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STATE OF WASHINGTON

Department of Ecology
Port Orchard, Washington

REQUEST FOR PROPOSAL
RFP NUMBER ECY 0823 EAP 
PROPOSAL TITLE: Laboratory Information Management System – (Commercial Off the Shelf (COTS) Product) 
PROPOSAL DUE DATE:  By: April 18, 2008 by 4:00 p.m. PDT Port Orchard Washington time
EXPECTED TIME PERIOD FOR CONTRACT:

June 1, 2008 through February 28, 2009, Department of Ecology reserves the right at its discretion, to extend the contract for up to five (5) additional one-year periods.

BIDDER ELIGIBILITY:  This procurement is open to bidders that satisfy the minimum qualifications stated and that are licensed and insured for work in Washington State. 
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1.
INTRODUCTION

1.1
PURPOSE AND BACKGROUND

The Washington State Department of Ecology hereafter called "Ecology”, is initiating this Request for Proposal (RFP) to solicit proposals from Bidders interested in participating on a project to acquire Laboratory Information Management System (LIMS) software and maintenance.  The solution must meet laboratory business requirements and provide integration with Ecology IT standards and policies. 

The Manchester Environmental Laboratory section within Ecology currently employs 27 scientists and support staff. The laboratory offers a wide range of chemical and microbiological analyses, analytical method development, and other technical services ranging from project information management to logistical support for sampling. 

The laboratory provides reliable, quality laboratory services to accurately determine the concentrations of environmental contaminants in air, water, fish tissue, marine sediments, freshwater sediments, soils, and hazardous waste. Many of Ecology‘s regulatory decisions are based on results provided from laboratory services. 

Manchester Environmental Laboratory’s current LIMS is a custom built in-house product.  This LIMS was built on Oracle Forms and Java using Oracle database and Oracle Web Server.  The LIMS has been collecting and processing data since 1994. A thin client is used to allow user access through a desktop browser, which works efficiently for the wide area network serving offices and staff throughout the state.    

Acquisition Authority

Chapter 43.105 of the Revised Code of Washington (RCW) as amended establishes the Washington State Information Services Board (ISB).  While the ISB does not purchase for agencies, it regulates the manner in which state agencies may acquire information technology equipment, software, and services.  The Department of Ecology issues this Request for Proposal (RFP) acting under the delegated authority of the ISB.

1.2 OBJECTIVE

The objective of this RFP is to establish a contract, on a competitive basis, with the Department of Ecology to acquire a commercial off the shelf (COTS) Laboratory Information Management System (LIMS). The solution must meet laboratory business requirements and provide integration with Ecology IT standards and policies. 
1.3
MINIMUM QUALIFICATIONS

The Bidder must be licensed to do business in the state of Washington. The Bidder must have a minimum of five years experience in LIMS software and maintenance for environmental laboratories.
1.4
FUNDING

Any contract awarded as a result of this procurement is contingent upon the availability of funding. In the event additional funding becomes available, any contract awarded may be renegotiated to provide for additional related services.

1.5
PERIOD OF PERFORMANCE

The period of performance of any contract resulting from this solicitation is tentatively scheduled to begin on or about June 1, 2008 and to end on or about February 28, 2009. Amendments extending the period of performance, if any, shall be at the sole discretion of the AGENCY. The AGENCY reserves the right to extend the contract for five (5) additional one (1) year periods.

1.6
DEFINITIONS

Definitions for the purposes of this solicitation include:

“Acceptable Alternative” shall mean a Bidder-proposed option that Ecology considers satisfactory in meeting a Mandatory requirement. Ecology, at its sole discretion, will determine if the proposed alternative meets the intent of the original Mandatory requirement.

“Acceptance Testing” shall mean the process for ascertaining that the Product meets the standards set forth in the section titled Technical Requirements, prior to Acceptance by Ecology.

“Apparently Successful Contractor” shall mean the Contractor(s) who: (1) meets all the requirements of this RFP, and (2) provides the best value to the state of Washington; not necessarily the lowest cost.

“Bidder” – Individual or company submitting a proposal in order to attain a contract with Ecology.

“Business Days” or “Business Hours” shall mean Monday through Friday, 8 AM to 5 PM, local time in Olympia, Washington, excluding Washington State holidays.

“Contract” shall mean the RFP, the Response, Contract document, all schedules and exhibits, all Statements of Work, and all amendments awarded pursuant to this RFP.

“Contractor”– Individual or company whose proposal has been accepted by Ecology and is awarded a fully executed, written contract.

“Delivery Date” shall mean the date by which the ordered Products/Services must be delivered.

“Ecology” shall mean the Washington State Department of Ecology.

“Installation Date” shall mean the date by which all Products ordered as a result of this RFP shall be in place, in good working order, and ready for Acceptance Testing.

“License” shall mean the right to use the Software.

“LIMS” means Laboratory Information Management System.
“Mandatory” shall mean the Bidder must comply with the requirement, and the Response will be evaluated on a pass/fail basis.

“Mandatory/Scored” shall mean the Bidder must comply with the requirement, and the Response will be scored.

“Personal Services” shall mean professional or technical expertise provided by a consultant to accomplish a specific study, project, task, or other work statement, pursuant to chapter 39.29 RCW.

“Products” shall mean the Software, Services, and maintenance as defined in this RFP.

“RCW” means the Revised Code of Washington.

“Response” shall mean the written proposal submitted by Bidder to Ecology in accordance with this RFP. The Response shall include all written material submitted by Bidder as of the date set forth in the RFP Section 2.2.

“Services” shall mean those Services provided by Bidder relating to the solicitation, deployment, development and/or implementation activities that are appropriate to the scope of this solicitation.

“Software” shall mean the server object code version of computer programs Licensed pursuant to the Contract. Software also means the source code version, where provided by Bidder.  Embedded code, firmware, internal code, microcode, and any other term referring to software residing in the Equipment that is necessary for the proper operation of the Equipment is not included in this definition of Software.  Software includes all prior, current, and future versions of the Software and all maintenance updates and error corrections.

“State” shall mean the state of Washington.

“Statement of Work” (SOW) shall mean a separate written agreement between Bidder and Ecology for Bidder’s Products/Services to be accomplished under the terms and conditions of the resulting Contract.

“Subcontractor” shall mean one not in the employment of Bidder, who is performing all or part of the Services under the resulting Contract under a separate contract with Bidder.  The term “Subcontractor” means Subcontractor(s) of any tier.

1.7
ADA

Ecology complies with the Americans with Disabilities Act (ADA). Bidders may contact the RFP Coordinator to receive this Request for Proposals in Braille or on tape.

2.
GENERAL INFORMATION FOR BIDDERS

2.1
RFP COORDINATOR

The RFP Coordinator is the sole point of contact in Ecology for this procurement. All communication between the Bidder and Ecology upon receipt of this RFP shall be with the RFP Coordinator, as follows:
Name:


Deborah Case
Street Address:
7411 Beach Drive E. 
Mailing Address:
7411 Beach Drive E. 
City, State, Zip
Port Orchard, WA 98366
Phone Number:
360-871-8822

Fax Number:

360-871-8850
E-Mail Address:
dcas461@ecy.wa.gov
Any other communication will be considered unofficial and non-binding on Ecology. Bidders are to rely on written statements issued by the RFP Coordinator. Communication directed to parties other than the RFP Coordinator may result in disqualification of the Bidder.

2.2
ESTIMATED SCHEDULE OF PROCUREMENT ACTIVITIES

Issue Request for Proposal





03/24/2008
Question and answer period



 03/24/2008 to 04/01/2008
Last date for questions regarding RFP



04/01/2008
Issue addendum to RFP (if applicable)



04/03/2008
Proposals due by 4:00 p.m. Port Orchard, WA time on

04/18/2008

Scheduled on-site product demonstrations with top scoring 
bidders week of…






05/05/2008
Announce “Apparent Successful Contractor”


05/19/2008
Send notification via e-mail to unsuccessful bidders 


05/19/2008
Hold Debriefing conferences (if requested)



05/21/2008
Negotiate to contract






05/19/2008
Begin contract work






06/01/2008
The AGENCY reserves the right to revise the above schedule.

2.3
QUESTION/ANSWER PERIOD 
As stated in Section 2.2 there will be a Question and Answer period, see Section 2.2 for timeframe. All questions or communications are to be made to the RFP Coordinator. The RFP Coordinator is the sole point of contact in the AGENCY for this procurement. 

Written questions may be submitted to the RFP Coordinator via email. Ecology shall be bound only to written answers to questions. Questions will be documented and answered in written form. A copy of the questions and answers in the form of an Addendum to the solicitation will be placed on Ecology’s website at same location of this solicitation (www.ecy.wa.gov) select “Contracting” and appropriate solicitation) and Department of General Administration website (https://fortress.wa.gov/ga/webscust/).
2.4
PROPRIETARY INFORMATION/PUBLIC DISCLOSURE

Materials submitted in response to this solicitation shall become the property of Ecology.

All proposals received shall remain confidential until the contract, if any, resulting from this solicitation, is signed by both parties.  Thereafter, the proposals shall be deemed public records as defined in RCW 42.17.250 to 42.17.340, “Public Records.”

Any information in the proposal that the Bidder desires to claim as proprietary and exempt from disclosure under the provisions of RCW 42.17.250 to 42.17.340 must be clearly designated. Ecology will consider the request for exemption from disclosure. Marking the entire proposal exempt from disclosure will not be honored. 
2.5
REVISIONS TO THE SOLICITATION OR CANCELLATION
In the event it becomes necessary to revise any part of this solicitation, addenda will be published on Ecology’s web site, as follows: www.ecy.wa.gov select “Contracting” and appropriate solicitation, as well as at the Department of General Administration’s WEBS website https://fortress.wa.gov/ga/webscust/.
Ecology also reserves the right to cancel or to reissue the solicitation in whole or in part, prior to execution of a contract.

2.6
MINORITY AND WOMEN-OWNED BUSINESS PARTICIPATION

The state of Washington encourages participation by firms certified by the Office of Minority and Women’s Business Enterprises (OMWBE). However, no preference will be included in the evaluation of proposals. Any affirmative action requirements set forth in federal regulations or statutes included or referenced in the contract documents will apply. Bidders may contact OMWBE at 360/753-9693 to obtain information on certified firms.

2.7
ACCEPTANCE PERIOD

Proposals must provide 60 days for acceptance by Ecology from the due date for receipt of proposals.  

2.8
RESPONSIVENESS

All proposals will be reviewed by the RFP Coordinator to determine compliance with administrative requirements. Failure to comply with any part of the solicitation may result in rejection of the proposal as non-responsive. 

The AGENCY also reserves the right to waive minor administrative irregularities.

2.9
MOST FAVORABLE TERMS

Ecology reserves the right to make an award without further discussion of the proposal submitted. Therefore, the proposal should be submitted initially on the most favorable terms that the Bidder can propose. There will be no best and final offer procedure. Ecology does reserve the right to contact a Bidder for clarification of the proposal during the evaluation process. In addition, if the Bidder is selected as the apparent successful contractor, Ecology reserves the right to enter into contract negotiations with the apparent successful contractor, which may include discussion regarding the terms of the proposal. Contract negotiations may result in incorporation of some or all of the Bidder’s proposal. The Bidder should be prepared to accept this RFP for incorporation into a contract resulting from this RFP. It is also understood that the proposal will become part of the official procurement file.
2.10
CONTRACT AND GENERAL TERMS AND CONDITIONS

The apparent successful Bidder will be expected to enter into a contract that is substantially similar to the sample general terms and conditions attached as Exhibit B. In no event is a Bidder to submit its own standard contract terms and conditions in response to this solicitation. The Bidder may submit exceptions as allowed in the Certifications and Assurances section, Exhibit A to this solicitation. Ecology will review requested exceptions and accept or reject the same at its sole discretion.
2.11
COSTS TO PROPOSE

Ecology will not be liable for any costs incurred by the Bidder in preparation of a proposal submitted in response to this RFP, in conduct of a presentation, or any other activities related to responding to this RFP.
2.12
NO OBLIGATION TO CONTRACT

This solicitation does not obligate the state of Washington or Ecology to contract for services specified in the RFP.

2.13
REJECTION OF PROPOSALS

Ecology reserves the right at its sole discretion to reject any and all proposals received without penalty and not to issue a contract as a result of this RFP. 

2.14
RIGHT TO CANCEL
ECOLOGY reserves the right to cancel or reissue this Request for Proposal at any time without obligation or liability.

2.15
COMMITMENT OF FUNDS

The Director of Ecology or his/her delegate are the only individuals who may legally commit Ecology to the expenditures of funds for a contract resulting from this RFP. No cost chargeable to the proposed contract may be incurred before receipt of a fully executed contract. 
2.16
ELECTRONIC PAYMENT

The state of Washington prefers to utilize electronic payment in its transactions. The successful contractor will be provided a form to complete with the contract to authorize such payment method.

2.17
INSURANCE COVERAGE

The Contractor shall, at its own expense, obtain and keep in force insurance coverage that shall be maintained in full force and effect during the term of the contract. The Contractor shall furnish evidence in the form of a Certificate of Insurance that insurance shall be provided, and a copy shall be forwarded to Ecology within fifteen (15) days of the contract effective date.

Liability Insurance

1) Commercial General Liability Insurance: shall maintain general liability (CGL) insurance and, if necessary, commercial umbrella insurance, with a limit of not less than $1,000,000 per each occurrence.  If CGL insurance contains aggregate limits, the General Aggregate limit shall be at least twice the “each occurrence” limit.  CGL insurance shall have products-completed operations aggregate limit of at least two times the “each occurrence” limit.  All insurance shall cover liability assumed under an insured contract (including the tort liability of another assumed in a business contract), and contain separation of insured’s (cross liability) condition.

Additionally, the Contractor is responsible for ensuring that any subcontractors provide adequate insurance coverage for the activities arising out of subcontracts.

2) Business Auto Policy:  As applicable, the Contractor shall maintain business auto liability and, if necessary, commercial umbrella liability insurance with a limit not less than $1,000,000 per accident.  Such insurance shall cover liability arising out of “Any Auto.”  
Employers Liability (“Stop Gap”) Insurance

In addition, the Contractor shall buy employers liability insurance and, if necessary, commercial umbrella liability insurance with limits not less than $1,000,000 each accident for bodily injury by accident or $1,000,000 each employee for bodily injury by disease.

Additional Provisions

Above insurance policy shall include the following provisions:

1. Additional Insured.  The state of Washington, Department of Ecology, its elected and appointed officials, agents and employees shall be named as an additional insured on all general liability, excess, umbrella and property insurance policies. All insurance provided in compliance with this contract shall be primary as to any other insurance or self-insurance programs afforded to or maintained by the State.  

2. Cancellation.  State of Washington, Department of Ecology, shall be provided written notice before cancellation or non-renewal of any insurance referred to, in accord with the following specifications.  Insurers subject to 48.18 RCW (Admitted and Regulation by the Insurance Commissioner):  The insurer shall give the State 45 days advance notice of cancellation or non-renewal.  If cancellation is due to non-payment of premium, the State shall be given 10 days advance notice of cancellation.  Insurers subject to 48.15 RCW (Surplus lines):  The State shall be given 20 days advance notice of cancellation.  If cancellation is due to non-payment of premium, the State shall be given 10 days advance notice of cancellation.

3. Identification.  Policy must reference the State’s contract number and the agency name.

4. Insurance Carrier Rating.  All insurance and bonds should be issued by companies admitted to do business within the state of Washington and have a rating of A-, Class VII or better in the most recently published edition of Best’s Reports.  Any exception shall be reviewed and approved by Ecology Risk Manager, before the contract is accepted or work may begin.  If an insurer is not admitted, all insurance policies and procedures for issuing the insurance policies must comply with Chapter 48.15 RCW and 284-15 WAC.

5. Excess Coverage.  By requiring insurance, the State does not represent that coverage and limits will be adequate to protect Contractor, and such coverage and limits shall not limit Contractor’s liability under the indemnities and reimbursements granted to the State in this contract.

Worker’s Compensation Coverage

The Contractor will at all times comply with all applicable workers’ compensation, occupational disease, and occupational health and safety laws, statutes, and regulations to the full extent applicable.  The State will not be held responsive in any way for claims filed by the Contractor or their employees for services performed under the terms of this contract.
3.
PROPOSAL (Mandatory/Scored)
Proposals must be submitted electronically via email and by hard copy. Proposals shall not be transmitted via facsimile.  Submit hard copy response with two (2) copies. One (1) copy must have original signatures and second copy can have photocopied signatures; send electronic copy via email to the RFP Coordinator. 
The electronic proposal must be received by the AGENCY no later than date and time stated in Section 2.2 of this solicitation. The proposal is to be sent to the RFP Coordinator at the address noted in Section 2.1 of this solicitation, the hard copy submittal must be postmarked no later than the date stated in Section 2.2. The proposal must be complete and must stand on its own merits. Proposals must be submitted or able to print on eight and one-half by eleven (8 1/2 x 11) inch paper.
The electronic response must be submitted as a WORD document and as an attachment(s) to an e-mail to the RFP Coordinator name in Section 2.1. Ecology does not assume responsibility for any problems in the e-mail. Late proposals will not be accepted and will be automatically disqualified from further consideration. 

The four major sections of the proposal are to be submitted in the order noted below: 

· Letter of Intent and Original signed Certifications and Assurances (Exhibit A to this solicitation)

· Functional and Technical Proposal (section 3.2)
· Management Proposal (section 3.3)
· Cost Proposal (section 3.5)
· References (Exhibit C)
Proposals must provide information in the same order as presented in this solicitation with the same headings.  Items in this section marked “mandatory” or “mandatory/scored” must be included as part of the proposal for the proposal to be considered responsive.  

3.1
LETTER OF SUBMITTAL (Mandatory)

The Letter of Submittal and the attached Certifications and Assurances form (Exhibit A to this RFP) must be signed and dated by a person authorized to legally bind the Bidder to a contractual relationship; e.g., the President or Executive Director if a corporation, the managing partner if a partnership, or the proprietor if a sole proprietorship. Along with introductory remarks, the Letter of Submittal is to include by attachment the following information about the Bidder and any proposed subcontractors:

1. Name, address, principal place of business, telephone number, and fax number/email address of legal entity or individual with whom a contract would be written.

2. Name, address, and telephone number of each principal officer (President, Vice President, Treasurer, Chairperson of the Board of Directors, etc.).

3. Legal status of the Bidder (sole proprietorship, partnership, corporation, etc.) and the year the entity was organized to do business as the entity now substantially exists.


4. Federal Employer Tax Identification number or Social Security number and the Washington Uniform Business Identification (UBI) number issued by the state of Washington Department of Revenue.  

5. Location of the facility from which the Bidder would operate.
6. Identity of State employees or former State employees employed or on the firm’s governing board as of the date of the proposal. Include their position and responsibilities within the Bidder’s organization. If following a review of this information it is determined by Ecology that a conflict of interest exists, the Bidder may be disqualified from further consideration for the award of a contract.
3.2
FUNCTIONAL AND TECHNICAL PROPOSAL 
The Functional and Technical Proposal must contain a comprehensive description of services including the following elements:
MANDATORY shall mean item is mandatory, and scored.

All items in the table below are scored, whether they are designated MANDATORY or not. 
Please note on a few SCORED items include the submittal of a “Statement of Direction” to document bidder’s intentions and time frame. This “Statement of Direction” must have a final implementation date of December 31, 2008.
The Functional and Technical Proposal must contain a comprehensive description of services including the following elements:
	
	
	
	Meets Requirement
	M=Mandatory  Y=Yes N=No P=Partial

F=Future Plan

	
	
	M
	Y
	N
	P
	F
	Comments

	
	
	
	
	
	
	
	

	1.
General

	1.1
	Bidder shall propose their most compatible and configurable version of software.  
	M
	

	1.2
	Describe LIMS use of web portals. 
	
	
	
	
	
	

	1.3
	Does the product have at least two distinct environments: one for production and one for development?  (Vendor shall take these environments into account for developing proposal and licensing issues.)
	
	
	
	
	
	

	1.4
	Describe whether a separate archive database is included or can be added
	
	
	
	
	
	

	1.5
	Does LIMS have a data dictionary with clear definitions down to the column level and an entity relationship diagram?  If yes, please describe the level of detail provided.
	
	
	
	
	
	

	1.6
	Does the proposed LIMS have an n-tier architecture? Dept. of Ecology standard application architecture is an n-tier architecture comprised of database servers, middle tier application servers and clients.  Strongly prefer thin client model.  Please describe the proposed architecture.
	
	
	
	
	
	If answer is no, partial or future, vendor must include a Statement of Direction.  

	1.7
	Does LIMS have the ability to make changes to business rules that will not limit ECOLOGY’s ability to incorporate new releases, enhancements, updates and upgrades from the vendor?  If yes, please describe impacts and ease of use.
	
	
	
	
	
	

	1.8
	Top Scoring vendors will provide a demonstration of their proposed LIMS to show the evaluation team how the product is the best LIMS to meet ECOLOGY’s needs.  An on-site demonstration is required, tentative schedule between May 05 and May 09, 2008. Date is negotiable.
	M
	

	2.
Security

	2.1
	Does LIMS have every data object (tables, records, fields, windows, views, buttons, user actions, etc.) available to security controlled access?  Please describe.
	
	
	
	
	
	

	2.2
	How does LIMS restrict user access?
a) By workgroup
b) By function

c) By type of authority   (read/write/delete)

d) By screen

e) By field/button on each accessible screen

	
	
	
	
	
	

	2. 3
	Does LIMS have customized access levels to restrict the use of system functions, database administration, and data entry, modification, approval and retrieval?   If yes, please describe in detail.
	
	
	
	
	
	

	2.4
	Does LIMS have the ability to logout inactive sessions?  Can the timeout value vary and be set by a user, a user group or globally?
	
	
	
	
	
	

	2.5
	Does LIMS have a security override available by the system administrator?  Please describe.
	
	
	
	
	
	

	2.6
	Does LIMS provide security features to ensure that only authorized individuals enter, view and modify data?  If yes, please describe how this is accomplished.
	
	
	
	
	
	

	2.7
	Does LIMS require all users to log on in order to use application?  Can multiple sessions be available to a single user?
	
	
	
	
	
	

	2.8
	Does LIMS have the ability to open up, view and work in multiple screens while logged in the same session?  If yes, describe limitations.
	
	
	
	
	
	

	2.9
	Does LIMS require users to electronically sign approved data and include the ability to capture electronic signatures from various stages in the life cycle of a samples? Such as:  receipt, preparation, analysis, data review, data verification, data release. Please describe your use of electronic signatures.
	
	
	
	
	
	

	3. 
Audit Trail

	3.1
	Does LIMS create an audit trail that captures: the user’s ID, date and time stamp and before/after values whenever changes are posted/saved to the system?  Please describe the audit trail’s level of detail.
	M
	

	3.2
	Complete Tracking:  Does LIMS provide sample tracking from login through final reporting, invoicing and sample disposal?   Please provide all tracking capabilities.
	
	
	
	
	
	

	3.3
	Describe user permissions or privileges that control access to system functions, screens, tables, files, rows/records and fields, as well as the system itself.
	
	
	
	
	
	

	3.4
	Does LIMS generate an audit trail of all entries and changes?
	
	
	
	
	
	

	3.5
	Does LIMS have audit modes that include both silent and prompted audits?  Can a user customize a list of audited items for silent or prompted messages?  Please describe.
	
	
	
	
	
	

	3.6
	Does LIMS have the ability to query and display all audit events recorded within the LIMS?  If so, please describe.
	
	
	
	
	
	

	4.
Documentation

	4.1
	Does LIMS include full documentation of procedures to make changes to LIMS system?  
	
	
	
	
	
	

	4.2
	Will vendor provide complete documentation for the LIMS application and bundled software?  This includes items such as: installation instructions, system administration and maintenance, technical reference and user manuals and other documentation that is relevant to the LIMS application.
	
	
	
	
	
	

	5.
Ecology Software Requirements

	5.1
	Windows Server 2003 must be able to host LIMS application.  Users should be able to run LIMS using Window Vista Enterprise, Window XP and Window 2000.
	M
	

	5.2
	LIMS application must use SQL Server 2005.
	M
	

	5.3
	Does the proposed LIMS application use a web only interface?  Describe LIMS functionality with Internet Explorer 6.0, Internet Explorer 7 and Firefox 2.0.
	
	
	
	
	
	If only IE 6, then vendor must include a Statement of Direction for migration plan to allow for IE6 and IE7.

	5.4
	Please describe your ability and flexibility to work with the Dept. of Ecology toolset items as described in 5.5, 5.6 and 5.7 (see below)
	
	
	
	
	
	

	5.5
	Visual Studio and Programming Integration:   Is the proposed LIMS written with the Visual Studio toolset.  Ecology has established Microsoft Visual Studio 2005 as the standard tool with C#.net and ASP.net as the preferred languages.    Please describe the ability of agency systems to integrate with LIMS at the programming level.  Include in your description the availability of documentation concerning the application architecture, explanation of tiers, documentation of major classes, web services included, the ability to create web services, and other application considerations.
	
	
	
	
	
	A separate appendix should be utilized to best provide the required information.

The vendor must include a statement of direction on integrating LIMS with agency enterprise systems.  The statement of direction should explain the process of how integration can be requested and implemented.
  

	5.6
	Single Sign On and User Authentication:  Applications at the Department of Ecology employ a single sign-on security architecture which are role based assignments, on a per user basis.  Authentication uses a security system developed by Microsoft that leverages the Active Directory network environment called ADAM/AzMan.  ADAM (Active Directory Application Mode) is a directory service for storing the application role-based security information, based on an “Active Directory like” container. Authorization Manager (AzMan) is a tool used to manage this security data.  ADAM/AzMan has been adopted by the agency as the current security tool for applications.  Describe LIMS ability to implement authorization procedures through the agency provided AzMan web service and ADAM store.

	
	
	
	
	
	The vendor must include a statement of direction on integrating LIMS with agency enterprise systems.  The statement of direction should explain the process of how integration can be requested and implemented.


	5.7
	Secondary Sign On Authentication: There are situations where a single sign on with a windows account will provide read only access to LIMS.  In these situations, is a secondary sign on within LIMS an available option to a domain account with higher privileges? The agency provides a web service to impersonate the original sign on with a user account having higher privileges.  This agency provided web service is another ADAM/AzMan authentication service provided from a secondary source.  Describe LIMS ability to implement secondary sign on using an alternate, agency provided, ADAM/AzMan service.
	
	
	
	
	
	The vendor must include a statement of direction on integrating LIMS with agency enterprise systems.  The statement of direction should explain the process of how integration can be requested and implemented.


	5.8
	Is the proposed LIMS available with a full-use license, providing access to the LIMS application, but also application development tools, data dictionary, data query utilities, and report writer – Crystal Reports or SQL Reporting Service?
	
	
	
	
	
	

	5.9
	The laboratory currently uses Microsoft Office 2003 and is scheduled to move to Office 2007 by August 2008.  Describe how this affects your LIMS application.
	
	
	
	
	
	

	6.
LIMS Flexibility and Features

	6.1
	Please describe the LIMS ability to add and edit tables without contracting additional vendor services. 
	
	
	
	
	
	

	6.2
	Please describe the ability to add fields to existing and new tables without contracting additional vendor services
	
	
	
	
	
	

	6.3
	Describe how ECOLOGY can modify existing screens and create new screens to reflect business and laboratory needs without jeopardizing the ability to incorporate new releases, enhancements, updates and upgrades from the vendor.
	
	
	
	
	
	

	6.4
	Does LIMS have the ability to build SQL Server objects such as indexes, views, advanced audit triggers, stored procedures, or other objects that enhance positive performance without contracting additional vendor services?
	
	
	
	
	
	

	6.5
	Does LIMS have the ability to identify primary and foreign keys without contracting additional vendor services?
	
	
	
	
	
	

	6.6
	Describe whether existing relationships can be modified?  Can the modifications be made without contracting additional vendor services?  If so, how?
	
	
	
	
	
	

	6.7
	Does LIMS allow modification or addition of functions such as inserting new calculations without vendor services?
	
	
	
	
	
	

	6.8
	Does LIMS support adding database triggers without contracting additional vendor services?  Please describe.
	
	
	
	
	
	

	6.9
	Does LIMS have the ability to apply data field masking to enforce the correct data entry format?  Please describe use of masking.
	
	
	
	
	
	

	6.10
	Does LIMS have the ability to support date fields which allow date calculations?  Please describe.
	
	
	
	
	
	

	6.11
	Does LIMS include a spell check?  Is the dictionary customizable to allow authorized users to add, edit, or remove entries?
	
	
	
	
	
	

	6.12
	Does LIMS provide ability to change pop-up messages and captions?
	
	
	
	
	
	

	6.13
	Does LIMS allow metadata information to be associated with analytical methods, e.g. laboratory SOP documents with reference method?  Please describe.
	
	
	
	
	
	

	6.14
	Does LIMS have ability to associate multiple scanned signed documents with each sample delivery group (project).  Please describe.
	
	
	
	
	
	

	6.15
	Does LIMS have an Application Program Interface (API) to allow authorized users to link to externally developed programs?  If yes, please describe the API.  These kind of services, exposed as Web Services, will go a long way towards a seamless data integration strategy for ECOLOGY.
	
	
	
	
	
	

	7.
Instrumentation and Transfer Data

	7.1
	Is LIMS able to receive and process all results directly from instruments electronically? 
	M
	Specifically list method of data transfer from instruments to LIMS – use the provided instrument/software APPENDIX A.

	7.2
	Does LIMS import and export data from other systems? Please describe process.
	M
	

	7.3
	List limitations of result types that can be electronically transferred from instruments. 

	
	
	
	
	
	

	7.4
	Does Ecology have the ability to design and implement data capture interfaces for varying or new instrumentation?  

Describe how Ecology can  implement future instrumentation data capture interfaces.  
	
	
	
	
	
	

	7.5
	Does LIMS have the ability to apply all business rules to both automated and manual result entry operations?  If yes, please describe.  If no, please describe limitations.
	
	
	
	
	
	

	7.6
	Does LIMS have the ability to capture instrument data from different interfaces such as file acquisition or RS232?
	
	
	
	
	
	

	7.7
	Does LIMS allow customized restriction such as a pop up alert on entry of invalid results?
	
	
	
	
	
	

	7.8
	Does LIMS provide a means to import data via ASCII text files, .xls, .csv, or XML.  Please describe the process your product uses.
	
	
	
	
	
	

	7.9
	Does LIMS support other portable data entry devices such as a portable tablet or handheld computers.  Can a user download a group of samples or other related information for remote or offline operations, enter data, perform functions or tasks, and then connect and upload the data to LIMS?
	
	
	
	
	
	

	8.
Bar Coding Automation

	8.1
	Describe how the system supports bar code labeling, tracking and reporting of samples.
	
	
	
	
	
	

	8.2
	Does LIMS employ bar coding for other laboratory items such as reagents and standards?
	
	
	
	
	
	

	8.3
	Is a scanner used to populate data entry screens?
	
	
	
	
	
	

	8.4
	Do LIMS labels have user customizable label formats?
	
	
	
	
	
	

	8.5
	How are LIMS labels selected and printed from within the application to certain specific printers?
	
	
	
	
	
	

	8.6
	Does LIMS have the ability to enable the user to select label sizes?
	
	
	
	
	
	

	8.7
	Does LIMS use dedicated bar code label printers, and can these dedicated printers support two different sizes of NPC labels?
	
	
	
	
	
	

	8.8
	Is LIMS capable of printing bar codes on portable label printers or other small footprint label printers and on laser printers using standard adhesive label sheets?
	
	
	
	
	
	

	9.
Sample Check In

	9.1
	List the data fields captured at PRE-sample login/sample Login.

Detail field type and how many characters are allowed in each field.
Note which data fields are mandatory and which are optional for data entry.  


	
	
	
	
	
	An attachment may be used for this reply, specify: Section 3.2,  line # 9.1



	9.2
	a)  Describe LIMS ability for a customer to add fields or other necessary login information
b)  Does LIMS have the ability to login by a routine schedule?  Describe options.

c)  Does LIMS have the ability to create ‘pre'-login schedules with a calendar tool?

d)  Does LIMS have the ability to ‘pre’-login from an agency intranet website ?

e)  Does LIMS have the ability to login ‘re-analysis’ and have the ability to link back to the original sample?

f)  Describe how users modify which tests are assigned to samples during login.

g)  Does LIMS have the ability to register sample receipt from pre-logged samples, changing status from PRE-LOGGED to RECEIVED?


	
	
	
	
	
	

	9.3
	How does LIMS assign a unique identification code to each sample?  In the case where a sample is split or subdivided, how does LIMS assign and/or associate subsequent identification codes with the original sample such as a multi-phase sample?
	
	
	
	
	
	

	10.
Sample Tracking and Workflow Management

	10.1
	Describe laboratory Sample Delivery Group and laboratory sample numbering assignment used by LIMS. 
	
	
	
	
	
	

	10.2
	Does LIMS provide the following information fields for each sample?
a) Sample location site (field ID)

b) GPS Coordinates

c) Depth (below water surface)
d) Sample Collection date/time

e) Sample Received date/time

f) Date/time entry into LIMS

g) Indicator of sample shipped to external location (i.e. contract lab)

h) Comment field for each sample viewable from pre-login to archive module

i) Field to describe conditions of sample upon arrival to lab (temp, pH, custody seal, comments)
j) Field for matrix of sample 

k) Field to describe matrix fraction (e.g. dissolved, total)
l) Field to describe source (source code) of sample (e.g. marine water, effluent, stream, lake, etc)

m) Ability to list multiple Client Contacts (Project lead  field staff collecting samples, other people to receive results)
n) Field  that corresponds to the client’s site name/ID

o) Project (sample group) number identifier
p) Project (sample group) description
q) Accounting field – alpha/numeric – multiple entries available at project, sample and/or parameter level

r) Sample total price.  Sample price is determined by individual analysis prices, (dependent on method, parameter, matrix and fraction) charges 

s) Pricing level and multiple pricing lists 
t) Default turn around time (internal target due date)

u) Client requested results due date

v) Number of containers collected per laboratory sample number
w) Analyses (method, parameter/test) requested per sample
x) Tests accepted (i.e. approved by authorized personnel for processing to begin) date and time field.

	
	
	
	
	
	

	10.3
	Does LIMS provide a status indicator for Pre-Login verses Login to indicate whether a sample is pending or received and available for prep/analysis
	
	
	
	
	
	

	10.4
	Does LIMS provide an auto-fill capability so that redundant values can be distributed to multiple samples?  Describe any areas of data entry – sample login, batch processing, result entry, etc. – where this is NOT a feature.
	
	
	
	
	
	

	10.5
	Does LIMS have a list of extensive customizable sample statuses?  Is status tracked at the sample test level?  Please describe at what level status is tracked.  
	
	
	
	
	
	

	10.6
	Are statuses event triggered? Describe the extent of event triggered status updates.   Is the list also customizable for Ecology to add statuses if desired?
	
	
	
	
	
	

	10.7
	Does LIMS have status fields for each sample at the individual test level to facilitate tracking of the progress of samples through the laboratory?
	
	
	
	
	
	

	10.8
	Does LIMS feature a full audit trail?  Please include value auditing on all sample definition activities (including any pre-logging or scheduling in advance), sample receiving activities, and sample shipping activities.  
	
	
	
	
	
	

	10.9
	Does LIMS require a user to explain data changes? Describe how LIMS requires a reason for any changes to any sample data following sample receipt.
	
	
	
	
	
	

	10.10
	Does LIMS allow calculation of holding times by process?  Explain how LIMS handles both consecutive and concurrent holding times e.g. mercury digestion and analysis within 28 days and pesticide extraction within 7 days and analysis within 40 days from extraction  Analytical method holding times can also be dependent upon preservation technique(s), matrix and fraction describe how your LIMS handles these factors.
	
	
	
	
	
	

	10.11
	Explain how LIMS can support multiple ECOLOGY charge codes. Indicate whether different charge codes can be used for cost accounting of samples at the Sample Delivery Group, sample and test level.
	
	
	
	
	
	

	10.12
	Describe event-scheduling capabilities.
	
	
	
	
	
	

	10.13
	Does LIMS provide notification of certain status events via e-mail or LIMS messaging?
	
	
	
	
	
	

	10.14
	Does LIMS support the scheduling of events within the application?  Examples include:

a) notification of pending/incomplete workflow activities
b) reminders for upcoming related activities 

c) notifications driven by system events
	
	
	
	
	
	

	10.15
	Does LIMS schedule and trigger functions by time interval and date?
	
	
	
	
	
	

	10.16
	Describe how LIMS provides workflow management.  Workflow management tracks the progress and status of samples and all related analyses from creation through final analytical data approval.
	
	
	
	
	
	

	10.17
	Does LIMS provide workflow on functional departments?  Can LIMS create analytical departments and external entities such as contract labs.  Will ECOLOGY have the ability to define new departments?
	
	
	
	
	
	

	10.18
	Does LIMS provide electronic Chain of Custody (COC) forms for both samples analyzed at Ecology and those shipped to external parties?
	
	
	
	
	
	

	10.19
	Does LIMS provide on-screen reports output capability so reports can be viewed before printing?
	
	
	
	
	
	

	
	Additional Vendor Comments
	
	
	
	
	
	

	11.
Calculations and Rounding 

	11.1
	Describe rounding rules for both significant digits and for precision and reporting limit.
	
	
	
	
	
	

	11.2
	Describe result values and types of result values allowed. (e.g. – numeric, text, .jpg)
	
	
	
	
	
	

	11.3
	Does LIMS provide a means to perform calculations on analytical data and store these results as another result type?
	
	
	
	
	
	

	11.4
	Does LIMS round raw data used for calculated fields?  Please describe rounding features.
	
	
	
	
	
	

	
	Additional Vendor Comments
	
	
	
	
	
	

	12.
Quality Control (QC) for Analytical Data

	12.1
	Does LIMS provide a means to associate QC samples with a sample batch/workgroup and instrument run?  Please describe.
	
	
	
	
	
	

	12.2
	Does LIMS have the ability to track and verify analytical standards received and/or prepared?  Please describe.
	
	
	
	
	
	

	12.3
	Does LIMS provide automatic calculations for spike recoveries using volumes and concentrations of spike solutions from LIMS and taking into account native (unspiked) sample amounts?  Please describe.
	
	
	
	
	
	

	12.4
	Does LIMS generate control charts? If not, what 3rd party software is recommended for this function?
	
	
	
	
	
	

	12.5
	Describe the process to automatically flag data that is out-of-control and display it to the analyst. 
	
	
	
	
	
	

	12.6
	Is LIMS able to provide notifications of QC exceptions to defined LIMS users?
	
	
	
	
	
	

	12.7
	Does LIMS provide the reporting capability to track performance by analyst, by preparation method, by analytical method for trends analysis?
	
	
	
	
	
	

	12.8
	Does LIMS provide an exception report that can be generated for requested sample batch, methods, tests or analytes?  Does the exception report show user defined exceptions such as all “B” flags or “J” qualifiers and the associated comments and relevant data.
	
	
	
	
	
	

	12.9
	How does LIMS restrict users from updating QC limits?  
	
	
	
	
	
	

	12.10
	Does LIMS have ability to report required lot testing of reagents and standards? (e.g. florisil lot checks with recovery data)
	
	
	
	
	
	

	12.11
	Does LIMS include a statistical quality control (SQC) module?  Describe provided the software required for SQC.  
	
	
	
	
	
	

	13.
Data Analysis

	13.1
	Does LIMS provide a means to conduct advanced ad-hoc queries of lab data?
	
	
	
	
	
	

	13.2
	Does LIMS provide range checking for result entry? (e.g. pH physical limits) Please describe.
	
	
	
	
	
	

	13.3
	Does LIMS provide an automatic and/or manual report of daily work list reports?  e.g. by test, method, analyst, or section – please describe.
	
	
	
	
	
	

	13.4
	Does LIMS provide test specification checking?  e.g. Orthophosphate (OP) vs. Total Phosphorus (TP) where criteria check is TP ≥ OP – Please describe.
	
	
	
	
	
	

	13.5
	Describe LIMS advanced data analysis features e.g. inter/intra-test sample calculations, advanced graphical presentation and other results. 
	
	
	
	
	
	

	14.
Lab Reports

	14.1
	Does LIMS provide or recommend a third party report development tool?  Specify which report writer will be used.
	
	
	
	
	
	

	14.2
	Requested LIMS report options:

a) Are stock report formats customizable with respect to borders, fonts, margins, colors, etc.?
b) Is an advanced reporting tool for system administrator and developers to design reports provided?
c) Are reports available in hard copy, on screen and available to e-mail, fax or publish on the web?
d) Are reports exportable in HTML and PDF?  

e) Are the following result output formats  included?  XML, ASCII, CSV (comma separated value) and space delimited value files and XML

f) Does LIMS provide automatic report generation so that routine reports can be set to run at pre-determined times or pre-determined events?
g) Can access to certain reports, access to a particular content item of certain reports or access to certain data be restricted for non-authorized users?  Please describe.
h)  Can reports exclude certain data based upon the value of approval status and QC status?  Please describe.
	
	
	
	
	
	Requires answer for each 
sub-section a- h

	14.3
	Describe pre-written reports provided with your LIMS product.  Please detail what reports are included e.g. Management, Workload, Backlog, QA/QC, exception reports etc.
	
	
	
	
	
	

	14.4
	Does LIMS provide the data as reported in  US EPA CLP (SOW 4.0) reports 
	
	
	
	
	
	

	14.5
	a) Does LIMS report wet and/or dry weight results on tests for solid matrices?

b)  Are designations of “dry” and “wet” stored in a separate field  from the unit of measure?
	
	
	
	
	
	

	14.6
	Does a final data report(s) include QC limits on the report? 
	
	
	
	
	
	

	14.7
	Does LIMS include a means to conduct ad-hoc queries with ability to export query results to Excel 2007 or other Microsoft programs?
	
	
	
	
	
	

	14.8
	Does LIMS provide the ability to support multiple windows when viewing on-line reports?
	
	
	
	
	
	

	14.9
	Does LIMS provide the capability to export results in a variety of methods?  

Yes or No for each: 

a) fax

b) email

c) print

d) publish to web.   

Are the formats for these exported results RTF, PDF, HTML, DOC, XML, CSV?  

Please detail which formats are NOT supported.
	
	
	
	
	
	

	14.10
	Is LIMS able to produce customizable final reports?
	
	
	
	
	
	

	14.11
	Electronic Data Deliverables (EDD) – Does LIMS provide a library of common and/or basic electronic deliverable formats? Please describe what is included.
	
	
	
	
	
	

	14.12
	Does LIMS have a customer module that allows secure access to limited customizable information, as allowed by laboratory, via Ecology’s intranet by other Ecology users?
	
	
	
	
	
	

	14.13
	Describe LIMS ability for laboratory clients to interact with the LIMS system via the intranet.  

Can clients do the following:

a) Retrieve or generate reports from final approved results
b) View certain meta data such as case narratives 

c) Export final approved data

d) Submit samples requests (pre-login)

e) Receive quotes –cost estimates
y) View status of their samples
	
	
	
	
	
	

	14.14
	Describe how your system can generate, store, reproduce and display laboratory reports as needed, including Word 2007 and PDF documents 
	
	
	
	
	
	

	14.15
	Does LIMS have an automated process to evaluate analyte results for hazardous waste designation.  Can LIMS flag hazardous waste sample(s), list analyte with result and provide a report upon request?  Please describe in detail.
	
	
	
	
	
	

	14.16
	Does LIMS provide a viewable, printable, electronic report of Hazardous waste report?
	
	
	
	
	
	

	15.
GLP and NELAC/NELAP requirements

	15.1
	Describe how LIMS meets NELAC/NELAP and ESAR/EDSC standards.

Environmental Data Standards Council (EDSC) http://www.exchangenetwork.net/standards/
Environmental Sampling Analysis and Results (ESAR) http://www.exchangenetwork.net/standards/ESAR_Overview_01_06_2006_Final.pdf  

and

Environmental Sampling Analysis and Results (ESAR), Chemical Identification Data Standard http://www.exchangenetwork.net/standards/Chem_ID_01_06_2006_Final.pdf

	
	
	
	
	
	

	15.2
	a) In a separate appendix, provide your complete list of data fields included in your LIMS configuration proposal.  
z) Of the three current SEDD 5.0 field lists, 2.1, 2.2 or 3.1 – which of the SEDD 5.0 versions most closely resembles your database, and why?  
	
	
	
	
	
	

	15.3
	Does LIMS have the ability to track and document instrument maintenance?  Please describe.
	
	
	
	
	
	

	15.4
	Is LIMS able to monitor analyst training, courses and certifications?  Please describe.
	
	
	
	
	
	

	15.5
	Is LIMS able to implement electronic signatures?   Please describe.
	 
	
	
	
	
	

	15.6
	Is LIMS able to track analytical standards?  Please describe.
	 
	
	
	
	
	

	15.7
	Does LIMS have data verification and authorization capabilities?  Please describe.
	
	
	
	
	
	


3.3
MANAGEMENT PROPOSAL (Mandatory/Scored)
3.3.1
Project Management/Internal Controls – 
Provide a description of the proposed project team structure and internal controls to be used during the course of the project, including any subcontractors. Provide an organizational chart of your firm indicating lines of authority for personnel involved in performance of this potential contract and relationships of this staff to other programs or functions of the firm. This chart must also show lines of authority to the next senior level of management. Include who within the firm will have prime responsibility and final authority for the work, if selected, for this specific project.  Provide proposed timeline, to be negotiated upon final selection with the successful bidder.
Staff Qualifications/Experience – Identify staff, including subcontractors, who will be assigned to this potential contract, indicating the responsibilities and qualifications of such personnel, and include the amount of time each will be assigned to the project. Provide résumés for the named staff, which include information on the individual’s particular skills related to this project, education, experience, significant accomplishments and any other pertinent information. The Bidder must commit that staff identified in its proposal will actually perform the assigned work. Any staff substitution must have the prior approval of the AGENCY. 

Experience of the Bidder 

Indicate other relevant experience that indicates the qualifications of the Bidder, and any subcontractors, for the performance of the potential contract. 

References
List Company name, contact names, addresses, telephone numbers, and fax numbers/e-mail addresses for a minimum of three business references for whom work has been accomplished and briefly describe the type of service provided. 
The Bidder and staff proposed to provide the services must grant permission to the AGENCY to contact references, and others for whom services have been provided. Do not include current AGENCY staff as references. 
References should have had their LIMS installed and in production on or after January 1, 2005 and have been in production for at least 6 months.

It his highly desired that at least one of the references should be an environmental lab that closely resembles the mission of the ECOLOGY Manchester Lab.  This reference must process water, wastewater, sediment/sludge, and tissue samples for organic chemistry, inorganic chemistry, general chemistry (conventionals), and microbiology.

References will be contacted and scored for the top-ranking proposal(s) only. 

On-time Delivery

Ecology’s desired date to complete the project and “go-live” is January 1, 2009.  Please list at least five recent clients (within last three years), with similar database requirements and timeline as this RFP.  
· Include the agreed upon completion date
· The actual completion date

· Reasons as to why the project deadline was or was not met?
· What were the keys to successful ‘on-time’ delivery?  
· What were the challenges and solutions provided if the deadline was not met?
Related Information 
1. If the Bidder or any subcontractor contracted with the state of Washington during the past 24 months, indicate the name of the agency, the contract number and project description and/or other information available to identify the contract. 

2. If the Bidder’s staff or subcontractor’s staff was an employee of the state of Washington during the past 24 months, or is currently a Washington State employee, identify the individual by name, the agency previously or currently employed by, job title or position held and separation date. 

3. If the Bidder has had a contract terminated for default in the last five years, describe such incident. Termination for default is defined as notice to stop performance due to the Bidder’s non-performance or poor performance and the issue of performance was either (a) not litigated due to inaction on the part of the Bidder, or (b) litigated and such litigation determined that the Bidder was in default. 

4. Submit full details of the terms for default including the other party's name, address, and phone number. Present the Bidder’s position on the matter. The AGENCY will evaluate the facts and may, at its sole discretion, reject the proposal on the grounds of the past experience. If no such termination for default has been experienced by the Bidder in the past five years, so indicate. 

3.3.2
  Training and Technical Support
	
	Training Proposals
	M
	Y
	N
	P
	F
	Comments

	1
	Provide a proposed training plan for onsite and/or offsite training.  
Additional training opportunities locations and costs will be identified and costs assigned.
	
	
	
	
	
	Include line item optional cost

	2
	Propose and provide system administration training for two or three ECOLOGY designated personnel who will act as system administrators for the LIMS computer configuration and applications.  Training shall include but not limited to administration tasks, software management functions, development and security.  
	
	
	
	
	
	Include line item optional cost

	3
	Propose training for laboratory and systems personnel in the use of all LIMS application software as appropriate.  Initial training conducted on-site at the ECOLOGY Manchester Laboratory. 

	
	
	
	
	
	Include line item per student optional cost

	4
	Please provide a course syllabus for all vendor provided training.  
	
	
	
	
	
	

	5
	Does vendor provide support systems such as user groups, phone support, on-line libraries, etc. – Describe resources provided.
	
	
	
	
	
	

	6
	Describe staff experience with data loading and migration of historical databases for other clients.  

	
	
	
	
	
	

	7
	Does vendor provide on-site installation assistance?  Does the vendor incorporate training of System Administrators during on-site activities?
	
	
	
	
	
	

	8
	Please provide a description of the installation assistance and knowledge transfer program to be provided at the ECOLOGY location.  
Please outline technical training for such services.
	
	
	
	
	
	

	9
	“Go-Live” Support:  Will the vendor  provide support during the “Go Live” period

Describe your degree of resource availability and support provided during this “Go-Live” time period.
	
	
	
	
	
	

	
	Additional Vendor Comments
	
	
	
	
	
	


3.4
FINANCIAL REQUIREMENTS (Mandatory/Scored)
Overview

Ecology seeks to acquire the LIMS Software that best meets the Manchester Laboratory’s needs at the lowest cost and best value to the state of Washington.
Cost proposal must include all cost components needed for the provisioning of the solution as described in “Section 3.2, Functional And Technical Proposal.”  

Grounds for Disqualification

Failure to identify all costs in a manner consistent with the instructions in this RFP is sufficient grounds for disqualification.
Taxes

Bidder must collect and report all applicable state taxes.  Bidder must not include taxes in the Cost Proposal (section 3.5).
Shipping and Handling Charges 

All items are to be quoted FOB destination, Manchester Environmental Laboratory, Port Orchard, Washington. All anticipated shipping costs necessary to meet the delivery schedule must be included in the line item price quote of each item. No additional charges for shipping or handling will be allowed.
3.5
COST PROPOSAL (Mandatory/Scored)
The evaluation process is designed to award this procurement not necessarily to the Bidder of least cost, but rather to the Bidder whose proposal best meets the requirements of this solicitation and provides the best value to the state of Washington.

Identification of Costs
Identify all costs necessary to accomplish the objectives of the RFP. The Bidder is to submit a fully detailed budget including staff costs (fully burdened), administrative costs, travel expenses, and any other expenses necessary to accomplish the tasks and to produce the deliverables under the RFP. Bidders are required to collect and pay Washington State sales tax, if applicable. 
Software Licensing

The cost of any additional 3rd party software, excluding operating and database system software provided by Ecology, needed to operate and maintain the LIMS. Software Solution proposed shall be included in the Cost Proposal.   If you are proposing a solution using a 3rd party application or additional software or services that Ecology must license, describe the plans and costs of these 3rd party resources. All prices for Licenses must be clearly specified in the Cost Proposal.
Total Cost of Ownership

Fully describe your software licensing and support plans.  Please indicate what costs Ecology will incur for licensing and support beyond what is included in your bid response to this RFP and when these costs will be incurred. If licensing costs are based on measurements of use such as numbers of users, percent of initial software cost or data within the system, fully describe.  Use end date of June 30, 2014 (5 year period) to calculate this number.  Provide a detailed report of the amounts and calculations used.
Training 
It is expected that a certain amount of training is included in the basic software purchase.  Additional training options will be evaluated by the team.  Ecology may select from options provided to fulfill training needs for smooth transition to the new LIMS for Ecology staff.
Miscellaneous Expenses

Expenses related to day-to-day performance under any Purchase Agreement, including but not limited to, travel, lodging, meals, incidentals will not be reimbursed to the Bidder. Notwithstanding the forgoing, the State recognizes that there may be additional occasions when the Bidder will be required by ECOLOGY to travel. In such case Ecology must provide written pre-approval of such expenses on a case-by-case basis. Any such reimbursement shall be at rates not to exceed the guidelines for State employees published by the Washington State Office of Financial Management set forth in the Washington State Administrative and Accounting Manual (http://www.ofm.wa.gov/policy/poltoc.htm), and not to exceed expenses actually incurred.

Costs Not Specified

Where there is no charge or rate for the LIMS Software, enter N/C (no charge) or zero (0) on the Cost Proposal Form, as applicable. If the Bidder fails to provide a price, the State will assume the item is free. If the Bidder states “no charge” for an item in the model, the State will receive that item free for the period represented in the model.

4.
EVALUATION AND CONTRACT AWA
4.1
EVALUATION PROCEDURE
Responsive proposals will be evaluated strictly in accordance with the requirements stated in this solicitation and any addenda issued. The evaluation of proposals shall be accomplished by an evaluation team, to be designated by Ecology, which will determine the ranking of the proposals.  Ecology, at its sole discretion, may elect to select the top-scoring firms as finalists for an oral presentation.

4.2
CLARIFICATION OF PROPOSAL 

The RFP Coordinator may contact the Bidder for clarification of any portion of the Bidder’s proposal.
4.3
EVALUATION WEIGHTING AND SCORING 
The Scoring of each section will be performed by an Ecology team using the rating system in the table below for the following sections:

	0
	Unsatisfactory
	Feature or capability is non-responsive or wholly inadequate.

	1
	Below Average
	Feature or capability is substandard to that which is average or expected as the norm.

	2
	Average
	The baseline score for each item, with adjustments based on the technical evaluation team’s reading of the Response.

	3
	Above Average
	Feature or capability is better than that which is average or expected as the norm.

	4
	Exceptional
	Feature or capability is clearly superior to that which is average or expected as the norm.


EVALUATION WEIGHTING AND SCORING TABLE
	Functional and Technical Proposal – 80% 
Maximum Points of 800

	 800     Maximum points

	Management Proposal – 10% 
Maximum Points of 100
	 100     Maximum points

	Cost Proposal – 10% 
Maximum Points of 100

	 100     Maximum

points

	GRAND TOTAL FOR WRITTEN PROPOSAL
Total of 1000 points possible
	  1000    points 


4.4

ORAL PRESENTATIONS MAY BE REQUIRED

Written submittals and oral presentations, if considered necessary, will be utilized in selecting the successful proposal. Ecology, at its sole discretion, may elect to select the top scoring finalists from the written evaluation for an oral presentation and final determination of contract award. Should Ecology elect to hold oral presentations, it will contact the top-scoring Bidder(s) to schedule a date, time, for a demonstration at Ecology’s Manchester Laboratory. Commitments made by the Bidder at the oral interview, if any, will be considered binding.  

The scores from the written evaluation and the oral presentation may be combined to determine the apparent successful contractor.

4.5

NOTIFICATION TO BIDDERS
Bidders whose proposals have not been selected for further negotiation or award will be notified via e-mail.

4.6

DEBRIEFING OF UNSUCCESSFUL BIDDERS
Upon request, a debriefing conference will be scheduled with an unsuccessful Bidder. The request for a debriefing conference must be received by the RFP Coordinator within three (3) business days after the notification of unsuccessful Bidder e-mailed to the Bidder(s). The debriefing must be held within three (3) business days of the request.

Discussion will be limited to a critique of the requesting Bidder’s proposal. Comparisons between proposals or evaluations of the other proposals will not be allowed. Debriefing conferences may be conducted in person or on the telephone and will be scheduled for a maximum of one (1) hour.

4.7

PROTEST PROCEDURE

This procedure is available to Bidders who submitted a response to this solicitation document and who have participated in a debriefing conference. Upon completing the debriefing conference, the Bidder is allowed three (3) business days to file a protest of the acquisition with the RFP Coordinator. 
Bidders protesting this procurement shall follow the procedures described below. Protests that do not follow these procedures shall not be considered. This protest procedure constitutes the sole administrative remedy available to Bidders under this solicitation.

All protests must be in writing and signed by the protesting party or an authorized Agent. The protest must state the grounds for the protest with specific facts and complete statements of the action(s) being protested. A description of the relief or corrective action being requested should also be included. All protests shall be addressed to the RFP Coordinator.

Only protests stipulating an issue of fact concerning the following subjects shall be considered:

· A matter of bias, discrimination or conflict of interest on the part of the evaluator.

· Errors in computing the score.

· Ecology failed to follow procedures establish in the solicitation.
Protests not based on procedural matters will not be considered. 
Upon receipt of a protest, a protest review will be held by Ecology. Ecology director or an employee delegated by the Director who was not involved in the procurement will consider the record and all available facts and issue a decision within five (5) business days of receipt of the protest.  If additional time is required, the protesting party will be notified of the delay. 

In the event a protest may affect the interest of another Bidder that submitted a proposal, such Bidder will be given an opportunity to submit its views and any relevant information on the protest to the RFP Coordinator.

The final determination of the protest shall:

· Find the protest lacking in merit and uphold Ecology’s action; or

· Find only technical or harmless errors in Ecology’s acquisition process and determine Ecology to be in substantial compliance and reject the protest; or
· Find merit in the protest and provide Ecology options which may include:

· Correct the errors and re-evaluate all proposals, and/or

· Reissue the solicitation document and begin a new process, or

· Make other findings and determine other courses of action as      appropriate.

If Ecology determines that the protest is without merit, Ecology will enter into a contract with the apparently successful contractor. If the protest is determined to have merit, one of the alternatives noted in the preceding paragraph will be taken.   

EXHIBIT A

CERTIFICATIONS AND ASSURANCES
I/we make the following certifications and assurances as a required element of the proposal to which it is attached, understanding that the truthfulness of the facts affirmed here and the continuing compliance with these requirements are conditions precedent to the award or continuation of the related contract(s):
1. I/we declare that all answers and statements made in the proposal are true and correct. 

2. The prices and/or cost data have been determined independently, without consultation, communication, or agreement with others for the purpose of restricting competition. However, I/we may freely join with other persons or organizations for the purpose of presenting a single proposal.

3. The attached proposal is a firm offer for a period of 60 days following receipt, and it may be accepted by Ecology without further negotiation (except where obviously required by lack of certainty in key terms) at any time within the 60-day period.

4. In preparing this proposal, I/we have not been assisted by any current or former employee of the state of Washington whose duties relate (or did relate) to this proposal or prospective contract, and who was assisting in other than his or her official, public capacity. (Any exceptions to these assurances are described in full detail on a separate page and attached to this document.)

5. I/we understand that Ecology will not reimburse me/us for any costs incurred in the preparation of this proposal. All proposals become the property of Ecology, and I/we claim no proprietary right to the ideas, writings, items, or samples, unless so stated in this proposal.

6. Unless otherwise required by law, the prices and/or cost data which have been submitted have not been knowingly disclosed by the Bidder and will not knowingly be disclosed by him/her prior to opening, directly or indirectly to any other Bidder or to any competitor.

7. I/we agree that submission of the attached proposal constitutes acceptance of the solicitation contents and the attached sample contract and general terms and conditions. If there are any exceptions to these terms, I/we have described those exceptions in detail on a page attached to this document.  

8. No attempt has been made or will be made by the Bidder to induce any other person or firm to submit or not to submit a proposal for the purpose of restricting competition.

9. I/we grant Ecology the right to contact references and others, who may have pertinent information regarding the Bidder’s prior experience and ability to perform the services contemplated in this procurement.

On behalf of the firm submitting this proposal, my name below attests to the accuracy of the above statements.


___________________________________________________________________


Signature of Bidder

Title



Date
EXHIBIT B
SAMPLE CONTRACT AND GENERAL TERMS/CONDITIONS
CONTRACT NO.  __________
CONTRACT FOR PURCHASED SERVICES
BETWEEN

STATE OF WASHINGTON

AND

_______________________________________
This Contract is made and entered into by and between the state of Washington, Department of Ecology, referred to as the "Ecology", and the below named firm, referred to as “Contractor.”

	Contractor Name

	

	Address

	

	City, State, Zip-Code

	

	Phone
	Fax

	

	E-mail



	Washington State UBI Number
	Federal ID Number


PURPOSE

The purpose of this contract is to: __________________________________ 
SCOPE OF WORK

A. Exhibit A, attached hereto and incorporated by reference, contains the General Terms and Conditions governing work to be performed under this contract, the nature of the working relationship between the Ecology and the Contractor, and specific obligations of both parties. 

B. The Contractor will provide services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below:

____________________________________________________________________  
C. The Contractor shall produce written reports or other written documents (deliverables) by the dates indicated in this contract.
All written reports required under this contract must be delivered to the Contract Manager.
PERIOD OF PERFORMANCE

The period of performance under this contract will be from _______ through _______. 

Expenses

Contractor may receive reimbursement for travel and other expenses as authorized in advance by the Ecology as reimbursable.  Such expenses may include:  airfare (economy or coach class only), other transportation expenses, and lodging and subsistence necessary during periods of required travel.  Contractor shall receive compensation for travel expenses at current state travel reimbursement rates.  
BILLING PROCEDURES AND PAYMENT

Ecology will pay Contractor upon acceptance of services provided and receipt of properly completed invoices – using Invoice Voucher A19-1A, which shall be submitted to the Contract Manager not more often than monthly.  

The invoices (Invoice Voucher A19-1A) shall describe and document, to Ecology’s satisfaction, a description of the work performed the progress of the project, and fees.  The invoice shall include reference to Contract No.________.  If expenses are invoiced, provide a detailed breakdown of each type.  A receipt must accompany any single expenses in the amount of $50.00 or more in order to receive reimbursement.

Payment shall be considered timely if made by Ecology within thirty (30) calendar days after receipt of properly completed invoices.  Payment shall be sent to the address designated by the Contractor.

Ecology may, in its sole discretion, terminate the contract or withhold payments claimed by the Contractor for services rendered if the Contractor fails to satisfactorily comply with any term or condition of this contract.  

No payments in advance or in anticipation of services or supplies to be provided under this contract shall be made by Ecology.
CONTRACT MANAGEMENT

The Contract Manager for each of the parties shall be the contact person for all communications and billings regarding the performance of this contract.

	Contract Manager for CONTRACTOR is:
	Contract Manager for AGENCY is:

	Contract Mgr Name      
Contractor Name      
Address      
City, State Zip Code      
Phone:  (     )       Fax:  (     )      
E-mail address:       

	Contract Mgr Name      
Agency Name      
Address      
City, State Zip Code      
Phone:  (     )       Fax:  (     )      
E-mail address:       



INSURANCE
The Contractor shall provide insurance coverage as set out in this section.  The intent of the required insurance is to protect the state should there be any claims, suits, actions, costs, damages or expenses arising from any negligent or intentional act or omission of the Contractor or subcontractor, or agents of either, while performing under the terms of this contract.  The Contractor shall provide insurance coverage, which shall be maintained in full force and effect during the term of this contract, as follows:

1. Commercial General Liability Insurance Policy.  Provide a Commercial General Liability Insurance Policy, including contractual liability, in adequate quantity to protect against legal liability arising out of contract activity but no less than $1,000,000 per occurrence.  

Additionally, the Contractor is responsible for ensuring that any subcontractors provide adequate insurance coverage for the activities arising out of subcontracts.

2.
Automobile Liability.  In the event that services delivered pursuant to this contract involve the use of vehicles, either owned or unowned by the Contractor, automobile liability insurance shall be required.  The minimum limit for automobile liability is:

	$1,000,000 per occurrence, using a Combined Single Limit for bodily injury and property damage.


3.
The insurance required shall be issued by an insurance company/ies authorized to do business within the state of Washington, and shall name the state of Washington, its agents and employees as additional insured’s under the insurance policy/ies.  All policies shall be primary to any other valid and collectable insurance.  Contractor shall instruct the insurers to give Ecology thirty (30) calendar days advance notice of any insurance cancellation.

Contractor shall submit to Ecology within fifteen (15) calendar days of the contract effective date, a certificate of insurance that outlines the coverage and limits defined in the Insurance section.  Contractor shall submit renewal certificates as appropriate during the term of the contract.

ASSURANCES

Ecology and the Contractor agree that all activity pursuant to this contract will be in accordance with all the applicable current federal, state and local laws, rules, and regulations.
ORDER OF PRECEDENCE

Each of the exhibits listed below is by this reference hereby incorporated into this contract.  In the event of an inconsistency in this contract, the inconsistency shall be resolved by giving precedence in the following order:

· Applicable Federal and state of Washington statutes and regulations;

· Special Terms and Conditions as contained in this basic contract instrument;
· General Terms and Conditions;
· Request for Proposal No.      , incorporated by this reference;
· Contractor’s Response dated      , incorporated by this reference; 

· Any other provision, term or material incorporated by reference or otherwise incorporated.

ENTIRE AGREEMENT
This contract, including referenced exhibits, represents all the terms and conditions agreed upon by the parties.  No other statements or representations, written or oral, shall be deemed a part hereof.  

CONFORMANCE

If any provision of this contract violates any statute or rule of law of the state of Washington, it is considered modified to conform to that statute or rule of law.

APPROVAL

This contract shall be subject to the written approval of Ecology’s authorized representative and shall not be binding until so approved.  The contract may be altered, amended, or waived only by a written amendment executed by both parties.
THIS CONTRACT is executed by the persons signing below, who warrant they have the authority to execute the contract.

	[CONTRACTOR’S NAME]
	
	[AGENCY NAME]

	
	
	

	Signature
	
	Signature

	
	
	

	Title
	Date
	
	Title
	Date


Approved as to form only: Attorney General Office
GENERAL TERMS AND CONDITIONS

DEFINITIONS

As used throughout this contract, the following terms shall have the meaning set forth below:

A. "Ecology" shall mean the Department of Ecology of the state of Washington, any division, section, office, unit or other entity of the Ecology, or any of the officers or other officials lawfully representing Ecology.
B. "Agent" shall mean the Director, and/or the delegate authorized in writing to act on the Director's behalf.

C. "Contractor" shall mean that firm, provider, organization, individual or other entity performing service(s) under this contract, and shall include all employees of the Contractor.

D. "Subcontractor" shall mean one not in the employment of the Contractor, who is performing all or part of those services under this contract under a separate contract with the Contractor. The terms "Subcontractor" and "Subcontractors" means Subcontractor(s) in any tier.

Access to Data

In compliance with RCW 39.29.080, the Contractor shall provide access to data generated under this contract to Ecology, the Joint Legislative Audit and Review Committee, and the State Auditor at no additional cost. This includes access to all information that supports the findings, conclusions and recommendations of the Contractor’s reports, including computer models and methodology for those models.

Advance Payments Prohibited

No payments in advance of or in anticipation of goods or services to be provided under this contract shall be made by Ecology. 

Amendments

This contract may be amended by mutual agreement of the parties. Such amendments shall not be binding unless they are in writing and signed by personnel authorized to bind each of the parties.

Americans with Disabilities Act (ADA) of 1990, Public Law 101-336, Also Referred to as the "ADA" 28 CFR Part 35

The Contractor must comply with the ADA, which provides comprehensive civil rights protection to individuals with disabilities in the areas of employment, public accommodations, state and local government services, and telecommunications.

Assignment

Neither this contract, nor any claim arising under this contract, shall be transferred or assigned by the Contractor without prior written consent of Ecology. 

Attorneys’ Fees

In the event of litigation or other action brought to enforce contract terms, each party agrees to bear its own attorney fees and costs.

Confidentiality/Safeguarding of Information

The Contractor shall not use or disclose any information concerning Ecology, or information that may be classified as confidential, for any purpose not directly connected with the administration of this contract, except with prior written consent of Ecology, or as may be required by law. 

Conflict of Interest

Notwithstanding any determination by the Executive Ethics Board or other tribunal, Ecology may, in its sole discretion, by written notice to the Contractor terminate this contract if it is found after due notice and examination by the Agent that there is a violation of the Ethics in Public Service Act, Chapter 42.52 RCW; or any similar statute involving the Contractor in the procurement of, or performance under this contract.

In the event this contract is terminated as provided above, Ecology shall be entitled to pursue the same remedies against the Contractor as it could pursue in the event of a breach of the contract by the Contractor. The rights and remedies of Ecology provided for in this clause shall not be exclusive and are in addition to any other rights and remedies provided by law. The existence of facts upon which the Agent makes any determination under this clause shall be an issue and may be reviewed as provided in the “Disputes” clause of this contract.

Copyright Provisions

Unless otherwise provided, all materials produced under this contract shall be considered "works for hire" as defined by the U.S. Copyright Act and shall be owned by the Agency. The Agency shall be considered the author of such materials. In the event the materials are not considered “works for hire” under the U.S. Copyright laws, Contractor hereby irrevocably assigns all right, title, and interest in materials, including all intellectual property rights, to Ecology effective from the moment of creation of such materials. 

Materials means all items in any format and includes, but is not limited to, data, reports, documents, pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or sound reproductions. Ownership includes the right to copyright, patent, register and the ability to transfer these rights. 

For materials that are delivered under the contract, but that incorporate pre-existing materials not produced under the contract, Contractor hereby grants to Ecology a nonexclusive, royalty-free, irrevocable license (with rights to sublicense others) in such materials to translate, reproduce, distribute, prepare derivative works, publicly perform, and publicly display. The Contractor warrants and represents that Contractor has all rights and permissions, including intellectual property rights, moral rights and rights of publicity, necessary to grant such a license to Ecology. 

The Contractor shall exert all reasonable effort to advise Ecology, at the time of delivery of materials furnished under this contract, of all known or potential invasions of privacy contained and of any portion of such document that was not produced in the performance of this contract. 

Ecology shall receive prompt written notice of each notice or claim of infringement received by the Contractor with respect to any data delivered under this contract. Ecology shall have the right to modify or remove any restrictive markings placed upon the data by the Contractor.

Covenant Against Contingent Fees

The Contractor warrants that no person or selling agent has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission, percentage, brokerage or contingent fee, excepting bona fide employees or bona fide established agents maintained by the Contractor for securing business. 

Ecology shall have the right, in the event of breach of this clause by the Contractor, to annul this contract without liability or, in its discretion, to deduct from the contract price or consideration or recover by other means the full amount of such commission, percentage, brokerage or contingent fee.

Disallowed Costs  

The Contractor is responsible for any audit exceptions or disallowed costs incurred by its own organization or that of its Subcontractors.

Disputes

Except as otherwise provided in this contract, when a dispute arises between the parties and it cannot be resolved by direct negotiation, either party may request a dispute hearing with Agent. 

1. The request for a dispute hearing must:  

· Be in writing;

· State the disputed issue(s);

· State the relative positions of the parties;

· State the Contractor’s name, address, and contract number; and 

· Be mailed to the Agent and the other party’s (respondent’s) contract manager within three (3) business days after the parties agree that they cannot resolve the dispute.

2. The respondent shall send a written answer to the requester’s statement to both the agent and the requester within five (5) business days.

3. The Agent shall review the written statements and reply in writing to both parties within ten (10) business days. The Agent may extend this period if necessary by notifying the parties.

4. The parties agree that this dispute process shall precede any action in a judicial or quasi-judicial tribunal. 

Nothing in this contract shall be construed to limit the parties’ choice of a mutually acceptable ADR method in addition to the dispute resolution procedure outlined above.

Duplicate Payment

Ecology shall not pay the Contractor, if the Contractor has charged or will charge the state of Washington or any other party under any other contract or agreement, for the same services or expenses.

Funding

In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in any way after the effective date of this contract and prior to normal completion, Ecology may terminate the contract under the "Termination for Convenience" clause, without the ten (10) day notice requirement, subject to renegotiation at Ecology’s discretion under those new funding limitations and conditions.

Governing Law

This contract shall be construed and interpreted in accordance with the laws of the state of Washington, and the venue of any action brought hereunder shall be in the Superior Court for Thurston County. 

Indemnification

To the fullest extent permitted by law, Contractor shall indemnify, defend, and hold harmless state, agencies of state and all officials, agents and employees of state, from and against all claims for injuries or death arising out of or resulting from the performance of the contract. 

“Claim,” as used in this contract, means any financial loss, claim, suit, action, damage, or expense, including but not limited to attorney’s fees, attributable for bodily injury, sickness, disease, or death, or injury to or destruction of tangible property including loss of use resulting there from. Contractor’s obligations to indemnify, defend, and hold harmless includes any claim by Contractors’ agents, employees, representatives, or any subcontractor or its employees. 

Contractor expressly agrees to indemnify, defend and hold harmless the state for any claim arising out of or incident to Contractor’s or any subcontractor’s performance or failure to perform the contract. Contractor’s obligation to indemnify, defend, and hold harmless the state shall not be eliminated or reduced by any actual or alleged concurrent negligence of state or its agents, agencies, employees and officials. 

Contractor waives its immunity under Title 51 RCW to the extent it is required to indemnify, defend and hold harmless the state and its agencies, officials, agents or employees.

Independent Capacity of the Contractor
The parties intend that an independent Contractor relationship will be created by this contract. The Contractor and his or her employees or agents performing under this contract are not employees or agents of Ecology. The Contractor will not hold himself/herself out as or claim to be an officer or employee of Ecology or of the state of Washington by reason hereof, nor will the Contractor make any claim of right, privilege or benefit that would accrue to such employee under law. Conduct and control of the work will be solely with the Contractor.

Industrial Insurance Coverage

The Contractor shall comply with the provisions of Title 51 RCW, Industrial Insurance. If the Contractor fails to provide industrial insurance coverage or fails to pay premiums or penalties on behalf of its employees, as may be required by law, Ecology may collect from the Contractor the full amount payable to the Industrial Insurance accident fund. Ecology may deduct the amount owed by the Contractor to the accident fund from the amount payable to the Contractor by Ecology under this contract, and transmit the deducted amount to the Washington State Department of Labor and Industries, (L&I) Division of Insurance Services. This provision does not waive any of L&I’s right to collect from the Contractor. 

Licensing, Accreditation and Registration

The Contractor shall comply with all applicable local, state and federal licensing, accreditation and registration requirements/standards, necessary for the performance of this contract.

Limitation of Authority

Only the Agent or Agent’s delegate by writing (delegation to be made prior to action) shall have the express, implied, or apparent authority to alter, amend, modify, or waive any clause or condition of this contract. Furthermore, any alteration, amendment, modification, or waiver or any clause or condition of this contract is not effective or binding unless made in writing and signed by the Agent.

Non-compliance with Non-discrimination Laws

In the event of the Contractor’s non-compliance or refusal to comply with any non-discrimination law, regulation or policy, this contract may be rescinded, canceled or terminated in whole or in part, and the Contractor may be declared ineligible for further contracts with Ecology. The Contractor shall, however, be given a reasonable time in which to cure this non-compliance. Any dispute may be resolved in accordance with the "Disputes" procedure set forth.
Non-discrimination

During the performance of this contract, the Contractor shall comply with all federal and state non-discrimination laws, regulations and policies.

Privacy

Personal information including, but not limited to, “Protected Health Information”, collected, used, or acquired in connection with this contract shall be protected against unauthorized use, disclosure, modification or loss. Contractor shall ensure its directors, officers, employees, subcontractors or agents use personal information solely for the purposes of accomplishing the services set forth. Contractor and its subcontractors agree not to release, divulge, publish, transfer, sell or otherwise make known to unauthorized persons personal information without the express written consent of Ecology or as otherwise required by law. 

Any breach of this provision may result in termination of the contract and the demand for return of all personal information. The Contractor agrees to indemnify and hold harmless the Contractor for any damages related to the Contractor’s unauthorized use of personal information.

Publicity

The Contractor agrees to submit to Ecology all advertising and publicity matters relating to this contract where Ecology’s name is mentioned or language used from which the connection of the Ecology’s name may, in the Agency’s judgment, be inferred or implied. The Contractor agrees not to publish or use such advertising and publicity matters without the prior written consent of Ecology.

Records Maintenance

The Contractor shall maintain books, records, documents, data and other evidence relating to this contract and performance of the services described, including but not limited to accounting procedures and practices that sufficiently and properly reflect all direct and indirect costs of any nature expended in the performance of this contract. 

Contractor shall retain such records for a period of six (6) years following the date of final payment. At no additional cost, these records, including materials generated under the contract, shall be subject at all reasonable times to inspection, review or audit by Ecology, personnel duly authorized by Ecology, the Office of the State Auditor, and federal and state officials so authorized by law, regulation or agreement. If any litigation, claim or audit is started before the expiration of the six (6) year period, the records shall be retained until all litigation, claims or audit findings involving the records have been resolved.

Registration with Department of Revenue

The Contractor shall complete registration with the Washington State Department of Revenue and be responsible for payment of all taxes due on payments made under this contract.

Right of Inspection

The Contractor shall provide right of access to its facilities to Ecology, or any of its officers, or to any other authorized agent or official of the state of Washington or the federal government, at all reasonable times, in order to monitor and evaluate performance, compliance, and/or quality assurance under this contract. 

Severability

The provisions of this contract are intended to be severable. If any term or provision is illegal or invalid for any reason whatsoever, such illegality or invalidity shall not affect the validity of the remainder of the contract.

Site Security

While on Ecology premises, Contractor, its agents, employees or subcontractors shall conform in all respects with physical, fire or other security policies or regulations.

Subcontracting

Neither the Contractor nor any subcontractor shall enter into subcontracts for any of the work contemplated under this contract without obtaining prior written approval of Ecology. In no event shall the existence of the subcontract operate to release or reduce the liability of the contractor to Ecology for any breach in the performance of the Contractor’s duties. This clause does not include contracts of employment between the Contractor and personnel assigned to work under this contract.

Additionally, the Contractor is responsible for ensuring that all terms, conditions, assurances and certifications set forth in this agreement are carried forward to any subcontracts. Contractor and its subcontractors agree not to release, divulge, publish, transfer, sell or otherwise make known to unauthorized persons personal information without the express written consent of Ecology or as provided by law.

Taxes

All payments accrued because of payroll taxes, unemployment contributions, any other taxes, insurance or other expenses for the Contractor or its staff shall be the sole responsibility of the Contractor. 

Termination for Cause

In the event Ecology determines the Contractor has failed to comply with the conditions of this contract in a timely manner, Ecology has the right to suspend or terminate this contract.  Before suspending or terminating the contract, Ecology shall notify the Contractor in writing of the need to take corrective action.  If corrective action is not taken within thirty (30) calendar days, the contract may be terminated or suspended. 

In the event of termination or suspension, the Contractor shall be liable for damages as authorized by law including, but not limited to, any cost difference between the original contract and the replacement or cover contract and all administrative costs directly related to the replacement contract, e.g., cost of the competitive bidding, mailing, advertising and staff time. 

Ecology reserves the right to suspend all or part of the contract, withhold further payments, or prohibit the Contractor from incurring additional obligations of funds during investigation of the alleged compliance breach and pending corrective action by the Contractor or a decision by Ecology to terminate the contract.  A termination shall be deemed a “Termination for Convenience” if it is determined that the Contractor:  (1) was not in default; or (2) failure to perform was outside of his or her control, fault or negligence.  The rights and remedies of Ecology provided in this contract are not exclusive and are, in addition to any other rights and remedies, provided by law. 

Termination for Convenience

Except as otherwise provided in this contract, Ecology may, by ten (10) calendar days written notice, beginning on the second day after the mailing, terminate this contract, in whole or in part. If this contract is so terminated, Ecology shall be liable only for payment required under the terms of this contract for services rendered or goods delivered prior to the effective date of termination.

Termination Procedures

Upon termination of this contract, Ecology, in addition to any other rights provided in this contract, may require the Contractor to deliver to Ecology any property specifically produced or acquired for the performance of such part of this contract as has been terminated. The provisions of the "Treatment of Assets" clause shall apply in such property transfer.

Ecology shall pay to the Contractor the agreed upon price, if separately stated, for completed work and services accepted by Ecology, and the amount agreed upon by the Contractor and Ecology for (i) completed work and services for which no separate price is stated, (ii) partially completed work and services, (iii) other property or services that are accepted by Ecology, and (iv) the protection and preservation of property, unless the termination is for default, in which case the Agent shall determine the extent of the liability of Ecology. Failure to agree with such determination shall be a dispute within the meaning of the "Disputes" clause of this contract. 

Ecology may withhold from any amounts due the Contractor such sum as the Agent determines to be necessary to protect Ecology against potential loss or liability. The rights and remedies of Ecology provided in this section shall not be exclusive and are in addition to any other rights and remedies provided by law or under this contract.

After receipt of a notice of termination, and except as otherwise directed by the Agent, the Contractor shall:

1. Stop work under the contract on the date, and to the extent specified, in the notice;

2. Place no further orders or subcontracts for materials, services, or facilities except as may be necessary for completion of such portion of the work under the contract that is not terminated;

3. Assign to Ecology, in the manner, at the times, and to the extent directed by the Agent, all of the rights, title, and interest of the Contractor under the orders and subcontracts so terminated, in which case Ecology has the right, at its discretion, to settle or pay any or all claims arising out of the termination of such orders and subcontracts;

4. Settle all outstanding liabilities and all claims arising out of such termination of orders and subcontracts, with the approval or ratification of the Agent to the extent Agent may require, which approval or ratification shall be final for all the purposes of this clause;

5. Transfer title to Ecology and deliver in the manner, at the times, and to the extent directed by the Agent any property which, if the contract had been completed, would have been required to be furnished to Ecology;

6. Complete performance of such part of the work as shall not have been terminated by the Agent; and

7. Take such action as may be necessary, or as the Agent may direct, for the protection and preservation of the property related to this contract, which is in the possession of the Contractor and in which Ecology has or may acquire an interest.

Treatment of Assets

1. Title to all property furnished by Ecology shall remain in Ecology. Title to all property furnished by the Contractor, for the cost of which the Contractor is entitled to be reimbursed as a direct item of cost under this contract, shall pass to and vest in Ecology upon delivery of such property by the Contractor. Title to other property, the cost of which is reimbursable to the Contractor under this contract, shall pass to and vest in Ecology upon (i) issuance for use of such property in the performance of this contract, or (ii) commencement of use of such property in the performance of this contract, or (iii) reimbursement of the cost thereof by Ecology in whole or in part, whichever first occurs.

2. Any property of Ecology furnished to the Contractor shall, unless otherwise provided or approved by Ecology, be used only for the performance of this contract.

3. The Contractor shall be responsible for any loss or damage to property of Ecology that results from the negligence of the Contractor or that results from the failure on the part of the Contractor to maintain and administer that property in accordance with sound management practices.

4. If any Ecology property is lost, destroyed or damaged, the Contractor shall immediately notify Ecology and shall take all reasonable steps to protect the property from further damage.

5. The Contractor shall surrender to the AGENCY all property of the AGENCY prior to settlement upon completion, termination or cancellation of this contract.

6. All reference to the CONTRACTOR under this clause shall also include CONTRACTOR'S employees, agents or SUBCONTRACTORS.

Waiver

Waiver of any default or breach shall not be deemed a waiver of any subsequent default or breach.  Any waiver shall not be construed to be a modification of the terms of this contract unless stated to be such in writing and signed by authorized representative of the AGENCY.
EXHIBIT C
PROFESSIONAL REFERENCE FORM (MANDATORY/SCORED)
Submit three references for environmental laboratories for which work has been accomplished and briefly describe the type of service provided. 


Business name:
__________________________________________________________
Reference name:
__________________________________________________________  

Reference Address:
__________________________________________________________  




__________________________________________________________  

Reference Telephone number: 
______________________________________________  

Reference Fax Number: 
____________________________________________________  

Reference E-Mail address: 
____________________________________________________  

Briefly describe the type of service provided:
__________________________________  

____________________________________________________________________________  

____________________________________________________________________________  

One of the references should be an environmental lab that closely resembles the mission of the ECOLOGY Manchester Lab.  This reference must process water, wastewater, sediment/sludge, and tissue samples for organic chemistry, inorganic chemistry, general chemistry (conventional chemistry), and microbiology.

References will be contacted and scored for the top-ranking proposal(s) only. 
EXHIBIT D

Instrument and Computer Detail for Data Transfer

	Index

#
	Specific Name,  Brand  & Model Instrument
	Chemistry Software

Program(s)

Including Version
	Computer

Operating

System
	Comment

	1
	GC/MS 6890/5975
	MSD

Chemstation

D.02.00.237
	XP
	

	2
	Alkalinity Titrator  model TR 250

By Schott
	Titri Soft 2.50
by Schott
	2000
	

	3
	pH meter model 215

by Denver Instruments
	Collect 6.0  by Labtronics
	2000
	Same computer as #2

	4
	Turbidity meter

By Hach model 2100N
	Collect 6.0 by Labtronics
	2000
	Same computer as #2

	5
	Balance by Mettler

model AE200
	Balance Link 3.01

by Mettler Toledo
	XP


	

	6
	Conductivity meter by Radiometer model CDM210
	Balance Link 3.01

by Mettler Toledo
	XP


	

	7
	Dissolved Oxygen meter

By YSI

model 5100
	Balance Link 3.01

by Mettler Toledo
	XP
	

	8
	Fluorometer

By Turner

Model 10AU
	Turner Designs Spreadsheet
 Interface Software 1.0.0
	XP
	

	9
	Agilent 6890
Dual column detection of pesticides by GC/ECD.
	Chemstation G1701DA

Multifunction Chemstation 
G2170A rev 10.01
	XP
	

	10
	Agilent 5890 Series II
Dual column detection of pesticides by GC/ECD.
	Chemstation G1701DA

Multifunction Chemstation
G2170A  rev 10.01
	2000
	

	11
	GC/FID

6890N
	Chemstation

G1701DA

D.00.00.38

	2000
	

	12
	Cetac Quick Trace CVAA Hg Analysis System  M7500 AND  M6000A
	QuickTrace

V 1.6.2
	2000
	

	13
	Ion Chromatograph
by Dionex
model DX-120
	Chromeleon 6.70
by Dionex
	XP
	

	14
	Thermo ICP IRIS Advantage
	TEVA

V 1.1.4
	XP
	

	15
	Thermo Electron

PQ ExCell
	PlasmaLab

Version 1.06.007
	XP
	

	16
	GC/MS

6890/5973
	Chemstation

G1701BA   B.01.00
	2000
	

	17
	Quik Chem 8000 series Automated Ion Analyzer by

Zellweger Analytics Inc. Lachat Instruments Division
	Omnion  3.0.217

Patch A
	2000
	

	18
	QuikChem 8000

Zellweger Analytics, Inc.

Lachat Instruments


	Omnion 3.0.218


	2000
	

	19
	LCMSD/SL

1100 HPLC

Agilent
	LC/MSD Chemstation

Rev B.02.01-SR1[260]
	XP
	

	20
	2 GC/FID 5890A’s
	Chemstation

Rev A.07.01 [682]
	2000
	

	21
	Thermo PolarisQ GC/MS
	Thermofisher instrument software –

Xcalibur rev 1.4 SR1

Environmental Lab Forms 2.0


	XP
	

	22
	TOC-VCSH & SSM-5000A

Total Organic Carbon Analyzers by Shimadzu
	TOC-Control V
	XP
	

	23
	5890/5972 GC/MS VOA Purge & Trap System
	HP Chemstation MS System Software

G1701BA Rev: B.01.00
	2000
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