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SECTION 1
1 Introduction

The State of Washington Department of Printing (PRT) is initiating this Request for Proposals (RFP) to solicit proposals from firms interested in participating on a project to implement with minimal customization a commercially available, scalable, and configurable Print Management Information System (MIS) solution.  

PRT desires to enhance our productivity and value for services provided to our customers by streamlining our information management systems and maximizing our data analysis capabilities through deployment of a modern, fully-featured Print Management Information System solution.  We envision a future where our customers have a seamless experience from estimate to invoice, whether through a unified self-service web portal or by contacting our staff with shared access to comprehensive history and up-to-the-minute status information.  We wish to continuously improve our operations and services through regular analysis and data-driven decision-making.

1.1 Department of Printing Business Background

The Department of Printing is an entirely self-supporting agency within Washington State Government.  Our main production facility, located in Tumwater, Washington houses our printing, bindery, fulfillment, mailing, variable and distribution facilities as well as our large document center offering networked digital copying services.

The Department for Printing offers comprehensive document production services from design to delivery, with an emphasis on customer service, environmental responsibility and a commitment to saving both customer and taxpayer dollars.

We operate several copy centers in the Olympia/Lacey/Tumwater area for our local customers’ convenience, and Internet-based applications allow us to serve customers worldwide.  We are continually exploring new processes and technology to better serve our customers.

Our services are available to all Washington State agencies, boards, commissions, institutions of higher education and political subdivisions, as well as out-of-state jurisdictions.  We assist our customers in developing the most effective solution to their document needs ensuring that both customer and taxpayer funds are used wisely.

1.2 Current Environment, Future Vision, and Business Value

A detailed description of the current environment, future vision, and business value envisioned for the MIS system by PRT is attached as Appendix H, Current Environment and Future Vision.  Vendors are urged to review this document to understand the intended outcomes of this project.  A high level summary of the information in Appendix H is presented in this section.
1.2.1 Overall Current Software Environment

PRT is currently running a Microsoft-based environment, including Windows Server 2000, Windows Server 2003, and Windows XP Professional.  Standard desktop applications include Microsoft Office Professional 2003, Microsoft Dynamics Great Plains accounting software version 9, Adobe Acrobat Reader version 7 and McAfee Anti-Virus protection.

Our current print MIS system is Avanti, originally implemented approximately 10 years ago and upgraded from version 6 with Pervasive to version 8 with SQL in the summer of 2006.  We maintain two distinct websites for ordering fulfillment products and stationary items that can be customized from pre-built templates.  Neither website is fully integrated with Avanti. The fulfillment website interfaces on a limited basis with Great Plains version 8. Our Shipping department uses ClipperShip software, with limited, mostly one-way Avanti integration, in order to access tracking data from private carriers and generate labels and packing slips.

PRT Prepress currently operates both Macs and PC graphics platforms while also supporting a Kodak Brisque Digital Front End (DFE) and Computer-to-plate (CTP) offset litho workflows.  We use postscript and PDF languages as our primaries for output to proofers, plotters and imaging devices, (CTP) imaging, and archiving. This equipment is subject to change during the life of this project.
PRT will also be deploying a Kodak NexPress 3000 Digital Production Color Press with High Capacity Delivery and a 4 color engine. The project is slated for completion June 2008 
1.2.2 Overall Future Vision

PRT envisions an integrated data system, or systems, that enable orders for printing and/or mailing services to be submitted either by internal staff or external customers via a web accessible application.  Staff and customers can track, modify, and archive orders, using the system as a primary information and communication conduit.  Data is entered once and used many times throughout the system as appropriate, including both common and Requestor-specific customer and job information.  Production data is gathered and analyzed for reports on operational and strategic management to improve productivity and cost-effectiveness of services.  Completed orders are prepared for invoicing and sent to our existing back office accounting system.
The goal of this procurement is to acquire and implement a software solution that meets the enterprise management needs of PRT.

1.2.3 Business Objectives

Implementation of the MIS system and related business process improvements is expected to provide the following business value:

· Better information for better decisions and better results;

· Faster, better business processes;

· Reduced risks;

· Improved customer service; and

· Reduced costs.

A more complete description of the business value expected for the MIS project can be found in Appendix H, Current Environment and Future Vision.

1.3 Acquisition Authority

Chapter 43.105 of the Revised Code of Washington (RCW) as amended establishes the Washington State Information Services Board (ISB).  While the ISB does not purchase for agencies, it regulates the manner in which state agencies may acquire information technology equipment, software, and services.  The Department of Printing (PRT) issues this Request For Proposal (RFP) acting under the delegated authority of the ISB. All agreements resulting from this RFP will be held by PRT, and will adhere to the Department of Information Services policies and procedures of RCW 43.105 related to network security and technology standards.

1.4 Purpose

PRT is initiating this solicitation to acquire, fully implement, and maintain a Print Management Information System (MIS).  Proposals developed in response to this RFP will provide all of the products and services required to successfully implement the Vendor’s proposed Solution, including but not limited to application software and the following project management, planning, configuration, customization, interfacing, integration, testing, training, implementation, support, and maintenance services:

	Project management and planning
	· Develop and manage detailed project plan 

· Manage scope, schedule, risks, issues (issues tracking to resolution), communication, and project resources in collaboration with the PRT project manager

· Participate in project team meetings

· Plan and design configurations and customizations:

· Validate requirements

· Map requirements to system capabilities

· Model data

· Design reports and queries

· Design business rules

· Design system security, roles and permissions

· Design workflows

· Design customizations

· Help PRT business analysts plan and optimize end-to-end business process flows

· Plan system architecture

	Configuration and customization
	· Install system on PRT hardware

· Develop customizations if required in the proposal

· Configure system

· Develop data migration utilities if required in the proposal

	Interfacing
	· Interface solution with the current version of Great Plains being used by the Accounting Department (currently on version 9). 

	Integration
	· Integrate with Great Plains to provide all required financial, accounting, customer, and vendor data.

· Loosely coupled integration with existing web order sites required only if proposed Solution cannot replace functionality outright.

	Testing
	· Conduct unit testing

· Conduct end-to-end testing (includes integration testing)

· Test system performance

· Support user acceptance testing

	Training
	· Train project team, system administrators, and “super users”

	Implementation
	· Deploy system at PRT in accordance with project plan and schedule

	Support and Maintenance
	· Support and maintain system in accordance with the contract requirements


1.5 Contract Term

Software License

The term of the Software License resulting from this RFP shall be perpetual as to the License.  

Software Maintenance and Support 

Software Maintenance and Support will be provided for at least two (2) years as part of the Vendor provided Warranty.   Upon expiration of the Warranty period, annual Software Maintenance and Support will be at the sole option of PRT.  Software Maintenance and Support shall be renewable annually for the duration of the Software License at PRT’s sole discretion.

Implementation Services

The term of the resulting Implementation Services portion of the Contract will be one (1) year and commence on the effective date of the Contract.  PRT may, at its sole discretion, extend the Implementation Services portion of the Contract for up to five (5) additional one (1) year terms.

1.6 Definitions

“Acceptance Testing” shall mean the process for ascertaining that the proposed Solution meets the requirements and standards set forth in this RFP and as may otherwise be agreed between the parties, prior to Acceptance by PRT.

“Apparently Successful Vendor” or “(ASV)” shall mean the Vendor(s) who, as determined by the evaluation teams: (1) meets all the requirements of this RFP, and (2) provides the best overall products and services. 

“Best and Final Offer” shall mean final submitted proposal that offers the best overall value to the Department of Printing.  

“Business Days” or “Business Hours” shall mean Monday through Friday, 8:00 AM to 5:00 PM, local time in Olympia, Washington, excluding Washington State holidays.

“Complete Solution” shall mean all modules, components, and tools of the system required to meet proposed functionality.

“Configuration” shall mean the proposed solution completely meets the requirement through configuration but changes to software code are not required.

“Contract” shall mean the RFP, the Response, Contract document, all schedules, all exhibits, all statements of work, and all amendments awarded pursuant to this RFP.

“Contractor” shall mean an individual or company whose proposal has been accepted by the PRT, is determined to be the Apparently Successful Vendor and executes a written contract with PRT.
“Delivery Date” shall mean the date by which the ordered Product/Service must arrive at the designated site or be performed.

“Finalist” shall mean those Vendors who pass all prior gates and are invited to conduct product demonstrations to determine the Apparently Successful Vendor.

“Foundation Configuration” shall mean configuration of user management functionality (access, roles, and permissions), the enterprise data model, common business processes, and enterprise business rules for the Complete Solution.

“Implementation Date” shall mean the date that the PRT Project Manager and the Vendor Project Manager agree that the user Acceptance Testing results has met the Standard of Performance for production use.

“License” shall mean the legal right to use the Software. 
“Limited Customization” shall mean the proposed solution must be modified to meet the requirement.  Limited Customization is defined as a simple code change that requires a work effort of less than 40 hours for design, development, and testing.  These modifications are expected to be implemented in a manner that will have no impact to the PRT’s ability to implement future product upgrades of the solution.

“MIS” shall mean Print Management Information System, to include all hardware and software required to properly manage data throughout print production.

“Not Needed” shall mean the Requirement is not needed if implementing the proposed Solution.  When selecting this option, Vendors must use the explanation column to explain why the requirement would not be needed from both a business and technical perspective.

“Not Possible” shall mean the requirement cannot be implemented using the proposed solution.

“Other” shall mean the Vendor’s approach for meeting the Requirement is not addressed by one of the previous options, please select this category.  When selecting this option, Vendors must use the explanation column to explain their approach to meeting the Requirement from both a business and a technical perspective.

“Out of the Box” shall mean the proposed solution completely meets the requirement without configuration or customization.

“Personal Services” shall mean professional or technical expertise provided by a consultant to accomplish a specific study, project, task, or other work statement, pursuant to chapter 39.29 of the Revised Code of Washington.

“Products” shall mean the Vendor’s proposed Solution including, but not limited to, the Software or Services as defined in this section.

“PRT” shall mean the State of Washington Department of Printing.  PRT is the Purchaser under this RFP.  

“Purchased Services” shall mean those Services and activities provided by Vendor to accomplish routine, continuing, and necessary functions as set forth in the resulting Contract or a Statement of Work. Purchased Services shall include those Services specified as Purchased Services in RCW 43.105.020.

“RCW” means the Revised Code of Washington (Washington State Law).

“Response” shall mean the written proposal submitted by Vendor to PRT in accordance with this RFP. The Response shall include all written material submitted by Vendor as of the date set forth in the RFP schedule or as further requested by PRT.

“Service Oriented Architecture” (SOA) means an architectural style of distributed computing and modular programming whose goal is to achieve loose coupling among interacting software agents.  SOA provides functionality that can be presented simultaneously as a service for clients and as a client for other services.  A service is a unit of work done by a service provider to achieve desired results for a service consumer.

“Services” may include both Personal Services and Purchased Services and shall mean those activities provided by Vendor relating to the solicitation, deployment, development and/or implementation that are appropriate to the scope of this solicitation.

“Significant Customization” shall mean the proposed Solution must be modified to meet the Requirement.  Significant Customization is defined as a code change that requires a work effort greater than 40 hours for design, development and testing. These modifications are expected to be implemented in a manner that will have no impact to the PRT’s ability to implement future Product upgrades of the Solution. When selecting this option, Vendors must explain their answer from both a business and technical perspective and provide an estimated work effort for design, development and testing in the explanation column.

“Software” shall mean the object code version of computer programs Licensed pursuant to the Contract. Software also means the source code version, where provided by Vendor. Embedded code, firmware, internal code, microcode, and any other term referring to software residing in the Equipment that is necessary for the proper operation of the Equipment is not included in this definition of Software. Software includes all prior, current, and future versions of the Software and all maintenance updates and error corrections.

“Solution” shall mean the Products and/or Services proposed by the Vendor consisting of, but not limited to: application software, project management, planning, configuration, customization, interfacing, integration, testing, training, implementation, support, maintenance, and other services necessary to put into production a fully functioning system to support the business objectives of the MIS as described in this RFP.

“State” shall mean the State of Washington.

“Statement of Work” (SOW) shall mean a written agreement between Vendor and PRT for Vendor’s Services to be accomplished under the terms and conditions of the resulting Contract.

“Subcontractor” shall mean one not in the employment of Vendor, who is performing all or part of the Services under the resulting Contract under a separate contract with Vendor. The term “Subcontractor” means Subcontractor(s) of any tier.
“Third Party Product” shall mean the Requirement can be met by implementing a third party product.  When selecting this option, Vendors must use the explanation column to identify the third party product, describe how the third party product would be implemented, whether additional training is required, how the requirement will be met from both a business and technical perspective, the Vendor’s relationship with the third party provider and the length of time that the Third Party Product has been used with the proposed Product in a production environment. Do not include third party products that are compiled within Vendor’s proposed product.

“Vendor” shall mean a company, organization, or entity submitting a Response to this RFP.

“WEBS” shall mean Washington Electronic Bid Solution, a free web based procurement management mechanism on which state agencies, political subdivisions, and non-profits may post procurement opportunities for Vendors to access. Web address www.ga.wa.gov/webs 
1.7 Single Use

This RFP is being issued for PRT’s exclusive use. The results of this RFP may not be used to satisfy the competitive requirements of any other agency that may choose to purchase similar Products and/or Services directly from the Apparently Successful Vendor (ASV).

1.8 Contract Award

PRT intends to award only one (1) Contract to a single Vendor for print MIS.  In the event that third party software is proposed as a Solution by a Vendor acting as prime integrator for services, PRT, in its discretion may determine that it is in the State’s best interest to separately purchase the software but not the proposed services.

1.9 Overview of Solicitation Process
PRT will select Finalists based on the scoring criteria set forth in Section 7, Evaluation Process.  Those Vendors selected as Finalists must participate in a demonstration of their proposed Solution. PRT will select from the Finalists an ASV based on the criteria set forth in Section 7, Evaluation Process.

1.10 Components of Contract

The contract resulting from this RFP will include the initial software license purchase and project management, planning, configuration, customization, interfacing, integration, testing, training, implementation, support, and maintenance services. 

Statements of Work (SOW) or Contract Amendment
PRT may acquire additional Products and/or Services within the original scope of this RFP. If additional purchases are required they shall be documented in either a Statement of Work (SOW) or contract amendment established between the PRT and Vendor depending on the nature of the work. The SOW or amendment will reference the Contract by number; describe the Product or scope of work to be performed, the estimated total, and other project specific requirements. 

1.11 Funding

An estimated project budget ranging from $100,000 to $150,000 has been established for a full implementation at PRT.  The Vendor’s Proposal Price should be within this budget amount, however PRT is willing to consider proposals over this amount should proposed solution prove to be advantageous to seek additional funds.   The budget includes the initial software license purchase and project management, planning, configuration, customization, interfacing, integration, testing, training, implementation support services, and all yearly recurring costs resulting from this RFP.  In order to meet budget requirements, PRT may elect to not purchase or delay the purchase of less important modules.  In the event additional funds are acquired due to an approved change order or for additional purchases, the parties may negotiate a Statement of Work for the additional services/modules. Any such Statement of Work under the Contract resulting from this procurement is contingent upon the availability of funding. 

SECTION 2
2 SCHEDULE

This RFP is being issued under the following Schedule. The Response deadlines are mandatory. Failure to meet any of the required deadlines will result in disqualification from participation. All times are local at Olympia, WA.

PRT reserves the right to revise the schedule.

	DATE & TIME
	EVENT

	5-29-08
	RFP Issued

	6-12-08 4:00PM
	Pre-Response Questions/Comments due

	6-12-08  4:00PM
	RSVP for attendance Mandatory Pre-Response Conference

	6-17-08 1:00PM
	Mandatory Pre-Response Conference 

	6-20-08 4:00PM
	Optional Letter of Intent Submitted

	6-30-08 5:00 pm PST
	Responses Due

	The following dates are subject to change without notice due to unexpected evaluation and/or scheduling conflicts.

	7-1-08
	Evaluation of Responsiveness

	7-1-08
	Evaluation of Mandatory Scored Items

	Week of 7-7-08
	Company Reference Checks

	Week of 7-14-08
	Oral Interview and Presentations

	Week of 7-14-08
	Project Manager Reference Checks

	Week of 7-28-08
	On Site Product Demonstrations

	8-4-08
	Best and Final Offer

	8-11-08
	ASV Announcement 

	8-11-08
	Contract Negotiations Begin

	8-18-08
	Request for Debrief Due

	8-25-08
	Debriefing/Protest Period

	9-2-08
	Earliest Possible Contract Effective Date

	9-8-08
	Earliest Possible Contract Execution Date


SECTION 3

3 Administrative Requirements

3.1 (M) RFP Coordinator (Proper Communication)

Upon release of this RFP, all Vendor communications concerning this solicitation must be directed to the RFP Coordinator listed below. With the exception of the Office of Minority and Women’s Business Enterprises as referenced Section 3.24, Minority and Women’s Business Enterprises (MWBE), unauthorized contact regarding this solicitation with other state employees involved with the solicitation may result in disqualification. All oral communications will be considered unofficial and non-binding on the State. Vendors should rely only on written statements issued by the RFP Coordinator.

	RFP Coordinator:
	Jeff Peterson, CPPB

Washington State Department of Printing

	Physical Address:
	7580 New Market Street SW
Tumwater, WA  98501

	Mailing Address:
	Department of Printing

PO Box 798

Olympia, WA  98507-0798

	Phone:
	(360) 570 – 3061

	Fax:
	(360) 586 – 8831

	E-mail:
	jeffp@prt.wa.gov 


3.2 Mandatory (M) Pre-Response Conference

Vendors who wish to submit a response to this RFP must participate in a Pre-Response Conference on the date and time identified in the Section 2, Schedule.  Participation may be through phone or web portal. Due to space limitations, Vendors may bring up to two (2) representatives to the PRT location.  The conference will be held at the following location:

	Department of Printing


7580 New Market Street SW


Tumwater, WA 98501

Note:  Due to space limitations and for planning purposes, please RSVP to RFP Coordinator by June 12, 2008



The purpose of this conference is to provide Vendors an opportunity to address questions they may have concerning the RFP. Vendors are requested to pre-submit their questions in writing to the RFP Coordinator by the date set out in the Section 2, Schedule. Verbal answers to additional Vendor questions at the time of the conference will be unofficial. Written responses to significant questions will be provided to participating Vendors within time frames provided in Section 2, Schedule.
3.3 Optional Letter of Intent 

Submittal of a Letter of Intent to bid is optional.  Only Vendors submitting a letter of intent will directly receive amendments and other information regarding this RFP.  Vendors who do not submit a Letter of Intent and want to submit a Response, will be responsible for making sure that they are in receipt of the most current RFP packet.
Vendor should submit a letter to the RFP Coordinator at the address specified in Section 3.1, RFP Coordinator, indicating the Vendor's intent to respond to this RFP no later than the date and time listed in Section 2, Schedule. The Vendor may submit the Letter of Intent by U.S. mail, facsimile, or e-mail. Include the following information in the Letter of Intent:

· Vendor name;

· Statement that the Vendor intends to submit a proposal; and

· Name of Vendor’s authorized representative for this RFP, who will be available as the primary contact throughout the RFP process, and contact information as follows:

1. Name and title of authorized representative

2. Address

3. Telephone number

4. FAX number

5. Email address

3.4 Vendor Questions

Vendor questions regarding this RFP will be allowed until the date and time specified in Section 2, Schedule. Vendor questions must be submitted in writing (e-mail is acceptable) to the RFP Coordinator. PRT will provide an official written response via an addendum to the RFP for Vendor questions received by this deadline. Prior to the mandatory pre-proposal conferences, written responses to Vendor questions will be posted on the Washington Electronic Business Solutions (WEBS) contract management internet site: www.ga.wa.gov/webs.  Following mandatory pre-proposal conference, vendors submitting a letter of intent will receive direct notification of an addendum.

The Vendor that submitted the questions will not be identified. Oral responses to questions will be considered unofficial and non-binding. Only written responses posted by PRT will be considered official and binding.

3.5 Vendor Comments Invited

Vendors are encouraged to review the mandatory requirements of this RFP carefully and submit any comments and recommendations to the RFP Coordinator. Where mandatory requirements appear to prohibit or restrict your firm’s participation, an explanation of the issue with suggested alternative language should be submitted in writing to the RFP Coordinator by the deadline for Vendor Questions and Comments in Section 2, Schedule.
3.6 Vendor Complaints Regarding Requirements and Specifications

Complaints are not handled through protest procedures outlined in Appendix D, Protest Procedures.  Complaints will be handled in the following manner: 

Vendors are expected to raise any questions, exceptions, or additions they have concerning the RFP requirements early in the RFP process. Vendors may submit specific complaints to the RFP Coordinator, if Vendor believes the RFP unduly constrains competition or contains inadequate or improper criteria. The complaint must be made in writing to the RFP Coordinator before the Response due date set forth in Section 2, Schedule. The solicitation process may continue while the complaint is under review.

The RFP Coordinator will forward a copy of the complaint to the Washington State Department of Information Services (DIS) Management & Oversight of Strategic Technologies Division (MOSTD) and will coordinate a review within the PRT and reply to the Vendor with its decision.  Should a Vendor complaint identify a change that would be in the best interest of the State, PRT may modify this RFP accordingly.

If the Vendor rejects the PRT decision, it may appeal the PRT decision to the DIS Deputy Director for MOSTD.  Upon review, DIS may uphold the PRT decision, direct modification of solicitation requirements or the schedule, direct withdrawal of the solicitation, or may take other steps that it finds appropriate. The DIS decision is final; no further administrative appeal is available.

3.7 (M) Response Contents

The Response must contain information responding to all requirements in this RFP and must include the signature of an authorized Vendor representative on all documents required in the appendices.

3.8  (M) Number of Response Copies Required

One (1) original signed copy.

Ten (10) hard duplicate copies.

One (1) CDROM containing electronic submittal of hard copy documents.

One (1) copy of manuals, brochures, or other printed materials, if submitted. 
3.9 (M) Response Presentation and Format Requirements

The following requirements are mandatory in responding to this RFP. Failure to follow these requirements may result in Vendor disqualification.

3.9.1 The signature block in Appendix A, Certifications and Assurances, must be signed by a representative authorized to bind the company to the offer. 

3.9.2 Vendor must respond to each question/requirement contained this RFP, and complete the Appendix E, Price Model. Failure to comply with any applicable item may result in the Response being disqualified.

3.9.3 Each of the RFP requirements are numbered and/or titled. Each requirement has a designation indicating how the Response will be evaluated.  The designations below will be used throughout this RFP.  The Vendor is expected to respond as indicated for each requirement.  Appendix G breaks down each requirement and allows appropriate vendor response. 

“Mandatory” or “(M)” shall mean the Vendor must comply with the requirement and the Response will be evaluated on a pass or fail basis.  For Mandatory requirements (M), the Response must always indicate explicitly, within Appendix F, whether or not the Vendor or its proposed Products meet the requirement.  A statement, “(Vendor Name) has read, understands, and fully complies with this requirement” is acceptable, along with any additional information requested.

“Mandatory Scored” or (MS) shall mean the Vendor must comply with the requirement and the Response will be evaluated on a pass or fail basis.  For Mandatory requirements (M), the Response must always indicate explicitly, within Appendix F, whether or not the Vendor or its proposed Products meet the requirement.  A statement, “(Vendor Name) has read, understands, and fully complies with this requirement” is acceptable, along with any additional information requested and describe how the proposed Vendor’s Products will accomplish each critical requirement.

“Desirable” or “(D)” shall mean the requirement is important, but not mandatory, and the Response provided will be reviewed carefully. For Desirable (D) items, the Response must always indicate explicitly, whether or not the Vendor's proposed Products meet the requirement.

“Desirable Scored” or “(DS)” shall mean the requirement is important, but not mandatory, and the Response provided will be reviewed carefully. For Desirable Scored (DS) items, the Response must always indicate explicitly, whether or not the Vendor's proposed Products meet the requirement, and as instructed, describe how the proposed Vendor’s Products will accomplish each desire.

“Highly Desirable” or “(HD)” shall mean the requirement is very important, but not mandatory, and the Response provided will be reviewed very carefully.  For Highly Desirable (HD) items, the Response must always indicate explicitly, whether or not the Vendor's proposed Products meet the requirement.

“Highly Desirable Scored” or “(HDS)” shall mean the requirement is very important, but not mandatory, and the Response provided will be reviewed very carefully.  For Highly Desirable Scored (HDS) items, the Response must always indicate explicitly, whether or not the Vendor's proposed Products meet the requirement, and as instructed, describe how the proposed Vendor’s Products will accomplish each desire.

3.9.4 Except as otherwise instructed in this RFP, Responses must be prepared on standard 8.5 x 11-inch loose-leaf paper and placed in three-ring binders with tabs separating major sections of the Response. Pages must be numbered consecutively within each section of the Response showing Response section number and page number.

3.9.5 Include Vendor name and the name, address, e-mail, facsimile and telephone number of the Vendor’s authorized representative at the beginning of each volume of the Response.

3.9.6 Figures and tables must be numbered and referenced in the text of the Response by that number. Foldouts containing charts, spreadsheets, and oversize exhibits are permissible.

3.9.7 Response specifications should be submitted using Appendix F, Business and Technical Requirements Matrix.  Additional pages may be required to provide attachments for a more detailed response.  Such pages shall be clearly labeled with vendor name and section number(s) being represented.  

3.9.8 Response prices must be submitted using the Appendix E, Price Model. Separate price quotes attached to this document or submitted in some other form will not be accepted as a valid Response.

3.9.9 The Response, as well as any reference materials presented by Vendor, must be written in English and Vendor must provide all rates in United States dollars.

3.10 Multiple Responses 

Multiple Responses from a Vendor will be permissible; however, each Response must conform fully to the requirements for Response submission. Each such Response must be submitted separately and labeled as Response #1, Response #2, etc. on each page included in the Response.

3.11 (M) Delivery of Responses

It is mandatory that Vendors submit all copies of their Responses by the date and time in Section 2, Schedule, to the RFP Coordinator at the address specified in Section 3.1, RFP Coordinator.

Responses must be received at PRT by the date and time specified. Responses arriving after the deadline will be returned unopened to their senders.  A postmark by that time is not acceptable. Responses sent by facsimile or e-mail will not be accepted. Vendors assume all responsibility for the method of delivery and for any delay in the delivery of their Response.

3.12 Cost of Response Preparation

PRT will not reimburse Vendors for any costs associated with preparing or presenting a Response to this RFP.

3.13 Response Property of PRT

All materials submitted in response to this solicitation become the property of PRT, unless received after the deadline in which case the Response is returned to the sender. PRT has the right to use any of the ideas presented in any material offered. Selection or rejection of a Response does not affect this right.

3.14 Proprietary or Confidential Information

Any information contained in the Response that is proprietary or confidential must be clearly designated. Marking of the entire Response or entire sections of the Response as proprietary or confidential will not be accepted nor honored. Each page claimed to be exempt from disclosure must be clearly identified by the word “Confidential” printed on the lower right hand corner of the page. PRT will not accept Responses where pricing is marked proprietary or confidential, and the Response will be rejected.

To the extent consistent with chapter 42.56 RCW, the Public Disclosure Act, PRT shall maintain the confidentiality of Vendor’s information marked confidential or proprietary. If a request is made to view Vendor’s proprietary information, PRT will notify Vendor of the request and of the date that the records will be released to the requester unless Vendor obtains a court order enjoining that disclosure. If Vendor fails to obtain the court order enjoining disclosure, PRT will release the requested information on the date specified.

3.15 Waive Minor Administrative Irregularities

PRT reserves the right to waive minor administrative irregularities contained in any Response. Additionally, PRT reserves the right, at its sole option, to make corrections to Vendors’ Responses when an obvious arithmetical error has been made in the price quotation. Vendors will not be allowed to make changes to their quoted price after the Response submission deadline.

3.16 Errors in Response

Vendors are liable for all errors or omissions contained in their Responses. Vendors will not be allowed to alter Response documents after the deadline for Response submission. PRT is not liable for any errors in Responses. PRT reserves the right to contact Vendor for clarification of Response contents.

In those cases where it is unclear to what extent a requirement or price has been addressed, the evaluation team(s) may, at their discretion and acting through the RFP Coordinator, contact a Vendor to clarify specific points in the submitted Response. However, under no circumstances will the responding Vendor be allowed to make changes to the proposed items after the deadline stated for receipt of Responses.

3.17 Amendments/Addenda

PRT reserves the right to change the Schedule or other portions of this RFP at any time. PRT may correct errors in the solicitation document identified by PRT or a Vendor. Any changes or corrections will be by one or more written amendment(s), dated, and attached to or incorporated in and made a part of this solicitation document. All changes must be authorized and issued in writing by the RFP Coordinator. If there is any conflict between amendments, or between an amendment and the RFP, whichever document was issued last in time shall be controlling. Only Vendors who have submitted a letter of intent (reference Subsection 3.3) will receive direct notification of amendments/addenda and other correspondence pertinent to the procurement.
3.18 Right to Cancel

With respect to all or part of this RFP, PRT reserves the right to cancel or reissue at any time without obligation or liability.

3.19 (M) Contract Requirements

A Sample Contract is included in this RFP as Appendix B.

To be responsive, Vendors must indicate a willingness to enter into a Contract substantially the same as the Contract in Appendix B, by signing the Certifications and Assurances located in Appendix A. Any specific areas of dispute with the attached terms and conditions must be identified in the Response and may, at the sole discretion of PRT, be grounds for disqualification from further consideration in the award of a Contract.  The terms and conditions of any other contract, including, without limitation, click-wrap, click-through, web-wrap, browse-wrap, or shrink-wrap licenses, shall have no force or effect.

Under no circumstances is a Vendor to submit its own standard contract terms and conditions as a response to this solicitation. Instead, Vendor must review and identify the language in Appendix B that Vendor finds problematic, state the issue, and propose the specific language or contract modification Vendor is requesting. All of Vendor’s exceptions to the contract terms and conditions in Appendix B must be submitted within the Response, attached to Appendix A, Certification and Assurances. PRT expects the final Contract signed by the ASV to be substantially the same as the contract located in Appendix B.

The foregoing should not be interpreted to prohibit either party from proposing additional contract terms and conditions during negotiation of the final Contract.

The ASV will be expected to execute the Contract within ten (10) Business Days of its receipt of the final Contract. If the selected Vendor fails to sign the Contract within the allotted ten (10) days timeframe, PRT may elect to cancel the award, and award the Contract to the next ranked Vendor, or cancel or reissue this solicitation (see Subsection 3.18, Right to Cancel). Vendor’s submission of a Response to this solicitation constitutes acceptance of these contract requirements.

3.20 (M) Insurance

The successful Contractor shall furnish the PRT copies of certificates of all required insurance within 30 calendar days of the Contract’s effective date.  Failure to provide evidence of coverage may, at PRT’s sole option, result in the Contract’s termination.

The Contractor shall, at its own expense, obtain and keep insurance coverage that shall be maintained in full force and effect during the term of the contract.

Liability Insurance
Contractor shall maintain Commercial General Liability (CGL) insurance and, if necessary, commercial umbrella insurance, with a limit of not less than $5,000,000 per each occurrence.  If CGL insurance contains aggregate limits, the General Aggregate limit shall be at least twice the “each occurrence” limit.  CGL insurance shall have products-completed operations aggregate limit of at least two times the “each occurrence” limit.  All insurance shall cover liability assumed under an insured contract (including the tort liability of another assumed in a business contract), and contain separation of insured’s (cross liability) condition.  Insurance shall be provided to include business interruption coverage, $5,000,000 individual/$10,000,000 aggregate.

Contractor shall maintain professional liability insurance with minimum limits no less than $5,000,000 per incident, loss, or person, as applicable. If defense costs are paid within the limit of liability, Contractor shall maintain limits of $10,000,000 per incident, loss, or person, as applicable. If the policy contains a general aggregate or policy limit, it shall be at least two times the incident, loss or person limit.

Contractor is required to provide professional liability insurance for a period of 24 months after completion of this contract.  This requirement may be satisfied by the continuous purchase of commercial insurance for an extended reporting period.

Business Auto Policy:  As applicable, the Contractor shall maintain business auto liability and, if necessary, commercial umbrella liability insurance with a limit not less than $1,000,000 per accident.  Such insurance shall cover liability arising out of “Any Auto”.

Additionally, the Contractor is responsible for ensuring that any Subcontractors provide adequate insurance coverage for the activities arising out of subcontracts.

Employers Liability (“Stop Gap”) Insurance

In addition, the Contractor shall buy employers liability insurance, naming the State as an additional insured, and, if necessary, commercial umbrella liability insurance with limits not less than $2,000,000 per each accident for bodily injury by accident or $2,000,000 per each employee for bodily injury by disease.

Additional Provisions

Above insurance policy shall include the following provisions:

Additional Insured.  The State of Washington, Department of Printing, its elected and appointed officials, agents and employees shall be named as an additional insured on all general liability, excess, umbrella and property insurance policies. All insurance provided in compliance with the contract shall be primary as to any other insurance or self-insurance programs afforded to or maintained by the State.

Cancellation.  State of Washington, Department of Printing, shall be provided written notice before cancellation or non-renewal of any insurance referred to therein, in accord with the following specifications.

Insurers subject to Chapter 48.18 RCW (Admitted and Regulation by the Insurance Commissioner):  The insurer shall give the State 45-days advance notice of cancellation or non-renewal.  If cancellation is due to non-payment of premium, the State shall be given 10-days advance notice of cancellation.

Insurers subject to Chapter 48.15 RCW (Surplus lines):  The State shall be given 20-days advance notice of cancellation.  If cancellation is due to non-payment of premium, the State shall be given 10-days advance notice of cancellation.

Identification.  Policy must reference the State’s contract number and the PRT name.

Insurance Carrier Rating.  All insurance and bonds should be issued by companies admitted to do business within the state of Washington and have a rating of A-, Class VII or better in the most recently published edition of Best’s Reports.  Any exception shall be reviewed and approved by the Department of Printing Risk Manager, or the Risk Manager for the state of Washington, before the contract is accepted or work may begin.  If an insurer is not admitted, all insurance policies and procedures for issuing the insurance policies must comply with Chapter 48.15 RCW and 284-15 WAC.

Excess Coverage.  By requiring insurance herein, the State does not represent that coverage and limits will be adequate to protect Contractor, and such coverage and limits shall not limit Contractor’s liability under the indemnities and reimbursements granted to the State in this contract.

Workers’ Compensation Coverage

The Contractor will at all times comply with all applicable workers’ compensation, occupational disease, and occupational health and safety laws, statutes, and regulations to the full extent applicable.  The State will not be held responsible in any way for claims filed by the Contractor or their employees for services performed under the terms of this contract.

3.21 Incorporation of Documents into Contract

This solicitation document and the Response and any commitments made by the Vendor at the Product Demonstration/Oral Interview will be incorporated into any resulting Contract.

3.22 Best and Final Offer 

PRT reserves the right to make an award without further discussion of the response submitted. Vendor’s response should be submitted based on the most favorable terms that the Vendor can offer. 

Upon completion of the Vendor Finalist evaluations, the PRT may issue to the Vendor Finalist(s) a request for best and final offer(s). This request may include specific instructions as to the content and form of the best and final offer and an invitation to submit a revised Response for further consideration in the selection of an ASV. 

3.23 No Costs or Charges

No costs or charges under the proposed Contract may be incurred before the Contract is fully executed.

3.24 Minority and Women’s Business Enterprises (MWBE)

PRT strongly encourages participation of minority and women businesses. Vendors who are MWBE certified or intend on using MWBE certified Subcontractors are encouraged to identify the participating firm on Appendix C. MWBE participation is defined as: Certified MBEs and WBEs bidding as prime contractor, or prime contractor firms subcontracting with certified MWBEs. For questions regarding the above, contact Office of MWBE at (360) 753-9693.

3.25 No Obligation to Contract/Buy

PRT reserves the right to refrain from Contracting with any and all Vendors. Neither the release of this solicitation document nor the execution of a resulting Contract obligates PRT to make any purchases.

3.26 Non-Endorsement and Publicity

In selecting a Vendor to supply Products and/or Services to the state of Washington, the State is neither endorsing Vendor’s Products, nor suggesting that they are the best or only solution to the State’s needs. By submitting a Response, Vendor agrees to make no reference to PRT or the state of Washington in any literature, promotional material, brochures, sales presentation or the like, regardless of method of distribution, without the prior review and express written consent of PRT.

3.27 Withdrawal of Response

Vendors may withdraw a Response that has been submitted at any time up to the Response due date and time (identified in Section 2, Schedule). To accomplish Response withdrawal, a written request signed by an authorized representative of Vendor must be submitted to the RFP Coordinator. After withdrawing a previously submitted Response, Vendor may submit another Response at any time up to the Response submission deadline.

3.28 Optional Vendor Debriefing

Only Vendors who submit a Response may request, in writing, an optional debriefing conference to discuss the evaluation of their Response. Upon written request, a debriefing conference will be scheduled with an unsuccessful Vendor.  The RFP Coordinator must receive the written request for a debriefing conference within three (3) Business Days after the Notification of Award is electronically sent to the Vendor.  The debriefing will be held within three (3) Business Days of the request.

Discussion at the debriefing conference will be limited to the following:

· Evaluation and scoring of the Vendor’s proposal;

· Critique of the Vendor’s proposal; and

· Review of the Vendor’s final score and ranking in comparison with other Vendors’ final scores without identifying the Vendors.

Debriefing conferences may be conducted in person or on the telephone and will be scheduled for no more then one hour.

3.29 Protest Procedures

Vendors who have submitted a Response to this solicitation and have had a debriefing conference may make protests. Upon completion of the debriefing conference, a Vendor is allowed five (5) Business Days to file a formal protest of the solicitation with the RFP Coordinator. Further information regarding the grounds for, filing and resolution of protests is contained in Appendix D, Protest Procedures.

3.30 Selection of Apparently Successful Vendor

All Vendors responding to this RFP shall be notified by mail, email, or Fax when PRT has determined the Finalists. The date of the announcement of the Finalists shall be the date the announcement is postmarked.

From the Finalists there will be one (1) ASV identified to be eligible to provide the Products and Services specified in this RFP. The ASV will be the respondent who: (1) meets the requirements of this RFP; and (2) successfully demonstrates to the satisfaction of the evaluation teams that the proposed Solution will best meet the needs of the state of Washington as set forth based on the process outlined in Section 7, Evaluation Process.

3.31 Electronic Availability

The contents of this RFP and any amendments/addenda and written answers to questions will be available on WEBS, www.ga.wa.gov/webs. The document(s) will be available in standard Microsoft Office format.  The web site is designed as a procurement tool for government entities to post procurement opportunities for the Vendor community to view and respond to.  The web site requires Vendors to register by setting up a Vendor profile in order to view documents.  There is no cost and minimal time is needed to register or view documents. 

SECTION 4

4 VENDOR REQUIREMENTS

Respond to the following requirements per the instructions in Section 3.9, Response Presentation and Format Requirements.  The responses for this section must restate each of the following areas of evaluation, including the section number, title, and full text of the requirement.  Responses must be provided immediately following each requirement and in the same sequence as in the RFP.

4.1 (M) Minimum Qualifications 

Vendor must demonstrate the following minimum qualifications:

· The Vendor must be licensed to do business in Washington State or Vendor must be licensed to conduct business in Washington within thirty (30) calendar days of being identified as the ASV; and

· The Vendor must have at least five (5) years experience in fully implementing print management information systems in complex government and/or public sector environments.

4.2 Vendor Profile

Provide the following requested Vendor information in the Response.

4.2.1 (M)  State the Vendor’s business name, legal status (e.g., corporation, sole proprietor, etc.) and the year the entity was organized to do business, Washington State Unified Business Identification (UBI) number if already licensed, Federal Employer Tax Identification number.
4.2.2 (M)  State the Vendor’s physical and mailing addresses (including city, state, and zip code), principal place of business, telephone number, fax number, and electronic mail address of the legal entity or individual with which the contract would be signed.
4.2.3 (M)  Give a brief, but specific history of the Vendor’s involvement with implementation, configuration, consulting, and integrating the proposed Solution in complex government and privet sector environments.
4.2.4 (M)  List in tabular form all of the Vendor’s current and completed installations of the proposed Products over the past three (3) years, including the name of the client, the status of the installation, the approximate implementation date, the installed Product version, whether or not the client is currently using the most recent version of the product, and whether or not the client is a governmental entity.
4.2.5 (M)  Describe the customary way that information regarding new versions of the proposed Solution is communicated to customers.
4.2.6 (M) Describe how customer service and account representatives are assigned to clients, how their workload is managed, and the Vendor’s customary measures for ensuring quality service.
4.2.7 (M) Provide information regarding the Vendor’s solvency: 
4.2.7.1 Has the Vendor filed or been petitioned into bankruptcy or insolvency? If yes, provide details.
4.2.7.2 Has the Vendor been cited or threatened with citation within the last five years by federal or any state regulators for violations of any federal or state law and impending regulations?  If yes, provide details, including the nature and outcome of the situation.
4.2.7.3 Identify all litigation in which the Vendor has been involved in the last five (5) years regarding a project and provide details regarding each litigation, including:  jurisdiction of the litigation; a statement of the problem; a client contact name, address and telephone number; the Vendor’s position on the matter; the ultimate disposition of the matter, or, if the matter has not yet been resolved, a detailed description of the current status of the matter, and the case name and cause or docket number, if a case was filed. 

4.3  (M) Vendor Staff Qualifications 

PRT requires the Vendor to provide business and technical staff with senior level skills and expert knowledge of the proposed Solution to perform the work necessary to meet the requirements outlined in this RFP.  Provide detailed project staffing information.  Identify Vendor staff and Subcontractor(s) staff who will be assigned to the project.  

Provide resumes describing the following for each of the staff who would be assigned to the project through implementation other than the Vendor project manager (see Section 4.4, Vendor Project Manager). 

· Name, position description

· Employer name 

· Relationship, starting date of employment with the firm

· Proposed role on the project

· State whether person is full-time, part-time, officer, employee, or Subcontractor

· Education, certifications and degrees 

· Whether certified by manufacturer for the proposed Products

· Describe the individual’s experience with print industry and/or general manufacturing processes

· Describe experience with the Vendor’s products and technology and particularly with the proposed Solution

· Describe the individual’s experience and skills in providing planning and implementation services for Vendor technology in a government environment

· Provide details about any employment with a Washington State agency

· Describe any other pertinent information

For each person during each proposed stage of the project, indicate:

· The number of hours per week and total hours each will be assigned to the project;

· Their schedule of availability working on-site with the project team at PRT’s site in Tumwater, WA; and

· Their schedule of availability by telephone and email when working off-site.

Vendor must commit that staff listed in the Proposal will be available to provide services within the proposed schedule.

If at Contract award or any time thereafter, any specifically named individual(s) identified in the Response to work on this engagement are not available, PRT has the right to approve or reject any change in Vendor personnel. 

Specific restrictions apply to contracting with current or former state employees pursuant to chapter 42.52 RCW. Vendors should familiarize themselves with the requirements prior to submitting a Response.
4.4 (M) Vendor Project Manager

4.4.1 PRT expects the contractor to assign a project manager to team with a PRT-assigned project manager to manage this project.  Identify the proposed project manager and provide a detailed resume showing the project manager’s education, certifications, and experience managing projects of similar size and complexity.  

4.4.2 For each proposed stage of the project, indicate:
· The number of hours per week and total hours the project manager will be assigned to the project;

· The project manager’s schedule of availability working on-site with the MIS project team at PRT’s site in Tumwater, WA; and

· The project manager’s schedule of availability by telephone and email when working off-site.

4.4.3 Describe the Vendor’s intended working relationship and division of responsibilities between the PRT project manager and the Vendor project manager.
4.5 (M) Vendor References

PRT reserves the right to contact Vendor’s references, by telephone, email or other means, and evaluate the Vendor based on these references.  PRT considers references to be very important. It is the Vendor’s responsibility to ensure that references are aware that contact may be made by PRT during the evaluation period and that at least one of the contacts at each reference will be available during that time period set forth in Section 2, Schedule.

PRT will make a reasonable effort to call Vendor references, in random order, on the dates set forth in Section 2, Schedule until three references have been contacted, the list of references submitted by the Vendor are exhausted or the time for contacting these references has expired.  

PRT reserves the right to contact others, including contacts in addition to the references recommended by the Vendor, who may have pertinent information regarding the Vendor’s prior experience and ability to perform the services contemplated in this procurement.

4.5.1 Vendor Client References

4.5.1.1 Provide the name, title, address, telephone number, fax number, and electronic mail address of at least two contacts at each of three business references for which the Vendor has provided a Solution similar to what is being proposed.
4.5.1.2 Provide the name, title, address, telephone number, fax number, and electronic mail address of at least two contacts at each of three business references for which the Vendor has provided implementation services similar to those being proposed.  References for Solution and implementation services can be the same.
4.5.1.3 The Vendor, in addition to providing the information for three business references, must declare that References are independent of the Vendor’s company/corporation (i.e. non-Vendor owned, in whole or in part, or managed in whole or in part) and include a statement in their response to this section that each reference meets this requirement.
4.5.1.4 In the event Vendor becomes a Finalist Vendor, PRT reserves the option of conducting a site visit and/or obtaining a guest log-in with at least one of the Vendor Client References.  Vendor must identify at least one Client Reference willing to accommodate this requirement.  
4.5.2 Key Staff References

4.5.2.1 Provide the name, title, address, telephone number, fax number, and electronic mail address of at least two contacts at each of three references for Vendor and Subcontractor key staff including but not limited to: proposed project manager, lead and senior technical staff, and lead and senior business staff.
4.6  (M) Use of Subcontractors

PRT will accept Responses that include third party involvement only if the Vendor submitting the Response agrees to take complete responsibility for all actions of such Subcontractors. PRT reserves the right to approve or reject any and all Subcontractors that Vendor proposes. Any Subcontractors engaged after award of the Contract must be pre-approved, in writing, by PRT.
Vendors must state whether Subcontractors are or are not being used, and if they are being used, Vendor must list them in response to this subsection. Vendor’s Response must:

4.6.1 Identify and describe any subcontractor relationship with another party.
4.6.2 Describe in detail Vendor’s management of subcontractor relationships to ensure high quality performance of all subcontractor functions and products.
4.6.2.1 Any and all such relationships must be subcontractors to the Vendor and the Vendor must be the Prime Contractor.
4.6.2.2 As Prime Contractor, Vendor accepts full responsibility for successful performance of the entire Scope of Work requested in this RFP and will indemnify the State of Washington for the acts and omissions of its subcontractors.
4.6.2.3 PRT reserves the same rights to remove Subcontractor(s) or other third party staff as it does Vendor staff.
4.7 (M) Company Reference Check, Prior Contract Performance

Vendor must submit full details of all Terminations for Default for performance similar to the Products and/or Services requested by this RFP experienced by the Vendor in the past five (5) years, including the other party’s name, address, and telephone number. If no such Terminations for Default have been experienced by the Vendor in the past five years, so declare.

“Termination for Default” is defined as notice to Vendor to stop performance due to the Vendor’s non-performance or poor performance and the issue was either: (a) not litigated; or (b) litigated and such litigation determined the Vendor to be in default.

Vendor must describe the deficiencies in performance, and describe whether and how the deficiencies were remedied. Vendor must present any other information pertinent to its position on the matter.  PRT reserves the right to use any and all information available to it, whether or not included in the Vendor Response.

Vendor shall provide an all-inclusive list of clients in which software proposed (similar to the Products and/or Services requested by this RFP) has been implemented during the last three (3) years.  Information to be provided shall include:

a. Date of installation

b. Version initially installed.

c. List of modules installed

d. Number of users per installation.

e. Client project contact information, to included:

i. Name

ii. Address

iii. Phone Number

iv. Email

v. Fax

PRT will evaluate the information provided and/or discovered and may, at its sole discretion, reject the Response if the information indicates that completion of a Contract resulting from this RFP may be jeopardized by selection of the Vendor.

4.8  (M) Project Plan 

4.8.1 Using the requirements referenced in this document and the Vendor’s experience implementing its Solution in a government environment as a basis, develop and submit with Vendor Response a proposed project plan and schedule.  The Vendor’s proposed project plan must:
· Be in sufficient detail to describe how the Vendor is proposing to perform the project;

· Start with the Earliest Contract Effective Date according to Section 2, Schedule and end with a Post-Implementation Review and Assessment for PRT;

· Identify the Vendor’s assumptions regarding project scope, resources, and any other major assumptions;

· Include at a minimum:

· Project Charter that includes scope, deliverables, goals, and objectives

· Staffing Plan, indicating proposed roles and responsibilities for state project staff, Vendor, Subcontractor (if any), and estimated level of effort (i.e. hours to complete task) Vendor and Subcontractor (if any).

· Communication Management Plan

· Risk Management Plan

· Issue Management Plan

· Testing Plan

· Implementation and Transition Plan (Including Project Controls)

· Training Plan

4.8.2 The Vendor must acknowledge their understanding that development of a detailed project plan will be the first project deliverable and must be completed within an agreed upon period of time from the effective date of the contract.
4.9 (M) Product Demonstration/Oral Interview

Written proposals and scripted product demonstrations and oral interviews will be utilized in selecting the Apparently Successful Vendor.  PRT will follow the process set forth in Section 7, Evaluation Process to select Finalists to participate in an oral interview and a scripted product demonstration of Vendor’s proposed Solution.  The RFP Coordinator will contact the Finalists to schedule a specific date, time, and location for Oral Interview/Onsite Product Demonstration according to Section 2, Schedule.  

Commitments made by the Vendor at the Oral Interview/Onsite Product Demonstration, if any, will be considered binding.

the personnel who will be involved in the performance of the potential contract, including at a minimum the project manager and lead business and technical staff, MUST participate in the Product Demonstration/Oral Interview if the Vendor is selected to present.  

SECTION 5

5 Technical and Business Requirements 

5.1 (M) Non-Functional Requirements

Respond to the requirements in Appendix F Business and Technical Requirements Matrix per the instructions in Section 3.9 Response Presentation and Format Requirements.  The responses in this section must be provided in the required spreadsheet section for the Non-Functional Requirements (Appendix F1), in the “Vendor Response” column to the right of the full text of the requirements. It is not necessary to restate requirements in the “Vendor Response” column, it is only necessary to provide a response.

5.2 (M) Functional Requirements

Respond to the requirements in Appendix F Business and Technical Requirements Matrix per the instructions in Section 3.9, Response Presentation and Format Requirements.  The responses in this section must be provided in the required spreadsheet for the Functional Requirements (Appendix F2), in two columns (a) “Vendor Select” column to the right of the full text of the requirements, and (b) “Vendor Response” column to the right of the “Vendor Select” column.  It is not necessary to restate requirements in the “Vendor Response” column, it is only necessary to provide the response.
SECTION 6

6 PRICE Proposal

Respond to the following requirements per the instructions in Section 3.9, Response Presentation and Format Requirements.  The responses for this section must restate each of the following areas of evaluation, including the section number, title, and full text of the requirement.  Responses must be provided immediately following each requirement and in the same sequence as in the RFP.

6.1 Overview

PRT seeks to acquire the Products that best meet the State’s needs at the best value.

Contract prices must include all cost components needed for the provisioning of the Products as described in Section 5, Technical and Business Requirements. All costs associated with the Products must be incorporated into the price of the Response to the RFP. Any portion of the Solution offered by the Vendor or its Subcontractor(s) that does not have a corresponding separate price will have no separate additional cost to PRT when acquired by PRT.

6.2 Financial Grounds for Disqualification

Failure to identify all costs in a manner consistent with the instructions in this RFP is sufficient grounds for disqualification.

6.3 (M) Taxes 

6.3.1 Vendor shall complete registration with the Washington State Department of Revenue within thirty (30) calendar days of being identified as the ASV and be responsible for collection and payment of all taxes due on payments made under the Contract resulting from this RFP.
6.3.2 PRT will pay sales and use taxes, if any, imposed on the Solution and Services acquired hereunder.  Vendor must pay all other taxes including, but not limited to, Washington Business and Occupation Tax, other taxes based on Vendor’s income or gross receipts, or personal property taxes levied or assessed on Vendor’s personal property. PRT, as an agency of Washington State government, is exempt from property tax. 
6.3.3 Vendor must not include taxes on the Price Model form. 
6.4 (M) Price Model and Presentation of Cost Components

The Price Model form contained in Appendix E must be completed and included in Vendor’s Response. Vendor must include the price of all components, all elements of recurring and non-recurring costs in the Price Model needed for the provisioning of the Solution as described in Section 5, Technical and Business Requirements.

Identify any Subcontractors who are certified by the State of Washington Office of Minority and Women’s Business Enterprises.
Expenses related to day-to-day performance under any Contract, including but not limited to, travel, lodging, meals, materials, and incidentals will not be reimbursed to the Vendor. Vendor’s fixed prices and hourly rates must include these costs.

6.5 (M) Costs Not Specified

Where there is no charge or rate for a Product enter N/C (no charge) or zero (0) on the Price Model, as applicable. If the Vendor fails to provide a price, PRT will assume the item is free. If the Vendor states “no charge” for an item in the model, the State will receive that item free for the period represented in the model.

SECTION 7

7 EVALUATION PROCESS

7.1 Order of Evaluation

Vendor’s proposals will be evaluated in the following order where each step is to be considered as a “Gate” in that Vendors that do not meet requirements/minimums of any one step will not be allowed to proceed to the next step:

Gate 1: Pass/Fail – Administrative Screening


All Vendors that pass the Administrative Screening advance.

Gate 2: Written Proposal (400 points possible)

The five (5) highest scored vendors advance; The State reserves the right at its sole discretion to increase the number of proposals that may be selected to advance to Gate 3 should additional proposals be close in comparison to higher scoring proposals.

Gate 3: 
Oral Interview and Presentation (700 points possible)

1. Oral Interview and Presentation (400 points possible)

2. Proposed Cost (300 points possible). 

The three (3) highest scored proposals advance. The State reserves the right at its sole discretion to increase the number of proposals that may be selected to advance to Gate 4 should additional proposals be close in comparison to higher scoring proposals. 

Gate 4:  Onsite Product Demonstration (1000 points possible)

1. Company Reference Checks (200 points possible).

2. Onsite Product Demonstration, includes extended scripted demo.(400 points possible)

3. Proposed Cost (300 points possible). 

4. Project Manager reference checks (100 points possible).

The two (2) highest scored vendors advance.

Gate 5: 
Acceptable Best and Final Offer – The vendor that proposes the best offer is announced the Apparent Successful Vendor.

Gate 6: 
Contract Negotiations.

7.2 Gate 1: Administrative Screening

Responses will be reviewed initially by the RFP Coordinator to determine on a pass/fail basis compliance with administrative requirements as specified in Section 3, Administrative Requirements. Evaluation teams will only evaluate Responses meeting these administrative requirements.

7.3 Gate 2: Written Proposal Stage (400 points possible)

Responses meeting all of the administrative requirements will then be reviewed to determine if the written Response meets the Mandatory requirements (see Section 3. Administrative Requirements, Section 4. Vendor Requirements, Section 5. Technical and Business Requirements and Section 6. Price Proposal). 

Proposals addressing all Mandatory requirements will then be scored based on the scoring matrix defined in section 7.8, to be applied to all Mandatory Scored, Desirable Scored, and Highly Desirable Scored requirements.  The top five (5) vendors in a ranking of overall points available will be selected to advance to Gate 3.  The State reserves the right at its sole discretion to increase  the number of vendors that may be selected to advance to Gate 3 should the additional proposals prove to be close in comparison to higher scoring proposals.

The State reserves the right to determine at its sole discretion whether Vendor’s response to a Mandatory requirement is sufficient to pass. If, however, all responding Vendors fail to meet any single Mandatory item, PRT reserves the following options: (1) cancel the procurement, or (2) revise or delete the Mandatory item.

7.4 Gate 3: Oral Interview and Presentation Stage (700 points possible)

The top five (5) responses in the scoring of the Written Proposal Stage will then be evaluated in Gate 3.  All vendors’ scores will be re-set to zero and will enter Gate 3 as equals.  Each proposal will be reviewed on a scored bases (700 points possible) based on the criteria set forth within the RFP. The top three (3) scored vendors will be selected to proceed to Gate 4 – Product Demonstrations.  The State reserves the right at its sole discretion to increase the number of vendors that may advance to Gate 4 should the additional proposals prove to be close in comparison to higher scoring proposals.

7.4.1 Oral Interview and Presentation (400 points possible)

Oral Interview and Presentation will take place in Tumwater, Washington, during the time frame listed in Section 2.  Vendors may at their own option and expense participate in the Oral Interview and Presentation by means of a web-based presentation and conference call, presenting to the reviewers that will be onsite in Tumwater, Washington. Vendors shall be responsible for the logistics and expenses of setting up the web presentation and shall coordinate with PRT staff in advance to ensure the integrity of the web presentation connection. PRT shall be responsible for hosting the conference call. No extra points will be granted to vendors presenting onsite versus a web-based demonstration, or vice versa. PRT will provide vendor ten (10) brief scenarios focused on the business and technical requirements set forth in Section 5. The review panel will be responsible for individually evaluating each vendor’s Oral Interview and Presentation content based on the requirements set forth in Section 5, as well as the scripted demonstration which includes the twelve (12) brief scenarios from each of the requirements areas. The Vendors will have one half (½) hour to set up and one and two (2) hours to complete the oral interview and presentation. Vendors must adhere to the scripted demo in support of the requirements set forth in the RFP and the Vendor proposed solution. As part of the demonstrations, vendor should address any clarifying questions asked by PRT, in advance, or orally during the course of the presentation.
Vendors will be scored for all twelve (12) brief scenarios based on their product’s ease of use and ability to accomplish the specified tasks. All scores will be averaged to determine the final score vendor receives. The top three (3) scored vendors will be selected to proceed with the evaluation. PRT reserves the right to allow additional vendors to proceed should proposals prove to be close in comparison to higher scoring proposals.

NOTE: In the event that a Vendor’s web-based presentation experiences technical difficulties or failure, PRT will not be liable for the Vendor’s experience, and will score based on the actual observed presentation, regardless of the Vendor’s technical difficulties.
7.4.2 Proposed Cost (300 points possible)

Vendors proposed cost will be evaluated against the lowest proposed price.  For example Vendor A proposes $100,000 and Vendor B proposes $115,000, Vendor A will receive 300 points while Vendor B will receive 261 points.  Pricing will not be revealed to any vendor until after announcement of award.

100,000 (Low Bid)
100,000  Vendor A
= 1 or 100%
1 X 300 (max points) = 300 points Vendor A

100,000 (Low Bid)

115,000  Vendor B
= 0.87 or 87%
0.87 X 300 (max points) = 261 points Vendor B

7.5 Gate 4: Onsite Product Demonstration Stage (1000 points possible)

Responses passing the Gate 4 Oral Interview and Presentation Stage will then be reviewed, on a scored basis, on their hands-on demonstration of the product proposed.  All vendors’ scores will be re-set to zero and will enter Gate 4 as equals.  Vendors are to demonstrate their ability to work with a number of PRT employees on each aspect of their proposed solution and address each of the specific business scenarios as defined in advance by PRT.  This demonstration will take place, onsite, in Tumwater, Washington, during the timeframe listed in Section 2. PRT may provide individual Vendors with advance questions to clarify the Vendor’s proposal. PRT will provide vendor five (5) different scenarios that will typically be run through the system.  Vendor will have six (6) hours, three prior to lunch and three after lunch, to demonstrate product and train PRT personal on the use of their product.  Vendors will be scored for all five scenarios based on their product’s ease of use and ability to accomplish the specified tasks.  Demonstrations must support all requirements set forth in the RFP and vendor proposed solutions.  As part of the demonstrations, vendor should address any clarifying questions asked by PRT, in advance, or orally during the course of the presentation.. All evaluators scores will be averaged to determine the final score vendor receives. The top two (2) scored vendors will be selected to proceed with the evaluation. PRT reserves the right to allow additional vendors to proceed should proposals prove to be close in comparison to higher scoring proposals.

7.5.1 Onsite Product Demonstration (as described above)(500 points possible)

7.5.2 Proposed Cost (300 points possible)

Vendors proposed cost will be evaluated against the lowest proposed price.  For example Vendor A proposes $100,000 and Vendor B proposes $115,000, Vendor A will receive 300 points while Vendor B will receive 261 points.  Pricing will not be revealed to any vendor until after announcement of award.

100,000 (Low Bid)
100,000  Vendor A
= 1 or 100%
1 X 300 (max points) = 300 points Vendor A

100,000 (Low Bid)

115,000  Vendor B
= 0.87 or 87%
0.87 X 300 (max points) = 261 points Vendor B
7.5.3 Company Reference Checks (100 points possible)

Vendor shall provide references as required in Section 4.5.  References will be asked a series of questions regarding the history of the company and scored appropriately base on the response PRT receives.  References may also be asked specific questions regarding claims made in Vendors proposal.  PRT reserves the right to contact companies not listed as references and evaluate accordingly. Should any reference prove to be unfavorable and/or be perceived as a company not being the best interest of PRT, PRT reserves the right to reject the proposal, and to elevate another proposal to replace the rejected proposal.
7.5.4 Project Manager Reference Checks (100 points possible)

Project Manager References will be asked a series of questions regarding Vendors Project Managers methods of handling projects.  References may also be asked specific questions regarding claims made in Vendors proposal. Should any reference prove to be unfavorable and/or be perceived as a project manager not being the best interest of PRT, PRT reserves the right to reject the proposal, and to elevate another proposal to replace the rejected proposal.
7.6 Gate 5: Acceptable Best and Final Offer

Responses passing the Product Demonstration will then be reviewed on the vendors’ proposed Best and Final Offer.  Proposals may revile products/services not thought of prior to solicitation, thus making it advantageous to negotiate for more favorable pricing and/or negotiation of value added products offered.  PRT also recognizes that throughout the RFP process, vendors may discover that not all solutions proposed may not be applicable to meet our needs and may be withdrawn (with PRT approval).  Withdrawal of said solution may result in a reduction in overall proposed cost.  Vendor proposing the Best and Final Offer, as determined by PRT, shall be announced the Apparent Successful Vendor. 

7.7 Gate 6: Contract Negotiations

Responses passing the Best and Final Offer will then be reviewed on the vendor’s proposed contract changes.  It is the intent of PRT to enter a contract agreement provided in Appendix B. PRT is able to negotiate some of the contract language; however, it is the intent of PRT to follow the attached Contract.  Should contract negotiations fail to be completed within three (3) weeks after initiation, then PRT may immediately cease contract negotiations and enter negotiations with the next vendor proposing the next Acceptable Best and Final Offer.  Additional Vendors may be selected to submit a Best and Final Offer should Contract Negotiations fail.  This process may continue until the Contract is signed, no qualified vendors remain, or PRT elects to cancel the procurement in its entirety.

7.8 Scoring Range Matrix

Mandatory Scored requirements, Desirable Scored requirements, Highly Desirable Scored requirements, Oral Interviews and Presentations, and Onsite Product Demonstrations, will be evaluated based on the following scoring matrix.  Evaluation points will be assigned based on the effectiveness of the Response to each requirement. A score will be derived based on the percentage of points awarded, defined as follows: 

	Scoring Range Matrix

	Score
	Description
	Discussion

	
0%
	Discussion Omitted – No Value 
	The Vendor has omitted any discussion of this requirement or the information provided is of no value.  Vendor indicated product is considered Not Possible.

	
20%
	Poor – Ability was not established and Approach marginal 
	The Vendor has not fully established the capability to perform the requirement, has marginally described its approach, or has simply restated the requirement.  Vendor indicated product is considered Third Party Product.

	
40%
	Below Average – Minimal response
	The Vendor has weakly established the capability to perform the requirement, has generally described its approach, or has added little detail beyond the requirement.  Vendor indicated product is considered Significatnt Customization.

	
60%
	Above Average - Solution & Detail are competitive
	The Vendor has an acceptable capability or solution to meet the mandatory (M) requirements of this criterion and has described its approach in sufficient detail to be considered competitive, but does not address desireable (D) components.  Vendor indicated product is considered Limited Customization.

	
80%
	Good - Strong and Competitive
	The Vendor has demonstrated strong and competitive capability, approach, or solution and has provided a complete description of the capability, approach, or solution for all mandatory (M) requirements and many of the desirable (D) requirements. Vendor indicated product is considered Configurartion and/or Other.

	
100%
	Excellent - Solution & Detail are superior and competitive
	The Vendor has provided an innovative, detailed, efficient approach or established, by references and presentation of material, far superior capability in this area.  Solution addresses all mandatory (M) requirements, most desirable (D) requirements, and several highly desirable (HD) requirements.  Vendor indicated product is considered Out of the Box.


7.9 Allocation of Points

Points will be allocated to each high-level requirement as outlined below.  Each evaluator will judge and score independently based on the responses provided by the vendor.  All scores for each category will be averaged to obtain one unified score.  Vendor’s score will determine if their proposal will advance to the next evaluation stage.  Vendor’s scores will not carry over from one gate or stage to the next.  Each evaluation will begin with vendors being on an equal level.

Gate 1 (pass/fail):

Section 7.2, Administrative Screening 
Gate 2 (400 points possible):


Section 7.3, Written Proposal

Gate 3 (700 points possible):

Section 7.4.1, Oral Interview and Presentation
	Sub Section:
	Maximum Points

	Vendor Requirements
	25 total

	Project Plan (4.8)
	25

	Technical Requirements
	75 total

	Vendor Technical Profile (5.1.1)
	25

	Application Profile (5.1.2 – 5.1.4)
	25

	Maintenance, Training and Documentation (5.1.10 – 5.1.12)
	25

	Business Requirements
	300 total

	Order Entry – Internal
	25

	Order Entry – External
	25

	Production Planning 
	25

	Purchasing and Inventory
	25

	Farmout/Print Buying
	25

	Shop Floor
	25

	Variable and Mailing Data Processing
	25

	Fixed Price and Fulfillment
	25

	Mailing and Delivery 
	25

	Accounting
	25

	Reporting
	25

	General Features
	25


Section 7.4.2, Proposed Cost

Three hundred (300) points possible

Gate 4 (1000 points possible):

Section 7.5.1, Onsite Demonstration:

	Sub Section:
	Maximum Points

	PRT 
	500 total

	Scenario 1
	100

	Scenario 2
	100

	Scenario 3
	100

	Scenario 4
	100

	Scenario 5
	100


Section 7.5.2, Proposed Cost
Three hundred (300) points possible.

Section 7.5.3, Company Reference Checks
One hundred (100) points possible.

Section 7.5.4, Project Manager Reference Checks
One hundred (100) points possible.

APPENDIX A

CERTIFICATIONS AND ASSURANCES TC “Appendix A:  Certifications and Assurances”\l 5\n 
Issued by the State of Washington

We make the following certifications and assurances as a required element of the Response to which it is attached, affirming the truthfulness of the facts declared here and acknowledging that the continuing compliance with these statements and all requirements of the RFP are conditions precedent to the award or continuation of the resulting Contract.

The prices in this Response have been arrived at independently, without, for the purpose of restricting competition, any consultation, communication, or agreement with any other offeror or competitor relating to (i) those prices, (ii) the intention to submit an offer, or (iii) the methods or factors used to calculate the prices offered. The prices in this Response have not been and will not be knowingly disclosed by the offeror, directly or indirectly, to any other offeror or competitor before Contract award unless otherwise required by law. No attempt has been made or will be made by the offeror to induce any other concern to submit or not to submit an offer for the purpose of restricting competition. However, we may freely join with other persons or organizations for the purpose of presenting a single proposal or bid.

The attached Response is a firm offer for a period of 120 days following the Response Due Date specified in the RFP, and it may be accepted by PRT without further negotiation (except where obviously required by lack of certainty in key terms) at any time within the 120-day period. In the case of protest, our Response will remain valid for 180 days or until the protest is resolved, whichever is later.

In preparing this Response, we have not been assisted by any current or former employee of the state of Washington whose duties relate (or did relate) to the State's solicitation, or prospective Contract, and who was assisting in other than his or her official, public capacity. Neither does such a person nor any member of his or her immediate family have any financial interest in the outcome of this Response. (Any exceptions to these assurances are described in full detail on a separate page and attached to this document.)

We understand that the State will not reimburse us for any costs incurred in the preparation of this Response. All Responses become the property of the State, and we claim no proprietary right to the ideas, writings, items or samples unless so stated in the Response. Submission of the attached Response constitutes an acceptance of the evaluation criteria and an agreement to abide by the procedures and all other administrative requirements described in the solicitation document.

We understand that any Contract awarded as a result of this Response will incorporate all the solicitation requirements. Submission of a Response and execution of this Certifications and Assurances document certify our willingness to comply with the Contract terms and conditions appearing in Appendix B, or substantially similar terms, if selected as a contractor. It is further understood that our standard contract will not be considered as a replacement for the terms and conditions appearing in Appendix B of this solicitation.

We (circle one) are / are not submitting proposed Contract exceptions (see Subsection 3.19, Contract Requirements).

	
	
	

	Vendor Signature
	
	Vendor Company Name

	
	
	

	Title
	
	Date


APPENDIX B

SAMPLE CONTRACT TC “Appendix B:  Model Contract”\l 5\n 
Terms and Conditions

For

Print Management Information System

Sample Contract

Microsoft Word file


[image: image1.emf]Contract Appendix B  Final.doc


APPENDIX C

(If Applicable) MWBE Participation Form  TC “Appendix C:  MWBE Participation Form [if applicable]”\l 5\n 
Minority and Women's Business Enterprises (MWBE)

Participation Form
MWBE participation is defined as: Certified MBEs and WBEs bidding as prime contractor, or prime contractor firms subcontracting with certified MWBEs.  For questions regarding the above, contact Office of MWBE, (360) 753-9693.

	MBE FIRM NAME
	*MBE CERTIFICATION NO.
	PARTICIPATION %

	
	
	

	
	
	

	
	
	

	
	
	

	WBE FIRM NAME
	*WBE CERTIFICATION NO.
	PARTICIPATION %

	
	
	

	
	
	


*Certification number issued by the Washington State Office of Minority and Women's Business Enterprises.

Name of Vendor completing this Certification: ______________________________________________

APPENDIX D

PROTEST PROCEDURES  TC “Appendix D:  Protest Procedures ”\l 5\n 
A.
Procedure

This protest procedure is available to Vendors who submitted a Response to this solicitation and have received a debriefing conference. Protests are made to PRT after PRT has announced the ASV. Vendor protests shall be received, in writing, by PRT within five (5) Business Days after the Vendor debriefing conference.

B.
Grounds for protest are:

1.
Arithmetic errors were made in computing the score;

2.
The agency failed to follow procedures established in the solicitation document, the ISB policy: Information Technology Investment Policy and Standards, or applicable state or federal laws or regulations; or

3.
There was bias, discrimination or conflict of interest on the part of an evaluator.

Protests not based on these criteria will not be considered.

C.
Format and Content

Vendors making a protest shall include in their written protest to PRT all facts and arguments upon which the Vendor relies. Vendors shall, at a minimum, provide:

1.
Information about the protesting Vendor; name of firm, mailing address, phone number and name of individual responsible for submission of the protest;

2.
Information about the acquisition; issuing agency, acquisition method;

3.
Specific and complete statement of the agency action(s) being protested;

4.
Specific reference to the grounds for the protest; and

5.
Description of the relief or corrective action requested.

6. 
For protest appeals to the Department of Information Services (DIS), a copy of the PRT written decision on the protest.

D.
PRT Review Process

Upon receipt of a Vendor's protest, PRT will postpone signing a Contract with the ASV until the Vendor protest has been resolved.

PRT will perform an objective review of the protest, by individuals not involved in the acquisition process being protested. The review shall be based on the written protest material submitted by the Vendor and all other relevant facts known to PRT.

PRT will render a written decision to the Vendor within five (5) Business Days after receipt of the Vendor protest, unless more time is needed. The protesting Vendor shall be notified if additional time is necessary.

E.
PRT Determination

The final determination shall:

1.
Find the protest lacking in merit and uphold the agency’s action;

2.
Find only technical or harmless errors in the agency’s acquisition process conduct, determine the agency to be in substantial compliance, and reject the protest;

3.
Find merit in the protest and provide the agency with options that may include:

a) Correct errors and reevaluate all proposals; or

b) Reissue the solicitation document; or

c)
Make other findings and determine other courses of action as appropriate.

4.
Not require the agency to award the Contract to the protesting party or any other Vendor, regardless of the outcome.

APPENDIX E

PRICE MODEL  TC “Appendix E:  Price Model”\l 5\n 
Use the table below to indicate separate pricing for the print Management Information System (MIS).  Expenses related to day-to-day performance under any Contract, including but not limited to, travel, lodging, meals, materials, and incidentals will not be reimbursed to the Vendor. Vendor’s fixed prices and hourly rates must include these costs.

	Price Proposal
	Initial Price
	Year 2
	Year 3
	Year 4
	Year 5
	Total Price

	MIS PRODUCT

	License, Support, Maintenance

	Proposed Solution Software License Price
	
	
	
	
	
	

	Required 3rd Party Software Price, if any
	
	
	
	
	
	

	Support Fees (after one year warranty period)
	
	
	
	
	
	

	Maintenance Fees (after one year warranty period)
	
	
	
	
	
	

	Subtotal: License, Support, Maintenance
	
	
	
	
	
	

	Other Services

	Project Management and Planning
	
	
	
	
	
	

	Configuration, Customization, Testing, and Implementation
	
	
	
	
	
	

	Project Team Training
	
	
	
	
	
	

	System Administrator Training
	
	
	
	
	
	

	Super User Training
	
	
	
	
	
	

	Subtotal: Other Services
	
	
	
	
	
	

	Total: CORE PRODUCT
	
	
	
	
	
	

	TOTAL PROPOSAL PRICE 
	
	
	
	
	
	


	Optional Items
	Price

	Future/Additional Training (per class–up to 15)
	

	System Administrators
	

	Super Users
	

	
	

	Additional Technical Services (per hour/level of technician)
	

	Senior Technical Staff
	

	Journey Technical Staff
	

	Junior Technical Staff
	


APPENDIX F
(M) BUSINESS and TECHNICAL Requirements Response Matrix
For

Print Management Information System

Business and Technical Requirements Evaluation

The Scoring Range Matrix described in Section 7.8 describes the standard response descriptions that must be used to respond to Section 5, Technical and Business Requirements.  Section 5, Technical and Business Requirements contains non-functional and functional requirements for this RFP and the Scoring Range Matrix referenced in Section 7.8 is to be used by Vendors to communicate how their proposed Solution will meet each of the stated Requirements.  All answers will be reviewed carefully and mandatory items will be scored pass/fail for this written response section of the RFP and scored items will be evaluated, as described in Section 7.3, Gate 2: Written Proposal Stage.
Vendors stating that functions will be supported “Out of the Box”, “Configuration”, “Limited Customization”, “Significant Customization”, “Third Party Product”, “Not Needed”, “Not Possible”, or “Other”, as defined in Section 1.6, will be contractually obligated to warrant their claim.  In the event that such functionality does require other than Out of the Box or Configuration, the Vendor will be liable for any additional services and/or costs associated with developing such functionality.

Requirements Response Matrix Spreadsheet (Microsoft Excel format):


[image: image2.emf]Appendix F -  Business and Technical Requirements Matrix Final.xls



APPENDIX G

Response Checklist 

 TC “Appendix G:  Response Checklist”\l 5\n 
In order to be considered responsive, Vendors must include, at a minimum, the following components in their RFP Response by the date and time set forth in Section 2. Failure to include or properly document any of the following requirements may be grounds for disqualification.

General:

Vendor must properly respond to each question/requirement contained in the following Sections:

(
Section 3, Administrative Requirements

· Section 4, Vendor Requirements

· Section 5, Technical and Business Requirements

· Section 6, Price Proposal

Response must follow guidelines set forth in Sections 3.7 Response Contents, 3.8 Number of Response Copies Required, and 3.9 Response Presentation and Format Requirements.

Specific:

Vendor must properly response to each requirement contained in the following Appendixes:

(
Appendix A, Certifications and Assurances

· Appendix C, MWBE Participation Form (If Applicable)

· Appendix E, Price Model

· Appendix F, Business and Technical Requirements Matrix

APPENDIX H
current environment and FUTURE vision TC “Appendix H:  Current Environment and Vision”\l 5\n 
This appendix summarizes Washington State’s current managed information services environment and the types of improvements and value envisioned with implementation of the MIS system.  The overall current environment and vision are described first, followed by sample uses cases that represent our vision for major business areas.  The section concludes with a list of the business objectives that have been identified for the MIS system.

Overall Current Environment

Software

PRT is currently running a Microsoft-based environment, including Windows Server 2000, Windows Server 2003, and Windows XP Professional.  Standard desktop applications include Microsoft Office Professional 2003, Microsoft Dynamics Great Plains accounting software version 9, Adobe Acrobat Reader version 7 and McAfee Anti-Virus protection.  PRT’s mailing department uses Business Objects (First Logic) software for mail prep, list preparation, and presorting, as well as Objectif Lune's PlanetPress v.5/6 Design, Watch, and Image software for variable printing setup and automation.  We also use Solimar Print Director Enterprise for mainframe print as well as a queue management tool for all variable data work.  Vendor-proposed software must not conflict with these standard tools and ideally should offer some level of interoperability with the Microsoft products in particular.

Our current print MIS system is Avanti, originally implemented approximately 10 years ago and upgraded from version 6 with Pervasive to version 8 with SQL in the summer of 2006.  We maintain two distinct websites for ordering specific products and services:  PRTOnline is an internally-developed ASP website for users to customize pre-built templates and order products such as business cards, envelopes, and letterhead; our General Store is a Microsoft Dynamics Great Plains version 8 ASP web application, no longer supported in version 9, that public and state agency customers use to order products that PRT manages through our fulfillment operations.  Neither website is fully integrated with Avanti, so there is some duplication and significant amounts of manual processes to maintain these systems independently.  PRT would prefer that proposed Solutions replace these systems, but we remain open to proposals to integrate with PRTOnline, and potentially with the General Store as well, for a limited time until alternatives can be developed in a future project phase.

Our Shipping department uses ClipperShip software, with limited, mostly one-way Avanti integration, in order to access tracking data from private carriers and generate packing slips and labels for delivery.  Ship dates are not automatically fed back into Avanti for on-time data reporting.  PRT expects that the proposed Solution will replace this system.

The PRT Prepress currently operates both Macs and PC graphics platforms while also supporting a Kodak Brisque Digital Front End (DFE) and Computer-to-plate (CTP) offset litho workflows.  We use postscript and PDF languages as our primaries for output to proofers, plotters and imaging devices, (CTP) imaging, and archiving.

Overall Future Vision

PRT desires to enhance our productivity and value for services provided to our customers by streamlining our information management systems and maximizing our data analysis capabilities through deployment of a modern, fully-featured Print Management Information System solution.  We envision a future where our customers have a seamless experience from estimate to invoice, whether through a unified self-service web portal or by contacting our staff with shared access to comprehensive history and up-to-the-minute status information.  We wish to continuously improve our operations and services through regular analysis and data-driven decision-making.

PRT envisions an integrated data system, or systems, that enable orders for printing and/or mailing services to be submitted either by internal staff or external customers via a web accessible application.  Staff and customers can track, modify, and archive orders, using the system as a primary information and communication conduit.  Data is entered once and used many times throughout the system as appropriate, including both common and Requestor-specific customer and job information.  Production data is gathered and analyzed for reports on operational and strategic management to improve productivity and cost-effectiveness of services.  Completed orders are prepared for invoicing and sent to our existing back office accounting system.

Order Entry

Current Environment 

Customers currently have multiple entry points to access different services from PRT, and information is not automatically shared across systems.  For traditional print and copy jobs, PRT does not currently have a public online web ordering solution, so customers must complete one of two distinct hardcopy order forms, depending on required services.  They can choose to send order forms via campus mail, email, or self-delivery to either our main plant or on-site copy centers, if available.  Many customers choose to call the Customer Service Representative assigned to their agency, if available, or the receptionist.

Customers who have established a web account with PRT can login to our custom-developed PRTOnline web site.  This site offers browser-based customization of pre-defined templates, such as business cards, envelopes, and letterhead, which can be made accessible to all system users or locked down to specific customer agencies.  Users can also order pre-defined stock items that do not require customization, such as general office envelopes, calendars, and other items.  Most orders submitted through PRTOnline go through an approval queue managed by designated staff from customer agencies, and approved orders enter queues managed by internal PRT staff.  There is no automated connection from PRTOnline orders to our current print MIS system, so staff have to manually enter order details or copy jobs from pre-built orders and/or estimates.

Customers can also establish an account with our fulfillment center General Store website, customized from a Microsoft Dynamics Great Plains version 8 e-commerce solution.  This site allows the general public to browse through selections of products offered by state agencies, as managed for inventory and distribution by PRT’s fulfillment operations.  Products can be free to the ordering customer, while costs are billed internally to the owning Agency customer.  Some products are also sold to customers by online credit-card processing at either fixed prices or tiered prices based on pre-defined quantities.  Specific products can be limited for browsing and ordering only by users associated with the owning agency.  There is no automated connection from General Store orders to our current print MIS system and our current accounting system, so staff have to manually enter accounting data, and General Store orders are not included in our overall customer data analysis.

Vision for Order Entry

Customer Self-Service:  When customers decide to purchase products and services from PRT, they have a choice of two entry points, depending entirely upon their personal preference and without regard for matching certain inquiries to different locations:  web or phone.  One customer logs in through a secure web connection to our online order system.  They are presented with a simple overview of choices that guide them deeper into specific required and optional intake information for the type of services they need.  At each step, they are able to find definitions and guidance for choices they may not be familiar with, and they have the option to enter their own information manually or leave the choice blank to be followed-up by PRT staff using the contact method of their choice.

The web customer can enter a single order that encompasses multiple service and product types, or they can choose to place multiple orders in a single session.  For example, after confirming inventory levels on their public pamphlets managed by the Fulfillment section, they are able to order a reprint ahead of schedule, and then move on to customize a business card for their new colleague.  They also request an estimate for design and print services to update their online letterhead templates with a new color scheme and logo.

Before signing out, the customer browses their order queue to review and approve any outstanding web orders from other customers in their agency, acting as the designated administrative and billing contact.  One order looks like a duplicate, so they browse their order history and find the original order from 3 months ago.  They flag the order for follow-up, asking their fellow customer for more information on why additional copies are needed.  Finally, they review their current monthly invoice and note that a single rush job has been marked for direct invoicing in order to meet federal deadlines.

PRT:  Customers that choose to call in their orders are routed to the Customer Service Representative (CSR) assigned to their agency.  As they talk, the CSR enters the customer’s name and searches for their records within the CRM screen.  The CSR is able to begin a new transaction to record the details of the customer’s current request.  The customer requests an estimate for a series of promotional items, including pens, notepads, and cloth bags for conference attendees, customized with multiple logos of the event sponsors.  The CSR browses to the promotional item section of the PRT web order entry site and assists the customer in making selections from the choices provided.  When it comes time to upload files for the logos, the customer promises to email them to the CSR, who then creates a task for follow-up in one week to ensure that the files get delivered and added to the estimate.

The CSR completes the estimate request with the customer and submits it for processing by production planning.  The customer will receive an initial estimate within the timeframe specified by the system, and the CSR will be notified in advance if internal staff anticipate any delays, so that they can follow-up with the customer.  Before hanging up, the customer asks the CSR about the status of a rush job submitted last week.  The CSR is quickly able to view order information from the customer’s CRM screen and when they see that production is currently ahead of schedule, they assure the customer that their job is on track to meet their promised delivery date.  The CSR notes that a change order was received on the job and scans the record for more detail.  They explain to the customer that the elective change will impact their original estimate by a specified amount, and the customer opts to continue as originally planned instead.  The CSR updates the change order accordingly, which automatically notifies production and planning staff.

Planning and Production

Current Environment 

Multiple systems contain overlapping data that cannot easily be integrated for analysis.  Planning staff must manually enter web orders from PRTOnline into Avanti.  Finance staff must manually enter transaction data from the General Store website into the version of Great Plains used for agency accounting.  Shipping staff must transfer data from Avanti into ClipperShip, with some manually re-entry required.  Little to no shipping data is imported back into Avanti.

PRT’s workflow does not take full advantage of the MIS efficiencies offered by Avanti, and change has been difficult to work out.  With the volume of orders coming in from multiple sources, not all jobs receive an estimate to start, with some estimates completed closer to invoicing.  Many job orders are started by copying from previous jobs, but prior production issues are not always captured adequately and notes do not get carried forward into new jobs, so planning and production errors can be repeated, which is a source of great frustration.  Scheduling is currently accomplished manually on a large whiteboard, and progress is coordinated through twice-daily production meetings to track out-of-department milestones.

Shop Floor data gathering is functional for staff, but enhanced workflows like electronic job tickets and JDF workflow are desired but not yet implemented.  Currently, several versions of hardcopy job jackets can get released and potentially mixed up, leaving production staff with multiple versions to reconcile when they are supposed to begin production.  PRT has made progress in standardizing our cost center structure across machines, but there remain significant differences between how production data is gathered for digital copiers and litho presses.  Without consistent data gathering processes, serious complications have been generated downstream for accounting and data reporting and analysis.

Vision for Planning and Production

A single, unified print MIS system is the tool by which all data is gathered and processed, from order entry through invoicing.  No manual data entry is required to transfer data between modules or departments.  The MIS system requires and enables PRT to standardize our workflow and ensure consistent data management practices.

The implementation of a print MIS system involves all departments in adapting their workflows to the strengths of the solution that meet our true requirements and do not simply copy the way things have always been done.  Although learning new business processes is always a challenge, staff quickly see the benefits where portions of previous work simply no longer apply, such as manual re-entry of data or complex categorization schemes.  Instead, their efforts can be refocused to work with the new tools on simplified, standardized processes that can achieve the same or even better results.

Estimates are created early in the lifecycle of every single print job in our system, whether through utilization of pre-built templates, standing orders, or staff building custom options from scratch.  Change orders and production notes from previous jobs are smoothly integrated into the planning stage of all new jobs, so that past errors are avoided and processes and standards get updated to reflect the best practices of our expert staff.  Scheduling is entirely managed by virtual whiteboard with dynamic attributes that reflect current production status and capacity.  Production meetings easily focus on outlier jobs and other anomalies as seen in the data and anticipated on the floor.

Production staff follow a reliable electronic ticket workflow that presents them with a single, up-to-the-minute set of specifications for the work they are about to perform.  Change orders and production notes are created quickly from any shop floor PC with minimal time away from production required.  Staff is confident that their feedback will make an impact on future jobs.  Production data is gathered consistently by time spent, materials consumed, and quantity of process output produced, regardless of machine or operation.  Data can be analyzed and compared within and across departments, and accounting staff receive the information they need to quickly and fairly bill our customers once a job is complete.

Accounting and Administration

Current Environment 

Accounting staff serve as the final step in the process before customers receive their bills and related data from PRT, and they are often the first point of contact for many resulting customer inquiries.  As such, many of their current business practices are focused on repairing or working around problems that were introduced upstream, either structural or specific.  One time-consuming example is when staff regularly take the time to manually recalculate variances between actual work and original estimates, questioning unexpected charges that do not look right or asking about potential missing work.  Another example is the unique monthly invoicing process requiring a dedicated staff to bill for copy center work, separate from all other jobs and services.  The result is that accounting staff carry a greater burden for our operations than they should have to.

Administration of our current systems is ad hoc, with basic security permissions to configure for the occasional new user, one-way transfers of customer and vendor data from Great Plains 9 into Avanti, and no regular archiving or system maintenance schedule.  Most administrative time is spent on reporting issues, whether investigating existing reports or developing customizations or completely new reports to answer questions as they come up.  PRT has minimal data points coordinated across our systems, and no comprehensive cross-agency reports as a result.

Vision for Accounting and Administration

Accounting staff no longer need to spend significant time looking for potential problems and can instead focus on managing any outliers that are presented to them by the system while they trust that the rest of the system is working properly.  Their normal workflow can be standardized across product types and shared among staff, who no longer have to specialize as much and can support each other more easily.  They have access to a wide range of summary and detail reports that highlight for them where they need to focus their efforts.  The large majority of jobs either fit within our production variances or come with documentation in the system approved by production managers so accounting staff do not have to investigate by themselves.  

System administration is regular and well-defined, with comprehensive user and group security managed either through or in line with our Active Directory protocols.  Automated systems manage data synchronization to and from the print MIS system as required.  Periodic system maintenance is managed per manufacturer standards, including any required archiving of data outside of our retention schedule.  Reporting is powerful, flexible, and not limited to IT professionals.  Users with appropriate permissions are able to answer questions quickly and reliably, either by calling up well-defined, accurate reports and specifying their parameters and level of detail, or by using a query on demand interface that enables them to construct tabular data results narrowed to the options they specify and ready for exporting to Excel or other systems as needed.  Few, if any, customized reports are needed to handle regular workflow and data analysis needs.  Data is comprehensive across all agency functions and unified by customer relationships.  PRT is able to analyze and measure our performance over time, demonstrating our commitment to continual process improvement and exceptional customer service.

Business Objectives

Implementation of the MIS system and related business process improvements is expected to provide the following types of business value:

1. Better information for better decisions and better results.

· Comprehensive and current information about PRT’s services, products, customers, vendors, and staff;

· Improved ability to monitor, measure and report on the effectiveness of production processes;

· Improved collaboration across departments;

· Visibility into the entire order fulfillment processes from beginning to end;

· Improved aids to planning, budgeting, and accountability; and  

· Ability to quantify unmet production opportunities, by capturing data about inquiries and services that were unfilled or farmed out.

2. Faster, better business processes.

· Enterprise-wide adoption of best practices under a common framework; 

· Automation of end-to-end business process for order entry through invoicing;

· Performance metrics that can be used for continuous process improvement;

· Elimination of duplicate data entry;

· Elimination of manual data systems; 

· Fewer errors; and 

· More efficient response to requests for public disclosure, to the extent data can be made directly available to the public or can be more easily compiled via the enterprise MIS system.

3. Reduced risks.

· Frees up staff time to focus on agency priorities and high risk areas;

· Standardized, controlled agreement content;

· Shared access to vendor performance data;

· More proactive monitoring of production due to timely alerts during the workflow process;

· Improved audit compliance;

· Easier compliance with records management regulations; and

· Improved disaster recovery and system/data backup as an enterprise system.

4. Improved customer service.

· Easy access to order entry and history through a web portal;

· Increasingly standardized business processes for order entry, production, and other services; 

· Automated processes for recurring functions and notifications; 

· Self-management of customer order and account information, for use by all customer agencies; and 

· On-line access to information about the status of current orders.

5. Reduced costs.

· Elimination of duplicative, high-maintenance, and non-integrated systems over time; 

· Better management of cost structure, production standards, and production data can help reduce spoilage and minimize missing or foregone revenue; and

· More efficient processes throughout the agency and for our customers.
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CONTRACT NUMBER IT-142-2008

for


Management Information System

PARTIES

This Contract (“Contract”) is entered into by and between the State of Washington, acting by and through the Department of Printing (PRT), an agency of Washington State government located at 7580 New Market Street SW Tumwater WA 98507-078 and [Vendor], a [corporation/sole proprietor or other business form] licensed to conduct business in the state of Washington (“Vendor”), located at [Vendor address] for the purpose of purchasing a Management Information System (MIS). 


RECITALS


The state of Washington, acting by and through PRT, issued a Request for Proposal (RFP) dated [date], (Exhibit A) for the purpose of purchasing a Management Information System in accordance with its authority under chapter 43.105 RCW.


[Vendor] submitted a timely Response to the RFP (Exhibit B).


PRT evaluated all properly submitted Responses to the above-referenced RFP and has identified [Vendor] as the apparently successful Vendor.


PRT has determined that entering into a Contract with [Vendor] will meet the needs set out in the RFP and will be in PRT’s best interest.


NOW THEREFORE, PRT awards to [Vendor] this Contract, the terms and conditions of which shall govern Vendor’s furnishing to PRT the Management Information System (MIS) and Services. This Contract is not for personal use.


IN CONSIDERATION of the mutual promises as hereinafter set forth, the parties agree as follows:


1. Definition of Terms


The following terms as used throughout this Contract shall have the meanings set forth below.


“Acceptance” shall mean that the Software has passed its Acceptance Testing and shall be formalized in a written notice from PRT to Vendor; or, if there is no Acceptance Testing, Acceptance shall occur when the Products are delivered.


“Acceptance Date” shall mean the date upon which PRT Accepts the Software as provided in the section titled Standard of Performance and Acceptance.

“Acceptance Testing” shall mean the process for ascertaining that the Software meets the standards set forth in the section titled Standard of Performance and Acceptance, prior to Acceptance by the PRT.

“Business Days and Hours” shall mean Monday through Friday, 8:00 a.m. to 5:00 p.m., Pacific Time, except for holidays observed by the state of Washington.


 “Confidential Information” shall mean information that may be exempt from disclosure to the public or other unauthorized persons under either chapter 42.56 RCW or other state or federal statutes. Confidential Information includes, but is not limited to, names, addresses, Social Security numbers, e-mail addresses, telephone numbers, financial profiles, credit card information, driver’s license numbers, medical data, law enforcement records, agency source code or object code, agency security data, or other items specifically designated as confidential by the party.  


“Contract” shall mean this document, all schedules and exhibits, and all amendments hereto.


“Delivery Date” shall mean the date by which the Products ordered hereunder must be delivered. 


“Effective Date” shall mean the first date this Contract is in full force and effect. It may be a specific date agreed to by the parties; or, if not so specified, the date of the last signature of a party to this Contract.


“Exhibit A” shall mean the RFP issued by PRT for Management Information System.


“Exhibit B” shall mean [Vendor]’s Response to the RFP issued by PRT for Management Information System.


“Help Desk” shall mean a service provided by Vendor for the support of Vendor’s Solution. PRT shall report warranty or maintenance problems to Vendor’s Help Desk for initial troubleshooting and possible resolution of the problems or for the initiation of repair or replacement services.


“Installation Date” shall mean the date by which all products ordered hereunder shall be in place, in good working order and ready for Acceptance Testing.

“License” shall mean the rights granted to PRT to use the Software that is the subject of this Contract.

“MIS” shall mean Print Management Information System, to include all hardware and software required to properly manage data throughout print production.

“Order” or “Order Document” shall mean any official document and attachments thereto specifying the Software and/or Services to be licensed or purchased from Vendor under this Contract.


“Price” shall mean charges, costs, rates, and/or fees charged for the Solution and Services under this Contract and shall be paid in United States dollars.


“Solution(s)” shall mean any Vendor-supplied equipment, Software, related Services and documentation.


“Proprietary Information” shall mean information owned by Vendor to which Vendor claims a protectable interest under law. Proprietary Information includes, but is not limited to, information protected by copyright, patent, trademark, or trade secret laws.


“PRT” shall mean the state of Washington, Department of Printing, any division, section, office, unit or other entity of PRT or any of the officers or other officials lawfully representing PRT.  PRT is the Purchaser under this contract. 


 “PRT Project Manager” shall mean the person designated by PRT who is assigned as the primary contact person whom Vendor’s Account Manager shall work with for the duration of this Contract and as further defined in the section titled PRT Project Manager.


“PRT Contract Administrator” shall mean that person designated by PRT to administer this Contract on behalf of PRT. 


“PRT Contracting Officer” shall mean the Director of the Department of Printing or the person to whom signature authority has been delegated in writing. This term includes, except as otherwise provided in this Contract, an authorized representative of the PRT Contracting Officer acting within the limits of his/her authority.


“RCW” shall mean the Revised Code of Washington. 


“RFP” shall mean the Request for Proposals issued by PRT for Management Information System used as a solicitation document to establish this Contract, including all its amendments and modifications, Exhibit A hereto. 


“Response” shall mean Vendor’s Response to PRT’s RFP for Management Information System, Exhibit B hereto. 


 “Schedule A”:  MWBE Certification” shall mean the attached certificate(s) indicating Vendor’s and/or one or more of Vendor’s Subcontractor’s status as a minority or women’s business enterprise.


“Services” shall mean those Services provided under this Contract and related to the Software License(s) being purchased that are appropriate to the scope of this Contract and includes such things as installation and implementation Services, maintenance, training, etc.


“Software” shall mean the object code version of computer programs licensed pursuant to this Contract. Software also means the source code version, where provided by Vendor. Embedded code, firmware, internal code, microcode, and any other term referring to software residing in the equipment that is necessary for the proper operation of the equipment is not included in this definition of Software. Software includes all prior, current, and future versions of the Software and all maintenance updates and error corrections.


“Specifications” shall mean the technical and other requirements set forth in the RFP, Exhibit A, any additional specifications set forth in Vendor’s Response, Exhibit B, and the specifications set forth in Vendor’s Product documentation, whether or not Vendor produces such documentation before or after this Contract’s Effective Date.


“Standard of Performance” shall mean the criteria that must be met before Software Acceptance, as set forth in the section titled Standard of Performance and Acceptance. The Standard of Performance also applies to all additional, replacement or substitute Software and Software that is modified by or with the written approval of Vendor after having been accepted.

“Subcontractor” shall mean one not in the employment of Vendor, who is performing all or part of the business activities under this Contract under a separate contract with Vendor. The term “Subcontractor” means Subcontractor(s) of any tier.


“Vendor” shall mean [Vendor], its employees and agents. Vendor also includes any firm, provider, organization, individual, or other entity performing the business activities under this Contract. It shall also include any Subcontractor retained by Vendor as permitted under the terms of this Contract.


“Vendor Account Manager” shall mean a representative of Vendor who is assigned as the primary contact person whom the PRT Project Manager shall work with for the duration of this Contract and as further defined in the section titled Vendor Account Manager.


“Vendor Contracting Officer” shall mean [title of Vendor officer with signature authority], or the person to whom signature authority has been delegated in writing. This term includes, except as otherwise provided in this Contract, an authorized representative of Vendor Contracting Officer acting within the limits of his/her authority.


“Work Product” shall mean data and products produced under this Contract including but not limited to, discoveries, formulae, ideas, improvements, inventions, methods, models, processes, techniques, findings, conclusions, recommendations, reports, designs, plans, diagrams, drawings, Software, databases, documents, pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or sound reproductions, to the extent provided by law.
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2. Term


2.1. Term of Contract for Licensed Software 


The term of this Contract for Licensed Software shall be perpetual, commencing upon the Effective Date.


2.2. License Term—see also Section 10, License Grant

2.3. Term of Contract for Maintenance and Support 


a) This Contract’s initial Software maintenance and support term shall be one year, commencing the day following expiration of Vendor’s warranty for the Software.


b) This Contract’s Software maintenance and support term may be extended by additional one (1) year terms, provided that the extensions shall be at PRT’s option.  No change in terms and conditions shall be permitted during these extensions unless specifically agreed to in writing.


3. Survivorship


All license and purchase transactions executed pursuant to the authority of this Contract shall be bound by all of the terms, conditions, Prices and Price discounts set forth herein, notwithstanding the expiration of the initial term of this Contract or any extension thereof. Further, the terms, conditions and warranties contained in this Contract that by their sense and context are intended to survive the completion of the performance, cancellation or termination of this Contract shall so survive. In addition, the terms of the sections titled Overpayments to Vendor; License Grant; Software Ownership; Ownership/Rights in Data; Date Warranty; No Surreptitious Codes Warranty; Vendor Commitments, Warranties and Representations; Protection of Confidential Information; Section Headings, Incorporated Documents and Order of Precedence; Publicity; Review of Vendor’s Records; Patent and Copyright Indemnification; Vendor’s Proprietary Information; Disputes; and Limitation of Liability, and shall survive the termination of this Contract.
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4. Pricing 


4.1. Vendor agrees to provide the Solution and Services at the Prices set forth in their Exhibit B, Vendor’s Response.  No other Prices shall be payable to Vendor for implementation of Vendor’s Response.


4.2. Upon expiration of Vendor-provided warranty as set forth in the section titled Software Warranty and upon election by PRT to receive maintenance and support Services from Vendor, PRT shall pay maintenance and support fees to Vendor as set forth in Exhibit B, Vendor’s Response.

4.3. Prices shall not be increased during the initial term of the Contract.


4.4. If Vendor reduces its Prices for any of the Software or Services during the term of this Contract, PRT shall have the immediate benefit of such lower Prices for new purchases. Vendor shall send notice to the PRT Contract Administrator with the reduced Prices within fifteen (15) Business Days of the reduction taking effect.


4.5. At least one hundred twenty (120) calendar days before the end of the then-current term of this Contract, Vendor may propose rate increases by written notice to PRT Contract Administrator. Price adjustments will be taken into consideration by PRT Contract Administrator when determining whether to extend this Contract in whole or in part.  Proposed increases for maintenance and support Services shall be no more than five percent (5%) above the price for the then-current maintenance and support period.

5. Advance Payment Prohibited 


No advance payment shall be made for the Software and Services furnished by Vendor pursuant to this Contract. Annual payments for Software Maintenance and Support subscription shall not be considered advance payments. 

6. Taxes


6.1. PRT will pay sales and use taxes, if any, imposed on the Solution and Services acquired hereunder. Vendor must pay all other taxes including, but not limited to, Washington Business and Occupation Tax, other taxes based on Vendor’s income or gross receipts, or personal property taxes levied or assessed on Vendor’s personal property. PRT, as an agency of Washington State government, is exempt from property tax. 


6.2. Vendor shall complete registration with the Washington State Department of Revenue and be responsible for collection and payment of all taxes due on payments made under this Contract.


7. Invoice and Payment 

7.1. Vendor will submit properly itemized invoices to [title of person to receive invoices] at [provide appropriate address]. Invoices shall provide and itemize, as applicable:


a) PRT Contract number IT-142-2008;

b) Vendor name, address, phone number, and Federal Tax Identification Number; 


c) Description of Software, including quantity ordered;


d) Date(s) of delivery and/or date(s) of installation and set up;


e) Price for each item, or Vendor’s list Price for each item and applicable discounts;


f) Maintenance charges;


g) Net invoice Price for each item;


h) Applicable taxes;


i) Shipping costs;


j) Other applicable charges;


k) Total invoice Price; and


l) Payment terms including any available prompt payment discounts.


7.2. Payments shall be due and payable within thirty (30) calendar days after receipt and Acceptance of Software or Services or thirty (30) calendar days after receipt of properly prepared invoices, whichever is later.


7.3. With each invoice Vendor shall provide an Affidavit of Amounts Paid specifying the amounts paid to each certified MWBE under the Contract, as set forth in Section 33 below. 


7.4. PRT shall pay Software maintenance and support charges on an annual basis.  Payment of maintenance service/support of less than one (1) year’s duration shall be prorated at 1/365th of the basic annual maintenance and support charges for each calendar day.


7.5. Incorrect or incomplete invoices will be returned by PRT to Vendor for correction and reissue.


7.6. The PRT Contract number IT-142-2008 must appear on all bills of lading, packages, and correspondence relating to this Contract. 


7.7. PRT shall not honor drafts, nor accept goods on a sight draft basis.


7.8. If PRT fails to make timely payment, Vendor may invoice PRT one percent (1%) per month on the amount overdue or a minimum of one dollar ($1). Payment will not be considered late if payment is deposited electronically in Vendor’s bank account or if a check or warrant is postmarked within thirty (30) calendar days after receipt and 
Acceptance of Software or Services or thirty (30) calendar days after receipt of roperly prepared invoices, whichever is later. 


8. Overpayments to Vendor


Vendor shall refund to PRT the full amount of any erroneous payment or overpayment under this Contract within thirty (30) days’ written notice. If Vendor fails to make timely refund, PRT may charge Vendor one percent (1%) per month on the amount due, until paid in full.


Software License  TC “ Software License”\l 4\n 

9. License Grant


9.1. Vendor grants to PRT a non-exclusive, perpetual, transferable license to use the Software and related documentation according to the terms and conditions of this Contract.


9.2. PRT will not decompile or disassemble any Software provided under this Contract or modify Software that bears a copyright notice of any third party without the prior written consent of Vendor or Software owner.


9.3. PRT may copy each item of Software to the following environments:   development, test, training and production.

9.4. PRT will make and maintain no more than one archival copy of each item of Software, and each copy will contain all legends and notices and will be subject to the same conditions and restrictions as the original. PRT may also make copies of the Software in the course of routine backups of hard drive(s) for the purpose of recovery of hard drive contents. PRT may use backup or archival copies of the Software, without reinstallation or interruption of production copy(ies), for disaster recovery exercises at its disaster recovery site(s), without additional charge. PRT may make these backup or archival copies available to the disaster recovery site(s)’ employees who require use of the Software in order to assist PRT with disaster recovery exercises. PRT agrees that production use of the Software at the disaster recovery site(s) shall be limited to times when PRT facilities, or any portion thereof, are inoperable due to emergency situations.


9.5. Freedom of Use. Vendor understands that PRT may provide information processing services to other users that are agencies of state government and other tax-supported entities. Vendor further understands that PRT or other users that are agencies of state government and other tax-supported entities may provide services to the public through Internet applications. Software delivered hereunder may be used in the delivery of these services. Vendor acknowledges and agrees that such use of Software is acceptable under the licensing agreements contained herein.


10. Software Ownership 


Vendor shall maintain all title, copyright, and other proprietary rights in the SoftwarePRT does not acquire any rights, express or implied, in the Software, other than those specified in this Contract. Vendor hereby warrants and represents to PRT that Vendor is the owner of the Software licensed hereunder or otherwise has the right to grant to PRT the licensed rights to the Software provided by Vendor through this Contract without violating any rights of any third party worldwide. Vendor represents and warrants that Vendor has the right to license the Software to PRT as provided in this Contract and that PRT use of the Software and documentation within the terms of this Contract will not infringe upon any copyright, patent, trademark, or other intellectual property right worldwide or violate any third party’s trade secret, contract, or confidentiality rights worldwide. Vendor represents and warrants that: (i) Vendor is not aware of any claim, investigation, litigation, action, suit or administrative or judicial proceeding pending or threatened based on claims that the Software infringes any patents, copyrights, or trade secrets of any third party, and (ii) that Vendor has no actual knowledge that the Software infringes upon any patents, copyrights, or trade secrets of any third party.


11. Ownership/Rights in Data


11.1. PRT and Vendor agree that to the extent that any data and work products (collectively called “Work Product”) produced pursuant to this Contract would be considered work made for hire under the U.S. Copyright Act, 17 U.S.C. §101 et seq, and Vendor is commissioned to create the Work Product, the Vendor shall have a nonexclusive, royalty-free, irrevocable license to publish, translate, reproduce, deliver, perform, display, and dispose of such Work Product, and to authorize others to do so subject to all other terms and conditions of this Contract.

11.2. Work Product includes, but is not limited to, discoveries, formulae, ideas, improvements, inventions, methods, models, processes, techniques, findings, conclusions, recommendations, reports, designs, plans, diagrams, drawings, Software, database design, documents, pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or sound reproductions, to the extent provided by law.   Work Product does not include Confidential Data.  

12.  Software Specifications


All Software will conform to its Specifications. Vendor warrants that the Solution delivered hereunder shall perform in conformance with the Specifications.


13. Compliance with Standards


Vendor represents that all Software and elements thereof, including but not limited to, documentation and source code, shall meet and be maintained by Vendor to conform to the standards set forth in the RFP, Vendor’s Response and applicable industry standards.


14. Date Warranty 


Vendor warrants that all Software provided under this Contract:  (i) does not have a life expectancy limited by date or time format; (ii) will correctly record, store, process, and present calendar dates; (iii) will lose no functionality, data integrity, or performance with respect to any date; and (iv) will be interoperable with other software used by PRT that may deliver date records from the Software, or interact with date records of the Software (“Date Warranty”). In the event a Date Warranty problem is reported to Vendor by PRT and such problem remains unresolved after three (3) calendar days, at PRT discretion, Vendor shall send, at Vendor’s sole expense, at least one (1) qualified and knowledgeable representative to PRT premises. This representative will continue to address and work to remedy the failure, malfunction, defect, or nonconformity on PRT premises. This Date Warranty shall last perpetually. In the event of a breach of any of these representations and warranties, Vendor shall indemnify and hold harmless PRT from and against any and all harm, injury, damages, costs, and expenses incurred by PRT arising out of said breach.


15. Software Functionality/Implementation Warranty


Vendor hereby warrants that the representations in its Response as to implementation of Software functionality supported “Out of the Box” or with “Configuration” are true and correct.  In the event that such functionality requires other than Out of the Box or Configuration to perform properly, the Vendor is liable for any additional services and/or costs associated with assuring such functionality exists.

16. Physical Media Warranty 


16.1. Vendor warrants to PRT that each licensed copy of the Software provided by Vendor that is delivered on physical media, is and will be free from physical defects in the media that tangibly embodies the copy (the “Physical Media Warranty”). The Physical Media Warranty does not apply to defects discovered more than thirty (30) calendar days after the date of Acceptance of the Software copy by PRT.

16.2. Vendor shall replace, at Vendor’s expense including shipping and handling costs, any Software copy provided by Vendor that does not comply with this warranty.


17. No Surreptitious Code Warranty 


17.1. Vendor warrants to PRT that no licensed copy of the Software provided to PRT contains or will contain any Self-Help Code nor any Unauthorized Code as defined below. Vendor further warrants that Vendor will not introduce, via modem or otherwise, any code or mechanism that electronically notifies Vendor of any fact or event, or any key, node, lock, time-out, or other function, implemented by any type of means or under any circumstances, that may restrict PRT use of or access to any program, data, or equipment  based on any type of limiting criteria, including frequency or duration of use for any copy of the Software provided to PRT under this Contract. The warranty is referred to in this Contract as the “No Surreptitious Code Warranty.”


17.2. As used in this Contract, “Self-Help Code” means any back door, time bomb, drop dead device, or other software routine designed to disable a computer program automatically with the passage of time or under the positive control of a person other than a licensee of the Software. Self-Help Code does not include software routines in a computer program, if any, designed to permit an owner of the computer program (or other person acting by authority of the owner) to obtain access to a licensee’s computer system(s) (e.g., remote access via modem) solely for purposes of maintenance or technical support.


17.3. As used in this Contract, “Unauthorized Code” means any virus, Trojan horse, worm or other software routines or equipment components designed to permit unauthorized access, to disable, erase, or otherwise harm Software, equipment, or data; or to perform any other such actions. The term Unauthorized Code does not include Self-Help Code.


17.4. Vendor will defend PRT against any claim, and indemnify PRT against any loss or expense arising out of any breach of the No Surreptitious Code Warranty. No limitation of liability, whether contractual or statutory, shall apply to a breach of this warranty. 


18. Reauthorization Code Required


Vendor’s Software shall not require a reauthorization code in order for the Software to remain functional upon PRT movement of the Software to another computer system.

19. Software Documentation


Vendor will provide two (2) complete sets of documentation for each Software order, including technical, maintenance, and installation information. Vendor shall also provide two (2) complete sets of documentation for each updated version of Software that Vendor provides pursuant to the Software Upgrades and Enhancements section. Vendor shall provide the documentation on or before the date Vendor delivers its respective Software. There shall be no additional charge for this documentation or the updates, in whatever form provided. Vendor’s Software documentation shall be comprehensive, well structured, and indexed for easy reference. If Vendor maintains its technical, maintenance and installation documentation on a web site, Vendor may fulfill the obligations set forth in this section by providing PRT access to its web-based documentation information. Vendor grants PRT the right to copy for internal use, or otherwise reproduce the documentation furnished pursuant to this section at no additional charge.


Vendor’s Responsibilities  TC “Vendor’s Responsibilities “\n \l “4”

20. Purchased Services and Statement of Work


20.1. All Services shall be performed pursuant to the terms of this Contract and shall be documented in an Statement of Work (SOW) established between PRT and Vendor. A template for an SOW is attached as Schedule B.


20.2. The SOW shall at a minimum: 

a) Reference this Contract number IT-142-2008;

b) Define project or task objectives;

c) Describe the scope of Services or work to be performed;


d) Identify deliverables;


e) Specify a timeline and period of performance;


f) Specify compensation and payment, e.g., the hourly rate and total Vendor hours to be provided or the fixed price for a deliverable, (whichever is applicable), total cost of the project, and reimbursable Vendor expenses, if any;


g) Describe Vendor’s roles and responsibilities and identify specific Vendor staff;


h) Describe PRT roles and responsibilities;


i) Provide signature block for both parties.


20.3. The terms and conditions of any SOW cannot conflict with the terms and conditions of this Contract. In the event of any conflict, the Contract shall prevail.


21. Commencement of Work


No work shall be performed by Vendor until a contract, SOW, or formal written amendment to contract is executed by Vendor and PRT and is received by Vendor. 


22. Shipping and Risk of Loss 


For any Products requiring shipment pursuant to this Contract, Vendor shall ship such Products, freight prepaid, FOB PRT destination. The method of shipment shall be consistent with the nature of the Products and hazards of transportation. Regardless of FOB point, Vendor agrees to bear all risks of loss, damage, or destruction of the Products ordered hereunder that occurs prior to delivery to PRT destination, except loss or damage attributable to PRT fault or negligence; and such loss, damage, or destruction shall not release Vendor from any obligation hereunder. After delivery, the risk of loss or damage shall be borne by PRT, except loss or damage attributable to Vendor’s fault or negligence.


23. Delivery


23.1. Vendor shall deliver the Products and Services ordered pursuant to this Contract on or before the dates set forth in the Statement of Work for such Product and/or Service(s), the Delivery Date. For any exception to this Delivery Date, Vendor must notify PRT and obtain prior approval in writing. Vendor may be subject to damages and/or termination of an order or of this Contract and/or other damages available under law for failure to deliver on time. 


23.2. All deliveries made pursuant to this Contract must be complete. Unless Vendor has obtained prior written approval from PRT, which shall not be withheld unreasonably, incomplete deliveries or backorders will not be accepted. All packages must be accompanied by a packing slip that identifies all items included with the shipment and the PRT’s  Order Document number. Vendor’s delivery receipt must be signed by an authorized representative of PRT for all deliveries made hereunder.


23.3. The Delivery Schedule is as follows:


		01

		Project kickoff meeting

		2 weeks after award



		02

		Project management plan

		Week 3



		03

		Software installation in the testing and development environments

		Week 4



		04

		Great Plains interface complete in the testing and development environments

		Week 8



		05

		Business process planning complete

		Week 9



		06

		Configuration complete in the testing and development environments

		Week 10



		07

		Software installation in training and production environment

		Week 11



		08

		Great Plains interface ready in training and production environment

		Week 12



		09

		Configuration complete in training and production environment

		Week 13



		10

		Help Desk readiness complete (all documentation delivered)

		Week 14



		11

		Training complete

		Week 15



		12

		Production launch

		Week 16



		13

		Customer on-boarding

		Payment will be made, in accordance with the terms and conditions of section 8 once at least 10 agency accounts have been satisfactorily brought on board and can successfully utilize the system





24. Site Security


While on PRT premises, Vendor, its agents, employees, or Subcontractors shall conform in all respects with physical, fire, or other security regulations.


25. Installation 


Vendor shall install the Software on PRT designated equipment in accordance with applicable standards. 


26. Standard of Performance and Acceptance 


26.1. This section establishes a Standard of Performance that must be met before Acceptance. This Standard of Performance is also applicable to any additional, replacement, or substitute Software and any Software that is modified by or with the written approval of Vendor after having been Accepted.

26.2. The basis of the Standard of Performance shall be the “Acceptance Test Plan” jointly developed by PRT and Vendor.  The test plan will account for each individual requirement in PRT’s RFP for Management Information System as further detailed in the Vendor Response and accepted by PRT.  Defect Severity Levels shall be as defined in the RFP or as may otherwise be agreed in writing by the parties.   

26.3. The initial Acceptance Testing period shall be forty-five (45) calendar days starting from the day after the Software is installed and configured with pilot data and Vendor and PRT jointly certify that Software is ready for Acceptance Testing. PRT will review all pertinent data and shall maintain appropriate daily records to ascertain whether the Standard of Performance has been met.


26.4. In the event the Software does not meet the Standard of Performance during the initial period of Acceptance Testing, PRT may, at its discretion, continue Acceptance Testing on a day-to-day basis until the Standard of Performance is met. If after ninety (90) calendar days the Software still has not met the Standard of Performance PRT may, at its option: (i) declare Vendor to be in breach of this Contract and terminate this Contract; or, (ii) at the sole option of PRT, demand replacement Software from Vendor at no additional cost to PRT; or, (iii) continue the Acceptance Testing for an additional thirty (30) calendar days . PRT’s option to declare Vendor in breach and terminate this Contract shall remain in effect until exercised or until such time as Acceptance Testing is successfully completed.


26.5. Software shall not be accepted and no charges for Software shall be paid until this Standard of Performance is met. The date of Acceptance shall be the first Business Day following the successful Acceptance Testing period and shall be formalized in a notice of Acceptance from PRT to Vendor.


27. Software Warranty


Vendor warrants that the Software shall be in good operating condition and shall conform to the Specifications for a period of one (1) year (the Warranty Period). This Warranty Period shall include the initial year of Maintenance and Support services and begins the first day after the Acceptance Date. Vendor shall replace all Software that is defective or not performing in accordance with the Specifications, at Vendor’s sole expense.

28. Software Upgrades and Enhancements


So long as PRT is under a valid Maintenance and Support period, Vendor shall:


28.1. Supply at no additional cost updated versions of the Software to operate on upgraded versions of operating systems, upgraded versions of firmware, or upgraded versions of hardware; 


28.2. Supply at no additional cost updated versions of the Software that encompass improvements, extensions, maintenance updates, error corrections, or other changes that are logical improvements or extensions of the original Software supplied to PRT; and


28.3. Supply at no additional cost interface modules that are developed by Vendor for interfacing the Software to other Software products.


29. Software Maintenance and Support Services 


Vendor shall provide a replacement copy or correction service at no additional cost to PRT for any error, malfunction, or defect in Software that, when used as Accepted fails to perform in accordance with the Specifications and that PRT shall bring to Vendor’s attention. Vendor shall undertake such correction service as set forth below and shall use its best efforts to make corrections in a manner that is mutually beneficial. Vendor shall disclose all known defects and their detours or workarounds to PRT.


In addition, Vendor shall provide the following Services:


29.1. Help Desk Services. Vendor shall provide Help Desk Services for reporting errors and malfunctions and trouble shooting problems. Vendor’s Help Desk Services shall be [web-based and/or by toll-free telephone lines and/or via e-mail]. Vendor’s Help Desk Services shall include but are not limited to the following Services:


a) Assistance related to questions on the use of the subject Software;


b) Assistance in identifying and determining the causes of suspected errors or malfunctions in the Software;


c) Advice on detours or workarounds for identified errors or malfunctions, where reasonably available;


d) Information on errors previously identified by PRT and reported to Vendor and detours to these where available; and


e) Advice on the completion and authorization for submission of the required form(s) reporting identified problems in the Software to Vendor.


29.2. On-line Support. Vendor may execute on-line diagnostics from a remote Vendor location solely to assist in the identification and isolation of suspected Software errors or malfunctions.


29.3. Error and Malfunction Service. Within two (2) Business Days of receiving oral or written notification by PRT of identified errors or malfunctions in the Software, Vendor will either:


a) Provide PRT with detour or code correction to the Software error or malfunctions. Each detour or code correction will be made available in the form of either a written correction notice or machine-readable media and will be accompanied by a level of documentation adequate to inform PRT of the problem resolved and any significant operational differences resulting from the correction that is known by Vendor, or


b) Provide PRT with a written response describing Vendor’s then-existing diagnosis of the error or malfunction and generally outlining Vendor’s then-existing plan and timetable, subject to PRT’s approval, for correcting or working around the error or malfunction.


29.4. On-Call Support. If a problem occurs that significantly impacts PRT’s usage of the Software and remains unidentified or unresolved after PRT has utilized the detour or code correction prescribed by Vendor pursuant to subsection 30.1 or 30.3 above, PRT may request on-call Vendor Support, which may be via electronic medium or on site, as agreed between the parties.  Such Support will consist of:  Advice and assistance in diagnosis and identification of Software errors or malfunctions and/or On-site consultation on correction or detour of identified errors or malfunctions. 


29.5. When Vendor performs Services pursuant to this Contract that require the use of PRT’s equipment, PRT agrees to make the equipment available at reasonable times and in reasonable time increments, and in no event will PRT charge Vendor for such use.


29.6. Maintenance Release Services. Vendor will provide error corrections and maintenance releases to the Software that have been developed by Vendor at no additional cost to PRT. Such releases shall be licensed to PRT pursuant to the terms and conditions of this Contract. Each maintenance release will consist of a set of programs and files made available in the form of machine-readable media and will be accompanied by a level of documentation adequate to inform PRT of the problems resolved including any significant differences resulting from the release that are known by Vendor. Vendor agrees that each maintenance release of Software will be compatible with the then-current unaltered release of Software applicable to the computer system.


30. Vendor Commitments, Warranties and Representations 


Any written commitment by Vendor within the scope of this Contract shall be binding upon Vendor. Failure of Vendor to fulfill such a commitment may constitute breach and shall render Vendor liable for damages under the terms of this Contract. For purposes of this section, a commitment by Vendor includes:  (i) Prices, discounts, and options committed to remain in force over a specified period of time; and (ii) any warranty or representation made by Vendor in its Response or contained in any Vendor or manufacturer publications, written materials, schedules, charts, diagrams, tables, descriptions, other written representations, and any other communication medium accompanying or referred to in its Response or used to effect the sale to PRT.


31. Training 


Vendor agrees to provide training as set forth in Exhibit B, in accordance with the requirements set forth in Exhibit A.


32. Minority and Women’s Business Enterprise (MWBE) Participation


With each invoice for payment and within thirty (30) days of PRT Contract Administrator’s request, Vendor shall provide PRT an Affidavit of Amounts Paid. The Affidavit of Amounts Paid shall either state that Vendor still maintains its MWBE certification, or state that its Subcontractor(s) still maintain(s) its/their MWBE certification(s) and specify the amounts paid to each certified MWBE Subcontractor under this Contract. Vendor shall maintain records supporting the Affidavit of Amounts Paid in accordance with this Contract’s Review of Vendor’s Records section.


33. Protection of Confidential Information 


33.1. Vendor acknowledges that some of the material and information that may come into its possession or knowledge in connection with this Contract or its performance may consist of information that is exempt from disclosure to the public or other unauthorized persons under either chapter 42.56 RCW or other state or federal statutes (“Confidential Information”). Confidential Information includes, but is not limited to, names, addresses, Social Security numbers, e-mail addresses, telephone numbers, financial profiles, credit card information, driver’s license numbers, medical data, law enforcement records, agency source code or object code, agency security data, or information identifiable to an individual that relates to any of these types of information. Vendor agrees to hold Confidential Information in strictest confidence and not to make use of Confidential Information for any purpose other than the performance of this Contract, to release it only to authorized employees or Subcontractors requiring such information for the purposes of carrying out this Contract, and not to release, divulge, publish, transfer, sell, disclose, or otherwise make the information known to any other party without PRT’s express written consent or as provided by law. Vendor agrees to release such information or material only to employees or Subcontractors who have signed a nondisclosure agreement, the terms of which have been previously approved by PRT. Vendor agrees to implement physical, electronic, and managerial safeguards to prevent unauthorized access to Confidential Information. 


33.2. Immediately upon expiration or termination of this Contract, Vendor shall, at PRT’s option:  (i) certify to PRT that Vendor has destroyed all Confidential Information; or (ii) return all Confidential Information to PRT; or (iii) take whatever other steps PRT requires of Vendor to protect PRT’s Confidential Information.


33.3. Vendor shall maintain a log documenting the following:  the Confidential Information received in the performance of this Contract; the purpose(s) for which the Confidential Information was received; who received, maintained and used the Confidential Information; and the final disposition of the Confidential Information. Vendor’s records shall be subject to inspection, review or audit in accordance with Review of Vendor’s Records.


33.4. PRT reserves the right to monitor, audit, or investigate the use of Confidential Information collected, used, or acquired by Vendor through this Contract. The monitoring, auditing, or investigating may include, but is not limited to, salting databases.


33.5. Violation of this section by Vendor or its Subcontractors may result in termination of this Contract and demand for return of all Confidential Information, monetary damages, or penalties.


33.6. Vendor may be required to sign a separate “Data Sharing Agreement” if required by participating agencies.
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34. Legal Notices


34.1. Any notice or demand or other communication required or permitted to be given under this Contract or applicable law shall be effective only if it is in writing and signed by the applicable party, properly addressed, and either delivered in person, or by a recognized courier service, or deposited with the United States Postal Service as first-class mail, postage prepaid, to the parties at the addresses provided in this section. For purposes of complying with any provision in this Contract or applicable law that requires a “writing,” such communication, when digitally signed with a Washington State Licensed Certificate, shall be considered to be “in writing” or “written” to an extent no less than if it were in paper form.

		To Vendor at:

		To PRT at:



		[Vendor]

		State of Washington


Department of Printing



		Attn: 

		Attn:  [PRT Contract Administrator]



		[Vendor address]

		Mail: PO Box 798 Olympia, WA 98507-0798



		

		Physical: 7580 New Market St SW 



		

		                Tumwater, WA 98501



		Phone:  

		Phone:  



		Fax:     

		Fax:     



		E-mail:   

		E-mail:   





34.2. Notices shall be effective upon receipt or four (4) Business Days after mailing, whichever is earlier. The notice address as provided herein may be changed by written notice given as provided above.


34.3. In the event that a subpoena or other legal process commenced by a third party in any way concerning the Software or Services provided pursuant to this Contract is served upon Vendor or PRT, such party agrees to notify the other party in the most expeditious fashion possible following receipt of such subpoena or other legal process. Vendor and PRT further agree to cooperate with the other party in any lawful effort by the other party to contest the legal validity of such subpoena or other legal process commenced by a third party.


35. Vendor Account Manager 


Vendor shall appoint an Account Manager for PRT’s account under this Contract who will provide oversight of Vendor activities conducted hereunder. Vendor’s Account Manager will be the principal point of contact for PRT concerning Vendor’s performance under this Contract. Vendor shall notify PRT Contract Administrator and PRT Project Manager, in writing, when there is a new Vendor Account Manager assigned to this Contract. The Vendor Account Manager information is:


		Vendor Account Manager:  



		Address:



		Phone:

		Fax:

		E-mail:





36. PRT Project Manager 

PRT shall appoint [name] who will be the PRT Project Manager for this Contract and will provide oversight of the activities conducted hereunder. PRT Project Manager will be the principal contact for Vendor concerning business activities under this Contract.  PRT shall notify Vendor, in writing, when there is a new PRT Project Manager assigned to this Contract.


37. Section Headings, Incorporated Documents and Order of Precedence 


37.1. The headings used herein are inserted for convenience only and shall not control or affect the meaning or construction of any of the sections.


37.2. Each of the documents listed below is, by this reference, incorporated into this Contract as though fully set forth herein. 


a) Schedules A, MWBE Certification [if applicable]; 


b)  RFP dated [date]; 


c) Vendor’s Response to RFP dated [date]; 


d) The terms and conditions contained on PRT’s purchase documents, if used; and


e) All Vendor or manufacturer publications, written materials and schedules, charts, diagrams, tables, descriptions, other written representations and any other supporting materials Vendor made available to PRT and used to effect the sale of Software to PRT.


37.3. In the event of any inconsistency in this Contract, the inconsistency shall be resolved in the following order of precedence:


a) Applicable federal and state statutes, laws, and regulations; 


b) Sections of this Contract; 


c) Schedule A, MWBE Certification; [include other Schedules, if appropriate]

d)  RFP dated [date];


e) Vendor’s Response to RFP dated [date]; 


f) The terms and conditions contained on PRT’s order documents, if used; and


g) All Vendor or manufacturer publications, written materials and schedules, charts, diagrams, tables, descriptions, other written representations and any other supporting materials Vendor made available to PRT and used to effect the sale of Software to PRT.


38. Entire Agreement 

This Contract sets forth the entire agreement between the parties with respect to the subject matter hereof and except as provided in the section titled Vendor Commitments, Warranties and Representations, understandings, agreements, representations, or warranties not contained in this Contract or a written amendment hereto shall not be binding on either party. Except as provided herein, no alteration of any of the terms, conditions, delivery, Price, quality, or Specifications of this Contract will be effective without the written consent of both parties.


39. Authority for Modifications and Amendments


No modification, amendment, alteration, addition, or waiver of any section or condition of this Contract shall be effective or binding unless it is in writing and signed by PRT and Vendor Contracting Officers. Only PRT Contracting Officer shall have the express, implied, or apparent authority to alter, amend, modify, add, or waive any section or condition of this Contract on behalf of PRT.


40. Independent Status of Vendor 


In the performance of this Contract, the parties will be acting in their individual, corporate or governmental capacities and not as agents, employees, partners, joint venturers, or associates of one another. The parties intend that an independent contractor relationship will be created by this Contract. The employees or agents of one party shall not be deemed or construed to be the employees or agents of the other party for any purpose whatsoever. Vendor shall not make any claim of right, privilege or benefit which would accrue to an employee under chapter 41.06 RCW or Title 51 RCW.


41. Governing Law 


This Contract shall be governed in all respects by the law and statutes of the state of Washington, without reference to conflict of law principles. However, if the Uniform Computer Information Transactions Act (UCITA) or any substantially similar law is enacted as part of the law of the state of Washington, said statute will not govern any aspect of this Contract or any license granted hereunder, and instead the law as it existed prior to such enactment will govern. The jurisdiction for any action hereunder shall be exclusively in the Superior Court for the state of Washington. The venue of any action hereunder shall be in the Superior Court for Thurston County, Washington.


42. Subcontractors


Vendor may, with prior written permission from PRT Contracting Officer, which consent shall not be unreasonably withheld, enter into subcontracts with third parties for its performance of any part of Vendor’s duties and obligations. In no event shall the existence of a subcontract operate to release or reduce the liability of Vendor to PRT for any breach in the performance of Vendor’s duties. For purposes of this Contract, Vendor agrees that all Subcontractors shall be held to be agents of Vendor. Vendor shall be liable for any loss or damage to PRT, including but not limited to personal injury, physical loss, harassment of any PRT employee, or violations of the Patent and Copyright Indemnification, Protection of Confidential Information, Ownerhip/Rights in Data, and Software Ownership sections of this Contract occasioned by the acts or omissions of Vendor’s Subcontractors, their agents or employees. The Patent and Copyright Indemnification, Protection of  Confidential Information, Ownership/Rights in Data, Software Ownership, Publicity and Review of Vendor’s Records sections of this Contract shall apply to all Subcontractors.


43. Assignment


43.1. With the prior written consent of PRT Contracting Officer, which consent shall be  at PRT’s sole option, Vendor may assign this Contract including the proceeds hereof, provided that such assignment shall not operate to relieve Vendor of any of its duties and obligations hereunder, nor shall such assignment affect any remedies available to PRT that may arise from any breach of the sections of this Contract, or warranties made herein including but not limited to, rights of setoff.


43.2. PRT may assign this Contract to any public agency, commission, board, or the like, within the political boundaries of the state of Washington, provided that such assignment shall not operate to relieve PRT of any of its duties and obligations hereunder.


44. Publicity 

44.1. The award of this Contract to Vendor is not in any way an endorsement of Vendor or Vendor’s Solution by PRT and shall not be so construed by Vendor in any advertising or other publicity materials. 


44.2. Vendor agrees to submit to PRT, all advertising, sales promotion, and other publicity materials relating to this Contract or any Product furnished by Vendor wherein PRT’s name is mentioned, language is used, or Internet links are provided from which the connection of PRT’s name therewith may, in PRT’s judgment, be inferred or implied. Vendor further agrees not to publish or use such advertising, sales promotion materials, publicity or the like through print, voice, the World Wide Web, and other communication media in existence or hereinafter developed without the express written consent of PRT prior to such use.


45. Review of Vendor’s Records

45.1. Vendor and its Subcontractors shall maintain books, records, documents and other evidence relating to this Contract, including but not limited to Minority and Women’s Business Enterprise participation, protection and use of Confidential Information, and accounting procedures and practices which sufficiently and properly reflect all direct and indirect costs of any nature invoiced in the performance of this Contract. Vendor shall retain all such records for six (6) years after the expiration or termination of this Contract. Records involving matters in litigation related to this Contract shall be kept for either one (1) year following the termination of litigation, including all appeals, or six (6) years from the date of expiration or termination of this Contract, whichever is later.


45.2. All such records shall be subject at reasonable times and upon prior notice to examination, inspection, copying, or audit by personnel so authorized by the PRT’s Contract Administrator and/or the Office of the State Auditor and federal officials so authorized by law, rule, regulation or contract, when applicable, at no additional cost to the State. During this Contract’s term, Vendor shall provide access to these items within Thurston County, Washington. Vendor shall be responsible for any audit exceptions or disallowed costs incurred by Vendor or any of its Subcontractors.


45.3. Vendor shall incorporate in its subcontracts this section’s records retention and review requirements. 


45.4. It is agreed that books, records, documents, and other evidence of accounting procedures and practices related to Vendor’s cost structure, including overhead, general and administrative expenses, and profit factors shall be excluded from PRT’s review unless the cost or any other material issue under this Contract is calculated or derived from these factors.


General Provisions  TC “General Provisions “\n \l “4”

46. Patent and Copyright Indemnification 

46.1. Vendor, at its expense, shall defend, indemnify, and save PRT harmless from and against any claims against PRT that any Product and/or Work Product supplied hereunder, or PRT’s use of the Product and/or Work Product within the terms of this Contract, infringes any patent, copyright, utility model, industrial design, mask work, trade secret, trademark, or other similar proprietary right of a third party worldwide. Vendor shall pay all costs of such defense and settlement and any penalties, costs, damages and attorneys’ fees awarded by a court or incurred by PRT provided that PRT:


a) Promptly notifies Vendor in writing of the claim, but PRT’s failure to provide timely notice shall only relieve Vendor from its indemnification obligations if and to the extent such late notice prejudiced the defense or resulted in increased expense or loss to Vendor; and


b) Cooperates with and agrees to use its best efforts to encourage the Office of the Attorney General of Washington to grant Vendor sole control of the defense and all related settlement negotiations.


46.2. If such claim has occurred, or in Vendor’s opinion is likely to occur, PRT agrees to permit Vendor, at its option and expense, either to procure for PRT the right to continue using the Product and/or Work Product or to replace or modify the same so that they become noninfringing and functionally equivalent. If use of the Product and/or Work Product is enjoined by a court and Vendor determines that none of these alternatives is reasonably available, Vendor, at its risk and expense, will take back the Product and/or Work Product and provide PRT a refund.  In the case of Work Product, Vendor shall refund to PRT the entire amount PRT paid to Vendor for Vendor’s provision of the Work Product.  In the case of Product, Vendor shall refund to PRT its depreciated value. No termination charges will be payable on such returned Product, and PRT will pay only those charges that were payable prior to the date of such return. Depreciated value shall be calculated on the basis of a useful life of four (4) years commencing on the date of purchase and shall be an equal amount per year over said useful life.  The depreciation for fractional parts of a year shall be prorated on the basis of three hundred sixty-five (365) days per year. In the event the Product has been installed less than one (1) year, all costs associated with the initial installation paid by PRT shall be refunded by Vendor.


46.3. Vendor has no liability for any claim of infringement arising solely from:


a) Vendor’s compliance with any designs, specifications or instructions of PRT;


b) Modification of the Product and/or Work Product by PRT or a third party without the prior knowledge and approval of Vendor; or


c) Use of the Product and/or Work Product in a way not specified by Vendor;  


unless the claim arose against Vendor’s Product and/or Work Product independently of any of these specified actions.


47. Save Harmless 

Vendor shall defend, indemnify, and save PRT harmless from and against any claims, including reasonable attorneys’ fees resulting from such claims, by third parties for any or all injuries to persons or damage to property of such third parties arising from intentional, willful or negligent acts or omissions of Vendor, its officers, employees, or agents, or Subcontractors, their officers, employees, or agents. Vendor’s obligation to defend, indemnify and save PRT harmless shall not be eliminated or reduced by any alleged concurrent PRT negligence. 


48. Insurance


Vendor shall, during the term of this Contract, maintain in full force and effect, the insurance described in the RFP.


49. Industrial Insurance Coverage


Prior to performing work under this Contract, Vendor shall provide or purchase industrial insurance coverage for its employees, as may be required of an “employer” as defined in Title 51 RCW, and shall maintain full compliance with Title 51 RCW during the course of this Contract. PRT will not be responsible for payment of industrial insurance premiums or for any other claim or benefit for Vendor, or any Subcontractor or employee of Vendor, which might arise under the industrial insurance laws during the performance of duties and services under this Contract.


50. Licensing Standards


Vendor shall comply with all applicable local, state, and federal licensing, accreditation and registration requirements and standards necessary in the performance of this Contract. (See, for example, chapter 19.02 RCW for state licensing requirements and definitions.)


51. OSHA/WISHA


Vendor represents and warrants that its Products, when shipped, are designed and manufactured to meet then current federal and state safety and health regulations. Vendor agrees to indemnify and hold PRT harmless from all damages assessed against PRT as a result of the failure of the Products furnished under this Contract to so comply.


52. Uniform Commercial Code (UCC) Applicability


52.1. Except to the extent the sections of this Contract are clearly inconsistent, this Contract shall be governed by any applicable sections of the Uniform Commercial Code (UCC) as set forth in Title 62A RCW. 


52.2. To the extent this Contract entails delivery or performance of services, such services shall be deemed “goods” within the meaning of the UCC, except when to do so would result in an absurdity.


52.3. In the event of any clear inconsistency or contradiction between this Contract and the UCC, the terms and conditions of this Contract take precedence and shall prevail unless otherwise provided by law.


53. Antitrust Violations


Vendor and PRT recognize that, in actual economic practice, overcharges resulting from antitrust violations are usually borne by PRT. Therefore, Vendor hereby assigns to PRT any and all claims for such overcharges as to goods and services purchased in connection with this Contract, except as to overcharges not passed on to PRT resulting from antitrust violations commencing after the date of the bid, quotation, or other event establishing the Price under this Contract.


54. Compliance with Civil Rights Laws


During the performance of this Contract, Vendor shall comply with all federal and applicable state nondiscrimination laws, including but not limited to: Title VII of the Civil Rights Act, 42 U.S.C. §12101 et seq.; the Americans with Disabilities Act (ADA); and Title 49.60 RCW, Washington Law Against Discrimination. In the event of Vendor’s noncompliance or refusal to comply with any nondiscrimination law, regulation or policy, this Contract may be rescinded, canceled, or terminated in whole or in part under the Termination for Default sections, and Vendor may be declared ineligible for further contracts with PRT. 


55. Severability


If any term or condition of this Contract or the application thereof is held invalid, such invalidity shall not affect other terms, conditions, or applications which can be given effect without the invalid term, condition, or application; to this end the terms and conditions of this Contract are declared severable.


56. Waiver


Waiver of any breach of any term or condition of this Contract shall not be deemed a waiver of any prior or subsequent breach. No term or condition of this Contract shall be held to be waived, modified, or deleted except by a written instrument signed by the parties. 


57. Treatment of Assets


57.1. Title to all property furnished by PRT shall remain in PRT. Title to all property furnished by Vendor, for which Vendor is entitled to reimbursement, other than rental payments, under this Contract, shall pass to and vest in PRT pursuant to the Ownership/Rights in Data section. As used in this section Treatment of Assets, if the “property” is Vendor’s proprietary, copyrighted, patented, or trademarked works, only the applicable license, not title, is passed to and vested in PRT.


57.2. Any PRT property furnished to Vendor shall, unless otherwise provided herein or approved by PRT, be used only for the performance of this Contract.


57.3. Vendor shall be responsible for any loss of or damage to property of PRT that results from Vendor’s negligence or that results from Vendor’s failure to maintain and administer that property in accordance with sound management practices.


57.4. Upon loss or destruction of, or damage to any PRT property, Vendor shall notify PRT thereof and shall take all reasonable steps to protect that property from further damage.


57.5. Vendor shall surrender to PRT all PRT property prior to completion, termination, or cancellation of this Contract.


57.6. All reference to Vendor under this section shall also include Vendor’s employees, agents, or Subcontractors.


58. Vendor’s Proprietary Information


Vendor acknowledges that PRT is subject to chapter 42.56 RCW and that this Contract shall be a public record as defined in chapter 42.56 RCW. Any specific information that is claimed by Vendor to be Proprietary Information must be clearly identified as such by Vendor. To the extent consistent with chapter 42.56 RCW, PRT shall maintain the confidentiality of all such information marked Proprietary Information. If a public disclosure request is made to view Vendor’s Proprietary Information, PRT will notify Vendor of the request and of the date that such records will be released to the requester unless Vendor obtains a court order from a court of competent jurisdiction enjoining that disclosure. If Vendor fails to obtain the court order enjoining disclosure, PRT will release the requested information on the date specified.
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59. Disputes


59.1. In the event a bona fide dispute concerning a question of fact arises between PRT and Vendor and it cannot be resolved between the parties, either party may initiate the dispute resolution procedure provided herein.


59.2. The initiating party shall reduce its description of the dispute to writing and deliver it to the responding party. The responding party shall respond in writing within three (3) Business Days. The initiating party shall have three (3) Business Days to review the response. If after this review resolution cannot be reached, both parties shall have three (3) Business Days to negotiate in good faith to resolve the dispute.


a) If the dispute cannot be resolved after three (3) Business Days, a Dispute Resolution Panel may be requested in writing by either party who shall also identify the first panel member. Within three (3) Business Days of receipt of the request, the other party will designate a panel member. Those two panel members will appoint a third individual to the dispute resolution panel within the next three (3) Business Days.


b) The Dispute Resolution Panel will review the written descriptions of the dispute, gather additional information as needed, and render a decision on the dispute in the shortest practical time.


c) Each party shall bear the cost for its panel member and share equally the cost of the third panel member.


59.3. Both parties agree to be bound by the determination of the Dispute Resolution Panel. 


59.4. Both parties agree to exercise good faith in dispute resolution and to settle disputes prior to using a Dispute Resolution Panel whenever possible.

59.5. PRT and Vendor agree that, the existence of a dispute notwithstanding, they will continue without delay to carry out all their respective responsibilities under this Contract that are not affected by the dispute.


59.6. If the subject of the dispute is the amount due and payable by PRT for Services being provided by Vendor, Vendor shall continue providing Services pending resolution of the dispute provided PRT pays Vendor the amount PRT, in good faith, believes is due and payable, and places in escrow the difference between such amount and the amount Vendor, in good faith, believes is due and payable.


60. Attorneys’ Fees and Costs


60.1. If any litigation is brought to enforce any term, condition, or section of this Contract, or as a result of this Contract in any way, the prevailing party shall be awarded its reasonable attorneys’ fees together with expenses and costs incurred with such litigation, including necessary fees, costs, and expenses for services rendered at both trial and appellate levels, as well as subsequent to judgment in obtaining execution thereof.


60.2. In the event that the parties engage in arbitration, mediation or any other alternative dispute resolution forum to resolve a dispute in lieu of litigation, both parties shall share equally in the cost of the alternative dispute resolution method, including cost of mediator or arbitrator. In addition, each party shall be responsible for its own attorneys’ fees incurred as a result of the alternative dispute resolution method.


61. Non-Exclusive Remedies


The remedies provided for in this Contract shall not be exclusive and are in addition to all other remedies available under law.


62. Failure to Perform


If Vendor fails to perform any substantial obligation under this Contract, PRT shall give Vendor written notice of such Failure to Perform. If after fourteen (14)  calendar days or as otherwise stated in the written notice from the date of the written notice Vendor still has not performed, then PRT may withhold all monies due and payable to Vendor, without penalty to PRT, until such Failure to Perform is cured or otherwise resolved.


63. Limitation of Liability


63.1. The parties agree that neither Vendor nor PRT shall be liable to each other, regardless of the form of action, for consequential, incidental, indirect, or special damages except a claim related to bodily injury or death, or a claim or demand based on a Date Warranty or No Surreptitious Code Warranty issue or patent, copyright, or other intellectual property right infringement, in which case liability shall be as set forth elsewhere in this Contract. This section does not modify any sections regarding damages or any other conditions as are elsewhere agreed to herein between the parties. The damages specified in the sections titled OSHA/WISHA, Termination for Default, Product Quality Assurance -Retainage and Review of Vendor’s Records are not consequential, incidental, indirect, or special damages as that term is used in this section.


63.2. Neither Vendor nor PRT shall be liable for damages arising from causes beyond the reasonable control and without the fault or negligence of either Vendor or PRT. Such causes may include, but are not restricted to, acts of God or of the public enemy, acts of a governmental body other than PRT acting in either its sovereign or contractual capacity, war, explosions, fires, floods, earthquakes, epidemics, quarantine restrictions, strikes, freight embargoes, and unusually severe weather; but in every case the delays must be beyond the reasonable control and without fault or negligence of Vendor, PRT, or their respective Subcontractors.


63.3. If delays are caused by a Subcontractor without its fault or negligence, Vendor shall not be liable for damages for such delays, unless the Services to be performed were obtainable on comparable terms from other sources in sufficient time to permit Vendor to meet its required performance schedule.


63.4. Neither party shall be liable for personal injury to the other party or damage to the other party’s property except personal injury or damage to property proximately caused by such party’s respective fault or negligence.
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64. Termination for Default


64.1. If either PRT or Vendor violates any material term or condition of this Contract or fails to fulfill in a timely and proper manner its obligations under this Contract, then the aggrieved party shall give the other party written notice of such failure or violation. The responsible party will correct the violation or failure within fourteen (14) calendar days or as otherwise mutually agreed in writing. If the failure or violation is not corrected, this Contract may be terminated immediately by written notice from the aggrieved party to the other party. The option to terminate shall be at the sole discretion of the aggrieved party. PRT reserves the right to suspend all or part of the Contract, withhold further payments, or prohibit Vendor from incurring additional obligations of funds during investigation of any alleged Vendor compliance breach and pending corrective action by Vendor or a decision by PRT to terminate the Contract.


64.2. In the event of termination of this Contract by PRT, PRT shall have the right to procure the Solution and Services that are the subject of this Contract on the open market and Vendor shall be liable for all damages, including, but not limited to:  (i) the cost difference between the original Contract price for the Solution and Services and the replacement costs of such Solution and Services acquired from another Vendor; (ii) if applicable, all administrative costs directly related to the replacement of this Contract, such as costs of competitive bidding, mailing, advertising, applicable fees, charges or penalties, staff time costs; and, (iii) any other costs to PRT resulting from Vendor’s breach. PRT shall have the right to deduct from any monies due to Vendor, or that thereafter become due, an amount for damages that Vendor will owe PRT for Vendor’s default.


64.3. If the Failure to Perform is without the defaulting party’s control, fault, or negligence, the termination shall be deemed to be a Termination for Convenience.


64.4. This section shall not apply to any failure(s) to perform that results from the willful or negligent acts or omissions of the aggrieved party.


65. Termination for Convenience


When, at the sole discretion of PRT, it is in the best interest of the State, PRT Contracting Officer may terminate this Contract, in whole or in part, by fourteen (14) calendar days written notice to Vendor. If this Contract is so terminated, PRT is liable only for payments required by the terms of this Contract for Software and Services received and Accepted by PRT prior to the effective date of termination.


66. Termination for Withdrawal of Authority


In the event that PRT’s authority to perform any of its duties is withdrawn, reduced, or limited in any way after the commencement of this Contract and prior to normal completion, PRT may terminate this Contract by seven (7) calendar days written notice to Vendor. No penalty shall accrue to PRT in the event this section shall be exercised. This section shall not be construed to permit PRT to terminate this Contract in order to acquire similar Services from a third party.


67. Termination for Non-Allocation of Funds


If funds are not allocated to PRT to continue this Contract in any future period, PRT may terminate this Contract by seven (7) calendar days written notice to Vendor or work with Vendor to arrive at a mutually acceptable resolution of the situation. PRT will not be obligated to pay any further charges for Services including the net remainder of agreed to consecutive periodic payments remaining unpaid beyond the end of the then-current period. PRT agrees to notify Vendor in writing of such non-allocation at the earliest possible time. No penalty shall accrue to PRT in the event this section shall be exercised. This section shall not be construed to permit PRT to terminate this Contract in order to acquire similar Services from a third party.


68. Termination for Conflict of Interest


PRT may terminate this Contract by written notice to Vendor if PRT determines, after due notice and examination, that any party has violated chapter 42.52 RCW, Ethics in Public Service or any other laws regarding ethics in public acquisitions and procurement and performance of contracts. In the event this Contract is so terminated, PRT shall be entitled to pursue the same remedies against Vendor as it could pursue in the event Vendor breaches this Contract.


69. Termination Procedure 


69.1. In addition to the procedures set forth below, if PRT terminates this Contract, Vendor shall follow any procedures PRT specifies in PRT’s Notice of Termination.


69.2. Upon termination of this Contract, PRT, in addition to any other rights provided in this Contract, may require Vendor to deliver to PRT any property, Products, or Work Products specifically produced or acquired for the performance of such part of this Contract as has been terminated. The section titled Treatment of Assets shall apply in such property transfer.


69.3. Unless otherwise provided herein, PRT shall pay to Vendor the agreed-upon price, if separately stated, for the Solution or Services received and Accepted by PRT, provided that in no event shall PRT pay to Vendor an amount greater than Vendor would have been entitled to if this Contract had not been terminated. Failure to agree with such determination shall be a dispute within the meaning of the Disputes section of this Contract. PRT may withhold from any amounts due Vendor such sum as PRT determines to be necessary to protect PRT from potential loss or liability.


69.4. Vendor shall pay amounts due PRT as the result of termination within thirty (30) calendar days of notice of amounts due. If Vendor fails to make timely payment, PRT may charge interest on the amounts due at one percent (1%) per month until paid in full.


70. Covenant Against Contingent Fees


70.1. Vendor warrants that no person or selling agency has been employed or retained to solicit or secure this Contract upon any agreement or understanding for a commission, percentage, brokerage, or contingent fee, except bona fide employees or a bona fide established commercial or selling agency of Vendor.


70.2. In the event Vendor breaches this section, PRT shall have the right to either annul this Contract without liability to PRT, or, in PRT’s discretion, deduct from payments due to Vendor, or otherwise recover from Vendor, the full amount of such commission, percentage, brokerage, or contingent fee.
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71. Authority to Bind


The signatories to this Contract represent that they have the authority to bind their respective organizations to this Contract.


72. Counterparts


This Contract may be executed in counterparts or in duplicate originals. Each counterpart or each duplicate shall be deemed an original copy of this Contract signed by each party, for all purposes.


In Witness Whereof, the parties hereto, having read this Contract in its entirety, including all attachments, do agree in each and every particular and have thus set their hands hereunto.


		Approved

		

		Approved



		State of Washington


Department of Printing

		

		[Vendor]



		

		

		



		Signature

		

		Signature



		Jean-Luc Devis

		

		



		Print or Type Name                                   Date


Director

		

		Print or Type Name                                      Date



		Title

		

		Title 





		Approved as to Form

		

		Vendor Information



		State of Washington

		

		Vendor’s UBI Number:






		Office of the Attorney General

		

		



		

		

		



		

		

		



		

		

		Minority or Woman Owned Business Enterprise



		Signature

		

		



		

		

		Yes


No   FORMCHECKBOX 






		Print or Type Name

		

		(Certification Number)



		Assistant Attorney General

		

		



		Title
Date

		

		





Schedule A


MWBE Certification


[Add if applicable]


Schedule B


Statement of Work Template


=======================================================

Statement of Work [YY-YY]


to


Contract Number [IT-142-2008]

for 


[describe acquisition]


This Statement of Work (SOW) is made and entered by and between Washington State Department of Printing (“PRT”), and [Vendor] (“Vendor”), for [describe acquisition or purpose of SOW]. This SOW incorporates by reference the terms and conditions of Contract Number IT-142-2008 in effect between the PRT and Vendor. In case of any conflict between this SOW and the Contract, the Contract shall prevail. PRT and Vendor agree as follows:


1. Project or Task Objectives


[Describe in detail the project or task objectives.]


2. Scope of Work and Deliverables


Vendor shall provide Services and staff, and otherwise do all things necessary for or incidental to the performance of work, as set forth below:


[Describe in detail what work Vendor will perform. Identify all tasks, work elements and objectives of the SOW, and timeline for completion of the major elements of the project.]

Vendor shall produce [describe in detail what deliverables Vendor will produce].


3. Timeline and Period of Performance


The period of performance for this project will start on [start date] and the work tasks are estimated to continue through [end date]. PRT has the right to extend or terminate this SOW at its sole discretion.


4. Compensation and Payment


PRT shall pay Vendor an amount not to exceed [________] dollars ($___) [specify maximum dollar amount] for the performance of all activities necessary for or incidental to the performance of work as set forth in this SOW. Vendor’s compensation for services rendered shall be based on Vendor’s Prices as set forth in the Contract’s Schedule A, Authorized Services and Price List as follows:


[List detail of compensation to be paid, e.g., hourly rates, number of hours per task, unit prices, cost per task, cost per deliverable, etc.]


5. Vendor Staff, Roles and Responsibilities


[Identify Vendor staff who will be involved, naming individuals key to the project, and describe in detail their roles and responsibilities.]


6. PRT Staff, Roles and Responsibilities


[Identify PRT staff who will be involved and describe in detail their roles and responsibilities.]


7. Additional Terms and Conditions Specific to this SOW


[State additional terms and conditions specific to this SOW not found in Contract, if any.]


In Witness Whereof, the parties hereto, having read this SOW [YY-YY] to Contract Number IT-142-2008 in its entirety, do agree thereto in each and every particular.


		Approved




		

		Approved



		Department of Printing



		

		[Vendor]



		

		

		



		Signature

		

		Signature



		

		

		



		Print or Type Name


Director

		

		Print or Type Name



		Title
                                                                Date

		

		Title
                                                                      Date





SCHEDULE C


CONFIDENTIALITY AGREEMENT


between the 


State of Washington


Office of Financial Management


and


(Contractor Name)

PRT Contract No. IT-142-2008


I, (Employee Name), am an employee, subcontractor, or principal of (Contractor Name).  In my role I will have access to information contained in the systems of the State of Washington.  By signing this document, I acknowledge my agreement with all of the following statements.


CONFIDENTIALITY AND NON-DISCLOSURE


I understand that PRT and other agencies involved in the MIS possess confidential information and material that is exempt from disclosure to the public and other unauthorized person under Chapter 42.56 RCW, or other state or federal statutes.  I understand the confidential information and its protection are essential to the security and mission of state government.  I have been informed and understand that information in the systems I may be accessing is confidential and may not be disclosed to any individual not specifically authorized by the PRT Contract Manager.  I agree not to divulge, transfer, sell, or otherwise make known to unauthorized persons any information contained in the PRT systems. 


I understand that I am responsible for maintaining the confidentiality of this information, and that any information I acquire may be used solely for the purposes of work under the above referenced PRT Contract.  I understand that a breach of confidentiality would cause irreparable damage to PRT or participating agencies.  I agree that if I breach my obligations regarding confidentiality, PRT or the participating agency has a right to be compensated for actual damages from losses that result from the breach, including attorney’s fees and costs of suit.  I acknowledge the state of Washington has a right to seek an order to restrain me from breaching confidentiality of any state of Washington systems and information.


SYSTEM SECURITY


I agree to limit access to PRT’s electronic mail and scheduling systems and a specific file area that are required to perform my assigned duties as defined by the above referenced PRT contract.  


I understand that I am not to access or use any PRT information for my own personal use but only to the extent necessary and for the purpose of performing my assigned duties under subject contract.


I agree to review and conform to the following PRT Information Systems and workplace policies:

Insert any PRT Security Requirements

NOTE:  INSERT THE FOLLOWING TEXT IF APPLICABLE:  


I acknowledge that I may be given a user ID and password that may have been granted “Domain Administrator” rights.  I agree to limit my use of this user ID to the minimum required to perform my duties under this contract.  I further agree not to use any “Domain Administrator” User ID and password to access the Internet in any way.


I agree not to attach any Contractor-supplied computers to the PRT Network without prior written authorization from PRT.  I understand that any Contractor-supplied computer must be reviewed by PRT Information Services prior to being connected to any PRT network connection and that it must have the PRT Anti-Virus system installed on it.


I understand that unauthorized access to PRT networks and systems is a violation of policy and constitutes computer trespass in the first degree pursuant to RCW 9A.52.100.  Violation of any of these laws or policies could result in termination of the contract and other penalties.


USE OF STATE PROPERTY


I agree to use any state equipment provided to me solely for the purposes of PRT Contract No. IT-142-2008.  


I will use the office space provided by PRT solely for the purposes of fulfilling obligations under PRT Contract No. IT-142-2008.

		Signature of Employee

		

		Date



		

		

		



		Printed Name of Employee

		

		



		

		

		



		Name of Company

		

		





Original:
PRT Contract

Copy:
Assistant Director of Information Systems


Copy:
PRT Contract Manager 
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Appendix F

		APPENDIX F

		BUSINESS and TECHNICAL REQUIREMENTS MATRIX

				General Instructions

				A)		See Tabs at Bottom of this page to find Appendix F1 and Appendix F2

				B)		Fill Out Appendix F1 (worksheet)(non-functional requirements)

				C)		Fill Out Appendix F2 (worksheet)(functional requirements)

				Additional Instructions

				1		You must fill in worksheet F1-Nonfunctional Requirements (see tabs at bottom of this page)

						Please note there is only one column on worksheet F1 for the Vendor to fill-in. It is the column titled Vendor Response.

				2		You must fill in worksheet F2-Functional Requirements (see tabs at bottom of this page)

						Please note there are two columns on worksheet F2 for the Vendor to fill-in. One column is titled "Vendor Select", and the other column is titled "Vendor Response". Complete both of these columns.

				3		Please do not make any other changes to the spreadsheet.

				4		Vendors, please name your saved version as" 'Vendor's Solution Name' Appendix F.xls" (whereby you insert your actual vendor name, without quotes)





F1-NonFunctional Requirements

		APPENDIX F1 (worksheet)

		NON-FUNCTIONAL REQUIREMENTS

		Complete Information in "Vendor Response" Column Only

		Skip Shaded Areas (do not fill areas shaded with gray or any colors)

				Key

				M		Mandatory (scored on pass/fail basis)

				MS		Mandatory Scored (rating scale)

				D		Desirable (not scored)

				DS		Desirable Scored (rating scale)

				HD		Highly Desirable (not scored)

				HDS		Highly Desirable Scored (rating scale)

		5.1				Non-Functional Requirements		Vendor Response

						Respond to the following requirements per the instructions in Section 3.9 Response Presentation and Format Requirements. Responses must be provided in the column to the right (Vendor Response column) of each requirement and in the same sequence as in this matrix. If attachments are provided with additional information, the Vendor must provide a cross-reference to the attachment in the Vendor Response column. Any attachments must clearly identify the numerical requirement, and must be organized in the same sequence as worksheet F1.

		5.1.1				Vendor Technical Profile		Vendor Response

						PRT would like to learn something about how the Vendor manages efforts required to sustain the Solution being proposed to PRT.  Provide an explanation for how the following are approached:

		5.1.1.1		DS		Describe any company sponsored user groups for the Solution being proposed.  Especially note any user groups or activities focused on public sector use of the products.

		5.1.1.2		DS		Describe the Vendor’s future strategy for web development and deployment of the proposed Solution.

		5.1.1.3		M		Describe how product(s) are certified to run on new versions of underlying software (relational database, operating system, application software, etc.).

		5.1.1.4		M		Describe how potential modifications and enhancements are identified and prioritized for inclusion in future releases of the applications.

		5.1.1.5		M		Describe the Vendor’s typical release cycle for new versions of a product(s) as demonstrated by recent history.

		5.1.1.6		M		Describe how Vendor applies Solution upgrades with custom modifications.

		5.1.2				IT Environment

						The proposed Solution must be compatible with PRT and Washington State IT policies and standards. These standards are outlined in the questions and statements listed below:

		5.1.2.1				Current Platform and Operating System Standards		Vendor Response

						The proposed Solution must run on the hardware platform/operating system described below.  Provide an explanation of how the proposed Solution will meet the standards outlined below, and describe any limitations, as well as future plans, related to compliance with this standard.

		5.1.2.1		M		PRT standard Intel based hardware with 32-bit Microsoft Windows 2003 Operating Systems

		5.1.2.2				Database Standards		Vendor Response

		5.1.2.2		M		The proposed Solution must be compatible with PRT’s standard of Microsoft SQL Server 2000 or greater, and should ideally use SQL Server at the data layer.  Describe how the proposed Solution meets this standard, and if it does not use SQL Server, explain how the Vendor will provide and support all necessary functions of the included database. The Vendor must allow an PRT data administrator to review the data model for the proposed Solution to ensure data can be related to support enterprise reporting.  Describe how the proposed Solution functions in this environment and how the data administrator will be allowed to review the data model

		5.1.2.3				Application Architecture and Performance		Vendor Response

						Once the proposed Solution has been fully deployed at PRT it is anticipated the proposed Solution will handle in excess of 34,000 orders and related data per year (it is PRT’s intention to have an infinite number of electronic versions of orders and related data elements) and in excess of 1,000 internal and external users.

		5.1.2.3.1		M		Describe the technical infrastructure architecture of the proposed Solution.

		5.1.2.3.2		M		Identify the development language(s) and tools used to develop and maintain the proposed Solution.

		5.1.2.3.3		M		Describe the capability of the proposed Solution to support Service Oriented Architecture.

		5.1.2.3.4		M		Describe the capability of the proposed Solution to continue functioning properly, without performance degradation, with more than 250 concurrent online and desktop users.

		5.1.2.3.5		M		Describe the capability of the proposed Solution for system administrators to monitor response time, system use and capacity, concurrent users, and system errors.

		5.1.2.3.6		M		The proposed Solution must be scalable, with simplicity of scaling options for all aspects of hardware, software, site management services, connectivity, and the number of concurrent users.  Describe how the proposed Solution meets these requirements.

		5.1.2.3.7		M		PRT application deployment model requires four (4) separate environments: development, testing, training, and production use.  The proposed Solution must support this deployment model and environments.  Describe how the proposed Solution supports this requirement and the affect, if any, of this deployment model on the Software Licensing.

		5.1.2.3.8		M		Provide a description of any “built in” fault tolerant features of the proposed Solution.

		5.1.2.3.9		M		The state’s single sign on strategy for users outside the State Government Network (SGN) is for applications to use the authentication services provided by the SecureAccess Washington gateway described at http://techmall.dis.wa.gov/services/secure_access_wa.aspx.  External users must be able to access the proposed Solution from the Internet through Fortress Anonymous.  Describe in detail how the proposed Solution meets these requirements.

		5.1.2.3.10		M		The proposed Solution data must be able to be backed up and recovered through Veritas Backup Exec. Include specifications of any software add-ons or utility applications that are required or recommended for system backup purposes. Describe how the proposed Solution is compatible with these data backup systems.

		5.1.2.3.11		DS		Describe if the proposed solution is capable of running in a virtualized environment, particularly if it is certified to run on VMWare.

		5.1.2.3.12		M		Provide an explanation of how the proposed system will manage storing and retrieving an infinite number of electronic documents.

		5.1.2.4				Application Client		Vendor Response

		5.1.2.4.1		M		The proposed Solution must support the State’s adopted standards for client workstation operating systems using Microsoft’s Windows XP and Vista, and Internet browser environments using Microsoft’s Internet Explorer versions 6.x and greater.  Describe how the proposed Solution meets this standard.

		5.1.2.4.2		HDS		PRT find it highly desirable that the proposed Solution either have a browser based thin client user interface for all system users not dependent on a specific browser, or be installed through a browser or other remotely configurable options to avoid the need to have IT administrators personally configure each individual workstation.  Describe how the proposed Solution meets this standard.

		5.1.2.4.3		D		Describe the browser types, the versions, and the configurations to which the proposed Solution is supported, compatible, functions properly, and is thoroughly and actively tested.

		5.1.2.4.4		D		Describe the types of client workstation operating systems, specific versions, and configurations to which the proposed Solution is supported, compatible, properly functions, and is thoroughly and actively tested.

		5.1.2.4.5		M		Describe the minimum client workstation (CPU, memory, video, and hard disk requirements) required to use the application with reasonable results. Reasonable means the application is not consuming more than 50% of the available CPU and application results are available in less than five (5) seconds elapsed time.

		5.1.2.5				Data – Programmatic Access Standard		Vendor Response

						PRT considers it highly desirable that our IT staff have access to the proposed Solution’s data for the purposes of developing application interfaces and/or custom reports.  The following questions explore the requirements related to data access.

		5.1.2.5.1		HDS		PRT desires that the Vendor provide an application programming interface (API) or software development kit (SDK) along with associated tools and documentation, including database schema, for the purpose of integrating the proposed Solution’s functionality into other software solutions.  Does the proposed Solution meet this desirable requirement?  If yes, describe how it works.

		5.1.2.5.2		HDS		PRT desires that API, SDK and/or web services expose synchronous and asynchronous messaging capabilities.  Does the proposed Solution meet this desirable requirement?  If yes, describe how it works.

		5.1.2.5.3		HDS		PRT desires that, if a web service or series of web services are available, they meet WS-* standards.  Does the proposed Solution meet this desirable requirement?  If yes, which standards do they meet and how completely do they meet the standards?

		5.1.2.5.4		HDS		PRT desires that API’s allow for asynchronous invocation of services. Does the proposed Solution meet this desirable requirement? If yes, describe how it works.

		5.1.2.5.5		HDS		Integration for system to system interfaces in state government

		5.1.2.5.6				The state’s Information Service Board (ISB) Enterprise Integration Architecture (EA) has established standards designed to enable loosely coupled integration of agency-to-agency data and system-to-system communication.  Interfaces within the proposed Solution must conform to one or more of the state’s EA standards, which include Web Services, MQ Service, and File Drop Service and to the related standards for service modeling, integration design, shared infrastructure, and service repository provided by the Enterprise Integration Service (EIS).  The ISB EA Integration Architecture Standards are at: available at: http://isb.wa.gov/policies/eaprogram.aspx

		5.1.2.5.7		HDS		Describe in detail how the Vendor’s proposed Solution will use these standards and services to meet these requirements.

		5.1.2.6				Desktop Integration Standard		Vendor Response

		5.1.2.6		HDS		PRT considers it highly desirable that the proposed Solution support seamless integration with Microsoft Office products (MS Word, Excel, and Outlook) for basic word processing, spreadsheet, email and calendaring functions.  Does the proposed Solution meet this standard?  If yes, explain this functionality and the degree of integration provided to the user.

		5.1.2.7				Accessibility Standard

						The proposed Solution must be accessible to individuals with disabilities.  This requirement includes Web sites, Web-based applications, software systems, and electronically published documents.  These technologies must provide the same functionality to individuals with disabilities as it provides to individuals without disabilities.  Vendor must state whether or not the proposed Solution meets this requirement and respond to each of the individual requirements below.

						Accessibility Principles		Vendor Response

		5.1.2.7.1				Principle 1: Content must be perceivable. Describe how the proposed Solution meets the following:

		5.1.2.7.1.1		M		a. Provides text alternatives for all non-text content.

		5.1.2.7.1.2		M		b. Provides synchronized alternatives for multimedia.

		5.1.2.7.1.3		M		c. Ensures that information, functionality, and structure are separable from presentation.

		5.1.2.7.1.4		M		d. Makes it easy to distinguish foreground information from background images or sounds.

		5.1.2.7.2				Principle 2: Interface elements in the content must be operable. Describe how the proposed Solution meets the following:

		5.1.2.7.2.1		M		a. All functionality is operable via a keyboard or a keyboard interface.

		5.1.2.7.2.2		M		b. Allows users to control time limits on their reading or interaction.

		5.1.2.7.2.3		M		c. Allows users to avoid content that could cause seizures due to photosensitivity.

		5.1.2.7.2.4		M		d. Provides mechanisms to help users find content, orient themselves within it, and navigate through it.

		5.1.2.7.2.5		M		e. Helps users avoid mistakes and makes it easy to correct them.

		5.1.2.7.3				Principle 3: Make text content readable and understandable. Describe how the proposed Solution meets the following:

		5.1.2.7.3.1		M		a. Ensures that the meaning of content can be determined.

		5.1.2.7.3.2		M		b. Organizes content consistently from “page to page” and make interactive components behave in predictable ways.

		5.1.2.7.4				Principle 4: Content must be robust enough to work with current and future technologies. Describe how the proposed Solution meets the following:

		5.1.2.7.4.1		M		a. Uses technologies according to specification.

		5.1.2.7.4.2		M		b. Ensures that user interfaces are accessible or provide an accessible alternative(s).

						Accessibility Requirements		Vendor Response

		5.1.2.7.5				Vendors may complete a Voluntary Product Accessibility Template (http://www.access-star.org/ITI-VPAT-v1.2.html) for the proposed Solution and submit a copy with their Response.

		5.1.2.7.6		M		Washington State Accessibility Guidelines can be found at: http://isb.wa.gov/tools/webguide/accessibility.aspx. The proposed Solution should adhere to the Washington State Accessibility Guidelines and the Web Accessibility Principles and the Software Accessibility Requirements published by the Information Services Board (ISB) in June 2005.  Describe how the proposed Solution meets the guidelines, besides responses already detailed above.

		5.1.3				Application and Data Security		Vendor Response

						The data in the proposed Solution will include data protected by State and Federal laws.  Therefore, this data must have maximum protection when at rest or in transit within the PRT and State of Washington IT environment.  State IT Security policy and standards can be found at http://isb.wa.gov/policies/security.aspx

		5.1.3.1				Common Authentication		Vendor Response

		5.1.3.1		M		The State has implemented Enterprise Active Directory (EAD) at some agencies for internal users of the shared State Government Network (SGN).  The state’s single sign-on strategy is to minimize the establishment of multiple user stores for application authentication.  The proposed Solution must be implemented in and protected by the security gateways of the SGN (see section 5 of the ISB Security Standards), provide application level user and roles based authentication and authorization tools, and integrate with the state’s EAD system.   Describe how the proposed Solution meets these requirements.

		5.1.3.2				Security Standards		Vendor Response

		5.1.3.2.1		M		The Washington State Information Services Board (ISB) has developed guidelines and standards to help State agencies implement, as part of their IT risk management effort, an Information Technology (IT) security program.  State IT Security policy and standards can be found at http://isb.wa.gov/policies/security.aspx.  The proposed Solution must meet this standard.  Describe how the proposed Solution meets this standard.

		5.1.3.3				Access Controls		Vendor Response

		5.1.3.3.1		M		Security must include the ability to control access to confidential data based on agency, group, role, or user authorization rights.  Administration of these controls must be a separate and distinct role within the proposed Solution.  The proposed Solution must provide a way to accomplish this goal.  Provide a brief description of how the proposed Solution accomplishes this requirement.

						User Password Confidentiality

		5.1.3.3.1		M		Passwords in the proposed Solution must never be exposed as clear text.  Describe how the proposed Solution meets this standard.

						User Password Standard

		5.1.3.3.2		M		For users outside of the State Governmental Network and not authorized by Active Directory, the proposed Solution must meet the password requirements for strength and retention as described in the State IT Security policy and standards that can be found at http://isb.wa.gov/policies/security.aspx.  Describe how the proposed Solution meets these standards.

		5.1.3.4				Data Protection Standard		Vendor Response

		5.1.3.4		M		Data in the proposed Solution may be confidential and must be handled in the most secure ways practical.  This includes protection of data throughout its entire lifecycle including when at rest, when transmitted across networks, when being processed, and when reported.  The proposed Solution must provide an industry standard way to accomplish these goals.  Provide a brief description of how the proposed Solution accomplishes this requirement.

		5.1.3.5				Data Exchange		Vendor Response

		5.1.3.5		M		Data exchanged between client and host software, as well as between systems must be managed in a secure way by the proposed Solution.  The proposed Solution data must never be exchanged in clear text or original format.  The proposed Solution must provide an industry standard way of accomplishing this goal.  Provide a brief description of how the proposed Solution accomplishes this requirement and, describe how the proposed Solution accomplishes the following mandatory requirements

		5.1.3.5.1		M		Provides isolation and loose coupling between systems

		5.1.3.5.2		M		Provides the ability to isolate other applications from changes to the proposed Solution

		5.1.3.5.3		M		Separates functional dependencies (e.g., business rules for messaging) from non-functional dependencies (e.g., types of messaging)

		5.1.4				Other IT Information		Vendor Response

		5.1.4.1		DS		PRT desires that the proposed Solution include all required application components.  Specify version compatibility and/or restrictions between components and/or modules.  Describe how the proposed Solution meets these requirements.

		5.1.4.2		M		PRT requires any third party application software, other than operating and database systems, required in order to fully support the functionality of the proposed Solution be disclosed, including specifications of any software add-ons or utility applications that are required or recommended for configuration, customization, enhancement, maintenance, operation and implementation and any third-party software licenses to be signed by PRT. Describe how the proposed Solution meets these requirements and submit any required licensing documents with Vendor’s Price Proposal.

		5.1.4.3		D		PRT currently has a standard 30-day test cycle for the deployment of new Microsoft security updates and/or patches.  Describe how the proposed Solution is tested and approved against new Microsoft security updates and/or patches.

		5.1.4.5		DS		All public records, regardless of the medium, are required to be maintained and disposed of by State agencies in accordance with statute. PRT’s production data records require retention of a minimum of six years past its termination date. Describe how the proposed Solution provides the ability to manage electronic documentation including, but not limited to, automatically expire/retire records based on a retention schedule, record owner notification, and archiving disposed data.  Describe how this works.

		5.1.4.6		DS		PRT upholds the right of any person or organization to inspect and obtain copies of public records.  All public records requests shall be honored unless the information requested is exempt from disclosure by state law.  Compliance with the 42.56 RCW Public Records and the State Ethics Law requires that the PRT balance the public's right to access with the need to protect legitimate confidentiality interests.  PRT may deny public access to information that is deemed exempt from public disclosure.  The PRT desires that the proposed Solution provide the ability to redact information deemed exempt from public disclosure.  Describe how this works.

		5.1.4.7				Financial and Administrative systems for the State of Washington are subject to audit by the State Auditors Office and the Federal Government.

				M		The proposed Solution must provide the ability to maintain transactional dated history (audit trail) for all key changes to data. The audit trail must include, at a minimum, a date/time stamp, the type of change that was made, and the user responsible for making the change.  Describe how this works.

		5.1.4.8		D		PRT desires that the proposed Solution provide the ability to spell check text in specific text fields.  Describe how this works.

		5.1.4.9		D		PRT desires that the proposed Solution provide the ability to create links to other web sites, internet sites, internet documents, documents stored on agency intranet sites (that can only be accessed by authorized users in that agency), and documents stored on individual workstations (that can only be accessed by that individual).  Describe how this works.

		5.1.4.10				PRT desires that the proposed Solution provide system administrators with the capability to create and configure an unlimited number of custom fields.  Provide the following information about how custom fields are managed in the proposed Solution:

		5.1.4.10.1		D		Describe the process for creating and configuring custom fields.

		5.1.4.10.2		DS		Describe configuration options for custom fields.

		5.1.4.10.3		D		Describe how custom fields are stored in the database.

		5.1.4.10.4		DS		Describe the flexibility users have on whether custom fields are displayed and the order they are displayed in screens and grids.

		5.1.4.10.5		D		Describe any limitations on the ability for system administrators to create and configure custom fields.

		5.1.5				Software Licensing		Vendor Response

		5.1.5.1		M		Vendor must provide a non-exclusive, transferable, perpetual, site license for use by PRT in its role as a central service provider hosting the proposed Solution.  License shall include the ability for an unlimited number of end users to concurrently log on to the system without additional license fees.

		5.1.5.2		M		PRT will NOT accept Reponses that include "named users" or "per seat" licensing. Vendor Responses containing these licensing models will be rejected."

		5.1.6				Freedom of Use		Vendor Response

		5.1.6		M		Vendor understands that PRT may provide information processing services to other users that are agencies of state government and other tax-supported entities. Vendor further understands that PRT or other users that are agencies of state government and other tax-supported entities may provide services to the public through Internet applications. Software delivered hereunder may be used in the delivery of these services. Vendor must acknowledge and agree that such use of Software products is acceptable.

		5.1.7				Delivery		Vendor Response

		5.1.7		M		Software delivery will be complete when Vendor staff installs the Software in accordance with both Vendor’s and PRT’s specifications and requirements, and is ready for use.  Contractor must deliver Software with one complete set of installation, technical and maintenance documentation at no additional charge.

		5.1.8				Acceptance Testing		Vendor Response

				M		PRT requires Acceptance Testing of Vendor’s software. Vendor must meet the Standard of Performance before Acceptance. This Standard of Performance is also applicable to any additional, replacement, or substitute products, and any product that is modified by or with the written approval of Vendor after having been accepted. The basis of this standard will be an “Acceptance Test Plan” to be jointly developed by PRT and Vendor.  The test plan will account for each individual requirement in this RFP with Defect Severity Levels defined as follows:

						Defect Severity Levels

				Severity		Category		Definition

				1		Critical		Causes abnormal end to a program or corrupt data.

				2		Major Defect		Requirement cannot be met in the system and there is no workaround acceptable to PRT.

				3		Nornal Defect		Function is available but some usability, or system performance is impaired and PRT has agreed to work around it  temporarily.

				4		Minor Defect		Minor typos, wish list suggestions, a nice to have, but not a required change. Would not impact usability in any significant way. At a minimum, meeting the Standard of Performance requires that all Severity 1 and 2 defects must be fixed, re-tested and closed to PRT’s satisfaction. In addition, outstanding Severity 3 and 4 defects must have a Vendor proposed action plan approved by PRT. For further details on “Standard of Performance and Acceptance” refer to the proposed Contract.

		5,1.8.1		M		Provide an overview of your proposed approach to develop and execute the Acceptance Test Plan.

		5.1.9				Warranty		Vendor Response

		5.1.9.1		M		All Software offered by Vendor under the resulting Contract must come with a one year warranty, which shall include Maintenance and Support services, patches, defect resolution, and updates during the period of coverage.  The warranty period shall begin day following the Implementation Date.  During the warranty period, Vendor warrants that the proposed Solution shall have no defects or it will be fixed or replaced at no charge to PRT, and that the Software shall conform to the published specifications for the product.

		5.1.10				Maintenance and Support		Vendor Response

				M		PRT requires the Vendor to provide technical support that is readily accessible via telephone, web, or on-site support.  The proposed Solution will be a critical system for the State of Washington, therefore the availability of support and appropriate escalation of problems is of utmost importance.  Describe the maintenance and support offered for the proposed Solution.  Provide, at a minimum, the following support related information:

		5.1.10.1		M		1. Sample standard service level agreement (SLA)

		5.1.10.2		M		2. Projected common Solution maintenance and upgrade cycles

		5.1.10.3		M		3. Standard support hours of operation (including time zone)

		5.1.10.4		M		4. Problem escalation procedures how the criticality of the problem is determined (including how PRT is involved in determining the criticality)

		5.1.10.5		M		5. Typical response time for an initial response to a call for assistance.

		5.1.10.6		M		6. Availability of support personnel to assist PRT in troubleshooting and fixing problems

		5.1.10.7		M		7. An explanation of what Vendor will expect PRT to provide to facilitate timely support.

		5.1.11				Training		Vendor Response

		5.1.11.1				Course Outline

						Provide a course outline and curriculum with the Vendor’s response for each of the following types of training:

		5.1.11.1.2		M		Project Team Training - The Project Team is a mix of technical and business staff that will be responsible for the state’s obligations in implementing the resultant Solution. This training is intended to educate the PRT Project Team in the way the proposed Solution software works, is configured, and the process the vendor will use to capture, review, and approve configuration specifications. This training must provide project team members with a comprehensive understanding of the functionality, features, configuration options, technical capabilities, and limitations of the proposed Solution.

		5.1.11.1.3		M		System Administrators will be responsible for system configuration, maintenance and operations, scripting, security, technical support liaison to software vendor, etc.

		5.1.11.1.4		M		Super Users are business unit staff who will have lead responsibilities to input data, assist staff/customers in their use of the system, develop forms, be responsible for reporting requirements, trend analysis, ad hoc data retrieval, etc.  Super Users must also receive "train the trainer" training in addition to specific technical training on the use of the proposed Solution.

		5.1.11.2				Location		Vendor Response

		5.1.11.2.1		M		Training must be provided at the PRT location or in Olympia, Washington. Describe the Vendor’s ability to meet this requirement.

		5.1.11.3				Delivery Method and Schedule		Vendor Response

		5.1.11.3.1		M		Training must be provided in an instructor-led, classroom setting at the appropriate stage in the project schedule.  For each of the three types of training, describe how the Vendor will accomplish the specific training requirement.

		5.1.11.3.2		M		Project Team Training – This training will be provided for up to fifteen (15) Project Team members and will occur prior to the beginning of configuration and customization planning work.

		5.1.11.3.3		M		System Administrator – This training will be provided for up to six (6) system administrators and will occur after the vendor has installed and fully configured the proposed Solution to meet PRT requirements, but prior to the scheduled production roll-out date.

		5.1.11.3.4		M		Super User – This training will be provided for up to thirty (30) super users and will occur after the vendor has installed and fully configured the proposed Solution to meet PRT requirements, but prior to the scheduled production roll-out date.

		5.1.11.4				Instructor Qualifications/Credentials		Vendor Response

		5.1.11.4.1		M		Classes will be led by a well qualified instructor provided by the Vendor, with expert knowledge of the proposed Solution.  For each of the three types of training, identify the proposed instructor and describe the instructor’s experience, qualifications, credentials, and certifications (if available or required by the Solution provider).

		5.1.11.5				Training Materials and Support		Vendor Response

		5.1.11.5.1		M		No separate price will be paid for training materials. All classroom documentation, manuals and the like must be included with the training. Provide examples of training materials with the Vendor’s response for each of the three types of training (Project Team, System Administrators, and Super Users).

		5.1.11.6				Future/Additional Training		Vendor Response

		5.1.11.6.1		M		PRT expects other users to be trained at some point in the future.  Provide an overview of available training and include pricing in Appendix E, Price Model.

		5.1.12				Documentation		Vendor Response

		5.1.12.1		M		Describe the documentation that is provided to PRT with the Solution such as:

		5.1.12.2		M		• Manuals or best practice guides

		5.1.12.3		M		• Final system configuration and workflow designs

		5.1.12.4		M		• Database schema

		5.1.12.5		M		• Online help files and tutorials
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F2-Functional Requirements

		APPENDIX F2 (worksheet)

		FUNCTIONAL REQUIREMENTS

		Complete Information in "Vendor Select" and "Vendor Response" Columns

		Skip Shaded Areas (do not fill areas shaded with gray or any colors)

				Key

				M		Mandatory (scored on pass/fail basis)

				MS		Mandatory Scored (rating scale)

				D		Desirable (not scored)

				DS		Desirable Scored (rating scale)

				HD		Highly Desirable (not scored)

				HDS		Highly Desirable Scored (rating scale)

		5.2				Functional Requirements		Vendor Select		Vendor Response

						Respond to the following requirements per the instructions in Section 3.9. Response Presentation and Format Requirements. Responses must be provided in the columns to the right (Vendor Select column and Vendor Response column) of each requirement and in the same sequence as in this matrix. If attachments are provided with additional information, the Vendor must provide a cross-reference to the attachment in the Vendor Response column, but the Vendor Select column must still be addressed, even if there is an attachment. Any attachments must clearly identify the numerical requirement, and must be organized in the same sequence as worksheet F2.

		5.2.1				Order Entry - Internal

						PRT expects that the proposed Solution will offer industry standard features to enable internal system users to manage customer relationships and respond to incoming requests by generating estimates and jobs.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.1.1				Customer Relationship Management		Vendor Select		Vendor Response

		5.2.1.1.1		M		Customers can choose to contact PRT either by phone or by email to request an estimate, place an order, and inquire about data such as current job status and detailed job history.  All PRT system users with designated permissions must have the ability to view, enter, and report on both contact and job data by customer Agency and their associated staff Contacts.						5

		5.2.1.1.2		M		Customer Agency/Organization records must be able to be related hierarchically in order to match actual organization and sub-organization structure, covering multiple levels.  Individual Customer Contacts must be able to be related to specific Customer Agencies, with functional roles designated, such as Billing Contact.  Customer data reports must include the option to group related Customer Agencies together and should include an option to roll-up or summarize data from related Customer Agencies into their top-level organization record.

		5.2.1.1.3		M		PRT’s Customer Service Representatives (CSR’s) must be able to call up a specific customer information screen and begin viewing/entering data within 10 seconds of initial contact, assuming they are already logged in and at the main application screen.

		5.2.1.1.4		M		CSR’s must be able to quickly reference past contact history and scan for action items or highlighted information so they can focus on specific customer interactions as necessary.

		5.2.1.1.5		D		CSR’s should be able to designate specific instances of customer interaction data as requiring action/follow-up, or for future reference, with the ability to highlight information for top priority viewing when any system user next interacts with that customer.

		5.2.1.1.6		M		All system users with designated permissions must be able to access job data by Customer as well as by Job Number.  One or more reports must be available to present data on top 10 to 100 customers by job volume and by price totals, both for overall totals and filter specific department, product,service, or activity.

		5.2.1.1.7		DS		All system users with designated permissions should be able to analyze customer data and generate targeted communication lists based on customer demographics, order history, and product/service type usage.

		5.2.1.1.8		DS		All system users with designated permissions should be able to link to customer’s record in CRM system from estimates and jobs, to enable fast access to review and record data when customer contacts them.

		5.2.1.2				Estimates		Vendor Select		Vendor Response

		5.2.1.2.1		M		Estimates can be created from scratch by internal users with appropriate permissions selecting one or more functions from lists of PRT-defined services and production standards that cover all of our available equipment and workflows, including but not limited to litho print, digital copy, digital press, mailing services (presort, first class, standard), variable data printing, fixed price and fulfillment products, farmout, custom envelope printing, multiple bindery services, and shipping and local delivery.

		5.2.1.2.2		M		Estimates can be created from user-configurable templates that function as standard instances of specific job types.

		5.2.1.2.3		M		Estimates can be created by copying other estimates, both active and historical.

		5.2.1.2.4		M		Estimates can be created by copying from jobs, both active and historical.

		5.2.1.2.5		DS		Estimates can be saved as templates that function as standard instances of specific job types.  Templates typically will not contain customer-specific information, though the user should have the option of saving templates with customer data.

		5.2.1.2.6		DS		When creating an estimate by copying from another source, user should be prompted whether to use customer data from the source or to leave customer data blank for manual entry.

		5.2.1.2.7		DS		When creating an estimate by copying from a job, user should be presented with the option to create an estimate from the most recent version of that job’s source estimate instead, in order to use the most recent production standards, since they could have changed after the job was produced.

		5.2.1.2.8		M		Users must be able to attach one or more computer files with each estimate and job.  Files stored with an estimate should be linked to the estimate and any subsequent jobs created from it. Files sizes should be allowed subject only to file size limitations of the operating system.

		5.2.1.2.9		DS		Attached files should ideally be able to be categorized or otherwise marked to distinguish which are supporting documents, user samples, and current production-ready art, and for which sections of the job they apply as appropriate.

		5.2.1.2.10		M		Estimates must support combinations of multiple pricing structures, including fixed prices (such as materials and fulfillment products), tiered prices (such as quantity-based price for envelopes), and cost plus markup (such as machine run-time).

		5.2.1.2.11		DS		Estimates should have status attribute that can impact workflow.  For example, “Initial” estimates are provided based on description of specifications but are not a binding quote

		5.2.1.2.12		M		Estimates must support multiple variations for customer options, such as multiple quantities or different color choices, as well as internal options, such as comparing different workflows for cost and time impacts.  If a single estimate number cannot contain these variations, then users should be able to relate estimates at a data level for combined tracking and reporting.

		5.2.1.2.13		M		Estimates must support multiple versions to track change history.  If a single estimate number cannot contain these versions, then users should be able to relate estimates at a data level for combined tracking and reporting.

		5.2.1.2.14		M		Estimates must have the ability to include multiple presses in a single estimate.

		5.2.1.2.15		DS		Estimates should provide a “Best Press” option that recommends optimal equipment choice and setup based on estimate specifications provided, as applicable.

		5.2.1.2.16		DS		Estimates should pull data from system job schedule to evaluate the feasibility of customer-requested delivery date.

		5.2.1.2.17		M		PRT must be able to designate specific fields as mandatory before estimates can be submitted for production as a job.  Requests should be able to be saved without the mandatory info so that users can save their progress and enter the required information at a later date as needed.

		5.2.1.2.18		DS		Users should be able to have the system generate or export estimate details to their choice of standard estimate letter templates, with the option for hardcopy or email delivery.

		5.2.1.2.19		M		All system users with designated permissions must be able to convert customer-approved Final estimates into jobs for planning and production, preserving estimate version and variation history for reference.

		5.2.1.3				Jobs		Vendor Select		Vendor Response

		5.2.1.3.1		M		All jobs must have related estimates and users should be able to link back and forth between related estimates and jobs.

		5.2.1.3.2		M		Jobs can be created by building an estimate from scratch, per the process described above.

		5.2.1.3.3		M		Jobs can be created by copying from an existing estimate.

		5.2.1.3.4		M		Jobs can be created by copying from other jobs, both active and historical.

		5.2.1.3.5		DS		When creating a job by copying from another source, user should be prompted whether to use customer data from the source or to leave customer data blank for manual entry.

		5.2.1.3.6		DS		When creating a job by copying from another source, user should be presented with the option to refresh that source’s underlying estimate/template with the most recent production standards, since they could have changed after the job was produced.

		5.2.1.3.7		DS		Jobs should have a consistent naming convention, ideally supported or constructed by the system, to make searches easier.

		5.2.1.3.8		M		Jobs must have an electronic ticket system for staff to access and work from the most recent set of data, including all relevant change orders and system notes.  It is PRT’s intent to use an e-ticket workflow from intake to invoicing, with minimal hardcopy job jackets except for required physical samples.

		5.2.2				Order Entry - External

						PRT expects that the proposed Solution will include a web-based interface that can be securely configured for our customer agencies and their authorized employees to perform industry standard functions, when including but not limited to requesting estimates, placing orders, and accessing self-service account management functions such as active order status, order/invoice history, and contact management.  Although external deployment of web order is anticipated to be outside the initial scope of the first project phase, internal staff shall have access to the web functionality for internal use and preparation for future deployment. Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.2.1				Estimates		Vendor Select		Vendor Response

		5.2.2.1.1		M		Customers can request estimates by completing online intake forms that present both required and optional choices for a range of PRT-defined services, including but not limited to litho print, digital copy, digital press, mailing services (presort, first class, standard), variable data printing, web-customizable product templates, fixed price and fulfillment products, promotional items, custom envelope printing, multiple bindery services, and shipping and local delivery.

		5.2.2.1.2		M		Customers can request estimates by viewing previous job history online and selecting an estimate or job to copy into new request, with the option to update any data points before submitting to PRT.

		5.2.2.1.3		M		Customers must be able to submit one or more computer files of artwork for their estimate through the online order system.  Files will be stored with the estimate and job.

		5.2.2.1.4		DS		Job files that are submitted through the online order entry system should be pre-flighted according to standards defined by PRT.  Non-PostScript file types, such as Microsoft Word, Excel and Publisher, should be converted to print-ready PDF files by the Solution.

		5.2.2.1.5		M		Online estimate requests must be either submitted or approved by an agency user with proper security role.  Proposed solution should have an order authorization workflow that can be managed by designated customer Agency administrative users.

		5.2.2.1.6		M		PRT must be able to designate specific fields as mandatory for online users to complete before requests can be submitted.  Requests should be able to be saved without the mandatory info so that users can save their progress and enter the required information at a later date as needed.  Ideal implementation would enable mandatory status to be set at the customer Agency level, so some Agency user groups could be required to enter data that other Agency user groups do not need to provide, such as billing code information that is standard for one group and can vary by user for another group.

		5.2.2.1.7		M		Customer-requested estimates must follow a PRT-designated workflow where specific internal system users are notified of the new request and can assign or have them assigned for follow-up.

		5.2.2.2				Jobs		Vendor Select		Vendor Response

		5.2.2.2.1		M		For fixed price items, web-customizable product templates and specific digital copy services, customers can opt to bypass an estimate and submit a direct order by completing online intake forms that present both required and optional choices.   Such products and jobs will have standardized estimates that customers do not need to customize.  Examples of direct jobs include but are not limited to:  digitally submitted copy services, fulfillment items from online catalog, and existing web-customizable product templates, such as envelopes, business cards, and letterhead.

		5.2.2.2.2		M		When customers submit direct orders for print products, whether they upload their own print-ready files or select pre-existing products, they should be prompted to agree to an administratively configurable online proof agreement that specifies they accept responsibility for the print output based on the online proof presented, with the option to request a separate hardcopy proof, which adjusts available production and delivery timelines if selected.

		5.2.2.2.3		M		Customers can request jobs by viewing previous job history online and selecting an estimate or job to copy into new request, with the option to update any data points before submitting to PRT.

		5.2.2.2.4		M		Online job requests must be either submitted or approved by an agency user with proper security role.  Proposed solution should have an order authorization workflow that can be managed by designated customer Agency administrative users.

		5.2.2.2.5		M		Customer-requested job orders must follow a PRT-designated workflow where specific internal system users are notified of the new request and can assign or have them assigned for follow-up.

		5.2.2.3				Self-Service Account Management		Vendor Select		Vendor Response

		5.2.2.3.1		M		Web users must have accounts that are linked to their Agency Customer account used throughout the proposed Solution, so that online order data can be tracked and reported along with offline services.

		5.2.2.3.2		M		Web users must have password protected user accounts with ability to reset forgotten passwords online through confirmation from a linked email address, with no administrative intervention required.

		5.2.2.3.3		M		Customers must be able to submit one or more computer files of artwork for their job through the online order system.  Files will be stored with the job.

		5.2.2.3.4		DS		Job files that are submitted through the online order entry system should be pre-flighted according to standards defined by PRT.  Non-PostScript file types, such as Microsoft Word, Excel and Publisher, should be converted to print-ready PDF files by the Solution.

		5.2.2.3.5		M		Web users must be able to be assigned to one or more security groups with administratively defined workflow permission levels within their Agency customer groups, including but not limited to Regular users who can request initial estimates only, Authorized users who can approve estimates and place orders for their agency users, Account users who can access customer account self-management features such as contact information and billing codes, and Agency Administrator users who can manage users and assign permissions for their agency only.

		5.2.2.3.6		M		Web users with proper permission levels must have the ability to view status of current jobs and history of previous jobs.  Actual status Selects to be displayed online must be defined by PRT, similar to a milestones process that does not reveal exact detail of shop floor production status but instead summarizes into stages, such as Planning, Proofing, Production, Shipping, Delivered, Invoiced, and Completed.

		5.2.2.3.7		DS		Web users with proper permission levels should be able to view job-level details of their Agency order history, with the ability for PRT to define specific data points to include as desired, such as orders of virgin vs. recycled paper stock useful for sustainability initiatives.

		5.2.2.3.8		DS		Web users with proper permission levels should be able to view invoices online, both for current and previous jobs.  Invoices should provide or link to job details.

		5.2.3				Production Planning

						PRT expects that the proposed Solution will offer industry standard features to enable internal system users to plan, schedule and adjust the production of jobs according to user-configurable production standards, workflows and milestones on our current and future equipment, including but not limited to digital devices, multiple presses, and assorted bindery and mailing machines.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.3.1				General Planning		Vendor Select		Vendor Response

		5.2.3.1.1		DS		Jobs should have a priority attribute that can be set by users to designate relative importance of jobs when working out scheduling conflicts.  The proposed Solution would warn users when prioritized jobs run out of time/capacity to meet deadlines.

		5.2.3.1.2		DS		Job milestone dates, such as production dates or promised due date, should be able to be locked in or otherwise flagged if they are inflexible.

		5.2.3.1.3		DS		Jobs should be able to have optional hierarchical relationships to create groups of related work.  For example, one job could be designated as the parent job and multiple related child jobs can be linked to it when they all need to be managed together, either for production efficiency or customer convenience.

		5.2.3.1.4		M		All system users with designated permissions must be able to add notes to jobs.  Notes should be linked to the authorized user that created them, and only administrative users can edit or delete existing notes other than their own.  Notes must be able to be added after a job is invoiced so that late issues can be documented in case the job gets copied forward.

		5.2.3.1.5		M		Jobs must have a Change Order system that is used to track and communicate all production changes, including spoilage, made after job is initiated.  Production users must be notified of relevant change orders at time of production.  Report users must be able to view original job specifications and all associated change order history, including date, time, and details of change along with system user who entered change order.

		5.2.3.1.6		M		PRT has many jobs that recur on a regular schedule: daily, weekly, monthly, quarterly, etc.  The proposed Solution must include a method for identifying recurring jobs and should either automatically generate recurrence or flag system users to regenerate the next instance.  Recurring jobs should be reflected on the production schedule when forecasting capacity.

		5.2.3.2				Dynamic Scheduling		Vendor Select		Vendor Response

		5.2.3.2.1		M		The proposed Solution must offer some form of dynamic scheduling, loosely defined as having the system automatically propose the initial optimized production schedule for each new job that does not overlap with other scheduled jobs, given the constraints of current equipment utilization and capacity, milestone dates, and priority jobs.

		5.2.3.2.2		DS		The proposed Solution should ideally propose scheduling jobs with like characteristics (inks, sheet size, etc.) together to maximize production efficiency and minimize changeovers.

		5.2.3.2.3		M		System users with appropriate permissions must be able to override the initial production schedule for a job and test various production scenarios with all active jobs to determine the best available overall schedule, given the constraints of current equipment utilization and capacity, milestone dates, and priority jobs.

		5.2.3.2.4		M		When authorized users manually adjust an individual job’s schedule, the proposed Solution should automatically propose cascading adjustments to other jobs affected by the change.

		5.2.3.2.5		M		Jobs should receive their scheduled due dates and milestones from their final estimate.

		5.2.3.2.6		M		System users with appropriate permissions must be able to define individual equipment capacity in general and for specific calendar dates to factor in holidays and peak production periods where overtime may be necessary.

		5.2.3.2.7		M		The proposed Solution should link to current shop floor production data when determining available capacity for scheduling, so that time can be recaptured when jobs run early and schedules can be adjusted when jobs are running late.

		5.2.3.2.8		M		The proposed Solution should automatically warn users when jobs run out of capacity to meet their promised milestone and delivery dates so that authorized users can either adjust other jobs or approve overtime capacity.

		5.2.3.2.9		M		The proposed Solution should calculate overtime needs at time of scheduling based on available capacity, with the ability for users to add overtime to the appropriate jobs.  Overtime should be assigned to jobs that force use of overtime capacity, regardless of whether those jobs incur actual overtime or simply force other scheduled jobs into overtime by supplanting their original schedule.

		5.2.3.2.10		DS		The proposed Solution’s dynamic scheduling tool should ideally have a Graphical User Interface with drag-and-drop capabilities for users to apply schedule changes across various filtered view combinations of current jobs and equipment.

		5.2.4				Purchasing and Inventory

						PRT expects that the proposed Solution will offer industry standard features to manage purchasing (by bids and contracts), receiving, and multi-location inventory for both print production supplies and finished goods for fulfillment.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.4.1				Purchasing		Vendor Select		Vendor Response

		5.2.4.1.1		DS		Purchasing system should support dynamic pricing, with option of weighted average price calculation or First In First Out pricing.

		5.2.4.1.2		DS		Users with appropriate permissions should have the ability to manually override system-generated prices.

		5.2.4.1.3		DS		The proposed Solution should enable staff to associate vendor invoice numbers with Purchase Orders and search for POs by invoice number.

		5.2.4.1.4		DS		The proposed Solution should provide user-configurable triggers and notification actions for standard purchasing steps, including but not limited to  minimum quantities, backordering, overallocation, etc.

		5.2.4.1.5		DS		The proposed Solution should support resale of finished goods as saleable waste according to GAAP.

		5.2.4.1.6		DS		PRT customers may request data related to sustainability initiatives, such as the amount of recycled vs. virgin paper used on their agency jobs.  The proposed Solution should allow for PRT to define these data points and make them available to customers, ideally through the self-service customer web portal, or a least through system-generated reports.

		5.2.4.2				Receiving		Vendor Select		Vendor Response

		5.2.4.2.1		DS		Receiving processes should support separation of duties, including the ability of receiving staff to log actual count of items received before knowing original amount ordered, which could otherwise influence physical count.  The proposed Solution should immediately flag any discrepancies if the delivery does not match the order.

		5.2.4.2.2		DS		Receiving staff should have a single screen or report with a comprehensive view of relevant job info when receiving product from a purchase order, including but not limited to job number, customer data, press details and schedule info.  This helps staff receive product to the proper location in storage or directly to the shop floor.

		5.2.4.2.3		DS		Receiving staff should be notified automatically by the proposed Solution when schedule changes alter the timing of when stock is required to be allocated to jobs.

		5.2.4.3				Inventory		Vendor Select		Vendor Response

		5.2.4.3.1		M		When internal staff create estimates, they must be able to reference inventory items for general planning purposes, but stock should not be encumbered until a job gets created.  Actual stock should not get released in system until job is in production, to maximize flexibility in case schedules and priorities shift.

		5.2.4.3.2		M		Users with appropriate permissions should be able to view for each item a current physical inventory count, a total amount of that item that is allocated for jobs, and any amount on order.  Users should be able to drill down to individual job and purchase order detail from the inventory screen.

		5.2.4.3.3		M		Inventory cost calculations must follow Generally Accepted Accounting Procedures to support proper recognition of costs from estimation to billing.

		5.2.4.3.4		DS		Planners should be able to search available inventory items, with ability to distinguish stock items from special orders.  Certain stock items should be marked as Preferred or Default to set apart as the initial stock to use when planning jobs.

		5.2.4.3.5		DS		Planners should be able to search inventory by stock characteristics, such as weight, paper type, color, etc.  If a specific search fails, the proposed Solution should ideally suggest alternatives with similar characteristics from existing stock.

		5.2.4.3.6		M		Inventory items must be able to be tracked across multiple locations, with the ability to independently count stock, order and receive by location, and transfer between locations.

		5.2.4.3.7		DS		Inventory items should be able to be categorized by or otherwise linked to the PRT department responsible for them.  Ideally, inventory control functions can be managed and reported on separately between departments or categories, so that all departments do not have to count inventory at the same time and can filter reports to their own data.

		5.2.4.3.8		DS		Inventory control processes should support separation of duties, including generation of inventory count sheets without actual inventory status, which could otherwise influence physical count.

		5.2.4.3.9		M		Inventory processes must support barcoding for efficient receiving, distribution, and inventory control workflow.  PRT is open to solutions that include wireless handheld scanners, but they should be proposed as optional service enhancements.

		5.2.4.3.10		DS		Users with the appropriate permissions should be able to access a report showing inventory balances for prior dates, presenting a snapshot of inventory as of that time.

		5.2.5				Farmout/Print Buying		Vendor Select		Vendor Response

						A significant portion of PRT’s business includes farming out print work to other vendors on behalf of our customers, whether based on production capacity or specific products such as promotional items that are not printed in house.  PRT desires that the proposed Solution will either offer data integration/sharing with market-leading print buying management software such as P3 Expeditor, or offer similar functionality within the Solution for managing vendor relationships and multiple bidding processes.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.5.1		M		Jobs designated for farmout must still have estimates and job records in the Print MIS system, in order to maintain a comprehensive source of data for reporting work performed on behalf of our customers across all job types.

		5.2.5.2		DS		Customers will use regular channels, including the web order entry system, to contact PRT for estimates, jobs, and product orders that may require farming out.  Internal staff with appropriate permissions should be able to start the farmout workflow from any open estimate or job in the system, with the ability to transfer data from the entire job or just specific sections that may require farming out while the remainder continues to be produced in house.

		5.2.5.3		DS		Little to no manual data duplication should be required when transferring data from the main Solution to any external systems for managing the print buying process.

		5.2.5.4		DS		Vendor records within the Solution should ideally have CRM-like functionality, including tracking of notes by internal staff and the ability to flag for action or follow-up, independent of any particular job.

		5.2.5.5		DS		Users with appropriate permissions should have the ability to generate reports on job and purchasing activity by vendor, independent of any particular job.

		5.2.5.6		M		Jobs that include farmout transactions and any other outside purchases must be able to follow the same standard customer invoicing and accounting processes as all other jobs in the proposed Solution.

		5.2.6				Shop Floor

						PRT expects that the proposed Solution will offer industry standard features for shop floor production workflow and data gathering, including electronic job tickets and CIP4-compliant JDF automation.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.6.1				Job Jacket Workflow		Vendor Select		Vendor Response

		5.2.6.1.1		M		Primary production workflow must be centered around an electronic job jacket (e-ticket) process that enables just-in-time updates to job information through Change Orders and notes in the MIS system that are communicated to production staff at the moment they select a job in the system to produce.

		5.2.6.1.2		M		Production users must have the ability within the proposed shop floor e-ticket interface to provide detailed feedback on specific jobs that is easily accessible by planners and CSRs when reviewing current job status and at any time in the future when copying job into a new estimate or job.  This is intended to create a feedback loop that enables production staff to share information that should be considered when planning a similar job or function.

		5.2.6.1.3		M		Production users must have the ability within the proposed shop floor e-ticket interface to record detailed notes about each operation they perform.  Those notes should be presented to production managers as they review daily production records.  This is intended to enable staff to document any variance or issues with specific job operations that the managers can then quickly access as they compare actual work to estimated standards for each job.

		5.2.6.1.4		M		Production managers must be able to review and approve all instances of variance beyond a specific PRT-determined threshold between actual production data and estimated production standard per job operation.

		5.2.6.1.5		DS		Production users should be able to categorize their notes by PRT-defined categories, such as Production issues vs. Billing issues, to enable filtering and targeting of information when displayed throughout the proposed Solution.

		5.2.6.1.6		DS		All system users with appropriate permissions should be able to attach one or more messages to a specific job such that all users, or optionally one or more specific named users, who subsequently try to access that job will be required to view the message once before proceeding.  This is intended to enable high-priority communications that should be addressed before proceeding with a job.

		5.2.6.2				Manual Data Gathering		Vendor Select		Vendor Response

		5.2.6.2.1		M		Production staff must be able to track data per job on time spent by operation and machine, quantity of output produced, and quantity of materials consumed.

		5.2.6.2.2		M		Shop floor data gathering must support barcodes for entering specific data such as job numbers, activity codes, and material/inventory usage.  PRT is open to solutions that include wireless handheld scanners for greater range of motion, but they should be proposed as optional service enhancements.

		5.2.6.3				Automated Data Gathering		Vendor Select		Vendor Response

		5.2.6.3.1		M		The proposed Solution must be JDF compliant with the most current standards as managed by CIP4.  PRT does not expect to transition to JDF-enabled workflow at the outset of implementing any proposed Solution, but instead expects that future equipment and workflows will take advantage of JDF functionality as enabled by the proposed Solution.  Examples of future JDF potential include our digital copiers, a digital press, and our Komori press.

		5.2.7				Variable and Mailing Data Processing		Vendor Select		Vendor Response

						A growing portion of PRT’s business includes mailing services, from data processing of presorted first class and standard mail lists to inkjet addressing and intelligent inserting, and variable data printing on digital output devices.  PRT desires that the proposed Solution will provide functionality specific to managing these jobs, within the context of the overall integrated print MIS system.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.7.1		M		Jobs designated for variable and/or mailing data processing must still have estimates and job records in the Print MIS system, in order to maintain a comprehensive source of data for reporting work performed on behalf of our customers across all job types.

		5.2.7.2		DS		PRT desires a system that can estimate current postage rates and calculate price per piece and/or per 1000 pieces based on common mailing functions.

		5.2.7.3		DS		The proposed Solution’s file attachment capabilities should ideally accommodate data list management, with the ability to check in and check out data sources and log notes at each stage.  This would enable PRT to note the number of records at each stage of data processing and explain any changes, such as “50 records eliminated due to merge-purge operation”.

		5.2.7.4		DS		PR desires that the proposed Solution support advance billing for estimated postage costs so that customers can be partially invoiced for their jobs up front, with any variance either applied to the final invoice as credit or balance due.

		5.2.7.5		DS		PRT has current investments in the following mailing and variable data technologies:  Business Objects FirstLogic for postal processing software; Objectif Lune PlanetPress for variable data design, automation, and imaging software; and Solimar Print Director Enterprise for legacy print emulation and transformation and variable data print queue management.  Please note any connections, partnerships, and/or overlap the proposed Solution may have with these products.

		5.2.8				Fixed Price and Fulfillment		Vendor Select		Vendor Response

						A growing portion of PRT’s business includes fulfillment services where we store and manage inventory on behalf of customer agencies, and we currently offer those products for distribution through a legacy e-commerce web site based on Microsoft Dynamics Great Plains version 8 that is unable to be upgraded further (https://fortress.wa.gov/prt/printwa/wsprt/default.asp).  PRT expects that the proposed Solution will replace the existing website and integrate these inventory items and web ordering features with the overall print MIS system.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.8.1		M		Fulfillment functions, including web ordering, must use the same customer Agency and individual user information as the rest of the MIS system.

		5.2.8.2		M		Fulfillment inventory items must be able to be associated with the customer Agency that owns them, and an optional flag or setting must be available that limits orders of an inventory item to individuals associated with that Agency.

		5.2.8.3		M		Fulfillment items must be available through the same web order entry solution as other PRT services.  PRT must be able to publish a direct URL to access the top level Fulfillment page, and individual inventory items should be accessible through direct URL links as well.

		5.2.8.4		M		The web order entry solution must support fulfillment prices that include free items, fixed prices, and tiered prices based on pre-defined quantities.

		5.2.8.5		M		The web order entry solution must support credit card payments for those fulfillment items that require web users to pre-pay. Credit card deployments are subject to the State's privacy requirements and may be subject to industry compliance standards (PCI-DSS). Vendor must participate in testing for such compliance of a newly deployed system within PRT.

		5.2.8.6		M		The web order entry solution must support third-party billing where Agency customers get charged for production and/or shipping costs when web users order their products.

		5.2.8.7		M		Web users must be able to perform a full-text search for fulfillment items, covering item names, descriptions, and Agencies.

		5.2.8.8		M		Web users must be able to select shipping and billing addresses from their individual and Agency address lists managed by the underlying print MIS system, which should be accessible through the customer self-service features described in the CRM section earlier in this document.

		5.2.8.9		DS		Web users should ideally have the option of shopping the Fulfillment catalog anonymously, manually entering any billing details instead of logging in.

		5.2.8.10		DS		The proposed Solution should support one-time importing of inventory item records to accommodate thousands of existing system records as well as potential new series of inventory data from customers.  Usage data is not expected to be imported, just descriptive fields such as item name, details, attributes, and current count.

		5.2.9				Mailing and Delivery		Vendor Select		Vendor Response

						PRT expects that the proposed Solution will offer industry standard features for shipping orders to customers, whether by in-house courier, USPS, commercial shipping services, or freight lines.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.9.1		M		Customer shipping addresses must stream through the system from Order Entry to Shipping, with no duplicate data entry required when generating packing slips or labels and integrating with third party private carrier systems for package tracking, etc.

		5.2.9.2		M		Users with appropriate permissions must be able to submit job details, including customer-requested data, through the proposed Solution to multiple private carriers, including but not limited to UPS, FedEx, and DHL, for the purposes of comparing prices among vendors, submitting jobs on PRT’s accounts, and receiving tracking numbers.

		5.2.9.3		M		The proposed Solution must retain tracking numbers for all available shipments with links to carrier systems that provide delivery confirmation details.  Customers with appropriate permissions must be able to view the numbers and follow the links through the self-service online web features originally described above.

		5.2.9.4		M		The proposed Solution must be compatible with current private carrier system standards and provide a plan for handling future vendor updates, such as 32 character barcodes.

		5.2.9.5		M		The proposed Solution must accommodate the option of fixed customer prices for freight, shipping, and delivery, while enabling internal system users to reconcile specific vendor charges and adjustments against actual costs originally allocated to jobs.

		5.2.9.6		M		The proposed Solution must accommodate the option for customers to specify accountable mail, such as certified letters.

		5.2.9.7		DS		The proposed Solution should be able to connect with freight company shipping systems for manifest data transfer.  PRT currently uses Peninsula, Oak Harbor, and other smaller carriers.

		5.2.9.8		DS		The proposed Solution should support data points that enable PRT to track estimated counts of items shipped/mailed vs. actual counts from vendor billing statements.

		5.2.9.9		DS		The proposed Solution should support potential future connections and integration with our partner Agency’s custom-built mail tracking system, either through the data layer, an SDK, or web services yet to be defined.

		5.2.9.10		D		The proposed Solution should ideally support proof of delivery options, such as capturing signatures from receiving customers and importing them back into the system with time date stamp, viewable through the self-service online web features originally described above.

		5.2.10				Accounting		Vendor Select		Vendor Response

						PRT expects that the proposed Solution will offer industry standard features for managing accounts payable and receivable relating to job and purchasing activity, by sharing data with our current business accounting software, Microsoft Dynamics Great Plains version 9. Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.10.4		M		Per the estimate requirement stated above, the proposed invoice Solution must support combinations of multiple pricing structures, including fixed prices (such as materials and fulfillment products), tiered prices (such as quantity-based price for envelopes), and cost plus markup (such as machine run-time).

		5.2.10.5		M		The proposed Solution must enable users with the proper permissions to view a comparison of each job’s actual charges compared to their final estimate values, summarized by operation, equipment, and department, with flags set at each level where there are variances by more than a set percentage to be determined by PRT’s business practice.  Users investigating variances must be able to view the detailed notes provided by production staff as validated by their production managers in the posting process.  In absence of documentation for variance, users must be able to send charges back to production managers for validation before they can be invoiced.

		5.2.10.6		M		Actual vs. Estimate data per job must also be available in a periodic report that rolls up production data by operation, equipment, and department over designated time period for actual time spent and quantity produced compared to final estimate values based on production standards.  This report is intended to allow PRT to evaluate our production against our standards so that we can measure our current performance and adjust future production standards as the data would indicate.

		5.2.10.7		M		The proposed Solution must enable users with the proper permissions to manually override prices to be charged customers on invoices, but only with proper controls, documented justification, and comparison of original charge and invoiced charge for future audit reference.

		5.2.10.8		M		The proposed Solution must provide an accurate, efficient Work In Progress report organized by our General Ledger codes that can be run monthly to satisfy GAAP requirements.

		5.2.10.9		M		Per the CRM requirements originally stated above, customer Agencies must be able to be related hierarchically in order to match actual organization and sub-organization structure, covering multiple levels.  Each customer level should be individually invoiced, but accounting data must be reportable both by sub-agency and parent agency rollups.

		5.2.10.10		M		The proposed Solution must support flexible periodic billing options.  Some PRT customers want to maintain open accounts that get billed monthly for all jobs and orders completed within the period, while others expect to be invoiced per individual job.  PRT expects the flexibility to designate jobs and orders to be added to a customer account or invoiced directly at any time, to accommodate special requests from customers that are exceptions to their normal process.  The period for billing (monthly, weekly, quarterly, etc.) should be flexibly determined by PRT’s business practices.

		5.2.10.11		M		PRT expects the proposed Solution to allow for flexibility in presentation of customer invoices, whether by a single dynamic invoice form that can be shaped on the fly by each user, or by selecting from multiple invoice styles, each supporting different options for detail vs. summary when presenting job, department, and operation-level records.

		5.2.10.12		DS		PRT desires that the proposed Solution allow for invoice style preference to be set by customer Agency, so that the system automatically generates invoices to their preferred level of detail.

		5.2.10.13		DS		PRT desires that the proposed Solution offer automated notification to designated staff of all jobs that are shipped and ready to invoice.

		5.2.10.14		DS		PRT desires that the proposed Solution offer the option for accounting staff to generate partial invoices for user-selected charges on a job or customer account, such as postage prepay.  Remaining charges will be available to be invoiced at any future time, and partially invoiced charges would need to be prevented from double-billing.  If charges have been added to a job through the shop floor data gathering process, but have yet to be validated and posted officially by production managers, partial invoicing of posted charges must not affect or prevent unposted charges from being posted and invoiced at a later date.

		5.2.10.15		DS		Existing comments and notes for jobs and customers should be available to accounting staff in the invoicing process, ideally with the option for staff to include either categories of notes or user-specified notes directly on the customer invoice.  At a minimum, users should be able to manually type comments that will appear directly on the invoice.

		5.2.10.16		DS		PRT desires that the proposed Solution enable users with designated permissions to move individual charges from multiple jobs for a single customer between different invoices.  This is intended to give PRT the flexibility to combine or separate specific charges for customers so that we can respond to circumstances that may call for accelerating or delaying invoicing of some, but not necessarily all, services.

		5.2.10.17		DS		Multiple users with designated permissions should be able to generate invoices at the same time without affecting each other’s workflow, to maximize efficiency and decrease the amount of time it takes to manage periodic billing processes, particularly at month-end.

		5.2.11				Reporting		Vendor Select		Vendor Response

						PRT expects that the proposed Solution will offer industry standard features for browsing and reporting on detailed, summary, and comparative data across all system functions.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.11.1		M		The proposed Solution must offer a wide range of pre-designed reports that give users with designated permissions access to data on at least the following topics:  Production data, by operation, machine, department, and user; Inventory and materials usage; Customer data, including agency and sub-agency relationships; and Sales data, such as top x number of customers by specific services and overall sales.

		5.2.11.2		M		The proposed Solution must enable users to dynamically determine report scope at runtime, using any appropriate combination of parameters and filters, such as date range, department selection, or other data categories.

		5.2.11.3		M		Although PRT desires to minimize the need for designing and maintaining custom reports, the proposed Solution must enable PRT to access all data for the purposes of reporting and analysis through third party tools, such as Crystal Reports and SQL Server.

		5.2.11.4		HD
-S		PRT finds it highly desirable that the proposed Solution offer a self-service on-the-fly data reporting tool, such as a custom query building engine or a list-driven data table view, that enables users with designated permissions to perform a range of simple data requests, without concern for formatting or presenting the output into a full report.  Results would ideally be exportable to Excel and other external tools for analysis.

		5.2.11.5		M		Users must be able to access detailed job cost reports to analyze all costs (labor, material, inventory, outside purchases, etc.) for specific jobs, particularly when jobs are flagged as outside PRT’s variance parameters in the actual vs. estimate comparison described above.

		5.2.12				General Features

						PRT expects that the proposed Solution will offer industry standard features for common cross-functional activities such as searching, managing system administration and maintaining specific user and group security permissions for controlled access to multiple system functions.  Confirm functionality and explain as necessary how the following specific requirements are approached:

		5.2.12.1				Common Features		Vendor Select		Vendor Response

		5.2.12.1.1		M		The proposed Solution must support full text wildcard searches for major data types, including but not limited to names and IDs for customers, agencies, vendors, employees, jobs, inventory items, purchase orders, and other descriptive fields.

		5.2.12.1.2		M		The proposed Solution must provide automated trigger alert functionality that can be defined by PRT to facilitate specific custom workflows, such as notifying the press manager if an order gets created that uses non-stock ink

		5.2.12.2				Security		Vendor Select		Vendor Response

		5.2.12.2.1		M		The proposed Solution must provide individual user accounts, with the ability to assign users to groups and manage access permissions at the group level, with user-specific overrides as appropriate.

		5.2.12.2.2		M		Access permissions must be granular across all system functions, ranging from module-level to specific key operations.  This is intended to enable PRT to designate certain users as Accounting staff, with only a few users given the ability to override price changes, for example.

		5.2.12.2.3		DS		PRT desires a solution that can integrate with Active Directory, but without requiring any schema changes.

		5.2.12.3				System Administration		Vendor Select		Vendor Response

		5.2.12.3.1		M		The proposed Solution must offer a system for managing historical data subject to our records retention schedule of maintaining access to data from the past 6 years minimum.  Ideally, the system will offer user-configurable auto-archive settings.

		5.2.12.3.2		M		Any required or recommended periodic maintenance procedures should be fully documented, and records should be maintained in the system of which user triggered each operation and at what time.  Ideally, most system maintenance tasks will be automated with minimal user intervention other than confirmation and review.
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