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REQUEST FOR PROPOSAL (“RFP")
FOR

IRIS, ARMSAND CASHIERING
APPLICATION AND PRODUCTION SUPPORT

AND
TAX AND LICENSE CUSTOMER SERVICE CENTER SUPPORT

Specification No. 65692

1 GENERAL INVITATION
11 Purpose of the Request for Proposal

The City of Chicago (“City"), acting through its Department of Innovation and Technology care of
Department of Revenue, Department of Business Affairs and Licensing, and Department of Consumer
Services, invites the submission of proposals from firms with expertise and experience in providing the
following services:

o Application maintenance and production support of the City of Chicago’s Integrated Revenue
Information System (IRIS), Automated Referral Management System (ARMS), Cashiering
Application, Customer Service Tracker (CST) and specific third-party applications that constitute
the suite of applications supporting tax, business licenses, public way permits and other consumer
SErvices processes.

e Customer Service and Support for business services provided by the Department of Revenue,
Department of Business Affairs and Licensing, and Department of Consumer Services.

e Bulk mailing of printed materials to businesses on behalf of the Department of Revenue,
Department of Business Affairs and Licensing, and Department of Consumer Services.

Companies with demonstrated experience in these areas, and with an interest in making their services
available to the City of Chicago, are invited to respond to this RFP. For purposes of this RFP, Chief
Procurement Officer (* CPO”) means the Chief Procurement Officer for the City of Chicago.
“Respondents’ mean the companies or individuals that submit proposals to this RFP. The documents
submitted will be referred to as“ Proposals’.

The selected Respondent may also implement current, planned and future projects (e.g., rewrite of IRIS
and ARMS). The purpose is to find qualified companiesto provide services identified above to improve
overall efficiency and effectiveness.

The selected Respondent shall perform AL L servicesidentified above in this RFP.

The work contemplated is professional in nature. It is understood that the selected Respondent, acting as
an individual, partnership, corporation or other legal entity, is of professional status, licensed to perform
in the State of Illinois and licensed for all applicable professional discipling(s) requiring licensing, and
will be governed by the professional ethicsin its relationship to the City. It is also understood that al
reports, information or data prepared or assembled by the Respondent under a contract awarded pursuant
to this RFP will be confidential in nature and will not be made available to any individual or organization,



except the City, without the prior written approval of the City. Any contract resulting from this RFP
document will require the selected Respondent to execute a statement of confidentiality

The Respondent shall be financially solvent and each of its membersif ajoint venture, its employees,
agents or subconsultants of any tier shall be competent to perform the services required under this RFP
document.

1.2 Internet Accessto this RFP

All materials relate to the RFP will be available on the internet at
http://egov.cityofchicago.org/webporta/COCWebPortal/COC_EDITORIAL/Spec65692. pdf

A Respondent who chooses to download a RFP solicitation instead of picking it up in person will be
responsible for checking the aforementioned web site for clarifications and/or addenda. Failure to obtain
clarifications and/or addenda from the web site shall not relieve Respondent from being bound by any
additional terms and conditions in the clarifications and/or addenda, or from considering additional
information contained therein in preparing your bid or proposal. Note, there may be multiple
clarifications and/or addenda. Any harm to the Respondent resulting from such failure shall not be valid
grounds for a protest against award(s) made under the solicitation.

All Respondents are responsible for obtaining all RFP materials. If Respondent chooses to download and
print the RFP document, the Respondent must contact the City of Chicago, Department of Procurement
Services, Bid & Bond Room by either: faxing a legible copy of Respondent’s business card, referencing
Specification No. 65692 to (312) 744-5611 or by calling the Bid & Bond Room at (312)744-9773, to
register Respondent’s company as an RFP document holder, which will entitle Respondent to receive any
future clarifications and/or addendum related to this RFP.

13 Term of Contract

Any contract awarded pursuant to this RFP solicitation shall be for a base contract period of five (5)
years, plus two five-year extension options mutually agreed to by both parties.

2. BACKGROUND
2.1 City Departments

The Department of Revenue' s mission is to support vital City infrastructure and services by maximizing
revenue collections while providing superior customer service. The Department of Revenue administers
and enforces the Municipal Code of Chicago in aconfidential, efficient and courteous manner. It is
responsible for educating organizations in meeting their business obligations and informing them of the
basis of all enforcement actions. The Department of Revenue is aso accountable for providing accurate
information and ensuring that citizens know their rights in dealings with the City. In 2007, the City
processed more than $4 billion in payments of fees and fines.

The Department of Business Affairs and Licensing is the single point of contact for businesses that either
operate or seek to operate in the City. It guides businesses through all the licensing and Public Way
Permit needs, and ensures compliance with the City’s license and permit requirements. Its mission isto
empower businesses to grow and succeed by providing information and services to help businesses act
responsibly and create economic vitality and vibrant communities for the people of Chicago. In 2007,
approximately 21,000 new and 66,500 renewal licenses were issued. In addition, approximately 7,400
permits were issued.



The Department of Consumer Servicesis responsible for protecting the rights of consumersin Chicago. It
regulates consumer-oriented businesses (i.e., Taxicab Medallions), inspects scanning equipmentsin retail
establishments, investigates consumer fraud complaints and enforces the City of Chicago Municipal
Code. In 2007, there were approximately 51,800 investigations conducted.

2.2 Overview of Applicationsand Services

The City currently has Keane, Inc. (“Keane”) providing application support and maintenance, and
Customer Service Center support, AccessDirect (“Mail Outsourcer”) providing bulk mailing services,
and EDGE Systems (“Imaging Vendor”) providing document imaging services. Keane, for 10 years, has
provided application services (devel opment, maintenance and production support) and call center services
for the three applications: IRIS, ARM S and Cashiering. In addition, Keane supports Cashiering
peripherals.

The application hardware/software and client hardware/software are supported by the City. All
applications are hosted in the City’s data center.



The following diagram illustrates at a high-level the business functions enabled by the applications and
their relationships. A detailed description of the business services enabled by the applicationsis provided
in Section 3. SCOPE OF SERVICES.
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Figure 1. High-Level Application Overview and Context Diagram
221. IRIS

In 1997, with Y 2K looming, the Department of Revenue issued an extensive RFP for consolidation of the
following stand-al one applications: Tax, False Burglar Alarm, Business License and four Permit modules.
The goals of the consolidation were to realize synergies and to improve the sharing of information and
automation across all business processes. There were three bidders, but al three bidders were rejected,
since the submitted bids did not meet the Department’ s expectations. As aresult, the City issued Keane a
sole-sourced request to consolidate the applicationsinto IRIS.



Phase One of IRIS was completed on June 19, 2000 and supported the following business functionalities:

Account application intake through client consultation
Business license application and renewal processing
Business permit application and renewal processing
Business tax application and tax return processing

Phase Two of IRIS was completed in the latter half of 2001 and supported the following business
functionalities:

o Tax

Audit

Discovery

Payment Plan

Manual Refunds
Title Use Billing
Non-Title Use Billing
Protest and Hearing

O O0OO0OO0OO0OO0O0

Phase Three of IRIS was completed in the middle of 2002 and primarily supported business investigations
(IRISMobile).

Since the implementation of Phase Three, there have been numerous major and minor enhancements to
IRIS. Keane has assisted in implementing these enhancements.

Today, the IRIS application provides an integrated view of acommercial client across various
dimensions: licensing, permit, tax and compliance. Specificaly, IRIS handles the business processing of
client consultation, licenses, permits, tax, business investigation and inspections. RIS has desktop,
mobile and Web components. The desktop application, which is the primary component, is written in
Oracle Forms/Reports 10g with an OracleQi database. The mobile component is used by the Department
of Business Affairs and Licensing to conduct investigations in the field, and it has the capability to
connect and retrieve information from IRIS. IRIS Mobileiswritten in JAVA and Swing. There are three
Web components of IRIS, which are written in JAVA Script. They include:

e License Application Web to process applications for a business license. Currently, only retail
licenses can be applied for over the Web

e License Renewal Web to process license renewal s

e Tax Return Web (to file tax returns and calculate the amount of taxes due) and Tax Payment Web
(to allow taxesto be paid online)

The City plansto rewrite IRIS. The primary business driversfor the IRI S rewrite are to: reduce
complexity, increase flexibility, improve operations and reduce maintenance costs.

222 ARMS

ARMSwasinitially developed “in-house” in 2002—2003 as a module within IRIS, to manage and collect
debts resulting from the Administrative Hearings process and manage the collection of debt outsourced to
various collection firms. ARM S has been enhanced since then by Keane to collect additional types of debt
including: False Burglar Alarm, Traffic Control, Employee Indebtedness, Emergency Medical Services,
Cost Recovery (in case of property damage) and Non-Sufficient Funds relating to checks.



The ARMS application receives debts for collection from awide variety of source systems. The
application sends multiple notices to debtors, cal culates penalties and interest as appropriate and manages
abidirectional data flow with collection firms responsible for collecting bad debt. The applicationis
written in Oracle Forms/Reports 10g with an Oracle9i database.

2.2.3 Cashiering Application

From 2004 through the present, the City has contracted with Keane and its subcontractor, Systems
Concepts Incorporated (SCI), to enhance (as appropriate) and support the current Cashiering application
(ReCaps). ReCaps provides payment processing, payment administration and reporting capabilities for
the City. The application isacommercial off-the-shelf (COTS) application package from SCI that has
been highly customized to meet the City’s requirements.

ReCaps was written in an older version of Visua Basic (VB6), which is currently unsupported by the
software vendor (Microsoft). Additionally, ReCapsis costly to maintain and the interfaces to other City
applications lack desired flexibility. In order to drive operational improvements and to accommodate the
evolution of the business model, the City embarked on a two-year search for a COTS package that
provides upgraded technology, ease of configuration and reduced maintenance costs.

Payment Manager from Active Network was selected, and Keane is the primary vendor managing the
implementation. Keane was engaged due to its current status as the vendor responsible for enhancing and
supporting the current Cashiering application (ReCaps).

The implementation of the new Cashiering application utilizing Payment Manager is currently under way.
It isthe City’ s desire to implement the future Cashiering application primarily by configuring Payment
Manager with minimal customization. The Respondent will be responsible for configuring and supporting
the new Cashiering application; ReCaps will be decommissioned and is therefore out of scope for this
RFP. Current plans are to implement the Cashiering application on May 1, 2008, with the City Clerk’s
office asthe initial implementation. The remaining City departments will be implemented by the first half
of 2009.

2.24 Customer Service

The primary driver for Customer Service was to provide timely support to the City’s commercial clients
with their licensing and tax-related inquiries. Since the City was not properly staffed to provide this
service, on July 1, 2004, the City contracted with Keane to manage the Tax and License Customer Service
Center. The Tax and License Customer Service Center provides Level One support for customers with
guestions and/or problems with their accounts. The responses to those questions are limited to the
information available through IRIS, as stated in the City’s Policy and Ordinances, applicable department
forms, or information obtained through training. Requests for services come via the Automatic Call
Distribution (ACD) calls, e-mails, faxes, mail and walk-ins. In 2007 there were 114,397 requests received
viaACD, 71 requests viae-mail, 241 requests via fax, 281 viamail, and 1,786 viawalk-ins. Specificaly,
the Customer Service Representatives field questions related to:

o Taxes

e Business Licenses

e Public Way Use (PWU) Permits

e HOLDSasthey appear in IRIS, regardless of originating application



e FalseBurglar Alarm (FBA)—commercial and residential
e FBA Administrative Hearing scheduling

In addition, the Customer Service Center fields questions through the IRIS Help Desk. The IRIS Help
Desk support includes:

¢ |RIS Password resets

e Cashiering periphera hardware support

e Information on how to use CST

e Loggingall IRIS, ARMS, Cashiering, CST and IRIS Mobile issues

To track the workflow of the Customer Service Center and all incoming customer requests and issues,
Keane uses the CST application. CST interfaces with RIS to obtain account information to track and
report service center activity by: IRIS account, name, subject category, language spoken, contact type,
owner of issue, resolution (open or closed) and task type. CST has the capability to delegate tasks to
individuals as well as e-mail information to other users. Keane uses CST to track and report its
performance measures against service metrics, and the Enlighta application for application and problem
incidence management.

Keane maintains a core staff of 13 full-time employees on site. The Customer Service Center provides
support primarily during the Business Hours, which are defined as Monday through Friday, 8:00 am.—
5:00 p.m. Central Standard Time, excluding the City of Chicago holidays. During non-business hours,
IRIS, ARMS and Cashiering users and customers must call the City’s Help Desk (Unisys) for after-hours
support. The City’s Help Desk staff will log the calls and follow an escalation procedure (based on the
incident severity) whereby the calls are forwarded to the appropriate IRIS, ARM S and Cashiering on-call
application staff for resolution.

However, it isthe City’s goal to move toward customer self-service applications (i.e., Web-based); this
would drive the need for a 24/7 Customer Service Center in the future.

225 Mail Outsourcing

AccessDirect has provided direct mail services for more than eight years. In 2007, AccessDirect
processed an estimated 845,000 mailings as detailed in EXHIBIT 7 - BULK MAILING ESTIMATED .
AccessDirect is currently operating independently of Keane and under a separate contract. However, the
Respondent will be responsible for providing mail outsourcing services as part this RFP. The Respondent
may choose to provide bulk mailing services on its own, engage AccessDirect as a subcontractor, or
engage another subcontractor in the RFP.

It must be noted that AccessDirect retains ownership of complex templates that define instructions for
bulk mailing services. If the Respondent wishes to provide bulk mailing services on its own or via another
subcontractor, these templates will need to be re-developed.

2.2.6 Document Imaging
Edge Systems provides the following services to the City: scanning, indexing, data extraction (from tax

forms, FBA tickets, etc.) and maintenance of images based on instructions provided by the City.
Document images can be viewed viaIRIS. These services are not in scope for this RFP.



However, documents faxed/e-mailed to the Department of Business Affairs and Licensing by users of the
Web-based applications (License Application Web and License Renewal Web) are imaged by the City
using FileNet. This service isin scope for this RFP.



3. SCOPE OF SERVICES
This section provides a detailed description of the scope of services:

e Business servicesthat are enabled by IRIS, ARMS and Cashiering applications
e Application maintenance and support of IRIS, ARMS and Cashiering applications
e Customer service and support

The Respondent will be required to establish service levels for each major category of services. The City has defined minimum service levels for each
category of service as described in the RFP in Section 4. SERVICE REQUIREMENTS. The Respondent is required to describe how each service level will
be measured, monitored and reported.

31 Business Services

The business services enabled by IRIS, ARMS and Cashiering applications are provided in this section. Description of key terms:

Service Name—Name of the business service enabled by the application(s).

Service Description—Description of business service provided.

Service Performed By—Name of the application/service provider utilized to deliver service.

Point of Service Delivery—Where the services must be delivered, i.e., to departments, service centers, available on the Web, printed documents, on-
screen, etc. The service delivery is not complete until successfully received at the point of service delivery.

e Application Complexity—L evel of complexity of the underlying businesslogic:

0 High—Module encapsulates business logic that has a significant number of decision paths and contains many interconnected components; effort related to
integration testing and maintenance of module is significant

0 Medium—Module encapsulates business logic that has an above-average number of decision paths and contains interconnected components; effort related
to integration testing and maintenance of module is above average

0 Low—Module encapsulates business logic that has single or minimal decision paths and may contain interconnected components; effort related to
integration testing and maintenance of moduleis routine



Service

. . I Point of Service Application
ID Service Name Service Description Performed . PP :
By Delivery Complexity
Providerelevant infor mation to potential licensee.
. . Information provided would include license/per mit -
e ez Clist CansniEe guidelines, taxes, etc. Consultation is conducted in Al
person or over the telephone.
Department of
Provide Relevant Information Based on Provide information to the client on how to establish a Bl.JS' NEsS Aff?‘ s ar_1d .
CCc-1 ) . IRIS Licenses Offices (in High
Client Need business. .
case of walk-ins) or
phone
Conduct research to identify appropriate application
requirements (e.g., Does the business aready exist?
Which documents are needed in support of the
R ch Information on a Business or application? Are there prior HOLDS on the account
CC-2 esea holder?, etc.). A search can be performed by account IRIS IRIS Desktop High
Account , .
holder’ s name, address, business name, ward or
precinct. An automated decision tree, based on the
business type and other relevant information, is used to
drive the questioning process in gathering information.
Department of
i . - Provide relevant materials to a potential licensee. All the Business Affairs and
CC3 g%\g?eit(i:;slt_?::n;geApphcanon Packet information provided is specific to an individual case. IRIS Licensing Offices (in Medium
Each application packet is customized. case of walk-ins), e-
mail, mail or Web site
The management and tracking of process workflow are i
CC-4 | Manage the Workflow automated core capabilitieswithin RIS, IRIS IRIS Desktop Medium
BL Issue Business License I ssue and Process Business License High
BL-1 | Accept License Application Er”;greslgce”se application information and begin due IRIS IRIS Desktop Medium
i . . Determine the appropriate zoning for the business; this )
BL-2 | Classify Zoning activity is performed by the Zoning Department, IRIS IRIS Desktop Medium
Ensure application information is complete and
BL-3 | Calculate License Fees determine the appropriate license and other fees (e.g., IRIS IRIS Desktop Medium

past debt owed, inspection fees, etc.).
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Service

ID Service Name Service Description Performed ol OT SETUIES Appllcatl_on
By Delivery Complexity

Create and print a payment coupon based on the Busl'j r?g:sr%?gitr(s)fand

BL-4 | Create and Print License Coupons calculated fees. Payments of license fees are required IRIS ; . ; Low
before alicense can be issued. Llce.n.s.ng Offices

utilizing IRIS

I nspection notices are sent by e-mail to the various
departments (Department of Business Affairs and

BL-5 | Issuelnspection Notices Licensing and other City departments) that are required IRIS IRIS Desktop Medium
to conduct an inspection. Inspections are scheduled
individually by each department.

) Inspect business locations for compliance with Chicago Field (inspections); .

BL-6 | Conduct Inspections Municipal Codes and Ordinances. IRIS IRIS Desktop (results) High
Licenses are approved for issuance when al

BL-7 | Approve Issuance of License requirements have been met (zoning, inspections, IRIS IRIS Desktop Medium
permits, fees, etc.).

IRIS Desktop (printing
o . ) ) ) of licenses); City

Pri qt .I icense certlflcatgs gnd mail to applll cants. License Clerk's Office

BL-8 | Send License Certificate certificates are primarily issued by the City Clerk. IRIS (mailing)/Department Low

However, the Department of Business Affairs and
Licensing has the authority to issue some licenses.

of Business Affairs
and Licenses Office
(handed to Licensee)
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Service

ID Service Name Service Description Performed ol OT SETUIES Appllcatl_on
By Delivery Complexity
1) Postcards:
Department of
Business Affairs and
Licensing Offices
(printing); Mail
Outsourcer’s Offices
(mailing)
License renewal notices are sent to license holders.
There are two types of renewal notifications: (1) Mail 2) Renewal Packet:
BL-9 | Send License Renewal Notice postcard that containsa PIN # for the license to be Outsourcing Department of Medium
renewed on the Web; (2) renewal packet that contains Business Affairs and
relevant forms and other required supporting materials. Licensing Offices
(creating an electronic
file containing
instructions and
documents utilizing
IRIS); Mail
Outsourcer’s Offices
(mailing)
Review license renewal applications for approval.
BL-10 | ProcessBusiness License Renewal Ensure all renewal requirements are met (zoning, IRIS IRIS Desktop Medium
inspections, permits, fees, etc.).
. . IRIS Desktop (printing
Instructions and documents to beimaged are prepared instructions);
. per requirements and delivered to dopument imaging Department of .
BL-11 | Preparefor Document Imaging veqdor_. Documents are scanned and images are IRIS Business Affairs and Medium
maintained by the vendor. However, the images are . . ;
accessiblevialRIS. Licensing Office
(mailing)
BL-12 | Manage the Workflow The management and tracking of process workflow are IRIS IRIS Desktop Medium

automated core capabilities within IRIS.
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Service Name

Service Description

Service
Perfor med
By

Point of Service
Delivery

Application
Complexity

TR

Process Tax Returns

Tax returns are processed based on: businesstype,
tax/license codes, associated property (e.g.,
medallions, amusement devices, etc.). Taxesare
incurred for arelevant period. Enforcement of taxes
dueto one-time activities (real property sale, bulk
sales, titled/non-title use, etc.) is also performed.
Between May 1-August 15, thereis a high volume of
activity due to the processing of annual tax returns.

High

TR-1

Prepare Tax Return Packages or Send
PINS (for Web Filing)

Relevant tax forms are provided to businesses for the
filing of tax returns.

IRIS

IRIS Desktop

Medium

TR-2

Mail Tax Forms and Postcards

Tax return packages are mailed to taxpayers,; forms are
also posted on the City Web site. Tax returns can be
completed on paper or via Web.

Mail
Outsourcing

Mail Outsourcer’'s
Offices

TR-3

Accept Tax Returns

Accept and record tax returns. Taxpayers submit tax
return forms to the Department of Revenue for
processing.

IRIS

IRIS Desktop

Medium

TR-4

Calculate Tax Liability

Tax liability is calculated based on the information in
the tax return filed.

IRIS

IRIS Desktop

High

TR-5

Validate Taxes

Tax returns and payments are validated based on
applicable tax codes (33 codes), accrua of penalty and
interest, application of credits from other periods and
codes, and computation of collector commissions. Tax
bills and applicable notices are generated in case of
discrepancies (e.g., unsigned returns,
overpaid/underpaid returns, etc.).

IRIS

IRIS Desktop

High

TR-6

Record Balances or Payments Received

Tax payments are recorded and posted to the taxpayer’s
account. Balances are cal culated based on tax amount
due minus the amount paid.

IRIS

IRIS Desktop

Medium

TR-7

Process Tax Underpayments

An underpayment of taxes due generates a debt owed to
the City. A HOLD is placed on the taxpayer’ s account.

IRIS

IRIS Desktop

High

TR-8

Send Applicable Notices

Tax bills and notices are sent to the taxpayer. A high
volume of activity occursin March and April of each
year to prepare for sending tax return notices.

Mail
Outsourcing

Mail Outsourcer’s
Offices

Medium

TR-9

Process and Track Tax Exemptions

Certain businesses are exempt from taxes.

IRIS

IRIS Desktop

Medium

TR-10

Process Tax Overpayments, Refunds and
Credits

In case of an overpayment of taxes, refunds may be
issued. Refunds are determined based on business rules.

IRIS

IRIS Desktop

High

13




Service

ID Service Name Service Description Performed ol OT SETUIES Appllcatl_on
By Delivery Complexity
Businesses can be audited for several reasons. The most
common are: referrals from another division of the
Department of Revenue or another City department,
TR-11 | Conduct Tax Audit information obtained during another audit, referral from IRIS IRIS Desktop Medium
another business, referral from the Illinois Department
of Revenue or random selection from registered
taxpayers within each tax code and category.
. The Department of Revenue can periodically waive or i
TR-12 | Waive Tax Debt adljust tax debt owed by ataxpayer. IRIS IRIS Desktop Medium
Payment plan agreements are set up with taxpayers and
payment coupons are generated. Payments made are .
TR-13 | Set Up Payment Plan tracked; If payments are not received on time, IRIS IRIS Desktop High
appropriate penalties can be assessed.
TR-14 | Maintain Account History Six years of historical information asit relates to taxes IRIS IRIS Desktop Medium
are maintained for each business.
_ . Relevant Tax Codes are maintained and periodically .
TR-15 | Maintain Code Requirements updated s new ordinances are established. IRIS IRIS Desktop Medium
_ _ IRIS Desktop (printing
Instructions and documents to be imaged are prepared ingtructions);
per requirements and delivered to the document imaging Department of
TR-16 | Prepare for Document Imaging vendor. Documents are scanned and images are IRIS - - Medium
maintained by the vendor. However, the images are Bus_| ness Affa rs and
accessible vialRIS. Licensing Office
(mailing)
The management and tracking of process workflow are i
TR-17 | Manage the Workflow automated core capabilitieswithin IRIS, IRIS IRIS Desktop Medium
Collect debt owed to the City. Major debt types
include: Administrative Hearings, False Burglar
n Alarm (FBA), Traffic Control, Employee )
CD Manage and Collect City Debt Indebtedness, Emergency Medical Services (EMS), Medium
Cost Recovery (in case of property damage) and
Non-Sufficient Funds (NSFs) relating to checks.
Record and track debts. Debts are first recorded by the
individual departmentsin their Accounts Receivable
System (i.e., source systems). Debts that are not paid Source Systems and
CD-1 | Record Debt within a certain period of time (as prescribed by the ARMS City Department Medium
business rules) are then forwarded to ARMS for Offices

collection and tracking (ARMS is the source system for
Cost Recovery).
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Service

. : I Point of Service Application
ID Service Name Service Description Performed . bp .
By Delivery Complexity
Print notices and send to debtors. There are 2—3 notices Source Systems and
CD-2 | Print Notices sent to the account holder prior to referring the debt for ARMS City Department Medium
collection. Offices
Place accounts (maintained in IRIS) on HOLD when
there are outstanding debts. HOLDS can be placed in
IRIS in the following ways: 1) by the individual source
systems for parking ticket and water debts; 2) by IRIS
for FBA debts; and 3) by the debt collection application, Source
CD-3 | Place HOLDS On Accounts i.e.,, ARMS, for the other debt types. Systems IRIS Desktop High
Placing HOLDS following a set of well-defined
business rules (HOLDS cannot be placed between the
date of renewal notice and the date of renewal,
minimum thresholds need to be met, etc.).
CD-4 | Refer to Outside Law Firm for Collection Refgr pending debts to an outside law firm based on ARMS ARMS Medium
businessrules.
CD-5 | Monitor Law Firm Collection Activities Monitor performance of law firm. ARMS ARMS Medium
CD-6 | Release HOLDS on Accounts Release HOLDS placed on accounts once debts are paid. S?,O;;?nes IRIS Desktop High
CD-7 | Reconcile Debts Reconcile debts with other City departments. ARMS Source Systems High
A FBA occurs when aburglar alarm system is activated
CD-8 l(::ilr?]enl?el;rcg;ar Alarm (FBA)— where there is no emergency. Only commercial FBAS Medium
' are processed as part of this business service.
A FBA ticket i issued by an on-dlty police officer Document | pocument Imaging
CD-9 | IssueFalse Burglar Alarm (FBA) Ticket ) - ' Imaging Low
Tickets are imaged. Vendor Vendor
Compute fines associated with FBAs. Thereis no fine
. . . for the first three occurrencesin acaendar year. A fine .
CD-10 | Compute Fine Associated with FBA isincurred on the fourth occurrence and for each one IRIS IRIS Desktop High
thereafter.
CD-11 | Send FBA Notice of Violation Issue notice of violation (and fines) for businesses. IRIS Mail g?]}iioérca S Low
CD-12 | Collect False Burglar Alarm (FBA) Debt | Follow debt collection process. ARMS IRIS Desktop Medium
c Pay City Bills and Fees (Cashiering) Accept payments from debtors, record amount High

received, record type of payment and relieve debt.
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Service

. : I Point of Service Application
ID Service Name Service Description Performed . bp .
By Delivery Complexity

. Accept payments via: payment sites, lockboxes, kiosks Cashiering Various Cashiering .

C-1 | Accept Payments and Web sites. Application Locations Medium
Post processed payments to appropriate accountsin
various AR subsystems maintained by the individual . L A

C-2 Process Payments City departments. Processing includes: recording A(\: as:wilce;tlir:)?] Cashi e”grg Application High
amount paid, recording type of payment and releasing PP 0cess
debt.
Reverse payments at cash register (if reversal occurs on
the same day the payment is made and before batch is . . C

C-3 Reverse Payments closed) or at the back end (processed within the AC\:aSIIqilcez;tlir;% Cashi erlgr%?eggl cation High
reconciliation process). NSF reconciliation occurs PP
outside of the Cashiering process.
Reconciliation occurs on two levels: detailed and . A A

C-4 Reconcile Payments summary level. The reconciled transactions are sent to A(\: as:wilce;tlir:)?] Cashi e”grg Application Medium
the various AR subsystems for processing. PP 0CesS
Investigate current business activities and deter mine
if businesses are in compliance with: licenses, public
way use per mits, taxes, tobacco programs, etc.

BI Conduct Business | nvestigations If abusinessisnot in compliance, appropriate High
enforcement action will be taken. In addition to
investigations, inspections are also perfor med when a
businesslicenseisrequested.

i . - Complaints or special projects which are launched based .
Bl-1 | Trigger Investigation on trend analysis can trigger investigations. IRIS IRIS Desktop High
BI-2 | Assignto an Investigator Assign investigation to atrained professional. IRIS IRIS Desktop Medium

Investigation is primarily conducted in thefield (i.e., at
the business locations). Investigators utilize the IRIS

i I Mobile application (mostly in offline mode); however, IRIS Mobile Field and Mobile .
BI-3 | Conduct Investigation the application has the capability to connect and retrieve | Application Device High

information from City databases and external sources
when necessary.

i ) . Determine compliance based on the Chicago Municipal IRIS Mobile Field and Mobile .
Bl-4 | Determine Compliance Code and Ordinances. Application Device High

Depending on the violation, anoticeis issued, printed
. L R and distributed to the businesses. Types of notices . . .
BI-5 Issu_e, Print and Distribute a Violation include: notice of violation, administrative notice of IRIS M Op'le Field and. Mobile High
Notice Application Device

violation, cease and desist orders, removal orders (in
case of public way use permit non-compliance, etc.).
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Service

. : I Point of Service Application
ID Service Name Service Description Performed . bp .
By Delivery Complexity
. . . . . IRIS Mobile .
BI-6 | Upload Information Upload information from Mobile device to IRIS. Application IRIS Desktop Medium
Violation notices are reviewed by the supervisor and
BI-7 | Conduct Review of Violation Notices they are either approved or re-assigned to the IRIS IRIS Desktop Medium
investigator.
. . IRIS Desktop (printing
Instructions and documents to beimaged are prepared instructions);
per requirements and delivered to the document imaging Department O’f
BI-8 | Preparefor Document Imaging vendor. Documents are scanned and images are IRIS BUS e Affai d Medium
maintained by the vendor. However, the images are USINESS AMars an
accessibleviaIRIS. Licensing Office
(mailing)
The management and tracking of process workflow are i
BI-9 | Manage the Workflow automated core capabilitieswithin IRIS. IRIS IRIS Desktop Medium
Conduct hearings and issue disciplinary action when
businesses ar e found to be non-compliant with the
: Ayt Chicago M unicipal Code and Ordinances. M ajor q
LA Caeines LIEEE Ul Ear categories of violationsinclude: unlicensed activity, i
sale of alcohol to minors, subterfuge, failure to notify
the police, etc.
Receive notices of violation from various sources
_ ! I (Police Department, Investigations Division of .
LA-1 | ReceiveViolations Department of Business Affzirs and Licensing, Fire IRIS IRIS Desktop Medium
Department, Health Department, etc.).
} S . Review information and determine whether the violation )
LA-2 | Determine Whether Violation IsValid isvalid, If valid, a ceseis crested. IRIS IRIS Desktop Medium
Review prior disciplinary history and determine whether
LA-3 | Review Case the case should be submitted for settlement or an IRIS IRIS Desktop Medium
Administrative Hearing.
- . Follow process for conducting settlements and
LA-4 FO”QW Settlement/Administrative Administrative Hearings. Fines can be levied based on IRIS IRIS Desktop High
Hearing Process
the outcomes.
LA-5 | Process Appeals Process appeals. Businesses can appeal a settlement or IRIS IRIS Desktop Medium
Administrative Hearing outcomes.
LA-6 | Manage the Workflow The management and tracking of process workflow are IRIS IRIS Desktop Medium

automated core capabilities within IRIS.
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Service

ID Service Name Service Description Performed ol OT SETUIES Appllcatl_on
By Delivery Complexity
City streets, sidewalks, alleys and parkways are
PWP | Issue Public Way Permit considered public rights of way. _In order to occupy Medium
space on, under or over the public way, a Public Way
Permit isrequired.
Enter permit application information and begin due Department of
PWP-1 | Accept Permit Application process. Permit application requires Alderman approval, IRIS Business Affairsand Medium
fees and insurance. Licensing Offices
Follow approval process for permit: obtain initial City Council approves
. . approva from City departments, prepare documentation, permits; permit .
PWP-2 | Approve Permit and obtain City Council approval. Ordinances are IRIS approval isrecorded in High
created for each approved permit. IRIS Desktop
PWP-3 | Accept Payment and Insurance Accept permit fees and verify insurance. IRIS IRIS Desktop Medium
IRIS Desktop
(printing); Department
PWP-4 | Print and Mail Permit Print and mail a permit. IRIS of Business Affairs Low
and Licensing Offices
(mailing)
Conduct investicati ceded) t Department of
PWP-5 | Conduct Follow-Up Investigations onduct investigations (asn ) to ensure IRIS Business affairs and Medium
compliance. . . .
Licensing Offices
PWP-6 | Renew Permit Follow renewal process for Public Way Permit. IRIS IRIS Desktop Medium
_ _ IRIS Desktop (printing
Instructions and documents to be imaged are prepared instructions);
per requirements and delivered to the document imaging Department c;f
PWP-7 | Prepare for Document Imaging vendor. Documents are scanned and images are IRIS B D offai d Medium
maintained by the vendor. However, the images are USINESS altairs an
accessible vialRIS. Licensing Office
(mailing)

g The management and tracking of process workflow are .
PWP-8 | Manage the Workflow automated core capabilitieswithin RIS, IRIS IRIS Desktop Medium
ss Customer Self-Service Prowdg businesses the ability to manage licenses and High

taxesviathe Web.
. . N _— . . License
Process Business License Application on | Process application for a business license. Currently o .
SS1 Web only retail licenses can be obtained over the Web. Apell\';;t' on Web High
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Service

. , - Point of Service Application
ID Service Name Service Description Performed . bp .
By Delivery Complexity
Process Business License Renewal on License
SS-2 Process license renewals. Renewal Web High
Web Web
File tax returns and calculate the amount of taxes due.
SS-3 | File Taxes Online Between May 1-August 15, there is a high volume of Tax Web Web High
activity due to the processing of annual tax returns.
Pay taxes. Between May 1-August 15, thereisahigh
SS4 | Pay TaxesOnline volume of activity due to the processing of annual tax Tax Web Web High
returns.
SS-5 | Pay City Billsand Fees Online Pay other City bills and fees. C;jy]geﬁg Web High
IRIS Desktop (printing
instructions);
Documents are faxed to the Department of Revenue and Department of
SS-6 | Prepare for Document Imaging areimaged using FileNet. However, the images are FileNet D . Medium
- : Business affairs and
accessiblevialRIS. . . .
Licensing Office
(mailing)
The management and tracking of process workflow are .
SS-7 | Manage the Workflow automated core capabilitieswithin RIS, IRIS IRIS Desktop Medium
Scan, index, extract data (tax forms, FBA tickets, Document
DI M anace Document | mades etc.) and maintain documents based on instructions | magin Document | maging M edium
9 9 provided by the City. Provide accessto view images ging Vendor Offices
. Vendor
vialRIS.
M anage the application and infor mation security.
. Application security rules are defined for various -
= LAIGTED S el business functions; users are provided accessto a set High
of business functions based on their role.
s1 Manage User Access Ens_ure accessto data and application is granted for a Primary All Applications High
business function. Vendor
S2 Manage Data Security Protect and secure the application data. U";r?;g All Applications High
S3 Manage Network Security Ensure data processed over the network are secure. U";r?;g All Applications High
Producereportsfrom various data stored in IRIS
RP Produce Reports (Business Objects), ARM S (Business Objects), and Medium
Cashiering Applications (Crystal Reports).
RP-1 | Produce Client Consultation Reports Reports are produced from various client consultation RIS Business Objects Medium

datastored in IRIS.

Universe
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Service

. : I Point of Service Application
ID Service Name Service Description Performed . bp .
By Delivery Complexity

RP-2 | Produce License Reports Reports are produced from various license data stored in RIS Busi ness Objects Medium
IRIS. Universe

RP-3 | Produce Tax Reports _Reports are produced from various tax return data stored RIS Busi ness Objects Medium
inIRIS. Universe

RP-4 | Produce FBA Reports Report_s are produced from various license and FBA data RIS Busi ness Objects Medium
stored in IRIS. Universe

RP-5 | Produce Investigation Reports Report_s are produced from various investigation data RIS Busi ness Objects Medium
stored in IRIS. Universe

RP-6 | Produce Adjudication Reports Report_s are produced from various adjudication data RIS Busi ness Objects Medium
stored in IRIS. Universe

RP-7 | Produce Permit Reports Reports are produced from various permit data stored in RIS Busi ness Objects Medium
IRIS. Universe

g . Reports are produced from various consumer services Business Objects .

RP-8 | Produce Consumer Service Reports datastored in IRIS. IRIS Universe Medium

RP-9 | Produce Global IRIS Reports Global reports are produced from various data stored in RIS Busi ness Objects Medium
IRIS. Universe

RP-10 | Produce Miscellaneous IRIS Reports Mlscel!aneous reports are produced from various data RIS Busi ness Objects Medium
stored in IRIS. Universe

RP-11 | Produce ARMS Reports Reports are produced from various data stored in ARMS Busi ness Objects Medium
ARMS. Universe

. _ Reports are produced from various data stored in the Cashiering .
RP-12 | Produce Cashiering Reports Cashiering Application, Application Crystal Report Medium
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3.2 Support and Maintain Applications
. . o Service
ID Service Name Service Description
Performed By
Support and maintain applications. Due to the nature and
AMS [ Support and Maintain Applications complexity of the applications, significant on-site presenceis
expected to provide required support.
Define and implement requirements to add/modify application
AMS-1 | Provide Enhancement Support functionality. Enhancement requests are either changesto existing Primary Vendor
programs, processes, batch procedures, or new program
development.
Emergency Support—Break/Fix . o . ) .
AMS-2 (Priority 1 Incidents) Consists of task necessitating an immediate response for support. Primary Vendor
Production support will focus on ensuring that the day-to-day batch
. . - ) and online processing of systems are done accurately and on
AMS-3 Pro.V' (.je Produ.ctllon Suppprt Breal/Fix schedule. Thiswill include corrective fixes when errors or outages Primary Vendor
(Priority 2—Priority 4 Incidents) ; - ; 4
areidentified or preventive/permanent fixes made to prevent future
outages.
User support includes those activities for ensuring that user
AMS-4 | Provide User Support guestions are answered, problems are researched, and overall Primary Vendor
assistance is provided for users to perform their jobs.
AMS5 M anage and Track Support and M anage the process of providi ng support and maintenance for all Primary Vendor
Maintenance applications utilizing a well-defined process and tools.
. Provide support for applications and variousinterfaces. Ensure
o SITHE Ot A e ey EBE Operational Level Agreements (OLAS) are met.
Al-1 | Support IRIS Interfaces Support the IRIS side of .the mterfg:e and work with the City or Primary Vendor
other vendorsto resolve interface i ssues.
Al-2 | Support Cashiering Interfaces Support the Cashiering si de_ of the mFerface and work with the City Primary Vendor
or other vendors to resolve interface issues.
Configure and support the next version of the Cashiering
Al-3 | Configure Cashiering Application application which will be built using Payment Manager Primary Vendor
(application package).
Al-4 | Support ARMS Interfaces Support the ARMS side pf the |nt(_erface and work with the City or Primary Vendor
other vendors to resolve interface issues.
: . _— Support the Web Application side of the interface and work with
Al-5 ﬁ]utgffc;geidf Service (Web) Application the City or other vendors (Experian, GIS, etc.) to resolve interface Primary Vendor
i SSUes.
MH | Manage Hardware Manage hardware.
MH-1 | Support Cashiering Peripherals Maintain hardware for Cashiering equipment (cash drawer, Primary Vendor

scanner, receipt printer and PIN debit pad).
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3.3 Customer Service and Support
. . o Service
ID Service Name Service Description
Performed By
CS Provide Customer Support Support internal and external customers.
Process Help Desk Calls for Business Provide information on customer account (in IRIS) for Business Customer Support
Cs1 . ) . . ) :
License Assistance Licensesviacdls, email, fax, walk-ins, etc. Tracker
cs2 Process Help Desk Calls for Public Way Provide information on customer account in IRIS for Public Way Customer Support
Permit Assistance Permitsviacals, eemail, fax, walk-in, etc. Tracker
Process Help Desk Calls for HOLDS on Provide information on customer account in IRIS for HOLDS on Customer Support
Cs3 . - ) - . .
Accounts Assistance Business Licenses viacalls, e-mail, fax, walk-in, etc. Tracker
Provide information on customer account in IRIS for False Burglar
CS4 Process He]p Desk Calls for False Burglar alarms (commercial and residential) viacalls, e-mail, fax, walk-in, Customer Support
Alarm Assistance dic Tracker
Process Help Desk Calls for Tax Provide information on customer account for taxes via calls, Customer Support
CSs5 : ; )
Assistance e-mail, fax, walk-in, etc. Tracker
. -  Eirct Reset IRIS passwords, logging al issues related to: IRIS, ARMS,
Cs6 ;rjowgﬁAppllcatlon Support—First-Level Cashiering application, Customer Service Tracker (CST), mobile Custo_lr_? :rckiru pport
P devices and hardware related to Cashiering.
MP M onitor Performance Monitor Vendor Service Levels
MP-1 | Measure and Report Service Performance | Report SLA metrics, ACD, etc. Primary Vendor
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4, SERVICE REQUIREMENTS

The goal in developing service requirementsiis to support the City’ s desire to manage the Respondent by
monitoring and measuring performance on the City’ s most important business requirements. Critical service
requirements are identified in the “ Service Level Agreement (SLA) Applicable” column in the tableslisted below
(Table 1-Table 17). Respondents must consistently meet or exceed the following minimum service requirements.
Failure to meet the service requirements will subject Respondents to interim remedies in the form of service credits
or “Fee Reductions’.

41 Application Support and M aintenance Service Requirements

Application Support and Maintenance Service Requirements are the performance metrics related to the services that
the Respondent must provide on an ongoing basis in support of production applications in response to reported
work defects and requests for changes in the applications.

In 2007 there were: 795 IRIS Application Users, 294 ARMS Application Users and 270 Cashiering Application
Users.

Table 1. CC—Conduct Client Consultation

CC—Conduct Client Consultation

Provide reevant infor mation to potential licensee. Information provided would
Service Description include license/per mit guidelines, taxes, etc. Consultation is conducted in person
or over thetelephone.
. 8:00 a.m.-5 p.m. CST (Monday—Friday)
EENESIAeS None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 46,238 client consultationswer e conducted in the City’ sBusiness Assistance
Workload Center in 2007
e 64,458 client consultationswere conducted via telephonein 2007
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
: . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
o
Service Type ServiceMeasure Target Months 1-6 Month 7 Fwd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary During 98% 99% Daily Yes
to Deliver Service Service Hours
Response Time from
Response Time of the | Entering Command to o o .
Application Result During Service 5 seconds 9% 95% Daily
Hours
. . <5 days <5 days
De Repl <5d Weekl
Service Requests ivery Reply ays 95% 98% y
Completion of
Service
Service Requests . Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling Business Hours 10 minutes 98% 100% Weekly Yes
(All Priority Levels)
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CC—Conduct Client Consultation

Providerelevant infor mation to potential licensee. Information provided would
Service Description include license/per mit guidelines, taxes, etc. Consultation isconducted in person
or over thetelephone.
. 8:00 am.-5 p.m. CST (Monday—Friday)
BUEInESRle kS None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 46,238 client consultations were conducted in the City’ sBusiness Assistance
Workload Center in 2007
e 64,458 client consultationswere conducted via telephonein 2007
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
; : M easure- SLA
i i Perfor mance Min. Perf. % Min. Perf. % .
?
Service Type Service Measure Target Months 1-6 Month 7 Fwd ment Applicable?
Interval
Timeto Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
Lo Day or as
Priority Level 4 95% 95%
Y Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o 0
Support Staff (Priority Level 1) 2407 95% 98% Weekly
Availability to Respond Business o 0
(Priority Levels 2-4) Hours 9% 9% Weekly
. ) Will Be
. Calibrated Will Be )
Quality Inci d_ent; Recorded After Basad on Determined on a Determined on a Monthly
Application Release . . per-Release
Complexity | per-ReleaseBasis .
Basis
Level 2
Compliant 95% of 100% of
SEI/CMM Level Target Level with Level 3 Enhancements Enhancements Annually
Characteristics
Number of
- Documents
DocumentsMailed | Document Maling Targets |- yyjjegy 95% 100% Monthly
Mailing
Target
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used
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Table 2. BL—Issue Business License

BL—Issue Business License

Service Description Issue and process business license.
. 8:00 am.-5:00 p.m. CST (Monday—Friday)
EENESIAeS None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 20,972 new licenses wer eissued in 2007
Workload e 37,406 |.nspect|onswerecor?ducted in 2097 . .
e 78,508 license renewals notices were mailed in 2006. Of the 78,508 license
renewals mailed, 66,522 license certificates were printed.
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
; : M easure- SLA
i ; Perfor mance Min. Perf. % Min. Perf. % !
?
Service Type Service Measure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary During 98% 99% Daily Yes
to Deliver Service Service Hours
Availability of Systems Available
and Functi ons Necessary During 100% 100% Daily Yes
to Perform License Service H
Renewal vice Hours
Available <5
Availability of Systems Eﬁg’f‘s ?:\)’als
and Functions Necessary to Pr([))é)ess 100% 100% Daily Yes
to Mail License Renewals .
License
Renewals
Auvailability of Systems Available
and Functions Necessary During 100% 100% Daily Yes
to Issue Inspection Notice ServiceH
Report vice Hours
Available <5
Availability of Systems Business Days
and Functions Necessary | After Approval .
to Mail Inspection Notice to Process 100% 100% Daily Yes
Report License
Renewals
Response Time From
Response Time of Entering Command to 0 ) )
the Application Result During 5 seconds 95% 95% Daily
Service Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests . Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling Service Hours 10 minutes 98% 100% Weekly Yes
(All Priority Levels)
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BL—Issue Business License

Service Description Issue and process business license.
8:00 a.m.-5:00 p.m. CST (M onday—Friday)

SRSl None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 20,972 new licenseswereissued in 2007
Workload e 37,406 inspectionswer e conducted in 2007

e 78,508 license renewals natices were mailed in 2006. Of the 78,508 license
renewals mailed, 66,522 license certificateswere printed.

Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance
: . M easure- SLA
i ; Perfor mance Min. Perf. % Min. Perf. % .
o
Service Type ServiceMeasure Target Months 1-6 Month 7 Fwd InT:rnvtaJ Applicable?

Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)

Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
- Day or as
Priority Level 4 95% 95%
lonty Lev Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o o
Support Staff (Priority Level 1) 24l 95% 98% Weekly
Availability to Respond ; o o
(Priority Levels 2-4) Business Hours 95% 98% Weekly
) Cadlibrated Will Be Will Be
Quality InC|d_en s Recorded After Based on Determinedona | Determinedona | Monthly
Application Release . : ;
Complexity | per-ReleaseBasis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Leve Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Number of
) Document Mailing Documents o
Documents M ailed Targets Met Mailed/Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used
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Table 3. TR—Process Tax Returns

TR—Process Tax Returns

Tax Returnsare processed based on: businesstype, tax /license codes, associated
property (e.g., medallions, amusement devices, etc.). Taxesareincurred for a
Service Description relevant period. Enfor cement of taxes dueto one-time activities (real property
sale, bulk sales, titled/non-title use, etc.) isalso performed. Between May 1-August
15, thereisahigh volume of activity dueto the processing of annual tax returns.
. 8:00 am.-5:00 p.m. CST (Monday—Friday)
BUEInESRle kS None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 18,034 tax returnswere processed in 2007
Wier e . %08791 tax return packages wer e sent to the mail outsourcer for mailingin
e 27,891 tax return packages were mailed by the outsourcer in 2007
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
: . M easur e- SLA
i ; Perfor mance Min. Perf. % Min. Perf. % .
o
Service Type ServiceMeasure Target Months 1-6 Month 7 Fwd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary During Service 98% 99% Daily Yes
to Deliver Service Hours
Availability of Systems !
and Functions Necessary AV;' /e;ble 100% 100% Daily Yes
to Process Tax Returns
Response Time from
Response Time of Entering Command to o o )
the Application Result During Service 5 seconds 95% 95% Daily
Hours
. . <5 days <5 days
Service Requests Delivery Reply <5 days 95% 98% Weekly
Completion of
Service
Service Requests : Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Time to Respond—
Incident Handling Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
- Day or as
Priority Level 4 95% 95%
lonty Lev Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o o
Support Staff (Priority Level 1) 240 95% 98% Weekly
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TR—Process Tax Returns

Service Description

Tax Returnsare processed based on: businesstype, tax /license codes, associated
property (e.g., medallions, amusement devices, etc.). Taxesareincurred for a
relevant period. Enforcement of taxes dueto one-time activities (real property
sale, bulk sales, titled/non-title use, etc.) isalso performed. Between May 1-August
15, thereis a high volume of activity dueto the processing of annual tax returns.

Business Hours

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

IRIS

Wor kload

2007

e 18,034 tax returnswere processed in 2007
e 27,891 tax return packages wer e sent to the mail outsourcer for mailing in

e 27,891 tax return packages were mailed by the outsourcer in 2007

Point of Service Delivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance
: . M easure- SLA
i ; Perfor mance Min. Perf. % Min. Perf. % .
?
Service Type ServiceMeasure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Availability to Respond : o o
(Priority Levels 24) Business Hours 95% 98% Weekly
. Cadlibrated Will Be Will Be

Quality InC|d_en s Recorded After Based on Determinedona | Determinedona [ Monthly

Application Release . . ;

Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Leve Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Number of
) Document Mailing Documents o
Documents M ailed Targets Met Mailed/Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions

Reporting Interval

Monitor Continuously; Report Weekly

Measurement Tool

Respondent-specified monitoring and reporting tool(s) to be used

28




Table 4.

CD—Manage and Collect City Debt

CD—Manage and Callect City Debt

Service Description

Collect debt owed to the City. Major debt typesinclude: Administrative Hearings,
False Burglar Alarm (FBA), Traffic Control, Employee I ndebtedness, Emer gency
Medical Services (EMS), Cost Recovery (in case of property damage) and Non-

Sufficient Funds (NSFs) relating to checks.

BusinessHours

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

ARMS

Workload

2006

e 47,135 parking ticketswerereferred for collection in 2006
e EMSupdatescan be as much as 400,000 transactions daily
e From 2003-2007:

0 Thenumber of statusupdates provided by the outside collection firms
ranged from 235,000 to 655,000 annually

0 An average of 413,100 payment recordswereprocessed in ARM S

0 Thenumber of new City debt transactionsreferred to outside collection
firmsranged from 76,700-383,000

e 146,043 notices are printed annually. Of the 146,043 notices printed, there
wer e 18 different types of notices.

e 15,245 City and sister agencies employeeshad debt referred for collection in

Paint of Service Ddivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

. . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
o
Service Type ServiceMeasure Target Months 16 Month 7 Fwd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Response Timefrom
Response Time of Entering Command to o o .
the Application Result During Service 5 seconds 95% 9% Daily
Hours
. . <5 days <5 days
Del Repl <5d Weekl
Service Requests ivery Reply ay's 95% 98% y
Completion of
Service
Service Requests . Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Time to Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Timeto Respond—Non-
Business Hours 60 minutes 98% 98%
(All Priority Levels) Weekly
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
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CD—Manage and Callect City Debt

Collect debt owed to the City. Major debt typesinclude: Administrative Hearings,
False Burglar Alarm (FBA), Traffic Control, Employee I ndebtedness, Emer gency
Medical Services (EMS), Cost Recovery (in case of property damage) and Non-
Sufficient Funds (NSFs) relating to checks.

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Service Description

BusinessHours

Service Hours 24/7 except for scheduled maintenance

Primary Enabling Application ARMS
e 146,043 notices are printed annually. Of the 146,043 notices printed, there
wer e 18 different types of notices.

e 15,245 City and sister agencies employeeshad debt referred for collection in
2006

e 47,135 parking ticketswerereferred for collection in 2006
e EMSupdatescan be as much as 400,000 transactions daily
e From 2003-2007:

0 Thenumber of statusupdates provided by the outside collection firms
ranged from 235,000 to 655,000 annually

0 An average of 413,100 payment recordswereprocessed in ARM S

0 Thenumber of new City debt transactionsreferred to outside collection
firmsranged from 76,700-383,000

Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance

Workload

] . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
?
Service Type ServiceMeasure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Next Business
o Day or as
Priority Level 4 95% 95%
oty Lev Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o o
Support Staff (Priority Level 1) 247 95% 98% Weekly
Availability to Respond : o o
(Priority Levels 24) Business Hours 95% 98% Weekly
Compliance Compl[ance with HIPAA FUI.I 100% 100% Dally Yes
regulations Compliance
. Cdlibrated Will Be Will Be
Quality J:C' ?gsi;e;(ggemter Based on Determined ona | Determined on a Monthly
i Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Level Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Number of
. Document Mailing Documents o
Documents M ailed Targets Met Mailed /Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used
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Tableb. C—Pay City Billsand Fees (Cashiering)

C—Pay City Billsand Fees (Cashiering)

Service Description Accept paymentsfrom debtors, record amount received, record type of payment and
relieve debt.
BusinessHours 2417
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application Cashiering
Workload 3,083,381 payment transactions totaling $4,168,521,245 wer e processed in 2007
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
. . M easur e- SLA
i ; Performance Min. Perf. % Min. Perf. % \
?
Service Type Service Measure Target Months 1-6 Month 7 Fwd ment Applicable?
Interval
Auvailability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Completed by
Service Processing | Completion of Lockbox | 10:00 am. Next )
Completion Payments Processing Business Day 100% 100% Daily Yes
. , Send Files by
E'r's Sent For Tresslry's | “g.00 o m. 100% 100% Daily Yes
ocessing :
Monday—Friday
. Send Files by
Eclﬁmﬁ ;o; Processing | . 800PM. 100% 100% Daily Yes
Monday—Friday
Response Time from
Response Time of Entering Command to ) ) )
the Application Result During 5 seconds 95% 95% Daily
Service Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests ) Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekl
(All Priority Levels) y
Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
. Day or as 9 9
Priority Level 4 Prioritized by 95% 95%
App. Mgr.
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C—Pay City Billsand Fees (Cashiering)

Accept paymentsfrom debtors, record amount received, record type of payment and

Service Description

relieve debt.

BusinessHours

2417

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

Cashiering

Workload

3,083,381 payment transactionstotaling $4,168,521,245 wer e processed in 2007

Paint of Service Ddlivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

. . M easur e- SLA
i ; Performance Min. Perf. % Min. Perf. % \
?
Service Type ServiceMeasure Target Months 16 Month 7 Fwd ment Applicable?
Interval
Availability of Availability to Respond o 0 Weekly
Support Staff (Priority Level 1) 2407 95% 98%
Availability to Respond . 0 o Weekly
(Priority Levels 2-4) Business Hours 95% 98%
. Calibrated Will Be Will Be
Quality )TC'?IT;SI ;e;c;rlcgemter Based on Determinedona | Determined ona Monthly
PP Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Leve Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Number of
) Document Mailing Documents o
Documents M ailed Targets Met Mailed/Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions

Reporting Interval

Monitor Continuously; Report Weekly

Measurement Tool

Respondent-specified monitoring and reporting tool(s) to be used
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Table6. Bl—Conduct Business | nvestigations

Bl—Conduct Business | nvestigations

Investigate current business activities and determine if businesses are in compliance
g _—_ with: licenses, public way use per mits, taxes, tobacco programs, etc. If abusinessis
Service Description not in compliance, appropriate enforcement action will be taken. In addition to
investigations, inspections are also performed when abusinesslicenseisrequested.
8:00 a.m.—7:00 p.m. CST (M onday—Friday)
BusinessHours 8:00 p.m.—2:00 a.m. CST (Friday Night—Saturday M or ning)—twice per month as
scheduled
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS/IRISMobile
Wor kload 51,801 investigations wer e conducted in 2007
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
; 8 M easure- SLA
i : Performance Min. Perf. % Min. Perf. % .
7
Service Type Service Measure Target Months 1-6 Month 7 Fwd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Response Time from
Response Time of Entering Command to o o .
the Application Result During Service 5 seconds 95% 9% Daily
Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests . Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Availability of Availability to Respond o 0
Support Staff (Priority Level 1) 2407 95% 98% Weekly
Availability to Respond : o 0
(Priority Levels 24) Business Hours 95% 98% Weekly
. Calibrated Will Be Will Be
Quality InC|d_en s Recorded After Based on Determinedona | Determined ona Monthly
Application Release . . :
Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Level Target Level Level 3 Enhancements Enhancements Annually
Characteristics
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Bl—Conduct Business | nvestigations

Investigate current business activities and determine if businesses are in compliance
with: licenses, public way use per mits, taxes, tobacco programs, etc. If abusinessis
not in compliance, appropriate enforcement action will be taken. In addition to
investigations, inspections are also performed when abusinesslicenseisrequested.

8:00 a.m.—7:00 p.m. CST (M onday—Friday)

Service Description

BusinessHours 8:00 p.m.—2:00 a.m. CST (Friday Night—Saturday M or ning)—twice per month as
scheduled
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS/IRISMobile
Wor kload 51,801 investigations wer e conducted in 2007
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
Service Type Service Measure Pa';c;;g;nce '\:/:gn;e:;jg) "\\AA (I)r;lt:? (;r];:\:{g Tn%: App%cgble?
N Number of
Documents Mailed .'?g%“a”;e',\}lt Maling Mgfg{;}”&?f;g 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used
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Table?.

LA—Conduct License Adjudication

LA—Conduct License Adjudication

Conduct hearings and issue disciplinary action when businesses are found to be non-
compliant with the Chicago M unicipal Code and Ordinances. Major categories of

violation include: unlicensed activity, sale of alcohal to minors, subterfuge, failureto
notify the police, etc.

Service Description

BusinessHours

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

IRIS

Wor kload

911 License Adjudicationswer e conducted in 2007

Point of Service Delivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

] . Measure- SLA
i ; Performance Min. Perf. % Min. Perf. % l
7
Service Type ServiceMeasure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Response Time from
Response Time of Entering Command to o o .
the Application Result During Service 5 seconds 95% 9% Daily
Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests . Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Timeto Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
. Day or as 0 0
Priority Level 4 Prioritized by 95% 95%
App. Mgr.
Availability of Availability to Respond o 0 Weekly
Support Staff (Priority Level 1) 24f7 95% 965%
Availability to Respond . 0 o Weekly
(Priority Levels 24) Business Hours 95% 98%
. Calibrated Will Be Will Be
Quality ’IAnCI cliie;ftsi;e;cgcgeAfter Based on Determinedona | Determined on a Monthly
i Complexity per-Release Basis | per-Release Basis
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LA—Conduct License Adjudication

Conduct hearings and issue disciplinary action when businesses are found to be non-
compliant with the Chicago Municipal Code and Ordinances. Major categories of

violation include: unlicensed activity, sale of alcohal to minors, subterfuge, failureto
notify the police, etc.

Service Description

BusinessHours

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

IRIS

Wor kload

911 License Adjudicationswer e conducted in 2007

Point of Service Delivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

n . Measure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
7
Service Type Service Measure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Level 2
Compliant with 95% of 100% of
SEI/CMM Level Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Number of
. Document Mailing Documents o
Documents M ailed Targets Met Mailed /Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions

Reporting Interval

Monitor Continuously; Report Weekly

Measurement Tool

Respondent-specified monitoring and reporting tool(s) to be used
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Table 8.

PWP—Issue Public Way Per mit

PWP—Issue Public Way Per mit

Service Description

required.

City dreets, sdewalks, alleys and parkways are considered public rights of way. In
order to occupy space on, under or over the public way, a Public Way Permit is

BusinessHours

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

IRIS

Wor kload

e 7,444 Annual Billings First Noticeswere mailed to permit holdersin 2007. Of
the 7,444 Annual First Billings, 3,851 werefor Public Way Permitsand 3,593
werefor FBA permits.

e 2,430 Annual Billings Second Notices were mailed in 2007

e 7,243 inspectionsfor permitswere conducted in 2007

e 565 First Noticesfor permit renewalswere mailed in 2007

e 560 Second Noticesfor permit renewalswere mailed in 2007
Peak Processing Period: Summer Sidewalk Café Permitting March 1-May 1

Paint of Service Ddlivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

] . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
o
Service Type ServiceMeasure Target Months 16 Month 7 Fwd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
s d s | e |
” During Service 100% 100% Daily Yes
to Send Annual Permit
i - Hours
Billing Notices
Available <5
Availability of Systems Business Days
and Functions Necessary | After Approval }
to Mail Annua Permit to Process 100% 100% Daily Yes
Billing Notices Permit Billing
Notices
Response Time from
Response Time of Entering Command to o o .
the Application Result During Service 5 seconds 95% 9% Daily
Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weskly
Completion of
Service
Service Requests . Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
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PWP—Issue Public Way Per mit

City dreets, sdewalks, alleys and parkways are considered public rights of way. In
Service Description order to occupy space on, under or over the public way, a Public Way Permit is
required.
. 8:00 am.-5:00 p.m. CST (Monday—Friday)
EUEITES RIS None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 7,444 Annual Billings First Noticeswere mailed to permit holdersin 2007. Of
the 7,444 Annual First Billings, 3,851 werefor Public Way Permitsand 3,593
werefor FBA permits.
e 2,430 Annual Billings Second Notices were mailed in 2007
Workload e 7,243 inspectionsfor permitswere conducted in 2007
e 565 First Noticesfor permit renewalswere mailed in 2007
e 560 Second Noticesfor permit renewalswere mailed in 2007
Peak Processing Period: Summer Sidewalk Café Permitting March 1-May 1
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
] . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
?
Service Type ServiceMeasure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
. Day or as 0 0
Priority Level 4 Prioritized by 95% 95%
App. Mgr.
Availability of Availability to Respond o 0 Weekly
Support Staff (Priority Level 1) 2407 95% 98%
Availability to Respond . 0 0 Weekly
(Priority Levels 24) Business Hours 95% 98%
. Calibrated Will Be Will Be
Quality J:C' ?gsi;e;(ggemter Based on Determined ona | Determined on a Monthly
i Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Level Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Number of
. Document Mailing Documents o
Documents M ailed Targets Met Mailed/Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used
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Table9. SS—Customer Self-Service
SS—Customer Self-Service
Service Description Provide businesses the ability to manage licenses and taxes via Web.
BusinessHours 2417
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application \L/\}Zte;nseApphcatlon Web, License Renewal Web, Tax Return Web and Tax Payment
e License Application Web (2007):
o 309total applications created
0 219 applications submitted
o 151 applications approved
0 131 applications paid
e License Renewal Web (2007):
Workload 0 24,149 licensesrenewed online (80% Y QY increase)
0 517licensescanceled
e Tax Return/Tax Payment Web:
0 4,041 businesses paid taxes online
0 18, 354 tax payments (122% YOY increase)
0  $31,444,575.41in total revenue (123% YOY increase)
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
Service T ServiceM Perfor mance Min. Perf. % Min. Perf. % M easur e-ment SLA
vice Type RICEL N Target Months 1-6 Month 7 Fwd Interval Applicable?
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Response Time from
Response Time of Entering Command to o o }
the Application Result During Service 5 seconds 95% 95% Dally
Hours
. . <5 days <5 days
Service Requests Delivery Reply <5 days 95% 98% Weekly
Completion of
Service
Service Requests : Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Time to Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Timeto Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
P Day or as
Priority Level 4 95% 95%
lonty Lev Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o o Weekly
Support Staff (Priority Level 1) 2407 95% 98%
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SS—Customer Self-Service

Provide businesses the ability to manage licenses and taxesvia Web.

Service Description

BusinessHours

24/7

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

License Application Web, License Renewal Web, Tax Return Web and Tax Payment

Web

Wor kload

e License Application Web (2007):
o 309total applications created
0 219 applications submitted
0 151 applications approved

0 131 applicationspaid

e License Renewal Web (2007):
0 24,149 licensesrenewed online (80% Y QY increase)

0 517licenses canceled
e Tax Return/Tax Payment Web:

0 4,041 businesses paid taxesonline
0 18, 354 tax payments (122% YOY increase)
0 $31,444,575.41in total revenue (123% YOY increase)

Paint of Service Ddlivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

Service T ServiceM Perfor mance Min. Perf. % Min. Perf. % M easur e-ment SLA
vice Type vice Measure Target Months 1-6 Month 7 Fwd Interval Applicable?
Availability to Respond . 0 o Weekly
(Priority Levels 2-4) Business Hours 95% 98%
. Cadlibrated Will be Will be
Quality ’IAnCI cliiegtsi;e;c;rl(geAfter Based on Determinedona | Determined on a Monthly
i Complexity Per Release Basis | Per Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Level Target Level Leve 3 Enhancements Enhancements Annually
Characteristics
Number of
. Document Mailing Documents o
Documents M ailed Targets Met Mailed/Mailing 95% 100% Monthly
Target
Formula Performance = Transactions completed within required time + Total Transactions

Reporting Interval

Monitor Continuously, Report Weekly

Measurement Tool

Respondent-specified monitoring and reporting tool(s) to be used
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Table10. DI—Manage Document | mages

DI—M anage Document | mages

Prepareingructions and relevant documentsfor the I maging Vendor to scan,
index, extract data and maintain documents.
Service Description
P Index, extract data and maintain documents faxed/e-mailed to the Department of
Business Affairsand Licensing by users of the Web-based applications (License
Application Web and License Renewal Web) utilizing FileNet.
BusinessHours 24/7
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS
e 200 typesof documentsareimaged by imaging vendor
Workload
e 20License Application Web documentswereimaged using FileNet
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
; A M easure- SLA
. . Perfor mance Min. Perf. % Minimum Perf. .
?
Service Type Service Measure Target Months 1-6 % Month 7 Ewd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Response Time from
Response Time of Entering Command to o o .
the Application Result During Service 5 seconds 9% 9% Daily
Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests : Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Timeto Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
. Day or as 9 0
Priority Level 4 Prioritized by 95% 95%
App. Mar.
Availability of Availability to Respond o 0 Weekly
Support Staff (Priority Level 1) 2407 95% 98%
Availability to Respond . 0 0 Weekly
(Priority Levels 24) Business Hours 95% 98%
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DI—M anage Document | mages

Prepareingructions and relevant documentsfor the I maging Vendor to scan,
index, extract data and maintain documents.

Service Description
P Index, extract data and maintain documents faxed/e-mailed to the Department of

Business Affairsand Licensing by users of the Web-based applications (License
Application Web and License Renewal Web) utilizing FileNet.

BusinessHours 2417
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application IRIS

e 200 typesof documentsareimaged by imaging vendor
Workload
e 20License Application Web documentswereimaged using FileNet

Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance

Point of Service Delivery

n - M easure- SLA
. . Perfor mance Min. Perf. % Minimum Perf. ;
?
Service Type Service Measure Target Months 1-6 % Month 7 Ewd ment Applicable?
Interval
. Calibrated Will Be Will Be
Quality Inci d_ents_ Recorded After Based on Determinedona | Determined on a Monthly
Application Release . . ;
Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Leve Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used
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Tablell. S—Manage Security

S—Manage Security

Manage the application and information security. Application security rulesare
Service Description defined for various business functions; usersare provided accessto a set of business
functions based on their role.
. 8:00 a.m.-5:00 p.m. CST (Monday—Friday)
BLEMES Al None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application All Applications
795 IRIS Application users, 294 ARM S Application usersand 270 Cashiering
Workload Application users
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance
; 8 M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % l
7
Service Type Service Measure Target Months 1-6 Month 7 Ewd ment Applicable?
Interval
Availability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes
to Deliver Service Hours
Response Time from
Response Time of Entering Command to o o .
the Application Result During Service 5 seconds 9% 9% Daily
Hours
. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests : Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date
Time to Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)
Time to Respond—Non-
Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)
Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%
Priority Level 2 <4 hours 95% 95%
Priority Level 3 <6 hours 95% 95%
Next Business
- Day or as
Priority Level 4 95% 95%
lonty Lev Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o o Weekly
Support Staff (Priority Level 1) 2407 95% 98%
Availability to Respond . 0 0 Weekly
(Priority Levels 24) Business Hours 95% 98%
. Calibrated Will Be Will Be
Quality J:C' ?gsi;e;(ggemter Based on Determined ona | Determined on a Monthly
i Complexity per-Release Basis | per-Release Basis
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S—Manage Security

Manage the application and information security. Application security rulesare
Service Description defined for various business functions; usersare provided accessto a set of business
functions based on their role.

8:00 a.m.-5:00 p.m. CST (M onday—Friday)

Sl lEslnlelie None (Saturday, Sunday and Holidays)
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application All Applications
WisrHeas) 795 |RIS Application users, 294 ARM S Application usersand 270 Cashiering

Application users
Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance

n . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
?
Service Type Service Measure Target Months 1-6 Month 7 Fwd ment Applicable?
Interval
Level 2
Compliant with 95% of 100% of
SEI/CMM Leve Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Formula Performance = Transactions completed within required time + Total Transactions
Reporting Interval Monitor Continuously; Report Weekly
Measurement Tool Respondent-specified monitoring and reporting tool(s) to be used




Table 12.

S—Manage Security (End-User Account Administration)

S—Manage Security (End-User Account Administration)

Service Description

Routine functions, such as setting up end-user 1Ds, changing end-user
authorization tables, changing account codes and similar functions, which are
handled by Customer Service Representatives.

BusinessHours

8:00 a.m.-5:00 p.m. CST (M onday—Friday)

None (Saturday, Sunday and Holidays)

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

All Applications

Workload

Application Users

795 IRIS Application Users, 294 ARM S Application Usersand 270 Cashiering

Point of Service Delivery

Refer to Section 3. SCOPE OF SERVICES

End-User Account Administration

End-User Account 5 Minimum Performance ;
Administration Tasks ServiceMeasure Performance Target % SLA Applicable?
New End-User I .

Account Elapsed Time Complagd within 1 Business Day 99.0%
of authorized request
(up to 5 per request)
New End-User - .
Account Elapsed Time (C):fogﬂgﬁg:hnelﬂms ness Day 99.0%
(6-20 per request) €
New End-User
Account Elapsed Time Case-by-case N/A
(20+ per request)
P ord Reset Elapsed Time Corr_lpleted within 5 minutes of 95.0%
receipt of request
Privilege Changes Elapsed Time Within 2 hours of authorized 95.0%
request
Disable End-User Elapsed Time Within 5 minutes of authorized 99.9%
Account request
Terminate End-User ) After 14 Business Days of
Account Elapsed Time authorized request 9.9%
Procurement Request Elapsed Time g?;uest entered within 1 Business 95.0%
Formula Number of instances within Performance Target + Total number of instances during
Measurement Interval = “Percent (%) Attained”
First Month—Measure Daily; Report Weekly
Measurement Interval Thereafter—Measure Daily; Report Monthly
) ) First Month—Report Weekly
Reporting Period Thereafter—Report Monthly
Measurement - o .
Method/Source Data Respondent-specified monitoring and reporting tool(s) to be used
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Table1l3. RP—Produce Reports

RP—Produce Reports

Producereportsfrom variousdata stored in IRIS, ARM S and Cashiering

Service Description Applications (Business Objects Universesand Crystal Reports).

BusinessHours 24]7
Service Hours 24/7 except for scheduled maintenance
Primary Enabling Application Business Objects
;n 2007 the following types of reports (Business Objects Univer ses) wer e produced
romIRIS:

e 7typesof Client Consultation reports
e 45typesof licenseinformation reports
e 40typesof reports pertaining to taxesand tax returns
e 3typesof FBA reports
Workload e 3ltypesof investigation reports
e 11typesof license adjudication reports
e 28typesof permit reports
o 22typesof Consumer Servicereports
e 8different global reports
e 8different miscellaneousreports
In 2007, 351 different reportswere produced from Cashiering (Crystal Reports).

Point of Service Delivery Refer to Section 3. SCOPE OF SERVICES
Application Support and M aintenance

; 8 M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
o
Service Type Service Measure Target Months 16 Month 7 Fwd ment Applicable?
Interval

Auvailability of Systems Available
Service Availability | and Functions Necessary | During Service 98% 99% Daily Yes

to Deliver Service Hours

Response Time from
Response Time of Entering Command to o o }
the Application Result During Service 5 seconds 95% 95% Daily

Hours

. . <5 days <5 days
<
Service Requests Delivery Reply 5 days 95% 98% Weekly
Completion of
Service
Service Requests : Requests by <5 days <5 days
Completion Completion Date Scheduled 95% 98% Weekly
Completion
Date

Time to Respond—
Incident Handling | Business Hours 10 minutes 98% 100% Weekly
(All Priority Levels)

Time to Respond—Non-

Business Hours 60 minutes 98% 98% Weekly
(All Priority Levels)

Timeto Resolve: Weekly
Priority Level 1 <2 hours 95% 95%

Priority Level 2 <4 hours 95% 95%

Priority Level 3 <6 hours 95% 95%
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RP—Produce Reports

Service Description

Producereportsfrom variousdata stored in IRIS, ARM S and Cashiering
Applications (Business Objects Universesand Crystal Reports).

BusinessHours

2417

Service Hours

24/7 except for scheduled maintenance

Primary Enabling Application

Business Objects

Workload

I'n 2007 the following types of reports (Business Objects Univer ses) wer e produced
fromIRIS:

e 7typesof Client Consultation reports
e 45typesof licenseinformation reports
e 40typesof reports pertaining to taxesand tax returns
e 3typesof FBA reports
e 3ltypesof investigation reports
e 11typesof license adjudication reports
e 28typesof permit reports
e 22typesof Consumer Servicereports
e 8different global reports
e 8different miscellaneousreports
In 2007, 351 different reportswere produced from Cashiering (Crystal Reports).

Paint of Service Ddlivery

Refer to Section 3. SCOPE OF SERVICES

Application Support and M aintenance

] . M easure- SLA
i ; Performance Min. Perf. % Min. Perf. % .
o
Service Type ServiceMeasure Target Months 16 Month 7 Fwd ment Applicable?
Interval
Next Business
- Day or as
Priority Level 4 95% 95%
lonty Lev Prioritized by ° °
App. Mgr.
Availability of Availability to Respond o o Weekly
Support Staff (Priority Level 1) 2407 95% 98%
Availability to Respond . 0 0 Weekly
(Priority Levels 24) Business Hours 95% 98%
. Calibrated Will Be Will Be
Quality ’IAnCI (Iiie;:tsi(l;e;(;rlggeAfter Based on Determinedona | Determined on a Monthly
PP Complexity per-Release Basis | per-Release Basis
Level 2
Compliant with 95% of 100% of
SEI/CMM Level Target Level Level 3 Enhancements Enhancements Annually
Characteristics
Formula Performance = Transactions completed within required time + Total Transactions

Reporting Interval

Monitor Continuously; Report Weekly

Measurement Tool

Respondent-specified monitoring and reporting tool(s) to be used
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4.2 Customer Service and Support Service Requirements
Key customer support workload statistics:

e The Customer Support Help Desk handled the following requests for assistance in 2007: 241 fax requests,
1,786 walk-ins, 71 e-mails, 281 mail, 114,397 Automatic Call Distribution (ACD)
e ACD cdl classification:
0 59,924 calsrequesting assistance regarding licenses were received through the ACD in 2007
0 1,901 calls requesting assistance with Public Way Permits were received through the ACD in 2007
0 8,166 calls requesting assistance with False Burglar Alarms were received through the ACD in
2007
0 29,824 callsrequesting assistance with taxes were received through the ACD in 2007
0 1,482 callswere applications (IRIS, ARMS, Cashiering)-related
0o 13,100 callswere classified as“ other”
e ACD Call resolution: of the 114, 397 ACD calls received:
0 93,101 were resolved by first-level support
0 21, 296 were referred to second-level support

Tablel14. Help Desk Availability Service Requirements

Service Element Details

Help Desk Availability refersto therequired time framesfor thefollowing
services provided by the Help Desk:

e Assistance provided to external cusomers: Business License, Public Way
Permit, HOLDS on Accounts, False Burglar Alarms (Commercial) and Tax

e Assistance provided to end-users: first-level application support for IRIS,
ARM S and Cashiering

8:00 a.m.-5:00 p.m. CST (Monday—Friday)

None (Saturday, Sunday and Holidays)

Service Description

Business Hour s/Service Hours

Customer Service Tracker (for supporting external customers)
Enlighta (for end-user application support)

Help Desk Availability

Primary Enabling Application

Help Desk 8 Minimum Performance ] o

Availability Service Measure Performance Tar get % SLA Applicable?
1) Automated 1) Sun.—Sat., 24/7
Password Support
2) End-User Support Schedule 2) Mon.—Fri., 8:00 am.—5 p.m. CST 99.95%
3) IT Operations and
Technical Support 3) Sun.—Sat., 24/7

Availability (%) = 100% — Unavailability (%)
Formula Where Unavailability is defined as:

(= Outage Duration x 100%) + (Schedule Time — Planned Outage)

First Month—Measure Daily
Thereafter—Measure Daily

First Month—Report Weekly

Measurement Interval

Reporting Period Thereafter—Report Monthly
Measurement - o .
Tool/Source Data Respondent-specified monitoring and reporting tool(s) to be used
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Table15. Help Desk Response Time Service Requirements

Service Element Details

Response Timeisthe number of secondsor cyclesit takes an external customer
and end-user to connect with Respondent’s contact center representative.
Service Description Respondent will provide toll-free telephone linesin adequate quantity to handle
call volume; ACD system(s) to record call date, time and duration infor mation;
and electronicinterfacesto all syssemsfor monitoring and reporting.

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Business Hour s/Service Hours

Customer Service Tracker (for supporting external customers)

Pallmany EEtbing) s gl e Enlighta (for end-user application support)

Response Time
Help Deek ServiceMeasure Performance Tar get LI > E7SET e SLA Applicable

Responsiveness %
\éva?lg'l n Response Walk-In Response Time <10 minutes 98%
Speed-to-Answer Phone Response Time <20 seconds 98%
%IGA bandonment | py,,16 Response Time <5% 100%
Eﬁal Response Online Response Time <1 hour 98%
Voice Mail Voice Mail Response ' o
Response Rate Time <30 minutes 98%
Fax Response Rate Fax Response Time <1 hour 98%

Number of events per event Type within Performance Target + Total number of events
per Type during Measurement Interval = “Percent (%) Attained”

First Month—Measure Daily
Thereafter—Measure Daily

Formula

Measurement Interval

) ) First Month—Report Weekly
Reporting Period Thereafter—Report Monthly
Measurement Respondent-specified monitoring and reporting tool(s) to be used
Tool/Source Data
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Table16. Incident Resolution Service Requirements

Service Element Details

Thetime elapsed from theinitiation of the Help Desk Incident until Serviceis
restored.

8:00 a.m.-5:00 p.m. CST (M onday—Friday)
None (Saturday, Sunday and Holidays)

Customer Service Tracker (for supporting external customers)
Enlighta (for end-user application support)

Service Description

Business Hour s/Service Hours

Primary Enabling Application

Incident Resolution

Help Desk Incident Minimum Performance

. _ 5
Reglltion Service Measure Performance Target % SLA Applicable?
- First-Contact
First- Contact Resolution 90% with <5% re-calls N/A
Resolution
Percentage

Incident Closure <20 minutes following Incident

Notice (viae-mail Elapsed Time . 98.0%
Resolution

and/or phone)
Provide monthly review of recurring

Root-Cause Analysis Schedule Level 1 and 2 Incident areas and 100.0%

Resolutions

Number of instances within Performance Target + Total number of instances during
Measurement Interval = “Percent (%) Attained”

First Month—Measure Daily
Thereafter—Measure Daily

First Month—Report Weekly

Formula

Measurement Interval

Reporting Period Thereafter—Report Monthly
Measurement - o .
Tool/Source Data Respondent-specified monitoring and reporting tool(s) to be used
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Tablel7. Client Satisfaction Service Requirements

Service Element Details

Service Description Conduct and report client satisfaction survey results.
8:00 a.m.-5:00 p.m. CST (M onday—Friday)

Business Hour s/Service Hours

None (Saturday, Sunday and Holidays)

Primary Enabling Application

Customer Service Tracker (for supporting external customers)
Enlighta (for end-user application support)

Client Satisfaction

Client Satisfaction

Service Measure

Minimum Perfor mance

Perfor mance Tar get %

SLA Applicable?

10% of closed Help Desk Incidents

(conducted annually)

Rate

L Response/ e .
Periodic Sample Distribution Rate s_urveyed within 48 hours of closing N/A
ticket
Periodic Sample Client Satisfaction End users surveyed should be very 00%
Satisfaction Rate satisfied or satisfied ’
Scheduled Survey Client Satisfaction End users surveyed should be very

setisfied or satisfied

90%

Formula

1

For periodic sample:

Number of responses with avery satisfied or satisfied rating + total number of
responses

For periodic sample satisfaction:

Sum of survey results from each participant + total number of participants
responding to periodic sample

For scheduled annual survey:

Sum of survey result from each participant + total number of participants responding
to scheduled survey

Measurement Interval

Periodic Sample—M easure Monthly
Scheduled Survey—M easure Annually

Reporting Period Report Monthly
Measurement - o .
Method/Source Data Respondent-specified monitoring and reporting tool(s) to be used

5. PROJECT STAFFING AND STAFFING QUALIFICATIONS

Respondent shall identify the staffing model, including number and types of staff required to support the
servicesin thisRFP, inthe EXHIBIT 3 - PRELIMINARY COST PROPOSAL . Asthe future
application plan may change over time, the Respondent is to propose both afixed-bid and growth-model
to support future application implementations.

The City will have the option to request the removal of any consultant at any time if the appropriate level
of technical, business process and communications expertise is not satisfactory. The City shall have the
option of interviewing any candidate prior to assignment on the City account relative to these services.

Descriptions and desired qualifications for key job title classifications are provided in this section. The
Respondent may propose (based on the skills and qualifications for a person) that one person may fulfill
one or morejob titles.
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Table 18.

Program Manager

A Program Manager is responsible for the most complex projects. Complex projects are
defined as:

— Labor Costs greater than $2,000,000 (excluding license or hardware costs) or
— Projects so designated by the City

Responsihilities include, but may not be limited to, the following:

— Manage both internal and external project teams and interacts with City executives,
City department heads, various City staff, and individuals of similar status from City
vendors

— Establish and maintain cooperative working relationships

Description — Useinterdisciplinary teams effectively in the conduct of the project; speak effectively
before large groups
— Reason logically and creatively and use a variety of analytical and research techniques
to solve complex problems
— Beproficient in the use of cost and schedule tools; analyze situations and propose an
effective course of action
— Analyze data and identify the need for and provide creative thinking related to
complex problems; develop and evaluate alternatives
— Write thorough, credible, well-documented reports; work within tight deadlines
— Take full responsibility for the project, budget, schedule, project tasks and
deliverables and may be the lead to the City vendors
£ . Minimum of eight (8) years of broad and extensive project experience. At least four (4) years
xperience . . .
of that experience must have been in alead capacity.
Requires:
(1) The possession of a
— Baccalaureate or equivalent university degree and a minimum of 4,500 hours of
project management experience within initiating, planning, executing, controlling or
closing processes within the last six years,
Education — Associate’ s degree and a minimum of 6,000 hours of project management experience
within initiating, planning, executing, controlling, or closing processes, or
— High school diploma or equivaent secondary school credential and a minimum of
7,500 hours of project management experience within initiating, planning, executing,
controlling or closing processes,
(2) PMP certification or contractor equivalent.
Work E.g., project plan, project proposal, statement of work, project status report, client program
Products review template, and lessons-learned document.
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Table 19. Project Manager

Manages both internal and external project teams and interacts with City executives, City
department heads, various City staff, and individuals of similar status from a City vendor.
Responsihilities include, but may not be limited to, the following:

— Have the ability to establish and maintain cooperative working relationships

— Useinterdisciplinary teams effectively in the conduct of the project

— Spesk effectively before large groups

— Reason logically and creatively and use a variety of analytical and research techniques
to solve complex problems

— Beproficient in the use of cost and schedule tools

— Analyze situations and propose an effective course of action; analyze data

— Identify the need for and provide creative thinking related to complex problems,
develop and evaluate aternatives

— Write thorough, credible, well-documented reports; work within tight deadlines

— Hasfull responsibility for the project, budget, schedule, project tasks and deliverables
and may be the lead to the City vendor

Description

Minimum of five (5) years of broad and extensive project experience. At least two (2) years of

EXperience | y ot experience must have been in alead capacity.

Requires
(2) the possession of a
— Baccalaureate or equivalent university degree and a minimum of 4,500 hours of
project management experience within initiating, planning, executing, controlling or
closing processes within the last six years,
— Associate’ s degree and a minimum of 6,000 hours of project management experience
within initiating, planning, executing, controlling or closing processes, or
— High school diploma or equivaent secondary school credential and a minimum of
7,500 hours of project management experience within initiating, planning, executing,
controlling, or closing processes;
(2) PMP certification or contractor equivalent.

Education

Work E.g., project plan, project proposal, statement of work, project status report, client program
Products review template, and lessons-learned document.
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Table 20. Architect

Responsible for participation on one or more project teams, including the design and modeling
of solutions, component identification, quality reviews and adherence to guidelines and
procedures. Responsibilities include, but may not be limited to, the following:

Align architectural strategy with business goals

Research and eval uate software/hardware products and industry trends to assist in
project development and operational support activities

Develop and maintain knowledge of current practice and awareness of current
developments within own area(s) of expertise

Support the selection of tools and components used for an IT project; recommend
expenditures based on the size, scope, and cost of hardware and software components;
provide input on options, risks, costs vs. benefits, and impacts on other processes for
buy vs. build decisions

Analyze the current architecture to identify weaknesses and develop opportunities for

Description improvements such as expanding capacity, reducing time and cost, and increasing

effectiveness

— Assist in developing and communicating architectural policies and standards for the
enterprise

— Analyze and develop architectural requirements

— Apply the use of middleware to facilitate the portability and scalability of applications

— Assess the capacity and resource utilization of applications, components, network,
and/or platform facilities; modify LAN/WAN designs and architectures by reviewing
end-user, topology, physical, security, performance and interoperability requirements

— Coordinate the integration of third-party and internally developed components to
achieve operability

— Plan, coordinate and perform software inspections and quality reviews

— Establish vendor and supplier relationships

Typically requires 5-7 years of experience in multiple IT areas.

Experience Requi r%lintermediate to advanceq knowledge and understanding _of oneor more T arga(s)
(networking, software, data, security, Internet, operations) or architecture and core business
functions.

Education Bachelor’s degree, specialized training or equivalent work experience.

\é\i?)rdku ots E.g., architectural requirements documentation.
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Table 21. Business Analyst

Responsible for the collection, analysis and documentation of a client’ s business requirements.
Responsihilities include, but may not be limited to, the following:
— Participate in short-term planning sessions with a client to implement process
improvement within an assigned client area; document discussion and agreements
— Establish liaison relationship with business partners to provide technical solutionsto
meet user needs
— Assist in assessing client needs utilizing a structured requirements process (gathering,
Description analyzing, documenting and managing changes) to assist in identifying business
priorities
— Develop, write and communicate requirements for the implementation of business
solutions; seek technical assistance to help in problem resolution
— Develop user test cases and validate test results during user acceptance testing
— Investigate, resolve and escalate problems. Analyze metrics to ensure customer
satisfaction
— Provide input to project status reports

Typically requires 1-3 years of relevant technical or business work experience. Requires

Experience | | oowl edge of business operations and systems requirements processes.

Education Bachelor’s degree in related field, specialized training or equivalent work experience.

Work
Products

E.g., documentation of aclient’s business requirements, user test cases.

Table 22. Systems Analyst

A Systems Analyst performs the elicitation, documentation and analysis of requirements for
the development, installation, implementation or support of custom-developed systems or
third-party-developed systems. Must be able to analyze data and business processes, identify
and solve problems, reason logically and draw valid conclusions; apply creative thinking in
the design of methods of processing data; establish and maintain effective working
relationships with others; communicate effectively verbally and in writing. The Systems
Analyst will have general domain understanding of the overall City business and the specific
department functions.

Description | Responsihilitiesinclude, but may not be limited to, the following:

— Participate as an active participant in workgroups and work sessions with business and
technical representatives

— Assist clientsin articulating and defining their business requirements

— Provide documentation of the business requirements

— Utilize experience in devel opment methodol ogies, documentation and industry
standards to define and develop business requirements and functional specifications

— Perform business risk assessment analysis and support Project Manager in
determining project risk and risk mitigation

Minimum of six (6) years of experience in working on software application development
Experience | projects. At least three (3) years of that experience must have been associated with application
reguirements management.
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Requires the possession of a

Education (1) Baccalaureate or equivalent university degree in management information systems,
(2) Associate' s degree with 2 additional years of experience in software development, or
(3) High school diplomawith 4 additional years of experience in software devel opment.

Work E.g., requirements document, project proposal, requirements traceability matrix and risk
Products management plan.

Table 23. Senior Application Developer

A Senior Application Developer actsin alead capacity on the most complex applications,
and/or on the most complex data processing problems, and can work independently.

A Senior Applications Developer has experience in electronic data processing systems study,
design and programming. This classification must have knowledge of electronic computer
programming; electronic data processing equipment and its capabilities; principles and
techniques of studying work processes for new or revised electronic computer applications;
principles of designing methods of processing data; technical report writing; and statistical
methods.

Description | Responsibilitiesinclude, but may not be limited to, the following:

— Write complex programs and develop detailed program specifications

— Analyze data and situations, reason logically and creatively, identify problems, draw
valid conclusions and devel op effective solutions

— Apply creative thinking in the design and development of methods of processing data
with electronic computers

— Establish and maintain cooperative working relationships with those contacted in the
course of the work

— Speak and write effectively and prepare effective reports

Experience | Minimum of eight (8) years of experience in working on software development projects.

Requires the possession of a
(1) Baccalaureate or equivalent university degree in management information systems or

Education | comnter science,

(2) Associate’ s degree with 2 additional years of experience in software development, or

(3) High school diplomawith 4 additional years of experience in software development.
Work E.g., Unit Test Plan, Computer Programs, Software Configuration Item List and Root-Cause
Products Analysis Form.




Table 24. Application Developer

An Application Developer acts under general supervision, can act in alead capacity on
application assignments, and/or on complex data processing problems, and can work
independently. An Application Developer has experience in el ectronic data processing
systems study, design and programming. This classification must have knowledge of
electronic computer programming; electronic data processing equipment and its capabilities;
principles and techniques of studying work processes for new or revised electronic computer
applications; principles of designing methods of processing data; technical report writing;
statistical methods.

Description | Responsibilitiesinclude, but may not be limited to, the following:

— Write complex programs and develop detailed program specifications

— Analyze data and situations, reason logically and creatively, identify problems, draw
valid conclusions and devel op effective solutions

— Apply crestive thinking in the design and development of methods of processing data
with electronic computers

— Establish and maintain cooperative working relationships with those contacted in the
course of the work

— Speak and write effectively and prepare effective reports

Minimum of 3-5 years of experience in working on software development projects. At least

Experience two (2) years of that experience must be in a single language unless technology precludesit.

Requires the possession of a

(1) Baccalaureate or equivalent university degree in management information systems or
Education computer science,

(2) Associate’ s degree with 2 additional years of experience in software development, or
(3) High school diplomawith 4 additional years of experience in software development.

Work E.g., Unit Test Plan, Computer Programs, Software Configuration Item List and Root-Cause
Products Analysis Form.
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Table 25. Database Administrator

A Database Administrator configures the Database Management System (DBMS) software,
installs and configures the application database, defines file organization and indexing
methods, and implements security procedures for specific user applications. The Database
Administrator provides technical knowledge/expertise in the use of the DBM Ss and provides
table structure design, backup/restore/recovery processes and procedures, performance
analysis and tuning, datafile sizing, upgrade/patch support, alocating storage, table space
allocation, user account management, and may generate SQL scripts against the
production/test/devel opment databases to verify data.

Description

Experience | Minimum of six (6) years of experience working as a Database Administrator.

Requires the possession of a
(1) Baccalaureate or equivalent university degree or certificate in management information

Education | o gtems or computer science,
(2) Associate' s degree with 2 additional years of experience in software development, or
(3) High school diplomawith 4 additional years of experience in software development.
\é\i?)rdkucts E.g., Entity Relationship Diagram and Data Backup Plan.
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Table 26. Customer Service Manager

Manages both internal and external customer service center teams and interacts with City
executives, City department heads, various City staff, and individuals of similar status from a
City vendor. Responsibilities include, but may not be limited to, the following:

— Have the ability to establish and maintain cooperative working relationships

— Useinterdisciplinary teams effectively in the conduct of the Customer Service Center

— Speak effectively before large groups

— Reason logically and creatively and use a variety of analytical and research techniques
to solve complex problems

— Beproficient in the use of cost and schedule tools

Description — Analyze situations and propose an effective course of action; analyze data

— Identify the need for and provide creative thinking related to complex problems,
develop and evaluate aternatives

— Write thorough, credible, well-documented reports; work within tight deadlines

— Have full responsibility for the Customer Service Center, budget, schedule, project
tasks and deliverables and may be the lead to the City vendor

— Ensure the end-to-end problem management process is established in accordance with
industry best practices and is used by all staff

— Establish escalation procedures for problems of Severity 1, 2 and 3 to manage the
problem resolution, and allocate additional resources in atimely manner to meet
service targets

Minimum of five (5) years of relevant information technology work and Customer Service
Center support experience. At least two (2) years of that experience must have been in alead
Experience | capacity.

In-depth working knowledge with a broad range of help desk, call center or customer service
experience. Good customer service orientation skills.

Requires the possession of a

— Baccalaureate or equivalent university degree and a minimum of 4,500 hours of
project management experience within initiating, planning, executing, controlling or
closing processes within the last six years,

— Associate’ s degree and a minimum of 6,000 hours of project management experience
within initiating, planning, executing, controlling or closing processes, or

— High school diploma or equivaent secondary school credential and a minimum of
7,500 hours of project management experience within initiating, planning, executing,
controlling or closing processes.

Education

Work E.g., project plan, project proposal, statement of work, project status report, client program
Products review template and lessons-learned document.
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Table 27.

Service Desk Specialist

Manage customer problems from an end-to-end perspective by logging customer calls,
undertaking Level 1 problem resolution and coordination, and keeping management and

customersinformed. Process service requests and issue service level management reports. The
key activities are as follows:

Act as the single point of contact to receive and record customer calls for assistance
Assign problem severity level in agreement with end users, inform users of the next
steps to be undertaken and ensure Level 2 support resources are allocated to fix the
reported problem (whenever applicable)

Use a knowledge database (i.e., for known errors) to expedite the problem resolution
Ensure problem causes are identified, removed and documented

Ensure problem resolution is categorized to address underlying issues associated with
people, processes, technology and organizational matters

Ensure customers are satisfied with problem resolution before closing customer calls
Ensure Level 2 support staff issue recommendations to improve the problem
management process. Take ownership of the recommendations and ensure the
problem management process is continuously improved.

Undertake first-level problem resolution for al IT services and ensure help desk

Description responsiveness and first-call resolution rates are in line with expectations
— Ensure the end-to-end problem management process is established in accordance with
industry best practices and is used by all staff
— Establish escalation procedures for problems of Severity 1 and 2 to manage the
problem resolution and allocate additional resources in atimely manner to meet
service targets
— Take ownership of the management of the problem even after referral to Level 2
support for investigation
— Keep the help desk documentation (i.e., technology and process) up-to-date
— Keep dl stakeholders informed of the problem situation and manage expectations
accordingly
— Provide user training over the phone
— Manage customer requests (e.g., desktop relocation) by allocating resources, and
finishing on target dates agreed with customers
— Communicate problem severity definitions and service levelsto end users to ensure
consistent understanding of the problem resol ution process
— Issueregular reports on problems situation and ensure recommendations to improve
service quality are implemented
Minimum of 1-3 years of relevant information technology work experience.
In-depth working knowledge with a broad range of help desk, call center or customer service
Experience gxperience. Strong d_emonstrated analytical an(_:i creativg problem solving skills. Good_ PC
literacy. Computer literate with proficiency in information systems and software applications.
Good customer service orientation skills.
Bilingual—Ability to speak English and Spanish
Education Associate’ s degree or technical institute degree/certificate or equivalent work experience.
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Work
Products

E.g., Escalation list and procedures.

Table 28.

Business Objects Administrator

Description | Create and support ad hoc and canned reports utilizing Business Objects.
Multiple years of experience in the design and support of Business Objects universes
including:
Experience — Systems design and implementation experience
— Business Object report design and development
— Experience in supporting complex universes
Education Associate’ s degree or technical institute degree/certificate or equivalent work experience.
Work
Products E.g., Development of Canned and Ad Hoc Reports.
Table 29. Training Specialist

Description

Administers, organizes and conducts training and educationa programs in connection with
management and promotional development, on-the-job training and COT S applications.
Prepares lesson plan including the method, media and documentation to be presented.
Conducts follow-up and maintains records of training activities to determine applicability of
course content, track employee progress and analyze program effectiveness. Participatesin
design and development of training materials. Requires knowledge and understanding of adult
learning theories. May design and devel op in-house training materials using various media.
Responsihilities include, but may not be limited to, the following:

— Déliver established basic training courses on routine subjects

— Apply knowledge of training and development to assignments of moderate complexity

— Organize and conduct employee training events

— Track employee progress and assist in analyzing training programs

— Research aternative outside training programs

— Apply knowledge of policies, practices, trends and information to assignments of

moderate complexity

— Seek waysto share skills and knowledge with others

— Provide constructive feedback to help others develop

— Assessinternal/external customer needs and may recommend options to meet those

needs
— Solve avariety of problems of moderate scope and complexity

Experience

Strong writing and organizational skills.

Education

BA/BS minimum. Three to five years of training experience.

Work
Products

E.g., Training course material.




Table 30. Systems Administrator

Responsible for ensuring the reliability of the systems operating environment. Responsibilities
include, but may not be limited to, the following:

— Monitor status and performance of operating systems, applications and LANSWANSs
using testing tools. Escalate when appropriate.

— Manage user accessto LANs, WANS, servers, files and databases. Set up new
profiles, create and update access permissions and system policies and maintain user
accounts.

— Maintain system security by checking logs for issues such as attempted intrusion.

Description Report security issues when appropriate.

— Ingtall and configure desktop and laptop/remote access workstations. Maintain
tracking documentation.

— Verify that system backups run successfully. Perform storage procedures.

— Assist in creating checklists for standard operating procedures.

— Providetraining to users.

— Perform hardware and software repair and installations. Perform basic testing.

— Participate in projects to implement or enhance IT services.

— Participate in peer knowledge sharing groups.

— Counsels users on technology changes that will impact work processes

Typically requires 3-5 years of relevant information technology work experience. Requires a

Experience basic knowledge of system environments.

Education Associate’ s degree or technical institute degree/certificate or equivalent work experience.

Work

Products E.qg., Configuration and tracking documentation.
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Table 31. Technical Writer

Responsible for the planning, researching, outlining and writing of end-user documentation
including all user manuals, technical manuals’documents, online help and application
documentation. Responsihilities include, but may not be limited to, the following:

— Work with the City to describe and document systems that have been developed or are
in the process of being developed.

— Participate in business requirements, functional design and testing work sessions.

— May provide input to cost/time estimates.

— Conduct research by interviewing subject matter experts, reviewing existing
documentation and by gleaning information from the system or product being
documented.

— Develop an understanding of the requirements for the features being documented,
including target audience.

Description — Create graphics that aid the target audience in understanding the documented material.
Provide input concerning GUI design and wording of messages.

— Design and write documentation on selected media. Ensure all documentation is
delivered according to specified guidelines. Proofread documents for accuracy.

— Work with technical resources to improve document quality and usability. May
manage and coordinate efforts of vendors for special projects.

— Track and correct documentation defects.

— Follow the documentation project through to completion, including client signoff,
production and archiving.

— Maintain internal documentation library and provide and/or coordinate special
documentation services as required.

— Participate in departmental effortsto develop and update documentation standards,
templates and procedures.

— Provide coaching and guidance to junior members

Typically requires 3-5 years of business or technical writing experience and working

Experience knowledge of multiple software and graphics packages.

Education Associate’ s degreein technical writing, business administration or related field, specialized
training or equivalent work experience.

Work . . L

Products E.g., Documentation on selected media. Documentation library.
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Table 32.

Description

Application Support Specialist

Under limited supervision, assist in providing day-to-day customer contact and seek resolution
to customer problems with business applications. Interface with technical and in-house
customer service personnel to determine nature of problems and implement solutions.
Responsihilities include, but may not be limited to, the following:
— Prepare regular and special reports documenting customer problems/complaints and
procedures for correcting them.
— Exercise judgment within defined standard practice and procedures to analyze, design,
program, debug, modify and implement business solutions.
— Conduct analysis of solution specifications and use diagramming tools to represent
business and technical processes
— Recommend changes in support practices, maintenance and standards and cross-
training required to better share support responsibilities across the team and with the
solution owners.
— Provide guidance and training to less-experienced support personnel.
— May conduct training sessions for less-experienced staff
— Attend ongoing training sessions to achieve level of technical skill needed to solve
more complex problems

Experience

Minimum of 2 years of experience providing application support. Relevant experience
includes:

— Providing first-level-or-higher user/customer telephone support for computer systems,
which includes software, hardware or even telecommunications systems

— Understanding and applying new technical information

— Understanding customer service techniques

— Troubleshooting, generally viatelephone, hardware and software problems; assisting
users with desktop applications and systems

— Providing user training.

Education

This classification requires the possession of a:

(1) Baccalaureate or equivalent university degree in management information systems,
(2) Associate’ s degree with 2 additional years of experience in software development, or
(3) High school diplomawith 4 additional years of experience in software development.

Work
Products

E.g., Solution documentation.
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Table 33. Operations and Production Support

Under minimal supervision, actively participate and support 24/7 computer operations
environment. Under minimum supervision, responsible for day-to-day tasks within the
Operations and Production Support department. Resolve complex issues specific to operations.
Responsihilities include, but may not be limited to, the following:

— Analyze and support computer operations by controlling production applications,
monitoring system resources and response times, and providing first-line support for
operation problems.

— Understand production procedures and material flow issues.

— Ableto analyze, troubleshoot and resolve production issues with minimal supervision.

— Maintain production orders, perform inventory reconciliation, manage transactions
involving material movements, maintain inventory accuracy and utilize technical
knowledge and data to support decision-making functions.

— Monitor the production environment via monitoring tools.

— Resolve or escalate operationa issues as required.

— Document issues using troubl e ticketing (i.e., Incident/Problem Management) tool.

— Work as an effective teammate, communicator and trainer; able to work required
hours and shifts

— Review change records and an associated implementation for completeness, accuracy
and adherence to standards and policy; duties may also include forecasting and the
management of particular computer functions and data

Description

Minimum of 2 years of experience. Has typically received a degree in information systems
Experience | with aproduction control emphasis and has PC literacy with word processing and spreadsheet
applications. Experience in supporting batch schedules and reports.

This classification requires the possession of a:

Education (1) Baccalaureate or equivalent university degree in management information systems,
(2) Associate’ s degree with 2 additional years of experience in software development, or
(3) High school diplomawith 4 additional years of experience in software development.

Work

Products E.g., Updated to production run documentation.
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Table 34.

Description

Telecommunication Technician

Responsible for installation, configuration, upgrade, maintenance and eval uation of
telecommuni cation systems. Responsibilities include, but may not be limited to, the following:

May meet with various City staff on telecommunication requirements;.collect, analyze
and document requirements, with assistance

Configure and maintain routers, switches and hubs for the department’s

telecommuni cation network

Monitor installed equipment; may work with outside hardware/software vendors to
troubleshoot problems; ensure service regquirements are met

Assist in the deployment of new telecommunications components and services
Assist help desk staff on telecommunications policies and procedures

Provide Level 1 support for clients experiencing problems with telecommunication
networks and applications; may provide Level 2 support

Assist in the recovery of all telecommunication systems and services

May analyze and resolve issues related to facilities bandwidth requirements, capacity
planning, and analyze system interdependencies

May assist in reviewing telecommunication invoices

Experience

Typically requires a basic understanding of telecommunications and multi-platform
environments.

Education

Associate’ s degree in telecommunications engineering, computer science or other related field,
or equivalent work experience.

Work
Products

E.g., Telecommunication systems requirements documents.
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Table 35.

Description

Telecommunication Analyst

Responsible for design, installation, configuration, upgrade and maintenance of

telecommunication systems. Responsibilities include, but may not be limited to, the following:

Meet with various City staff on telecommunication requirements; collect, analyze and
document telecommuni cations requirements

Research telecommunications industry information and provide input to
recommendations on technologies that meet business requirements and performance
Evaluate vendor solutions to ensure requirements compliance and cost effectiveness;
may assess any associated risks and options

Determine requirements impact on existing architecture, work processes and systems;
may work with impacted areas to ensure proper communication/review of
requirements and integration

Configure and maintain routers, switches and hubs for the City’ s network; may
validate voice network configurations

Monitor installed equipment; work with outside hardware/software vendors to discuss
support and troubleshoot problems; ensure SLRs are met and continue to meet the
needs of the business and future requirements

Deploy and review new tel ecommunications components and services to ensure they
meet client expectations

Act asaliaison to help desk staff on telecommunications policies and procedures
Provide Level 1 and Level 2 support for clients experiencing problems with
telecommuni cation networks and applications; identify and resolve recurring issues
impacting service(s)

Ensure the recovery of all telecommunication systems and services

Analyze and resolve issues related to facilities bandwidth requirements, capacity
planning, and analyze system interdependencies; may develop and implement
strategies to identify future client and technology bandwidth and capacity needs
Maintain call accounting software and review all telecommunications invoices; may
resolve discrepancies

May mentor junior staff members

Experience

Typically requires 3-5 years of related telecommunications and multi-platform environments.

Education

Bachelor’ s degree in telecommuni cations engineering, computer science or other related field,
or equivalent work experience.

Work
Products

E.qg., Telecommuni cations requirements and configuration documentation.

67




Table 36.

Description

Hardware Engineer

Manage and drive to closure the day-to-day hardware and software issues encountered during
the system build and test phases of software development vehicles. Responsibilities include,
but may not be limited to, the following:

Support the hardware system in various duties, such as system environmental tests,
system power profiling and working with vendors on resolving hardware issues, etc.
Must have experience with systems and system components in a devel opment
environment

Strong organizational and communication skills to work with diverse teams to drive
resolution of issues

Troubleshoot computer system issues down to a particular hardware or software
component and then work with the responsible party on closure

Strong documentation skills to compile information and summarize the impact of test
results for test reports, release notes, etc.

Specialist in Unix, NT, Solaris and other network operating systems

Responsible for integrating multiple network systems (and their supported
applications) across LAN/WAN

Prepare technical and progress reports on assigned proj ects

Prepare specifications, evaluate vendors, and analyze test reports

May specialize in one area such as storage systems, printers, etc.

Experience

More than 5 years of experience in multiple network operating systems.

Familiarity with Windows 2000/X P, knowledge of PC system architecture; ability to
troubleshoot system issues to specific software/hardware component.

Education

Bachelor’s degree or equivalent experience in an engineering, computer science or similar

field.

Work
Products

E.g., Technical and progress reports on projects.
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6.

6.1

ENGAGEMENT MANAGEMENT

Transition-1n Plan

Respondent isto provide a detailed transition-in plan that includes:

6.2

Specific and detailed, resource-loaded project plans for Transition-In activities that address the
phasing in for al services described in this RFP

Detailed plans for gathering information about the current environment, applications,
documentation, help desk procedures, third-party vendors, etc.

Update and/or confirmation of documentation with regards to the current environment
Detailed phased-in plan for assigning staff from Respondent to the Account

Establishment of processes, procedures and systems for measuring all Service Levels agreed to by
the City and Respondent; written acceptance of these processes, procedures and metrics

Training and Cross-Training of assigned staff to the City’s project

Incorporation of City standards (i.e., change control, technical standards) into processes and
procedures used by the Respondent

Assumptions of the role of the City and any other third parties with regardsto Transition-In
Any other requirements or assumptions required to complete a successful Transition-In

Description of cost components for Transition-In as described in EXHIBIT 3 - PRELIMINARY
COST PROPOSAL

Respondent Project Assumptions

The Respondent’ s Program Manager will manage the activities between the City and the Respondent’s
resources. |n addition to other assumptions outlined within this RFP, the Respondent’ s Program Manager
isresponsible for the execution and coordination of the activities. Additionally, the following are key
assumptions pertaining to Respondent:

Respondent will follow all City project and technical standards, including documented standard
operating procedures. All Respondent’ s deliverables will conform to the City standards and/or
documented procedures.

Respondent shall notify City in writing in advance in the event that Respondent is unable to meet
any documented deliverable as aresult of a City limitation of resource or availability of human or
technical resources.

Respondent shall be responsible at no cost to the City for any orientation or training of
Respondent’ s resources as aresult of unplanned vacancies.

Respondent shall be responsible for the training of Respondent personnel for all future releases
and upgrades of the applications that the City intends to implement.

Respondent shall provide City with notice for any planned or unplanned training, vacations,
leave, absences, etc., for all Respondent’ s resources supporting the City. The Respondent shall be
responsible for providing adequate backup for any planned or unplanned absences. Said absences
shall not relieve Respondent of overall delivery of services.
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6.3 Future Projects and Development

The selected Respondent may also implement current, planned and future projects (e.g., rewrite of IRIS
and ARMS). A Task Order Request will beissued, separate from this RFP, for cost proposals for future
projects and application development work. The City requires that the rates established from this RFP be
used in the selected Respondent’ s cost proposals for future projects.

6.4 Integration with Third-Party Vendors

The following third-party vendors provide services to the City. Respondent will be required to develop
detailed procedures to work with these vendors. These vendors include:

« EDGE Systems—Document imaging services
« Active Network—Owns Payment Manager used to implement the future Cashiering application
« Business Objects—City’s standard reporting software

Additionally, the Respondent will be required to work with any and all City staff and vendorsin a
collaborative manner to resolve issues that are or may be related to IRIS, ARMS and Cashiering
applications.

6.5 Tracking Toolswith User Visibility

The City desires that Respondent use issues and problems tracking tool s that:

« Track al issues, including type of issue, criticality of issue, log of all activities taken to evaluate,
analyze and resolve theissue, all communications with the user with regards to the resolution of
issues

« Providesvisihility to City management and users of issues

« Providesreporting and analysis on the types of problems, time to resolve, etc.

« Integrates with the service level metrics agreed to by the City and the Respondent
6.6 I ssues M anagement Plans

Respondent is responsible for the reporting and tracking of all issues, defects and enhancement requests
under these services.

6.7 Categorization and Prioritization

All issues and services are to be categorized. Respondent shall recommend a model for defining
categories for establishing priorities and the Respondent’ s recommended method for workload balancing,
given the categories and required service levels. Respondent shall also recommend a support organization
sufficiently flexible to support the workload balance model.

Services may apply to Operations/Production Support, Application Support Services, Help Desk Services
or any combination. It isthe role of the Respondent to allocate and reallocate resources to meet the
prioritization of the City. The alocation of staff will occur to meet the priorities as defined herein. The
City will make available appropriate staff members to resolve problems, if required.
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Prioritization of tasks shall be defined by City Project Sponsors. In the case of lack of clarity of priorities,
the City Project Sponsor will be available.

6.8 Escalation

Respondent will recommend as part of the response to this RFP specific escalation procedures and
remedies. Escalation procedures must ensure that appropriate discussion and actions are taking place, in
the case of issues or problems between Respondent and the City that are not readily being resolved.

6.9 Retirement

A number of current service requests, issues and problem tickets are likely to be transitioned to the
Respondent. The Respondent will be responsible for evaluating, analyzing, resolving and retiring all
outstanding issues.

6.10 Code Control
Respondent must adhere to Code Control and Migration standards as adopted by the City.
6.11 User Satisfaction Reviews

As each Help Desk incident is closed, Respondent is to e-mail a customer service survey to the requester.
Respondent will report monthly on the summary of survey results. Respondent must provide an action
plan to address any failures in expectations identified in the customer satisfaction surveys; action plans
areto be reviewed by the City.

Additionally, Respondent is to recommend other types of satisfaction surveys and reviews relative to
these services.

6.12 StatusReview and Reporting

Respondent isto identify routine status review and reporting. Minimum levels of review and reporting
include:

« Planned and unplanned staff rotation processes, reporting and replacement activities
« Weekly Status Reports that include (samplesto be provided as part of the response to this RFP):

o Allocation of time spent on Production Support, Customer Service Center Support,
Application Maintenance and Support and Application Enhancements

o Type, priority, aging and status of issues
o Accomplishments/issues/concerns
« Frequency, attendees and type of status meetings
« Quality Control/Quality Assurance Audits

« Weekly reporting for trends associated with application usage, application outages, application
performance, batch processing, etc.

« Weekly technical status meetings with a designated City Technical Lead

« Weekly status meetings with regards to outstanding tickets (trends, status of each ticket,
estimated time to resolve, etc.)

« Participation in the City change/configuration/instance management
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6.13  Continuous | mprovement

Respondent isto provide information, samples and references as to innovation and continuous
improvement processes to be implemented for each of the services contained in this RFP.

The City also expects that continuous improvement will be made in the Respondent’ s provision of
services and performance against the service requirementsidentified in Section 4. SERVICE
REQUIREMENTS over time. Therefore, the City will review service requirements at least annually and,
where appropriate, service requirements may be added or adjusted by mutual agreement to reflect
changing or new business requirements and continuous improvements.

6.14  Service Creditsand Fee Reductions

Section 4. SERVICE REQUIREMENTS identifies key performance measures that will be used to
evaluate the Respondent’ s delivery of services. Upon any failure by Respondent to meet or achieve a
critical service requirement (identified as“SLA Applicable”), financial credit or Fee Reduction of an “At-
Risk Amount” equal to ten percent (10%) of the annual Fees (excluding Transition Fees, Fees for
Projects, Fees for Major Enhancements, Pass-Through Expenses and any other cost reimbursements) shall
be assessed.

6.15 EXxit Strategy

Respondent may be required during the term of the services to be provided to work with the City to effect
an orderly shutdown, or transition to a new generation of the applications. Additionally, the City may
wish to resume responsibility for portions of the services provided. Respondent is to describe the process
for transition out of some or al the services covered under this RFP. The Exit Strategy includes return
support of some/all of servicesto the City and a Transition-Out Plan for the return of servicesto the City.

The City requires that all deliverables, data, findings or information in any form prepared, assembled or
created by selected Respondent for the City under a contract awarded pursuant to this RFP will be
deemed work made for hire by the Respondent and will, therefore, be the property of the City including,
all copyrights, trademarks, or patents inherent in them or their preparation.
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7. GENERAL INFORMATION AND GUIDELINES

7.1 Communications Between the City of Chicago and Respondents

A.

Submission of Questionsor Requestsfor Clarifications

Respondents must communicate only with the Department of Procurement Services.
All questions or requests for clarification must be in writing, sent by mail, e-mail or fax at
312-744-7679, and directed to the attention of Joseph Chan,
joseph.chan@xcityofchicago.org Department of Procurement Services, Room 403 of City
Hall and must be received no later than 4:00 P.M. Central Standard Time, on June 11,
2008. Respondents are encouraged, but not required, to submit questions one (1) week
prior to the scheduled Pre-Proposal Conference. The face of each envelope or the cover
sheet of the fax must clearly indicate that the contents are “ Questions and Request for
Clarification” about the RFP, and are “Not a Proposal” and must refer to “ Request for
Proposal (“RFP”) for IRIS, ARMS and Cashiering Application Maintenance and
Production Support and Tax and License Customer Service Center Support for the City of
Chicago, Specification No. 65692.” No telephone calls will be accepted unless the
guestions are general in nature. A Respondent that deviates from any of these restrictions
may be subject to immediate disqualification from this RFP process.

Pre-Proposal Conference

The City will hold aPre-Proposal Conference in the Department of Procurement
Services, Room 403, Conference Room B, 121 North LaSalle Street, Chicago, Illinois, at
10:00 A.M. Central Standard Time on June 5, 2008. All interested parties are invited to
attend. The City will answer questions and clarify the terms of the RFP at the Pre-
Proposal Conference. The City may respond both to questions raised on the day of the
conference and to questions faxed or mailed prior to the deadline for receipt of questions
per Section 7.1.A.

7.2 Deadline and Proceduresfor Submitting Proposals

1

To be assured of consideration, Proposals must be received by the City of Chicago in the
City’s Bid and Bond Room (Room 301, City Hall) no later than 4:00 P.M. Central
Standard Time on July 15, 2008. The Bid and Bond Room can be reached at telephone
number 312-744-9773.

The City may, but is not required to, accept Proposals that are not received by the date
and time set forth in Section 7.2.1 above. Only the Chief Procurement Officer (“CPQ") is
empowered to determine whether to accept or return late Proposals.

Failure by a messenger delivery service or printing service to meet the deadline will not
excuse the Respondent from the deadline requirement. Hand-carried Proposal's must be
placed in the depository located in the Bid and Bond Room located in Room 301, City
Hall. The time of the receipt of all Proposalsto this RFP will be determined solely by the
clock located in the Bid and Bond Room of City Hall. It is Respondent’s sole
responsibility to ensure that the Proposal is received asrequired. All submissions are
subject to the Freedom of Information Act.
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3. Proposals must be delivered to the following address:

Montel M. Gayles, Chief Procurement Officer
Department of Procurement Services

Bid and Bond Room

Room 301, City Hall

121 North LaSalle Street

Chicago, Illinois 60602

4. Respondent must submit one (1) hardcopy original and seven (7) duplicate hardcopies of
the Proposal. One (1) CD-ROM containing an Adobe Portable Document Format (pdf)
version of all Proposal materials attached to the original should also be provided. No
softcopy Proposal will be accepted in lieu of the hardcopy. The original documents must
be clearly marked as “ ORIGINAL,” and must bear the original signature of an authorized
corporate agent on all documents requiring a signature. Respondent must enclose all
documentsin sealed envelopes or boxes.

5. The outside of each sealed envelope or package must be labeled as follows:

Proposal Enclosed

Request for Proposals (RFP) for IRIS, ARMS and Cashiering Application

M aintenance and Production Support and Tax and License Customer Service
Center Support

Specification No.: 65692

Due: 4:00 P.M., July 15, 2008

Submitted by: (Name of Respondent)

Package  of

7.3 RFP Information Resour ces

Respondents are solely responsible for acquiring the necessary information or materials. Information for
preparing a response to this RFP can be located in the following areas of the City’s Web site:
www.cityofchicago.org/Procurement:

e Search MBE/WBE Directory Database
e Pre-Bid/Proposal Conference Attendees
e Addendums and Exhibits, if any

7.4 Procurement Timetable

The timetable for the RFP solicitation process is summarized below. Note that these are target dates and
are subject to change by the City.

Key Activity Target Date
City Issues RFP May 21, 2008
Pre-Proposal Conference June 5, 2008
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Post-Conference Questions Due June 11, 2008

RFP Addendum to Questions June 18, 2008

Proposals Due July 15, 2008

75 Confidentiality

Respondent may designate those portions of the Proposal which contain trade secrets or other proprietary
data that must remain confidential. If a Respondent includes data that is not to be disclosed to the public
for any purpose or used by the City except for evaluation purposes, the Respondent must:

A. Mark the title page asfollows: “This RFP proposal includes trade secrets or other proprietary data
(“data”) that may not be disclosed outside the City and may not be duplicated, used or disclosed in whole
or in part for any purpose other than to evaluate this Proposal. The data subject to this restriction are
contained in sheets (insert page numbers or other identification).” The City, for purposes of this provision,
will include any consultants assisting in the evaluation of Proposals. If, however, a contract is awarded to
this Respondent as aresult of or in connection with the submission of this data, the City has theright to
duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does
not limit the City’ sright to use information contained in the dataif it is obtained from another source
without restriction.

B. Mark each sheet or data to be restricted with the following legend: “Use or disclosure of data
contained on this sheet is subject to the restriction on the title page of this Proposal.”

All submissions are subject to the Freedom of Information Act (FOIA).

8. PREPARING PROPOSALS: REQUIRED INFORMATION

Each Proposal must contain all the following documents and must conform to the following
requirements.

8.1 Format of Proposals

Proposals must be prepared on 8¥2" x 11" |etter-size paper (preferably recycled), printed double-sided and
bound on the long side. The City encourages using reusable, recycled, recyclable and chlorine-free
printed materials for bids, proposals, reports and other documents prepared in connection with this
solicitation. Expensive papers and bindings are discouraged, as no materials will be returned. Submit one
(1) hardcopy original and seven (7) duplicate hardcopies of the Proposal.

Sections should be separated by labeled tabs and or ganized in accor dance with subject matter
sequence as set forth in Section 8.3  Required Content of Proposals below. Each page of the
Proposal must be numbered in a manner so asto be uniquely identified. Proposal must beclear,
concise and well organized.

Respondents are advised to adhere to the submittal requirements of the RFP. Failure to comply with the
instructions of this RFP may be cause for rejection of the non-compliant Proposal. Respondent must
provide information in the appropriate areas throughout the RFP. Submission of a Proposal in response to
this RFP constitutes acceptance of all requirements outlined in the RFP. By submitting a response to this
RFP, you are acknowledging that, if your Proposal is accepted by the City, your Proposal and related
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submittals may become part of the contract. While the City recognizes that Respondents provide costsin
varying formats, compliance with the enclosed costing structurein EXHIBIT 3 - PRELIMINARY
COST PROPOSAL iscritical to facilitating equitable comparisons.

8.2

8.3

Fees Relating to Submission of Proposal

(@ The Chief Procurement Officer shall require, for each competitively bid contract and each
request for proposals where the estimated dollar value of the contract, as determined by the Chief
Procurement Officer, exceeds $10,000,000.00, that each bidder or proposer submit with its bid or
proposa a non-refundable " Submittal Fee", in the amount described below. The Submittal Fee
must be submitted no later than the date and time on which the bid or proposal is due. The
Submittal Fee must be payable to the City of Chicago in the form of a certified check, cashier's
check, money order or such other payment method as may be acceptable to the Chief
Procurement Officer. The amount of the submittal fee shall be based upon the Chief Procurement
Officer's estimated value of the contract, as follows:

TABLE INSET:
Estimated Contract Term Value Fee
Over $10,000,000.00 $900.00

(b) This section does not apply to contract solicitations to the extent prohibited by federal or
state law or regulation.

(Added Coun. J. 12-15-04, p. 39840, § 1; Amend Coun. J. 12-7-05, p. 64870, § 1.1)

Required Content of Proposals

At aminimum, the Proposal must include the following items:

1. Cover Letter

Respondent(s) must submit a cover letter signed by an authorized representative of the
entity committing Respondent to provide the Services as described in this RFP in
accordance with the terms and conditions of any contract awarded pursuant to the RFP
process. The cover letter must:

(i) Indicate the number of yearsthe entity has been in business, and provide an
overview of the experience and background of the entity and its key personnel
committed to this project.

(i) Identify the legal name of the entity, its headquarters address, its principal place
of business, itslegal form (i.e., corporation, joint venture, limited partnership,
etc.), and the names of its principals or partners and authority to do businessin
Illinois.

(i) Indicate the name and telephone number(s) of the principal contact for oral
presentation, or negotiations.
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(iv) Summary of Respondent’s commitment to comply with the MBE/WBE
requirements as stated in the Special Conditions Regarding Minority Business
Enterprise (M BE) and Women Business Enterprise (WBE) Commitment in
Exhibit 4 of this RFP.

(v) Acknowledgement of receipt of Addendum to RFP issued by the City, if any.
Executive Summary

Respondent must provide an executive summary which explains its understanding of the
City’sintent and objectives and how its Proposal would achieve those objectives. The
summary must discuss Respondent’s plan for implementing and monitoring the services;
approach to project management; strategies, tools and safeguards for ensuring
performance of all required services; equipment, software and firmware considerations;
training and ongoing support; and any additional factors for the City’ s consideration.

Professional Qualifications and Specialized Experience of Respondent and Team
Members Committed to This Project

If Respondent proposes that major portions of the work will be performed by different
team members (joint venture partners, subcontractors, etc.), Respondent must provide the
required information as described below for each such team member.

A. Company Profile Information (See Formin EXHIBIT 1 — COMPANY
PROFILE INFORMATION).

I dentify participantsin Respondent’s “Team”. For example if Respondent isa
business entity that is comprised of more than one legal participant (e.g.,
Respondent isa general partnership, joint venture, etc.), then Respondent must
identify or cause to be identified all participants involved, their respective
ownership percentages, and summarize the role, degree of involvement, and
experience of each participant separately.

If Respondent has a prime contractor/subcontractor relationship instead, this
information regarding role, involvement and experienceis also required for any
subcontractor that is proposed to provide a significant portion of the work.

If Respondent is ajoint venture or partnership, attach a copy of the joint
venture or partnership agreement signed by an authorized officer or each
partner. Each partner must execute:

(i) Schedule B asshownin EXHIBIT 4 - SPECIAL CONDITIONS
REGARDING MINORITY AND WOMEN OWNED BUSINESS
ENTERPRISE (MBE/WBE) COMMITMENT AND SCHEDULES if a
joint venture or partnership includes City of Chicago-certified MBE/WBE
firms(s), as applicable.

(ii) Separate Economic Disclosure Statement and Affidavit (“EDS’) completed
by each partner and one in the name of the joint venture or partnership as
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shownin EXHIBIT 5- ECONOMIC DISCLOSURE STATEMENT
AND AFFIDAVIT.

(iii) Insurance certificate in the name of the joint venture or partnership business
entity.

Provide a chronological history of all mergers and/or acquisitionsinvolving the
Respondent’ s team members, including all present and former subsidiaries or divisions
and any material restructuring activities, if applicable. Include any such forthcoming
actions, if such disclosure has already been made generally available to the public and is
permitted by law.

B.

Company References/Client Profile (See Formin EXHIBIT 2 - COM PANY
REFERENCES/CLIENT PROFILE INFORMATION)

Respondent must provide client references, preferably at least five (5), of which
at least two (2) of these references must be client references for custom
development, Web devel opment and customer service center support, and
preferably from municipalities on contracts of similar scope and magnitude as
described in this RFP. Experience will not be considered unless complete
reference data are provided. At a minimum, the following information must be
included for each client reference:

- Client name, address, contact person name, telephone and fax number
- Description of services provided similar to the services outlined in Section 3.
SCOPE OF SERVICES of thisRFP
- Nature and extent of Respondent’ s involvement as the prime contractor
Identify services, if any, subcontracted, and to what other company
- Totd dollar value of the contract
- Contract term (Start and Expiration).

The City may solicit from previous clients, including the City of Chicago, or any
available sources, relevant information concerning Respondent’s record of past
performance.

Respondent must provide copies of appropriate licenses or certifications required
of any individual or entity performing the services described in this RFP in the
City of Chicago, County of Cook and State of Illinais, for itself, its partners and
its subcontractors, including evidence that Respondent is authorized by the
Secretary of State to do businessin the State of Illinois. Provide copies with the
Proposal submission.

Professional Qualifications and Experience of Key Personnel who will Be Dedicated
to the Services Described in This RFP

For each person identified, describe the following information:

- Titleand reporting responsibility

- Proposed rolein this project, including the functions and tasks for which they
will have prime responsibility (also indicate areas of secondary
responsibility, if appropriate)

- Pertinent areas of expertise and past experience
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- Baselocation (local facility, as applicable)

- Resumes or corporate personnel profiles which describe their overall
knowledge base, skill sets, experience and expertise in terms of credentials
outlined in Section 5. PROJECT STAFFING AND STAFFING
QUALIFICATIONS

Service Implementation

Respondent must include a comprehensive and detailed description of the process by
which it will provide the Services as described in this RFP.

A. Service Plan by Category

All responses should provide a detailed plan which addresses the requirements for
providing the services outlined in the RFP, specifically:

e Section 3. SCOPE OF SERVICES
e Section 4. SERVICE REQUIREMENTS
e Section 6. ENGAGEMENT MANAGEMENT

Respondent should, additionally, provide a detailed approach (methodology) to
rewriting IRISand ARMS.

B. Organization Chart

The service plan must include an organization chart which clearly illustrates the
team structure comprising all firms (joint venture partners, if any, subcontractors);
their relationship in terms of proposed Services; key personnel involved and the
following information:

(8) A chart which identifies not only the proposed organizational structure, but
also key personnel by name and title. Staffing levels of each organizational
unit should be estimated.

(b) The specific role of each of the firmsin ateam or joint venture for each
task/work activity must be described.

C. Dedicated Resources

(a) Describe facilities, equipment, personnel, communication technologies and
other resources available for implementing any proposed Services.

(b) Staffing requirements. Provide an assessment of staffing needs for each major
activity area by job title and function. The assessment should include full-time
equivalents for professional staff and supervisors committed to the City of
Chicago project, including team structure, numbers and team management
plans to achieve requirementsin EXHIBIT 8 — PRELIMINARY
STAFFING PROPOSAL .

(c) Submit resumes for key personnel who will be committed to this engagement.
Correlate team members to the tasks they will be performing during
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implementati on/transition and ongoing operations. Along with each resume,
Respondent should identify each primary team member working on staff with
Respondent, as well as those working in a subcontracting capacity. For each
proposed key personnel, describe previous related experience and provide
references including: name, address and telephone number of contact person,
and brief description of work history.

Preliminary Cost Proposal Detail

The City isrequesting a“Fixed Unit Price” solution. Detailed information regarding
the costs for the Servicesis also required. EXHIBIT 3- PRELIMINARY COST
PROPOSAL (MS Excel Workbook) contains instructions and a series of separate
spreadsheets designed to provide a robust understanding of the pricing models used by
the Respondent. Each worksheet in the Workbook is designed to dlicit specific pricing
information related to establishing, managing, developing and deploying the work
required. The Respondent is responsible for disclosing any charges or fees not listed

in the Workbook that the City would incur with the Respondent, before, during and
after the transition.

All costs should, a a minimum, be provided as requested in EXHIBIT 3 -
PRELIMINARY COST PROPOSAL. If your typical pricing model does not normally
charge for a specific element provided within the workbook, a statement in your
“Assumptions’ regarding your methodology for charging for that element (i.e., not
applicable, charged on T&M basis, etc.) should be provided.

For purposes of comparing costs between Respondents, Respondents should not
deviate from the pricing elements outlined in EXHIBIT 3 - PRELIMINARY COST
PROPOSAL . Failure to provide the pricing details as required in this Workbook will
be considered non-compliance and the proposal may be rejected.

The City reservesthe right to negotiate the final fixed price, terms and conditions with
selected Respondent.

Minority and Women Business Enter prises Commitment

Respondent must complete and submit the forms that are attached to this RFP in
EXHIBIT 4- SPECIAL CONDITIONSREGARDING MINORITY AND WOMEN
OWNED BUSINESS ENTERPRISE (MBE/WBE) COMMITMENT AND
SCHEDUL ESto evidence Respondent’ s proposed MBE/WBE participation in some
aspect of the contract. The current Minority Business Enterprise (MBE) participation goal
is 25%, and the current Women Business Enterprise (WBE) participation goal is 5% of
the total contract value.

Respondent must submit a completed Schedule D-1 and obtain a separate Schedule C-1
completed and signed by each proposed MBE and WBE firm describing the servicesto
be provided. With each Schedule C-1 form, Respondent should submit a current Letter of
Certification issued by the City of Chicago Department of Procurement Services. The
proposed MBE or WBE firm must be certified by the City of Chicago at the time of
Proposal submission. The City reserves the right to require Respondents to replace any
proposed MBE/WBE that is not certified with the City of Chicago.
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10.

Further, the percentage participation for each MBE or WBE firm on the individual
Schedule C-1s should match the percentages for each MBE or WBE firm listed on the
Schedule D-1. All schedules submitted must be original signature. Failure to submit these
documents, or incomplete documents, may result in Respondent being declared non-
responsive.

In order to determine the best way in which to achieve and document MBE/WBE
participation, Respondent must refer to the Special Conditions Regarding Minority
Business Enterprise Commitment and Women Business Enterprise Commitment attached
tothisRFPasEXHIBIT 4 - SPECIAL CONDITIONS REGARDING MINORITY
AND WOMEN OWNED BUSINESS ENTERPRISE (MBE/WBE) COMMITMENT
AND SCHEDULES. To locate MBE/WBE firmsthat are currently certified with the
City of Chicago in various areas of specialty, you can search the City's MBE/WBE
Directory Database on the City’s Web site: www.cityofchicago.org/Procurement.

Financial Statements

Respondent must provide a copy of its audited financia statements for the last three
years. Respondents that are comprised of more than one entity must include financial
statements for each entity. The City reservesthe right to accept or reject any financial
documentation other than the financial statements requested by this section.

Economic Disclosur e Statement (“* EDS’) and Affidavit

Respondent must submit a completed and executed Economic Disclosure Statement and
Affidavit. If Respondent is a business entity other than a corporation, then each member,
partner, etc., of Respondent must complete as applicable, per instructions on the EDS
form. In addition, any entity that has an interest in Respondent or in one or more of its
members, partners, etc., and isrequired pursuant to the Municipal Purchasing Act for
Cities of 500,000 or More Population (65 ILCS 5/8-10-8.5) or Chapter 2-154 of the
Municipal Code of Chicago to provide a disclosure must submit a completed and
executed EDS as an “entity holding an interest in an Applicant” as described in the EDS.
All affidavits must be notarized. The EDS formis attached to thisRFPasEXHIBIT 5 -
ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT.

Respondent must not scan or otherwise reproduce the EDS form for purposes of altering
the form.

Subcontractors may be asked, at the City’ s discretion, to provide an EDS during the
evaluation process.

Legal Actions

Respondent must provide alisting and a brief description of all material legal actions,
together with any fines and penalties, for the past five (5) yearsin which (i) Respondent
or any division, subsidiary or parent entity of Respondent, or (ii) any member, partner,
etc., of Respondent if Respondent is a business entity other than a corporation, has been:

A. A debtor in bankruptcy; or

B. A plaintiff or defendant in alegal action for deficient performance under a
contract or violation of a statute or related to service reliability; or
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C. A respondent in an administrative action for deficient performance on a project
or inviolation of a statute or related to service reliability; or

D. A defendant in any criminal action; or

E. A named insured of an insurance policy for which the insured has paid a claim
related to deficient performance under a contract or in violation of a statute or
related to service reliability; or

F. A principa of abond for which a surety has provided contract performance or
compensation to an obligee of the bond due to deficient performance under a
contract or in violation if a statute or related to service reliability; or

G. A defendant or respondent in a governmental inquiry or action regarding
accuracy of preparation of financial statements or disclosure documents.

The City reservesthe right to request similar legal action information from Respondent’s
team members during the evaluation process.

11 Insurance
Prior to contract award, the selected Respondent will be required to submit evidence of

insurance in the amounts specified in the attached EXHIBIT 6 - INSURANCE
REQUIREMENTS AND INSURANCE CERTIFICATE.

EVALUATING PROPOSALS

An Evaluation Committee, which will include the representatives from Department of Innovation
and Technology, the Department of Business Affairs and Licensing, Department of Revenue,
Department of Consumer Services, , and the Department of Procurement Services and may
include representatives of other departments of the City (“ Evaluation Committee” or “EC”), will
review and evaluate the Proposals, as described below.

In evaluating Proposals, the EC will first consider the completeness and responsiveness of the
Respondent’ s Proposal. The RFP proposal evaluation process is organized into three phases:

Phase |: Preliminary Proposal Assessment
Phase II: Proposal Evaluation
Phaselll:  Site Visitsand/or Oral Presentations (if necessary)

Phase |—Preliminary Proposal Assessment

Phase | will involve an assessment of the Respondent’ s compliance with and adherence to all
submittal requirements requested in Section 8.3 Required Content of Proposals. Proposals
which are incomplete and missing key components necessary to fully evaluate the Proposal may,
at the discretion of the EC, be rejected from further consideration due to “ non-responsiveness’
and rated Non-Responsive. Proposals providing responses to all sectionswill be eligible for
detailed analysisin Phase 11, Proposal Evaluation.

Phase ||—Proposal Evaluation

In Phase I1, the EC will evaluate the extent to which a Respondent’s proposal meets the project
requirements set forth in the RFP. Phase Il will include a detailed analysis of the Respondent’s
qualifications, experience, proposed service plan, preliminary cost proposal and other factors
based on the evaluation criteriaoutlined in Section 9. EVALUATING PROPOSAL S.
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As part of the evaluation process, the EC will review the information required by Section 8.
PREPARING PROPOSALS: REQUIRED INFORMATION for each Proposal received. The
EC may also review any other information that is available to it, including but not limited to
information gained by checking references and by investigating the Respondent’s financial
condition.

The City reservesthe right to seek clarification of any information that is submitted by any
Respondent in any portion of its Proposal or to request additional information at any time during
the evaluation process. Any material misrepresentation made by a Respondent may void the
Proposal and eliminate the Respondent from further consideration.

The City reservesthe right to enlist independent consulting services to assist with the evaluation
of al or any portion of the Proposal responses as it deems necessary.

In addition, the Evaluation Committee will review the Respondent's Proposal in terms of overall
responsiveness and compl eteness with respect to the requirements outlined in the RFP using the
following criteria (not necessarily listed in order of importance):

A. Professional and Technical Competence

1. Ability to provide the Services described in the RFP, including capacity to achieve the
project goals, objectives and scope of services described in this RFP.

2. Professional Qualifications and Specialized Experience of Respondent and its Team in
providing IRIS, ARMS, Cashiering and other application maintenance and production
support, Tax and License Customer Service Center Support, and bulk mailing services
on projects of similar scope and magnitude (e.g., specifically with respect to large
organizations, organizations with strong identities of their own and government
agencies).

3. Professional Qualifications and Specialized Experience of Respondent’s Team
Personnel and other Key Personnel and Local Availability of Key Personnel
committed to the City of Chicago project.

4. Past and Current Performance of the Respondent (and Team members) on other
contractsin terms of quality of services and compliance with performance schedules.
The Committee may solicit from current and/or previous clients including the City of
Chicago, other government agencies, or any available sources, relevant information
concerning the Respondent’s record of performance.

B. Quality, Comprehensiveness and Adequacy of the proposed Service Plan including
Transition-In Plan for providing IRIS, ARMS, Cashiering and other application
maintenance and production support, Tax and License Customer Services Support and
bulk mailing services, including the staffing plan, local availability and commitment
of personnel who will manage and oversee the City of Chicago project.

The Evaluation Committee will review each Proposal for the Respondent’ s understanding
of the objectives of the services and how these objectives may be best accomplished.
Each Respondent will be evaluated on its overall strategy, methodology, timetable and
approach to meeting the City’ s requirements.
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10.

C. Preliminary Cost Proposal relative to information provided in EXHIBIT 3 -
PRELIMINARY COST PROPOSAL.

D. Thelevel, relevancy and quality of participation by MBE/WBE firms certified by the
City of Chicago. It should be noted that non-responsiveness to this requirement may be
cause for the prospective Respondent to be disqualified.

E. Legal Actions—The EC will consider any lega actions, if any, against Respondent and
any division, subsidiary or parent company of Respondent, or against any member,
partner, etc., of Respondent if Respondent is a business entity other than a corporation.

F. Financial Stability—The EC will consider the financial condition of Respondent.
Respondent must be financially stable to ensure performance over the duration of the
contract.

G. Compliance with Laws, Ordinances, and Statutes—The EC will consider Respondent’s
compliance with all laws, ordinances, and statutes governing the contract.

H. Conflict of Interest—The EC will consider any information regarding Respondent,
including information contained in Respondent’ s Proposal, that may indicate any
conflicts (or potential conflicts) of interest which might compromise Respondent’s ability
to satisfactorily perform the proposed services or undermine the integrity of the
competitive procurement process. If any Respondent has provided any services for the
City in researching, consulting, advising, drafting or reviewing of this RFP or any
services related to this RFP, such Respondent may be disqualified from further
consideration.

SELECTION PROCESS

After the Evaluation Committee (“EC") completesitsreview of Proposalsin Phasell, it may
submit to the Chief Information Officer (ClIO) of the Department of Innovation and Technology
(DolT), Director of the Department of Revenue (DR) and Director of the Department of Business
Affairsand Licensing (DBAL) hereinafter “ Selection Committee” arecommended shortlist of
Respondents (Phase 111), or the EC may forgo Phase 111 and submit a recommendation to consider
up to 2 finalists, or arecommendation to reject any or all Proposals.

Phase I11—Site Visit and/or Oral Presentations

If the EC submits a shortlist of Respondents for further review, then, in the sole discretion of the
Chief Procurement Officer, those shortlisted Respondents may be subject to asite visit and/or
invited to appear before the EC for an oral presentation; to clarify in more detailed information
what was submitted in Respondent’s Proposal; and/or to ask Respondent to respond to additional
questions. Afterwards, the EC will make afinal evaluation, including afinal ranking of the
Respondents. The EC will submit a recommendation, to the Selection Committee to consider 2
Respondents as finalistsif necessary.

The Selection Committee will consider the 2 finalists and make a final recommendation to select
one Respondent.

If the Selection Committee makes arecommendation for selection, the recommendation will be

forwarded to the Chief Procurement Officer for concurrence and authorization to enter into
contract negotiations with the selected Respondent.
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11.2

11.3
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The City will require the selected Respondent to participate in contract negotiations. The City’s
requirement that the selected Respondent negotiate is not a commitment by the City to award a
contract. If the City determines that it is unable to reach an acceptable contract with the selected
Respondent, including failure to agree on afair and reasonable cost proposal for the Services or
any other terms or conditions, the CIO of Dol T, may ask the Chief Procurement Officer to
terminate negotiations with the selected Respondent, and to negotiate with any of the other
qualified Respondents, until such time as the City has negotiated a contract meeting its needs.

The City reservesthe right to terminate this RFP solicitation at any stage if the Chief Procurement
Officer determines this action to be in the City’s best interests. The receipt of Proposals or other
documents will in no way obligate the City of Chicago to enter into any contract of any kind with

any party.
ADDITIONAL DETAILSOF THE RFP PROCESS

Addenda

If it becomes necessary to revise or expand on any part of this RFP, an addendum will be sent to
all the prospective Respondents listed on the “ Take-Out Sheet” prior to the Proposal due date.
Prospective Respondents are automatically listed when they sign or leave a business card for a
copy of the RFP package in the Bid and Bond Room. Each addendum is incorporated as part of
the RFP documents, and the prospective Respondent must acknowledge receipt.

The addendum may include, but will not be limited to, the following:
1. Responsesto questions and requests for clarification sent to the Department of

Procurement Services according to the provisions of 7.1. Communications Between
the City of Chicago and Respondents herein; or

2. Responses to questions and requests for clarification raised at the Pre-Proposal
Conference or by the deadline for submission of questions.

City'sRightsto Reject Proposals

The City of Chicago, acting through its Chief Procurement Officer, reserves the right to reject any
and all Proposalsthat do not conform to the requirements set forth in this RFP; or that do not
contain at least the information required by Section 8. PREPARING PROPOSAL S:
REQUIRED INFORMATION. If no Respondent is selected through this RFP process, then the
Chief Procurement Officer may utilize any other procurement method available under the
Municipal Purchasing Act and the Municipal Code of Chicago, to obtain the Services described
here.

No Liability for Costs

The City is not responsible for costs or damages incurred by Respondents, member(s), partners,
subcontractors or other interested parties in connection with the RFP process, including but not
limited to costs associated with preparing the Proposal and participating in any conferences, site
visits, oral presentations or negotiations.

Prohibition on Certain Contributions—Mayoral Executive Order No. 05-1
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Pursuant to Mayoral Executive Order No. 05-1, from the date of public advertisement of this
request for qualifications/proposal §/information through the date of award of a contract pursuant
to this request for qualifications/proposal g/information, Respondent, any person or entity who
directly or indirectly has an ownership or beneficial interest in Respondent of more than 7.5
percent (“Owners’), spouses and domestic partners of such Owners, Respondent’ s proposed
Subcontractors, any person or entity who directly or indirectly has an ownership or beneficial
interest in any Subcontractor of more than 7.5 percent (“ Sub-owners”) and spouses and domestic
partners of such Sub-owners (Respondent and al the other preceding classes of persons and
entities are together, the “Identified Parties’) must not: (a) make a contribution of any amount to
the Mayor of the City of Chicago (the “Mayor”) or to his political fundraising committee; (b)
coerce, compel or intimidate its employees to make a contribution of any amount to the Mayor or
to the Mayor’s political fundraising committee; (c) reimburse its employees for a contribution of
any amount made to the Mayor or to the Mayor’s political fundraising committee; or (d) bundle
or solicit others to handle contributions to the Mayor or to his political fundraising committee;

If Respondent violates this provision or Mayoral Executive Order No. 05-1 prior to the award of
an agreement resulting from this request for qualifications/proposal g/information, the Chief
Procurement Officer may reject Respondent’ s proposal.

For purposes of this provision:

“Bundle’” means to collect contributions from more than one source which is then delivered by
one person to the Mayor or to his political fundraising committee.

“Contribution” means a“political contribution” as defined in Chapter 2-156 of the Municipal
Code of Chicago, as amended.

Individuals are “Domestic Partners’ if they satisfy the following criteria:

(A) They are each other’ s sole domestic partner, responsible for each other’s common
welfare; and

(B) Neither party is married; and

(© The partners are not related by blood closer than would bar marriage in the State of
Ilinois; and

(D) Each partner is at least 18 years of age, and the partners are the same sex, and the partners
reside at the same residence; and

(B Two of the following four conditions exist for the partners:

1. The partners have been residing together for at least 12 months.
2. The partners have common or joint ownership of aresidence.
3. The partners have at least two of the following arrangements:
a. joint ownership of a motor vehicle;
b. ajoint credit account;
c. ajoint checking account;
d. aleasefor aresidence identifying both domestic partners as tenants.
4. Each partner identifies the other partner as a primary beneficiary in awill.

“Political fundraising committee” means a “political fundraising committee” as defined in
Chapter 2-156 of the Municipal Code of Chicago, as amended.

86



115

Any contract awarded pursuant to this solicitation will be subject to and contain provisions
requiring continued compliance with Executive Order 2005-01.

False Statements
@ 1-21-010 False Statements

Any person who knowingly makes a false statement of material fact to the City in violation of
any statute, ordinance or regulation, or who knowingly falsifies any statement of material fact
made in connection with an application, report, affidavit, oath, or attestation, including a
statement of material fact made in connection with a bid, proposal, contract or economic
disclosure statement or affidavit, is liable to the City for acivil penalty of not less than $500.00
and not more than $1,000.00, plus up to three times the amount of damages which the City
sustains because of the person’ s violation of this section. A person who violates this section shall
also beliable for the City’ s litigation and collection costs and attorneys’ fees.

The penaltiesimposed by this section shall be in addition to any other penalty provided for in the
municipal code. (Added Coun. J. 12-15-04, p. 39915, § 1)

(b) 1-21-020 Aiding and Abetting

Any person who aids, abets, incites, compels or coerces the doing of any act prohibited by this
chapter shall be liable to the City for the same penalties for the violation. (Added Coun. J. 12-15-
04, p. 39915, § 1)

(c) 1-21-030 Enforcement

In addition to any other means authorized by |aw, the Corporation Counsel may enforce this

chapter by instituting an action with the Department of Administrative Hearings. (Added Coun. J.
12-15-04, p. 39915, § 1)
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EXHIBITS
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EXHIBIT 1-COMPANY PROFILE INFORMATION

Submit a completed company profile information sheet for prime, each joint venture partner and
subcontractor(s), as applicable.

@
2

©)
(4)
®)
(6)

)
(8)
9)

Legal Name of Firm:

Doing Business Under Other Company Name?
If Yes, Name of Company:
Headquarters Address:
City, State, ZIP Code:
Web Site Address:

Proposed Role: [ Prime [ Subcontractor/Subconsultant [] Joint Venture Partner

[] Supplier or [1Other:

Number of Yearsin Business:

Total Number of Employees:
Total Annual Revenues Separated by Last Three Full Fiscal Years.

(10) Magjor Products and/or Services Offered:

(11) Other Products and/or Services:

(12) Briefly describe your firm's strategic approach in providing Application Maintenance Servicesfor a

client:

(13) Briefly describe your firm's experience in managing Application Maintenance Services for clients:

(14) Briefly describe your firm's strategic approach in providing IT Production Support Servicesfor a

client:

(15) Briefly describe your firm's experience in managing I T Production Support Services for clients:
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(16) Briefly describe your firm's strategic approach in providing Customer Service Center Support for a
client:

(17) Briefly describe your firm's experience in managing Customer Service Center Support for clients:

(18) Briefly describe your firm's strategic approach in providing Bulk Mailing Services for a client:

(19) Briefly describe your firm's experience in managing Bulk Mailing Services for clients:

(20) Briefly describe your firm's strategic approach in providing Application Development and
Enhancements services for a client:

(19) Briefly describe your firm's experience in managing Application Development and Enhancement
Servicesfor clients:
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EXHIBIT 2- COMPANY REFERENCES/CLIENT PROFILE INFORMATION

Submit a completed client profile information sheet for each company reference. Provide a
minimum of five (5) references.

@
2
©)
(4)
©®)
(6)
)
(8)

©)

Client Name:

Address:

City, State, ZIP Code:

Project Manager:

Telephone Number:

E-Mail:

Number of Employeesin Client Organization:

Project Scope of Services/Goals:

Contract Award Date: Cutover Date:

(20) Initial Contract Amount: $ Final Contract Amount: $

(11) Describe how the client’s goals were met. What was the outcome of the project? Attach additional

pages, as necessary.

(12) Discuss significant obstacles to implementation and how those obstacles were overcome:

(13) Istheclient still utilizing your firm's services?

(14) What was the cost/financing structure of the contract?
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EXHIBIT 3- PRELIMINARY COST PROPOSAL

Respondentsare required to submit compensation methods as specified in the “ Cost Proposal”.
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EXHIBIT 4 - SPECIAL CONDITIONS REGARDING MINORITY AND WOMEN OWNED
BUSINESS ENTERPRISE (MBE/WBE) COMMITMENT AND SCHEDULES
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SPECIAL CONDITION REGARDING MINORITY BUSINESS
ENTERPRISE COMMITMENT AND WOMEN BUSINESS ENTERPRISE

COMMITMENT
(MBE/WBE Professional Services) (10pgs)

Policy and Terms

A. It isthe policy of the City of Chicago that Local Businesses certified as Minority Business
Enterprises (MBE) and Women Business Enterprises (WBE) in accordance with Section 2-92-
420 et seq. of the Municipal Code of Chicago and Regulations Governing Certification of
Minority and Women-owned Businesses, and all other Regul ations promulgated under the
aforementioned sections of the Municipal Code shall have the maximum opportunity to
participate fully in the performance of this agreement. Therefore, the contractor shall not
discriminate against any person or business on the basis of race, color, national origin or sex, and
shall take affirmative action to ensure that women and minority businesses shall have the

maxi mum opportunity to compete for and perform subcontracts for supplies or services.

The Chief Procurement Officer has established a goal of awarding not lessthan 25% of the
annual dollar value of all non-construction contractsto certified MBEs and 5% of the
annual dollar value of all non-construction contractsto certified WBESs.

B. Failure to carry out the commitments and policies set forth herein shall congtitute a materia
breach of the contract and may result in the termination of the contract or such remedy as the City
of Chicago deems appropriate.

C. Accordingly, the Respondent commits to expend at least the following percentages of the total
contract price (inclusive of any and al modifications and amendments), if awarded, for contract
participation by MBESs and WBES:

MBE Contract Goal: 25 and WBE Contract Goal: 5

D. The commitment is met by the Respondent’ s status as an MBE or WBE, or by ajoint venture
with one or more certified MBESs or WBEs that will perform work on the project, or by
subcontracting a portion of the work to one or more MBES or WBEs, or by the purchase of
materials used in the performance of the contract from one or more MBEs or WBES, or by the
indirect participation of MBES or WBEs in other aspects of the Respondent’ s business (but no
dollar of such indirect MBE or WBE participation shall be credited more than once against a
Respondent's MBE or WBE commitment with respect to all contracts of such contractor), or by
any combination of the foregoing.

Note: MBE/WBE participation goals are separ ate and those businesses certified with the
City of Chicago asboth an MBE and WBE shall not be credited morethan once against a
contractor’sMBE or WBE commitment in the performance of the contract.

E. As noted above, the Respondent may meet all or part of this commitment by contracting with
MBEs or WBEs for the provision of goods or services not directly related to the performance of
this contract. However, in determining the manner of MBE/WBE participation, the Respondent
shall first consider involvement of MBES/WBES as joint venture partners, subcontractors, and
suppliers of goods and services directly related to the performance of this contract. In appropriate
cases, the Chief Procurement Officer will require the contractor to demonstrate the specific
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efforts undertaken to involve MBEs and WBESs in direct participation in the performance of this
contract.

The Respondent also may with prior approval of the Chief Procurement Officer or designee, meet
all, or part, of this commitment through credits received pursuant to Section 2-92-530 of the
Municipal Code of Chicago for the voluntary use of MBEs or WBES in private sector projects.

Definitions

“Minority Business Enterprise’ or “MBE” means afirm awarded certification as a minority
owned and controlled businessin accordance with City Ordinances and Regulations.

“Women Business Enterprise” or “WBE" means afirm awarded certification as a women
owned and controlled businessin accordance with City Ordinances and Regulations.

“Directory” means the Directory of Certified “ Disadvantaged Business Enterprises,” “Minority
Business Enterprises’ and “Women Business Enterprises’ maintained and published by the
Contract Compliance Administrator. The Directory identifies firms that have been certified as
MBEs and WBESs, and includes both the date of their last certification and the area of specidty in
which they have been certified. Contractors are responsible for verifying the current certification
status of al proposed MBE and WBE firms.

“Area of Specialty” means the description of an MBE or WBE firm’s business which has been
determined by the Chief Procurement Officer to be most reflective of the MBE or WBE firm's
claimed specialty or expertise. Each MBE/WBE letter of certification contains a description of
the firm’'s Area of Speciaty. Thisinformation isaso contained in the Directory. Credit toward
this contract’s MBE and WBE participation goals shall be limited to the participation of firms
performing within their Area of Specialty.

NOTICE: The Department of Procurement Services does not make any representation
concerning the ability of any MBE/WBE to perform work within their Area of
Specialty. It isthe responsibility of all contractors to determine the capability and
capacity of MBES/WBES to satisfactorily perform the work proposed.

“Joint Ventur€e” means an association of two or more businesses to carry out a single business
enterprise for profit, and for which purpose they combine their expertise, property, capital,
efforts, skill and knowledge. Contractors may develop joint venture agreements as an instrument
to provide participation by MBEs and WBES in contract work.

“Contract Compliance Administrator” means the officer appointed pursuant to Section 2-92-
490 of the Municipal Code of Chicago.

Joint Ventures

Respondents may develop joint venture agreements as an instrument to provide participation by
certified MBEs and WBES in contract work. A joint venture seeking to be credited for MBE
and/or WBE participation may be formed among MBE and/or WBE firms or between an MBE
and/or WBE firm and a non-MBE/WBE firm.
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A joint venture is eligible for MBE or WBE credit if the MBE/WBE joint venture partner(s) share
in the ownership, control and management responsibilities, risks and profits of the joint venture,
and are responsible for a clearly defined portion of work to be performed, in proportion with the
MBE and/or WBE ownership percentage.

Notice: The City requiresthat, whenever ajoint venture is proposed as the prime contractor, each
joint venture partner must separately sign the proposal to the City, in the pages captioned, TO BE
EXECUTED BY A CORPORATION; TO BE EXECUTED BY A PARTNERSHIP; and/or TO
BE EXECUTED BY A SOLE PROPRIETOR, as applicable.

Counting M BE/WBE Participation Toward the Contract Goals

Theinclusion of any MBE or WBE in the Respondent’s MBE/WBE Utilization Plan shall not
conclusively establish the Respondent’ s right to full MBE/WBE credit for that firm’s
participation in the contract. Once an MBE or WBE is determined to be eligible in accordance
with these rules, the total dollar value of the work awarded to the MBE or WBE may be counted
toward the MBE or WBE goal except as indicated below:

The Chief Procurement Officer reserves the right to deny or limit MBE/WBE credit to the
contractor where any MBE or WBE is found to be engaged in substantial subcontracting or pass-
through activities with others. A contractor may count toward its MBE and WBE goals only
expendituresto firms that perform acommercially useful function. A firmis considered to
perform acommercially useful function when it is responsible for the performance of aclearly
defined and distinct element of work and is carrying out its responsibilities by actually
performing, managing, and supervising the work involved. To determine whether afirmis
performing a commercially useful function, the Chief Procurement Officer shall evaluate the
amount of work subcontracted, industry practices, and other relevant factors. The amount of
MBE/WBE participation credit shall be based on an analysis by the Chief Procurement Officer of
the specific duties that will be performed by the MBE or WBE. Each MBE/WBE shall be
expected to actually perform a substantial (i.e., more than eighty-five percent (85%)) portion of
the work contemplated for it by any subcontract or agreement through the use of its own
employees and equipment.

Requested information may include, without limitation: (1) specific information concerning
brokers' fees and/or commissions; (2) intended sub-suppliers or other sources of goods and/or
services; and (3) specific financial or other risks to be assumed by the MBE/WBE.

MBEs and WBEs who have been certified as “brokers’ shall no longer be considered eligible to
participate for any consideration of MBE or WBE credit on contracts awarded by the City in 1993
and thereafter, until further notice.

A joint venture may count toward its MBE or WBE goal the dollar value of the actual work
performed by the MBE and/or WBE joint venture partner with its own resources.

The Chief Procurement Officer reservestheright to disallow goal credit for all, or any
portion, of work performed by an MBE or WBE joint venture based on evaluations of non-
compliance with these Special Conditionsor any other City, State and/or Federal
regulation.
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Regulations Gover ning Reduction or Waiver of MBE/WBE Goals

The following Regulations set forth the standards to be used in determining whether or not a
reduction or waiver of the MBE/WBE commitment goals of a particular contract is appropriate. If
a Respondent determines that it is unable to meet the MBE and/or WBE goal percentage on a
City of Chicago contract, a written request for the reduction or waiver of the commitment must be
included in the bid or proposal.

The written request for reduction or waiver from the commitment must be in the form of a signed
petition for grant of relief from the MBE/WBE percentages submitted on the Respondent’s
letterhead, and must demonstrate that all required efforts as set forth in this document were taken
to secure eligible Minority and Women Business Enterprises to meet the commitments. The Chief
Procurement Officer or designee shall determine whether the request for the reduction or waiver
will be granted.

Respondentswill be considered responsive to the terms and conditions of these Regulations
if awaiver request and proof of notification to an assist agency is submitted at the time of
bid/proposal opening. Once the bids have been opened, the lowest responsive and responsible
bidder so deemed by the Chief Procurement Officer or authorized designee will have no more
than fourteen (14) calendar days to submit to the Department of Procurement complete
documentation that adequately addresses the conditions for waiver described herein.
Respondentsto this Request for Proposals (RFPs) who have been identified as a shortlisted
candidate and/or a prospective awar dee will be given a designated time allowance, but no
mor e than fourteen (14) calendar daysto submit to the Department of Procurement
Services complete documentation that adequately addr esses the conditions for waiver
described herein. Respondentsto Request for Information and or Qualifications
(RFI/RFQs) deemed by the Chief Procurement Officer or authorized designeeto bethe
most responsive and responsible shall submit documentation that adequately addresses the
conditionsfor waiver described herein during negotiations. Failure to submit documentation
sufficient to support the waiver request will cause the bid/proposal to be found non-responsive by
the Chief Procurement Officer, and the bid/proposal will be rejected. In such cases the remedies
to be taken by the Chief Procurement Officer, in his discretion, may include, but are not limited
to, forfeiture of bid deposit; negotiating with the next lowest Respondent; or re-advertising the
bid/proposal. All Respondents are encouraged to submit all required documents at the time of bid
opening to expedite the contract award.

Direct/Indirect Participation

Each of the following elements must be present to determine whether or not such areduction or
walver is appropriate.

1 The Respondent has documented the unsuccessful solicitation for either subcontractors or
joint venture partners of at least 50% (or at least five when there are more than eleven
certified firmsin the commodity area) of the appropriate certified MBE/WBE firms to
perform any direct or indirect work identified or related to the advertised bid/proposal .
Direct participation involves subcontracting a portion of the goods/services specifically
required in the bid/proposal. Indirect participation is the subcontracting of goods/services
not specifically related to the performance of this contract. Documentation must include
but is not necessarily limited to:
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A detailed statement of efforts to identify and select portions of work identified
in the bid solicitation for subcontracting to certified MBE/WBE firms;

A listing of all MBE/WBE firms contacted that includes:

(@D} Names, address and telephone numbers of MBE/WBE firms solicited;
2 Date and time of contact;
3 Method of contact (written, telephone, facsimile, etc.)

Copies of letters or any other evidence of mailing that substantiates outreach to
MBE/WBE vendorsthat includes:

(@D} Project identification and location;

2 Classification/commodity of work items for which quotations were
sought;

3 Date, item and location for acceptance of subcontractor bid proposals;

4 Detailed statement which summarizes direct negotiations with
appropriate MBE/WBE firms for specific portion of the work and
indicates why negotiations were unsuccessful;

(5) Affirmation that good faith efforts have been demonstrated by choosing
subcontracting opportunities likely to achieve MBE/WBE goals by not
imposing any limiting conditions which were not mandatory for all
subcontractors; or denying the benefits ordinarily conferred on
MBE/WBE subcontractors for the type of work that was solicited.

OR

Subcontractor participation will be deemed excessively costly when the MBE/WBE
subcontractor proposal exceeds the average price quoted by more than twenty percent
(20%). In order to establish that a subcontractor’s quote is excessively costly, the
Respondent must provide the following information:

a

A detailed statement of the work identified for MBE/WBE participation for
which the Respondent asserts the MBE/WBE quote(s) were excessively costly
(more than 20% higher).

D A listing of all potential subcontractors contacted for a quotation on that
work item;

2 Prices quoted for the subcontract in question by all such potential
subcontractors for that work item.

Other documentation which demonstrates to the satisfaction of the Chief
Procurement Officer that the MBE/WBE proposals are excessively costly, even
though not more than 20% higher than the average price quoted. This
determination will be based on factors that include, but are not limited to the
following:

(@D} The City’s estimate for the work under a specific subcontract;

2 The Respondent’s own estimate for the work under the subcontract;
3 An average of the bonafide prices quoted for the subcontract;
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VI.

4 Demonstrated increase in other contract costs as aresult of
subcontracting to the M/WBE or other firm.

Assist Agency Participation

Every waiver and/or reduction request must include evidence that the Respondent has provided
timely notice of the need for subcontractors to an appropriate association/assist agency
representative of the MBE/WBE business community.

The notice requirement of this Section will be satisfied if a Respondent contacts at least one of
the associations on Attachment A when the prime contractor seeks awaiver or reduction in the
utilization goals. Attachment B provides the letter format that a prime contractor may use. Proof
of notification prior to bid submittal (e.g., certified mail receipt or facsimile transmittal receipt)
will be required for any bid/proposal submitted to be deemed responsive on the date of bid
opening. If deemed appropriate, the Chief Procurement Officer or Contract Compliance Officer
may contact the assist agency for verification of notification.

I mpracticability

1 If the Chief Procurement Officer determines that alesser MBE and/or WBE percentage
standard is appropriate with respect to a particular contract subject to competitive bidding
prior to the bid solicitations for such contract, bid specifications shall include a statement
of such revised standard.

2. The requirements set forth in these Regulations shall not apply where the Chief
Procurement Officer determines prior to the bid solicitations that MBE/WBE
subcontractor participation isimpracticable.

Thismay occur whenever the Chief Procurement Officer determines that for reasons of time,
need, industry practices or standards not previously known by the Procurement Department
administrator, or such other extreme circumstances as may be deemed appropriate, such a Waiver
isin the best interests of the City. This determination may be made in connection with a particular
contract, whether before the contract islet for bid, during the bid or award process, before or
during negotiation of the contract, or during the performance of the contract.

For all notifications required to be made by Respondents, in situations where the Chief
Procurement Officer has determined that time is of the essence, documented tel ephone contact
may be substituted for letter contact.

Procedure To Deter mine Bid Compliance

The following Schedules and described documents constitute the Respondent’s MBE/WBE
proposal, and must be submitted in accordance with the guidelines stated:

Schedule C-1: L etter of Intent from MBE/WBE to Perform as Subcontractor, Supplier and/or
Consultant.

A Schedule C-1 executed by the MBE/WBE (subcontractor or Joint Venture partner) must be
submitted by the bidder/proposer for each MBE/WBE included on their Schedule D-1 and must
accurately detail the work to be performed by the MBE/WBE and the agreed rates and prices to
be paid.
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VII.

If any fully completed and executed Schedule C-1 is not submitted with the bid/proposal, it must
be received by the Contract Administrator within ten (10) days of the bid/proposal opening. (All
post bid/proposal submissions must have original signatures on all documents). Failure to submit
a completed Schedule C-1 in accordance with this section shall entitle the City to deem the
bid/proposal non-responsive and therefore reject the bid/proposal .

Letters of Certification.

A copy of each proposed MBE/WBE firm’s current Letter of Certification from the City of
Chicago must be submitted with the bid/proposal.

All Letters of Certification issued by the City of Chicago include a statement of the MBE/WBE
firm’s Area of Speciaty. The MBE/WBE firm'’s scope of work, as detailed by their Schedule C-1,
must conform to their stated Area of Specialty.

Joint Venture Agreements.

If the Respondent’s MBE/WBE proposal includes the participation of an MBE/WBE asjoint
venture on any tier (either as the bidder/proposer or as a subcontractor), the Respondent must
provide a copy of the joint venture agreement.

Schedule D-1: Affidavit of MBE/WBE Goal |mplementation Plan

Respondents must submit, together with the bid, a completed Schedule D-1 committing them to
the utilization of each listed MBE/WBE firm.

Except in cases where the Respondent has submitted a request for a complete waiver of or
variance from the MBE/WBE commitment in accordance with V. Regulations Governing
Reduction or Waiver of MBE/WBE Goals herein, the Respondent must commit to the
expenditure of a specific dollar amount of participation and a specific percentage of the total
award amount for each MBE/WBE firm included on their Schedule D-1. The total dollar
commitment to proposed MBEs must at least equal the MBE goal, and the total dollar
commitment to proposed WBES must at |east equal the WBE goal. Bidders are responsible for
calculating the dollar equivalent of the MBE and WBE goals as percentages of their total base
bids or in the case of Term Agreements, as percentages of the total estimated usage.

All commitments made by the Respondent’ s Schedule D-1 must conform to those presented in
the submitted Schedule C-1. If Schedule C-1 is submitted after the bid opening (see Section V1.
A., above), the bidder/proposer may submit a revised Schedule D-1 (executed and notarized) to
conform with the Schedule C-1. Except in cases where substantial and documented justification is
provided, Respondents will not be allowed to reduce the dollar commitment made to any MBE or
WBE to achieve conformity between the Schedules C-1 and D-1.

Reporting Requirements During the Ter m of the Contract

The Contractor shall, not later than thirty (30) days from the award of a contract by the City,
execute formal contracts or purchase orders with the MBEs and WBEs included in their approved
MBE/WBE Utilization Plan. These written agreements shall be made available to the Chief
Procurement Officer on request.
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VIII.

In the case of one time procurements of supplies with either single or multiple deliveries to be
performed in less than one year from the date of contract award, an “MBE/WBE Utilization
Report,” indicating final MBE and WBE payments shall be submitted directly to the Department
of Procurement Services so asto assure receipt either at the same time, or before the using
Department receives the contractor’s final invoice. Final payments may be held until the
Utilization Reports have been received.

NOTICE: Do not submit invoiceswith “MBE/WBE Utilization Reports.”

During the term of all other contracts, the contractor shall submit regular “MBE/WBE Utilization
Reports,” acopy of which is attached. The frequency with which these reports are to be submitted
will be determined by the Chief Procurement Officer, but in no case will reports be required less
often than on aquarterly basis. In the absence of written notice from the Chief Procurement
Officer, the contractor’ sfirst “MBE/WBE Utilization Report” will be due ninety (90) days after
the date of contract award, and reportswill be due quarterly thereafter.

“MBE/WBE Utilization Reports’ are to be submitted directly to: Department of Procurement
Services, Office of Vendor Relations, City Hall, Room 403, 121 N. LaSalle Street, Chicago,
I1linois 60602.

The Contract Compliance Administrator shall be entitled to examine, on five (5) business days
notice, the contractor’s books and records including without limitation payroll records, tax returns
and records, and books of account, to determine whether the contractor isin compliance with its
commitment to MBE/WBE participation and the status of any MBE or WBE performing any
portion of the contract. Such rights are in addition to any other audit inspection rights contained

in the contract.

M BE/WBE Substitutions

Changes by the contractor of the commitments earlier certified in the Schedule D-1 are
prohibited. In some cases, however, it may become necessary to substitute a new MBE or WBE
to actually fulfill the MBE/WBE requirements.

The contractor must notify the Chief Procurement Officer immediately in writing of the necessity
to reduce or terminate an MBE/WBE subcontract and to utilize a substitute firm for some phase
of work. The contractor’s notification should include the reason for the substitution request, as
well as, the name, address and principal official of the substitute MBE/WBE and the dollar value
and scope of work of the subcontract. Attached should be all the requisite MBE/WBE affidavits
and documents, as enumerated above in Section V1. above, “Procedure to Determine Bid

Compliance.”

The City will not approve extra payment for escalated costs incurred by the contractor when a
substitution of subcontractors becomes necessary for the contractor to comply with MBE/WBE
contract requirements.

After award of contract, no relief of the MBE/WBE requirements will be granted by the City
except in exceptional circumstances. Requests for complete or partial waiver of the MBE/WBE
requirements of this contract must be made in writing, stating all details of the request, the
circumstances, and any additional relevant information. The request must be accompanied by a
record of all efforts taken by the contractor to locate specific firms, solicit MBE/WBE bids, seek
assistance from technical assistance agencies, etc., as outlined above in the section V. above,
entitled “ Regulations Governing Reductions To or Waiver of MBE/WBE Goals.”
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Non-Compliance and Damages

The following congtitutes a material breach of this contract and shall entitle the City to declare a
default, terminate the contract and exercise those remedies provided for in the contract, at law or

in equity:
(@D} Failure to satisfy the MBE/WBE percentages required by the contract; and

2 The contractor or subcontractor is disqualified as an MBE or WBE, and such
status was a factor in contract award, and was misrepresented by the contractor.

In the event that the contractor is determined not to have been involved in any misrepresentation
of the status of the disqualified subcontractor or supplier, the contractor shall seek to discharge
the disqualified subcontractor or supplier, on proper notification to the Chief Procurement Officer
and/or Contract Compliance Administrator and make every effort to identify and engage a
qualified MBE or WBE as its replacement. Furthermore, continued eligibility to enter into future
contracting arrangements with the City may be jeopardized as a result of non-compliance.
Payments due to the contractor may be withheld until corrective action is taken.

Arbitration

In the event that a contractor has not complied with the contractual MBE/WBE percentagesin its
Schedule D, underutilization of MBESWBEs shall entitle the affected MBE/WBE to recover
from the contractor damages suffered by such entity as aresult of being underutilized; provided,
however, that this provision shall not apply to the extent such underutilization occurs pursuant to
awaiver or substitution approved by the City. The Ordinance and contracts subject thereto
provide that any disputes between the contractor and such affected MBES'WBES regarding
damages shall be resolved by binding arbitration before an independent arbitrator other than the
City, with reasonable expenses, including attorney’ s fees, being recoverable by a prevailing
MBE/WBE in accordance with these regulations. This provision isintended for the benefit of any
MBE/WBE affected by underutilization and grants such entity specific third-party beneficiary
rights. Any rights conferred by this regulation are non-waivable and take precedence over any
agreement to the contrary, including but not limited to those contained in a subcontract, suborder,
or communicated orally between a contractor and an MBE/WBE.

An MBE/WBE desiring to arbitrate shall contact the contractor in writing to initiate the
arbitrative process. Except as otherwise agreed to in writing by the affected parties subject to the
limitation contained in the last sentence of the previous paragraph, Section X. A. above, within
ten (10) days of the contractor receiving notification of the intent to arbitrate from the MBE/WBE
the above-described disputes shall be arbitrated in accordance with the Commercial Arbitration
Rules of the American Arbitration Association (“AAA™), anot-for-profit agency, with an office
at 225 North Michigan Avenue, Suite 2527, Chicago, llinois 60601-7601 [Phone: (312) 616-
6560; Fax: (312) 819-0404]. All such arbitrations shall be initiated by the MBE/WBE filing a
demand for arbitration with the AAA; shall be conducted by the AAA; and held in Chicago,
Ilinais.

All fees of the arbitrator are the initial responsibility of the MBE/WBE; provided, however, that

the arbitrator is authorized to award reasonable expenses, including attorney’s and arbitrator fees,
as damages to a prevailing MBE/WBE.
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D. The MBE/WBE must send the City a copy of the “Demand for Arbitration” within ten
(10) days after it isfiled with the AAA. The MBE/WBE also must send the City a copy
of the decision of the arbitrator within ten (10) days of receiving such decision. Judgment
on the award rendered by the arbitrator may be entered in any court of competent
jurisdiction.

XI. Record K eeping

The Respondent shall maintain records of all relevant data with respect to the utilization of
MBESWBEs, retaining these records for a period of at least three years after final
acceptance of the work. Full access to these records shall be granted to the City of Chicago,
Federal or State authorities in this project, the U.S. Department of Justice, or any duly
authorized representatives ther eof.
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X1,

Information Sour ces
Small business guaranteed loans; surety bond guarantees; 8 (a) certification:

U.S. Small Business Administration S.B.A.—Bond Guarantee Program
500 W. Madison Street, Suite 1250 Surety Bonds
Chicago, Illinois 60661 500 West Madison, Suite 1250
Genera Information Chicago, Illinois 60661
(312) 353-4528 Attention: Carole Harris

(312) 353-4003

S.B.A.—Procurement Assistance

500 West Madison, Suite 1250

Chicago, Illinois 60661

Attention: Robert P. Murphy, Area Regional Administrator
(312) 353-7381

Project information and general MBE/WBE information:

City of Chicago City of Chicago

Department of Procurement Department of Procurement
Office of Vendor Relations Contract Administration Division
City Hall—Room 403 City Hall—Room 403

Chicago, Illinois 60602 Chicago, Illinois 60602

Attention: Attention: Byron Whittaker

(312) 744-7655 (312) 744-4926

Directory of Certified Disadvantaged, Minority and Women Business Enterprises:

City of Chicago

Department of Procurement

Office of Business Development -Certification Unit
City Hall—Room 403

Chicago, Illinois 60602

Attention: Lori Lypson

(312) 744-4909

Genera Information, Department of Procurement Services. www.cityofchicago.org/purchasing

Information on MBE/WBE availability in the manufacturing, sales or supplies, and related fields
(direct assistance from 42 regional affiliates located throughout the U.S.):

National Minority Suppliers Chicago Minority Business

Development Council, Inc. Development Council

1040 Avenue of the Americas, 2™ floor 1 East Wacker Drive

New York, New York 10018 Suite 1200

Attention: Harriet R. Michel Chicago, Illinois 60601

(212) 944-2430 Attention: Tracye Smith, Executive
Director

Phone: (312) 755-8880
Fax: (312) 755-8890

MBE/WBE Professional Servicesrev. 10/16/03 (dih)
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ATTACHMENT A—ASSIST AGENCY

African American Contractors Association
3901 S. State

Chicago, IL 60653

Phone: (312) 915-5960

Fax: (312) 567-9919

Web: none

E-Mail: omaraaca@hotmail.com

Attn: Omar Shareef, President

Asian American Alliance

222 W. Cermak Road

Suite 303

Chicago, IL 60616

Phone: (312) 293-1249

Fax: (312) 293-3642

Web: www.asianamericanalliance.com
E-Mail: ctakada@asianamericanalliance.com
Attn: Mitch Schneider, Executive Director

Association of Asian Construction Enterprises
333 N. Ogden Avenue

Chicago, IL 60607

Phone: (312) 563-0746

Fax: (312) 666-1785

Web: None

Attn: Perry Nakachi, President

Black Contractors United

400 W. 76th Street

Suite 200

Chicago, IL 60620

Phone: (773) 483-4000

Fax: (773) 483-4150

Web: www.blackcontractorsunited.com
Attn: Florence Cox, Executive Director

Chicago Minority Business Development Council,

1 East Wacker Drive

Suite 1200

Chicago, IL 60601

Phone: (312) 755-8880

Fax: (312) 755-8890

Web: www.cmbdc.org

Attn: Tracye Smith, Executive Director
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Chicago Urban L eague

220 S. State Street

11th Foor

Chicago, IL 60604

Phone: (312) 692-0766 Ext. 256

Fax: (312) 692-0769

Web: www.cul-chicago.org

E-Mail: jarchie@cul -chicago.org
Attn: Joan Archie, Director of
Employment, Counseling & Training

Cosmopolitan Chamber of Commerce
560 West Lake St., Suite 5th Floor
Chicago, IL 60661

Phone: (312) 786-0212

Fax: (312) 234-9807

Web: www.cchamber.org

Attn: GloriaBell, Executive Director

Federation of Women Contractors
5650 S. Archer Avenue

Chicago, IL 60638

Phone: (312) 360-1122

Fax: (312) 360-0239

Web: www.fwechicago.com/

Attn: Beth Doria, Executive Director

Hispanic American Contractors Industry Association

(HACIA)
901 West Jackson Boulevard
Suite 205
Chicago, IL 60607
Phone: (312) 666-5910
Fax: (312) 666-5692
Web: www.haciaworks.org
-Mail: mailto:csatoy@hacia works.org
A ttn: Cesar A. Santoy, Executive Director

£ atin American Chamber of Commerce

3512 West Fullerton Avenue

Chicago, IL 60647

Phone: (773) 252-5211

Fax: (773) 252-7065

Web: www.|atinamericanchamberof commerce.com
E-Mail: lacc@latinamericanchamberof commerce
Attn: Anthony Guillen, Director



IllincisHispanic Chamber of Commer ce (For merly Successful Independent Network Association (SIN)

MACC) Street Address: Mailing Address:

33 N. Lasalle Street 2100 W. Washington P.O. Box 1113

Suite 1720 Chicago, IL 60612 Chicago, IL 60608

Chicago, IL 60602 Phone: (312) 850-1665

Phone: (312) 372-3010 Fax: (312) 850-1665

Fax: (312) 372-3403 Web: None

Web: www.maccbusiness.com Attn: Diane Jones, President

Attn: Juan Ochoa, President & CEO Attn: Arnette King, General Manager

National Association of Women Business Owners Triton College

Chicago Chapter Small Business Development Center

330 S. Wells Street 2000 Fifth Avenue

Suite 1110 Room R-201

Chicago, IL 60606 River Grove, IL 60171

Phone: (312) 322-0990 Phone: (708) 456-0300 Ext. 3714

Fax: (312) 461-0238 Fax: (708) 583-3114

Web: www.nawbochicago.org Web: www.triton.edu

E-Mail: info@nawbochicago.com E-Mail: gbarnes@triton.edu

Attn: Clair Gregoire, President Attn: Mary Ann Olson, Dean of Workforce
Development

Rainbow/PUSH Coalition

930 E. 50th Street Uptown Center Hull House

Chicago, IL 60615 4520 N. Beacon Streset

Phone: (773) 256-2728 Chicago, IL 60640

Fax: (773) 256-2751 Phone: (773) 561-3500

Web: www.rainbowpush.org Fax: (773) 561-3507

Attn: Donna Gaines, Deputy Director Trade Bureau Web: www.hullhouse.org/edu.htm
E-Mail: mailto:croeschley@hullhouse.org

Suburban Black Contractors Attn: Curt Roeschley, Director

848 Dodge Avenue Small Business Devel opment

Suite 347

Evanston, IL 60202 Women’s Business Development Center

Phone: (847) 359-5356 8 South Michigan Avenue

Fax: (847) 359-5367 Suite 400

Web: None Chicago, IL 60603

Attn: Larry Bullock, President Phone: (312) 853-3477

Fax: (312) 853-0145
Web: www.wbdc.org
E-Mail: mailto:hratner@wbdc.org
rev. 3/17/05 Attn: Hedy Ratner, Executive Director

The Chicago Area Gay & L esbian Chamber of
Commerce

1210 W. Rosedale

Chicago, IL 60660

Phone: (773) 303-0167

Fax: (773) 303-0168

Web: http://www.glchamber.org/

Barry A. Flynn, Executive Director

106



ATTACHMENT B
(On Bidder/proposer [k L etterhead)

RETURN RECEIPT REQUESTED

(Date)
Re: Specification
Description:
(Assist Agency Name and Address)
Dear
(Bidder/Proposer) intends to submit a bid/proposal in response to the above-referenced specification with
the City of Chicago. Bids are due advertised specification with the City of Chicago.

The following areas have been identified for subcontracting opportunities on both a direct and indirect basis:

Our efforts to identify potential subcontractors have not been successful to meet the Disadvantaged/Minority/\Women
Business Enterprise contract goal. Due to the inability to identify an appropriate DBE/M BE/WBE firm certified by
the City of Chicago to participate asa subcontractor or joint venture partner, arequest for thewaiver of the
contract goalswill be submitted. If you are aware of such afirm, please contact

at

Name of CREE%%D egrqgsemau ve

within (10) ten working days of receipt of this letter.

Under the City of Chicago’s MBE/WBE/DBE Ordinance, your agency is entitled to comment on this waiver request to the
City of Chicago. Written comments may be directed within fifteen (15) working days of your receipt of thisIetter to:

Monica Cardenas, Deputy Procurement Officer
Department of Procurement Services

City of Chicago

121 North La Salle Street, Room 403

Chicago, IL 60602

If you wish to discuss this matter, please contact the undersigned at

Sincerely,
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SCHEDULE B: Affidavit of Joint Venture (M BE/WBE)

Thisform need not be submitted if all joint venturers are MBES and/or WBES. In such a case, however, awritten joint
venture agreement among the MBE and WBE venturers must be submitted. In all proposed joint ventures, each MBE
and/or WBE venturer must submit a copy of its current Letter of Certification.

All Information Reguested by This Schedule Must Be Answered in the Spaces Provided. Do Not Refer to Y our Joint
Venture Agreement Except to Expand on Answers Provided on This Form. If Additional Space Is Required, Additional
Sheets May Be Attached.

VI.

Name of joint venture:
Address of joint venture:

Phone number of joint venture:

| dentify each non-MBE/WBE venturer(s):
Name of Firm:

Address:

Phone:

Contact person for matters concerning MBE/WBE compliance:

I dentify each MBE/WBE venturer(s):
Name of Firm:

Address:

Phone:

Contact person for matters concerning MBE/WBE compliance:

Describe the role(s) of the MBE and/or WBE venturer(s) in the joint venture:

Attach a copy of the joint venture agreement. In order to demonstrate the MBE and/or WBE venturer’s sharein
the ownership, control, management responsibilities, risks and profits of the joint venture, the proposed joint
venture agreement must include specific details related to: (1) the contributions of capital and equipment; (2)
work items to be performed by the MBE/WBE's own forces; (3) work items to be performed under the
supervision of the MBE/WBE venturer; and (4) the commitment of management, supervisory and operative
personnel employed by the MBE/WBE to be dedicated to the performance of the project.

Ownership of the Joint Venture.

A. What are the percentage(s) of MBE/WBE ownership of the joint venture?
MBE/WBE ownership percentage(s)
Non-MBE/WBE ownership percentage(s)

B. Specify MBE/WBE percentages for each of the following (provide narrative descriptions and other detail as
applicable):

1 Profit and loss sharing:
2. Capital contributions:
@ Dollar amounts of initial contribution:

(b) Dollar amounts of anticipated ongoing contributions:
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VII.

Schedule B: Affidavit of Joint Venture (M BE/WBE)

Contributions of equipment (specify types, quality and quantities of equipment to be provided by each
venturer):

Other applicable ownership interests, including ownership options or other agreements which restrict or
limit ownership and/or control:

Provide copies of all written agreements between venturers concerning this project.

I dentify each current City of Chicago contract (and each contract completed during the past two [2] years)
by ajoint venture of two or more firms participating in thisjoint venture:

Control of and Participation in the Joint Venture. Identify by name and firm those individuals who are, or will be,
responsible for, and have the authority to engage in the following management functions and policy decisions.
(Indicate any limitations to their authority such as dollar limits and co-signatory requirements.):

A.

Joint venture check signing:

Authority to enter contracts on behalf of the joint venture:

Signing, co-signing and/or collateralizing loans:

Acquisition of lines of credit:

Acquisition and indemnification of payment and performance bonds:
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Schedule B: Affidavit of Joint Venture (M BE/WBE)

F. Negotiating and signing labor agreements:

G. Management of contract performance (identify by name and firm only):

1. Supervision of field operations:

2. Mgjor purchases:

3. Estimating:

4, Engineering:

VIIl.  Financial controls of joint venture:
A. Which firm and/or individual will be responsible for keeping the books of account?

B. I dentify the managing partner, if any, and describe the means and measure of their compensation:

C. What authority does each venturer have to commit or obligate the other to insurance and bonding
companies, financing institutions, suppliers, subcontractors and/or other parties participating in the
performance of this contract or the work of this project?

IX. State the approximate number of operative personnel (by trade) needed to perform the joint venture’ s work under
this contract. Indicate whether they will be employees of the non-MBE/WBE firm, the MBE/WBE firm, or the
joint venture.

110



Schedule B: Affidavit of Joint Venture (M BE/WBE)

Trade Non-MBE/WBE Firm MBE/WBE Joint Venture
(Number) (Number) (Number)

If any personnel proposed for this project will be employees of the joint venture:

A. Are any proposed joint venture employees currently employed by either venturer?
Currently employed by non-MBE/WBE (number) Employed by MBE/WBE
B. I dentify by name and firm the individual who will be responsible for hiring joint venture employees:

C. Which venturer will be responsible for the preparation of joint venture payrolls?:

X. Please state any material facts of additional information pertinent to the control and structure of thisjoint venture.
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Schedule B: Affidavit of Joint Venture (M BE/WBE)
The undersigned affirms that the foregoing statements are correct and include all material information necessary to
identify and explain the terms and operations of our joint venture and the intended participation of each venturer in the
undertaking. Further, the undersigned covenant and agree to provide to the City current, complete and accurate
information regarding actual joint venture work and the payment therefore, and any proposed changes in any provision of
the joint venture agreement, and to permit the audit and examination of the books, records and files of the joint venture, or
those of each venturer relevant to the joint venture by authorized representatives of the City or the Federal funding

agency.

Any material misrepresentation will be grounds for terminating any contract which may be awarded and for initiating
action under federal or state laws concerning false statements.

Note: If, after filing this Schedule B and before the compl etion on the joint venture’ s work on the project, thereis
any change in the information submitted, the joint venture must inform the City of Chicago, either directly or
through the prime contractor if the joint venture is a subcontractor.

Name of MBE/WBE Partner Firm Name of Non-MBE/WBE Peartner Firm
Signature of Affiant Signature of Affiant

Name and Title of Affiant Name and Title of Affiant
Date Date

On this day of , 20 , the above-signed officers

(names of affiants)

personally appeared and, known to me be the persons described in the foregoing Affidavit, acknowledged that
they executed the same in the capacity therein stated and for the purpose therein contained.

IN WITNESS WHEREOF, | hereunto set my hand and official sedl.

Signature of Notary Public

My Commission Expires:

(SEAL)
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SCHEDULE C-1
Letter of Intent from MBE/WBE to Perform
as Subcontractor, Supplier and/or Consultant

Name of Project/Contract:
Specification Number:

From: 4 MBE: Yes No
(Name of MBE/WBE Firm) WBE. YeS NO
To: and the City of Chicago:

(Name of Prime Contractor—Bidder/Proposer)

The undersigned intends to perform work in connection with the above projects as a

Sole Proprietor Corporation
Partnership Joint Venture

The MBE/WBE status of the undersigned is confirmed by the attached letter of Certification from the City of Chicago
effective date of to for aperiod of five years.

The undersigned is prepared to provide the following described services or supply the following described goodsin
connection with the above named project/contract:

The above described performance is offered for the following price and described terms of payment:

If more spaceis needed to fully describe the MBE/WBE firm's proposed scope of work and/or payment schedule, attach
additional sheets.

The undersigned will enter into a formal written agreement for the above work with you as a Prime Contractor,
conditioned on your execution of a contract with the City of Chicago, and will do so within (3) three working days of
receipt of asigned contract from the City of Chicago.

(Signature of Owner or Authorized Agent)

Name/Title (Print)

Date

Phone

Rev. 9/03
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SCHEDULE D-1
Affidavit of MBE/WBE Goal Implementation Plan

Project Name :

State of

County (City) of

| HEREBY DECLARE AND AFFIRM that | am duly authorized representative of:

Name of Prime Consultant/Contractor

and that | have personally reviewed the material and facts set forth herein describing our proposed plan to achieve the
MBE/WBE goals of this contract.

All MBE/WBE firms included in this plan have been certified as such by the City of Chicago (L etters of Certification
Attached).

l. MBE or WBE Prime Consultant/Contractor. If prime consultant is a certified MBE or WBE firm, attach copy of
City of Chicago Letter of Certification. (Certification of the prime consultant as a MBE satisfies the MBE goal
only. Certification of the prime consultant as a WBE satisfies the WBE goal only.)

. MBEs and WBEs as Joint Venturers. If prime consultant is ajoint venture and one or more joint venture partners
are certified MBEs or WBES, attach copies of Letters of Certification and a copy of Joint Venture Agreement
clearly describing the role of the MBE/WBE firm(s) and its ownership interest in the joint venture.

II. MBE/WBE Subconsultants. Complete for each MBE/WBE subconsultant/subcontractor/supplier.

1. Name of MBE/WBE:

Address:

Contact Person: Phone:

Dollar Amount of Participation: $

Percent Amount of Participation: %

2. Name of MBE/WBE:

Address:

Contact Person: Phone:

Dollar Amount of Participation: $

Percent Amount of Participation: %

3. Name of MBE/WBE:

Address:

Contact Person: Phone:
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Dollar Amount of Participation: $

Percent Amount of Participation:

Name of MBE/WBE:

%

Address:

Contact Person:

Name of MBE/WBE:

Address:

Contact Person:

Name of MBE/WBE:

Address:

Contact Person:

Name of MBE/WBE:

Address:

Phone:
Dollar Amount of Participation: $
Percent Amount of Participation: %

Phone:
Dollar Amount of Participation: $
Percent Amount of Participation: %

Phone:
Dollar Amount of Participation: $
Percent Amount of Participation: %

Phone:

Contact Person:

Dollar Amount of Participation: $

Percent Amount of Participation:

Attach additional sheets as needed.
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V. Summary of MBE Proposal:

MBE Firm Name Dollar Amount Percent Amount
of Participation of Participation
$ %
$ %
$ %
$ %
$ %

Total MBE Participation: $ %

V. Summary of WBE Proposal:

WBE Firm Name Dollar Amount Percent Amount
of Participation of Participation
$ %
$ %
$ %
$ %
$ %

Total WBE Participation: $ %

To the best of my knowledge, information and belief, the facts and representations contained in this Schedule are true, and
no material facts have been omitted.

The contractor designates the following person as its MBE/WBE Liaison Officer:

Name Phone Number:

| do solemnly declare and affirm under penalties of perjury that the contents of the foregoing document are true and
correct, and that | am authorized, on behalf of the contractor, to make this affidavit.

Signature of Affiant (Date)

State of
County of

Thisinstrument was acknowledged before me on (date)

by (name/s of person/s)

as (type of authority, e.g., officer, trustee, etc.)
of (name of party on behalf of whom instrument
was executed).

(Sedl)

Signature of Notary Public
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MBE/WBE UTILIZATION REPORT

Utilization Report No. Specification No.
Contract No.
Project Name:

STATE OF: )

COUNTY (CITY) OF: )

In connection with the above-captioned contract:

| HEREBY DECLARE AND AFFIRM that | am the

(Title—Print or Type)

and duly authorized representative of
(Name of Prime Consultant/Contractor—Print or Type)

( )

(Address of Prime Consultant/Contractor) (Phone)

and that the following Minority and Women Business Enter prises have been contracted with, and have furnished, or are
furnishing and preparing materials for, and rendering services stated in the contract agreement.

The following Schedule accurately reflects the value of each MBE/WBE sub-agreement and the amounts of money paid to
each to date.

UGEMBEFRM AN CODSSERVICES  AMOUNTO  AMOUNT A

$ $
$ $
$ $
$ $
$ $
$ $
$ $

Total MBE: $

Total WBE: $
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MBE/WBE UTILIZATION REPORT

| do solemnly declare and affirm under the penalties of perjury that the contents of the foregoing document are true and
correct, and that | am authorized, on behalf of the contractor, to make this affidavit.

Name of Contractor:

(Print or Type)

Signature:

(Signature of affiant)

Name of Affiant:

(Print or Type)
Date:
(Print or Type)
State of
County (City) of
Thisinstrument was acknowledged before me on (date)
by (name/s of person/s)
as (type of authority, e.g., officer, trustee, etc.)
of (name of party on behalf of whom instrument was executed).

Signature of Notary Public

(Sedl)
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EXHIBIT 5- ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT
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CITY OF CHICAGO ECONOMIC DISCLOSURE STATEMENT AND AFFIDAVIT

SECTION I —GENERAL INFORMATION

A. Lega name of Disclosing Party submitting this EDS. Include d/b/a/ if applicable:

Check ONE of the following three boxes:

Indicate whether Disclosing Party submitting thisEDS is:
1. [] theApplicant

OR

2. [] alegal entity holding adirect or indirect interest in the Applicant. State the legal name of the
Applicant in which Disclosing Party holds an interest:

OR

3. [] aspecifiedlega entity with aright of control (see Section I1.B.1.b.). State the legal name of the
entity in which Disclosing Party holds aright of control:

B. Business Address of Disclosing Party:

C. Telephone Fax: E-Mail:

D. Name of Contact Person:

E.  Federa Employer Identification No. (if you have one):

F.  Brief description of contract, transaction or other undertaking (referred to below as the “Matter”) to which this
EDS pertains (include project number and location of property, if applicable):

G.  Which City agency or department is requesting this EDS?

If the Matter is a contract being handled by the City’s Department of Procurement Services, please complete
the following:

Specification # and Contract #
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SECTION I1—DISCLOSURE OF OWNERSHIP INTERESTS

NATURE OF DISCLOSING PARTY

1.  Indicatethe nature of the Disclosing Party:
[T Person [T Limited liability company*
[T Publicly registered business corporation [ ] Limited liability partnership*
[T Privately held business corporation [T Joint venture*
[T Soleproprietorship [T Not-for-profit corporation
[T Genera partnership* (Isthe not-for-profit corporation also a 501(c)(3))?
[T Limited partnership* [T Yes [TNo
[T Trust [T Other (please specify)

* Note B.1.b below.

2. Forlega entities, the state (or foreign country) of incorporation or organization, if applicable:

3. For legal entities not organized in the State of Illinois: Has the organization registered to do businessin
the State of Illinois as aforeign entity?

[]Yes [1No [1N/A

IF THE DISCLOSING PARTY ISA LEGAL ENTITY:

la List below the full names and titles of all executive officers and all directors of the entity. For
not-for-profit corporations, also list below all members, if any, which are legal entities. If there are no such
members, write "no members." For trusts, estates or other similar entities, list below the legal titleholder(s).

Name Title

1.b. If you checked “General partnership,” “Limited partnership,” “Limited liability company,” “Limited
liability partnership” or “Joint venture” in response to Item A.1l. above (Nature of Disclosing Party), list
below the name and title of each general partner, managing member, manager or any other person or entity
that
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controls the day-to-day management of the Disclosing Party. NOTE: Each legal entity listed below must
submit an EDS on its own behalf.

Name Title

2. Please provide the following information concerning each person or entity having a direct or indirect
beneficial interest (including ownership) in excess of 7.5% of the Disclosing Party. Examples of such an
interest include shares in a corporation, partnership interest in a partnership or joint venture, interest of a
member or manager in alimited liability company, or interest of a beneficiary of atrust, estate or other similar
entity. If none, state “None.”

NOTE: Pursuant to Section 2-154-030 of the Municipal Code of Chicago (“Municipal Code’), the City may
require any such additional information from any applicant which is reasonably intended to achieve full
disclosure.

Name Business Address Percentage Interest in the
Disclosing Party

SECTION I11—BUSINESSRELATIONSHIPSWITH CITY ELECTED OFFICIALS

Has the Disclosing Party had a “business relationship,” as defined in Chapter 2-156 of the Municipal Code, with
any City elected official in the 12 months before the date thisEDS is signed?

[]Yes [1No

If yes, pleaseidentify below the name(s) of such City elected official(s) and describe such relationship(s):

SECTION IV—DISCLOSURE OF SUBCONTRACTORSAND OTHER RETAINED PARTIES

The Disclosing Party must disclose the name and business address of each subcontractor, attorney, lobbyist,
accountant, consultant and any other person or entity whom the Disclosing Party has retained or expectsto retainin
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connection with the Matter, as well as the nature of the relationship, and the total amount of the fees paid or estimated
to be paid. The Disclosing Party is not required to disclose employees who are paid solely through the Disclosing
Party’s regular payroll.

“Lobbyist” means any person or entity who undertakes to influence any legidative or administrative action on
behalf of any person or entity other than: (1) a not-for-profit entity, on an unpaid basis, or (2) himself. “Lobbyist” also
means any person or entity any part of whose duties as an employee of another includes undertaking to influence any
legidlative or administrative action.

If the Disclosing Party is uncertain whether a disclosure is required under this Section, the Disclosing Party
must either ask the City whether disclosure is required or make the disclosure.

Name Business Relationship to Disclosing Party  Fees

(indicate whether Address (subcontractor, attorney, (indicate whether
retained or anticipated lobbyist, etc.) paid or estimated)
to be retained)

(Add sheetsif necessary)

[ 1 Check hereif the Disclosing Party has not retained, nor expectsto retain, any such persons or entities.

SECTION V—CERTIFICATIONS

A. COURT-ORDERED CHILD SUPPORT COMPLIANCE

Under Municipal Code Section 2-92-415, substantial owners of business entities that contract with the City must
remain in compliance with their child support obligations throughout the term of the contract.

Has any person who directly or indirectly owns 10% or more of the Disclosing Party been declared in arrearage on
any child support obligations by any Illinois court of competent jurisdiction?

[1Yes [TNo [ 1 No person owns 10% or more of the Disclosing Party.

If “Yes,” has the person entered into a court-approved agreement for payment of all support owed and is the person
in compliance with that agreement?

[1Yes [1No
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B. FURTHER CERTIFICATIONS

1. The Disclosing Party and, if the Disclosing Party is a legal entity, al of those persons or entities
identified in Section 11.B.1. of thisEDS:

a.  arenot presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from any transactions by any federal, state or local unit of government;

b.  have not, within a five-year period preceding the date of this EDS, been convicted of a criminal
offense, adjudged guilty, or had a civil judgment rendered against them in connection with: obtaining,
attempting to obtain, or performing a public (federal, state or local) transaction or contract under a
public transaction; a violation of federal or state antitrust statutes; fraud; embezzlement; theft; forgery;
bribery; falsification or destruction of records; making fal se statements; or receiving stolen property;

c.  arenot presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in clause B.1.b. of this
Section V;

d. have not, within a five-year period preceding the date of this EDS, had one or more public
transactions (federal, state or local) terminated for cause or default; and

e.  have not, within a five-year period preceding the date of this EDS, been convicted, adjudged
guilty, or found liable in a civil proceeding, or in any criminal or civil action, including actions
concerning environmental violations, ingtituted by the City or by the federal government, any state, or
any other unit of local government.

2. Thecertificationsin subparts 2, 3 and 4 concern:

the Disclosing Party;

. any “Applicable Party” (meaning any party participating in the performance of the Matter,
including but not limited to any persons or legal entities disclosed under Section 1V, “Disclosure
of Subcontractors and Other Retained Parties’);

. any “Affiliated Entity” (meaning a person or entity that, directly or indirectly: controls the
Disclosing Party, is controlled by the Disclosing Party, or is, with the Disclosing Party, under
common control of another person or entity. Indicia of control include, without limitation:
interlocking management or ownership; identity of interests among family members, shared
facilities and equipment; common use of employees; or organization of a business entity
following the ineligibility of a business entity to do business with federal or state or loca
government, including the City, using substantially the same management, ownership, or
principals as the ingligible entity); with respect to Applicable Parties, the term Affiliated Entity
means a person or entity that directly or indirectly controls the Applicable Party, is controlled by
it, or, with the Applicable Party, is under common control of another person or entity;
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. any responsible official of the Disclosing Party, any Applicable Party or any Affiliated Entity or
any other official, agent or employee of the Disclosing Party, any Applicable Party or any
Affiliated Entity, acting pursuant to the direction or authorization of a responsible official of the
Disclosing Party, any Applicable Party or any Affiliated Entity (collectively “Agents’).

Neither the Disclosing Party, nor any Applicable Party, nor any Affiliated Entity of either the
Disclosing Party or any Applicable Party nor any Agents have, during the five years before the date this EDS
is signed, or, with respect to an Applicable Party, an Affiliated Entity, or an Affiliated Entity of an Applicable
Party during the five years before the date of such Applicable Party's or Affiliated Entity's contract or
engagement in connection with the Matter:

a.  bribed or attempted to bribe, or been convicted or adjudged guilty of bribery or attempting to
bribe, a public officer or employee of the City, the State of Illinois, or any agency of the federd
government or of any state or local government in the United States of America, in that officer's or
employee's official capacity;

b. agreed or colluded with other bidders or prospective bidders, or been a party to any such
agreement, or been convicted or adjudged guilty of agreement or collusion among bidders or
prospective bidders, in restraint of freedom of competition by agreement to bid a fixed price or
otherwise; or

C. made an admission of such conduct described in a. or b. above that is a matter of record, but have
not been prosecuted for such conduct; or

d.  violated the provisions of Municipal Code Section 2-92-610 (Living Wage Ordinance).

3. Neither the Disclosing Party, Affiliated Entity or Applicable Party, or any of their employees, officids,
agents or partners, is barred from contracting with any unit of state or local government as a result of
engaging in or being convicted of (1) bid-rigging in violation of 720 ILCS 5/33E-3; (2) bid-rotating in
violation of 720 ILCS 5/33E-4; or (3) any similar offense of any state or of the United States of America that
contains the same elements as the offense of bid-rigging or bid-rotating.

4.  Neither the Disclosing Party nor any Affiliated Entity is listed on any of the following lists maintained
by the Office of Foreign Assets Control of the U.S. Department of the Treasury or the Bureau of Industry and
Security of the U.S. Department of Commerce or their successors. the Specially Designated Nationals List,
the Denied Persons List, the Unverified List, the Entity List and the Debarred List.

5.  The Disclosing Party understands and shall comply with (1) the applicable requirements of the
Governmental Ethics Ordinance of the City, Title 2, Chapter 2-156 of the Municipa Code; and (2) all the
applicable provisions of Chapter 2-56 of the Municipa Code (Office of the Inspector General).
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C.

6. If the Disclosing Party is unable to certify to any of the above statements in this Part B (Further
Certifications), the Disclosing Party must explain below:

If the letters “NA,” the word “None,” or no response appears on the lines above, it will be conclusively
presumed that the Disclosing Party certified to the above statements.

CERTIFICATION OF STATUS AS FINANCIAL INSTITUTION

For purposes of this Part C, under Municipal Code Section 2-32-455(b), the term “financia ingtitution” means a
bank, savings and loan association, thrift, credit union, mortgage banker, mortgage broker, trust company, savings
bank, investment bank, securities broker, municipal securities broker, securities dealer, municipal securities dealer,
securities underwriter, municipal securities underwriter, investment trust, venture capital company, bank holding
company, financial services holding company, or any licensee under the Consumer Installment Loan Act, the Sales
Finance Agency Act, or the Residential Mortgage Licensing Act. However, “financial ingtitution” specifically shall
not include any entity whose predominant business is the providing of tax deferred, defined contribution, pension
plans to public employees in accordance with Sections 403(b) and 457 of the Internal Revenue Code. (Additional
definitions may be found in Municipal Code Section 2-32-455(b).)

1. CERTIFICATION

The Disclosing Party certifiesthat the Disclosing Party (check one)

[1is [Tisnot
a“financia ingtitution” as defined in Section 2-32-455(b) of the Municipal Code.
2. If the Disclosing Party IS afinancia institution, then the Disclosing Party pledges:
“We are not and will not become a predatory lender as defined in Chapter 2-32 of the Municipal Code. We
further pledge that none of our affiliates is, and none of them will become, a predatory lender as defined in

Chapter 2-32 of the Municipal Code. We understand that becoming a predatory lender or becoming an
affiliate of a predatory lender may result in the loss of the privilege of doing business with the City.”

If the Disclosing Party is unable to make this pledge because it or any of its affiliates (as defined in Section
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2-32-455(b) of the Municipal Code) is a predatory lender within the meaning of Chapter 2-32 of the
Municipal Code, explain here (attach additional pagesif necessary):

If the letters “NA,” the word “None,” or no response appears on the lines above, it will be conclusively
presumed that the Disclosing Party certified to the above statements.

D. CERTIFICATION REGARDING INTEREST IN CITY BUSINESS

Any words or terms that are defined in Chapter 2-156 of the Municipal Code have the same meanings when used in
thisPart D.

1.  Inaccordance with Section 2-156-110 of the Municipal Code: Does any official or employee of the City
have a financial interest in his or her own name or in the name of any other person or entity in the Matter?

[TYes [TNo

NOTE: If you checked “Yes’ to Item D.1., proceed to Items D.2. and D.3. If you checked “No” to Item D.1.,
proceed to Part E.

2. Unless sold pursuant to a process of competitive bidding, or otherwise permitted, no City elected
official or employee shall have afinancia interest in his or her own name or in the name of any other person
or entity in the purchase of any property that (i) belongs to the City, or (ii) is sold for taxes or assessments, or
(iii) is sold by virtue of legal process at the suit of the City (collectively, “City Property Sale”). Compensation
for property taken pursuant to the City’ s eminent domain power does not constitute a financial interest within
the meaning of this Part D.

Does the Matter involve a City Property Sale?
[1Yes [1No

3. If you checked “Yes’ to Item D.1., provide the names and business addresses of the City officials or
employees having such interest and identify the nature of such interest:

Name Business Address Nature of Interest

4.  The Disclosing Party further certifies that no prohibited financial interest in the Matter will be acquired
by any City official or employee.
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E. CERTIFICATION REGARDING SLAVERY ERA BUSINESS

The Disclosing Party has searched any and all records of the Disclosing Party and any and all predecessor entities
for records of investments or profits from savery, the slave industry, or slaveholder insurance policies from the
dlavery era (including insurance policies issued to slaveholders that provided coverage for damage to or injury or
death of their daves) and has disclosed in this EDS any and all such records to the City. In addition, the Disclosing
Party must disclose the names of any and all slaves or slaveholders described in those records. Failure to comply
with these disclosure requirements may make the Matter to which this EDS pertains voidable by the City.

Please check either 1. or 2. below. If the Disclosing Party checks 2., the Disclosing Party must disclose below or in
an attachment to this EDS al requisite information as set forth in that paragraph 2.

____1.TheDisclosing Party verifies that (a) the Disclosing Party has searched any and all records of the Disclosing
Party and any and all predecessor entities for records of investments or profits from slavery, the dave industry, or
daveholder insurance policies, and (b) the Disclosing Party has found no records of investments or profits from
davery, the slave industry, or slaveholder insurance policies and no records of names of any slaves or slaveholders.

____ 2. The Disclosing Party verifies that, as a result of conducting the search in step 1(a) above, the Disclosing
Party has found records relating to investments or profits from slavery, the slave industry, or slaveholder insurance
policies and/or the names of any slaves or daveholders. The Disclosing Party verifies that the following constitutes
full disclosure of all such records:

SECTION VI—CERTIFICATIONS FOR FEDERALLY-FUNDED MATTERS

NOTE: If the Matter isfederally funded, complete this Section V1. If the Matter is not federally funded, proceed to
Section VII.

A. CERTIFICATION REGARDING LOBBYING
1. List below the names of al persons or entities registered under the federal Lobbying Disclosure Act of

1995 who have made lobbying contacts on behalf of the Disclosing Party with respect to the Matter: (Begin
list here, add sheets as necessary):
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(If no explanation appears or begins on the lines above, or if the letters “NA” or if the word “None” appear, it
will be conclusively presumed that the Disclosing Party means that NO persons or entities registered under
the Lobbying Disclosure Act of 1995 have made lobbying contacts on behalf of the Disclosing Party with
respect to the Matter.)

2. The Disclosing Party has not spent and will not expend any federally appropriated funds to pay any
person or entity listed in Paragraph A.1. above for his or her lobbying activities or to pay any person or entity
to influence or attempt to influence an officer or employee of any agency, as defined by applicable federal
law, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress, in
connection with the award of any federally funded contract, making any federally funded grant or loan,
entering into any cooperative agreement, or to extend, continue, renew, amend, or modify any federally
funded contract, grant, loan, or cooperative agreement.

3.  The Disclosing Party will submit an updated certification at the end of each calendar quarter in which
there occurs any event that materially affects the accuracy of the statements and information set forth in
paragraphs A.1. and A.2. above.

If the Matter is federally funded and any funds other than federally appropriated funds have been or will be
paid to any person or entity for influencing or attempting to influence an officer or employee of any agency
(as defined by applicable federa law), a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with the Matter, the Disclosing Party must complete and
submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. The
form may be obtained online from the federal Office of Management and Budget (OMB) Web site at
http://www.whitehouse.gov/omb/grants/sflllin.pdf, linked on the page
http://www.whitehouse.gov/omb/grants/grants forms.html.

4.  The Disclosing Party certifies that either: (i) it is not an organization described in section 501(c)(4) of
the Internal Revenue Code of 1986; or (ii) it is an organization described in section 501(c)(4) of the Internal
Revenue Code of 1986 but has not engaged and will not engage in “Lobbying Activities.”

5.  If the Disclosing Party is the Applicant, the Disclosing Party must obtain certifications equal in form
and substance to paragraphs A.1. through A.4. above from all subcontractors before it awards any subcontract
and the Disclosing Party must maintain all such subcontractors' certifications for the duration of the Matter
and must make such certifications promptly available to the City on request.

B. CERTIFICATION REGARDING EQUAL EMPLOYMENT OPPORTUNITY

If the Matter is federally funded, federal regulations require the Applicant and al proposed subcontractors to submit
the following information with their bids or in writing at the outset of negotiations.
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Isthe Disclosing Party the Applicant?
[1Yes [1No

If “Yes,” answer the three questions below:

1. Haveyou developed and do you have on file affirmative action programs pursuant to applicable federal
regulations? (See 41 CFR Part 60-2.)

[TYes [TNo
2. Have you filed with the Joint Reporting Committee, the Director of the Office of Federal Contract

Compliance Programs, or the Equal Employment Opportunity Commission al reports due under the
applicable filing requirements?

[]1Yes [1No

3.  Haveyou participated in any previous contracts or subcontracts subject to the equal opportunity clause?
[1Yes [1No

If you checked “No” to question 1. or 2. above, please provide an explanation:

SECTION VII—ACKNOWLEDGMENTS, CONTRACT INCORPORATION, COMPLIANCE, PENALTIES,
DISCLOSURE

The Disclosing Party understands and agrees that:

A. By completing and filing this EDS, the Disclosing Party acknowledges and agrees, on behalf of itself and the
persons or entities named in this EDS, which the City may investigate the creditworthiness of some or al of the
persons or entities named in this EDS.

B. The certifications, disclosures, and acknowledgments contained in this EDS will become part of any contract
or other agreement between the Applicant and the City in connection with the Matter, whether procurement, City
assistance, or other City action, and are material inducements to the City's execution of any contract or taking other
action with respect to the Matter. The Disclosing Party understands that it must comply with all statutes, ordinances,
and regulations on which this EDS is based.

C. The City’'s Governmental Ethics and Campaign Financing Ordinances, Chapters 2-156 and 2-164 of the
Municipal Code, impose certain duties and obligations on persons or entities seeking City contracts, work, business,
or transactions. The full text of these ordinances and a training program is available online at
www.cityofchicago.org/Ethics, and may also be obtained from the City's Board of Ethics, 740 N. Sedgwick St.,
Suite 500, Chicago, IL 60610, (312) 744-9660. The Disclosing Party must comply fully with the applicable
ordinances.
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D. If the City determines that any information provided in this EDS is false, incomplete or inaccurate, any
contract or other agreement in connection with which it is submitted may be rescinded or be void or voidable, and
the City may pursue any remedies under the contract or agreement (if not rescinded, void or voidable), at law, or in
equity, including terminating the Disclosing Party’s participation in the Matter and/or declining to allow the
Disclosing Party to participate in other transactions with the City. Remedies at law for a false statement of material
fact may include incarceration and an award to the City of treble damages.

E. It isthe City’'s policy to make this document available to the public on its Internet site and/or on request.
Some or al of the information provided on this EDS and any attachments to this EDS may be made available to the
public on the Internet, in response to a Freedom of Information Act request, or otherwise. By completing and
signing this EDS, the Disclosing Party waives and releases any possible rights or claims which it may have against
the City in connection with the public release of information contained in this EDS and also authorizes the City to
verify the accuracy of any information submitted in this EDS.

F.  The information provided in this EDS must be kept current. In the event of changes, the Disclosing Party
must supplement this EDS up to the time the City takes action on the Matter. If the Matter is a contract being
handled by the City’s Department of Procurement Services, the Disclosing Party must update this EDS as the
contract requires.

The Disclosing Party represents and warrants that:

G. The Disclosing Party has not withheld or reserved any disclosures as to economic interests in the Disclosing
Party, or asto the Matter, or any information, data or plan asto the intended use or purpose for which the Applicant
seeks City Council or other City agency action.

For purposes of the certifications in H.1. and H.2. below, the term “affiliate” means any person or entity that,
directly or indirectly: controls the Disclosing Party, is controlled by the Disclosing Party, or is, with the Disclosing
Party, under common control of another person or entity. Indicia of control include, without limitation: interlocking
management or ownership; identity of interests among family members; shared facilities and equipment; common
use of employees; or organization of a business entity following the ineligibility of a business entity to do business
with the federal government or a state or loca government, including the City, using substantially the same
management, ownership, or principas asthe ineligible entity.

H.1. The Disclosing Party is not delinquent in the payment of any tax administered by the Illinois Department of
Revenue, nor is the Disclosing Party or its affiliates delinquent in paying any fine, fee, tax or other charge owed to
the City. Thisincludes, but is not limited to, all water charges, sewer charges, license fees, parking tickets, property
taxes or sales taxes.

H.2 If the Disclosing Party is the Applicant, the Disclosing Party and its affiliates will not use, nor permit their
subcontractors to use, any facility on the U.S. EPA’s List of Violating Facilities in connection with the Matter for
the duration of time that such facility remains on thelist.
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H.3 If the Disclosing Party is the Applicant, the Disclosing Party will obtain from any contractors/subcontractors
hired or to be hired in connection with the Matter certifications equal in form and substance to those in H.1. and
H.2. above and will not, without the prior written consent of the City, use any such contractor/subcontractor that
does not provide such certifications or that the Disclosing Party has reason to believe has not provided or cannot
provide truthful certifications.

NOTE: If the Disclosing Party cannot certify as to any of the items in H.1., H.2. or H.3. above, an explanatory
statement must be attached to this EDS.

CERTIFICATION
Under penalty of perjury, the person signing below: (1) warrants that he/she is authorized to execute this EDS on behalf of

the Disclosing Party, and (2) warrants that all certifications and statements contained in this EDS are true, accurate and
complete as of the date furnished to the City.

Date:
(Print or type name of Disclosing Party)
By:
(sign here)
(Print or type name of person signing)
(Print or typetitle of person signing)
Signed and sworn to before me on (date) , by at
County, (state).

Notary Public.

Commission expires:

11/01/05 Version
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EXHIBIT 6 - INSURANCE REQUIREMENTS AND INSURANCE CERTIFICATE

PROFESSIONAL SERVICESINSURANCE REQUIREMENTS
IRIS, ARMSAND CASHIERING
APPLICATION AND PRODUCTION SUPPORT
AND
TAX AND LICENSE CUSTOMER SERVICE CENTER SUPPORT

Respondent must provide and maintain at Respondent’s own expense, during the term of the Agreement
and time period following expiration if Respondent is required to return and perform any of the Services
or Additional Services under this Agreement, the insurance coverage and requirements specified below,
insuring all operations related to the Agreement.

A.

1)

2)

3)

4)

INSURANCE TO BE PROVIDED

Workers Compensation and Employers Liability

Workers Compensation Insurance, as prescribed by applicable law, covering all employees who
areto provide a service under this Agreement and Employers Liability coverage with limits of not
less than $500,000 each accident, illness or disease.

Commercial General Liability (Primary and Umbrella)

Commercial General Liability Insurance or equivalent with limits of not less than $2,000,000 per
occurrence for bodily injury, personal injury and property damage liability. Coverage must
include the following: all premises and operations, products/completed operations, separation of
insures, defense and contractual liability (with no limitation endorsement). The City of Chicago is
to be named as an additional insured on a primary, non-contributory basis for any liability arising
directly or indirectly from the Services.

Subcontractors performing Services for Respondent must maintain limits of not less than
$1,000,000 with the same terms herein.

Automobile Liability (Primary and Umbrella)

When any motor vehicles (owned, non-owned and hired) are used in connection with Services to
be performed, Respondent must provide Automobile Liability Insurance with limits of not less
than $2,000,000 per occurrence for bodily injury and property damage. The City of Chicago isto
be named as an additional insured on a primary, non-contributory basis.

Subcontractors performing Services for Respondent must maintain limits of not less than
$1,000,000 with the same terms herein.

Error and Omissions/Professional Liability

When any system technicians, cyber engineers, project managers or EDP professionals including
but not limited to system programmers, hardware and software designers/consultants or any other
professional consultants perform Services in connection with this Agreement, Professional
Liability Insurance covering acts, errors or omissions must be maintained with limits of not less
than $2,000,000. Coverage must include but not limited to contractual liability for ligbility of
others including the City of Chicago assumed under any written contract or agreement for breach
of professional services or duty caused by or on behalf of the Respondent, performance of or
failure to perform EDP, performance of or failure to perform other computer services and failure
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of software product to perform the function for the purpose intended. When policies are renewed
or replaced, the policy retroactive date must coincide with, or precede, start of Services on the
Agreement. A claims-made policy which is not renewed or replaced must have an extended
reporting period of two (2) years.

Subcontractors performing Services for Respondent must maintain limits of not less than
$1,000,000 with the same terms herein.

5) Valuable Papers

When any plans, designs, drawings, specifications, media, data, reports, records and other
documents are produced or used under this Agreement, Valuable Papers Insurance must be
maintained in an amount to insure against any loss whatsoever and must have limits sufficient to
pay for the re-creation and reconstruction of such records.

6) Property

Respondent is responsible for all loss or damage to City property at full replacement cost
including the Department of Innovation and Technology and various City departments
equipment or lossto any other City property as aresult of the Agreement.

Respondent is responsible for all loss or damage to personal property (including but not limited to
materials, equipments, tools and supplies), owned, used, leased or rented by Respondent.

B. ADDITIONAL REQUIREMENTS

Respondent must furnish the City of Chicago, Department of Procurement Services, City Hall, Room
403, 121 North La Salle Street, Chicago, IL 60602, original Certificates of Insurance, or such similar
evidence, to bein force on the date of this Agreement, and Renewal Certificates of Insurance, or such
similar evidence, if the coverages have an expiration or renewal date occurring during the term of this
Agreement. Respondent must submit evidence of insurance on the City of Chicago Insurance Certificate
Form (copy attached as Exhibit-) or equivalent prior to Agreement award. The receipt of any certificate
does not constitute agreement by the City that the insurance requirements in the Agreement have been
fully met or that the insurance policies indicated on the certificate are in compliance with all Agreement
requirements. The failure of the City to obtain certificates or other insurance evidence from Respondent is
not awaiver by the City of any requirements for the Respondent to obtain and maintain the specified
coverages. Respondent must advise all insurers of the Agreement provisions regarding insurance. Non-
conforming insurance does not relieve Respondent of the obligation to provide insurance as specified in
this Agreement. Non-fulfillment of the insurance conditions may constitute a violation of the Agreement,
and the City retains the right to suspend this Agreement until proper evidence of insuranceis provided, or
the Agreement may be terminated.

Theinsurance must provide for 60 days prior written notice to be given to the City in the event coverage
is substantially changed, canceled or non-renewed.

Any deductibles or self-insured retentions on referenced insurance coverage must be borne by
Respondent.

Respondent hereby waives and agrees to require its insurers to waive their rights of subrogation against
the City of Chicago, its employees, elected officials, agents or representatives.

The coverage and limits furnished by Respondent in no way limit Respondent’s liabilities and
responsibilities specified within the Agreement or by law.
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Any insurance or self-insurance programs maintained by the City of Chicago do not contribute with
insurance provided by Respondent under this Agreement.

The required insurance to be carried is not limited by any limitations expressed in the indemnification
language in this Agreement or any limitation placed on the indemnity in this Agreement given as a matter
of law.

Respondent must require al Subcontractors to provide the insurance required in this Agreement, or
Respondent may provide the coverage for Subcontractors. All Subcontractors are subject to the same
insurance requirements of Respondent unless otherwise specified in this Agreement.

If Respondent or Subcontractors desire additional coverage, the party desiring the additional coverageis
responsible for the acquisition and cost.

The City of Chicago Risk Management Department maintains the right to modify, delete, alter or change
these requirements.
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INSURANCE CERTIFICATE OF COVERAGE

Name Insured: Specification #:
Address (Street): RFP:
(City/State/ZIP) Project #:
Contract #:

Description of Operation/Location:

The insurance policies and endorsements indicated below have been issued to the designated named insured with the policy limits as set forth
herein covering the operation described within the contract involving the named insured and the City of Chicago. The Certificate issuer agrees
that in the event of cancellation, non-renewal or material change involving the indicated policies, the issuer will provide at least sixty (60) days
prior written notice of such change to the City of Chicago at the address shown on this Certificate. This certificate is issued to the City of Chicago
in consideration of the contract entered into with the named insured, and it is mutually understood that the City of Chicago relies on this

certificate as a basis for continuing such agreement with the named insured:

Policy
Type of Insurance Insurer Name Number

Expiration
Date

Limits of Liability
All Limits in Thousands

General Liability

Claims made [ ] Occurrence

Premise-Operations

Explosion/Collapse Underground

Products/Completed—Operations

Blanket Contractual

Broad Form Property Damage

Independent Contractors

Personal Injury

Pollution

CSL Per Occurrence $

General Aggregate $

Products/Completed
Operations Aggregate  $

Automobile Liability

Excess Liability

CSL per Occurrence $
Each Occurrence

Umbrella Liability $
Worker's Compensation and Employer’s Statutory/lllinois
Liability Employers Liability $
Builders Risk/Course of Construction Amount of Contract
Professional Liability $
Owner Contractors Protective $
Other $

a. Each Insurance policy required by this agreement, excepting policies for worker's compensation and professional liability, will read:
“The City of Chicago is an additional insured as respects operations and activities of, or on behalf of the named insured, performed under

contract with or permit from the City of Chicago.”

b.  The General, Automobile and Excess/Umbrella Liability Policies described provide for severability of Interest (cross liability) applicable to

the named insured and the City.

c.  Workers Compensation and Property Insurers shall waive all rights of subrogation against the City of Chicago.

d. The receipt of this certificate by the City does not constitute agreement by the City that the insurance requirements in the contract have
been fully met, or that the insurance policies indicated by this certificate are in compliance with all contract requirements.

Name and Address of Certificate Holder and Recipient of Notice

Certificate Holder/Additional Insured Signature of Authorized Rep.
City of Chicago Agency/Company:
Procurement Department Address

121 N. LaSalle St., #403

Chicago, IL 60602 Telephone

For City use only

Name of City Department requesting certificate: (Using Dept.)

Address: ZIP Code:
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EXHIBIT 7-BULK MAILING ESTIMATED VOLUMES

Volume
Department Mailing Type Components Frequency per
Mailing
DBA Account Hold Notice Hold Notification Weekly 500
DBA License Renewals License Renewal Notice and Monthly 8000
Application

DBA Payment Coupon Monthly 8000

DBA Miscellaneous Inserts Monthly 8000

DBA License Renewal Late Renewal Late Notice Monthly 3500
Notice

DBA Payment Coupon Monthly 3500

DBA License Renewal Late Renewal Late Notice Monthly 1000
Notice Dueto HOLDS

DBA Hold Notification Monthly 1000

DBA Payment Coupon Monthly 1000

DBA Public Permit Annua Bill Public Permit Billing Notice Monthly 350

DBA Payment Coupon Monthly 350

DBA Public Right of Way Permit | Renewal Notice Monthly 100
Renewd

DBA Public Way Permit Application Monthly 100

DOR Annual Tax Return Mailing | Tax Return Annualy 16000

DOR Cover Letter Annualy 16000

DOR Payment Coupon Annualy 16000

DOR Site Schedule (Partial) Annualy 400

DOR Annualization Schedule Annualy 16000

DOR Instruction Sheet Annualy 16000

DOR Miscellaneous I nserts Annualy 16000

DOR Annual Tax Return Mailing | Cover Letter Annualy 2000
for Web Filers

DOR Taxi Medallion Payment Payment Coupon Annualy 4000
Coupons

DOR Tax Notice of Tentative NTD Notice Quarterly 2000
Decision (NTD)

DOR Statement of Rights Quarterly 2000

DOR Tax Notice of Overpayment | Overpayment Notice Quarterly 1000
(OP)

DOR Tax Notice of Refund (NR) | Refund Notice Quarterly 300

DOR 7505 Tax Return Mailing Cover Letter Annualy 400
for Web Filers

DOR 2221 and 2222 Tax Return | Tax Return Annualy 400
Mailing

DOR Cover Letter Annualy 400

DOR Instruction Sheet Annualy 400

DOR Miscellaneous Inserts Annualy 400
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Volume

Department Mailing Type Components Frequency per
Mailing
DOR Payment Coupon Annualy 400
DOR Tax Deficiency Notice (DF) | Notice of Tax Deficiency Quarterly 3500
DOR Payment Coupon Quarterly 100
DOR Tax Delinquency Notice Notice of Tax Delinquency Quarterly 8400
(BL)
DOR Tax Return Quarterly 8400
DOR Payment Coupon Quarterly 8400
DOR False Burglar Alarm Violation Notice Weekly 1400
Violation Notice
DOR Payment Coupon Weekly 1400
DOR FBA Annual Bill FBA Billing Notice Monthly 500
DOR Payment Coupon Monthly 500
DCS Taxi Medallion Renewal Taxi Medallion Renewal Notice Annualy 4000
Packet
DCS Hold Notification Annualy 4000
DCS Inspection Schedule Annualy 4000
DCS Payment Coupon Annualy 4000
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EXHIBIT 8—PRELIMINARY STAFFING PROPOSAL

A. Quality of Candidates

Respondent isto demonstrate his ability to staff this project with consultants with appropriate
technical, business process and communications expertise.

Provide informationin full detail on your company’s ability to support the qudificationsin
Section 5. PROJECT STAFFING AND STAFFING QUAL IFICATIONS of this RFP.

B. Staffing— Team Structureand Numbers

As part of the formal response, the Respondent is to recommend a Team Structure to support all Business
Services as defined in Section 0. 3. SCOPE OF SERVICES at the Service Requirement Standards
defined in Section 0. 4. SERVICE REQUIREMENTS. The City isopen to a mixture of on-site and off-
site support. However, the Respondent is to assume on-site staffing for all consultants providing direct
application development, maintenance, and production support due to the nature and complexity of the
applications. Providein complete detail how on-site and off-site staffing will be accomplished.

C. Team Management

As part of the response to this RFP, the Respondent is to include the practices and processes for the overall
management of the team assigned to this assignment. Minimally, these practices and processes must
include:

1. OnBoarding — Describein full detail, method and practices for on boarding new consultants onto
the City account. Include method of knowledge transfer to all new consultants; evidence of the
review process for new consultants' knowledge of the City applications and processes.

2. Knowledge Retention — Describe in full detail, method and practices for ensuring that overall City
expertise (process, functional, application and technical) is retained within the overall team and
expertise of Respondent. Provide how required documentation of maintaining knowledge for
retention will be supported

3. Staff Retention Plans - The Respondent isto provide evidence of a documented practice and plan
for attracting and retaining staff assigned to the City account. These plans may be part of the
overall Respondent company practice or developed specifically for the City. The Respondent isto
provide evidence that use of these plans has been successful in retaining staff for other similar
consulting assignments.

4. Staff Exit Strategies - The City acknowledges that, as part of normal promotion and staff
development, staff assigned to the City account may be replaced as part of Respondent’ s staffing
plans. Your company’s response to this RFP isto include the strategies for staff exit and
knowledge transition as part of the overall transition. The Respondent is to assume all costs
associated with the transition.
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D. Communications for Support Categories

As part of the response to this RFP, Respondent must propose communication strategies, planned tools, and
frequencies for each Service Level Agreement (SLA) identified in Section 0. 4. SERVICE
REQUIREMENTS. The Communications shall include:

Service Requirement

Constituency for Communication (e.g. Users, Project Sponsors, etc.)
Tool for Communication (e.g. email, reports, €tc)

Frequency of Communication

Type of Communication (e.g. Planned, Emergency, On Demand, etc.)

Respondent must include in complete detail samples of similar communications for similar consulting
engagements.

E. Work Estimates, Deliverablesfor Support Categories

As part of the response to this RFP, Respondent shall include work estimates and deliverables for each
Business Services identified in Section 0. 3. SCOPE OF SERVICESInEXHIBIT 3-
PRELIMINARY COST PROPOSAL . These work estimates are to be based on best practices, similar
engagements as provided by the Respondent or other methodology.
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EXHIBIT 9—-IRISINTERFACES
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EXHIBIT 11 - City Hardwar e and Softwar e Standards Overview

INTRODUCTION

This document provides a high-level list of current City standards for its hardware and
software environments and is intended for City department use.  This does not mean that
other software and hardware, which might have been previously listed as standard, may not
be used or supported, but the following items should be purchased for any new initiative or
growth/replacement needs. City departments will also need to determine if the standard
hardware/software item has been deployed in their department, if needed for a new initiative.

Any proposals for non-standard hardware or software purchases or guestions/comments
should be forwarded to the Business and Information Services (BIS) Architecture team for
review.

An asterisk (*) denotes standards currently under review (in all sections in this document).

CURRENT MAINFRAME/SERVER STANDARDS — PLATFORMS AND
FUNCTIONALITY

| Functionality
Operating Hardware File Database Application Web Email Print
System (O/S) Platform
Mowell Metware |Compaqg Bundled n/a n/a nla Groupwise | Bundled with
47 with OS5 55 Qs
Solariz 3 (Unix) |Sun nia Oracle Apache nfa nfa
Microzystems 8.1.7 *
Windows 2000 |Dell, Compag % Oracle | Citrix Metaframe
Server 8BAT x¥Pa 1.0 . * *
Ois 390 Hitachi (IBM nia Oracle n/a nla nia nia
compatible) 8.7

CURRENT CLIENT WORKSTATION STANDARDS

Functionality
Operating Hardware Word Spread- Presentation E-mail Web Database
System (O/S) Platform Proc. sheet Browser
Windows 2000 |Dell, Compag S Weord |MS Excel]l MS Powerpoint | Group- |MS Internet] MS Access
FProfessional 2000 2000 2000 Wize 55| Explorer 20040
55
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CURRENT STANDARDS — HANDHELD DEVICES

Operating System (O/S)

Pergonal Information

Custom Applications

Management
RN x
Falm X
Windows CE/Pocket PC X X

GUIDELINES FOR SELECTING HANDHELD DEVICES: Rugged devices may be required
depending on the environment that the handheld will be used in. Handheld applications can
be developed using one of three models: 1) run completely on the handheld (completely
disconnected), 2) run on the handheld but exchange data with a backend system either
wirelessly or by synchronizing (occasionally connected) or 3) run on the handheld or through
a browser and require a full time connection to the backend system (fully connected). Itis
strongly encouraged that all developed systems use the occasionally connected model due to
the limitations of wireless technology.

CURRENT STANDARDS — UTILITIES — MAINFRAME/SERVER PLATFORMS

Utilities
Operating Hardware |Back-up Scheduling DB FTP Virus Hard- File System
System Platform Back-up Protec- ware Mgmit
(/8] tion Moni-
toring
Mowel Compag Hartor or| Bundled with| Harbor | Bundled | McAfee | Compaq | Bundled with
Metware “Veritas s 5x with OJS 4.8* [Insight Mar Ois
42 Backup 7.0
Exec.
5.0
Solariz & [Sun Legato CA Legato | WinFTP nfa Sun REM | Vertas YVolume
(Unix) Microzystems Scheduler |DMO 24 Mar 3.2
(FMLAN)
Windows  [Dell, Compag “eritas | Bundled with | Veritas | Bundled * Compag:In| Bundled with
2000 Backup s Cracle |[with OS5 sight Mgr Ois
Senver Exec 5.8 Backup 7.0
Module Dell: Cpen
Mgr

Ofs 390 Hitachi (IEM FORS.3| CAF 33 DFSMS | Bundled n'a Bundled | DFSMS w1, r.

compatible) v, r. 4.0 | with OfS with Q5 410
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CURRENT STANDARDS - CLIENT WORKSTATION UTILITIES/CLIENTS

Operating Back up Virus Protection  Terminal  Other client tools  Network PIM

System (O/S) Emulation Integration

Windows 2000 | Ghost 6.0 Mcafee* EXTRA (part of Citrix, Intsl TCPRAP and|Intellisynec Gold

Frofessional LanWorkPlace)| LANDCesk Client, J-| IPXISPX 5.0.2
initiator

CURRENT STANDARDS - MAJOR APPLICATION TYPES

Application Type

City Standard

Financials — general ledger, payroll, accounts
receivable & payable, purchasing

Oracle applications

Human Resource tracking

Oracle applications

Gls

ArcGls

Work order tracking

Motorola (Suncoast)

Inspections/Permitting related to City

Motorola (Suncoast)

infrastructure/services

Inspections/Permitting related to a building Hansen
Licensing RIS

Ad-hoc Reporting Business Objects
Imaging — document storage Imedge

Imaging — workflow IBM

Internet Broadvision
Custom Development Java*

*A standard Java development suite is being selected.
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EXHIBIT 12 — Data Flow: Imagingto IRIS
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Listed below are the Imaged documents for the DBA area:

CATEGORY TYPE DESCRIPTION

ACCLTR LTR License Acceptance Letter

AFF ADLT Adult Use Affidavit

AFF INDEBT Indebtedness Affidavit

AFF MGRST Manager Statement

AFF RE Real Estate Affidavit

AFF RES Residency Affidavit

AFF ZONE Zoning Affidavit

APP CHANGE Change License Application
APP CHGCAP Change of Capacity Application
APP CHGDBA Change of DBA Application
APP CHGLOC Change of Location Application
APP CHGMGR Change of Manager Application
APP CHGNAM Change of Legal Name Application
APP CHGOFF Change of Officer Application
APP CHGOWN Change of Owners Application
APP CHGUSE Change of Expansion of Use Application
APP ISSUE Issue License Application

APP NEW Issue new License Application
CERT INSU Insurance Certificate

CERT PED Food Peddler Certificate

CERT THR Massage Therapist Certificate
CERT TIPS TIPS Certificate

CNTRCT CNTRCT License Contracts

COR CNCL License Cancellation Request
COR COR License Correspondence

COR MLC MLC Letter

CORP INC Articles Of Incorporation
CORP MIN Minutes

CORP ORG Organization Chart

CORP STK Stock Certificates

FIN ANNREP Annua Reports

FIN BNK Bank Statements

FIN LEN Money Lender Statements

FIN LLC LLC Papers

LES LES License Lease

MISC MISC License Miscellaneous Documents
MOR MOR Moratorium Documents

NSF AC License Account Closed
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NSF COR License NSF Correspondence
NSF MISC License NSF Miscellaneous
NSF NSF License Non-Sufficient Funds
NSF RM License Refer To Maker

NSF SP License Stopped Payment
PHOTOID PHOTOID License Photo Identification
PLAN OocCccC Occupancy Placards

PLAN SITE Site Plans

POL INSPRPT Police Inspection Report
RNU RNU mon-yyyy License Renewal

RNU RNUAUG License Renewa AUG

RNU RNUFEB License Renewa FEB

RNU RNUMAY License Renewa MAY

RNU RNUNOV License Renewal NOV
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