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1. Introduction 
Seattle Community College is seeking your response to the Request for Proposal to provide maintenance on Avaya Definity telephone systems and Intuity Audix voice mail system.  Please refer to the RFP Specifications and Requirements for a complete list of the requirements and specifications needed to fill the needs of Seattle Community College.  

1.1. Current System configuration
Information on the system configurations is provided in the attached Excel spreadsheet entitled “Seattle Community College Avaya config 5_2008.xls”.

1.2. Service Delivery Locations

	Site
	Address
	Main Phone #
	Node

	Seattle Central Community College (SCCC)
	1701 Broadway, Seattle 98122
	(206) 587-3800
	1

	Seattle Vocational Institute (SVI)
	2120 S. Jackson, Seattle 98144
	(206) 587-4950
	2

	North Seattle Community College (NSCC)
	9600 College Way North, Seattle 98103
	(206) 527-3672
	3

	South Seattle Community College (SSCC)
	6000 16th Ave. S.W., Seattle 98106
	(206) 764-5300
	4

	Duwamish Apprenticeship & Education Center
	6770 E. Marginal Way S., Seattle 98108
	(206) 764-5350
	5

	Wood Construction Center
	2300 S. Lane, Seattle 98144
	(206) 587-5460
	6

	Sandpoint Education Center
	6208 60th Ave N.E., Seattle 98115
	(206) 527-7789
	7

	Seattle Maritime Academy
	4455 Shilshole Ave NW Seattle 98107
	(206) 789-1218
	Standalone

	New Holly Learning Center
	7058 32nd Avenue S. - 2nd floor of the Learners Building, Seattle 98118
	Tied to SSCC (node 4) via Branch Extender

	District
	1500 Harvard Ave., Seattle WA 98122 
	206-587-4195
	1


1.3. Questions 
Please direct all questions pertaining to this Request for Proposal via e-mail to:

Cliff Roper

cdr@nispdx.com

Questions will only be accepted via e-mail to the above address.  Responses to all questions will be summarized and provided via e-mail to all prospective service providers.  Questions must be received by 10:00 A.M. June 13, 2008.
1.4. RFP Schedule




Seattle Community College reserves the right to modify these dates as we see fit. 




Release of RFP 





– June   9
  
2008 



Question Deadline 10:00 A.M.


– June 13

2008


Answers to Questions 5:00 P.M. 
– June 16

2008


Responses Due by 4:00 P.M.



– June 23

2008


Contract executed





– June 27

2008


Program Implementation 




– July 3


2008
1.5. RFP delivery

Deliver one signed original, one additional hard copy and one soft copy in MS-Word Rich Text Format and Excel spreadsheet on a CD-ROM to:



Cliff Roper



Northwest Information Services



8285 S.W. Nimbus #125





Beaverton, OR  97008-6447

The proposal forms and pricing spreadsheets are designed to be turn-around documents, which will ensure consistency in the format of the responses.  Proposers are to insert their company name, contact information and pricing in the appropriate columns on the spreadsheets.  Modifications to the spreadsheets other than to insert the required contact and pricing elements may disqualify the proposal.  

1.6. Implementation and Acceptance  

The Proposer must include an acceptance test plan in their implementation project and obtain mutual agreement from Seattle Community College on the acceptance criteria. Implementation of the new service program will be done in a manner that will not in any way interfere with the operational status of the telephone and voice mail systems. 
2. Technical Requirements

2.1. Service Levels

The vendor selected to provide the maintenance service to Seattle Community College must provide service levels as described below: 

· 30 minute system access after either a call or system generated trouble ticket

· 1 hour on site response for major alarms

· 4 hour on site for minor problems

· 24 x 7x 365 system monitoring

· Full replacement of all failing hardware and software listed on Avaya system inventory spread sheets in Section #7. 

· Replacement equipment must be Avaya new or refurbished equipment with a one year warranty.

· Routine Preventive Maintenance for all Definity Systems included in the contract at no additional charge to Seattle Community College.

2.2. System Status

New vendor must not affect any system warrantees or service guarantees currently held or provided by Avaya.
2.3. Technicians

Technicians must be trained, experienced and Avaya certified on Definity products.  Vendor must provide Tier 2, 3 and 4 service using with your company resources or a secondary contract with Avaya.  The pricing quoted will include all level of service as described above. 
2.4. Parts

All replacement parts must be new or reconditioned Avaya parts and must  carry a one year full replacement warranty. 
2.5. Seattle Community College System Access

The current relationship with Avaya provides Seattle Community College staff  the ability permissions to perform system resets on telephones or trunks.  The vendor selected to provide this maintenance agreement must guarantee that SCC will retain the ability for technical staff to access the systems.  

Examples of permissions required include but are not limited to 

· busy and release stations 

· busy and release trunks 
3. SCC Standard Terms and Conditions 
3.1. Signatures

The proposal must be signed in the name of the proposer and must bear the title and signature of the person duly authorized to sign the proposal.  One (1) clearly marked original copy of the proposal must bear the original signature of said person.

3.2. Withdrawal of Proposal

Any proposer may withdraw his proposal by e-mail request, at any time prior to the scheduled closing time for receipt of proposals.

3.3. Termination
In the event that any of the provisions of this contract are violated by the Proposer, SCC  may serve written notice upon the Proposer of their intention to terminate such contract, such notice to contain the reason for such intention to terminate the contract, and unless within ten (10) days after the serving of such notice upon the Proposer such violation shall cease and satisfactory arrangement for correction be made, the contract shall upon expiration of said (10) days, cease and terminate.  In the event of any such termination, SCC shall immediately serve the notice thereof upon the Proposer in default, and procure all materials or services involve in the contract from other sources and the Proposer shall be liable to the SCC for any excess cost.

3.4. Indemnification
Proposer agrees to indemnify and hold harmless SCC from all claims, suits, or proceedings for patent, trademark, copyright, or franchise infringements, and against any damage, costs, or liability for any injuries to persons or property arising from acts or omissions of the proposer or the proposer’s agent.
3.5. Compliance with Laws and Regulations

All proposers shall provide merchandise that meets or exceeds the specifications in this RFP and all applicable requirements of the laws of the State of Washington.

3.6. Payments

Payment for services due will be made net 30 after HRS receives a correct invoice from the proposer.  In the case of any kind of billing dispute SCC will notify the service provider in writing no later than 15 days from receipt of the invoice and provide details on the disputed amount and the reason for the dispute.  SCC reserves the right to withhold payment on all disputed amounts until said dispute is resolved.  Disputed amounts will not be considered past due.  
3.7. Order of Precedence

The items listed below are incorporated into and made a part of the contract between SCC and the proposer.  In the event of an inconsistency in or between any documents comprising the contract, unless otherwise provided herein, the inconsistency shall be resolved by giving precedence in the following order:

1. Applicable Federal and State Statutes and Regulations;

2. Special Terms and Conditions 

3. Standard Terms and Conditions

4. Proposer RFP response 

5. Any other documents incorporated in this contract by mutual written agreement of the parties.
3.8. Licenses

The Proposer, at no additional expense to SCC, shall secure and maintain in full force and effect during the term of this contract, all required licenses, and similar legal authorization, and comply with all legal requirements.
3.9. Legal Fees

The Proposer covenants and agrees that in the event suit is instituted by the purchaser for any nonperformance, breach or default on the part of the Proposer, and the Proposer is adjudged by a court of competent jurisdiction, he shall pay to the purchaser all costs, expenses expended or incurred by the purchaser in connection therewith, and reasonable attorney's fees.

3.10. Indemnification

The proposer shall defend, indemnify and save harmless SCC from and against any and all claims, liabilities and expenses, including attorney’s fees, arising out of or resulting from any injuries to persons (including death) or damage to property arising from acts or omissions of the Proposer, its employees, agents or sub proposers, however caused.

3.11. Force Majure

Definition:  Except for payment of sums due, neither party shall be liable to the other or deemed in default under this contract if and to the extent that such party's performance of this contract is prevented by reason of force majeure. The term "force majeure" means an occurrence that is beyond the control of the party affected and could not have been avoided by exercising reasonable diligence.  Force majeure shall include acts of God, war, riots, strikes, fire, floods, epidemics, or other similar occurrences. 

Notification:  If either party is delayed by force majeure, said party shall provide written notification within forty-eight (48) hours.  The notification shall provide evidence of the force majeure to the satisfaction of the other party.  Such delay shall cease as soon as practicable and written notification of same shall be provided.  The time of completion shall be extended by contract modification for a period of time equal to the time that the results or effects of such delay prevented the delayed party from performing in accordance with this contract.  
3.12. Compliance with the Law

The proposer shall comply with all applicable federal, state and local laws and with applicable directions, rules and regulations of public officials in enforcement of regulations from the State of Washington with respect to any portion of this contract.

3.13. Changes

No alteration in any of the terms, conditions, or contractual requirements herein shall be effective without the written consent of the SCC Purchasing Agent as evidenced by issuance by the SCC of a contract change notice.

3.14. Additions or Deletions

SCC reserves the right to add or delete items, or locations, as determined to be in the best interest of SCC.  Added items, or locations will be related to those on contract and additions or deletions will not represent a significant increase or decrease in size or scope of the contract.  

Such additions or deletions will be by mutual agreement, will be at prices consistent with the original bid price margins, and will be evidenced by issuance of a written contract change notice from SCC Purchasing Agent.

3.15. Changes

SCC and the Proposer may make amendments or modifications to this contract by written amendment signed by both parties.  No amendments shall be effective unless signed by both an authorized representative of the Proposer and an authorized representative of SCC.

3.16. Arbitration

Any dispute relating to the interpretation or performance of this contract shall be resolved by an arbitrator appointed by the Superintendent of Public Instruction at the request of either party and both parties shall agree to accept the findings of such arbitration.   

3.17. Assignment

The Proposer shall not assign this contract or any part thereof, nor any moneys owing there under, without the prior written approval of SCC, which shall not be unreasonably withheld.  The Proposer shall have total responsibility for meeting the contract requirements.

3.18. Attorney Fees

The Proposer covenants and agrees that in the event suit is instituted by SCC for any nonperformance, breach or default on the part of the Proposer, and the Proposer is adjudged by a court of competent jurisdiction, the Proposer shall pay to SCC all costs, expenses expended or incurred by SCC in connection therewith, and reasonable attorney's fees.
3.19. Authority

Each party has full power and authority to enter into and perform this contract, and the person signing this contract on behalf of each party has been properly authorized and empowered to enter into this contract.  Each party further acknowledges that it has read this contract, understands it, and agrees to be bound by it.

3.20. Breach, Default and Termination

Breach:  A breach of a term or condition of the contract shall mean any one or more of the following events:  (1) Proposer fails to perform the services by the date required or by a later date as may be agreed to in a written amendment to the contract signed by SCC; (2) Proposer breaches any warranty or fails to perform or comply with any term or agreement in the contract; (3) Proposer makes any general assignment for the benefit of creditors; (4) in SCC’s sole opinion, Proposer becomes insolvent or in an unsound financial condition so as to endanger performance hereunder; (5) Proposer becomes the subject of any proceeding under any law relating to bankruptcy, insolvency or reorganization, or relief from creditors and/or debtors; (6) any receiver, trustee, or similar official is appointed for Proposer or any of the Proposer’s property; 

(7) Proposer is determined to be in violation of federal, state, or local laws or regulations and that such determination, in SCC’s sole opinion renders the Proposer unable to perform any aspect of the contract.  

Default:  A Proposer may be declared in default for failing to perform a contractual requirement or for a material breach of any term or condition.

Termination for Convenience: SCC may terminate this contract, in whole or in part, at any time and for any reason by giving thirty- (30) calendar days written termination notice to Proposer.  Termination charges shall not apply unless they are subsequently agreed upon by both parties.  Where termination charges are applicable, both parties agree to negotiate in good faith and to limit the extent of negotiations to valid documented expenses incurred by Proposer prior to date of termination.  Should the parties not agree to a satisfactory settlement, the matter may be subjected to mediation and/or legal proceedings.

Termination for Breach and/or Default: Except in the case of delay or failure resulting from circumstances beyond the control and without the fault or negligence of the Proposer or of the Proposer’s suppliers or sub proposers, SCC shall be entitled, by written or oral notice, to cancel and/or terminate this contract in its entirety or in part for breach and/or for default of any of the terms herein and to have all other rights against Proposer by reason of the Proposer’s breach as provided by law.

Termination by Mutual Agreement: SCC or the Proposer may terminate this contract in whole or in part, at any time, by mutual agreement with thirty (30) calendar days written notice from one party to the other.
4. Proposer Response Requirements

4.1. Executive Summary
Proposer shall provide an executive summary of its proposal to explain why Proposer’s solution best serves the requirements of Seattle Community College.  Limit of one page please. 

4.2. Proposal Response

Proposers shall include responses to all requested information in their RFP response in sufficient detail for Seattle Community College to determine that all RFP requirements have been met.  Failure to provide all information may result in Proposal rejection.  Proposers should not include a copy the RFP as part of their response; the proposal response forms are designed to provide the required response information.   

4.3. Authorized Signature

In the case of a corporation, the corporate name shall be subscribed to be the president or other managing officer, and there shall be set forth, under the signatures of such officer, the name of the office he/she holds or the capacity in which he/she acts for such corporation.

4.4. Cost to Prepare Proposal

The cost to prepare responses to this proposal will be the responsibility of the vendor.  Seattle Community College reserves the right to select any of the proposals or to reject all of the proposals based on the responses.  The completed responses become the sole property of SCC and will not be returned to the proposer.  

4.5. Proposal Envelope

Proposal envelope must have the proposal title “Seattle Community College– Telephone and Voice Mail System Maintenance” conspicuously printed on the outside. 

4.6. Signed and Dated

Proposers shall provide a signed and dated Proposal Acknowledgement and Authorization.

4.7. References

Proposers shall provide a minimum of three (3) references, preferable in the greater Seattle area, where your company provides maintenance services that are comparable to those required by Seattle Community College.   The College must be able verify the Proposer’s ability to deliver the proposed services.  Please include contact name, telephone number, approximate date of implementation, and a brief description of the services provided.  

4.8. Evaluation

Proposals will be evaluated according to the criteria below:

	Go/No-Go Categories

	Supplier meets qualifications defined in RFP

	Proposal met delivery time and date

	Proposal meets required format

	Customer references included


	Evaluation Categories
	
	Weighting Percentage

	Pricing of Service
	
	40%

	Customer References
	
	7%

	Compliance to Technical requirements
	
	10%

	Implementation Plan
	
	18%

	Account Service Plan
	
	25%

	TOTAL SCORE
	
	100%


5. PF 1 - Proposal Acknowledgement and Authorization

Note to proposers:  all proposal forms, PF1 through PF7, must be completed and returned as part of the RFP response.  Failure to do so may eliminate the proposal from further consideration.  Please complete and send this form back to cdr@nispdx.com by June 13, 2008 if you intend to respond to this RFP. 

	
	Submitted By (Company): 
	
	

	
	Address 
	
	

	
	
	
	

	
	City, State, Zip
	
	

	
	Contact Name:
	
	

	
	Contact Phone Number:
	
	

	
	Contact Fax Number
	
	

	
	Contact E-mail Address
	
	

	
	WEB Page if applicable
	
	


Proposer’s legal entity status (Indicate an “x” in each applicable space):

A corporation organized and existing under the laws of the State of ___________________

A LLC organized and existing under the laws of the State of ____________________

A corporation organized and existing under the laws of the State of _____________________ 

The undersigned acknowledges that he/she has received and familiarized himself/herself with the Seattle Community College Request for Proposal Telephone System.

The undersigned acknowledges that he/she has provided the required information specified in Sections of this RFP. 

This price proposal is valid for _________ days from this date.

Signed _____________________________

Title      _____________________________

6. PF 2 - References and Qualifications

	
	Submitted By: 
	
	


Provide three references of similar scope.  Include reference name, initial service date, address, telephone number, and contact name. These are to be references of the Proposer, not an agent or reseller.  

Basic guidelines:

References must be for customers with at least 6 locations receiving services similar to the scope and nature of the services called for in this RFP.

1) Return this form with authorized signature acknowledging the above criteria

Reference 1

	Name:
	
	

	Address: 
	
	

	City, State, Zip:
	
	

	Contact Name:
	
	

	Contact Phone Number:
	
	

	Initial Service Date:
	
	


Description of the services provided to referenced customer: (include city and state where systems are installed)

	Reference 2
	
	

	Name:
	
	

	Address: 
	
	

	City, State, Zip:
	
	

	Contact Name:
	
	

	Contact Phone Number:
	
	

	Initial Service Date:
	
	


Description of the services provided to referenced customer: (include city and state where systems are installed)

	Reference 3
	
	

	Name:
	
	

	Address 
	
	

	City, State, Zip:
	
	

	Contact Name:
	
	

	Contact Phone Number:
	
	

	Initial Service Date:
	
	


Description of the services provided to referenced customer: (include city and state where systems are installed)

_____________________________

Authorized Signature

______________________________

Printed Name


Date ___________________________

7. Proposer Response to Requirements and Specifications

7.1. PF 3 Executive Summary

	
	Submitted By: 
	
	


Proposer’s explanation of its solution best serves the objectives of Seattle Community College
7.2. PF 4 Requirements and Specifications
7.2.1. Account Service Team
Please describe your service team.  Please include technical certifications, a description of the organization, including the number of technical support personnel, and escalation procedures your customers use in case of service outages. Please describe your support center hours of operation, Service Level Agreements (SLAs), and trouble / change management systems.

7.2.2. Service and Support Escalation Procedures

Please describe in detail your internal service and technical support escalation procedures. Please include the escalation procedure process and levels of technical support through Avaya and any associated costs for those levels.

7.2.3. Implementation  

The existing services will be left in place until Seattle Community College has fully accepted the new maintenance program.  The proposers shall supply a detailed implementation plan.  The implementation plan will cover change and acceptance criteria and describe exactly how the new program will be implemented without negatively impacting the existing service.  

Proposers shall include a complete statement of work and responsibility list with the implementation plan.  This information must clearly call out where implementation support from Seattle Community College is required.

7.2.4. Tier 2, 3 and 4 support

Please provide details on how your company will provide Tier 2, 3 and 4 support to SCC.  Regardless whether these escalations are done in conjunction with Avaya or by your company staff the cost must be included in your pricing structure.  If these escalations are within your organization please provide details on the depth and breadth of your technical support.      
8. PF 5 Checklist of Compliance

	
	Submitted By: 
	
	


Proposer shall complete the Telephone and Voice Mail maintenance checklist of compliance provided in excel form along with this RFP.  In regards to compliance if your company and system comply indicate yes otherwise indicate no or partial.  All “No” or “Partial” answers require a full explanation, in MS word format, and shall be included as a separate attachment with the response.  For purposes of evaluation, an answer with “Partial” will be considered a “No”.  

Seattle Community College requires that the Proposer will implement telephone and voice mail maintenance services that are consistent with the answers in this compliance checklist.  Final acceptance of the proposal will depend on the answers to this matrix.

9. PF 6 Proposal Pricing
All proposal pricing must be submitted on pricing spreadsheet entitled “Seattle Community College Maintenance Pricing 6_2008.xls””.  Any modifications to the spreadsheet other than inserting contact information, pricing and other requested information in the correct row and column may disqualify the proposal from further consideration. 

The maintenance contract will be for a one year period with options to renew at the end of one year on a month to month basis at no increase in price to Seattle Community College. In the month to month maintenance option Seattle Community College requires the ability to remove hardware and software items from the maintenance contract as migration and or system conversions take place without any added cost penalty.  

APPENDIX 1 PF 7 – Service Level Agreements (SLAs)

 Please indicate your ability to provide the service levels stated below.  For evaluation purposes an answer other than yes will considered no.  In the case of “No” answers please provide a separate sheet describing why you can not meet the SLA and what level of support you can provide. 

	Support SLAs 

	Service level
	Understand and Comply Yes or No

	Full Coverage for Standard business hours 8x5 Monday through Friday. This includes all hardware and software listed on the inventory pricing spread.
	

	Remote Access for major alarms and SCC requested system calls in 30 minutes.
	

	Technician on site in major alarm within 1 hour.
	

	Technician on site in minor alarms within 4 hours.
	

	Remote monitoring 24x7x365
	

	Routine Preventative Maintenance on all Definity systems during the one year contract at no additional charge to SCC.
	

	Full replacement of parts affected by lightning or power surge problems that are the cause of the outage.
	

	Provide all Product Correction Notices (PCN) and software and firmware updates.
	

	PCN’s will be issued as technician, remote or customer installable and with a classification of either 1,2 or 3 depending on the product, level of severity and complexity of the update.
	

	Full Maintenance Coverage will include installation for remote and technician installable Product Correction Updates at no charge during Standard Business Hours. Hardware upgrades are not provided as part of the Full Maintenance Coverage. 
	

	Emergency situation is determined by SCC Telecommunication Staff and could include the following:

· Attendant Position is incapable of answering or transferring calls.

· A majority of any group of toll or central office trunks or system extensions are inoperative.

· A majority of lines or stations within the system or within any department are inoperative.

· Any other problem identified as an emergency by SCC telecommunications staff.

· A substantial portion of the Voice messaging system is inoperative. (example-Cannot answer or send messages.

· The automated attendant feature is substantially inoperative.
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