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STATE OF WASHINGTON

Department of Fish and WILDLIFE
An Enforcement COMPUTER AIDED DISPATCH – RECORDS MANAGEMENT SYSTEM – Mobile data terminal

REQUEST FOR PROPOSAL

FOR THE

CUSTOMIZING, INSTALLING, AND OPERATING

THE CAD-RMS-MDT
Acquisition RFP No. 08-0007

Response Due Date & Time:

July 7, 2008

3:00PM Pacific Daylight Time (PDT)

Submit Response to:

Janice Jackson

Washington Department of Fish and Wildlife

600 Capitol Way North

Olympia, WA 98501

Phone:
(360) 902-2444

Fax:
(360) 902-2941

Email: 
jacksjgj@dfw.wa.gov
Expected Contract Time Period: 

September 2, 2008 – December 31, 2012

SOUND STEWARDSHIP:  In support of the State’s economic and environmental goals, we encourage you to consider the following elements in responding to our bids. These are not a factor of award (unless otherwise specified in this document):

· Using environmentally preferable products, and products that exceed EPA guidelines.

· Supporting a diverse supplier pool, including small, minority, and women-owned firms.

******************************************************

Failure to comply with any part of this RFP may result in your response to the RFP being rejected as non-responsive.

******************************************************
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1 ADMINISTRATIVE OVERVIEW

This Request for Proposals (RFP) allows the Washington Department of Fish and Wildlife (WDFW) to select the Apparent Successful Respondent (ASR) for the development, installation and ongoing operation of an Enforcement Record Management System (RMS), Computer Aided Dispatch (CAD), and Mobile Data Terminal (MDT).

WDFW invites all qualified vendors to review this proposal, and submit their plan and response.

1.1 Introduction

WDFW is soliciting for a new CAD, RMS, and MDT system that will allow the agency to move from an archaic hard copy filing system to an electronic based, state-of-the-art, easily searchable system. The RMS is an agency-wide system that provides for the storage, retrieval, retention, manipulation, archiving, and viewing of information, records, documents, and files pertaining to Fish and Wildlife Enforcement operations. The MDT will allow the agency to access information from the CAD and RMS system and provide real time data when outside the agency’s internal network. The CAD system will provide integrated communication and dispatch functions between headquarters and officers in the field.

This RFP requests a single vendor to provide the services and equipment necessary to design, develop, and implement a CAD-RMS-MDT system, and train staff in the use and operation of this system.

1.2 Background

1.2.1 WDFW

WDFW is the state agency responsible for the management and protection of Washington’s fish and wildlife resources. WDFW is led by a nine member Washington Fish and Wildlife Commission. The members of the Fish and Wildlife Commission are appointed by the governor for six-year terms. The Fish and Wildlife Commission appoints the director of the agency and provides policy direction for WDFW activities.

Fish and Wildlife Officers (FWOs) are general authority peace officers deployed to six regions throughout the state, and a Marine Division. During the 2005-2007 biennium, the Enforcement Program employed 156 full-time employees. Of these, 138 are commissioned FWOs and 16 are non-commissioned employees; these include four Hunter Education staff, two aircraft pilots, two vessel-vehicle shop staff and eight administrative support and professional staff. Temporary, part-time staff of two full-time equivalent positions provides support for Hunter Education and deer/elk herding and hazing. Currently, 89% of the Enforcement Program staff is field deployed.

The primary role of the Enforcement Program is to preserve, protect, and perpetuate Washington’s fish and wildlife. However, FWOs also respond to public safety issues such as dangerous wildlife conflicts, natural disasters (including floods, fires, and severe storms), critical incidents, and general law enforcement calls for service. Fish and Wildlife Officers are highly mobile and are frequently deployed temporarily to various areas within the state to address fish and wildlife law enforcement issues.

Officers provide first response to human/wildlife conflicts including bear and cougar complaints, deer and elk damage to crops, problem wildlife incidents, and other public safety issues. Fish and Wildlife Officers are often called upon to assist state, city, county, tribal, and federal law enforcement agencies.

1.2.2 Current System

WDFW does not currently have a RMS system. All data is hand entered in multiple databases at the Headquarters in Olympia, WA. Complex queries are called into the office and searched by hand. The current MDT system is Info-Cop™. The current system does not meet the future requirements of WDFW. WDFW desires a fully integrated CAD-RMS-MDT system from a single vendor that meets all of the requirements.

A very general flow chart of the current system is depicted in the diagram in Exhibit 1. For a description of each of the components identified in the diagram see Exhibit 2.

1.3 System Objectives

Currently, WDFW does not have an integrated CAD-RMS-MDT System. The WDFW is looking to:

a. Interface to internal databases; Washington Interactive Licensing Database (WILD), Licenses and Fish Tickets (LIFT), Enforcement Activity Reporting System (EARS), and Hydraulic Permit Management System (HPMS).

b. Interface with external databases; Administrator of the Courts (AOC), Department of Licensing (DOL), Washington Crime Information Center (WACIC), Washington Stolen Information Center (WASIS), National Crime Information Center (NCIC), and the Department of Corrections (DOC).

c. Provide a system of integrated modules that will allow simple and complex queries for results of the following components: Multi-Jurisdictional RMS, Computer Aided Dispatch (CAD), Mobile Field Reporting, Case Management, Civil Process, CAD Mapping/Crime Analysis Mapping, Fleet Maintenance, Property and Evidence Management including bar coding, and inventory control, NCIC/State Interface, Permit and Ticket Processing, Silent Dispatch for Mobile Units, Messaging, Information Sharing System, and Employee Scheduling.

d. Access the CAD/RMS from an integrated MDT platform.

e. Prevent redundant data entry.

f. Include a Person Based Master Index System.

g. Find a vendor that will be capable of and willing to provide and remotely support all system, database, and application software with the system hardware, Internet access, firewalls, and backup services hosted by the state Department of Information Services (DIS).

h. Find a vendor that will configure the server(s) and software, and support installation of this hardware at DIS. The vendor will provide or arrange for and manage server maintenance response.

1.4 System Overview

A Records Management System will allow the Fish and Wildlife Officers and Administrative staff to access information from multiple sources. It will also allow data entry personnel to input information in one module and have that information be accessible by any other module when performing keyword searches. The RMS should provide all the capabilities listed in Section 5. The MDT component will support FWOs field operations, communications, data access, and dispatch as requested in Section 5. The CAD component will support central dispatch and communications functions. The entire system must be well integrated, developed and supported by a single vendor.

1.4.1 Phased Implementation

The WDFW desires to implement the new CAD-RMS-MDT system in a phased approach, to spread the impact to business process, and the cost over a period of 1 to 2 years.

The WDFW plans two phases. Phase 1 will include the RMS components of the system, and MDT components of the system that integrate with RMS. Phase 2 will include the CAD system components and any remaining RMS or MDT elements that integrate with CAD.

The RFP requirements and responses cover both phases of the project. The RFP respondent will identify which elements of its system will be included in Phase 1, and in Phase 2. The RFP financial response will be divided into separate costs for each phase. The contract with the successful vendor will cover implementation of both phases, all system components, and include continuing maintenance and support. 

1.4.2 Communication Center

The WDFW is establishing a statewide dispatch center at the Natural Resource Building on the Capitol Campus in Olympia, WA. It will be called ‘WILDCOMM’. It will be activated in phases, and eventually will operate seven (7) days a week during day and swing shift and as otherwise required.

WILDCOMM will use the CAD-RMS-MDT product eventually selected and loaded onto the workstation PCs and the Communications Officers assigned to the center will be trained on it accordingly. To reach the officers in the field, the center will use the MDT connectivity over commercial cell circuits using “aircard” devices. It will be a critical leg of a ‘three legged stool connectivity” design. The other two field connectivity “legs” or aspects will be cellular telephony and a VHF statewide radio repeater based dispatch, using Radio over Internet Protocol (RoIP) technology. Because of the importance of the MDT leg of the system, the software must be robust, stable and reliable.

The software and associated equipment to control radio transmissions statewide over the data network (RoIP) and the client software on machines at WILDCOMM dispatcher workstations for RoIP will be separate from this RFP. The RoIP solution has not yet been selected. The CAD-RMS-MDT software suite selected must not interfere with or compromise RoIP and WILDCOMM functionality.  

1.4.3 Operating Environment

The WA State Department of Information Services (DIS) in Olympia, WA will host the CAD-RMS-MDT system resulting from this acquisition. DIS offers an ‘à la carte’ service that provides rack space for servers, connections to the State Government Network (SGN) and the Internet, and other hosting services. For this project, it is expected that DIS will provide:

· Rack space (standard 19”) for the server(s) required in a secure climate controlled hosting facility with wet and dry fire suppression.

· Conditioned and un-interruptible power

· A 100MB connection to the SGN/Internet

· Firewall services

· Secure remote access to the DIS hosted server

· 24-hour device monitoring with automated alerts

· On-call operator assistance when a human touch is required to interact with the server

The selected vendor will be fully responsible for providing:

· Server hardware and disk storage specifications adequate for the operating environments (production/training/demo/test). WDFW will purchase the specified equipment – See Section 7.3.1 CAD-RMS-MDT Hardware.

· All system and application software required to run and manage the CAD-RMS-MDT system and its data.

· Maintenance and upgrades to all server software as required.

· Management of the servers and application to ensure correct operations and resolution of problems.

For further information of DIS à la Carte services, see http://techmall.dis.wa.gov/services/servers_ala_carte.aspx 

2 
RFP COORDINATOR

The RFP Coordinator is the sole point of contact for all official, written communications throughout this RFP process. All WDFW amendments or waivers to the requirements of this document will be distributed under signature of the RFP Coordinator.

Oral communications will be considered unofficial and non-binding on WDFW. Vendors should rely only on written statements issued by the RFP Coordinator.

All communication between the respondents and WDFW relative to this RFP will be with the RFP Coordinator, at the following address:

Janice Jackson

Washington Department of Fish and Wildlife

600 Capitol Way North

Olympia, WA 98501

Phone: 
(360) 902-2444

Fax: 

(360) 902-2941

Email:

jacksjgj@dfw.wa.gov
Communication relative to this RFP, which is directed to WDFW employees other than the RFP Coordinator, may result in disqualification of the vendor. 

2.1 RFP Schedule

Key dates in the schedule for this RFP are shown below.

	Event
	Start
	End
	Vendor Time Deadline

	Advertisement
	05/16/2008
	
	

	Release RFP to Vendors
	05/22/2008
	
	

	RFP Response Development
	05/22/2008
	07/07/2008
	3:00PM PST

	Vendor Conference or by phone at (360) 407-3780 PIN 125151#)
	05/29/2008
	
	9:00AM PST

	Answers to Conference Questions
	06/04/2008
	
	

	Letter of Intent to Respond Deadline
	06/10/2008
	
	

	Deadline for Complaints re: RFP
	06/17/2008
	
	

	Last date for Vendor Questions
	06/23/2008
	
	

	RFP References Due
	06/25/2008
	
	

	RFP Responses Due
	
	07/07/2008
	3:00 PM PST

	The following dates are estimates

	RFP Evaluations
	07/08/2008
	07/25/2008
	

	Vendor Finalist Interviews, WDFW discretion 
	07/28/2008
	07/31/2008
	

	Announce Apparent Successful Respondent
	08/04/2008
	
	

	Hold Debriefings
	08/05/2008
	08/08/2008
	

	Negotiate Contract
	08/04/2008
	08/15/2008
	

	File Contract with OFM
	08/18/2008
	08/29/2008
	

	Sign Contract
	09/02/2008
	
	

	Begin Work on Phase 1
	09/08/2008
	
	

	Acceptance Testing, Phase 1
	12/01/2008
	12/31/2008
	

	Pilot System, Phase 1
	01/05/2009
	01/31/2009
	

	System Implemented Statewide, Phase 1
	02/02/2009
	
	


2.2 RFP Process

2.2.1 Release RFP

The RFP includes agency administrative, business, and technical requirements, the sample contract, evaluation criteria and methodology, and other pertinent details. Vendors are being provided approximately six weeks to prepare their response to the RFP.
2.2.2 Vendor Conference

Vendors who intend to respond to this RFP should attend the Vendor Conference. This Conference will be held at the WDFW Headquarters Building on the Capitol Campus in Olympia, WA. The date and time for this Conference is Thursday, May 29, 2008 at 9:00 AM. Vendors wishing to attend by telephone may dial into the Conference port by calling (360) 407-3780 and enter 125151#, the PIN assigned to this call. 

The purpose of this Conference is to address questions regarding the RFP or the feasibility of alternatives to requirements. Specific questions concerning the RFP should be submitted in writing prior to the Vendor Conference so that representatives of WDFW may prepare preliminary answers in advance of the conference. Additional questions will be entertained at the conference; however, some responses may be deferred and provided at a later date. The answer to any question that is given orally at the conference is to be considered as tentative. After the conference, questions will be researched and the official answers published. This will assure accurate and consistent responses to all vendors. Copies of all written questions, and the WDFW answers will be mailed to all vendors. Only the written answers will be considered official.  

WDFW will accept additional questions after the Vendor Conference. However, WDFW cannot commit to providing formal answers to questions received after the date noted in Section 2.1 – RFP Schedule. 

2.2.3 Vendor Response to RFP

Vendors must provide written responses to the RFP. The response must include all elements identified in the administrative, technical, management, and financial/contractual sections (including price quotations) of the RFP.
2.2.4 Evaluation/Clarification

WDFW staff will evaluate the vendor responses to the RFP. During this period WDFW may ask clarifying questions of any or all vendors. The WDFW evaluation process will include, but is not limited to, evaluating vendor information, written responses to the RFP, references, and other public information available regarding the vendor and its products. The evaluation criteria may include, but are not necessarily limited to:
a. The features and functionality proposed in the vendor’s RFP response.

b. Cost of vendor’s solution as defined in their RFP response.

c. Vendor’s proposed work plan, including major milestones, work breakdown structure, and vendor staff skills.

d. Time schedule for project.

e. Planning and implementation experience of proposed project manager and staff. 

f. Apparent ease in use of solution. 

For more about the evaluation and selection process see Section 4 of this RFP.

2.2.5 Announcement of Apparent Successful Respondent

WDFW will consider all information and will announce the vendor that has been selected as the Apparent Successful Respondent (ASR). 

2.2.6 Contract Negotiation

Immediately following the announcement of the ASR contract negotiations will begin. The WDFW reserves the right to enter into contract negotiations with the next ranked vendor if a contract cannot be negotiated within 15 business days of announcement.
2.2.7 Debriefing Conferences

Vendors that are eliminated as a result of the RFP evaluation process will be provided with an opportunity for a debriefing. Details of the debriefing process may be found at Section 4.3 - Debriefing.
2.2.8 Protest Process

The standard Washington Information Service Board (ISB) protest process (See Appendix E – Resolution of Complaints and Protests) will be available to vendors who respond to the RFP and who participate in a debriefing.

3 RFP RULES

3.1 Definitions

Definitions for the purposes of this RFP include:

ACCESS - a Washington State Patrol (WSP) - owned and operated data system that supports all law enforcement agencies within the state. Through this system, criminal investigation information, vehicle license information, and other essential law enforcement information is exchanged.

AOC – Washington Administrative Office of the Courts.

Agreement or Contract - A formal written document that defines what is expected of the vendor (Apparent Successful Respondent until contract is signed) and WDFW. A sample contract is included with this document as Appendix B – Sample Contract.  This is a sample and subject to change. The WDFW reserves the right to modify the terms and conditions of the sample contract.

Application Software - vendor or a third party's standard application software that is customized to suite the WDFW Enforcement business needs.  Enhancements to the application software provided by a vendor or its suppliers will be considered as application software.

AVL – Automatic Vehicle Locator

CAD - Computer Aided Dispatch Software

CALEA® - Commission on Accreditation for Law Enforcement Agencies

Day/Calendar Day - Monday through Sunday

DSHS – Washington Department of Social and Health Services

DIS – Washington Department of Information Services

DOL – Washington Department of Licensing

Equipment - Equipment provided by the vendor to license dealers and WDFW under the terms of the contract awarded as a result of this RFP.

Help Desk – first point of call (contact) for any trouble reports or questions from the WDFW.

JCS – Juvenile and Corrections System

JIS System - consists of both the District and Municipal Court Information System (DISCIS), used to manage and report Washington's district and municipal court cases, and the Judicial Accounting SubSystem (JASS), the court accounting system
(M) Mandatory Requirement - The specifications within each section or subsection of this RFP marked (M) in the title, including all referenced appendices and documentation are Mandatory Requirements of this RFP. Vendor’s proposed solution must meet all mandatory requirements. Failure, in the Transmittal Letter, to indicate vendor's agreement with all M sections will result in disqualification of the vendor's response.

(MS) Mandatory Requirement Scored – The specifications within each section or subsection of this RFP marked (MS) in the title are Mandatory Requirements of this RFP and will be will be given a numerical score by the evaluation teams. These sections require a written response in the format indicated in the section or subsection.

MDT - Mobile Data Terminal

NIBRS - National Incident Base Reporting System

OFM – Office of Financial Management

OLN – Operator License Number

Optional – A desirable requirement in the RFP that WDFW may or may not choose to purchase.  Also see should/may.

OST – Washington Office of the State Treasurer

RMS - Records Management System

Related Services - Those services provided under this contract that support the overall operation of the Computer Aided Dispatch – Records Management System – Mobile Data Terminal.  These include such things as, but are not limited to, customization, installation services, maintenance and repair, and training services.

Request for Proposals (RFP) - Formal procurement process where a service or need is planned but no specific service or method has been chosen.  The purpose of an RFP is to permit the vendor community to suggest various approaches to meet the need.

Respondent - Any vendor indicating an intention to submit or actually submitting a response to this RFP.

Response or Proposal - A written “offer” made by the respondent submitting the information required by this RFP process.

SCOMIS – Superior Court Management Information System

(SR) Scored Requirement - The section or subsections of this RFP marked (SR) in the title are Optional Requirements will be given a numerical score by the evaluation teams. These sections require a written response in the format indicated in the section or subsection.

Shall/Must – Mandatory feature of the System

Should/May – Optional System feature

Software - The object code version of computer programs and any related documentation that enables the operation of a Computer Aided Dispatch – Records Management System – Mobile Data Terminal, excluding maintenance diagnostics.  Software shall also mean the source code version, where provided by the Contractor.

State Government Network – A secure network managed by DIS that connects WDFW locations and other agencies.

System - The complete collection of the software, systems software, and equipment if any as described in the respondent’s response, integrated and functioning together, in accordance with the applicable specifications.

Systems Software - Operating system software, software utilities, project software development tools, database management software, programming languages, and other third party software (except for the Application Software) that the respondent may use to support the operation of the Computer Aided Dispatch – Records Management System – Mobile Data Terminal. Enhancements to the systems software provided by the Respondent to WDFW will be considered as systems software.

Sub-contractor - One not in the employment of the vendor, who is performing all or part of those services under a contract awarded under this RFP, under a separate contract with the vendor.  The term "Sub-contractor(s)" means Sub-contractor(s) in any tier.

Time - All references to time refer to the local time in Olympia, Washington.

Transaction - Purchasing or obtaining one or more of the license documents, privileges, or other items for sale as part of the Computer Aided Dispatch – Records Management System – Mobile Data Terminal. 

USCG – United States Coast Guard

UCR – Uniform Crime Reporting

Vendor - Organization that sells goods and/or services and that has expressed an interest in, or been selected through, this RFP.

WDFW - The State of Washington Department of Fish and Wildlife.

WSP – Washington State Patrol

Working/Business Days - Monday through Friday, except for legal holidays observed by the State of Washington.

3.2 Administrative Requirements

3.2.1 RFP Conduct and Statewide Implications (DIS)
This RFP process is in compliance with the policies and procedures of the Washington Department of Information Services (DIS) and the Washington Information Services Board (ISB). WDFW has obtained previous approval from DIS/ISB for this RFP through the Section 903 process.

WDFW conducts this RFP under Chapter 43.105 of the Revised Code of Washington (RCW). This includes compliance with the statewide policies issued under the authority of the ISB, the guidelines approved by the ISB, and published by DIS, Management and Oversight of Strategic Technologies (MOSTD), and other applicable laws and regulations.
3.2.2 RFP Authority, Conduct and Funding (OFM)

This RFP process is in compliance with the policies and procedures of the Office of Financial Management (OFM). OFM must provide final contract approval after WDFW negotiation with the Apparent Successful Respondent (ASR). No work can begin under the contract until at least ten days after the signing of the contract by WDFW and the ASR and upon receiving OFM approval.

The evaluation process is designed to award the contract to that vendor with the best combination of attributes based upon the evaluation criteria, and not necessarily to the vendor of least cost. WDFW is seeking the highest quality product that can be delivered within the anticipated time frame and at a reasonable cost.
3.2.3 Discussions with Respondents and Impact Upon RFP

This RFP provides for interaction between respondents and the RFP Coordinator. As a result of this interaction WDFW may discover an oversight in the RFP. At that point WDFW may amend the RFP. While the respondent who discovered the oversight might feel that amending the RFP is not in their best interest, WDFW will be the final judge in such decisions. WDFW will only make changes in order to clarify requirements based on an overlooked business need or to correct an ambiguous or erroneous requirement.
3.2.4 Letter of Intent to Respond

Vendors wishing to participate in this RFP process must provide a written Letter of Intent to Respond. Failure to submit a Letter of Intent to Respond will disqualify vendors from further participation in the RFP process. This letter must certify the ability of the vendor to meet the defined requirements and indicate a desire to participate. Letters of Intent to Respond may be submitted via fax transmission or e-mail, however, vendors are responsible for insuring receipt to the RFP Coordinator no later than the date and time indicated in Section 2.1 – RFP Schedule. A list will be distributed identifying the vendors who have submitted the required letter.

Each vendor must identify an individual to officially represent the vendor for this RFP. Include at least the following information in the Letter of Intent to Respond:

Name of Vendor Representative

Title

Name of Company

Street Address

Mailing Address

Telephone Number

Fax Number

E-mail Address

Statement of Intent to Respond

It is very important that the street and mailing addresses both be provided, as several providers of parcel delivery service do not deliver to post office boxes.
3.2.5 Vendor Complaints

If a vendor believes that this RFP process unduly restrains competition, contains inadequate or improper criteria, or is being improperly used, the vendor may submit a written complaint to the RFP Coordinator. Full details regarding the vendor complaint process are contained in Appendix E – Resolution of Complaints and Protests.

The RFP Coordinator will consider vendor complaints regarding any of the above issues or other specific RFP process requirements, provided they are submitted in writing and received before the time and date specified in Section 2.1 – RFP Schedule. The RFP Coordinator will evaluate the validity of the complaint. The vendor and DIS will be notified of the WDFW decision and action to be taken, if any, within five business days of receipt of complaint. If additional time is needed to reach a determination on the complaint, the vendor will be notified.

If the WDFW decision imparts information potentially impacting RFP responses, the complaint and response will be sent to all participating respondents. The identity of the complaining vendor will not be disclosed.  WDFW reserves the right to modify the RFP process should a vendor complaint prove valid or identify a change that is in the best interest of WDFW.
3.2.6 Proprietary Proposal Material

Any information contained in the RFP response that is proprietary must be clearly designated. Marking the entire response as proprietary will be neither accepted nor honored. If a request is made to view a response WDFW will comply according to the Open Public Records Act, Chapter 42.17 RCW and the agency’s applicable WAC 232-12-(810-824). If any information is marked as proprietary in the response, such information will not be made available until the affected respondent has been given an opportunity to seek a court injunction against the requested disclosure.

The respondent should identify any materials which constitute “valuable formulae, designs, drawings, and research data” so as to be exempt from public disclosure under RCW 42.17.310, or any materials otherwise claimed to be exempt, along with a statement of the basis (cite applicable RCW sub-section) for such claim of exemption. Failure to so label such materials, or failure to timely respond after notice of request for public disclosure has been given, shall be deemed a waiver by the respondent of any claim that such materials are, in fact, exempt. The WDFW’s sole responsibility shall be limited to maintaining the above data in a secure area and to notify respondent of any request(s) for disclosure within a period of five years from date of award.
3.2.7 No Obligation to Buy

WDFW reserves the right to refrain from contracting with any respondent. The release of this RFP does not compel WDFW to purchase services or products.
3.2.8 Contract Award and Execution

3.2.8.1
No Best and Final Offer

WDFW reserves the right to make an award without further discussion of the respondent’s submitted response. Therefore, the response should be initially submitted on the most favorable terms the respondent can offer. The respondent shall specifically stipulate in their submittal letter that the response is predicated upon the acceptance of all the terms and conditions stated in the RFP.

The general conditions and specifications of this RFP and the successful respondent’s response will become part of the contract. WDFW may choose to verify any or all representations that appear in the response. Failure of the respondent to produce results promised in the response, in demonstrations, or in actual use may result in elimination of the respondent from the evaluation process or in contract cancellation or termination.
3.2.8.2
Sample Contract

The ASR will be expected to enter into an agreement with WDFW, which is substantially the same as the contract included with this RFP as Appendix B - Sample Contract. WDFW reserves the right to change the terms and conditions of the sample contract.

In no event is a respondent to submit its own standard contract terms and conditions as a response to this RFP. The respondent needs to address the specific language in Appendix B - Sample Contract (Agreement) and submit any exceptions or proposed contract modifications as a part of their Financial/Contractual Requirements Response.

3.2.8.3
Negotiating is Acceptable

The foregoing should not be interpreted to prohibit either party from proposing additional contract terms and conditions during the negotiation of the final contract.

If the contract negotiation term exceeds fifteen (15) days or if the ASR fails to sign the final contract within five (5) business days of delivery of it, WDFW may elect to cancel the original award and then award the contract to the next-highest-ranked respondent.

3.2.9 Authorized WDFW Represenatives

The Director of WDFW or his designee are the only individuals who may legally commit WDFW to the expenditure of funds for this acquisition. 

3.2.10 Americans with Disabilities Act

WDFW complies with the Americans with Disabilities Act in all of its programs, services, and activities. Vendors may call the RFP Coordinator to receive this Request for Proposals in alternate forms. Persons with hearing impairments may call 1-800-833-6388 (TDD relay service). The RFP Coordinator will contact the WDFW Employee Services Division ADA Coordinator to have this document prepared in Braille and/or on tape.
3.2.11 Minority & Women-Owned Business Participation

In accordance with chapter 39.19 RCW, the state of Washington encourages participation in all of its contracts by firms certified by the Office of Minority and Women’s Business Enterprises (OMWBE). Participation may be either on a direct basis in response to this solicitation or on a subcontractor basis. However, no preference will be included in the evaluation of proposals, no minimum level of MWBE participation shall be required as a condition for receiving an award, and proposals will not be rejected or considered non-responsive on that basis.  

The established annual procurement participation goals for MBE is 10% and for WBE, 4%, for this type of project. These goals are voluntary. For information on certified firms, Vendors may contact OMWBE at 360/753-9693 or http://www.omwbe.wa.gov.

3.2.12 Nondiscrimination

No individual shall be excluded from participation in, denied the benefits of, subjected to discrimination under, or denied employment in the administration of, or in connection with, any program provided by this contract because of race, color, creed, marital status, religion, sex, sexual orientation, national origin, Vietnam Era or disabled veteran status, age, the presence of any sensory, mental or physical disability, or political affiliation or belief.
3.2.13 Amendments

WDFW reserves the right to change the RFP process, the RFP schedule, or to issue amendments to the RFP at any time. WDFW also reserves the right to cancel or reissue the RFP.

If it is necessary to revise any part of this RFP, a formal notice of RFP amendment (in sequential number order) will be provided to all vendors. All responses to this RFP shall be based on the material contained in this RFP, and associated amendments (including official questions and answers), if any.
3.2.14 Waiver of Minor Administrative Irregularities

WDFW reserves the right, at its sole discretion, to waive minor administrative irregularities contained in any response to this RFP.
3.2.15 Single Response

A single response (i.e. a response from only one respondent) to the RFP may be deemed a failure of competition and, at the sole option of WDFW; the RFP process may be canceled.
3.2.16 Response Property of WDFW

All materials submitted in response to this RFP become the property of WDFW.  Selection or rejection of the response does not affect this right. WDFW reserves the right to return materials to respondents.
3.2.17 Third Party Respondent

WDFW will accept responses that include third party software only if the respondent has previously integrated the third party software into its proposed solution, has at least five (5) years experience offering the integrated solution, and acts as the prime contractor, guarantor, and maintainer of the entire integrated solution. Respondents must disclose the use of any third party software and indicate willingness to assume prime contractor responsibility.
3.2.18 Necessary Ancillary Equipment and Software

Unless specifically excepted by the terms of this RFP, all parts, software, or accessories (e.g., cables, power converters, display devices) ordinarily furnished or required to make the proposed equipment a complete operating unit shall be furnished by the vendor at no additional cost to WDFW.
3.2.19 Cost of Preparing Responses

WDFW is not responsible for any costs incurred by respondents relative to preparing this RFP.
3.2.20 Use of Facilities

WDFW will provide a reasonable work place environment in the Olympia vicinity for up to two (2) vendor personnel on assignment to the contract. This facility will include office space and individual workstation furniture, telephones, and access to copy and facsimile machines.

The vendor must provide personal computers and software to be used by the vendor’s staff. WDFW will provide local area network access, Internet access, and e-mail. 

Any resources provided by WDFW for the vendor’s convenience shall remain the property of WDFW. Vendor personnel will use the telephone and other equipment in accordance with procedures established for WDFW personnel. 

When using WDFW equipment and facilities the vendor will be required to comply with WDFW standards, practices, and computer use policies pertaining to physical security and access control, and to comply with data security and integrity standards. Vendor will be required to reimburse WDFW for photocopy and telephone expenses.

The vendor will be required to pay for parking if they choose to use state parking.
3.3 Pricing, Payment Terms, and Period of Performance

3.3.1 Pricing

The successful respondent will be paid based on the contract delivery schedule in Section 9.1 – Price Response. 

Respondents must submit their pricing information in the formats required by Section 9.1. – Price Response and Section 9.2 – Change Order and Optional Element Hourly Rate. Submission of a response with numerous financial errors is grounds for disqualification.
3.3.2 Payment Terms

Payment for work performed shall be no less than monthly. An invoice prepared by the vendor detailing the work completed and the amount owed by the agency will be required before payment.
3.3.3 Period of Performance

The period of performance of any contract resulting from this RFP will begin on the date of signing, and the completion date will be December 31, 2012. WDFW reserves the right to extend the contract for one or more additional one-year periods. Such amendments will be at the sole discretion of WDFW, but will require concurrence of the vendor. WDFW reserves the right to renegotiate the contract.

A minimum notice of six (6) months of intent to withdraw from the contract at the end of the contract period is required of both the vendor and WDFW.
3.3.4 General Payment Terms

The only reimbursement to the respondent will be in the fee as described in Section 3.3.1. - Pricing.
3.3.5 Tax Liability

Respondents may be required to collect and pay Washington State sales or use tax on applicable charges for goods or services provided to WDFW. Additionally, the respondents must pay all other applicable taxes including, but not limited to, Washington Business and Occupation Tax, taxes based on respondent's income, or personal property taxes levied or assessed on the respondent's personal property to which WDFW does not hold title.
3.4 Response Preparation Requirements

3.4.1 Response Requirement Includes

An RFP response will consist of the completion of Sections 7, 8, and 9 and Appendices A, D, F, G, H, and I. Appendices G, and I are to be sent directly to the RFP Coordinator by those firms serving as the vendor’s references. Failure to meet these requirements is grounds for disqualification and shall be established by any of the following conditions:

a. The respondent fails to include information requested by or necessary to substantiate that a given requirement has been met. An answer of “will comply” is not normally sufficient substantiation, but will be acceptable when the respondent is required to acknowledge their understanding of a requirement. In such cases the following language is preferred: “We understand this requirement and will comply”.

b. Responses must indicate present capability; representations that future developments will satisfy the requirement are not sufficient.

c. The respondent presents the information requested by this RFP document in a manner inconsistent with the instructions stated by any portion of this RFP document.

d. Customer references, or other investigative practices identify the respondent’s inability to comply with one or more of the requirements.

3.4.2 Response Organization and Number of Copies

Responses must be submitted as follows:

a. One unbound, reproducible copy (marked “Master Copy) of the entire response must be included and must have documents with original signatures

b. Electronic Copy – One copy of all required information shall be submitted on a CD or DVD, Office 2000 compatible or Portable Document Format (pdf).

c. Technical Response - Section 7.


5 Copies

d. Management Response - Section 8.

5 Copies

e. Financial/Contractual Response - Section 9. 
3 Copies

Appendices G, and I – Reference Forms – For each reference a minimum of three reference forms, from different organizations, must be received by the RFP Coordinator. The references must be from non-respondent related organizations. These completed reference forms must be sent to the RFP Coordinator directly from the reference. Respondents are encouraged to contact the RFP Coordinator to determine if this requirement has been met, as failure to receive the required references could be cause for disqualification. A maximum of five reference forms for each person will be used for evaluation purposes, and they will be the first five received for an individual. 

The specified number of copies must be delivered to the RFP Coordinator by the date and time specified in Section 2.1. – RFP Schedule. The required composition of the response is described in later sections of this RFP.
3.4.3 Response Preparation and Format Requirements

Responses are to be prepared on standard 8 1/2 x 11 paper; however 11 x 14 paper is permissible for charts, spreadsheets, etc. Each primary section (Technical, Management, and Financial/Contractual) of the response is to be bound separately from the other sections of the response. No pricing information shall appear in the RFP response except in the Financial/ Contractual Response. Manuals and other reference documentation may consist of multiple documents, individually bound. All responses, as well as any reference material presented, must be written in English.
3.4.4 Restatement of RFP Requirements

Responses must provide answers to the RFP requirements by reiterating the number, title, and full text of the requirement in sequence and providing answers immediately following each requirement. To assist in the evaluation process each answer should start on the same page as the requirement and may be followed with a page break. To assist in meeting this requirement, this RFP is being provided in electronic format (Microsoft Word 2000 and Excel 2000).
3.4.5 Answers to all Subsections Required

An answer should be provided for every M, MR or SR item. Failure to provide an adequate answer to any such subsection that requests information or solicits an answer may be cause for the proposal to be deemed non-responsive and be disqualified from the evaluation process.
3.4.6 Basis for Responses

The respondent is to disregard any oral representations or any documentation it may receive or view that is not specifically contained or referenced herein. Respondents may request that written clarification be added to this RFP at any time during the period for developing RFP responses.  Such requests must be directed to the RFP Coordinator.

Responses should be based only on the requirements contained in this RFP. This RFP includes official answers to vendor requests for written clarification, amendments, addenda, and other material published by WDFW pursuant to this RFP as documented under signature of the RFP Coordinator. E-mail transmission is assumed to be under the RFP Coordinators signature only if it is evident that the E-mail is being sent to all current competing vendors. Should any E-mail be addressed to a single vendor the material contained in that E-mail shall not be considered official. 

The response to the requirements of this RFP must clearly state how each requirement is met.
3.4.7 Supplemental Material

The respondent may submit materials such as brochures, articles, specifications, and report samples that the respondent believes to be helpful, subject to the following:
a. Such supplemental materials will not qualify as substitutes for direct answers within the response.

b. Supplemental materials may be referenced in, but must not be combined with, a required component of the response.

c. Such supplemental materials are for the benefit of the evaluators, but they will not be required to use them. Therefore, answers within the response must be complete.

3.4.8 Alternate Response Not Allowed

A respondent may submit only one response. The response must be complete and stand on its own. Evaluators should not have to refer to any additional materials during their evaluation.
3.4.9 Errors in Response

WDFW will not be liable for any errors in RFP responses. Respondents will not be allowed to alter responses after the deadline for response submission, except as defined in the following paragraph.

WDFW reserves the right to allow corrections or amendments to the response due to errors identified by WDFW or the respondent. This type of correction or amendment will only be allowed for such errors as typing, transposition, clerical omission, or any other obvious error. Any changes will be date and time stamped and attached to responses. All changes must be coordinated in writing with, authorized by, and made by the RFP Coordinator. Respondents are liable for all errors or omissions contained in their responses.
3.4.10 Withdrawal or Amendments of Response

Respondents may withdraw or amend a response that has been submitted at any time up to the response due date and time shown in Section 2.1. – RFP Schedule. To accomplish this, a written notice signed by an authorized representative of the respondent must be submitted to the RFP Coordinator. After withdrawing a previously submitted response, the respondent may submit another response up to the response due date and time shown in Section 2.1 – RFP Schedule.
3.4.11 Response Due Date and Location

The RFP Coordinator (Janice Jackson) must receive the response, in its entirety, on or before the date and time specified in Section 2.1 – RFP Schedule. Responses arriving after the deadline may be returned, unopened, to the respondent. They will be declared non-responsive and will not be evaluated. All responses and accompanying documentation become the property of WDFW, and WDFW shall decide their final disposition.

Responses are to be delivered to the address shown below. Respondents assume the risk of the method of delivery chosen. WDFW assumes no responsibility for delays caused by any delivery service. Postmarking by the due date will not substitute for actual response receipt. Late responses will not be evaluated nor will additional time be granted to any respondent. Responses (except for portions specifically identified in this RFP) shall not be delivered by facsimile transmission or other telecommunication or electronic means.  

Delivery - U.S. Mail:

Janice Jackson, RFQ Coordinator

Washington Department of Fish and Wildlife

600 Capitol Way North

Olympia, WA 98501

Delivery – Location:

Washington Department of Fish and Wildlife

Fifth Floor, Natural Resources Building

1111 Washington Street SE

Olympia, WA 98501

Phone: 
(360) 902-2444

Fax: 

(360) 902-2941

Email: 
jacksjgj@dfw.wa.gov
3.4.12 Response Certification

The respondent must certify in writing that all their response terms, including prices, will remain in effect for a minimum of one hundred twenty (120) days after the response due date and continue through the term of the contract. Appendix A - Certifications and Assurances is provided for certification purposes and must be completed and filed as a part of the Financial/ Contractual Response.

4 EVALUATION, AWARD, AND RESPONDENT RIGHTS

4.1 Evaluation Procedures

4.1.1 Basis for Evaluation

Evaluation of the responses will be based only upon information provided with the respondent’s formal response to this document, including references. In light of this requirement, respondents should take every precaution to assure that references can answer all pertinent questions posed of them and that answers to RFP items are complete. References are a critical part of the process, and it is the respondent’s responsibility to see that the parties serving as its reference returns the reference form in a timely manner. 

4.1.2 Evaluation Teams

Several teams will perform the evaluation procedures, with the RFP Coordinator overseeing the process. The RFP Coordinator will not serve as an evaluator, but may develop information for presentation to the teams. The team evaluations will progress independently of each other, without cross-dissemination of evaluation results (except when a proposal is rejected as non-responsive). Certain individuals may serve on more than one team. In such cases, they will not share any scoring information with members of another team.
4.1.2.1 Technical Team

This team will conduct the technical evaluation using the technical responses and related supporting documentation. The final score for the technical evaluation will be computed by dividing the respondent’s raw technical score by the highest raw technical score received by any respondent. The result of this calculation will be multiplied by the overall technical points available.
4.1.2.2 Management Team

This team will conduct the management evaluation using the management responses and related supporting documentation. The final score for the management evaluation will be computed by dividing the respondent’s raw management score by the highest raw management score received by any respondent. The result of this calculation will be multiplied by the overall management points available.
4.1.2.3 Financial/Contractual Team

This team will conduct the financial/contractual evaluation using the financial/contractual responses and related supporting documentation. The final score for the financial/contractual evaluation will be computed by dividing the lowest responsive net financial cost of any respondent by the respondent’s net financial cost. The result of this calculation will be multiplied by the financial points available.
4.1.2.4 Interview Team

This team will be evaluating respondents during the interview session. The team members will be scoring the respondent on a scale of 1 to 10 based upon their perception of the respondent, the respondent’s level of knowledge, the respondent’s inter-personal skills, and other related items. The final score for the interview will be computed by dividing the respondent’s raw interview score by the highest raw interview score received by any respondent. The result of this calculation will be multiplied by the overall interview points available.
4.1.2.5 RFP Coordinator

The RFP Coordinator will compile the scores and recommend to WDFW management, on the basis of the final scores, the Apparent Successful Respondent.

4.2 Evaluation Process

The evaluation process is described below.

4.2.1 Administrative Screening

All responses will be reviewed by the RFP Coordinator to determine compliance with any administrative requirements as specified in the RFP. Only responses meeting all of the administrative requirements will be further evaluated.
4.2.2 Mandatory Screening 

Responses meeting all of the administrative requirements will be reviewed on a pass-fail basis by the appropriate team to determine if they meet the mandatory response requirements of the RFP. Responses that are determined not to be in substantial compliance will be rejected from further evaluation. If all respondents fail to meet any single mandatory item, WDFW reserves the following options:

a. Cancel the RFP

b. Delete the mandatory item

4.2.3 Points of Clarification

WDFW reserves the right for its evaluation team to contact respondents for clarification of any points in the response. Respondents should not assume that deficient answers will result in clarification requests. Clarification is not a respondent’s right, it is WDFW’s right, and WDFW expects to be very stringent in the exercise of this right.

4.2.4 Quantitative Review and Scoring

Responses which pass the Administrative and Mandatory Screenings will be evaluated and scored based on respondent’s answers to the specific requirements of the RFP. The evaluators will consider how well the response meets the RFP requirements. It is important that the responses be clear and complete, so that the evaluators can adequately understand all aspects of the RFP response.

4.2.5 Evaluation Criteria and Scoring Techniques

4.2.5.1 Section Points

The following section points will be given for evaluation purposes:

	Section
	Possible Points

	7.  Technical Approach
	40

	8.  Management Approach
	20

	9.  Financial Approach, Pricing
	30

	     Finalist Interview 
	10

	Total Possible Points
	100


The responses will be evaluated strictly in accordance with the requirements set forth in this RFP and any amendments thereto.

4.2.5.2 Evaluation Points

The evaluation will be based only on the response and other documents related to the response, and not upon the evaluators’ external experience with, or perception of, the respondent. Each scored item will be awarded points by each evaluator, or by the team in total. Points will be assigned based on the evaluator’s interpretation of the response to each requirement. In addition to the point score assigned (see listing below), each scored item is assigned a weighting value. The score of the evaluators will be multiplied by the weighting to give the weighted score. Scoring will be based on a scale of zero to four, with those scores being defined as follows:

0. - Failing - Feature or capability is non-responsive or clearly inadequate to that which is average, or expected as the norm. Because of the importance of our requirements a score of 0 may result in disqualification of the response. 

1. - Below Average - Feature or capability is substandard to that which is average, or expected as the norm.

2. - Average - This is the baseline score for each item.  

3. - Above Average - Feature or capability is better than that which is average, or expected as the norm.

4. - Exceptional - Feature or capability is clearly superior to that which is average, or expected as the norm.

Upon completion of team scoring, the scores will be given to the RFP Coordinator. The RFP Coordinator will perform the calculations described in Section 4.1.2. – Evaluation Teams and determine the final score for each respondent.

4.2.6 Preliminary Weighted Score

The preliminary weighted score shall be computed by the RFP Coordinator and shall be the sum of the Technical, Management, and Financial/Contractual scores. The preliminary weighted score will be used to identify finalist respondents.

NOTE:  WDFW may choose not to exercise Sections 4.2.7 – Selection of Finalists, 4.2.8 – Finalist Interview Process, and 4.2.9 - Evaluation of Finalist Interview. If that decision is made, the Apparent Successful Respondent will be selected based upon the preliminary weighted score.

4.2.7 Selection of Finalists

The RFP Coordinator will compile the scores provided by the evaluation teams, and select up to three (3) of the highest scoring respondents as finalist respondents, provided that each of said scores must be within nine points of the highest scoring finalist in order to be declared a finalist. In addition, any other respondent whose Preliminary Weighted Score is at least ninety (90) percent of the highest scoring finalist shall also be declared a finalist.

4.2.8 Finalist Interview Process

At the WDFW discretion, the Presentation/Interview Team will interview finalist respondents as defined above. Scheduling will be done by a blind draw with respondent names being drawn for the order of the Presentation/Interview. The first name drawn will have the first option for scheduling their Presentation/ Interview, and so on. Unless agreed to before scheduling the Presentation/ Interview, the evaluation team will limit its time to normal working hours (8:00 AM to 5:00 PM). 

The Presentation/Interview will be limited to four hours with the first hour and 30 minutes available for the respondent’s formal presentation, including a demonstration of the proposed software for the CAD-RMS-MDT solution. The formal presentation should describe the respondent’s firm, their response to the RFP, and explain why they feel that they are the firm best qualified for the engagement. Finalist respondents should limit their remarks to their own firm and not mention competitors in their presentation. 

Following the presentation, the Presentation/Interview Team will address certain pre-defined questions that will be asked of all respondents. The pre-defined questions will not normally have been provided to respondents, however, depending on the nature of the questions, some may be provided to respondents in advance of the interview. The Interview Team may also ask the respondent additional questions in the course of the interview. These questions may address the respondent’s written response or items from the formal presentation.

4.2.9 Evaluation of Finalist Interview

Evaluators will score the respondent’s Presentation/Interview using the same scoring elements previously discussed. Several of the scored items relate to an evaluator’s overall perception of the respondent as opposed to a single distinct criterion.

4.2.10 Final Score Compilation

The final score shall be computed by the RFP Coordinator and shall be the sum of the various sections of the response and the interview. The final score will be used to identify the Apparent Successful Respondent and will include reference scores.

4.2.11 Selection of Apparent Successful Respondents

The RFP Coordinator will compile the scores provided by the evaluation teams and select the highest scoring respondent as the Apparent Successful Respondent.  

Should evaluation of the responses produce final scores that are substantially equal (within 1% of the highest score), WDFW will use the combined points from the Technical and Financial Evaluations of the substantially equal respondents to select the Apparent Successful Respondent. In the unlikely event that two respondents would have identical scores from this tabulation, then the Financial Score alone will be used to select the Apparent Successful Respondent.

4.3 Debriefing

Respondents that are eliminated as a result of the evaluation process will have until the close of the second business day following WDFW’s electronic notification of their elimination in which to request a debriefing. The request must be in writing and addressed to the RFP Coordinator. The debriefing will be held during the three business days following the close of the period for requesting debriefings. 

Debriefing will not include any comparisons of the respondent’s unsuccessful proposal with any other respondent’s proposal. WDFW will attempt to respond to questions and concerns in this debriefing.

4.4 Protest by Unsuccessful Respondent

The standard Information Service Board (ISB) protest process will be available to vendors who responded to the RFP and who participated in a debriefing. This protest process is reproduced as Appendix E – Resolution of Complaints and Protests.

5 TECHNICAL REQUIREMENTS

This section details the technical requirements that the CAD-RMS-MDT system must meet. Response items in this section may be Mandatory, or Optional. Vendors must respond and provide detailed information for all items as designated Section 7. Provide all information in the exact order specified in Section 7.

This is not a complete listing of the requirements for the finished system. While it is fairly detailed, we anticipate that additional details will be discovered during the design sessions. However, this section provides all of the categories of requirements and the bulk of the details. The vendor should be prepared to implement additional requirements as they are discovered in design.

5.1 CAD-RMS-MDT Software Requirements

Each component shall be discussed separately with specifics and a general section for requirements for all components: CAD, RMS, and MDT. As stated in Section 1.4.1, the system will be acquired in two phases, with RMS and MDT in phase 1, and CAD in phase 2 (see Section 1.4.1).

5.1.1 Records Management System

A Records Management System (RMS) is an agency-wide system that provides for the storage, retrieval, retention, manipulation, archiving, and viewing of information, records, documents, or files pertaining to law enforcement operations.

5.1.1.1 The Master Name Component

The Master Name component must provide a record of every individual, business, and department licensee listed in the system. Each Master Name must get linked to all other events associated with that name in the system.

a. Must include, but is not limited to, Last, First and Middle Name; Date of Birth; Sex; Race; Ethnicity; Height, Weight; Eye Color and characteristics; Hair Color, length, and style; Facial Hair; Jewelry (including piercing); Scars, marks, and tattoos; Complete Address; Drivers License Number (OLN); Reason person was entered (i.e., name type); Ability to flag a person as a WDFW license suspended/ revoked; Ability to flag a person as a resistor, Ability to flag a person as known wildlife offender (based on prior arrest or citation history).

b. When editing a Master Name, previous information must be saved, and continue to be searchable when performing queries.

c. Must include the ability to link master name to all associated vehicle and vessel data elements.

d. Must include, but is not limited to, the following information regarding property: taken from an individual, owned by an individual, owned and reported lost or stolen, all bicycles registered to the person, all weapons registered to the person, all evidence seized from the individual, and all property damaged during an incident.

e. Summary sheet shall display the following results with a hyperlink that transfers the user to another screen that will include detailed information including, but not limited to: any arrests of that person, list the associated incident number, arrest date, arrest number, charge code, all warrants, Restraining Orders, all citations written to that person, listing the citation number, violation code, date and time of the violation, and the officer issuing the citation, all bookings, and property seized, record known associates to the person and their relationships.

f. Must have an option to set alerts to flag certain criteria and let officers know when a Master Record has been edited or if a certain person has been queried; and any master name record flagged for a certain criteria will trigger color-coded highlights.

g. Must include a method/ tool to automatically check for records that maybe the same. Potential duplicate entries should be presented on a results screen and, a choice should be given either to add or create a new Master Name Record.

h. Must have the ability to record a person’s email address, website, employment, employment history and the ability to record digital images and audio clips. When applicable, information should be summarized on one screen and hyperlinks shall be included to move to another module for more detailed information on a person, property, or incident.

i. When performing a query, the results should include, but are not limited to: the incident number, the type of incident, the person’s involvement in the incident, the date of the involvement, the ability to enter text that further describes the person’s involvement in the incident, vehicle information, and property information.

j. The digital images should have the ability to be viewed as a thumbnail and have the ability to be enlarged to full screen size.

5.1.1.2 Incident Component

The incident component has the function of capturing, processing, and storing detailed information handled by the Agency. The data captured in this module must support the preparation and submission of all federal crime reporting and provide the capabilities to print a copy of both the completed department’s incident report and the censored incident report.

a. Must include, but is not limited to, the following criteria: a System log number, current incident status, incident disposition status, incident type, dispatch event data, location data including full address, intersection and cross streets, city, state and GPS coordinates, the received date and time, the occurrence date and time or range. For search results, only filled fields shall be displayed.

b. The RMS shall use a standardized incident data entry screen to enter incident data that will be linked to all the components listed previously. If a duplicate entry is inputted, a message shall pop up to verify the validity of the new information, and shall not automatically result in the duplicate entry. The incident data entry screen will allow partial data entry, with a minimum of required fields.

c. A new incident report must take into account for historical name information. Any changes to the name resulting from the new incident report will not change previous entries/reports of that name.

d. When inputting data for property, there must be a potential of an unlimited number of entries associated with the incident and each property object shall be updateable.

e. Must include the ability to customize the incident type list to include WDFW unique incident types.

f. Must display the following and have an associated hyperlink to send the user to another window which will entail detailed information: Master Names, Business Names, all associated Vehicles, all Property, all Arrests with incidents, record method of operation, full suspect physical descriptions (including a digital image, sketch drawing), any association to another incident, all citations, all lineups, all bookings, and the ability to add comments.

g. The incident reports must have the ability to be submitted to a standard review and approval chain of command. The system shall be capable of a review process for incident reports that allows a user to send a notice to any system user that a report is ready for their review. The feature shall include a data stamp as well as the ability to send comments. Upon receipt of the report, the receiving reviewer can date stamp reading of the report. They also have the option of sending the report back to the issuer or forward to another officer or supervisor.

h. Only approved users shall be permitted to change data in submitted or approved Incident Reports.

i. The end user must have the option to print specific fields and blanking out sensitive/confidential information such as social security number or arrest data.

j. Printouts must have the Agency’s logo on top and incident number highlighted.

k. Specified users shall have authority to finalize a report and the reports shall not be printable unless finalized.

l. Should have the ability to record one or more cross-reference incident numbers that record incident numbers from other agencies.

m. Should have the ability to include a criminal case number.

n. Should have the capability to create unique tracking fields associated with unique WDFW incident types (e.g., bear ear tags).

5.1.1.3 Vehicle / Vessel Component

When a vehicle or vessel is linked to an incident, it should be added to the Vehicle / Vessel Component. The Vehicle / Vessel Component provides the Agency with a detailed, searchable store of information about vehicles, vessels, and any other motorized vehicles.

a. For vehicles:  must include the following, but is not limited to: Vehicle Plate Number, Plate State, Plate Year, Vehicle Identification Number, Vehicle Type, Vehicle Year, Vehicle Make, Vehicle Model, Vehicle Color, and unregistered vehicles.  

b. For vessels:  must include the following, but is not limited to: Registration Number, Registration State or Province, Hull ID number (HIN) or serial number, USCG documentation number, Make, Model, Year, Color, Length, and Type of Use. 

c. Must include a comments field with a spell check feature to add further details not previously covered.  

d. Must save all historical data and make it available for searches.

5.1.1.4 Property Component

Property is any intangible item that can be owned, consumed or otherwise used, such as stolen or recovered items, currency, narcotics, vehicles, animals, evidence of any form, etc., that is to be tracked by the Agency.

a. Must be cataloged by using unique property characteristics including, but not limited to: make, model, brand, description, distinguishing characteristics, serial number, etc.

b. Any property entered into the system must be cross-referenced with previously entered data to find potential matches based upon the unique property characteristics. 

c. Must be capable of issuing sequential unique numbers to label each object. 

d. Must be capable of recording the following, but is not limited to:  a unique property log number, date and time stamp for when the item was logged, property entered as evidence, who submitted the evidence, the owner’s name, name of person the property was recovered from, the incident number, link to associated Business, link to associated vehicle, check if the property was stolen, estimated and actual value of the object, location of object in property room (aisle, bin, box #), estimated and actual disposal dates, a flag for administrative seizure action(s) and information, found property, stolen property, recovered property, and a comment field.

e. If the property seized is a weapon, it must include fields for make, model, caliber, weapon type, and serial number.

f. Must be capable of recording and printing a full electronic chain of custody for each object and shall be capable of recording simultaneous electronic chain of custody and/or status updates of multiple pieces of selected property.

g. Must include a comment field to provide further information and include a spell checker.

h. A bar code scanning/printing ability shall be available should WDFW decide to implement bar codes for each object.

i. Should be capable of recording pawn data including, but not limited to: pawn code number; ticket number; value; pawn date; interest date; maturity date; pawn employee ID number; and whether the transaction was a sale, trade, consignment, or purchase.

5.1.1.5 Administrative Actions Related to Property (Optional)

WDFW is vested with authority to seize property used in violation of the Fish and Wildlife Enforcement Code (Chapter 77.15 RCW) and arrange its civil forfeiture through an administrative process pursuant to RCW 77.15.070. These civil forfeiture actions can be significant both in scope and the value of the property seized. WDFW therefore has a significant business need for effective management of seized property. This is a unique authority that WDFW has a high desire to implement.

a. The RMS system should provide a separate screen in the property component to document a seizure for forfeiture including a "flag" that property has an administrative forfeiture pending status. 

b. The RMS system should provide an automatic notification to a specified list of individuals within the Program when property is seized for forfeiture.  

c. The RMS system should allow property to be distinguished between evidence seizures, seizures for forfeiture and when property seized has both statuses.  

d. The RMS system should allow Evidence Technicians and/or Evidence Officers to receive and/or create summary reports of property seized for forfeiture and the status in the process of forfeiture for each article of property seized.  

e. The RMS system should have a security hierarchy to prevent evidence screen entries from being changed by unauthorized persons and also to allow the "forfeiture administrator" to view all property in this category, including unresolved cases within a specified timeframe.

5.1.1.6 Business Component

When a Business is linked to an incident, it must be added to the Business Component. The Business Component provides the Agency with a detailed, searchable store of information about businesses.

a. Must include, but is not limited to: full business name; address; business classification; type of premise; owner’s name; a unique identifying number including a WDFW licensee number, if any; multiple phone numbers; email and Web address; emergency/after hours numbers; hazardous materials or weapons flags; any emergency numbers associated with the business; and a field to record inspections; last inspection, next inspection due, inspection frequency.  

b. Must include the following, but is not limited to: all vehicles and vessels associated with the business, all incidents associated with the business, all property associated with the business, and all persons associated with a business. Each of the previous categories shall include a hyperlink that will transfer the user to another screen with detailed information on that category.  

c. Must include historical data that must be included for all queries.  

d. Must include a comment field to provide further information and include a spell checker.

5.1.1.7 Citation / Warning Component

Individuals or organizations charged with minor offenses are often issued a citation or ticket, which requires them to pay a fine, post a bail amount, and/or appear in court on a specific date. Individuals can also be issued written warnings for violations. Both citations and written warnings have unique tracking numbers.

a.
The system must be capable of recording the following but not limited to: ticket/warning number, violation date and time, violation codes (up to 15 characters for each agency defined code, with an unlimited number of codes), ordinance codes (up to 15 characters for each agency defined code, with an unlimited number of codes), violation location, officer’s name, vehicle or vessel involved, court, citation disposition, citation disposition date, speed data, and a comment field with spell check. 

b.
Citation and warnings must be linked to the Master Name Component, Business Component, Vehicle / Vessel Component, and Incident Component. Detailed information should be accessible by clicking a hyperlink for each component.

5.1.1.8 Employee Component

The Employee Component provides the Agency with a detailed, searchable store of emergency contact and other information about employees.

a.
Must have the ability to record all employees of an Agency and at a minimum including, but not limited to: a unique employee ID number; badge number; login name; employee’s name; address; drivers license information; date of birth; race; sex; region; detachment; office; position title; social security number; phone numbers (including pager and cell phone); emergency contact numbers for family members; email addresses; special skills; employee’s blood type; list all allergies, special medication, or medical concerns; rank; hire and termination dates; transfer dates; marital status; last evaluation and next evaluation dates.

b.
Must have the ability to be searched by CAD should it be integrated.

c.
Must have a method of tracking officer conduct that complies with CALEA standards (see CALEA Standards for Law Enforcement Agencies – 5th Edition, July 2006).

5.1.1.9 Training Records (Optional)

a.
The RMS System should record every incident of training by program members including the name, Region, duty station, Employee ID or agency unique number for the employee, type of training, name of the instructor, and locations of the training.

b.
The RMS System should be able to record specific subsets of data including but not limited to: mandatory or optional status of the training session; issued firearm information; scores, pass/fail designations, or ratings for the employees’ participation in the training; and instructor comments.

c.
The RMS System should have a scheduling and notification feature that allows headquarters staff and instructors to: schedule training; announce course offerings; and notify staff by electronic means of scheduled training or other pertinent information related to training.

d.
The RMS System should have a flag system to notify headquarters staff or the training administrator that an employee has not attended required training or has failed required training.

e.
The RMS System should incorporate time schedules for training, which include Career Development Programs, Career Level Certification (i.e. – line supervisor, middle management) and instructor certification.

5.1.1.10 Reporting Capabilities

RMS reports document officer as well as Agency-wide activity or performance in a given area. Many reports are created over the course of conducting policing business (e.g. arrest report, incident report, etc.). Aggregated reports are conducted by line and supervisory staff at all levels and reviewed by Law Enforcement Executives.

a.
Each of the main components previously listed must have report applications that allow the user to generate preformatted reports based on specified parameters for almost any field and/or value in the system.

b.
Graphs and charts must be available for components, in color, and charts must be available for components, in color, and be able to printed or saved in multiple formats including, but not limited to: *.html, *.pdf, *.xls, *.rtf, *.txt, and *.doc.

c.
Complex searches must be available to specify certain data entries using all system databases. The user will have the ability to specify the report search parameters. 

d.
In addition to preformatted reports, designated users shall be able to generate custom reports. 

e.
All reports must include Agency logo on the top of the page and a customizable header and footer. 

f.
The complete reports must be saved and exportable in multi formats including, but not limited to: Word, Excel, html, Rich text, pdf, and graphic files.

The reports should be preformatted to be uniform.

5.1.1.11 Lineup Operations (Optional) 

The RMS should include the ability to create image lineups. The images will be drawn from Master Name images. These searches may be created by manually selecting names or physical characteristics of any entry. The system will be able to produce multiple image lineups with each image linked to an incident record. The lineups shall be viewable on screen or printable.

5.1.1.12 Other RMS Functions 

Other functions include:

a.
The system must include Spell Checking on any free text or comment screen contained in the System.

b.
The System must provide for Audio, Video, and Digital Photo files to be stored in the database in association with Names, Incidents, Vehicles/Vessels, Property, Businesses, Citations, and employees. Formats must include but may not be limited to an Investigative Case Management component designed for complex investigations and use by detectives that includes, but is not limited to * .pdf, *.jpg, *.bmp, *.tiff, *.wav, *.mpeg, and *.avi.

c.
Free text and comments fields in the system should include standard word processing formats such as font selection, indents, bold, underline, italic, bullets, and numbering. Pasting from a MS Word document or a MS Excel spreadsheet should be supported. 

d.
Should include an investigative Case Management component designed for complex investigations and use by detectives that includes, but is not limited to, confidential information tracking, integration with RMS, known associate tracking and data visualizer.

e.
Should be able to ability to run a personal event scheduler with built-in alarms and a to-do list. 

5.1.2 Mobile Data Terminal

The user shall have the ability to access the Records Management System from a remote location using a Windows VISTA based laptop and a NetMotionTM wireless VPN with an air card or from a Local Area Network (LAN) in any Department office network.

5.1.2.1 MDT Requirements 

a. The software application must be capable of connecting wireless clients to the RMS application using industry standard wireless network protocols.

b. Client must incorporate a high level of security, including, at a minimum, end-to-end 128-bit encryption and authentication. 

c. Client shall have the ability to adapt to ambient light conditions, such as day or night conditions – operator selectable, multiple colors.

d. Client shall be able to work while disconnected from the server. Once the connection becomes severed, the end user must be notified immediately. The user can then decide whether to continue to work while in disconnect mode or stop.

e. Upon connection to the server, all information entered while in disconnect mode shall be automatically updated to the server.

f. No action shall be required by the user to acknowledge disconnection and reconnection to the server. User does not have to click “ok” to acknowledge status but should be indicated by a colored symbol.

g. While in disconnect mode, the mobile client shall continue to attempt to connect to the server and once the connection is re-established, notify the user. A color-coded icon on the mobile application shall indicate the status of the connection, disconnected or connected.

h. While in disconnect mode, the user must be able to create new reports and enter data, once a connection has been established, the application shall assign the next available incident number and upload the data to the server. 

i. Must have the ability to send real-time text messages between other users using the MDT, RMS, and if applicable, CAD users. The application shall list all users that are currently logged on and have the ability to send messages to single users, group users, or all users.

j. Must have the ability to break down the users by predetermined groups, i.e. Regions, Detachments, and Office.

k. A log must be kept to store all messages sent and received along with time and date stamps. When the user receives a text message, an audio and visual alert shall be available. The mobile application shall have the ability to acknowledge receipt of text messages back to the sender.

l. Must have the same look and functionality as the RMS LAN version whenever possible. It shall have access to the RMS components listed previously. They should be able to search the following, at a minimum: the name file, incident file, vehicle file, business file, citation file, warrants file, the property file, officer logs, arrests, officer assigned incident/cases, addresses, prior activities at locations, requested reviews. If the search results show a previously entered flag or alert, the master name record shall be highlighted.

m. All images must have the ability to be viewed by the mobile application. Images will not be downloaded automatically, but rather downloaded once the user wishes to by clicking on the link.

n. Any search results shall include a hyperlink that will transfer the user to more detailed information.

o. Must include the ability to perform queries to State/NCIC databases. Required queries include vehicle registrations from all states and Canadian provinces, driver’s license information and status from all states and Canadian provinces, Vessel registrations from all states and Canadian provinces (if available), wanted persons, stolen gun inquiry, and stolen property inquiry. The query screen shall include color-coded entries to designate mandatory fields. Drop down menus will be used as much as possible.
When a Washington vehicle registration query is submitted, the MDT software will extract the registered owner’s Operator License Number (OLN) from the registration return (if the OLN is available) and run a second query to the master names component, Washington DOL and wanted person’s databases.

The MDT software will automatically analyze Washington DOL driver’s license returns to determine the status of the subject’s driver’s license (ex. Clear, Driving While License Suspended (DWLS) First, Second or Third Degree (DWLS 1st, DWLS 2nd, DWLS 3rd), as found in Chapter 46.20 RCW.

Should a positive result occur based on an EXACT match or hit or if the subject’s driver’s status is DWLS 1st, DWLS 2nd, DWLS 3rd, or if the subject is flagged in the master names file, an audio and visual alert must notify the user of the type and origin of the hit and provide simple access to all available information surrounding the hit.

p. Must include programmable keys on the keyboard that will allow for quick navigation to specific screens containing returned information.  

q. Must include a button for “Emergency Assistance” to send an alert to all. 

r. Must have the ability to change the font size on the mobile application to accommodate readability.   

s. Must have the ability to update CAD even if CAD is not immediately deployed.  

t. Must have a silent dispatch function to receive information from the CAD system of dispatched calls including call location, caller information, and dispatcher notes. When a new call is sent to the user, and audio and visual alert must notify the user.  

u. Must be able to update their CAD status by WDFW defined hotkeys, e.g. EnRoute, Arrived, Status Change, Available, Break, and Clear from Call.  

v. Must have a “Vehicle Stop” button/function to update CAD screens with the car stop information.  

w. Must have the ability to display the current status of all logged on users by color-coded designation and default to the officers’ workgroup.  

x. Must have the ability to view all active and pending CAD calls and limit visible CAD calls to the user’s Region or Detachment.  

y. Must be able to initiate, complete, review and approve incident reports from the MDT.  

z. Must have the capability to scan Drivers License with 2D bar code technology and auto-populate Incident and/or Citation or Warning Screens – anywhere in the system where Drivers License occurs and perform a query to RMS database.  

aa. Users shall have the ability to save view settings on the mobile interface and have the custom settings load upon login.  

ab. The agency’s email system is based on MS Exchange 2005 – Outlook 2007 (client). Optionally – Describe any ‘built-in’ email capabilities for the MDT and any possible integration with the agency email system. 

5.1.3 Computer Aided Dispatch – (Phase 2)

Computer Aided Dispatch (CAD) is the system of processing calls from the public and then dispatches them to available officers. The system shall be state of the art and provide fault tolerances at critical areas.

5.1.3.1
CAD Requirements

a. Must be able to enter a CAD call outside of the communication center.

b. Must include an interface for non-CAD users to view the status of active and pending calls.

c. Must allow dispatcher to enter information into the CAD system.

d. CAD operator must have the ability to define user groups in the CAD system and must have the ability to selectively view different user groups.

e. Must be able to track start and stop times on activities.

f. Incident types must be validated when entered.

g. Must be integrated with RMS and MDT system. 

h. Must have a dispatcher comments text box with a minimum of 150 text characters.

i. AVL – The CAD system must accept input from an Automatic Vehicle Location system. CAD converts the vehicle geographical location (e.g., X/Y/Z coordinates) to a street address (if applicable), records the vehicle’s location in the unit history, and automatically performs a change location for the vehicle, if necessary.

j. Partial street names shall be supported.

k. Multiple matches of entered locations shall result in a match list from which the user can select the correct location.

l. Geographical database shall verify locations.

m. Dispatcher should be able to display the retrieved information via a shortcut key. 

5.1.3.2 Other Desired CAD Features (Optional)

n. Alphanumeric Paging

o. Faxing Capabilities

p. TTY Capabilities

q. Previous incident history should produce the most recent 5 incidents at that location.

r. Previous reporting party calls should produce the most recent 5 contacts with the RP.

s. Previous vehicle history should produce the most recent 5 contacts with the vehicle.

5.2 Interfaces with other Systems

The CAD-RMS-MDT system has several requirements to exchange data with other systems. Some of the interfaces are real-time queries to external databases and others are frequent automated refreshes, on an established schedule, of data being migrated to RMS. These interfaces should be based on national standards where possible, with other interfaces requiring custom development.

5.2.1 Required Interfaces

System CAD and MDT users need to access several Washington State systems.

5.2.1.1 Washington State Patrol (WSP)

The System must communicate real-time with the (WSP) ACCESS Communications switch via the DIS Inter-governmental Network.  ACCESS will return data in real time in response to a query from the MDT or CAD. The CAD and MDT must integrate the query and full response data in an easy to use format with the ability to save query response data to the System database. 

The System must comply with ACCESS security requirements, NCIC standards and be prepared to implement the connection using WSP specified parameters. WSP ACCESS provides access to the following databases – 

· WACIC/WASIS – WA Crime Information Center

· NCIC – National Crime Information Center

· WA Department of Licensing (DOL)

WDFW can provide details on the data elements, if requested.

5.2.1.2 National Incident Base Reporting System (NIBRS)

The System must export prepared data to NIBRS per NIBRS standard.

5.2.1.3 Washington Administrative Office of the Courts (AOC)

WDFW regularly receives citation data updates from the Washington Administrative Office of the Courts (AOC), via a system known as JIS. Citation data received from JIS consists only of citations that have reached final disposition (ex. Guilty, Not-guilty, Paid, Dismissed, etc.) since the last report. Citation disposition can occur months or years after the citation is issued. This regular report from AOC will be used to update the Citation Component of the RMS system with citation disposition information and as much additional information as possible. It is WDFW’s intention to manually enter as much citation data in the RMS system as possible shortly after the issuance of the citation. This AOC interface is intended to update the RMS system with a final citation disposition.

The report is received from AOC in an MS Access comma delineated database file that is delivered to WFDW via a FTP site. Presently the monthly download contains fields (columns) for violator name, DOB, OLN, OLN state, violator address, violator phone number, violation date, disposition date, disposition, RCW violation code, violation title, citation number, officer name, court, fine amount. 

The application must have a mechanism to prevent duplicate information from being added to the Master Names list. The ongoing update process for AOC data may be more complex than the initial load required in Section 5.8.

5.2.2 Optional Interfaces (Optional)

The System should include a variety of interfaces that will enhance the ability of WDFW to conduct its business. The contractor should be prepared to propose an implementation solution for each of these optional interfaces, along with cost estimates.

5.2.2.1 WDFW Washington Interactive Licensing Database (WILD)

The WILD system is used to sell recreational hunting and fishing licenses to the general public. Recreational licenses are issued to a person.  WILD is a statewide system with approximately 600 point of sale (POS) terminals that sell all types of recreational licenses. The license dealers are located at Sporting Goods stores, Department Stores, Bait Shops etc. The current WILD system is hosted by Outdoor Central (Nashville, TN). Data is transferred from a database at Outdoor Central to a WDFW database on a regular basis. 

There are about 65 different license types currently in WILD, and this list is subject to frequent changes. A person can hold more than one active license. In the current database the maximum number of licenses held by one person is eight.

OPTION 1: Via a custom interface, the RMS system will automatically update the Master Names list on a nightly basis with data from the WILD data stored in the WDFW database. The RMS system must be capable of displaying all active license types and status possessed by an individual (if any) through the MDT component. 

OPTION 2: Create a direct query of the WDFW WILD database (SQL Server™) that is submitted via a MDT query. This option will have a results display screen covering multiple data elements such as the type of licenses held, license history, and license suspension or revocation status. This display screen may be accessed via a hyperlink on the MDT display screen.

System startup will include an initial load of personal data from WILD as specified in Section 5.7. The optional operating interface with WILD will include additional data elements and could either be a live connection to the WILD database, or a regular update of data elements from WILD.
5.2.2.2 WDFW Licensing Fish Tickets (LIFT)

LIFT is a WDFW system used to track the sale of commercial licensing information and the related catch data associated with those licenses. Historical data dates back to 1970. A commercial license can be issued to a person or a business, and be associated with a vessel. There are one hundred (100) license types currently in LIFT.

WDFW would like the System to include, at a minimum, a database or display “flag” indicating if a person, business, or vessel has been issued a commercial license. Additional capability could include a direct query of the LIFT database (SQL Server™) with a results display screen covering multiple data elements, such as the type of commercial license held, and license history. 

System startup will include an initial load of person and business data from LIFT as specified in Section 5.7. The optional operating interface with LIFT will include additional data elements and could either be a live connection to the LIFT database, or a regular update of data elements from LIFT.

5.2.2.3 WDFW Hydraulic Permit Management System (HPMS)

Hydraulic Project Approvals (HPAs) are legislatively mandated permits issued by the agency for protection of fish life. Between 4,000 and 5,000 permits are issued annually. Enforcement Program uses HPMS to view, enter and update inspection and site visit information on specific HPAs. An HPA could be issued to a person or a business. A single HPA can be associated with multiple persons or businesses.

WDFW would like the System to include, at a minimum, a database or display “flag” indicating if a person or business has been issued an HPA. Additional capability could include a direct query of the HPMS database (SQL Server™) with a results display screen covering multiple data elements such as the status of the HPA, and history of the permittee.

System startup will include an initial load of person and business data from HPMS as specified in Section 5.7. The optional operating interface with HPMS will include additional data elements and could either be a live connection to the HPMS database, or a regular update of data elements from HPMS.

5.2.2.4 WDFW Enforcement Activity Reporting System (EARS)

EARS is an in-house custom system for reporting Enforcement Officer time spent on various activities during a particular 28-day reporting period. Officers report all on-duty hours in a hierarchical or dependent system of activity codes. Some WDFW activity codes may be similar to general law enforcement status codes. Other WDFW activity types are specific to resource management such as big game patrol – deer and elk.

WDFW would like the system to support officer reporting of the WDFW activity codes. The data could be passed to the EARS database (SQL Server™) or held within the System, with an ability to provide detailed or summary reports by the WDFW 28 day period.

5.2.2.5 WDFW Hunter Education

Hunter Education is required for most individuals to purchase a hunting license. WDFW administers a hunter education program to educate and certify hunters, and maintains a record of hunter education credentials for individuals in the WILD system and in several other databases.

WDFW would like the System to include, at a minimum, a database or display “flag” indicating if a person has completed hunter education. Additional capability could include a direct query of the hunter education data in WILD with a results display screen covering multiple data elements. Extended capability could include a complete integration of hunter education data into the System database structure.

5.2.2.6 Interstate Wildlife Violator compact

The Interstate Wildlife Violator Compact is an agreement between state hunting and fishing regulation agencies that records license revocation and suspension actions against individuals. A master database is maintained by System Consultants (SCI) based in Nevada. WDFW currently receives the data as a PDF file.

WDFW would like the System to import the Compact data regarding the suspended or revoked status of individuals, and make that data available to System queries. Data about Washington Violators could be exported to SCI. The SCI offers an .XML interface or delimited flat files for participating agencies to send and receive data.
5.2.2.7 Vessel Inspection Report

In cooperation with State Parks, WDFW performs routine vessel inspections to elevate the importance of safe vessel operations. The Vessel Inspection Report is a special need that is part system custom report and part data entry form. Some of the information for a vessel can be found in the system interface with the WSP data switch (Section 5.2.1.1) while other data elements are unique to the vessel inspection. The system should provide a custom vessel inspection report screen, populated with basic vessel data, and containing blank fields for the officer to fill in the inspection data. The vessel inspection report can then be printed and sent to State Parks, and also saved so that data could be exported to State Parks.

5.2.2.8 Locational Systems Interfaces

Locational systems provide automatic access to address, geographic, and mapping information for law enforcement. The primary locational systems include AVL, GIS, and Mobile and Real-Time Mapping.

a. WDFW GIS – The WDFW GIS is a collection of commercial GIS software components from Environmental Systems Research Institute (ESRI) and custom applications developed by WDFW using that software. GIS data reside in ESRI SDE databases on SQL Server™. Enforcement staff also uses Delorme X Map Professional software.  

b. WDFW would like to integrate agency specific GIS data layers into any GIS capability provided by the CAD or MDT components. Data could be directly accessed from a map service, or provided in GIS shape file exports.

c. Mobile Mapping - The MDT includes a map display capability.  Dispatch information sent to the MDT can be mapped on the MDT itself. The map may provide the unit with driving instructions to a dispatch location. The MDT can integrate location data from a GPS unit into the map interface.

d. Real-Time Mapping - Using available GIS information, the dispatcher has a tactical view of the dispatch area. The map can be controlled by specific CAD commands, such as zoom-and-pan, or preset commands, such as zooming to the address of a selected call for service. The dispatcher can map/view all units and open calls for service for an area city. Units and calls are labeled on the map.

5.3 CAD-RMS-MDT System Architecture

The selection of the appropriate architecture will be a key to the success of this project. The proposed architecture must be expandable to meet the needs of the current level of use and any future growth, as well as the performance and availability criteria.  The CAD-RMS-MDT system must be secure, dependable, and easily maintainable.

5.3.1 CAD-RMS-MDT Hardware

The vendor will be responsible for specifying the required server hardware and disk storage necessary for the operation of the complete CAD-RMS-MDT system. The Vendor will not be supplying the required server or disk storage hardware - WDFW will purchase the hardware based on the specifications provided in Section 7.3.1. The WDFW currently has standardized on IBM servers and local disk or SAN storage.

5.3.2 CAD-RMS-MDT Software

The vendor is responsible for the installation, development and maintenance of all system software, except WDFW will install vendor-supplied MDT software. All software (Networked MDT, Remote MDT, Administrative tools, etc.) shall meet the following general criteria:

a. The System software for RMS, MDT, and CAD shall be integrated such that software use and management is consistent, manageable, and maintainable as an entire entity. Software control and version updates should be consistent system wide. 

b. System operation shall be user-friendly and facilitate accurate information input by minimizing the amount of information and selections entered from the keyboard through the use of list boxes, dropdowns, and other selection tools.  

c. Provide for editing and/or field limits to ensure valid information is entered prior to transaction completion. The system must validate input for inconsistencies. 

d. Wherever possible key business rules will be captured in ways that can be changed (e.g. tables in the database) without changing the underlying application coding.

e. The successful vendor will provide WDFW with any special software required to operate the system (including maintenance) unless WDFW already owns that software.

f. The MDT mobile client software must be capable of remote installation, patches, and upgrades. The vendor solution will be compatible with Microsoft System Center Configuration Manager (formerly known as SMS) to push automatic software installations.

g. The System client software for CAD-RMS-MDT must be VISTA compliant. If any client software is not VISTA compliant at the date of your response to the RFP, you must provide a date when your client software is planned to be VISTA compliant.

h. Software should incorporate human factor engineering to minimize the need for training 

i. Should minimize the number of codes, commands, or steps required to complete a transaction.  

j. Should minimize the number of calls to the database and the amount of data being exchanged in order to optimize the speed of the transaction.

5.3.3 Training and Testing Environments

This function relates to the necessity of having a region on the CAD – RMS system that is isolated from the production environment for the purposes of program testing and file maintenance testing and for the purposes of training of new personnel. Any programmatic change or changes to file maintenance records can be thoroughly tested and any issues resolved prior to being implemented in the production environment.

To the greatest extent possible, the training environment should be identical to the production region, thus allowing accurate testing and training to occur without impacting the production environment. 

The training environment should have its own start-and stop sequence that is independent of the production environment. The training environment does not have to be active at all times and can be started as needed. By having the training environment established and defined, the agency can develop a robust training program that simulates the live environment to include the associated interfaces and radio traffic. The personnel can enter incidents and “mock” live incidents that are occurring on the radio without the production environment data being affected.

5.3.4 Software Maintenance and Upgrades 

WDFW expects system administration tools included with the system to minimize the need for programmer supported coding changes. In addition, WDFW expects that all minor system changes will be included in the vendor’s bid either through the administrative tools or through programmer hours at no extra charge. 

There may be the need for more complex system changes beyond the changes described in Section 5. The vendor is required to provide a pool of 350 software development and customization hours for the life of the contract at no additional cost to WDFW (see Section 9.2) to address these changes. These hours are to be used at WDFW’s discretion to either implement optional features described in the RFP, or to cover other unanticipated system features. Any work effort beyond these hours may be negotiated at the hourly rate shown in Section 9.2.

A WDFW System Manager/Administrator will be designated by WDFW to serve as the in-house system expert and data steward. The vendor shall function as the database administrator.

5.4 Setup, Installation, Test and Operation in the Hosted Environment

This includes installing the hardware and software in the DIS hosting facility.  Prior to configuration of the system for testing and production operation, the server hardware and software will be installed and tested at the DIS hosting facility. WDFW system administrators will be prepared to assist the vendor in system installation and configuration.

a.
The Vendor’s solution will provide reliable data backup and restore processes, professional database administration to support system availability and performance, server protection against viruses and other intrusions, and clear incident management processes. The WDFW Tivoli backup system described below can provide backup services on a regular schedule.

b.
The vendor’s application support services will include support of all software on the servers including operating systems, web services, database management systems, programming development environments and languages, and all other software necessary to meet the system management and functional requirements. 

c.
The vendor will use the backup support services made available by WDFW to ensure at least daily backup of all data and software as customary and appropriate. The WDFW backup system, based on IBM TSM and LTO3 will provide the system backup capability.  

d.
Application support will ensure that the vendor maintains legally required software licenses for all the systems and application software it develops and supports.  Essential software like database management and operating systems will be maintained at current or nearly current releases not more than 18 months behind the current release. 

e.
Application support will include proper configuration management to control releases of new software or repairs to software to assure that data is not corrupted and that changes do not harm the usability and availability of the systems. 

5.5 System Performance, Capacity, and Availability

5.5.1 Performance/Capacity 

a. The update transaction and reporting response time target is 2 seconds for update transactions, 5 seconds for simple reporting transactions and 10 seconds for more complex reports. This does not include network latency time. 

b. The system shall have the capacity to support 300 end-users with no obvious degradation of performance. The production environment will support peak usage of 100 active concurrent users who can update data. There shall be no performance degradation with the maximum number of users. 

c. Any scaling of the system will be part of the vendor’s proposal and not require additional payments beyond the levels shown in Section 9 – Price Response.

If, during the operation of the system, these performance and availability requirements are not met, WDFW may, at its sole discretion, take action in accordance with the provisions of the contract between WDFW and the vendor or may withhold approval to implement the system. While all components are not under the direct control of the vendor, WDFW expects the vendor to coordinate activities with WDFW to achieve the performance/availability requirements.

5.5.2 Availability

The CAD-RMS-MDT system must be available for transactions 24 hours per day, 7 days a week. The System software is expected to achieve 99.5% uptime, except for designated maintenance times, natural disasters, and infrastructure failure beyond the vendor’s control. 

When maintenance or upgrades are scheduled the system must become available no later than 5:00 A.M local time, each day. Scheduled downtime for routine maintenance will occur between Monday – Friday between 00:00 and 03:00 hours. Scheduled downtime must be coordinated with WDFW to be within required limits.

WDFW expects the system to meet the general 99.5% uptime requirement, except for scheduled maintenance. WDFW may apply penalties in the form of credits against the vendor’s annual cost to operate the system if the system does not meet uptime expectations. Penalties may be assessed for single outages of more than one hour, or for cumulative outages for any month in access of three hours, due to software failure not related to system hardware. WDFW will propose the penalty language in the Sample Contract (Appendix B). 

5.6 System Security

The system must have logical security to prevent problems from occurring and contingency planning, disaster recovery and backup to provide business continuity in case a problem should arise. It is also critical to protect the integrity and privacy of the data and personal information that is stored in the system.

The vendor and associated CAD-RMS-MDT system, operations and infrastructure are subject to the State Information Technology Security Standards. Because this application and service will be connected to state infrastructure, the vendor must agree to comply with state IT security policies and standards as expressed in Information Board (ISB) Standards (http://isb.wa.gov/policies/security.aspx).
An IT security audit is mandatory every three years. By state statute, the contents of such audits are exempt from public disclosure. The Vendor must be prepared to participate in the IT security audit at the Vendor’s expense.

The vendor is responsible to ensure that they and all sub-contractors establish and maintain an appropriate level of security in connection with the CAD-RMD-MDT system. The vendor will develop a formal security plan for approval by the agency as a deliverable for this project prior to the implementation of the CAD-RMD-MDT system. An interim plan will be put into place to protect the integrity of the system until the final plan can be implemented. The security plan will contain the following elements at a minimum:

5.6.1 Logical Security

a.
The system will provide for variable levels of access to software components and data based on the need for access. For example, some WDFW employees will have no access to data or software. Some may have read-only access, others will be allowed to update some information but not other information, and a few will have the ability to read and update all information and set access levels for other employees.

b.
The WDFW CAD-RMS-MDT System Administrator role will have the ability to designate access for WDFW personnel without action by the vendor.

c.
Systems should apply appropriate edits to all entered data to ensure data integrity and maintain activity logs and audit trails.

5.6.2 Protection and Security of Information

The CAD-RMS-MDT system will process data that has been designated as private under state law (RCW 42.30).  The CAD-RMS-MDT system will ensure that confidential information is protected at all times.

Any data collected during the operation of the CAD-RMS-MDT system is the property of WDFW and shall not be used, sold, or copied without the expressed, written authority of WDFW.

5.6.3 User Access Security

The CAD-RMS-MDT system must include user authentication meeting WDFW authentication standards. WDFW uses LDAP authentication, based on directory services, currently Novell e-Directory but anticipated to be Microsoft Active Director by November 1, 2008.

5.7 Person and Business Data Migration for System Startup and Maintenance

During system development and testing, the Vendor must populate the database with information from the WILD database, the LIFT database, the HPMS database, and the AOC database for person and business entities as appropriate. WDFW will need to update the person and business entity data on a regular basis during system operation. WDFW and the Vendor will review these databases and determine the data elements to be migrated. This data migration is required. The optional interfaces listed in Section 5.2.2 are in addition to this requirement.

The migration process may need to occur multiple times at the initial implementation. The Vendor will need to manage the conversion process including testing and verification that the movement of the data was successful. This will need to happen in a secure fashion that will protect the integrity and privacy of the data. Person and business data will need to be refreshed from these databases on a routine basis. It is anticipated that the following data will need to be migrated.

5.7.1 Hydraulic Permit Management System (HPMS)

Hydraulic Project Approvals (HPAs) are legislatively mandated permits issued by the agency for protection of fish life. Approximately 4,000 to 5,000 permits are issued annually. HPMS was developed and implemented to generate, view and manage HPAs. Business and person data from HPMS will need to be migrated to the Master Names or Business Component of the RMS. In addition, site visit citation and written warning data will need to be migrated.

5.7.2 Washington Interactive Licensing Database (WILD)

WILD is a statewide system with approximately 600 point-of-sale (POS) terminals that sell all types of recreational hunting and fishing licenses. The license dealers are located at Sporting Goods stores, Department Stores, Bait Shops, etc. across the State of Washington. The WILD database is maintained on WDFW servers. Information about licensees including WILD ID number, name, date of birth, OLN, SSN, address, height, weight, eye color, and phone number will need to be migrated to the RMS Master Names Component.

5.7.3 Licenses and Fish Tickets (LIFT)

LIFT is a WDFW system used to track commercial licensing information and related catch data associated with those licenses. Historical data dates back to 1970. Information about license holders like license holder name (business or individual), owner name, owner DOB, owner address, and owner phone number will need to be migrated to RMS.

5.7.4 Administrative Office of the Courts (AOC)

This WDFW database contains citation history dating back approximately 13 years. The database was produced by AOC. The Master Names, Business and Citation components shall be populated as appropriate with the following available data fields; violator name, DOB, OLN, OLN state, violator address, violator phone number, violation date, disposition date, disposition, RCW violation code, violation title, citation number, officer name, court, fine amount.

The application must have a mechanism to prevent duplicate names from being added to the Master Names list.

5.8 Citation Data Migration for System Startup

WDFW receives data from the Administrative Office of the Courts (AOC) and loads the data into an Access database. This WDFW database contains citation history dating back approximately 13 years. The Vendor must populate the system database with starting data for persons, their personally identifiable data, and citation data including violator name, DOB, OLN, OLN state, violator address, violator phone number, violation date, disposition date, disposition, RCW violation code, violation title, citation number, officer name, court, fine amounts from the WDFW AOC database. The AOC data are also described in Section 5.2.1.3.

5.9 Training

Training of WDFW staff on correct and efficient operation of the CAD-RMS-MDT system is a critical element of system implementation. The vendor will develop a comprehensive training program for agency staff to ensure that users are adequately informed and familiar with the operation of the system to ensure efficient and effective operation of the CAD-RMS-MDT system. The Vendor is expected to produce training materials that support the proposed solution and conduct training sessions. The Vendor must describe the approach to training dispersed workgroups with varying skill sets across Washington State. 

The following are specific requirements for the training effort:

a. In-person hands-on training for approximately 160 FWOs and other agency staff will be available for initial system roll out. This training shall be offered at sites in Western and Eastern Washington.  

b. A separate training session for Communication Division staff shall be conducted upon implementation of CAD Component (Phase 2). 

c. An end-user training manual will be developed for each application type (CAD, RMS, etc.) and will be provided to each WDFW user. The training materials must be written in easy to understand language. 

d. A system administrator training manual will be developed for the CAD-RMS-MDT system and will be provided to the CAD-RMS-MDT system administrator(s). The training materials must be written in easy to understand language. 

e. All training materials will be supplied to WDFW in electronic format, preferably in Microsoft Word. 

f. Training materials will be updated to reflect changes in system operations including software updates, telephone number changes, or equipment. 

g. WDFW staff will be allowed to participate in the training sessions to provide updates on agency policy and other issues.
5.10 System Support, Administration and Maintenance
5.10.1 Ongoing Application Operations and User Support

Ongoing user support will ensure that system problems and user questions can be addressed promptly to ensure users will have high usability, availability, and security using the system. WDFW will provide first level help desk support. The vendor will be expected to provide more expert support and system problem resolution according to proposed and agreed upon service levels.

a.
Application technical support will be available on weekdays between 8am and 5pm local time.

b.
Vendor support must respond to problems that prevent data entry or access to data within one hour of notification and seek to actively resolve the problem within four hours.

5.10.2 RMS Table Maintenance
RMS will include the ability for WDFW to define and maintain codes and associated literals (i.e., plain English translation) for as many data elements as possible. The literals should be stored in the database, as appropriate.

Where available and applicable, RMS should use the authoritative code tables referenced in Global JXDM and NCIC.

5.10.3 RMS Configuration

Some parameters of RMS will be configurable by the system administrator. For example, the system administrator shall be able to modify the system variables, such as agency and chief’s name, Originating Agency Identifier (ORI), address, and phone number. The system administrator also must have the ability to define the conditions under which an alert or notification is issued.

Any configuration changes that could affect system integrity must be properly flagged with adequate warning to prevent inadvertent damage to the system.

5.10.4 Data Management

Data management includes the following:

5.10.4.1 Record/Transaction Auditability

The database underlying the CAD-RMS-MDT system must include data transaction audit trails/logs so the changes can be traced as to data and time and user who made the change.

5.10.4.2 Record Disposition (Optional)

The CAD-RMS-MDT system should be able to support expungement, sealing, and purging of whole records and partial records. To support this function, the system must be able to flag a record, flag data elements within a record, and delete a record. The flag should indicate why the record or data element is restricted.

5.10.4.3 Data Redaction (Optional)

Redaction is the process of editing report information to filter sensitive or confidential information before the report is released to the public or for general use outside the department. The type of information that is edited includes victims’ names in certain types of cases, juvenile information, or information that is considered by the agency to be sensitive to an investigation.

In the case of formatted and structured data, report output programs should produce a redacted version of specific report data. In the case of narrative or otherwise unstructured information, the redaction process requires a manual step to produce a public version of the report. Generalized report tools, if employed to produce reports for public consumption, should be used only on data that have already been redacted.

5.10.4.4 Data Dictionary

RMS must provide a capability to display and/or print the database structures to allow the end user to access the database tables through third party, ad hoc inquiry tools/utilities. The data dictionary may contain the following information for each field description:

· Field name (e.g., external representation)

· Database column name (e.g., internal representation)

· Data type (e.g., numeric, alpha, or date)

· Field size

· Field format (i.e., output format)

· Edit or validation criteria

· Associated code table

· Default value

· Description

5.10.5 Geofile Maintenance (Optional)

The geofile contains the geographic information that is the basis for many decisions in a communications center, including support of AVL and other GIS functions. The system should provide the ability for an agency to enter and update all geofile data, including the physical address and the X/Y/Z coordinates.

The geofile is used to validate and standardize location and address information. It also is used to cross-reference addresses and locations with law enforcement-defined reporting areas, X/Y/Z coordinates, ZIP codes, and other identifiers. The geofile contains sufficient information to ensure that an address is valid. Furthermore, it provides cross-references to addresses and locations using commonplace names (e.g., business names, parks, hospitals, and schools) and street aliases. It is assumed that all addresses in RMS are validated using the system geofile. The reporting area defined above should be used to define sectors, command areas, communities, etc.

The creation of a comprehensive geofile is a significant undertaking. The system should support the creation and maintenance of the geofile using an available mapping/Geographic Information System (GIS) database. Geofile information in CAD and RMS should be synchronized, based on established parameters.

6 RESPONSE TO RFP

Sections 7, 8, and 9 describe the requirements for the response to this RFP. In addition Appendix D provides a more detailed checklist of everything that is needed for a complete response to this RFP. Respondents are encouraged to use the checklist to verify that a complete response has been submitted. Failure to meet all the requirements may result in the rejection of the entire response.

Respondents should particularly note the items in the appendices that are referenced in Sections 7, 8, and 9 that must be completed. The reference forms in Appendices G, and I are to be submitted directly to the RFP Coordinator by the references.

7 TECHNICAL RESPONSE REQUIREMENTS

This section describes the required elements of the technical response to the CAD-RMS-MDT system RFP. 

There are three general categories of requirements for the RFP response: mandatory requirements, mandatory scored requirements, and scored requirements. The respondent must provide a response to all items. Details of the expected response are listed in “bold, italic” type. The evaluation team will provide numeric scores for the desirable items designated as scored requirements (SR) and for those required items designated mandatory scored requirements (MS). Items designated as mandatory requirements (M) will be scored on a pass/fail basis only. The Technical Response will be submitted as an individual volume. The Technical Response must be based on the information and requirements in the RFP and its appendices. Do not include any pricing information in this section. Pricing information should only be included in Section 9.

This section provides the opportunity for the vendor to acknowledge the various requirements documented in this RFP and explain how they plan to implement a solution to meet them. As you write your response to Section 7, please remember to consult with the requirements of Section 5 to insure that your response is complete. One goal of this section is to provide WDFW with the understanding and confidence that the vendor understands what is necessary to successfully complete the project within the allowable timeline, and that the solution will effectively meet the requirements. This is the vendor’s opportunity to sell their solution as the most effective in meeting WDFW’s goals.

7.1 CAD-RMS-MDT Software Requirements

7.1.1 Record Management System

7.1.1.1 The Master Name Component 

Indicate that your solution does meet mandatory items a. through h. in 5.1.1.1 (M).  

Respond to the following (MS).  Describe how your solution is flexible in implementing the requirement in item a, for flagging a person for a variety of factors such as suspended license, etc.

Respond to the following (MS).  Describe how your solution and tools search for and present potentially duplicate records, as required in item g.  

7.1.1.2 Incident Component

Indicate that your solution does meet mandatory items a. through k. in 5.1.1.2 (M). 

Respond to the following (MS).  Describe your approach to including a list of WDFW unique numbered and named incident types, as required in item e.

7.1.1.3 Vehicle/Vessel Component

Indicate that your solution does meet mandatory items a. through d. in 5.1.1.3 (M).

Respond to the following (MS).  Describe how your solution handles the unique attributes of vessels as different from vehicles.

7.1.1.4 Property Component 

Indicate that your solution does meet mandatory items a. through g. in 5.1.1.4 (M).

Respond to the following (MS).  Describe how your system tracks the status and location of evidence.  

7.1.1.5 Administrative Actions Related to Property

Respond to the following (SR).  Describe your approach to implementing the WDFW Administrative Authority, and the desired functions of items a. through e. in 5.1.1.5.

7.1.1.6 Business Component

Indicate that your solution does meet mandatory items a. through d. in 5.1.1.6 (M).

Respond to the following (MS).  Describe how your solution integrates the overlapping roles of businesses, persons, vehicles, and vessels.

7.1.1.7 Citation/Warning Component 

Indicate that your solution does meet mandatory items a. through b. in 5.1.1.7 (M).

Respond to the following (MS).  Describe the flexibility of your approach to implementing the unique Washington system of codes for laws, rules, and court disposition codes.  

7.1.1.8 Employee Component

Indicate that your solution does meet mandatory items a. through c. in 5.1.1.8 (M).

Respond to the following (MS).  Describe the flexibility and power of your approach to managing the attributes of WDFW Enforcement employees.  

7.1.1.9 Training Records

a. Respond to the following (SR).  Describe your approach to implementing each of the training attributes requested by WDFW in items a. through e. of Section 5.1.1.9. 

b. Respond to the following (SR).  Specifically describe how you would provide an interface to facilitate easy entry of existing training records.

7.1.1.10 Reporting Capabilities

Indicate that your solution does meet mandatory items a. through f. in 5.1.1.10 (M).

Respond to the following (MS).  Describe the flexibility and ease of use of your tools that can be used to create ad hoc reports identified in Section 5.1.1.10.

7.1.1.11 Lineup Operations

Respond to the following (SR).  Describe your approach to implementing the features of a lineup operation as described in 5.1.1.11.

7.1.1.12 Other RMS Functions

Indicate that your solution does meet mandatory items a. through b. in 5.1.1.12 (M).

a.
Respond to the following (MS).  Describe your implementation of spell check as described in item a. of Section 5.1.1.12.  

b.
Respond to the following (SR).  Describe your capability to include word processing formatting in free text fields as identified in item c. of Section 5.1.1.12.

7.1.2 Mobile Data Terminal

7.1.2.1 MDT Requirements

Indicate that your solution does meet mandatory items a. through aa. in 5.1.2.1 (M).

a.
Respond to the following (MS).  Describe how your MDT client can operate in disconnected mode then reconnect seamlessly as identified in items d. through h. in Section 5.1.2.1.

b.
Respond to the following (MS).  Describe how your MDT client can perform the multiple level connected queries for vehicle registration and driver’s license as described in item o. of Section 5.1.2.1

c.
Respond to the following (MS).  Describe how your MDT client deployment will operate in the time period of project phase 1 when CAD is not deployed, then adjust to the changes for phase 2, CAD deployment.

d.
Respond to the following (SR).  Describe how your MDT client can perform the optional email functions and the optional integration with Microsoft Outlook email.

7.1.3 Computer Aided Dispatch (Phase 2)

7.1.3.1 CAD Requirements

Indicate that your solution does meet mandatory items a. through l. in 5.1.3.1 (M).

a.
Respond to the following (MS).  Describe your CAD map interfaces as used by the dispatcher.  

b.
Respond to the following (MS).  Describe how your CAD solution organizes information for the dispatcher and is flexible for the dispatcher to customize the presentation of information.

7.1.3.2 Other Desired CAD Features

Respond to the following (SR).  Describe your approach to implementing the other features identified in Section 5.1.3.2.

7.2 Interfaces with Other Systems

As described in Section 5.2, there will be several interfaces between the new CAD-RMS-MDT system and other existing systems. The vendor will need to manage the design, development, testing and implementation of the system interfaces. This will need to happen in a secure fashion that will protect the integrity and privacy of the data.  Some of the interfaces are required and others are optional.

7.2.1 Required Interfaces

7.2.1.1 Washington State Patrol Access - WSP

Indicate that your solution does meet the mandatory requirements of Section 5.2.1.1 (M).

Respond to the following (MS).  Describe how your experience and approach will achieve the best result to implementing the Washington WSP ACCESS data switch identified in Section 5.2.1.1.

7.2.1.2 National Incident Base Reporting System - NIBRS

Indicate that your solution does meet the mandatory requirement of Section 5.2.1.2 (M).

Respond to the following (MS).  Describe your NIBRS reporting solution as identified in Section 5.2.1.2.

7.2.1.3 Washington Administrative Office of the Courts - AOC

Indicate that your solution does meet the mandatory requirements of Section 5.2.1.3 (M).

Respond to the following (MS).  Describe your approach to implementing an interface with AOC and how your solution can handle the unique attributes of WA court data.

7.2.2 Optional Interfaces

7.2.2.1 WDFW Washington Interactive Licensing Database - WILD

Respond to the following (SR).  Describe your approach to implementing an interface with the WILD database, and how you can accommodate the recreational license holder attributes for a person. (Section 5.2.2.1)

7.2.2.2 WDFW Licensing Fish Tickets - LIFT

Respond to the following (SR).  Describe your approach to implementing an interface with the LIFT database, and how you can accommodate the commercial license attributes for a business or person.  (Section 5.2.2.2) 

7.2.2.3 WDFW Hydraulic Permit Management System - HPMS

Respond to the following (SR). Describe your approach to implementing an interface with the HPMS database, and how you can accommodate the HPA permit attributes for a business or person.  (Section 5.2.2.3)

7.2.2.4 WDFW Enforcement Activity Reporting System - EARS

Respond to the following (SR). Describe your approach to implementing the WDFW unique activity reporting elements in your system.  How would you handle the unique 28-day reporting period?    (Section 5.2.2.4)

7.2.2.5 WDFW Hunter Education

Respond to the following (SR). Describe your approach to implementing a hunter education management capability in your system, as described in Section 5.2.2.5. Describe any experience you may have in understanding and implementing hunter education requirements.   

7.2.2.6 Interstate Wildlife Violator Compact

Respond to the following (SR). Describe your approach to implementing an interface with the Interstate Wildlife Violator Compact, and any experience in implementing .XML processes.  (Section 5.2.2.6).

7.2.2.7 Vessel Inspection Report

Respond to the following (SR). Describe your approach to implementing the Vessel Inspection report as described in Section 5.2.2.7.   

7.2.2.8 Locational Systems Interfaces 

a.
Respond to the following (SR).  Describe your approach and ability to integrate WDFW ESRI GIS data into your system mapping capability for both MDT and CAD.  In Section 5.2.2.8.

b.
Respond to the following (SR). Describe how your CAD and MDT provide integrated mobile mapping (Section 5.2.2.8)

7.3 CAD-RMS-MDT System Components

This section will provide the vendor the opportunity to describe the overall structure of the system. 

7.3.1 CAD-RMS-MDT Hardware

Respond to the following (MS).  Describe your required server hardware configuration for the complete system.  Include operating system, CPU, memory and disk space requirements.  Include a Proposed System Architecture Diagram that generally depicts the proposed hardware solution.  Identify all hardware products that WDFW is expected to provide that are required to implement the proposed solution for both Phase 1 and Phase 2.

7.3.2 CAD-RMS-MDT Software

Indicate that your solution does meet mandatory items a. through g. in 5.3.2 (M).

Respond to the following (MS).  Describe your approach to implementing each of the following requirements identified in Section 5.3.2.

a. Describe your approach to managing software versions and keeping versions in sync for all part of your solution.  

b. Describe your system approach to the use of lookup tables that are manageable by the WDFW administrator.  

c. Describe the software architecture of your solution.

d. Describe your status and plan for Microsoft VISTA compliance.  

7.3.3 Training and Testing Environments

Indicate that your solution does meet the mandatory requirement of having separate test, training and production environments as described in 5.3.3 (M).

Respond to the following (MS).  

a.
Describe how similar each of the non-production database environments are to the production database environments.

b.
Describe the process of running the production application code against the training or test database.

7.3.4 Software Maintenance and Upgrades

Indicate that all minor system changes will be included in the vendor’s bid either through the administrative tools or through programmer hours at no additional cost to WDFW as described in 5.3.4 (M).  Also indicate that vendor will provide a pool of 350 software development and customization hours for the life of the contract at no additional cost to WDFW as required in Section 5.3.4 (M).

Respond to the following (MS).

a. Describe how the system administration tools included with the system will minimize the need for programmer supported coding changes.

b. Describe your release management process and your approach to the roll-out of staged releases (i.e. development, testing, training, unit acceptance, production).

c. Describe your approach to managing test failures from system test to user acceptance test.

7.4 Setup, Installation, Test, and Operation in the Hosted Environment

A particular area of risk is the cutover from the existing system to a new system. WDFW is planning a transition to the new CAD-RMS-MDT in discrete steps. This will allow the vendor to work out any problems with the new system that may occur and having WDFW accept that part of the system before moving to the next step. 

Indicate that your solution does meet mandatory items a. through e. in 5.4 (M).

Respond to the following (MS).

a. Describe your approach to rolling out the new system while the old system remains in place.

b. Explain what strategies you propose for a smooth and trouble-free cutover to the new system.

c. How will the system be tested to make sure that it will work correctly?

d. Provide a cutover plan that defines how and when the cutover will occur. Your plan should include a fallback plan in the event that unexpected problems occur.

7.5 System Performance, Capacity, and Availability

7.5.1 Performance / Capacity

Indicate that your solution does meet mandatory items a. through c. in 5.5.1 (M).

7.5.2 Availability 

Indicate that your solution does meet the mandatory requirement of being available for use 24 hours per day, 7 days per week 99.5% of the time and of having the system available no later than 5:00 A.M. local time when routine maintenance or upgrades occur as described in 5.5.2 (M).

Indicate that you will participate in an IT security audit at the Vendor’s expense as described in 5.5.2 (M).

Respond to the following (MS).

d. Describe your approach to meeting the 99.5% uptime requirement.

e. Describe your approach to system maintenance or upgrades that will have the system available by 5:00 A.M. local time.

7.6 System Security

Indicate that the vendor agrees to comply with state IT security policies and standards as expressed in Information Board (ISB) Standards as described in 5.6 (M).

7.6.1 Logical Security

Indicate that your solution does meet mandatory items a. through b. in 5.6.1 (M).

Respond to the following (MS).

Describe how the vendor software makes use of audit trails and activity logs for system transactions.

7.6.2 Protection and Security of Information

Indicate that your solution does meet mandatory of ensuring that confidential information is protected at all times as described in 5.6.2 (M).

7.6.3 User Access Security

Indicate that your system includes user authentication meeting WDFW authentication standards as described in 5.6.3 (M).

Respond to the following (MS).

Describe how security roles in your system integrate with Microsoft Active Directory Groups.

7.7 Person and Business Data Migration for System Startup

Indicate that your solution does meet mandatory requirements for populating the database with information from the WILD database, the LIFT database, the HPMS database, and the AOC database for person and business entities as appropriate as described in 5.7.1 through 5.7.4. (M).

Respond to the following (MS).

a. Describe your approach to initially populating the required databases with information from the WDFW databases identified in 5.7.1 through 5.7.4.

b. Describe your approach to periodic updates of this information during and after system implementation.

7.8 Citation Data Migration for System Startup

Indicate that your solution does meet mandatory requirements for populating the database with information from Administrative Office of the Courts (AOC) as described in 5.8. (M).

Respond to the following (MS).

a. Describe your approach to initially populating the required databases with information from the WDFW databases identified in 5.8.

b. Describe your approach to periodic updates of this information during and after system implementation.

7.9 Training

Indicate that your solution does meet the mandatory requirements of Section 5.9, elements a. through g. (M).

Respond to the following (MS).

a.
Describe your overall approach to training dispersed groups with varying skill sets across Washington.  

b.
Describe your solution for end user manuals, and how they may be integrated into the overall solution.  

c.
Describe the key information required in the training for each of the groups identified in Section 5.9.

7.10 System Support, Administration and Maintenance

7.10.1 Ongoing Application Operations and User Support

Indicate that your solution does meet the mandatory requirements of Section 5.10.1. (M).

Respond to the following (MS).

a.
Describe your approach to providing second tier user support, including your experience as a company and the experience of your help desk staff.  

b.
Describe your approach to providing repair and replacement of software or other equipment.

c.
Describe your approach to providing support issue escalation plan, when primary support staff are unable to resolve the issue. 

7.10.2 RMS Table Maintenance

Respond to the following (SR).  Describe your approach to providing the ability for WDFW staff to maintain codes and associated text in system tables.  

7.10.3 RMS Configuration

Respond to the following (SR).  Describe your approach to allowing WDFW system administrators to modify configuration settings.  

7.10.4 Data Management

7.10.4.1 Record/Transaction Auditability

Respond to the following (MS).  Describe your approach to managing transaction logs to provide the ability to audit changes.  

7.10.4.2 Data Disposition 

Respond to the following (SR).  Describe how your solution provides and controls the ability to manage record disposition.

7.10.4.3 Data Redaction

Respond to the following (SR).  Describe your approach to implementing data redaction for system or public disclosure reports.  

7.10.4.4 Data Dictionary

Respond to the following (MS).  Describe your approach to implementing the capabilities required for the data dictionary.

7.10.5 Geofile Maintenance

Respond to the following (SR).

a. Describe your approach to Geofile maintenance

b. Are all addresses in RMS validated using the Geofile?

c. How is Geofile information synchronized between CAD and RMS?

7.11 Documentation

System documentation and user manuals are important to WDFW. As part of this project, the following documentation will be required at various states of the system implementation. 

· Manuals for off-the-shelf items

· Manuals for vendor-developed items

· Drawings of the finished system

· Testing results

· Final reports

Respond to the following (MS).  

a.
Please describe your approach to documentation based on the proposed solution. 

b.
Please provide a brief example of each type of documentation above from similar projects that the Vendor has completed.

7.12 Licensing Arrangements (MS)

If license agreements are required for any part of your firm’s proposed solution implementation, please describe license agreement requirements in detail. If no such agreements are needed, please confirm with a statement to that effect.

.

8 MANAGEMENT RESPONSE REQUIREMENTS

This section sets forth the requirements for the Management Response. The Management Response is an overview and set of requirements for the organization and management of the CAD-RMS-MDT system. 

There are three general categories of requirements for the RFP response: mandatory requirements, mandatory scored requirements, and scored requirements. The respondent must provide a response to all items. Details of the expected response are listed in “bold, italic” type. The evaluation team will provide numeric scores for the desirable items designated as scored requirements (SR) and for those required items designated mandatory scored requirements (MS). Items designated as mandatory requirements (M) will be scored on a pass/fail basis only. The Management Response will be submitted as an individual volume. Do not include any pricing information in this section. Pricing information should only be included in Section 9.

You may use the format of this section as the template for your Management Response, inserting short answers where needed, and referring to added pages as necessary.

It is anticipated that the responses to this section will be used to provide a comprehensive set of system implementation processes, organization and management documents, policies, procedures, and documentation formats to be used by project management personnel throughout the duration of the CAD-RMS-MDT system contract. These processes, organization, and management controls will be used for Phase 1, and repeated as needed for Phase 2.

The Management Response shall fully describe the relevant qualifications, capabilities, and resources of the respondent and any proposed sub-contractors for furnishing the services requested in this RFP. The plan shall include a discussion of the proposed lines of authority, how management shall be involved in the administration of the services, coordination, and communication within the respondent organization and among all sub-contractors.

8.1 Executive Summary (MS)

The executive summary should describe the overall response to the RFP at a high level, in terms of project approach, perspective, and overall work plan. It should provide a strong, general overview of the Management and Technical responses. It should indicate the ability and willingness to work cooperatively with WDFW. It should clearly demonstrate and state that the respondent understands the scope and objectives of the project and agrees to perform the services described in the RFP. It should include overall system design, specific hardware/software specifications and capabilities, and a description of the services the respondent offers. 

The Executive Summary should explain why your proposed solution will support the successful development and operation of the CAD-RMS-MDT system, and why WDFW should select your proposal.

In three (3) pages or less provide an Executive Summary of your response to the RFP.

8.2 Project Management 

8.2.1 Approach to Project Management (MS)

The successful vendor will be responsible for the overall management of the CAD-RMS-MDT system implementation. The project team will consist of managers and staff from WDFW, and the vendor’s Project Manager and staff. The Vendor’s project management responsibilities will include but are not limited to:

· Project oversight

· Issues tracking and resolution

· Developing and maintaining project plans

· Developing and maintaining the project schedule

· Tracking and reporting progress against schedule and plan

· Resource Management (includes resource allocation, maintaining resource profiles, etc.)

· Configuration Management

· Use WDFW standard tools (MS Office, MS Project, Visio)

The WDFW Project Director will have ultimate project responsibility for WDFW and will be supported by an executive sponsor and the CAD-RMS-MDT System Steering Committee.

Respondent must describe the Respondent's overall approach to managing this project and explain why it is the best approach.

8.2.2 Risk Assessment and Mitigation (MS) 

As part of managing the project, the vendor is responsible to plan and implement a methodology for risk management. Consider the entire system development cycle through implementation.

Respondent must describe the respondent's approach to risk management for the project.  Identify potential risks and steps that might be taken to mitigate those risks.

8.2.3 Issue Resolution (MS) 

The vendor will provide and maintain an issue tracking process that the Vendor will use to address issues for joint management decision by the Vendor and the State.  

Issue tracking will address, document and track the joint resolution and timely disposition of issues that affect any of the areas of work under the contract that impede progress, may cause delays in target dates, and expose the WDFW to risk or any other issue raised by WDFW or Vendor staff.

Vendor will work with the State to resolve issues with agreed upon timeframes.

Respondent must describe their proposed process. Consider the entire system development cycle. Indicate requirements for issue documentation, tracking, and communications. Explain by whom and how issues should be resolved. Justify the recommendations.

8.2.4 Project Scheduling (MS) 

The Contractor is required to create and maintain the project schedule.

a.
Respondent must describe how the schedule will be created and maintained, including specific estimating guidelines for project planning.  Describe what project management tools, if any, will be used.

b.
Respondent will review the system dates in Section 2.1 and respond as to their ability to deliver the system for statewide implementation as proposed by the WDFW. Respondent may propose an alternate implementation date, but no later than March 31, 2009.

8.2.5 System Testing and Acceptance (MS) 

The vendor shall create a system test plan to ensure that the system includes all mandatory, and agreed upon features. The test plan shall be based on a Requirements Traceability Matrix. The vendor shall create the Requirements Traceability Matrix from the RFP and the vendor’s RFP Response. WDFW and the vendor will review and agree on the Matrix following the contract signing. No system modifications can begin until the vendor and WDFW agree on the Requirements Traceability Matrix.

The vendor will create a Testing Plan that will be executed to confirm that the requirements have been delivered. Requirements will be confirmed through testing and checked as completed on the Requirements Traceability Matrix.

At the completion of testing, when the requirements have been confirmed as delivered, WDFW will grant system acceptance. Following acceptance, the system may be rolled out to statewide implementation and operation.

a.
Respondent will indicate that they understand the Requirements Traceability Matrix requirement.

b.
Respondent will provide an outline of their Testing Plan.

c.
Respondent will indicate that they understand the conditions of system acceptance.

8.2.6 Change Management (MS) 

Controlling scope and providing for changes caused by unanticipated requirements or legislative mandates will be extremely important in maintaining project accountability. 

Describe your approach to change management and explain its benefits for WDFW.

8.2.7 Communication and Coordination (MS)

The vendor is to ensure effective communication and coordination within the CAD-RMS-MDT project, including vendor staff, any sub-contractor staff, WDFW, and others. This will be especially critical during transition from the current system to the proposed CAD-RMS-MDT system. Planned communication and coordination procedures must be carefully described in the respondent’s proposal.  

a.
Propose a communications plan for communicating with the WDFW staff and other stakeholders.   

b.
Describe how your communication and coordination procedures will operate.

8.3 Respondent Staffing Requirements 

This section discusses project organization, the knowledge, skills, abilities, and experience of the proposed team members, and identifies specific requirements for certain individuals.

8.3.1 General Information (M) 

Please provide the following required information:

a.
Name, address, principal place of business, and telephone number of the legal entity with whom the contract will be written.

b.
Federal Employer Identification Number (FEIN) and Washington State Uniform Business Identifier (UBI) Number (if currently registered).

c.
Name, address and telephone number of Principal Officers or Owners.

d.
Legal status of the respondent and the year the entity was established.

e.
If your firm has had any contract terminated in the five years prior to April 2008, provide full details regarding such termination. Details must include a summary of: the problem; the other party's name, address, and telephone number; the respondent's position on the matter; and the ultimate disposition of the matter.

8.3.2 Prior System Implementation Project Experience (MS)

The vendor must have conducted a minimum of three system implementation projects, in the last ten (10) years, similar to the scope and complexity of the WDFW’s CAD-RMS-MDT system, that were completed to the satisfaction of the client. “Conducted” is interpreted by WDFW as the respondent having had primary responsibility throughout the process - beginning with requirements analysis and ending with implementation. In each case, the respondent must have had primary responsibility for the various phases of the system project including analysis, process design, construction, testing, and any pilot phases. The referenced software development projects must have completed implementation.

The vendor must have a minimum of ten years experience in managing and staffing implementation projects with complexity and scope comparable to that required by WDFW for the CAD-RMS-MDT system.  

a. Provide a discussion of the specific experience of your firm in the performance of the minimum of three completed engagements to manage, plan, design, develop, and implement successful systems. Describe your role in each engagement, and include a description of the project. State when the work was performed and provide a contact name and phone number.  Clearly describe the scope and scale of those projects. 

b. Provide a summary of your firm’s overall experience including an overview of the history of your firm’s CAD-RMS-MDT experience for the last 10 years or more.

8.4 Respondent Staffing and Experience

8.4.1 Project Status Reporting and Meetings (MS)

At a minimum of every two weeks the vendor Project Manager shall attend in person, telephonic, or video conference, scheduled meetings with the WDFW Project Director and other members of WDFW's project team. These meetings will follow a standard pre-set agenda, but will also allow vendor and WDFW to discuss other issues that may concern either party. More frequent meetings may be required at key stages of the project.

Brief written status reports shall be provided by the vendor prior to these meetings. Status reports shall describe the previous two week's activities, including problems encountered and their disposition, results of tests, whether or not deadlines were met, and any problems that have arisen that need to be addressed immediately. The vendor's proposed format and level of detail for the status reports shall be subject to WDFW approval. WDFW also reserves the right to correct the report if there are errors.

The vendor will be required to provide written status reports to the WDFW Project Steering Committee on a monthly basis throughout the implementation phase of the project. These reports will be coordinated with WDFW's Project Director. More frequent verbal or written reports may be required from the vendor as deemed necessary by WDFW's Project Director.

The reports shall include, at a minimum:

a.
Overall status of the project in terms of the project work plan;

b.
Deliverable status and next month’s schedule for submittal for review and acceptance of deliverables;

c.
Problems and issues encountered and actual resolutions;

d.
Problems and issues requiring attention and resolution, with proposed parties responsible for actual resolution;

e.
Degree of risk associated with the project and mitigation strategies; and,

f.
Proposed changes to the work plan, if any.

Respondents shall propose a format and level of detail for the status reports that shall be subject to WDFW approval.

As part of the general project administration, the vendor will be required to attend in person, telephonic, or video conference CAD-RMS-MDT Steering Committee meetings. Respondents should assume that some vendor preparation and/or presentation will be required for each meeting. The respondents should assume the CAD-RMS-MDT Steering Committee will meet at least monthly for approximately two hours. The respondent must include the cost of these activities in the financial/contractual response.

Respondent must acknowledge their understanding of this requirement and discuss their approach to meeting this requirement.

8.4.2 Oversight Reporting (M)

Department External Quality Assurance Reviews: - Periodic quality assurance reviews may be conducted by an external quality assurance (QA) organization to be selected and paid by WDFW. If WDFW chooses to implement independent QA, the Contractor's Project Manager must keep the QA organization(s) appraised of project status and allow time to review deliverables with QA representatives. The ISB policy relative to Quality Assurance, as well as other ISB policies can be found at http://www.wa.gov/dis/isb .

Respondent must acknowledge understanding of this requirement.

8.4.3 Respondent’s Proposed Project Organization (MS)

The organization of the project staff is an important factor in the success of this project. Respondent must describe the proposed approach for staffing this project. Address the entire system implementation and operations cycle.  The respondent should provide information about the respondent's proposed Project Manager and the key roles of the proposed team and how it will be organized. Clearly define project roles and responsibilities.

Describe the makeup of the proposed team.  Define the key roles of the proposed team and identify by name the individuals who are proposed to fill those roles.  Describe the team's organizational structure.  Describe the types and numbers of staff proposed for the team.  The response should, at a minimum, include:

a. The number and types of staff included in the team; 

b. The positions/job responsibilities for each key member of the team; 

c. The organizational structure of the team - what is the intra-team reporting structure; 

d. A discussion of how the proposed team will position the vendor to effectively provide for knowledge transfer and coaching of all aspects of the system; and a discussion of why the proposed team is the solution to meet the needs and goals of this RFP.

8.4.4 Sub-Contractors (MS)

In order to achieve the best combination of experience and skill, "strategic relationships" or sub-contractor arrangements may be proposed. Any and all such relationships, including "advisors", must be in the context of a sub-contractor to the respondent. The respondent must be the prime contractor.

If any such relationships are proposed, describe the sub-contractor relationship with the respondent, including previous experience with the sub-contractor. Discuss the nature of the sub-contractor organization and the management and reporting relationships between the respondent and the sub-contractor. State the total percentage of performance hours to be subcontracted, and the nature of the work to be performed. If no subcontracting is intended, so declare.

If any sub-contractor will participate with the respondent to an extent equal to or greater than five percent of the performance hours, provide the following identifying information for the sub-contractor:

a.
Name, address, principal place of business, and telephone number of legal entity with whom contract agreement would be written.

b.
Physical location where the work will be done.

c.
Federal Employer Identification Number (FEIN) and Washington State Uniform Business Identifier (UBI) Number (if currently registered).

d.
Name, address and telephone number of Principal Officers or Owners.

e.
Legal status of the sub-contractor and the year the entity was established.

f.
If the sub-contractor had any contract terminated in the five years prior to March 2008, provide full details regarding such termination.  Details must include a summary of - the problem; the other party's name, address, and telephone number; the sub-contractor’s position on the matter; and the ultimate disposition of the matter.

8.4.4.1 Sub-contractor Relationships (MS) 

Qualified respondents must include in their RFP response a letter from each proposed sub-contractor, indicating that the respondent and the sub-contractor have a working agreement that defines their relationship and fee agreement that would be used should the respondent be selected for the RFP. Detailed terms of the agreement are not required, but the letter must be signed by authorized representatives of the respondent and sub-contractor and must indicate that the relationship covers work on the CAD-RMS-MDT system.

The copy of the letter should be included here or the respondent may simply state that the letter may be found at the end of Section 8 and then place a copy there.

8.4.4.2 Sub-contractor Management (MS)

Sub-contractor management will be critical to the success of this project.

If you plan to use software Sub-contractors, provide the following:

Describe how your firm selects qualified sub-contractors.

Describe how your sub-contractor’s actual results and performance are tracked against commitments.

Describe how ongoing communications with Sub-contractors are maintained.

8.4.5 References for Proposed Project Manager (MS)

The purpose of this section is to provide WDFW with evidence that the proposed project manager has adequate experience to complete this project successfully. The Project Manager proposed and/or assigned for this project must have a minimum of three years experience as the lead project manager in managing the implementation of the proposed CAD-RMS-MDT solution and software.

Respondent must identify the individual proposed for the Project Manager role for this project. Include at a minimum the following information for this individual.

· Name

· Description of experience in managing the implementation of the Respondent’s solution

· Description of education and training

· Description of direct experience in similar projects

Project Manager reference information is to be provided by the customers using the form provided in Appendix I – Project Manager Reference Form. All forms must be received by the RFP Coordinator no later than date and time shown in Section 2 – Schedule.

Respondents may obtain status of WDFW receipt of reference forms by contacting the RFP Coordinator. It is the respondent’s responsibility to ensure that WDFW receives the required number of reference forms. Where more than the required number of forms is received the RFP Coordinator, for scoring purposes, will use those first reference(s) received up to the required number. All others will be disregarded. It is important that all items on the reference form are answered. Lack of an answer will be scored as a zero for that question.

The completed reference forms will not be shown to the respondent, or referenced employee, at any time. WDFW may, at its option, contact other known customers for references and evaluate based on these references.

Scores for this section will be based on the reference checks.  References for projects where work performed was different than this project may not score as well as references where work performed was similar to this project.

8.4.6 Customer References (MS)

The Respondent must provide three references from non-respondent owned customers.

Customer reference information is to be provided by the customers using the form provided in Appendix G - Vendor Reference Form. All forms must be received by the RFP Coordinator no later than date and time shown in Section 2 - Schedule.

It is the respondents responsibility to ensure that the RFP Coordinator receives the completed reference forms by their due date. Non-compliance with the reference requirement can be grounds for disqualification of their response. Non-compliance with the reference requirement will definitely adversely effect the scoring of the response. Respondents may obtain status of receipt of completed reference forms by contacting the RFP Coordinator.

The completed reference forms will not be shown to the respondent at any time and become the property of WDFW. WDFW may, at its option, contact other respondent customers for references, and evaluate the respondent based on these references. WDFW considers references to be extremely important. The references and other related referrals will be contacted during the evaluation of the response.

Scores for this section will be based on the referenced forms, and other related information.

8.4.7 Continuity of Personnel (MS)

In order to ensure the success of the CAD-RMS-MDT system, it is important that there is a continuity of personnel assigned to the project.  

Respondent must describe their policies, plans, and intentions with regard to maintaining continuity of personnel assignments throughout the performance of any agreement resulting from this RFP. Address whether availability of any of the proposed staff could be impacted from existing or potential contracts to which said staff are assigned or proposed. Where such cases exist, identify the priority WDFW would have in cases of conflict. Discuss the respondent's plans to avoid and minimize the impact of staff changes and the process for making staff changes during the project. Identify planned backup staff assignments.

8.5 WDFW Staffing Requirements (M)

WDFW intends to make staff available to serve as business experts during the system implementation. We intend to designate a project manager to lead our involvement and coordinate staff participation. WDFW staff are prepared to actively engage in many aspects of the project including customization and testing. Staff will be available to answer questions and work through details of business rules.

Respondent must indicate that they understand the roles and responsibilities of WDFW assigned staff. 

8.6 Transmittal Letter (M)

The letter must be written on the respondent's official business letterhead stationery. The letter must be signed and dated by an individual with full authority to legally bind the entity submitting the response to this RFP.

It must include specific items in the order shown below:

a.
A statement that the proposed solution meets all the mandatory (M) and mandatory scored (MS) requirements set forth in the RFP and its amendments, if any.

b.
A statement that acknowledges and agrees to all of the rights of WDFW including the RFP rules and procedures, terms and conditions, and all other rights and terms specified this RFP, including any amendments.

c.
A reference to all RFP amendments received by the respondent (by amendment issue date) to warrant that the respondent is aware of all such amendments, if any. If no RFP amendments have been issued, the respondent should so state.

d.
An itemization of all materials and enclosures being provided with the response.

e.
Vendor’s acknowledgement of all technical requirements.

The respondent may include any other topics or statements in the letter as the respondent deems appropriate and wishes to convey to WDFW.  A sample transmittal letter is included in Appendix F - Sample Transmittal Letter.

Respondent must provide the Transmittal Letter.

8.7 Certifications and Assurances (M)

The certifications and assurances form is included in Appendix A - Certifications and Assurances. An authorized representative of the respondent must sign the certifications and assurances form.

Respondent must include a completed and signed copy of Appendix A - Certifications and Assurances here.

8.8 Response Checklist (M)

The respondent must complete Appendix D – Response Checklist to verify that they have complied with the RFP requirements.

Insert the completed Appendix D.

8.9 Confidentiality Statement (M)

Appendix J contains a confidentiality statement that must be signed by all employees of vendor who are involved with the CAD-RMS-MDT system.

Respondent must indicate their concurrence with, and understanding of, this requirement.

8.10 Bonding Requirement (M)

Attach a signed letter from a bonding company showing that the vendor could obtain a $1,000,000 performance bond if requested.  The letter must indicate the name of company being bonded, the amount of bond they are prepared to issue, time period, if any for the bond, and the name of the bonding company.

8.11 Contractual Language (MS)

The Apparent Successful Respondent is expected to enter into an agreement that contains substantially the same general terms and conditions as shown in Appendix B - Sample Contract (Agreement).  

Respondents may propose revisions to agreement terminology for clarification and procedural purposes, and/or revisions based upon specific elements of their proposed solution.  In no event is a respondent to submit its own standard contract terms and conditions as a response to this requirement.  Respondent’s new and/or modified agreement paragraphs will be the only ones that will be subject to discussion during contract negotiation. WDFW reserves the right to open other paragraphs for discussion, and only WDFW can exercise this right.

Using the Sample Agreement as a base the respondent must submit the terms and conditions that:

a.
It wishes to add to the Sample Agreement and/or 

b.
It wishes to modify in the Sample Agreement.  

Any proposed additions or modifications to the Sample Agreement must be shown using automated revision marks (underline new, strike out deletes).  One electronic copy of vendor’s proposed agreement must be submitted in MS Word format, with revisions shown.

9 PRICE RESPONSE REQUIREMENTS

This section sets forth the requirements for the Price Response. The Price Response is an opportunity for the respondent to set forth their bid for both Phase 1 and Phase 2, required and optional elements. 

There are three general categories of requirements for the RFP response: mandatory requirements, mandatory scored requirements, and scored requirements. The respondent must provide a response to all items. Details of the expected response are listed in “bold, italic” type. The evaluation team will provide numeric scores for the desirable items designated as scored requirements (SR) and for those required items designated mandatory scored requirements (MS). Items designated as mandatory requirements (M) will be scored on a pass/fail basis only. The Price Response will be submitted as a separate individual volume.

WDFW plans to spend approximately $300,000 for Phase 1. Respondents should consider this to be a very strong guideline for the required elements in Phase 1.

9.1 Price Response (MS)

As described in Section 1.4.1, WDFW intends to implement the CAD-RMS-MDT solution in two phases. Respondent must show their proposed price for each phase of the project separately.

9.1.1 Cost for Phase 1

a.
License and implementation cost for RMS and MDT (fixed cost). Include user and server software license costs for all WDFW included staff, implementation and software customization costs for all required elements, training costs for all included staff, and the first year of annual software license and system maintenance costs. The annual software license and system maintenance year begins on the first day of the month following WDFW system acceptance.

State your Costs $___________________ fixed cost, RMS and MDT

b.
Additional Phase 1 estimated costs for optional elements

Element 5.1.1.5 – Cost $___________________ est.

Element 5.1.1.9 – Cost $___________________ est.

Element 5.1.1.11 - Cost $___________________ est

Element 5.2.2.1 – Cost $___________________ est.

Element 5.2.2.2 – Cost $___________________ est.

Element 5.2.2.3 – Cost $___________________ est.

Element 5.2.2.4 – Cost $___________________ est.

Element 5.2.2.5 – Cost $___________________ est.

Element 5.2.2.6 – Cost $___________________ est.

Element 5.2.2.7 – Cost $___________________ est.

Element 5.2.2.8 – Cost $___________________ est.

Element 5.10.4.2 – Cost $___________________ est.

Element 5.10.4.3 – Cost $___________________ est.

Element 5.10.5 – Cost $___________________ est.

c.
Annual software license and system maintenance costs. Annual maintenance starting with year 2. No increases during the life of the contract. The annual software license and system maintenance year begins on the first day of the month following WDFW system acceptance.

State your Costs $___________________ per year, fixed cost

9.1.2 Cost for Phase 2

a.
License and implementation cost for CAD (fixed cost). Includes user and server software license costs for all WDFW included staff, implementation and software customization costs for all required elements, training costs for all included staff, and the first year of annual software license and system maintenance costs. The annual software license and system maintenance year begins on the first day of the month following WDFW system acceptance.

State your Costs $___________________ fixed cost, CAD

b.
Annual software license and system maintenance cost for CAD. Annual maintenance starting with year 2. No increases during the life of the contract. The annual software license and system maintenance year begins on the first day of the month following WDFW system acceptance.

State your Costs $___________________ per year, fixed cost

9.1.3 Partial Payment During Implementation

The vendor may request progress payments during the implementation of each phase of the project. Any payment shall be made no more frequently than monthly.  

The schedule of progress payments for the fixed License and Implementation, and Training cost as proposed in Section 9.7 shall be negotiated during contract negotiations. The total of any and all progress payments for License and Implementation and Training costs shall not exceed 80% of the total for License and Implementation and Training.  The remaining 20% of the cost for License and Implementation and Training will be paid to the vendor at the conclusion of system acceptance testing.

The payment for the first year of yearly software license and maintenance will not be made until after the system has been accepted.

9.2 Change Order and Optional Element Hourly Rate (SR)

The technical specifications (Section 5) call for a flexible and manageable system that has the ability to be modified in response to the needs of WDFW. This high degree of flexibility should minimize the need to incur cost for any unanticipated customization of the system during implementation. However, during the project WDFW or the vendor may uncover requirements that are outside the scope intended by WDFW in Section 5. And the optional system elements described in Section 5 will require further analysis and requirements discovery.

It is understood that any system defects will be corrected by the vendor as part of the basic license and maintenance costs, and will not result in any hourly costs to WDFW.

The vendor is required to provide a pool of 350 software development and customization hours for the life of the contract at no additional cost to WDFW.  WDFW and the vendor may agree to a cap on the number of hours available in each year.  WDFW may use these hours for additional system customization, system reports, and the optional system elements. Any additional hours beyond that level will result in time and materials deliverables.

The vendor shall have the burden of proof in justifying any change orders that it requests during system implementation. All change orders will be developed using a standard form and process to be mutually agreed upon by WDFW and the vendor.

The respondent shall provide an Hourly Rate Schedule, specifying the cost per hour, using the form at the end of this section. The hourly rate will apply to change request beyond the pool of 350 hours. Staff time allowed under Change Orders will be based on the hourly rates for staff as indicated in the form below.

The Hourly Rate Schedule must remain valid until December 31, 2009. Annual rate increases beyond that date will be subject to negotiation, but the percentage increase may not exceed the percentage increase in the US Consumer Price Index (CPI) for All Items, as calculated from a January 2009 base.

Change Orders will define a statement of work, deliverables, compensation, and will include a firm not to exceed price.

Respondent must complete the Hourly Rate Schedule shown below.  
HOURLY RATE SCHEDULE

	Position
	Rate
	Weighting Factor DO NOT CHANGE THIS COLUMN
	Extended Rate

	Project Manager
	$
	0.13
	$     

	System Analyst
	$     
	0.23
	$     

	Lead Analyst/Programmer
	$     
	.185
	$     

	Data Architect
	$     
	0.05
	$     

	Programmer
	$     
	0.15
	$     

	Partner/Senior Executive
	$     
	.015
	$     

	Test Analyst
	$     
	0.18
	$     

	Technician
	$     
	0.03
	$     

	Documentation Specialist
	$     
	0.03
	$     

	Combined Rate (Basis for Evaluation)
	
	1.00
	


EXHIBIT – 1

Current Operating Environment Diagram
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EXHIBIT - 2

Current Operating Environment Table

Database/File System Information

	Application
	Database Name
	Current Version
	Purpose

	InfoCop™
	MS SQL Server 2000
	4.17
	Access to motor vehicle and warrant information

	NetMotion Mobility XE
	
	6.61
	Mobile wireless VPN

	WDFW EARS
	MS SQL Server 2000

	
	Enter, Update, View enforcement activity information

	WDFW WILD 
	MS SQL Server 2005
	1.205.C
	Recreational Hunting/Fishing licensing system

	WDFW HPMS
	MS SQL Server 20001
	5.44
	Enter, Update, View hydraulic permit site visit information

	WDFW LIFT
	Sybase 12

	2.07
	Enter, Update, View commercial licensing information

	WDFW GIS
	MS SQL Server 20001
	9.2
	Enter, Update, View agency spatial information


Hardware Configuration

	Hardware Purpose
	Operating System
	Make/Model
	CPU/

RAM
	Disk Space

	Database Server(s)
	
	
	
	

	Production SQL Server
	Windows Server 2000 SP4
	HP Prolient G4
	2x Intel Xeon 3.4 Ghz/4Gb RAM
	1.2 Gb

	Application Server(s)
	
	
	
	

	NetMotion Mobility XE
	Windows Server 2003 SP1
	HP Prolient G3
	Intel Xeon 2.8 Ghz/1Gb RAM
	40 Gb/29 Gb free

	InfoCop™
	Windows Server 2000 SP4
	Generic
	Pentuim 4 2.66 Ghz/ 1Gb RAM
	40 Gb/21 Gb free (mirrored array)

	WDFW HPMS, EARS, LIFT
	Linux SUSE 9.1

	HP Proliant BL25p
	2x AMD Operteron/8 Gb
	131 Gb/113 Gb Free

	WDFW WILD
	HOSTED

	--
	--
	--

	WDFW GIS
	Sun Solaris

	Sun 280r, Sun 450e, Sun 250e
	
	

	Workstation(s)
	
	
	
	

	Mobile Data Terminal
	Windows 2000/XP6
	Dell 610/810 and 620/820 Laptop
	Pentium M or Duo Core/ 512Mb – 1 Gb
	30 – 40Gb Total


Information Sharing

	Agency
	Information Imported/Exported
	Format/

Method
	Frequency
	Unidirectional or Bi-directional/

Batch or Real-time

	WSP - ACCESS
	Drivers License, Criminal Investigation Information
	Live Query
	Daily +
	Unidirectional/Real-time

	AOC
	See Section 5.2.1.3
	MS Access, comma delimited
	Monthly
	Unidirectional/Batch


Current Operating Environment Defined

WDFW Commercial Applications

Info-Cop™
Description: Info-Cop is an application that enables Fish and Wildlife Officers to make inquires to Criminal Justice Databases. The application allows officers to make entries into the application database, which is linked to the information from the criminal justice databases. This allows the comments made by an officer to be made available when the subject or vehicle is the result of a future inquiry. In addition, officers post their current location and /or status to facilitate operations and officer safety. The application also provides chat and message functionality to application users.

Interfaces to other major systems: Communication to Washington State Patrol ACCESS Communications switch via DIS Inter-governmental Network. Access to Info-Cop™ in the field is provided by a NetMotion appliance.

High-level description/type of data collected: Officer’s status entries, inquires, responses, chat and messages of officers utilizing the application.

NetMotion™
Description: Mobile Virtual Private Network (Mobile VPN) that provides secure, continuous remote access to network resources and applications from mobile devices over wired or wireless IP-based networks.

WDFW Custom Applications

Enforcement Activity Reporting System (EARS)

Description: EARS is an in-house system for reporting Enforcement Officer time spent on various activities during a particular 28-day reporting period. (EARS contains does not interface with the statewide payroll reporting system.)

Interfaces to other major systems: WDFW LDAP used for authentication.

High-level description/type of data collected: Enforcement Officer time spent on various activities during a particular 28-day reporting period.

Washington Interactive License Database (WILD)

Description: WILD is a statewide system with approximately 600 point of sale (POS) terminals that sell all types of recreational licenses. The license dealers are located at Sporting Goods stores, Department Stores, Bait Shops etc. The WILD system is currently hosted by Outdoor Central (Nashville, TN). Data is transferred to a WDFW replicated database periodically. 

Interfaces to other major systems: Directly supports the WILD replication database and WILD Reporting System (intranet and internet versions) in ITSD. Interfaces to systems at WA DSHS, OST, OFM, and DOL.

High-level description/type of data collected: Recreational hunting and fishing license sales data.

Hydraulic Permit Management System (HPMS)

Description: Hydraulic Project Approvals (HPAs) are legislatively mandated permits issued by the agency for protection of fish life. Between 6,000 and 8,000 permits are issued annually. Enforcement uses HPMS to record Site Visit information on specific HPAs

Interfaces to other major systems: Database view into the Enforcement EARS system to retrieve Enforcement User information.

Licenses and Fish Tickets (LIFT)

Description: LIFT is an agency system to track the sale of commercial licensing information and the related catch data associated with those licenses. Historical data dates back to 1970.

Interfaces to other major systems: Scheduled data feeds to the PacFIN research database (NOAA Fisheries). Ad/hoc data feeds to other databases and researchers throughout the US and internationally.

High-level description/type of data collected: Data related to salmon habitat restoration – location, project type, project status, project goals, funding, stakeholders, site visits, etc.

WDFW Geographic Information System (GIS)

Description: WDFW GIS is a collection of commercial GIS software components from Environmental Systems Research Institute (ESRI) and custom applications developed by WDFW using that software. The software components include – Arc/Info, ArcGIS, ArcIMS, ArcView 3 and several other components. The software currently runs on Sun Microsystems hardware and is being migrated to a Microsoft Windows platform. We have also recently purchased Delorme X Map Professional software.

APPENDICES

There are eight appendices included as part of this RFP. Each is a separate file and is provided in electronic format. The appendices include:

A. Certifications and Assurances

B. Sample Contract 

C. Not Used

D. Response Checklist 

E. Resolution of Complaints and Protests 

F. Sample Transmittal Letter  

G. Vendor Reference Form 

H. Confidentiality Statement 

I. Project Manager Reference Form 
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� MS SQL Server 2005 planned for Summer/Fall 2008





� Migrating to Web-based/SQL Server 2005 application Fall 2009. 





� Migrating to SUSE 10.1 Summer 2008


� Application is hosted by Outdoor Central, Nashville, TN; Replicated Database hosted by WDFW.


� Migrating to Windows 2003 Summer 2008


6 MS VISTA planned for June/July 2008
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