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1. Introduction
1.1 Purpose
Yonkers (the City), and Yonkers Public Schools (YPS) (collectively referred to hereafter as “Yonkers”) hereby invites the submission of proposals as an outcome of a desire to replace its existing Financial and Accounting System, as described in this Request For Proposal (RFP). Our goals are twofold: 
1)
To find a system best suited to meet the overall organizational and operational needs of both the City and YPS, understanding that each entity serves both common and different stakeholders and reports to different government oversight entities in a multitude of ways and,
2)
To obtain an understanding of total costs (hard & soft) associated with the implementation, integration and transition of the proposed system into our network infrastructure.
For the past several years, Yonkers has employed a strategy to transition core systems and applications to a server-based environment as a means to increase operational efficiency and reduce total-cost-of-ownership (TCO). Additionally, due to excessive amounts of paperwork, redundant procedures and inherent inefficiencies with our legacy Financial/Accounting System, AFIN-AMS 2.0, management also determined that there is an overwhelming need to replace our existing system with a more robust state-of-the-art Financial/Accounting system that meets or exceeds the following objectives:

· Meet or exceed the requirements outlined in this RFP 

· Seamlessly replace our AMS-AFIN 2.0 legacy system

· Increase operational productivity of the approximately 350 users to be effected by this system change
Provide effective integration with our Data Center Services operation

Additionally, it is important to note that the new system should provide for an integrated workflow and be scalable to provide flexibility to meet future business demands and technological changes of both the City and YPS. Since some information is currently only tracked locally and in varying forms, a GUI (General User Interface) enabled self-service Financial/Accounting system is the desired solution to meet our overall business needs. 
The City and YPS are seeking integrated enterprise products (common database, application, and interface) for this project and encourage only experienced firms that have implemented software in similar government organizations to apply.

In addition, the City and YPS have chosen to implement a “vanilla” software package and to limit the amount of customizations (i.e., changes to source code) to the base application. The City and YPS seek a system that includes development tools that will enable it to meet its future needs without becoming heavily dependent upon programmer consultants.

Finally, in conjunction with the need for replacement, we are looking for a Financial/Accounting system to provide synergies and economies-of-scale and scope to provide operational efficiencies.

The purpose of this RFP is to solicit sealed proposals from qualified firms for the purchase, installation, and user training of a fully integrated automated financial management system that includes the modules noted above. The desired solution must fully integrate all components specified; however, it is likely that Yonkers will purchase and implement modules in phases. 
The first phase includes selection of an Enterprise Resource Planning (ERP) software package that includes the following modules: general ledger; accounts payable; budgets; fixed assets; purchasing; grants; capital projects; cash revenue & receipts; and loans. A detailed description of the functional and technical requirements is included in Section 3.0, Statement of Needs. The second phase will include detailed implementation, testing and deployment of all required modules. In this phase a System Integration (SI) vendor will perform the following high level activities: conversion; customizations; configurations; testing; deployment and post implementation training. Finally, the Third Phase, which is at the discretion of Yonkers will include the selection and implementation of additional modules not included as part of this RFP.
The entire process of procurement, implementation and deployment of the new ERP system is depicted as follows:
Phase I: ERP System Vendor Selection
Yonkers is seeking qualified contractors to provide software and software consulting services for their ERP upgrade project. Yonkers has determined that its current and future financial applications needs will best be met through the implementation of the financial components of a modern commercially available integrated suite of software. Therefore, Yonkers intends to acquire an integrated financial information system using ERP software to meet its business needs. 
The selection of ERP System will be finalized as part of this RFP depending on the best fit of the City of Yonker’s requirements and also the degree to which the new system will fulfill the goals and objectives of Yonkers. The ERP System should include modules to support:
· general ledger, 
· accounts payable,
· budgets, 
· fixed assets,
· purchasing, 
· grants, 
· capital projects, 
· cash revenue & receipts, and

loans. 
The software consultants will be assigned to work with and report to Yonkers’ Project Team. The primary roles of the software vendor under this engagement are to:

· provide software training to Yonkers staff;

· provide guidance to Yonkers technical staff in upgrade implementation planning;

· provide assistance to Yonkers technical staff in performing test moves to production and final production implementation; and 

work with Yonkers functional staff by providing product expertise.

The main tasks for the software vendor are broken into the following four primary areas: 

· Software

· Installation, Documentation and Training

· Maintenance Agreement and Support Plans

Consulting Services
Phase II: Implementation and Deployment of ERP System
As stated above this solicitation also seeks to engage a SI. The implementation and deployment phase will include implementation planning, as well as testing and deployment which includes conversion, integration with legacy applications, and phased deployment of the solution across different departments, pre and post implementation support, end user training and knowledge transfer. 

The SI Consultant will report to the Project Director and participate as part of the Project Management Team. The primary responsibilities of the SI Consultant are to:

· Lead the collaborative Yonkers-SI effort to complete the system application development and upgrade steps necessary to implement the most current software release;

· Integrate functional requirements and the system application; 

· Integrate the system application within the system infrastructure and security structures;

· Develop user documentation standards and implement them on this project; and 

Develop end user training plan and training materials.

The following activities/deliverables will be the responsibility of the SI vendor:
· Master Work Plan and Project Administrative Activities

· System Planning

· Training Plan

· Technical Infrastructure

· Design Phase I: System Walkthrough and Fit/Gap Analysis
· Design Phase II: Functional Design 
· Design Phase III: Technical Design 

· Configure/Modify Software

· Workflow 

· Map and Convert Data

· Construct Reports 

· Construct Interfaces 

· Software Testing 

· Data Conversion Testing

· System Load/Performance Testing

· Prepare User Acceptance Testing (UAT) Environment

· Implementation Preparation and Go-live

· Post Implementation Support 

· Training Materials/Conduct Train-the-Trainer

Organizational Business Transformation
Phase III: Selection and Implementation of Additional Modules (not included as part of this RFP)

Yonkers will seek to continue to move forward with its ERP System with modules that were not included in Phase I or Phase II. For example, Phase III will include, at a minimum Payroll and Human Resources.

1.2 City and YPS Overview
1.2.1 City Overview

The City of Yonkers is the fourth largest city in New York State, with a population of nearly 200,000 individuals with diverse talents and cultures. Yonkers is the largest city in Westchester County and next-door neighbor to the City of New York. Yonkers is served by major roadways and public transportation and it is undergoing extraordinary economic growth with a number of thriving commercial corridors with the addition of thousands of new jobs and more than $800 million in new development over the past eight years. 
The Management Information Services Department, better known as MIS, is charged with managing the City’s investment in Computer Technology, working with the administration in setting strategy for the effective use of technology in the workplace, and establishing policies and procedures to protect our technology investment as well as planning for future investments. All City departments and agencies are clients of MIS. 
MIS offers a wide range of services to our users that are both visible and non-visible to them. Visible services include help desk support for their hardware such as personal computers, printers, scanners, personal digital assistants, and digital cameras, as well as application software support for desktops, department specific applications including tax billing, water billing, building and housing related systems, etc., and enterprise applications: email, Financials, GIS imaging, etc. The non-visible services we provide relate to the enterprise infrastructure support, managing an ever-expanding data communication network, managing network security, providing internet access, database administration and management, storage management, and backup and recovery management. 
This mission enables the City to deliver services to the Citizens of Yonkers in a more effective and efficient manner.
Over the past decade, progress has been made in all our major management areas including;

· Desktop Placement
· Network Communications

· Mainframe Operations

· Network Management

Application Development

MIS has been working behind the scenes to make complex tasks easy and secure. MIS continues to implement an advanced infrastructure of wired and wireless communications that allow us to connect virtually every City facility into a comprehensive and secure network.

MIS has established equipment replacement programs for both desktops and network equipment, expanded our network services, developed methods of using secure wireless communications, and has implemented many new applications to assist City staff with responding to the public. 

MIS is working on a number of the Mayor’s initiatives which include the establishment of a central customer relationship management system (311) and services, the redesign of the City Website, the completion of the Fire Records Management system, the start of a Police Records Management system, the creating of an Emergency Operations Center that will house our 311, 911, Fire and Police dispatchers along with other emergency functions.

It is the goal of MIS that the City systems will change from transacting the [image: image5.emf]Standalone & 
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business of the people to actively anticipating their needs and responding to them. Below is an organizational structure of the MIS department.
Functional Responsibilities of the MIS department are summarized below:

· Administration – The administration unit is responsible for the day to day operations of, and the support services for, the department. The Director is responsible for the department’s overall budget and technology planning, and also is the final approval for all technology purchases. Together with the Associate Director and support staff, they manage the department’s acquisition of hardware and software, as well as the maintenance contracts required in support of the daily operations. Together with the MIS unit managers, they provide computer technology guidance to the user community and research and introduce new and emerging technologies to City agencies. In addition, they direct and align the MIS resources in line with the corporate vision of the City, through strategic planning.
· Operations – The operations unit is responsible for preserving the integrity of the City data for the business applications under its auspices and provides the daily, nightly and periodic processing for each system in accordance with the user’s requirements. They are responsible for operating the City IBM Mainframe, Data Center Environment and Oracle Database.
· Network Services and Security – The network unit provides professional technical services in the areas of Local & Wide Area Networking (LAN/WAN), data communications, and the integration of technologies across all platforms. The services include the research, acquisition, installation & support of network equipment and software, security throughout the entire network, network management, Internet services, and other related telecommunication issues. Most of their work, like the operators of a phone network, is unseen until a network failure is experienced.
· Client Support – The Client Support Unit is responsible for responding to the needs of our end users, and the primary customer service liaison to all City Departments. The MIS Help Desk team provides a single point of contact for reporting all technical problems and it the first line of response for problem determination. When needed, this unit dispatches technicians to user’s desk side to resolve problems as quickly as possible. In addition, they respond to request for desktop services, which include analyzing the needed products, recommending solutions, deploying new hardware and software, as well as maintaining existing hardware and software. This intake unit drives our response to user’s needs in the short term.
Application Software and Project Management – The Applications Development unit is responsible for assisting departments with developing, programming, implementing and supporting business applications deployed throughout the City. They are the partners who combine their computer technology knowledge and business process competencies to help the department managers to stream line operations. This includes process analysis, custom reporting, workflow improvements, backups, etc. Their ability is unique in that, by supporting all City agencies, they have developed a knowledge base that spans across the entire enterprise. Additionally, they provide project management services as an internal resource for City departments and consulting services on technical projects. 
1.2.2 YPS Overview

YPS is proud to be a global school district of 25,022 students from more than sixty cultures, backgrounds and nationalities. 

Below are some facts about YPS: 

· 25,022 students in grades PreK-12 in 39 school buildings 
· 2,052 Certified Teachers 

· 32 School Psychologists 

· 17 Social Workers 

· 44 Guidance Counselors 

· 43 Principals 

· 55 Assistant Principals 

· 19 Central Office administrators 

1,520 Civil Service Support Staff 

The Yonkers Board of Education is the official policy making body of YPS. The Trustees are appointed by the Mayor and serve without pay. Their time, energy and expertise are voluntary. The President of the Board of Education is an ex-officio member of all committees. The Board of Education consists of following working committees responsible for policy making in their corresponding areas of expertise:
· Policy committee

· Superintendent’s Evaluation committee

· Diversity Action committee

· Audit, Budget & Finance committee

· Instructional Affairs committee

· Personnel and Community Affairs committee

Long Range District Strategic Planning committee
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The Superintendent of Schools is responsible for all curriculum, educational initiatives and management of schools, its operations, budget and Finances. 
Functional Responsibilities of the divisions are summarized below:

· Division of Teaching and Learning – This division is the educational arm of the Board of Education and it responsible for curriculum development and educational initiatives in the Yonkers Public schools.

· Division of District Operations – This division manages all the operations to ensure smooth functioning of the Information Technology (IT) infrastructure for Public Schools, aid in student registration, maintain student records, provide food services, transportation and keep schools safe. This division also consists of a human resources unit.
Division of Finance – This division is the financial arm of Board of Education. It is responsible for managing budgets for Public schools, tracking purchases, forecasting revenue and expenses, and providing payroll services. This division also keeps accurate accounting for all expenses and revenues for financial reporting of Yonkers Public Schools. 
1.3 Technology Infrastructure and System Background
Yonkers infrastructure is currently separated between the Governmental departments (G-MIS) and the Board of Education (YPS-MIS). Each entity maintains a separate network infrastructure that reaches all of our locations. Each entity currently supports a server farm and central computer room.
G-MIS Background
The G-MIS is responsible for processing, maintaining and ensuring the security of the City of Yonker’s business applications on the appropriate hardware and software platforms in accordance with the City of Yonker’s strategic plans. Yonkers maintains many administrative and operational support systems. The existing administrative systems consist of multiple primary systems, in addition to a dozen or so other applications that have been purchased or built to support business areas.
The G-MIS utilizes an IBM model 103 DOS Mainframe and thirty IBM Windows 2003 servers. AN IP network allows access to any of the servers including the mainframe. Office automation is provided through the Microsoft application suite with Word and Excel as the most used applications. G-MIS provides email services through Microsoft Outlook-Exchange maintaining approximately 650 mail boxes. User security is maintained through Microsoft Active directory.

The G-MIS network is built on Cisco switches and routers. Yonkers hall campus is supported by local switches tied back to a Cisco 6509. Remote locations number 34 and are connected using Verizon ATM & Frame Relay services, Cablevision/Lightpath, Business Class Optimum On-line services and Internet VPN connections. Access to the internet is provided by a 2 mb DSL connection and a T1 Cablevision/Lightpath connection.

G-MIS supports 650 desktops, 275 of which are 1.8 gig with the lowest model being an 800 mhz. The majority of the machines are running with windows XP professional with the low end models running Windows 2000.

There are approximately 600 users attached to the system. There are approximately 750 personal computers installed throughout the City of Yonkers. The standard desktop runs MS Office 2000. Networking is accomplished through 10/100/1000 Ethernet backbone and Cisco routers. Remote locations are connected with T1 circuits. Firewalls protect the City of Yonker’s network. Only the TCP/IP protocol suite is used on the City of Yonker’s network.

The following is a list of standard server products utilized at the City of Yonkers:

· Oracle

· Windows 2000 or 2003

· Sybase Adaptive Server Enterprise

Microsoft SQL server 2000

YPS-MIS Background
YPS-MIS has a LAN in each of the District’s schools and administrative buildings. Each LAN provides connectivity via Cisco switches. Connectivity is achieved at speeds of either 10/100/1000mbps. Upgrades to the switching equipment have been completed and have provided users with connectivity to the network at a minimum speed of 100mbps at the desktop level. 
Our servers will be upgraded with a gigabit Ethernet cards to allow connectivity at 1000mbps. 

YPS-MIS’s WAN currently is configured using Frame Relay T-1 lines from each location. A major upgrade has been completed for WAN connectivity utilizing Verizon’s Transparent LAN Services (TLS). This provided 100mbps connectivity to the WAN. YPS-MIS uses a fractional DS-3 (21 mbps) out to the Internet, which was upgraded to a full DS-3 (105mbps). All schools and administrative buildings go through the Data Center for the Internet access and email. 
YPS-MIS currently has a 1.2tb Storage Area Network (SAN) in place with expansion capabilities up to 2tb. There are approximately 200 servers operating throughout YPS serving roughly 12,000 workstations. The majority of workstations accessing the systems are operating under Windows 2000 Professional or higher with a small number of workstations operating under Windows 98. It should also be noted that Apple desktops are being phased out of use. 
YPS-MIS uses WebSense for its content filtering system. A Cisco PIX Firewall solution with redundant capabilities and a Cisco Intrusion Detection hardware solution provide protection from outsiders. Additionally, Symantec’s Enterprise Anti-virus solution provides virus protection on all servers and desktops, along with the Microsoft Exchange email protection capabilities component. Surf control provides our Anti-Spam solution.

2. Information for Vendors
2.1 Proposal Submission Guidelines
This RFP is a request for software and implementation services proposals.  As such, proposals from implementation vendors alone or software vendors without an implementation mechanism will not be considered.  Except in the case where software vendors also perform implementation services, they are expected to partner with an implementer certified to implement their software.  The proposal must indicate how long the implementer has worked with the software Proposer, as well as providing information on recent public sector implementations which the two parties have completed together (or those which are currently underway). Note:  For those proposals where the software Proposer is partnering with an implementation Proposer, it must be confirmed in the transmittal letter that the Proposer is a certified system integrator/alliance partner to implement the public sector version of the proposed software.  The City/YPS will only consider software vendors not their implementation partners or third-party partners to be the primary point of contact throughout this proposal process.

(a) A software firm may submit multiple proposals with different implementation firms;

(b) The implementation firm can only be in one proposal;

(c) Proposals from implementation firms without a software company (and software pricing) will not be considered; and

(d) Software firms submitting multiple proposals must submit the same pricing and business requirements across all of the proposals and warrant their software to those requirements. 

(e) The software firm must be the entity providing the responses to the detailed business requirements. The implementation firm, if it disagrees with how a software firm expects to meet a specific requirement, should use the comment field to note the disagreement. Both the software and services firm(s) will be required to warrant the license and services agreement to the requirement responses so it is important that each Proposer carefully evaluates the requirement matrices
Warranty
A warranty is required for both the software and implementation services, as specified below: 

Software. The selected software Proposer shall warrant that the proposed software will conform to the requirements and specifications as stated in this RFP. That is, the detailed requirements as stated in this RFP will become part of the selected software vendor's contract and will be warranted as such. The selected Proposer must warrant that the content of its proposal accurately reflects the software's capability to satisfy the functional and technical requirements as included in this RFP. Furthermore, the warranty, at a minimum, shall be valid for a period of 12 months from the acceptance of the software. The City/YPS will look more favorably at proposers with warranty periods longer than the minimum specified herein.

Proposer shall warrant that the software and accompanying documentation do not infringe on the patent, copyright, trademark or other proprietary rights of any third party and that the vendor has undisputed title to such software and documentation; that the software is the vendor’s most recent release; . and that the software is free from defects in workmanship and material and is in conformance with all specifications set forth in the contract, the vendor’s proposal and the software documentation.The vendor shall maintain the software to be compliant with NYS and Federal Law. 

Implementation Services. The City/YPS also requires a warranty for implementation services (e.g., work products, developed modifications, and system configuration) for a minimum of 12 months after the system acceptance date of the respective modules. The implementation services warranty will also reference the Proposer’s response to the functional requirements matrix as the basis for the warranty.

Payment Terms
Software Payment: The City/YPS plans to have a phased payment schedule with payments for software based on meaningful and critical milestones. 

Services Payment: Implementation services will be paid for only on a milestone/deliverable completion basis, meaning the City/YPS will pay only when the vendor has satisfactorily completed mutually agreed upon payment milestones, as will be defined contractually. In addition, the City/YPS will deduct 5% retention on all milestone payments, with such retention only being released on final acceptance of the entire system.
Software License
The License shall include the City/YPS, its affiliates and political subdivisions. The Vendor hereby grants the City/YPS a perpetual, nontransferable, nonexclusive license under the terms of this Agreement to use the Application Software on its network. 

Software Maintenance Fees
The City/YPS will view proposals more favorably that waive or discount the software maintenance fee for the first year (since the software is not in production yet). The City/YPS will not pay annual maintenance fees in advance of services being provided.

Additional Users and Modules
All software proposals must provide “price protection” for two years from the effective date of the software license for additional City/YPS users and modules that are listed in the RFP but are not initially purchased.

Delivery of The Project Plan and Blueprint
The project plan and project blueprint (or other substantively equivalent implementation documents as may be agreed to by the City/YPS prior to contract signing) are to be delivered within a contractually specified timeframe after contract signing. Non- performance in this regard will result in liquidated damages, where specified, or similar penalties.

Liquidated Damages
If the Contractor fails to complete services in accordance with the specifications and requirements or within the times specified herein it is understood, and the Proposer and subsequent contractor hereby agrees, that the amount of 1 percent of the contracted value per day up to the value of contracted equipment and services shall be deducted from the monies due the Contractor for each intervening calendar day, not as a penalty, but as liquidated damages. However, the Contractor shall not be liable if failure to perform arises out of causes beyond its control and without fault or negligence of the Contractor. (Acts of God, the public enemy, fires, floods, freight embargoes, regulated telephone company delays, etc.)

Government-Wide Debarment and Suspension
Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: 

The prospective contractor certifies, by submission of this bid or proposal, that neither it nor its "principals" is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal or State department or agency. When the prospective contractor is unable to certify to the statements in this certification, such prospective participant shall attach an explanation to this proposal.

2.2 Proposal Submittal Cover Sheet
Sealed Proposals will be received at the City of Yonkers Purchasing Department, Room 102, until 2:00pm July 2, 2008, for furnishing the services described herein. Proposals received at 2:01pm or later, will not be considered, and will be returned, unopened. The clock at the City of Yonkers Purchasing Department will serve as the official time clock. The cost proposal shall be submitted at the same time as the technical proposal in a separate sealed package identified with the words COST PROPOSAL – RFP No, 143 and the Proposer’s return address. The technical proposal will also be submitted in a sealed package with the words TECHNICAL PROPOSAL – RFP No, 143 and the Proposer’s return address. In addition, the following items should be noted: 
· All inquiries for information should be directed to: 
Thomas Collich

Purchasing Director

City Hall

40 South Broadway, Room 102

Yonkers, New York 10701

Phone:  (914) 377-6035

Fax:  (914) 377-6032

Thomas.Collich@yonkersny.gov
· If proposals are mailed, send directly to: 
Thomas Collich

Purchasing Director

40 South Broadway, Room 102

Yonkers, New York 10701

· If proposals are hand delivered, deliver to: 
Thomas Collich

Purchasing Director

40 South Broadway, Room 102

Yonkers, New York 10701

· Proposal Cover Sheet can be found in Attachment A-3.

2.3 Notice of Intent
Vendors should complete and fax the Intent to Submit Proposal form presented in Attachment A-4 of this RFP. The form should be faxed to Mr. Thomas Collich Procurement Officer of the City of Yonkers at (914) 377-6032 no later than May 23, 2008.
2.4 Questions from Vendors
All questions and inquiries regarding this RFP must be documented and directed to the attention of Mr. Thomas Collich, Director of Purchasing, at the above address. They may also be e-mailed to Thomas.Collich@yonkersny.gov or faxed to 914-377-6032.

Mr. Thomas Collich will coordinate and respond to all correspondence in a timely manner. Further, if interpretations or additional information is required, such will be communicated to you in writing and shall become an addendum to the Request For Proposal. Answers to all inquiries will be given to all prospective vendors in the form of a formal addendum to the RFP and shall be annexed to and become part of the ensuing contract. 

Only written addenda issued by the Bureau of Purchasing shall be binding.  No officer, employee, or agent of the City or Yonkers Public Schools is authorized to clarify or amend the Solicitation Documents by any other method, and any such clarification or amendment, if given, is not binding on the City  

Prospective Proposers are responsible for ensuring that they receive all addenda.  All addenda will be posted on the Hudson Valley Municipal Purchasing Group (HVMPG) website.  This is a regional solicitation notification system where Yonkers and 30 other municipalities post all solicitations. 

Please visit http://www.yonkersny.gov/Index.aspx?page=1226  and follow the instructions for registration.  Registration is free, but you must register to download documents.  Once registered, you will have instant access to download Solicitations and Amendments from all participating agencies.
Proposers are advised that from the date of this RFP until the award of the Contract, no contact with Yonkers personnel, with the exception of the individual designated above, related to this solicitation is permitted. 
2.5 Proposal Costs
It is expressly understood that all costs associated with the preparation of the Technical and Cost proposal(s) are to be borne by the proposer and the submission of such proposals in no way obligates Yonkers to any proposer. In addition, all information supplied by Yonkers is strictly confidential and is to be used only as necessary in the response to our Request for Proposal. All responses to this RFP shall become the property of Yonkers. Only the unconditional execution of a written contract by Yonkers and you will obligate Yonkers to you in accordance with the terms and conditions contained in such contract. 
2.6 Right of Acceptance or Rejection
Yonkers reserves the unqualified right, in its sole and absolute discretion, to accept or reject any or all responses to this RFP, and to enter into discussions and/or negotiations with more than one qualified supplier/vendor at the same time. Yonkers may modify these requirements in whole or in part and/or seek additional vendors to submit proposals as necessary. 
2.7 Right of Incorporation
It should be understood that your response to this RFP constitutes an offer to do business with Yonkers and that should a contract be awarded to you, Yonkers may incorporate your response and any supplementary information to this RFP into the contract.

2.8 Confidentiality
You are being requested to provide information to Yonkers about your organization and your product. In the event that any data supplied to Yonkers is confidential, proprietary information, or trade secrets, please identify those portions and provide justification why such material, upon request, should not be disclosed by the City. In addition, such information should be easily separable from the non-proprietary sections of the proposal. In no event shall information about you or your products be deemed confidential if this is:

· Already known by Yonkers,
· Already in the public domain, or

Disclosed to Yonkers by a third party having the right to make such disclosure.

Nothing herein shall require Yonkers to violate applicable law or the order of a court of competent jurisdiction. Moreover, in no event, without the prior written authorization of Yonkers, should you reveal to Yonkers any data which you deem a trade secret, because Yonkers obligation of confidentiality as set out in this paragraph may not be sufficient to protect the same. Further, the specifications and requirements outlined in this RFP contain confidential information about Yonkers and are being communicated for proposal purposes only. You shall hold such information confidential. You shall not use such specifications and requirements other than in connection with your proposal and shall not disclose it to any third party or to any of your employees other than those who have the need to know such information in preparing the proposal (and you shall assure their observance of the confidentiality requirement). You agree not to disclose to any third party the existence of the RFP. 

2.9 Vendor Information
2.9.1 Proposal Preparation and Submission Requirements
2.8.1.1
General Requirements
a.
RFP Response:

To be considered for selection, offerors must submit a complete response to this RFP. One (1) original, nine (9) hard copies, and 2 electronic copies via CD of each proposal must be submitted to Yonkers. No other distribution of the proposal shall be made by the offeror.

b.
Proposal Preparation:

i.
Proposals shall be signed by an authorized representative of the offeror. All information requested should be submitted. Failure to submit all information requested may result in Yonkers requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal. Proposals that are substantially incomplete or lack key information may be rejected by Yonkers. Mandatory requirements are those required by law or are such that they cannot be waived and are not subject to negotiation.

ii.
Proposals should be prepared simply and economically, providing a straightforward, concise description of capabilities to satisfy the requirements of the RFP. Emphasis should be placed on completeness and clarity of content.

iii.
Proposals should be organized in the order in which the requirements are presented in the following SPECIFIC PROPOSAL REQUIREMENTS section of the RFP. All pages of the proposal should be numbered. Each paragraph in the proposal should reference the paragraph number of the corresponding section of the RFP. It is also helpful to cite the paragraph number, subletter, and repeat the text of the requirement as it appears in the RFP. If a response covers more than one page, the paragraph number and subletter should be repeated at the top of the next page. The proposal should contain a table of contents, which cross-references the RFP requirements. Information that the offeror desires to present that does not fall within any of the requirements of the RFP should be inserted at an appropriate place or be attached at the end of the proposal and designated as additional material. Proposals that are not organized in this manner risk elimination from consideration if the evaluators are unable to find where the RFP requirements are specifically addressed.

iv.
Each copy of the proposal should be bound or contained in a single volume where practical. All documentation submitted with the proposal should be contained in that single volume.

v.
Ownership of all data, materials and documentation originated and prepared for Yonkers pursuant to the RFP shall belong exclusively to Yonkers.

c.
Demo Presentation:

Offerors who submit a proposal in response to this RFP may be required to give a demo presentation of their proposal to Yonkers. This provides an opportunity for the offeror to clarify or elaborate on the proposal. This is a fact finding and explanation session only and does not include negotiation. Yonkers will schedule the time and location of these presentations. Demo presentations are an option of Yonkers and may or may not be conducted.

2.8.1.2
Specific Proposal Requirements
Proposals should be as thorough and detailed as possible so Yonkers may properly evaluate your capabilities to provide the required system. Offerors are required to submit the following items as a complete proposal:

Tab 1.
Required Forms

The return of the RFP cover sheet (section 2.1) and all addenda acknowledgments, if any, signed and filled out as required.

Tab 2.
Qualifications
1.
A most recent copy of audited financial statements.

2.
An overview of your company’s organizational structure, including a description of the depth and variety of the Proposer’s disciplines, and a description of management and work force organization by task, as well as your company’s philosophy.  Include the following:
· Identify the office that will be assigned along with the principle management and supervisory staff, including partners, managers, and other supervisors and specialists, who will be assigned to this work and indicate their experience with performing the work required herein.

· Indicate which previous contracts for the Proposer that the proposed Yonkers team members have worked on.  Describe the proposed Yonkers team members’ specific responsibilities.

· Describe the lines of authority and communication.

· Explain how you envision the project team interacting with City representatives.

3. 
Attach a listing of at least five (5) relevant (governments similar to Yonkers) references, including the name of the reference entity, a brief statement describing the relationship between the vendor or proposed sub-contractor, the actual services provided, a summary of the project implementation schedule to include production dates ,the contract start date, the original contract amount, contract end date, the final contract amount, and the name, title and telephone number of a contact person at the reference entity, for the vendor and each proposed sub-contractor if any:

· For Software services please provide the following for each of the five references:
· Number of daily payments;
· Number of annual contracts processed;
· Number of annual accounting transactions;
· Number of users;
· Modules implemented;
· Version of software implemented; and
· Annual expenditures supported by software.
· For SI services please provide examples of the following for each of the five references:
· A combined vendor/client effort to complete the system application development and upgrade steps necessary to implement a financial management of accounting ERP package; 
· Integrated functional requirements and the system application; 

· Integrated the system application within the system infrastructure and security structures;

· Developed user documentation standards and implement them on a project; and 

· Developed end user training plan and training materials.

Yonkers reserves the right to contact these clients for references.

4.
Of equal importance to Yonkers is the quality of the vendor’s proposed staffing for this project. For both the software and SI services vendors must identify and discuss the qualifications and work experiences of the personnel to be assigned to this project. For each of these persons, as well as for any other personnel that will perform work on this project, please include a detailed resume as well as their current work assignment and home office location. These resumes will be a maximum of two pages in length (each) and should demonstrate a level of experience expected of each individual in the role for which they will be assigned. Resumes for subcontractor staff that are included should be designated as such. It is anticipated that each development team assigned by the vendor should have a Project Leader/Manager who carries certification in his/her area of expertise (i.e. PMP, database administrator, Certified Developer Professional, etc). Yonkers does reserves the right to interview and reject personnel it does not consider technically qualified to participate in this project.

The vendor must designate a single full-time Vendor Project Manager to represent and oversee the project. This individual’s duties will include managing the vendor’s resources on a day-to-day basis as well as being the primary liaison for the project. This position must be on-site keeping in mind that considerable interaction with Yonkers is a mandatory requirement of the project. It is expected that this position will be assigned for the duration of the project.
Vendor must realize that individuals assigned to the project will become intimately familiar with the operations of Yonkers and the implementation of the solution. This project knowledge is considered critical to the successful implementation and acceptance of the new system. It is Yonkers expectation that there will be very little turnover in these critical functions as continuity of staffing is a mandatory requirement of the project. 
Yonkers realizes that certain personnel replacements on the project are unavoidable. The vendor should establish a mechanism that will provide for the immediate notification of Yonkers when personnel replacements are encountered. When it is known that a staff member will be leaving, the vendor is expected to provide a transition plan that will describe how they would address the staff turnover. Any staff member, who is replaced for reasons other than illness or sudden death, must be replaced at least two weeks prior to the departure of the reassigned staff member. If the person being replaced is a Key Personnel, it is expected that the cost of the new Key Personnel staff member for the two-week transition will be paid by the vendor at no cost to City of Yonkers. 
A written transition plan for this replacement staffing must be provided to Yonkers. The plan must indicate the individual being replaced and the newly proposed staff member. The proposed replacement staff member’s qualifications, skill level and experience must meet or exceed the replaced staff member. The vendor is expected to have a mechanism in place to provide for the immediate introduction of the proposed staff member to Yonkers prior to the replacement starting work on the project. As stated above Yonkers reserves the right to approve or reject the replacement staff member.
It is also expected that all Key Personnel will have read, and be familiar with, this RFP and all addenda as well as the vendor’s response to this RFP.

5. 
Describe in detail how the vendor will provide the services described in RFP. Vendors are encouraged to propose an approach that they believe will best achieve the City of Yonker’s goals and objectives. 
6.
A copy of your company’s corporate governance policies.

7.
Describe your typical client profile, including the number of users.

8.
A listing of industries your clients represent. Include the number of clients in each industry, the geographical regions in which the clients are located, the range of asset bases of the clients and range of the number of users at your clients by industry.

Tab 3.
Specific Plans for Providing Software and Consulting Services
1.
Describe your company’s proposed approach to meeting the requirements of Yonkers noted in Section 3.0, STATEMENT OF NEEDS. Restate each requirement and discuss whether or not you can provide a software solution. The solution can be a software purchase and/or a software hosting arrangement that adequately satisfies the Statement of Needs. Fully describe the solution that you propose and/or the SI services you can provide. Specifically address each financial system component listed. Discuss additional system components and features not specifically highlighted in Section 3.0 that may provide additional benefits to Yonkers.

2.
A representative implementation plan. Indicate the timeframes for delivery of each component subsystem, highlighting sequential and concurrent steps/phases. Be sure to address all expected phases of the project including installation, set-up, conversion, testing and implementation. Include the expected level of Yonkers, technical and finance department, staff commitment required in your implementation plan.

3.
The names, qualifications and experience of the staff to be assigned to project. Include the resumes of all assigned staff.

Tab 4.
Technical Information

1.
Yonkers does not anticipate purchasing hardware through this RFP. However, vendors should submit optimal hardware requirements, desktop requirement, network requirements, operating system and platform requirements and other sizing information when submitting responses to this proposal.
2.
Explain how your proposed solution integrates into the current City of Yonkers technical environment described in Section 1.3, Technology Infrastructure and System Background. Please highlight any potential conflicts/concerns.

3.
Should your solution be an application hosting solution, please provide a detailed plan for hosting the application and integrating the hosted application into our existing IT infrastructure. 

4.
Provide any and all white papers describing the security and configuration requirements being proposed.

5.
Explain the available methods for licensing the software. Explain current licensing agreements and whether or not they include the provision of the source code. Provide copies of all software licensing and maintenance options. 

6.
How do your new releases affect client customizations? How long does it typically take for your customers to incorporate a new release? List the version release calendar for the past five years and for the next 18 months.

7.
Briefly describe your organization’s approach to customer support, including options and cost. Where is your customer support staff located? How does customization of your software affect software and maintenance support you provide?

8.
Provide information on your financial software user group. Include its’ size, where it meets and how often it meets.

9.
What technical skills and how many full time equivalents are typically needed to maintain the system and its support architecture?

10. Provide a response to the detailed business and functional requirements highlighted in Section 3.1 of this RFP.

Tab 5.
ERP Implementation Services
1. Describe your company’s approach to providing the activities/deliverables as noted in section 4 of this RFP. Of particular interest is how your approach takes into account the following factors:
· Requirements standards and guidelines – standards and guidelines that reflect the deliverable’s adherence to City of Yonkers’-specific business (functional, technical, etc.) requirements;

· Process standards and guidelines – standards and guidelines that reflect industry standards regarding the processes used to create the deliverable; and

· Technical standards and guidelines – standards and guidelines that reflect industry standards related to the nature and quality of the deliverable.

2. Describe your companies approach to dealing with change management and business transformation issues

Tab 6.
Training
The SI will provide business analysis support to assist system users and stakeholders with the implementation of new business processes (e.g., job requests, pay group assignment and general deduction processing). The SI will assist in assessing the impact of the technology and business process changes on City of Yonkers staff, City of Yonkers departments and other business stakeholder groups, and assist Yonkers in development of a plan for the implementation of the new technology and business practices. Tasks may include the documentation of current business practices, development of new procedures, and documentation and training on the new procedures. Such work would be initiated at the request of Yonkers Project Director and would be done as part of the BPI support allocation.

1
The SI will be required to work with Yonkers to develop a communications and training plan, and training materials that are focused on the new functionality and directed at approximately Yonkers stakeholder users. The SI will be required to work with Yonkers to develop a communications and training approach, including informational and training materials, directed at City of Yonkers employees that will have access to the upgraded application.

2.
The SI will update the web-based (html) documentation that currently provides transaction instructions and help to system users. The SI will assist Yonkers in assessing the need for additional instructions and help resulting from the implementation of new functionality. 

3. The SI will work with Yonkers to prepare an assessment of customer service requirements for self-service applications and assist Yonkers in planning for customer service support.
Tab 7. 
Support

1.
Customer Service-Identify the availability of “hot-line” and consulting services provided, anticipated response time, maintenance response procedures and hours of hot-line operations.

2.
Customer Service-Please provide the number, qualifications, and location of technical support personnel available for problem determination.

3.

Systems Support- Yonkers is interested in vendor support for future releases. Please describe the following: 

a.
Your plan or policy for handling modifications

b.
How frequently do you generate new releases?

c.
How long do you support current releases once a new release is available?

d.
Describe your commitment for providing custom modifications and future upgrades to the software package.

4.
Systems Support-Do you use Internet to provide web-site support? 

5.
Systems Support-Do you offer on-site support? Where is your closest local office in relation to Yonkers?

6.
Users Groups-Provide a list of user groups, location and frequency of meetings.

Tab 8.
Pricing
Proposed pricing should be as stated in the Pricing Schedule, of the RFP. Please prepare a separate pricing schedule for each system component if applicable. The system will have 40-50 users with varying degrees of processing access and approximately 300 – 350 end users with limited access. Additionally, include the responses to the following questions: 
Please see the costing instructions for both components of this solicitation in Attachment A-6 of this RFP. 
2.10 Pre-Proposal Conference
A pre-proposal conference will be date is June 4, 2008 from 1:30-4:30, Yonkers Emergency Operations Center, 28 Wells Avenue, Building #3, 5th Floor Conference Room, Yonkers, NY 10701. Vendors to contract Tom Collich (914-377-6035, fax 914-377-6032, email at Thomas.collich@yonkersny.gov) to confirm attendance and date and time of conference. 
The purpose of this conference is to allow potential vendors an opportunity to present questions and obtain clarification relative to any facet of this solicitation. Each firm is restricted to two attendees only. 

Any changes resulting from this conference will be issued in a written addendum to the solicitation.

2.11 Additional Information
1.
At any time after the opening of the proposals, the Commissioner or Budget Director may give oral or written notice to one or more vendors to furnish Yonkers with further information relating to his proposal, which information shall be furnished within three (3) business days. The giving of such notice shall not be construed as an acceptance of a vendor’s proposal.

2.
During the proposal evaluation, validation and selection process, Yonkers may wish to conduct discussions with one or more vendors. A proposal may be selected with or without such discussions, however, and the holding of such discussions shall not constitute selection of a proposal. Further, as stated earlier, this RFP is not an offer to contract, but rather represents a definition of specific business requirements and an invitation to recipients to submit a response addressing such requirements. Issuance of this RFP, your preparation and submission of a response and the subsequent receipt and evaluation of your response by Yonkers does not commit Yonkers to award a contract to any proposer even if all of the requirements stated in the RFP are met. 

3.
All proposals received will be evaluated to determine if they meet Yonkers qualifying requirements, if they adhere the format of the RFP, and if they meet stated business and technical criteria detailed in this document.

4.
Your proposal constitutes an offer (including pricing) which shall remain valid for a period of one hundred and twenty days (120) from the proposal due date.
5.
The successful proposer will be required to execute the City’s standard Technology Agreement.  If the proposer takes exception (modifications, deletions, or additions) to any section of the agreement, those exceptions must be clearly stated in an attachment to the Technical Proposal.  The City of Yonkers reserves the right to reject any proposal based upon exceptions to the Technology Agreement.

6.
RFP Timetable (Tentative):

Date(s)

May 9, 2008 – RFP Issue Date

May 30, 2008 2:00pm – Cut-off for Submission of Written Questions

June 4, 2008 1:30 – 4:30pm – Pre-proposal conference

July 2, 2008, 2:00pm – Proposal Due Date and Time

Week of September 8, 2008 – Projected Dates for Oral Presentations
October 29 , 2008 - Projected Date for Award Recommendation to Board of Contract and Supply
2.12 Definitions

A. ADDENDA and ADDENDUM shall mean the additional or modified contract provisions issued in writing by YONKERS prior to the Notice of Acceptance of Proposal/Contract Award.

B. BEST AND FINAL OFFER shall mean that after negotiations with Proposers in the competitive range, the Proposers are invited to submit a second, best and final, technical and cost proposal.

C. CONTRACT, CONTRACT DOCUMENTS, AGREEMENT, REQUEST FOR PROPOSAL and the abbreviation RFP shall mean the Information for Proposers, Scope of Work, Vendor Background Questionnaire, Performance and Payment Bond Forms (if applicable), Standard Terms and Conditions, Technical and Cost Proposals, all Addenda hereafter issued (if any), and the Notice of Acceptance of Proposal/Contract Award.

D. NOTICE shall mean a written notice.

E. NOTICE TO PROCEED is the document issued by the City Project Manager informing the Vendor that they may begin the work.  It is issued after the Vendor has submitted, and the City has accepted the required bonds and insurance, if necessary, and the Contract has been executed by all parties.

F. PROJECT MANAGER shall mean the individual or his/her duly authorized representative who is designated by YONKERS to administer this contract.

G. PROPOSAL is an offer made by an entity to the City as a basis for negotiations for entering into a contract.

H. REQUEST FOR PROPOSAL (RFP) all the documents furnished to prospective Proposers when soliciting proposals for the purpose of awarding a contract based on a formal evaluation of the characteristics deemed relevant to the City’s objective, such as quality, project management, past experience, and professional reputation.
I. SUBCONTRACTOR shall mean an individual or organization that enters into a contract to furnish services or labor and materials or apparatus in connection with the Work directly or indirectly for or on behalf of the Contractor.
J. THE YONKERS PUBLIC SCHOOLS (“YPS”) is a school district of 24,000 + students in grades PreK – 12 in 39 school buildings.  The YPS has a separate budget and administration from the City, but relies solely on the City for the appropriation of funds
K. THE BOARD OF EDUCATION (“BOE”) is the official policy making body of the School District and its members are appointed by the Mayor. 

Refer to the definition section of Attachment A-8 for additional definitions.

3. Statement of Needs
The vendor shall provide an automated and integrated financial management system solution. The solution must include, but is not limited to the modules listed earlier and the required components/features listed below. The vendor awarded the contract from this solicitation is expected to furnish and assist with the installation of the software. The solution should include integration/interface with other Yonkers systems, and conversion from existing systems. In addition, training of Yonkers technical and user staff on all purchased components will be required. 

3.1 Detailed Business/Functional Requirements
This section outlines the business/functional requirements and related attributes for the Financial/Accounting system that Yonkers is seeking in response to this RFP. Your response to these requirements will help our organization more thoroughly evaluate proposals to this RFP during the selection process. Vendors should answer each question/attribute in the numerical sequence indicated. Please indicate responses for each question with an X in the corresponding boxes. An overview of the boxes is as follows:

Delivered – This requirement is available as part of the base module with no configuration.
Configured – This requirement is not available as part of the base module. However, the requirement may be available if appropriately configured. 
Not Available – This requirement is not available as part of the base module, nor will it be available as part of a future release.
Future Release – This requirement will be available as part of a future release. As part of this response please provide the estimated release date under supporting details. 
Supporting Comments – Proposals may provide additional information to explain and/or clarify a required function or attribute. We request that “comments” be clear, concise and to the point. Please feel free to attach additional information and/or any material, which you feel, may clarify your answers. 
	Section
	Category

Functional Requirements
	Delivered
	Configured
	Not Available
	Future Release
	Supporting Details

	1.0
	General Ledger
	
	
	
	
	

	1.1
	Input & Initiation Requirements

	1.1.1
	The system shall allow the ability to create GL account numbers based on Chart of Accounts.
	 
	 
	 
	 
	 

	1.1.2
	The system shall allow the ability to automatically enter recurring journal entries with user specified start/stop date.
	 
	 
	 
	 
	 

	1.1.3
	The system shall allow the ability to automatically validate GL account numbers to ensure existence of account numbers.
	 
	 
	 
	 
	 

	1.1.4
	The system shall allow the ability to configure various accounting chart fields as per user requirements.
	 
	 
	 
	 
	 

	1.1.5
	The system shall provide various accounting bases (cash, accrual, modified accrual) for reporting.
	 
	 
	 
	 
	 

	1.1.6
	The system shall allow the ability to automatically accept journal entries from AP/Inventory, Cash Management etc.
	 
	 
	 
	 
	 

	1.1.7
	The system shall allow the ability to allow multiple open periods at one time.
	 
	 
	 
	 
	 

	1.1.8
	The system shall have the ability to electronically attached related documentation to records.
	
	
	
	
	

	1.2
	Data & Transaction Processing Requirements

	1.2.1
	The system shall allow the ability to automatically manipulate data within the GL according to preset or calculated parameters defining the allocation of postings.
	 
	 
	 
	 
	 

	1.2.2
	The system shall allow the ability to automatically create postings using year-to-date information.
	 
	 
	 
	 
	 

	1.2.3
	The system shall provide options to reverse the previous month’s posting and replace it with the current posting.
	 
	 
	 
	 
	 

	1.2.4
	The system shall allow the ability to automatically post journal entries based on predefined calculation and information in the GL.
	 
	 
	 
	 
	 

	1.2.5
	The system shall support multiple closes prior to the final close.
	 
	 
	 
	 
	 

	1.2.6
	The system shall support reruns on closed periods.
	 
	 
	 
	 
	 

	1.2.7
	The system shall adjust closed period information.
	
	
	
	
	

	1.2.8
	The system must support real time and batch processing.
	
	
	
	
	

	1.3
	Tracking & Controls Requirements

	1.3.1
	The system shall allow the ability to edit journal entries.
	 
	 
	 
	 
	 

	1.3.2
	The system shall allow the ability to flag an account as inactive to prevent postings to that account.
	 
	 
	 
	 
	 

	1.3.3
	The system shall provide appropriate validation rules for account, sub account and cost center combination.
	 
	 
	 
	 
	 

	1.4
	Reporting Requirements

	1.4.1
	The system shall provide drilldown features and other reporting criteria.
	 
	 
	 
	 
	 

	1.4.2
	The system shall provide different format options like excel, PDF, etc. 
	 
	 
	 
	 
	 

	1.4.3
	The system shall allow the ability to generate a comprehensive journal entry report. 
	 
	 
	 
	 
	 

	1.4.4
	The system shall allow the ability to generate a monthly report for all detailed transactions.
	 
	 
	 
	 
	 

	1.4.5
	The system shall be able to generate a vendor report by transaction, date and vendor name.
	 
	 
	 
	 
	 

	1.4.6
	The system shall provide an audit trail report for journal entries.
	 
	 
	 
	 
	 

	1.4.7
	The system shall provide options for other custom reports as per user and management requests.
	 
	 
	 
	 
	 

	1.4.8
	The system must provide comparative financial information, including comparisons of current information with the same period last year, YTD last year, financial position at the end of the last year, current operating budget.
	
	
	
	
	

	1.5
	Mapping & Other Miscellaneous Requirements

	1.5.1
	The system shall allow the ability to create activity or project codes to help further manage contracts, projects, etc.
	 
	 
	 
	 
	 

	1.5.2
	The system shall provide features like on-line journal validation and balancing.
	 
	 
	 
	 
	 

	1.5.3
	The system shall allow the ability to design an approval workflow for various approvals required for general ledger accounting.
	 
	 
	 
	 
	 

	1.5.4
	The system shall allow the ability to perform cost allocation of accounts through online or batch process.
	 
	 
	 
	 
	 

	1.5.5
	The system shall provide features for internal and external auditing.
	 
	 
	 
	 
	 

	1.5.6
	The system shall allow the ability to perform detail or summary postings from sub ledgers.
	 
	 
	 
	 
	 

	1.5.7
	The system shall provide various options for period closings.
	 
	 
	 
	 
	 

	1.5.8
	The system shall provide the ability to rollover contracts and POs.
	
	
	
	
	

	1.5.9
	The system must provide compliance with all GASB pronouncements and adhere to GAAP standards.
	
	
	
	
	

	1.6
	Chart of Accounts Requirements

	1.6.1
	The system shall provide the ability to have common validation rules across all modules.
	 
	 
	 
	 
	 

	1.6.2
	The system must be provide flexible number of Chart of Accounts (COA) segments and must provide flexible field size for COA segments.
	 
	 
	 
	 
	 

	1.6.3
	The system must provide the ability to add, change, or delete COA values in an active or inactive status.
	 
	 
	 
	 
	 

	1.6.4
	The system must provide the ability to group COA values through user-defined categories.
	 
	 
	 
	 
	 

	1.6.5
	The system must have the ability to assign and define account types.
	 
	 
	 
	 
	 

	1.7
	Period Closing Requirements

	1.7.1
	The system must provide the ability to perform period end closings.
	 
	 
	 
	 
	 

	1.7.2
	The system shall provide the ability to close separate ledgers at different times.
	 
	 
	 
	 
	 

	1.7.3
	The system must provide the ability to close by fund group or by fund.
	 
	 
	 
	 
	 

	1.7.4
	The system must provide the ability to post closing adjustment at any point during the closing period.
	 
	 
	 
	 
	 

	1.7.5
	The system must provided the ability to keep a period open for a user-specified value, but closed for all others.
	 
	 
	 
	 
	 

	1.7.6
	The system shall provide the ability to hold more than one period open.
	 
	 
	 
	 
	 

	1.7.7
	The system shall provide the ability reopen a closed period with proper authority to make required adjustments/additions within a specified period of time.
	 
	 
	 
	 
	 

	2.0
	Accounts Payables
	
	
	
	
	

	2.1
	Input & Initiation Requirements
	
	
	
	
	

	2.1.1
	The system shall allow the ability to accept custom format files from vendors, along with the vouchers as an input interface to the system for automating the voucher creation process. Also, facility to pull out vendor information for vouchers entered manually.
	
	
	
	
	

	2.1.2
	The system shall allow the ability to preload Purchase Orders (PO)s and contracts information for vouchers entered manually to avoid repetition of key entry.
	
	
	
	
	

	2.1.3
	The system shall provide the facility to enter recurring vouchers for vouchers related to leases or contracts over the lease based periodic cycle.
	
	
	
	
	

	2.1.4
	The system shall allow the ability to provide inactive status for vendors.
	
	
	
	
	

	2.1.5
	The system shall support various payment options based on user requirements.
	
	
	
	
	

	2.1.6
	The system shall allow the ability to automatically populate vendor information from the vendor codes.
	
	
	
	
	

	2.1.7
	The system shall provide various payment terms such as monthly, hourly, etc.
	
	
	
	
	

	2.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	2.2.1
	The system shall allow the ability to process employee reimbursement vouchers when the employee enters expenses online.
	
	
	
	
	

	2.2.2
	The system shall provide features such as automated validation of amounts and the expiration dates if a voucher is created against a contract or lease.
	
	
	
	
	

	2.2.3
	The system shall allow the ability to automatically route vouchers from the creation personnel to the authorized personnel.
	
	
	
	
	

	2.2.4
	The system shall allow the ability to automatically update the status for posting of vouchers after approval.
	
	
	
	
	

	2.2.5
	The system shall support automation of the matching process. Also, it shall provide options for synchronized matching between the PO and Inventory Modules.
	
	
	
	
	

	2.2.6
	The system shall provide the facility to change the formats of preprinted checks. Availability of printing multiple checks in different formats.
	
	
	
	
	

	2.2.7
	The system shall provide features like scheduling the payments for specific vouchers based on certain dates, recurring bills, with filled in start and stop dates.
	
	
	
	
	

	2.2.8
	The system shall support automated cancellation of checks, payments and vouchers for specific users with relevant authority.
	
	
	
	
	

	2.2.9
	The system shall allow the ability to automatically generate reverse accounting entries.
	
	
	
	
	

	2.2.10
	The system shall support daily journal generation process which would create accounting entries for posted vouchers.
	
	
	
	
	

	2.2.11
	The system shall allow the ability to batch vouchers for payments and to pull vouchers from batches without having to re-enter data. The system shall allow the ability to process single vouchers.
	
	
	
	
	

	2.2.12
	The system shall allow the ability to record discount allowances for vendors.
	
	
	
	
	

	2.2.13
	The system shall provide an option for a discount against timely payments.
	
	
	
	
	

	2.2.14
	The system shall allow the ability to process wire transfers via the banking system interface.
	
	
	
	
	

	2.3
	Tracking & Controls Requirements
	
	
	
	
	

	2.3.1
	The system shall provide options for automated combination editing (validation of combination of values of chart of accounts) during the voucher entry process.
	
	
	
	
	

	2.3.2
	The system shall allow the ability to automatically validate and allocate taxes which are levied based on the state and city rules using system setups.
	
	
	
	
	

	2.3.3
	The system shall allow the ability to match/query on duplicate invoices for vendors. Users should be flagged in instances where duplicate users occur. The flag should occur at initial user, on the purchasing side.
	
	
	
	
	

	2.3.4
	The system shall allow the ability to automatically validate quantity and amounts for PO based vouchers.
	
	
	
	
	

	2.3.5
	The system shall support a single screen based input and validation of the Chart of Accounts; unlike the current scenario where it takes personnel to navigate through multiple screens.
	
	
	
	
	

	2.3.6
	The system shall provide prompts during data entry for validation.
	
	
	
	
	

	2.4
	Reporting Requirements
	
	
	
	
	

	2.4.1
	The system shall support drilldown features and more reporting criteria as per user requirements.
	
	
	
	
	

	2.4.2
	The system shall support different reporting format options like excel, PDF, etc.
	
	
	
	
	

	2.4.3
	The system shall be able to generate expiring contracts/lease/grants report.
	
	
	
	
	

	2.4.4
	The system shall be able to generate a retain percent (amount/percentage retained on a contract) report.
	
	
	
	
	

	2.4.5
	The system shall be able to create a report showing payments to vendors identified by user departments.
	
	
	
	
	

	2.4.6
	The system shall provide features for an audit trail report for vouchers.
	
	
	
	
	

	2.4.7
	The system shall provide options for other custom reports based on user and management requests.
	
	
	
	
	

	2.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	2.5.1
	The system shall allow the ability to automate audit trails wherever required.
	
	
	
	
	

	2.5.2
	The system shall allow the ability to automate batch Jobs as per different schedules for payment creation and payment posting. 
	
	
	
	
	

	2.5.3
	The system shall allow the ability to schedule modification of different processes like payment creation, payment processing, etc. with the capability to change ceilings on the amounts provided they are appropriately authorized.
	
	
	
	
	

	2.5.4
	The system shall allow the ability to link data between payables and GL.
	
	
	
	
	

	2.5.5
	The system shall support the defining of an archival sequence and cycle for payable items.
	
	
	
	
	

	2.5.6
	The system shall provide features like query access to the archival database for future reference.
	
	
	
	
	

	2.5.7
	The system shall provide a facility to update appropriate contracts after archival.
	
	
	
	
	

	2.5.8
	The system shall provide features for contract archival to happen as per the user requirements. 
	
	
	
	
	

	2.5.9
	The system shall provide a facility to back up archival data in digital media devices if there are issues of space constraints.
	
	
	
	
	

	2.5.10
	The system shall allow the ability to automate and run the data archival process in nightly batch jobs. 
	
	
	
	
	

	2.5.11
	The system shall allow the ability to customize the application to automate updates on cost allocation projects after making payments.
	
	
	
	
	

	2.5.12
	The system shall allow the ability to track the payables information online.
	
	
	
	
	

	2.5.13
	The system shall provide options for setting up blanket approval for certain vendors.
	
	
	
	
	

	2.5.14
	The system shall allow the ability to process claims and make payments within timeframes set by the users.
	
	
	
	
	

	2.5.15
	The system shall provide a facility to design a structure to centrally control all the payments within each department.
	
	
	
	
	

	2.5.16
	The system shall provide an unlimited length field for voucher description. Currently it is just 16 characters, which is not enough for entering the description of vouchers.
	
	
	
	
	

	2.5.17
	The system shall allow the ability to design a workflow for automatic routing of claims for review and approval.
	
	
	
	
	

	2.5.18
	The system shall provide a facility to design email workflows for indicating pending approvals.
	
	
	
	
	

	2.5.19
	The system shall provide a work list facility to check on daily tasks for approval and the pending items.
	
	
	
	
	

	2.6
	Vendor File Maintenance Requirements
	
	
	
	
	

	2.6.1
	The system must provide the ability to add or update vendor file records without losing pertinent historical information on POs, invoices, etc.
	
	
	
	
	

	2.6.2
	The system shall provide the ability to maintain special payment terms and shipping information for each vendor. 
	
	
	
	
	

	2.6.3
	The system must provide the ability for vendors to view contracts, invoices and payment information via the internet.
	
	
	
	
	

	2.6.4
	The system shall provide the ability to capture vendor file information and necessary documentation electronically.
	
	
	
	
	

	2.6.5
	The system must provide the ability to distinguish between vendors that have been debarred or disqualified by the State, City or Federal Government.
	
	
	
	
	

	2.6.6
	The system must provide the ability to distinguish between Federal Employer Identification Number from Social Security Number.
	
	
	
	
	

	2.6.7
	The system must provide the ability to distinguish payment made to a single employee as an employee versus a “Contractor”.
	
	
	
	
	

	2.6.8
	The system must provide the ability to capture multiple bank accounts for Electronic Funds Transfer (EFT) processing.
	
	
	
	
	

	2.6.9
	The system must provide the ability to identify vendors that are Electronic Data Interchange (EDI) capable. 
	
	
	
	
	

	2.6.10
	The system must provide the ability to match multiple invoices against one PO and multiple POs to one invoice.
	
	
	
	
	

	2.6.11
	The system must provide the ability to “Flag”, notify and override any exceptions in the three way matching process.
	
	
	
	
	

	2.6.12
	The system shall provide the ability to allow for expenditure to excess encumbrances based on a user-defined percentage or dollar amount.
	
	
	
	
	

	2.6.13
	The system shall provide the ability to schedule or defer invoices for payment based on a user defined criteria.
	
	
	
	
	

	2.6.14
	The system shall provide the ability to withhold retainage by percent and amount per line item on the receiver and invoice per indicator on the commitment document.
	
	
	
	
	

	2.7
	Payment Processing Requirements
	
	
	
	
	

	2.7.1
	The system must provide the ability to change the bank account information such as bank address or account number.
	
	
	
	
	

	2.7.2
	The system must provide the ability to schedule payment dates to maximize discounts and cash flow.
	
	
	
	
	

	2.7.3
	The system must provide the ability to change or override scheduled payment dates.
	
	
	
	
	

	2.7.4
	The system must provide the ability to hold payments with an automated payment schedule.
	
	
	
	
	

	2.7.5
	The system must provide the ability to automate check numbering and manually assign check numbers.
	
	
	
	
	

	2.7.6
	The system must provide the ability to process stop payments.
	
	
	
	
	

	2.7.7
	The system must provide the ability to reroute checks based on user defined criteria.
	
	
	
	
	

	2.7.8
	The system must provide the ability to print checks and use a signature writer.
	
	
	
	
	

	2.7.9
	The system must provide the ability to generate checks using dual signature writer based on user defined criteria.
	
	
	
	
	

	2.7.10
	The system must provide the ability to pay multiple invoices for a single vendor using either a single or multiple checks based on user defined criteria.
	
	
	
	
	

	2.7.11
	The system must provide the ability to control and prevent duplicate payments with user defined criteria.
	
	
	
	
	

	2.7.12
	The system must provide the ability to setup one-time vendors to process one-time payments.
	
	
	
	
	

	2.7.13
	The system must provide the ability to apply vendor payments to an alternate or same Federal Employer Identification Number as well as any other user defined parameter (i.e., legal documents).
	
	
	
	
	

	2.7.14
	The system must provide the ability to have vendor check cancellations against a purchase medium and credit the purchase medium so all affected balances are accurate.
	
	
	
	
	

	2.7.15
	The system must provide the ability to reverse a posted transaction whether or not a check has been generated providing it has not cleared.
	
	
	
	
	

	2.7.16
	The system must provide the ability to create 1099-S forms when required by payment type.
	
	
	
	
	

	2.8
	Bank Reconciliation Requirements
	
	
	
	
	

	2.8.1
	The system must provide the ability to perform automated and manual bank reconciliations.
	
	
	
	
	

	2.8.2
	The system must provide the ability to perform bank reconciliations for multiple accounts.
	
	
	
	
	

	2.8.3
	The system must provide the ability to transmit check reconciliation data in a form specified by the bank.
	
	
	
	
	

	2.8.4
	The system must provide the ability to receive, accept, and verify cleared checks electronically.
	
	
	
	
	

	2.8.5
	The system must provide the ability to accept/transfer bank deposit information to/from the Treasurer’s Office.
	
	
	
	
	

	2.8.6
	The system must provide the ability to produce a list of outstanding checks.
	
	
	
	
	

	3.0
	Budgets
	
	
	
	
	

	3.1
	Input & Initiation Requirements
	
	
	
	
	

	3.1.1
	The system shall provide an explicit budget module.
	
	
	
	
	

	3.1.2
	The system shall provide tools to help change and modify different parameters of the budget, based on previous year’s performance.
	
	
	
	
	

	3.1.3
	The system shall provide different formats to enter the budget information to improve uploading of department information.
	
	
	
	
	

	3.1.4
	The system shall allow the ability to accommodate any edits or suggestions for changes to the budget through online pages based on each user’s profile.
	
	
	
	
	

	3.1.5
	As allowed/approved by the Finance and Budget departments, the system shall provide a facility to allow the agency managers to input online transfer funds between accounts to reduce paper usage and to facilitate automatic transfer of funds between accounts.
	
	
	
	
	

	3.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	3.2.1
	The system shall allow the ability of the budget’s module to automatically pull out the expense and revenue data from previous years as per the setups and insert the data into custom templates to help in data analysis.
	
	
	
	
	

	3.2.2
	The system shall support the association of multiple budgets per account and provide increased transaction details.
	
	
	
	
	

	3.2.3
	The system shall provide a facility for the users to pull out different comparison reports between the previous year’s budget reports.
	
	
	
	
	

	3.2.4
	The system shall provide features like online data access to users and agency managers.
	
	
	
	
	

	3.2.5
	The system shall allow the ability to forward requests for approvals after its review by the users.
	
	
	
	
	

	3.2.6
	The system shall allow the ability to automatically update the account lines after all the required approvals.
	
	
	
	
	

	3.3
	Tracking & Controls Requirements
	
	
	
	
	

	3.3.1
	The system shall support automated updates of budget status after approval, i.e. pending status, approved status, etc.
	
	
	
	
	

	3.3.2
	The system shall support routing of the budget for the final approval in both print and online formats.
	
	
	
	
	

	3.3.3
	The system shall allow the ability to accumulate budget and actual expense data and develop the next fiscal budget. Standardized forms need to be implemented. Also, the routing of information through a role based workflow for approvals at various stages is required.
	
	
	
	
	

	3.3.4
	The system shall provide features, reports or pages to track and monitor budgets including but not limited to budget to actual comparisons, at periodic intervals, as per the user defined requirements.
	
	
	
	
	

	3.3.5
	The system shall allow the ability to track accounts, enable the transactions per account to balance, and indicate/flag any imbalances. The system shall provide the ability to track real time running balances.
	
	
	
	
	

	3.3.6
	The system shall allow the ability to prorate budgets into quarterly, monthly and user defined accounting periods.
	
	
	
	
	

	3.3.7
	The system shall provide the ability to notify the users of changes to account balances.
	
	
	
	
	

	3.3.8
	The system must provide the ability for Purchasing to release any unused balances.
	
	
	
	
	

	3.4
	Reporting Requirements
	
	
	
	
	

	3.4.1
	The system shall support graphical representations of different parameters to analyze different permutations and combinations for finding the optimum solution.
	
	
	
	
	

	3.4.2
	The system shall provide projection tools such as target revenue, intended expenses, grants and debt service, etc., to help decide the budget amount.
	
	
	
	
	

	3.4.3
	The system shall allow the ability to automatically create the final budget report in a printable format.
	
	
	
	
	

	3.4.4
	The system shall provide a facility to automate the formatting and population of data in the budget request templates.
	
	
	
	
	

	3.4.5
	The system shall support the release of a soft copy of the budget report apart from the print copy.
	
	
	
	
	

	3.4.6
	The system shall be able to generate expiring grants report.
	
	
	
	
	

	3.4.7
	The system shall provide different format options like excel, PDF, etc. 
	
	
	
	
	

	3.4.8
	The system shall provide an upload feature for excel report to assist in reporting.
	
	
	
	
	

	3.4.9
	The system shall provide an audit trail report on budget modifications.
	
	
	
	
	

	3.4.10
	The system shall allow the ability of the system to generate financial statements linked to the previous and current year’s budgets.
	
	
	
	
	

	3.4.11
	The system shall provide options for other custom reports on user and management requests for monitoring the budget and actual expense data.
	
	
	
	
	

	3.4.12
	The system shall be able to generate reports from the GL for expenses against each account.
	
	
	
	
	

	3.4.13
	The system shall allow the ability to query data (even the archived data) for any references of the previous year’s budget apart from the standard template data.
	
	
	
	
	

	3.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	3.5.1
	The system shall provide a facility or options for the users to perform permutations and combinations to find out the optimum budget solution for the next fiscal year.
	
	
	
	
	

	3.5.2
	The system shall support a link between the grants and the consolidated funds to budget them properly.
	
	
	
	
	

	3.5.3
	The system shall provide a facility for the creation of custom templates for different types of budget presentations.
	
	
	
	
	

	3.5.4
	The system shall allow the ability to switch between different templates easily without formatting issues.
	
	
	
	
	

	3.5.5
	The system shall allow the ability to link the budget entries to the revenue system to keep a track on the revenue earned in comparison to the projected revenue. The system shall provide the ability to track state and federal reimbursements.
	
	
	
	
	

	3.5.6
	The system shall allow the ability to link and interface with other custom software systems for reporting and exchanging data.
	
	
	
	
	

	3.5.7
	The system shall allow the ability to customize the process and route suggestions along with the budget requests.
	
	
	
	
	

	3.5.8
	The system shall allow the ability to interface the new system and BAS (revenue system for the City Clerk department).
	
	
	
	
	

	3.5.9
	As allowed/approved by the Finance and Budget departments, the system shall allow the ability to transfer funds online between department rather than routing it to the central budget department for approval.
	
	
	
	
	

	3.5.10
	The system shall provide tools for the users to analyze the data of the success and failures of the strategies followed in previous budgets.
	
	
	
	
	

	3.5.11
	The system shall support automated audit trails based on user requirements.
	
	
	
	
	

	3.5.12
	The system shall provide an email workflow for indication of pending approvals.
	
	
	
	
	

	3.5.13
	The system shall provide a work list facility for checking on tasks for approval and the pending items.
	
	
	
	
	

	4.0
	Fixed Assets
	
	
	
	
	

	4.1
	Input & Initiation Requirements
	
	
	
	
	

	4.1.1
	The system shall provide an explicit Fixed Assets module in the system.
	
	
	
	
	

	4.1.2
	The system shall allow the ability to create fixed assets online.
	
	
	
	
	

	4.1.3
	The system shall allow the ability of the system to have categories for creating different types of assets.
	
	
	
	
	

	4.1.4
	The system shall provide preloaded depreciation methods.
	
	
	
	
	

	4.1.5
	The system shall provide different formats (percentage, amounts, etc.) to enter the depreciation information.
	
	
	
	
	

	4.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	4.2.1
	The system shall allow the ability to switch between depreciation methods.
	
	
	
	
	

	4.2.2
	The system shall allow the ability to automatically update the status of approved assets.
	
	
	
	
	

	4.2.3
	The system shall allow the ability to automatically create reverse accounting entries for assets after the payments against them.
	
	
	
	
	

	4.2.4
	The system shall allow the ability to automatically calculate the depreciation on the assets.
	
	
	
	
	

	4.2.5
	The system shall provide an online automated process for retiring assets and creating accounting entries.
	
	
	
	
	

	4.2.6
	The system shall allow the ability to generate accounting entries across modules (Purchasing, GL, Assets, Payables, Inventory, etc).
	
	
	
	
	

	4.3
	Tracking & Controls Requirements
	
	
	
	
	

	4.3.1
	The system shall allow the ability to track multiyear asset payments based on dates and amounts.
	
	
	
	
	

	4.3.2
	The system shall allow the ability to access and track assets based on the various parameters like POs, tag numbers, etc. should be available.
	
	
	
	
	

	4.3.3
	The system shall allow the ability to track the assets online and automatically update its status, route information for approval of buying and selling non depreciated assets should be available.
	
	
	
	
	

	4.4
	Reporting Requirements
	
	
	
	
	

	4.4.1
	The system shall provide drilldown features and more reporting criteria.
	
	
	
	
	

	4.4.2
	The system shall provide different format options like excel, PDF, etc. 
	
	
	
	
	

	4.4.3
	The system shall be able to generate the payment due report.
	
	
	
	
	

	4.4.4
	The system shall be able to create depreciation reports.
	
	
	
	
	

	4.4.5
	The system shall provide an upload feature to upload excel sheets to facilitate reporting including existing information like American Appraisal information.
	
	
	
	
	

	4.4.6
	The system shall allow the ability to design periodic payment schedules and amounts reports for payment of assets.
	
	
	
	
	

	4.4.7
	The system shall be able to generate an audit trail report for asset modifications.
	
	
	
	
	

	4.4.8
	The system shall provide options for other custom reports on user and management requests.
	
	
	
	
	

	4.4.9
	The system shall provide query access to the archival database for references.
	
	
	
	
	

	4.4.10
	The system shall provide a process for projecting and estimating the depreciation and tracking the actual depreciation.
	
	
	
	
	

	4.4.11
	The system shall provide projection tools like actual repayment amounts, depreciation amounts, amortization amounts and other projection amounts.
	
	
	
	
	

	4.4.12
	The system shall provide the ability to track assets by governmental function and by department.
	
	
	
	
	

	4.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	4.5.1
	The system shall provide links between the fixed assets module and the payments module to keep a track of the payments against the assets.
	
	
	
	
	

	4.5.2
	The system shall allow the ability to automatically reference the fixed assets module against the different payments made for it.
	
	
	
	
	

	4.5.3
	The system shall provide tools to help change and modify different criteria for assistance with the decision for buying or selling of the assets.
	
	
	
	
	

	4.5.4
	The system shall provide decision making tools such as remaining payment indicators, depreciation calculation, etc, should be in the system.
	
	
	
	
	

	4.5.5
	The system shall allow the ability to back up archival data in digital media devices if there are issues of space constraints.
	
	
	
	
	

	4.5.6
	The system shall allow the ability to automate data archival process through nightly batch jobs.
	
	
	
	
	

	4.5.7
	The system shall allow the ability to record and track information through electronic scanners (barcodes).
	
	
	
	
	

	4.5.8
	The system shall allow the ability to record any edits or suggestions for changes to the assets under each user’s profile.
	
	
	
	
	

	4.5.9
	The system shall provide features to define an archival sequence and cycle for assets and payment transaction information. – follow up
	
	
	
	
	

	4.5.10
	The system shall provide tools to identify the market status on fixed assets during the planning stage of sale of assets.
	
	
	
	
	

	4.5.11
	The system shall provide an email workflow for indication of pending approvals.
	
	
	
	
	

	4.5.12
	The system shall provide a work list facility to check on tasks for approval and pending items.
	
	
	
	
	

	4.5.13
	The system shall support audit trails as per user requirements.
	
	
	
	
	

	4.5.14
	The system shall allow the ability to archive assets information based on user requirements.
	
	
	
	
	

	4.5.15
	The system shall provide the ability to link between depreciation and re-order, i.e. flag for expiration of assets and indication to re-order.
	
	
	
	
	

	4.5.16
	The system shall provide the ability to automatically update the insurance information (i.e., replacement value). The system must indicate when an asset has no value and thus should need no insurance coverage.
	
	
	
	
	

	5.0
	Purchasing
	
	
	
	
	

	5.1
	Input & Initiation Requirements
	
	
	
	
	

	5.1.1
	The system shall provide features for different departments to create requisitions online through the online pages.
	
	
	
	
	

	5.1.2
	The system shall allow the ability to check the congruence between the creations of a requisition against the item’s inventory status.
	
	
	
	
	

	5.1.3
	The system shall allow the ability to automatically create POs using standard templates through requisitions.
	
	
	
	
	

	5.1.4
	The system shall allow the ability to accommodate the NIGB codes as a part of the system.
	
	
	
	
	

	5.1.5
	The system shall allow the ability to create different types of POs.
	
	
	
	
	

	5.1.6
	The system shall allow the ability to share the vendor data across the agencies.
	
	
	
	
	

	5.1.7
	The system shall provide prompts during data entry to facilitate validation.
	
	
	
	
	

	5.1.8
	The system shall provide the ability to create a requisition for a vendor not yet stored on the system.
	
	
	
	
	

	5.1.9
	The system must provide the ability to have at least 500 lines of input per requisition.
	
	
	
	
	

	5.1.10
	The system must provide the ability to have multiple vendors for a single requisition or for a single line on the requisition.
	
	
	
	
	

	5.1.11
	The system must provide the ability to have a requisition linked to a single PO or specific line items on a PO.
	
	
	
	
	

	5.1.12
	The system shall provide the ability to link multiple purchase requisitions to solicitation and/or contract awards.
	
	
	
	
	

	5.1.13
	The system shall provide the ability to link one or more quotes to a single requisition.
	
	
	
	
	

	5.1.14
	The system shall provide the ability to capture special terms and conditions for each type of PO.
	
	
	
	
	

	5.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	5.2.1
	The system shall allow the ability to automatically validate requisitions against certain existing contracts.
	
	
	
	
	

	5.2.2
	The system shall allow the ability to verify-quotes online that are associated with the requisition for bidding based requisitions.
	
	
	
	
	

	5.2.3
	The system shall allow the ability to automatically validate the amounts and the expiration dates, if a requisition is created against a contract/lease against the line item.
	
	
	
	
	

	5.2.4
	The system shall support the validation of the chart of accounts on the same screen, unlike the current scenario in which it takes personnel to navigate through multiple screens.
	
	
	
	
	

	5.2.5
	The system shall allow the ability to automatically update the status for the creation of POs after approval.
	
	
	
	
	

	5.2.6
	The system shall allow the ability to preload information like shipping address, vendor information, etc. for POs based on contracts.
	
	
	
	
	

	5.2.7
	The system shall allow the ability to automatically populate the requisition information in POs.
	
	
	
	
	

	5.2.8
	The system shall allow the ability to automatically validate the amounts and expiration dates if a PO is created against a contract/lease.
	
	
	
	
	

	5.2.9
	The system shall allow the ability to automatically update the status for posting of POs after approval.
	
	
	
	
	

	5.2.10
	The system shall provide an online inquiry screen for POs.
	
	
	
	
	

	5.2.11
	The system shall allow the ability to create reverse accounting entries automatically.
	
	
	
	
	

	5.2.12
	The system shall provide a feature of multi level matching, i.e. POs, receipts, inventory, invoices, etc.
	
	
	
	
	

	5.2.13
	The system shall provide features for the online cancellation of POs to specific users with relevant authority. Would be AP or Purchasing.
	
	
	
	
	

	5.2.14
	The system shall provide features like online adjustment to POs.
	
	
	
	
	

	5.2.15
	The system shall provide the ability to cross reference POs, requisitions and oral competitive proposals.
	
	
	
	
	

	5.2.16
	The system shall have the ability to handle blanket POs. 
	
	
	
	
	

	5.2.17
	The system shall have the ability to allow for annual automatic processing or renewal of ongoing blanket POs.
	
	
	
	
	

	5.2.18
	The system must provide the ability to automatically trigger the fixed asset process when relevant purchases are made.
	
	
	
	
	

	5.3
	Tracking & Controls Requirements
	
	
	
	
	

	5.3.1
	The system shall allow the ability to track the requisition status online. 
	
	
	
	
	

	5.3.2
	The system shall allow the ability to automatically check for duplicate invoices for vendors.
	
	
	
	
	

	5.3.3
	The system shall allow the ability to automatically route requisitions from the creation personnel to the authorizing personnel.
	
	
	
	
	

	5.3.4
	The system shall allow the ability to automatically validate the contract expiration date and amount limit.
	
	
	
	
	

	5.3.5
	The system shall allow the ability to automatically validate taxes levied based on the state and city rules using system setups.
	
	
	
	
	

	5.3.6
	The system shall allow the ability to automatically route POs from the creation personnel to the authorizing personnel.
	
	
	
	
	

	5.3.7
	The system shall allow the ability to provide inactive status for vendor’s to facilitate dormant vendors.
	
	
	
	
	

	5.3.8
	The system shall support online tracking of procurement requests.
	
	
	
	
	

	5.3.9
	The system shall support implementing a single purchasing department control for all requisitions from all agencies.
	
	
	
	
	

	5.3.10
	The system shall allow the ability to track open and accrued POs.
	
	
	
	
	

	5.3.11
	The system shall allow the ability to track fixed assets and create tags for tracking the assets.
	
	
	
	
	

	5.3.12
	The system shall provide features like combination editing (validation of combination of values of chart of accounts) during the requisition entry process.
	
	
	
	
	

	5.3.13
	The system shall provide features like combination editing (validation of combination of values of chart of accounts) during the PO entry process.
	
	
	
	
	

	5.3.14
	The system must provide the ability to automatically generate a solicitation or notice of expiration when contract award is about to expire.
	
	
	
	
	

	5.3.15
	The system must provide the ability to automatically alert users when a PO is about to expire.
	
	
	
	
	

	5.4
	Reporting Requirements
	
	
	
	
	

	5.4.1
	The system shall provide drilldown features and other reporting criteria.
	
	
	
	
	

	5.4.2
	The system shall provide different format options like excel, PDF, etc. 
	
	
	
	
	

	5.4.3
	The system shall be able to generate expiring contracts/lease/grants report based on dates and amounts.
	
	
	
	
	

	5.4.4
	The system shall be able to generate open contract reports.
	
	
	
	
	

	5.4.5
	The system shall be able to generate transaction trail reports.
	
	
	
	
	

	5.4.6
	The system shall be able to generate inventory tracking reports.
	
	
	
	
	

	5.4.7
	The system shall be able to generate open PO reports.
	
	
	
	
	

	5.4.8
	The system shall be able to generate audit trail reports for specific POs.
	
	
	
	
	

	5.4.9
	The system shall provide options for creating custom reports based on user and management requests.
	
	
	
	
	

	5.4.10
	The system shall allow the ability to change the templates of printed POs. The system must provide the ability to report vendor performance with performance indicators.
	
	
	
	
	

	5.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	5.5.1
	The system shall allow the ability to run batch jobs automatically as per different schedules for PO posting and printing.
	
	
	
	
	

	5.5.2
	The system shall allow the ability to modify schedules of different processes like PO printing, PO posting, etc.
	
	
	
	
	

	5.5.3
	The system shall provide features like e-mailing the POs to target vendors.
	
	
	
	
	

	5.5.4
	The system shall provide links between the GL and purchasing.
	
	
	
	
	

	5.5.5
	The system shall provide a daily journal generation process to create accounting entries for posted POs. They can in turn be reversed and accrual entries for POs can be created once the vouchers are created.
	
	
	
	
	

	5.5.6
	The system shall provide links between the inventory and PO modules. 
	
	
	
	
	

	5.5.7
	The system shall allow the ability to define an archival sequence and cycle for PO items.
	
	
	
	
	

	5.5.8
	The system shall support query access to the archival database for future reference.
	
	
	
	
	

	5.5.9
	The system shall allow the ability to automatically update the contracts after voucher creation.
	
	
	
	
	

	5.5.10
	The system shall provide features for defining the contracts and PO archival as per the user requirements.
	
	
	
	
	

	5.5.11
	The system shall allow the ability to back up archival data in digital media devices if there are issues of space constraints.
	
	
	
	
	

	5.5.12
	The system shall allow the ability to automatically run the data archival process in nightly batch jobs.
	
	
	
	
	

	5.5.13
	The system shall support creating different forms based on the current business process.
	
	
	
	
	

	5.5.14
	The system shall allow the ability to track key performance indicators like turn around times for processing requisitions, proposals, etc.
	
	
	
	
	

	5.5.15
	The system shall allow the ability to route information online based on the approval workflow.
	
	
	
	
	

	5.5.16
	The system shall allow the ability to approve line information.
	
	
	
	
	

	5.5.17
	The system shall provide features for tracking and comparing quotes.
	
	
	
	
	

	5.5.18
	The system shall allow the ability to create a hierarchy structure in the system based on the criteria of amount and role based approval.
	
	
	
	
	

	5.5.19
	The system shall provide an email workflow for the indication of pending approvals.
	
	
	
	
	

	5.5.20
	The system shall provide a work list facility to check on daily tasks for approval and the pending items.
	
	
	
	
	

	5.5.21
	The system shall allow the ability to automatically process the approved POs in nightly batch jobs.
	
	
	
	
	

	5.5.22
	The system shall allow the ability to create an approval structure for each department for tracking the requisitions.
	
	
	
	
	

	5.5.23
	The system shall support designs to limit thresholds for approvals.
	
	
	
	
	

	5.6
	Procurement Requirements
	
	
	
	
	

	5.6.1
	The system shall provide the ability to receive and convert external vendor information files in various formats such as HTML, MS Access, MS Excel, and ASCII.
	
	
	
	
	

	5.6.2
	The system shall provide the ability to process orders through all State purchasing mediums (i.e., blanket POs, non-blanket POs, and purchasing cards).
	
	
	
	
	

	6.0
	Grants
	
	
	
	
	

	6.1
	Input & Initiation Requirements
	
	
	
	
	

	6.1.1
	The system shall provide an explicit grants module in the system.
	
	
	
	
	

	6.1.2
	The system shall provide different formats (percentage, amounts, etc.) to enter the grants allocation.
	
	
	
	
	

	6.1.3
	The system shall allow the ability to allocate specific accounts based on the grants and expenditures per organization categorizing them by recipient Not For Profit (NFP)/department and different levels within a department and different classifications of a program.
	
	
	
	
	

	6.1.4
	The system shall allow the ability to fund various activities within the same organization with different amounts.
	
	
	
	
	

	6.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	6.2.1
	The system shall allow the ability to automatically generate reverse accounting entries for grants after the expenses against it are incurred.
	
	
	
	
	

	6.2.2
	The system shall allow the ability to standardize the distribution of grant funds across all departments through a single process and should support the processes associated with all types of grants within the departments and board.
	
	
	
	
	

	6.2.3
	The system shall provide online screens to correct/change/amend grant data.
	
	
	
	
	

	6.2.4
	The system shall allow the ability to standardize the process for the viewing and approving of funds and expenditures against a project or grant.
	
	
	
	
	

	6.2.5
	The system shall support wire transfers and checks for transferring the grant amount.
	
	
	
	
	

	6.2.6
	The system shall allow the ability to automatically populate the grants information in the GL, i.e. across appropriate system modules.
	
	
	
	
	

	6.3
	Tracking & Controls Requirements
	
	
	
	
	

	6.3.1
	The system shall allow the ability to automatically track multiyear funds based on dates, amounts, grant number, and associated program.
	
	
	
	
	

	6.3.2
	The system shall allow the ability to automatically route grants information from the system to the target members.
	
	
	
	
	

	6.3.3
	The system shall allow the ability to automatically update the status of approved grants with indicators like pending, approved and closed.
	
	
	
	
	

	6.3.4
	The system shall allow the ability to track the expiration of funds and dates on Grants and indicate this to users at periodic intervals.
	
	
	
	
	

	6.3.5
	The system shall allow the ability to track the activities, funding and expenditures online based on the grants and contracts.
	
	
	
	
	

	6.3.6
	The system shall allow the ability to track the inventory bought and sold using the grant funding on a quarterly basis.
	
	
	
	
	

	6.3.7
	The system shall allow the ability to track grants based on the objective, outcome and indicators such as accessibility, affordability, and sustainability. 
	
	
	
	
	

	6.3.8
	The system shall allow the ability to track grant overtime expenditures and shall provide the ability to connect to the payroll system for grants information OR adjust payroll to match grant codes.
	
	
	
	
	

	6.4
	Reporting Requirements
	
	
	
	
	

	6.4.1
	The system shall support graphical representations of different parameters for the allocation of grants, i.e. charts, graphs, etc.
	
	
	
	
	

	6.4.2
	The system shall support drilldown features and other reporting criteria.
	
	
	
	
	

	6.4.3
	The system shall provide different format options like excel, PDF, etc.
	
	
	
	
	

	6.4.4
	The system shall be able to generate expiring grant reports.
	
	
	
	
	

	6.4.5
	The system shall be able to generate periodic grant summaries and detailed reports.
	
	
	
	
	

	6.4.6
	The system shall allow the ability to upload data through excel to assist in reporting.
	
	
	
	
	

	6.4.7
	The system shall provide an audit trail report for grant allocation modifications.
	
	
	
	
	

	6.4.8
	The system shall provide options for the creation of custom reports based on user and management requests.
	
	
	
	
	

	6.4.9
	The system shall allow the ability to breakdown the expenses by grant. 
	
	
	
	
	

	6.4.10
	The system shall allow the ability to pull out different comparisons between the previous year grant reports. 
	
	
	
	
	

	6.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	6.5.1
	The system shall allow the ability to automatically reference the grants module with different kinds of funds and their sources.
	
	
	
	
	

	6.5.2
	The system shall allow the ability to define an archival sequence and cycle for grants and expense transactions.
	
	
	
	
	

	6.5.3
	The system shall allow the ability to archive grant information as per the organizational needs.
	
	
	
	
	

	6.5.4
	The system shall allow the ability to back up the archival data in digital media devices if there are issues of space constraints.
	
	
	
	
	

	6.5.5
	The system shall allow the ability to automatically run the data archival process in nightly batch jobs.
	
	
	
	
	

	6.5.6
	The system shall provide an online manual for the grants management process of filing applications, approval, etc. for grantors and sub grantors.
	
	
	
	
	

	6.5.7
	The system shall provide tools to help change and modify different parameters of the allocation, based on requirements.
	
	
	
	
	

	6.5.8
	The system shall provide decision making tools like, i.e. expense tracking, remaining fund indicators, etc. in the system.
	
	
	
	
	

	6.5.9
	The system shall allow the ability to record any edits or suggestions for changes to grants under each user’s profile.
	
	
	
	
	

	6.5.10
	The system shall provide features like query access to the archival database for future reference.
	
	
	
	
	

	6.5.11
	Grant transactions are not currently purged from the system. For the multiyear grants, the funds are not updated after the expense archival is done. Hence, there is a discrepancy in the remaining fund amount. For example, if there is a multiyear grant of 100,000 which is spread over 5 years with an allocation of 20,000 per year. In the 4th year, the first year’s expense of 20,000 is archived but the linked Grant of 100,000 is not updated to 80,000. Hence, the system shall allow the ability to sequentially archive the grants transactions and regularly update the amounts of multiyear grants.
	
	
	
	
	

	6.5.12
	The system shall provide an email workflow for indication of pending approvals.
	
	
	
	
	

	6.5.13
	The system shall provide a work list facility to check on tasks for approval and the pending items.
	
	
	
	
	

	7.0
	Capital Projects
	
	
	
	
	

	7.1
	Input & Initiation Requirements
	
	
	
	
	

	7.1.1
	The system shall allow the ability to generate automatic ordinance numbers.
	
	
	
	
	

	7.1.2
	The system shall provide a facility for performing account allocations based on project fund requirements.
	
	
	
	
	

	7.1.3
	The system shall provide a facility for the online creation of projects and activities.
	
	
	
	
	

	7.1.4
	The system shall support the automated sequencing of ordinance numbers across business groups.
	
	
	
	
	

	7.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	7.2.1
	The system shall allow the ability to create project profiles and related activities online.
	
	
	
	
	

	7.2.2
	The system shall provide different formats (percentage, amounts, etc.) to enter the Capital Projects Allocation information.
	
	
	
	
	

	7.2.3
	The system shall allow the ability to allocate fund amounts based on the availability of bond funds.
	
	
	
	
	

	7.2.4
	The system shall support referencing vendors in project’s accounting transactions.
	
	
	
	
	

	7.2.5
	The system shall allow the ability to change and modify different parameters of the allocation, based on user requirements.
	
	
	
	
	

	7.2.6
	The system shall allow the ability to support the automated creation of reversing accounting entries (e.g. Liabilities should get reversed after payments are made). The system shall have the ability to breakout the bond sale by designated purpose for the designated dollars.
	
	
	
	
	

	7.2.7
	The system shall support authorization of projects to flow in based on the approval and authorization of budgets from the budget module.
	
	
	
	
	

	7.2.8
	The system shall allow the ability to allocate capital funds based on the approvals of various users and entities which are set up for that task.
	
	
	
	
	

	7.2.9
	The system shall allow the ability to reference expense transactions under respective projects.
	
	
	
	
	

	7.2.10
	The system shall provide a link between the projects and the GL modules for creation of journal entries for project accounting.
	
	
	
	
	

	7.2.11
	The system shall provide the a supporting process for generating accounting entries after project close like budget removals, expense closing, etc. 
	
	
	
	
	

	7.2.12
	The system shall allow the ability to automatically generate posting and closing project based journal entries.
	
	
	
	
	

	7.3
	Tracking & Controls Requirements
	
	
	
	
	

	7.3.1
	The system shall provide a facility to use different fields in the Chart of Accounts for mapping the flow between departments.
	
	
	
	
	

	7.3.2
	The system shall provide an option for the tracking of grants related to projects based on user requirements.
	
	
	
	
	

	7.3.3
	The system shall provide a facility to enable and disable grant tracking based on user requirements.
	
	
	
	
	

	7.3.4
	The system shall provide an option for periodic tracking and indications of the expiration of bond funds amounts and expiration dates.
	
	
	
	
	

	7.3.5
	The system shall allow the ability to track projects based on accounts.
	
	
	
	
	

	7.3.6
	The system shall allow the ability to track the distribution of funds in a project based on budgets.
	
	
	
	
	

	7.3.7
	The system shall allow the ability to track funds based on projects.
	
	
	
	
	

	7.3.8
	The system shall provide a feature for automatic updates of the project status after approval.
	
	
	
	
	

	7.3.9
	The system shall allow the ability to track the capital expenditures before their encumbrance.
	
	
	
	
	

	7.3.10
	The system shall support budget allocations, expense tracking, commitment control, etc. for project based accounting.
	
	
	
	
	

	7.4
	Reporting Requirements
	
	
	
	
	

	7.4.1
	The system shall allow the ability to generate department wise project status reports.
	
	
	
	
	

	7.4.2
	The system shall allow the ability to create custom reports based on the budgeted and actual transactions.
	
	
	
	
	

	7.4.3
	The system shall provide a report for the retain-age amount per project for each vendor and project number.
	
	
	
	
	

	7.4.4
	The system shall provide a facility of drilldown reports to transaction level.
	
	
	
	
	

	7.4.5
	The system shall provide a facility of creating customized reports as per user requirements.
	
	
	
	
	

	7.4.6
	The system shall provide various reporting formats like excel, PDF, etc. 
	
	
	
	
	

	7.4.7
	The system shall be able to generate reports on Expiring Bonds.
	
	
	
	
	

	7.4.8
	The system shall be able to generate reports of Bond Sales.
	
	
	
	
	

	7.4.9
	The system shall be able to generate project summary and detail reports.
	
	
	
	
	

	7.4.10
	The system shall be able to generate Year to Date (YTD) project based reports.
	
	
	
	
	

	7.4.11
	The system shall provide a facility of uploading excel files to assist reporting.
	
	
	
	
	

	7.4.12
	The system shall support reporting an audit trail for Grant Allocation modifications.
	
	
	
	
	

	7.4.13
	The system shall allow the ability to create custom reports based on user and management requests.
	
	
	
	
	

	7.4.14
	The system shall be able to generate vendor project to date reports.
	
	
	
	
	

	7.4.15
	The system shall provide a facility to generate spending per year reports.
	
	
	
	
	

	7.4.16
	The system shall provide a report with original, fiscal year expenses and retain age activity along with features of drilldown to accounting entries per project.
	
	
	
	
	

	7.4.17
	The system shall provide a feature to view the details of the expenses against a contract.
	
	
	
	
	

	7.4.18
	The system shall provide an option for origin based table to drilldown into accounting entries per project.
	
	
	
	
	

	7.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	7.5.1
	The system shall allow the ability to customize the solution for creating project profiles.
	
	
	
	
	

	7.5.2
	The system shall provide projection tools such as target expenses, actual expenses, progress of the projects, etc. to help achieve better results in executing the Capital Projects.
	
	
	
	
	

	7.5.3
	The system shall provide features for graphical representations of different parameters for the allocation of Bond Funds.
	
	
	
	
	

	7.5.4
	The system shall support interconnections between the capital projects, AP and expense, and the GL modules to help automate the accounting entry creation under each module.
	
	
	
	
	

	7.5.5
	The system shall allow the ability to automatically route fund information from the system to the target members.
	
	
	
	
	

	7.5.6
	The system shall provide a connection between contracts and projects module for tracking contract amounts and doing contract based project accounting.
	
	
	
	
	

	7.5.7
	The system shall provide a facility to set up an archival sequence and cycle for projects and expense transaction information based on the duration of the projects.
	
	
	
	
	

	7.5.8
	The system shall provide a facility of query access to the archival database for future reference.
	
	
	
	
	

	7.5.9
	The system shall support archiving of projects based on user requirements.
	
	
	
	
	

	7.5.10
	The system shall allow the ability to back up the archival data on digital media devices if there are issues of space constraints.
	
	
	
	
	

	7.5.11
	The system shall provide features to automate daily batch jobs and archival processes.
	
	
	
	
	

	7.5.12
	The system shall provide a link between the budget and the projects module to reference transaction data.
	
	
	
	
	

	7.5.13
	The system shall allow the ability to transfer budget information based on the designed workflow of approvals and user roles.
	
	
	
	
	

	7.5.14
	The system shall allow the ability to transfer budget information based on the approvals generated through the designed user approval workflow.
	
	
	
	
	

	7.5.15
	The system shall support the setting up of an audit trail for project initiation and approval.
	
	
	
	
	

	7.5.16
	The system shall allow the ability to design an authorization workflow process for projects.
	
	
	
	
	

	7.5.17
	The system shall allow the ability to design a workflow for the approval of projects based on the organizational roles and permissions.
	
	
	
	
	

	7.5.18
	The system shall allow the ability to design a communication workflow for communicating monthly mass transfer to actual expense transfers.
	
	
	
	
	

	7.5.19
	The system shall provide features to indicate pending approvals per user.
	
	
	
	
	

	7.5.20
	The system shall provide decision making tools such as expense tracking, remaining fund indicators, etc, in the system.
	
	
	
	
	

	7.5.21
	The system shall provide a facility of work lists per user to track pending approvals and tasks.
	
	
	
	
	

	8.0
	Cash, Revenue & Receipts
	
	
	
	
	

	8.1
	Input & Initiation Requirements
	
	
	
	
	

	8.1.1
	The system shall provide features for automatic bill creation as per the services provided.
	
	
	
	
	

	8.1.2
	The system shall allow the ability to automatically re-print or generate additional copies of tax bills.
	
	
	
	
	

	8.1.3
	The system shall provide different bill templates and formats as per user requirements.
	
	
	
	
	

	8.1.4
	The system shall provide an upload interface to upload bills from any revenue producing system.
	
	
	
	
	

	8.1.5
	The system shall allow the ability to input and validate the chart of accounts on the same screen, unlike the current scenario where it takes personnel to navigate through multiple screens.
	
	
	
	
	

	8.1.6
	The system shall support prompts during data entry to facilitate validation.
	
	
	
	
	

	8.1.7
	The system shall allow the ability to allocate fixed accounts to specific departmental transactions to help project the expected and available cash and payments received.
	
	
	
	
	

	8.1.8
	The system shall support specific accounts for revenue producing transactions.
	
	
	
	
	

	8.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	8.2.1
	The system shall allow the ability to automatically calculate interest on the late payment of bills.
	
	
	
	
	

	8.2.2
	The system shall provide features for different types of payments like advance payments, partial payments, payment using credit cards, checks, link-to-gov transactions, etc.
	
	
	
	
	

	8.2.3
	The system shall support the automated creation of duplicate invoice checks for vendors. The system shall allow the ability to match/query duplicate invoices for vendors. The system must flag the user in instances where duplicates occur in purchasing.
	
	
	
	
	

	8.2.4
	The system shall allow the ability to automatically create reverse accounting entries.
	
	
	
	
	

	8.2.5
	The system shall provide features for canceling an in process payment at any point in the transaction work flow.
	
	
	
	
	

	8.2.6
	The system shall allow the ability to automatically upload cash payments and receipts from bank statements including bank transactions.
	
	
	
	
	

	8.2.7
	The system shall allow the ability to enter short or over amount transactions within the limits of pre-set parameters.
	
	
	
	
	

	8.2.8
	The system shall allow the ability to automatically calculate interest.
	
	
	
	
	

	8.2.9
	The system shall allow the ability to automatically validate and allocate taxes which are levied based on the state and city rules using system setups.
	
	
	
	
	

	8.2.10
	The system shall provide features like scheduling the journal entries creation on certain dates and other criteria.
	
	
	
	
	

	8.2.11
	The system shall provide features to validate the remaining balances after the receipt of bill payments.
	
	
	
	
	

	8.2.12
	The system shall provide the ability to indicate when balances are paid in full.
	
	
	
	
	

	8.3
	Tracking & Controls Requirements
	
	
	
	
	

	8.3.1
	The system shall allow the ability to track and reference the expected taxes and money received over a fiscal period.
	
	
	
	
	

	8.3.2
	The system shall support automated combination editing (value validation of combination of the Chart of Accounts) during the entry of bills.
	
	
	
	
	

	8.3.3
	The system shall allow the ability to track and report cash projections using various parameters in cash flow statements.
	
	
	
	
	

	8.3.4
	The system shall allow the ability to track customer payment history with accurate dates and amounts, going back at least 2 years.
	
	
	
	
	

	8.3.5
	The system shall indicate due dates on taxes and pending bills.
	
	
	
	
	

	8.4
	Reporting Requirements
	
	
	
	
	

	8.4.1
	The system shall provide drilldown features and more reporting criteria.
	
	
	
	
	

	8.4.2
	The system shall provide different formatting options like excel, PDF, etc. 
	
	
	
	
	

	8.4.3
	The system shall be able to generate an interest due report for pending bills in the system.
	
	
	
	
	

	8.4.4
	The system shall be able to create payment due reports.
	
	
	
	
	

	8.4.5
	The system shall be able to print bills in different template formats.
	
	
	
	
	

	8.4.6
	The system shall allow the ability to automate the printing of cash received receipts reports.
	
	
	
	
	

	8.4.7
	The system shall provide an audit trail report for taxes and bill payments.
	
	
	
	
	

	8.4.8
	The system shall provide options for other custom reports based on user and management requests.
	
	
	
	
	

	8.4.9
	The system shall allow the ability to report department wide cash receipts and receivables.
	
	
	
	
	

	8.4.10
	The system shall allow the ability to report account wide cash receipts and receivables.
	
	
	
	
	

	8.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	8.5.1
	The system shall allow the ability to interface the water billing system with the revenue system on a periodic basis, using nightly batch jobs. The system shall allow the ability to process, in real time, any immediate updates for balances or approvals.
	
	
	
	
	

	8.5.2
	The system shall allow the ability to automatically update the pending amounts after archival.
	
	
	
	
	

	8.5.3
	The system shall allow the ability to back up archived data in digital media devices if there are issues of space constraints.
	
	
	
	
	

	8.5.4
	The system shall support an automated data archival process using nightly batch jobs.
	
	
	
	
	

	8.5.5
	The system shall provide an approval workflow to enter and approve cash and accounts receivable transactions.
	
	
	
	
	

	8.5.6
	The system shall allow the ability to send notifications or alerts for late payments to taxpayers.
	
	
	
	
	

	8.5.7
	The system shall support encrypting vital vendor information to assure security to the vendors in any public facing systems.
	
	
	
	
	

	8.5.8
	The system shall allow the ability to define and execute an archival sequence and cycle for various items.
	
	
	
	
	

	8.5.9
	The system shall support query access to the archival database for future reference.
	
	
	
	
	

	8.6
	Customer Maintenance Requirements
	
	
	
	
	

	8.6.1
	The system must provide the ability to maintain multiple names, federal employer identification numbers, contact names, e-mail and addresses for one customer.
	
	
	
	
	

	8.6.2
	The system must provide the ability to have multiple customer types and accounts.
	
	
	
	
	

	8.6.3
	The system must provide the ability to have customer status, priority ratings, and credit terms.
	
	
	
	
	

	8.6.4
	The system shall provide the ability to identify/track customer accounts for settlement processing (i.e., court actions/court case docket number/payment schedule) by establishing a link to the vendor file and the accounts payable module.
	
	
	
	
	

	8.6.5
	The system must provide the ability to classify billing requirements by customer.
	
	
	
	
	

	8.6.6
	The system shall provide the ability to identify customers with special payment terms (zero ability to pay/partial or no payment).
	
	
	
	
	

	8.7
	Billing Requirements
	
	
	
	
	

	8.7.1
	The system must provide the ability to define multiple billing calculation tables (i.e., percentages, rates, receipts, contractual allowances, and write offs).
	
	
	
	
	

	8.7.2
	The system must provide the ability to calculate and record finance, interest, and/or late charges.
	
	
	
	
	

	8.7.3
	The system must provide the ability to generate bills with multiple line items.
	
	
	
	
	

	8.7.4
	The system must provide the ability to accrue receivables based on a receiving schedule without generating a bill.
	
	
	
	
	

	8.7.5
	The system must provide the ability to view customer balances during billing process (drill-down).
	
	
	
	
	

	8.7.6
	The system must provide the ability to cancel bills.
	
	
	
	
	

	8.7.7
	The system must provide the ability to correct bills and reprint them without affecting balances.
	
	
	
	
	

	8.7.8
	The system must provide the ability to apply credit memos to related bills or line items on a bill.
	
	
	
	
	

	8.7.9
	The system shall provide the ability to generate multiple types of billing and receivables with multiple formats.
	
	
	
	
	

	9.0
	Loans
	
	
	
	
	

	9.1
	Input & Initiation Requirements
	
	
	
	
	

	9.1.1
	The system shall provide an explicit Loans module in the system.
	
	
	
	
	

	9.1.2
	The system shall allow the ability to automatically reference different kinds of loans and their sources per calendar year.
	
	
	
	
	

	9.1.3
	The system shall provide tools to help change and modify different parameters of the allocation based on user requirements.
	
	
	
	
	

	9.1.4
	The system shall provide different formats (percentage, amounts, etc.) to enter the loan allocation information.
	
	
	
	
	

	9.2
	Data & Transaction Processing Requirements
	
	
	
	
	

	9.2.1
	The system shall allow the ability to automatically calculate interest on loans.
	
	
	
	
	

	9.2.2
	The system shall allow the ability to automatically reference the allocations and funds availability.
	
	
	
	
	

	9.2.3
	The system shall allow the ability to automatically update the loan amount after the amount is recovered.
	
	
	
	
	

	9.2.4
	The system shall allow the ability to automatically debit client’s payments.
	
	
	
	
	

	9.2.5
	The system shall allow the ability to automatically update the status for approved loans.
	
	
	
	
	

	9.2.6
	The system shall allow the ability to record any edits or suggestions for changes made to the loans in the system under each user’s profile.
	
	
	
	
	

	9.2.7
	The system shall allow the ability to automatically update the available fund amount after each allocation/repayment.
	
	
	
	
	

	9.2.8
	The system shall allow the ability to automatically create reverse accounting entries for loans after the repayments are incurred.
	
	
	
	
	

	9.2.9
	The system shall allow the ability to automatically populate loan information in the GL.
	
	
	
	
	

	9.3
	Tracking & Controls Requirements
	
	
	
	
	

	9.3.1
	The system shall allow the ability to track and manage deferred loans for the department of planning and development.
	
	
	
	
	

	9.3.2
	The system shall support automated tracking of multiyear loans based on dates and amounts.
	
	
	
	
	

	9.3.3
	The system shall provide features for the users to pull out different comparisons between the previous year loans reports.
	
	
	
	
	

	9.3.4
	The system shall allow the ability to track and indicate the expiration of funds and dates on loans at periodic intervals.
	
	
	
	
	

	9.4
	Reporting Requirements
	
	
	
	
	

	9.4.1
	The system shall support graphical representations of different parameters for loan allocations. 
	
	
	
	
	

	9.4.2
	The system shall provide drilldown features and other reporting criteria.
	
	
	
	
	

	9.4.3
	The system shall provide different format options like excel, PDF, etc.
	
	
	
	
	

	9.4.4
	The system shall be able to generate expiring loans report.
	
	
	
	
	

	9.4.5
	The system shall be able to generate periodic loan summaries and detailed reports.
	
	
	
	
	

	9.4.6
	The system shall provide an upload feature of excel spreadsheets for reporting.
	
	
	
	
	

	9.4.7
	The system shall be able to generate periodic repayment schedules and amount reports for allocated loans.
	
	
	
	
	

	9.4.8
	The system shall be able to generate periodic repayment schedules and amount reports for repayment to the federal and state governments.
	
	
	
	
	

	9.4.9
	The system shall provide an audit trail report for loan allocation modifications.
	
	
	
	
	

	9.4.10
	The system shall provide options for other custom reports based on user and management requests.
	
	
	
	
	

	9.5
	Mapping & Other Miscellaneous Requirements
	
	
	
	
	

	9.5.1
	The system shall allow the ability to the interface with the loan ledger software system of the department of planning and development.
	
	
	
	
	

	9.5.2
	The system shall provide options to link the loans module to the budgets module for assistance in preparation of the budgets based on the availability of loan funds.
	
	
	
	
	

	9.5.3
	The system shall allow the ability to automatically route loan information from the system to the target members.
	
	
	
	
	

	9.5.4
	The system shall provide a work list facility to check on tasks for approval and the pending items.
	
	
	
	
	

	9.5.5
	The system shall provide a link between the revenue module, payment module and the loans module.
	
	
	
	
	

	9.5.6
	The system shall allow the ability to define an archival sequence and cycle for loans and repayment transactions.
	
	
	
	
	

	9.5.7
	The system shall allow the ability to archive loan information as per user requirements.
	
	
	
	
	

	9.5.8
	The system shall allow the ability to back up archival data in digital media devices if there are issues of space constraints.
	
	
	
	
	

	9.5.9
	The system shall provide decision making tools, i.e. remaining fund indicators, loan repayment dates, etc. in the system.
	
	
	
	
	

	9.5.10
	The system shall provide projection tools, i.e. target revenue, actual repayment amounts, etc.
	
	
	
	
	

	9.5.11
	The system shall provide an email workflow for indicating pending approvals.
	
	
	
	
	

	9.5.12
	The system shall provide audit trails based on user requirements.
	
	
	
	
	

	9.5.13
	The system shall support query access to the archival database for future reference.
	
	
	
	
	

	9.5.14
	The system shall support automated data archival process and options to schedule it to run in nightly batch jobs.
	
	
	
	
	


4. System/Technical Requirements
Underscoring Yonkers initiative for a new Financial/Accounting system are fundamental requirements that the new system not only enable a high degree of efficiency and flexibility, but also an inherent methodology for operating in a “user-friendly” manner and maximize productivity. Accordingly, this section outlines key systems and technical requirements essential to Yonkers gaining an understanding how your product will interact in our technological infrastructure.
Response Format
Please indicate responses for each question with an X in the corresponding boxes. If a future release is indicated, provide the estimated release date under supporting details. If custom is indicated, provide who is responsible, client, vendor etc. If third party is indicated, list who the third party vendor is. If a question does not pertain to the specific columns, please provide answers in the supporting detail’s column. If a separate module from the base product is required, please specify.

A listing of interfaces identified in the technical requirements, its high level description and the interface platform is provided in Attachment A-5.

	Section
	Technical Requirements
	Delivered
	Configured
	Not Avail.
	Future Release
	Supporting Details

	1.1
	ARCHITECTURE
	
	
	
	
	

	1.1.1
	Data Integration Technologies
	
	
	
	
	

	1.1.1.1
	Data Management Options
	
	
	
	
	

	1.1.1.1.1
	The system shall allow the ability to use relational Database (DB) design.
	
	
	
	
	

	1.1.1.1.2
	The system shall provide the mechanism for all suites/modules/applications of all financial functions to be fully integrated. Specifically, the updating of any data element occurs only once, is then reflected throughout all applications.
	
	
	
	
	

	1.1.1.1.3
	The system shall use a common and relational database.
	
	
	
	
	

	1.1.1.1.4
	The system shall allow the ability to use normalized tables.
	
	
	
	
	

	1.1.1.1.5
	The system shall provide a mechanism to use SQL APIs for calls or data requests.
	
	
	
	
	

	1.1.1.1.6
	The system shall support Multi-RDBMS portability.
	
	
	
	
	

	1.1.1.1.7
	The system shall provide a transaction tracking mechanism.
	
	
	
	
	

	1.1.1.1.8
	The system shall provide the ability to replicate database master files, fields, and structures.
	
	
	
	
	

	1.1.1.1.9
	The system shall support Disaster Recovery Institute procedures.
	
	
	
	
	

	1.1.1.2
	Database Gateway Options
	
	
	
	
	

	1.1.1.2.1
	The system shall support following database gateway options:

· Oracle 

· Microsoft SQL
	
	
	
	
	

	1.1.1.3
	Server/Host Relational DBMS Options
	
	
	
	
	

	1.1.1.3.1
	The system shall allow the ability to host an application on at least one of the following relational databases:

· Oracle

· Microsoft SQL
	
	
	
	
	

	1.1.1.4
	Metadata Management
	
	
	
	
	

	1.1.1.4.1
	The system shall maintain basic data models for all system databases.
	
	
	
	
	

	1.1.1.4.2
	The system shall store meta data model/global data dictionary for any applications or data sources.
	
	
	
	
	

	1.1.1.4.3
	The system shall provide the ability to include data and the inter-relationship details, regardless of data formats.
	
	
	
	
	

	1.1.1.4.4
	The system shall provide the ability to include data description/definition language (DDL) for importing, editing, printing, and generating Database Management System (DBMS) data structures.
	
	
	
	
	

	1.1.1.4.5
	The system shall provide the common relational model for sharing data across multiple databases.
	
	
	
	
	

	1.1.1.4.6
	The system shall provide the ability to interface to relational database structures.
	
	
	
	
	

	1.1.1.4.7
	The system shall provide the ability to interface to CASE tool designs.
	
	
	
	
	

	1.1.1.4.8
	The system shall provide the ability to interface to system management or network configuration for automatic job execution.
	
	
	
	
	

	1.1.1.4.9
	The system shall provide the Non-operational Data Warehousing capability (Report Repository).
	
	
	
	
	

	1.1.1.5
	Logical Repository Model
	
	
	
	
	

	1.1.1.5.1
	The system shall provide the ability to house system design criteria, database structures, data element links, and inter-relationships,
	
	
	
	
	

	1.1.1.5.2
	The system shall provide the mechanism to combine procedural and object-oriented components.
	
	
	
	
	

	1.1.1.5.3
	The system shall provide the mechanism to capture complex relationships between system components.
	
	
	
	
	

	1.1.1.5.4
	The system shall provide the ability to unify and reconcile enterprise data within and across all applications and platforms.
	
	
	
	
	

	1.1.1.5.5
	The system shall provide the mechanism to define structure of distributed databases and data stores.
	
	
	
	
	

	1.1.1.5.6
	The system shall provide the ability to define network components and interrelationships in the enterprise of a distributed application infrastructure.
	
	
	
	
	

	1.1.1.5.7
	The system shall provide the mechanism to include the inventory of hardware configurations.
	
	
	
	
	

	1.1.1.5.8
	The system shall provide the mechanism to identify hardware upgrade requirements and manage the upgrade/distribution process.
	
	
	
	
	

	1.1.1.6
	Repository Metadata Tools
	
	
	
	
	

	1.1.1.6.1
	The system shall provide the tools for modeling meta-data (information about data, its structure, and where it is stored).
	
	
	
	
	

	1.1.1.6.2
	The system shall provide the tools for analyzing source data, modeling target data structures, and storing information.
	
	
	
	
	

	1.1.1.6.3
	The system shall provide the source code analyzers for documenting program interdependencies and separating application logic from core data structures.
	
	
	
	
	

	1.1.1.6.4
	The system shall provide the ability to map source/host application data to data elements in an open system environment for co-existence, batch extraction, or system migration.
	
	
	
	
	

	1.1.1.6.5
	The system shall provide the ability to create objects that reference multiple sources or data formats.
	
	
	
	
	

	1.1.1.7
	Repository User Interface
	
	
	
	
	

	1.1.1.7.1
	The system shall use meaningful terms and descriptions rather than data-schema terms and abbreviations.
	
	
	
	
	

	1.1.1.7.2
	The system shall provide a central point of reference for retrieving and controlling enterprise information.
	
	
	
	
	

	1.1.1.7.3
	The system shall provide the ability to concurrently access data with data locking and check-in/check-out integrity mechanisms.
	
	
	
	
	

	1.1.1.7.4
	The system shall provide the browse feature for viewing information in the repository.
	
	
	
	
	

	1.1.1.7.5
	The system shall provide the guide feature that identifies what data is available and where it is used.
	
	
	
	
	

	1.1.1.7.6
	The system shall provide the ability to access business rules and pre-defined queries for decision-support.
	
	
	
	
	

	1.1.1.7.7
	The system shall provide windows-based end user query based reporting tools.
	
	
	
	
	

	1.1.1.7.8
	The system shall provide the ability to combine information from different databases or data sources in one query or report.
	
	
	
	
	

	1.1.1.8
	Non-operational Data Warehousing
	
	
	
	

	1.1.1.8.1
	The system shall provide the end-user database environment designed for “what-if” modifications and queries.
	
	
	
	
	

	1.1.1.8.2
	The system shall have de-normalized read-only database tables.
	
	
	
	
	

	1.1.1.8.3
	The system shall provide Data effectively rating.
	
	
	
	
	

	1.1.1.8.4
	The system shall provide the mechanism to perform data element time-sensitivity analyses.
	
	
	
	
	

	1.1.1.8.5
	The system shall provide the Structured Query Language (SQL) report writer query access.
	
	
	
	
	

	1.1.1.8.6
	The system shall provide support to external data warehousing tools and databases.
	
	
	
	
	

	1.1.1.9
	System Interfacing Requirements 
	
	
	
	
	

	1.1.1.9.1
	The system shall provide the ability to seamlessly integrate with the Burglar Alarm Permits (AlarmTrack) System.
	
	
	
	
	

	1.1.1.9.2
	The system shall provide the ability to seamlessly integrate with the Towing Permits (AlarmTrack) System.
	
	
	
	
	

	1.1.1.9.3
	The system shall provide the ability to seamlessly integrate with the Consumer Protection Business License & Permits (Business Licenses & Permits) system.
	
	
	
	
	

	1.1.1.9.4
	The system shall provide the ability to seamlessly integrate with the City Clerk’s Licensing (Clerk’s System) system.
	
	
	
	
	

	1.1.1.9.5
	The system shall provide the ability to seamlessly integrate with the Hunting & Fishing Licenses (DECALS) system.
	
	
	
	
	

	1.1.1.9.6
	The system shall provide the ability to seamlessly integrate with the Housing & Building (DHB) systems. 
	
	
	
	
	

	1.1.1.9.7
	The system shall provide the ability to seamlessly integrate with the Online Payments (Link2Gov) System.
	
	
	
	
	

	1.1.1.9.8
	The system shall provide the ability to seamlessly integrate with the Information & Billing (SIGN) System.
	
	
	
	
	

	1.1.1.9.9
	The system shall provide the ability to seamlessly integrate with the Tax Billing (TAX) System.
	
	
	
	
	

	1.1.1.9.10
	The system shall provide the ability to seamlessly integrate with the Tax Lien (TAX LIENS) System.
	
	
	
	
	

	1.1.1.9.11
	The system shall provide the ability to seamlessly integrate with the Parking Violations Bureau (TICKETS) System.
	
	
	
	
	

	1.1.1.9.12
	The system shall provide the ability to seamlessly integrate with the Yonkers Utility Management (YUMS) System.
	
	
	
	
	

	1.1.1.9.13
	The system shall provide the ability to seamlessly integrate with the existing payroll application (P2K) in Human Resources department.
	
	
	
	
	

	1.1.1.9.14
	The system shall provide the ability to interface with most commercial off the shelf payroll solutions should Yonkers decide to upgrade its payroll system in the future. This also includes the ability to interface with an outsourced payroll solution. 
	
	
	
	
	

	1.1.1.9.15
	The system shall provide the ability to seamlessly integrate with the Loan Ledger System used for grants and loans management in the Planning and Development department.
	
	
	
	
	

	1.1.1.9.16
	The system shall provide the ability to seamlessly interface with relative YPS systems. 
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.2
	Messaging Protocols
	
	
	
	
	

	1.1.2.1
	Remote Procedure Call (RPC) Options
	
	
	
	
	

	1.1.2.1.1
	The system shall provide the ability to use Asynchronous RPC.
	
	
	
	
	

	1.1.2.1.2
	The system shall provide the ability to use Synchronous RPC.
	
	
	
	
	

	1.1.2.2
	Message Oriented Middleware
	
	
	
	
	

	1.1.2.2.1
	The system shall provide the ability to use Sockets.
	
	
	
	
	

	1.1.2.2.2
	The system shall provide the ability to use Microsoft MSMQ.
	
	
	
	
	

	1.1.2.3
	Application Protocol Interfaces (APIs)
	
	
	
	
	

	1.1.2.3.1
	The system shall support DDE (Dynamic Data Exchange)
	
	
	
	
	

	1.1.2.3.2
	The system shall support OLE, OLE2 (Object Linking and Embedding), and ActiveX.
	
	
	
	
	

	1.1.2.3.3
	The system shall support ODBC (Open Database Connectivity), ADO, and OLE DB.
	
	
	
	
	

	1.1.2.3.4
	The system shall support client/server API middleware.
	
	
	
	
	

	1.1.2.3.5
	The system shall support published APIs to standard database functionality.
	
	
	
	
	

	1.1.2.3.6
	The system shall support published APIs to specific vendor systems.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.3
	Device Interfaces
	
	
	
	
	

	1.1.3.1
	Device Interface Management
	
	
	
	
	

	1.1.3.1.1
	The system shall provide the mechanism to accept input transactions from a pre-formatted ASCII text file.
	
	
	
	
	

	1.1.3.1.2
	The system shall provide the mechanism to accept input transactions in a continuous process.
	
	
	
	
	

	1.1.3.1.3
	The system shall support continuous data uploads.
	
	
	
	
	

	1.1.3.1.4
	The system shall support multiple loads processes simultaneously.
	
	
	
	
	

	1.1.3.1.5
	The system shall provide the ability to perform internal data validation/error checking.
	
	
	
	
	

	1.1.3.1.6
	The system shall provide the ability of error file review and manipulation.
	
	
	
	
	

	1.1.3.1.7
	The system shall provide the ability to perform data reprocessing.
	
	
	
	
	

	1.1.3.1.8
	The system shall provide the operator display of the status of current data download process. 
	
	
	
	
	

	1.1.3.1.9
	The system shall provide the ability to perform automatic maintenance of complete audit trail.
	
	
	
	
	

	1.1.3.1.10
	The system shall provide the ability to perform automatic maintenance of error logs.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.3.2
	Standard Device Interface Protocols
	
	
	
	
	

	1.1.3.2.1
	The system shall provide the ability to utilize RS-232 Communication protocol.
	
	
	
	
	

	1.1.3.2.2
	The system shall provide the ability to utilize I/O driver interfaces to bar code readers, automatic ID devices, and gauges.
	
	
	
	
	

	1.1.3.2.3
	The system shall provide the ability to utilize RF radio frequency/bar code reader.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.3.3
	Input Device Options
	
	
	
	
	

	1.1.3.3.1
	The system shall allow the ability to enter input data using following input devices:

· Mouse

· Bar code

· Keyboard

· Scanners

· Portable data terminals
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.4
	Architectural Foundation
	
	
	
	
	

	1.1.4.1
	System Defaults and Parameters
	
	
	
	
	

	1.1.4.1.1
	The system shall provide the ability to use generalized codes and validation tables.
	
	
	
	
	

	1.1.4.1.2
	The system shall provide a mechanism to use standard messages and reason codes.
	
	
	
	
	

	1.1.4.1.3
	The system shall provide the ability to use customized windows help.
	
	
	
	
	

	1.1.4.1.4
	The system shall provide the ability to use company-specific field help.
	
	
	
	
	

	1.1.4.1.5
	The system shall provide security by user ID, password, and user group.
	
	
	
	
	

	1.1.4.1.6
	The system shall provide the ability to use user defined menus.
	
	
	
	
	

	1.1.4.1.7
	The system shall provide the ability to support operating system command options.
	
	
	
	
	

	1.1.4.1.8
	The system shall provide the ability to perform database dump/load.
	
	
	
	
	

	1.1.4.1.9
	The system shall provide the ability to archive history file reload.
	
	
	
	
	

	1.1.4.1.10
	The System shall support master file audit reporting.
	
	
	
	
	

	1.1.4.1.11
	The system shall provide the ability to scroll and perform key word search of displayed reports.
	
	
	
	
	

	1.1.4.1.12
	The system shall provide the ability to perform system cross-reference of files, fields, programs, menus, and messages.
	
	
	
	
	

	1.1.4.1.13
	The system shall provide the ability to assign multiple printers to users and to functions.
	
	
	
	
	

	1.1.4.1.14
	The system shall provide the ability to use bar code control character sequences for printing preformatted documents.
	
	
	
	
	

	1.1.4.1.15
	The system shall provide the ability to allow authorized users to define record retention periods, specific to individual record categories.
	
	
	
	
	

	1.1.4.1.16
	The system shall provide a method for data archival, as defined by the System Administrator.
	
	
	
	
	

	1.1.4.1.17
	The system shall provide the ability to ensure that all data is archived before being purged.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5
	Web Enablement
	
	
	
	
	

	1.1.5.1
	Degree of Web Enablement
	
	
	
	
	

	1.1.5.1.1
	The system shall be web browser-based and should be extendable to the City’s infrastructure (i.e., all suites/modules/applications).
	
	
	
	
	

	1.1.5.1.2
	The system shall provide Intranet capabilities.
	
	
	
	
	

	1.1.5.1.3
	The system shall provide the ability to connect multiple sites and extend the enterprise using private lines or the Internet/intranet.
	
	
	
	
	

	1.1.5.1.4
	The system shall provide the mechanism to process on-line lookups in real time.
	
	
	
	
	

	1.1.5.1.5
	The system shall provide the mechanism to process on-line browses in real time.
	
	
	
	
	

	1.1.5.1.6
	The system shall provide the mechanism to process on-line data validation process in real-time.
	
	
	
	
	

	1.1.5.1.7
	The system shall provide the mechanism to process on-line transactions in real time.
	
	
	
	
	

	1.1.5.1.8
	The system shall provide the ability to provide information on demand.
	
	
	
	
	

	1.1.5.1.9
	The system shall provide the ability to interface with wireless devices.
	
	
	
	
	

	1.1.5.1.10
	The system shall provide the ability to support and interface with an electronic document library.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.2
	Web Interface
	
	
	
	
	

	1.1.5.2.1
	The system shall support open database structures that permit users or third parties to write a Web enabler.
	
	
	
	
	

	1.1.5.2.2
	The system shall provide an API program interface.
	
	
	
	
	

	1.1.5.2.3
	The system shall provide a tool to build interfaces.
	
	
	
	
	

	1.1.5.2.4
	The system shall provide the ability to use Pre-configured screens.
	
	
	
	
	

	1.1.5.2.5
	The system shall provide support to third party tool to build appropriate interfaces.
	
	
	
	
	

	1.1.5.2.6
	The system shall provide the support to third party tools for drag-and-drop creation of interface.
	
	
	
	
	

	1.1.5.2.7
	The system shall provide a built-in tool for drag and drop web page design.
	
	
	
	
	

	1.1.5.2.8
	The system shall provide an administration tool kit.
	
	
	
	
	

	1.1.5.2.9
	The system shall provide the setup tool kit.
	
	
	
	
	

	1.1.5.2.10
	The system shall provide the ability to use plug-ins, helper applications, and other existing off-the-shelf tools.
	
	
	
	
	

	1.1.5.2.11
	The system shall support customization and tailoring capabilities.
	
	
	
	
	

	1.1.5.2.12
	The system shall provide API configuration tools.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.3
	Web Forms
	
	
	
	
	

	1.1.5.3.1
	The system shall provide the template that extends basic HTML/XML with SQL functions.
	
	
	
	
	

	1.1.5.3.2
	The system shall provide simple control features.
	
	
	
	
	

	1.1.5.3.3
	The system shall provide the ability to template generate web forms.
	
	
	
	
	

	1.1.5.3.4
	The system shall provide the ability to drag and drop to create web form.
	
	
	
	
	

	1.1.5.3.5
	The system shall support form creation.
	
	
	
	
	

	1.1.5.3.6
	The system shall support form entry validation.
	
	
	
	
	

	1.1.5.3.7
	The system shall provide the ability to perform rich text formatting functions for plain text, HTML text, or URL strings.
	
	
	
	
	

	1.1.5.3.8
	The system shall include templates that cover cookie, session, query, and transaction features.
	
	
	
	
	

	1.1.5.3.9
	The system shall provide the ability to do form modification and customization.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.4
	Functionality
	
	
	
	
	

	1.1.5.4.1
	The system shall support Dynamic, embedded URL.
	
	
	
	
	

	1.1.5.4.2
	The system shall support reference resolution for the assigned databases.
	
	
	
	
	

	1.1.5.4.3
	The system shall provide the ability to create records.
	
	
	
	
	

	1.1.5.4.4
	The system shall provide the ability to update/modify a record at the database level.
	
	
	
	
	

	1.1.5.4.5
	The system shall provide the ability to do promotion/approval of data files.
	
	
	
	
	

	1.1.5.4.6
	The system shall provide the ability to check-in and check-out files.
	
	
	
	
	

	1.1.5.4.7
	The system shall provide the ability to attach references.
	
	
	
	
	

	1.1.5.4.8
	The system shall provide the ability to read and write or modify data at the browser level.
	
	
	
	
	

	1.1.5.4.9
	The system shall provide support for flexible management of query results from within the application.
	
	
	
	
	

	1.1.5.4.10
	The system shall support robust data type sets.
	
	
	
	
	

	1.1.5.4.11
	The system shall provide the ability to generate dynamic SQL statements from all form of inputs, URL strings, and database environment.
	
	
	
	
	

	1.1.5.4.12
	The system shall provide the ability to perform high volume, on-line transaction processing.
	
	
	
	
	

	1.1.5.4.13
	The system shall provide a function for generating e-mail, based on HTML/XML form input.
	
	
	
	
	

	1.1.5.4.14
	The system shall provide the ability to add user-defined procedures.
	
	
	
	
	

	1.1.5.4.15
	The system shall provide the ability to access both browser and non-browser clients via TCP.
	
	
	
	
	

	1.1.5.4.16
	The system shall provide the ability to simultaneously access heterogeneous databases.
	
	
	
	
	

	1.1.5.4.17
	The system shall be deployable across multiple platforms.
	
	
	
	
	

	1.1.5.4.18
	The system shall provide the message-based communication between business systems (using EDI or other document formats specified by Yonkers).
	
	
	
	
	

	1.1.5.4.19
	The system shall provide the ability to integrate seamlessly between application and desktop applications.
	
	
	
	
	

	1.1.5.4.20
	The system shall provide an intuitive drag and drop tool for accessing ad hoc database information.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.5
	Security Levels
	
	
	
	
	

	1.1.5.5.1
	The system shall have base product security (the level of security supplied by vendor API).
	
	
	
	
	

	1.1.5.5.2
	The system shall provide the ability to encrypt Secure Sockets Layer (SSL) 5.0 data.
	
	
	
	
	

	1.1.5.5.3
	The system shall provide the ability to perform encryption for secure password transmission.
	
	
	
	
	

	1.1.5.5.4
	The system shall provide the ability to perform encryption for secure data transmission.
	
	
	
	
	

	1.1.5.5.5
	The system shall support cookies (to preserve state between successive pages or sessions).
	
	
	
	
	

	1.1.5.5.6
	The system shall provide the ability to support data encryption as needed.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.6
	Encryption
	
	
	
	
	

	1.1.5.6.1
	The system shall support DCE encryption schema.
	
	
	
	
	

	1.1.5.6.2
	The system shall provide the ability to perform server authentication.
	
	
	
	
	

	1.1.5.6.3
	The system shall provide data integrity assurance.
	
	
	
	
	

	1.1.5.6.4
	The system shall provide the ability to do user verification.
	
	
	
	
	

	1.1.5.6.5
	The system shall provide the support for digital certifications.
	
	
	
	
	

	1.1.5.6.6
	The system shall support Date Encryption Standard (DES) data.
	
	
	
	
	

	1.1.5.6.7
	The system shall provide the ability to use IDEA International data encryption.
	
	
	
	
	

	1.1.5.6.8
	The system shall provide support for third party tools or modules.
	
	
	
	
	

	1.1.5.6.9
	The system shall provide security zones.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.7
	Security Functions
	
	
	
	
	

	1.1.5.7.1
	The system support LDAP access.
	
	
	
	
	

	1.1.5.7.2
	The system shall accept remote logins.
	
	
	
	
	

	1.1.5.7.3
	The system shall provide the ability to route connections to other systems or hubs.
	
	
	
	
	

	1.1.5.7.4
	The system shall provide support for browser requests.
	
	
	
	
	

	1.1.5.7.5
	The system shall support remote agent for database access.
	
	
	
	
	

	1.1.5.7.6
	The system shall provide the ability to transmit results from one database to another database.
	
	
	
	
	

	1.1.5.7.7
	The system shall provide the ability to communicate with remote agents and other hubs.
	
	
	
	
	

	1.1.5.7.8
	The system shall provide the ability to pass queries agent to agent.
	
	
	
	
	

	1.1.5.7.9
	The system shall provide the ability to merge data from multiple sources.
	
	
	
	
	

	1.1.5.7.10
	The system shall provide the ability to communicate with other middleware components.
	
	
	
	
	

	1.1.5.7.11
	The system shall have time data sequence number in each transaction.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.8
	Security Management 
	
	
	
	
	

	1.1.5.8.1
	The system shall provide the ability to define role or task based security schema for individual users.
	
	
	
	
	

	1.1.5.8.2
	The system shall provide a mechanism to coordinate Internet server security with database security.
	
	
	
	
	

	1.1.5.8.3
	The system shall provide the ability to perform on-spot security management.
	
	
	
	
	

	1.1.5.8.4
	The system shall provide administrative tools to manage security.
	
	
	
	
	

	1.1.5.8.5
	The system shall provide a tool to manage access authentication.
	
	
	
	
	

	1.1.5.8.6
	The system shall provide the ability to do administrative monitoring.
	
	
	
	
	

	1.1.5.8.7
	The system shall provide point and click security setup.
	
	
	
	
	

	1.1.5.8.8
	The system shall provide the ability to create transaction logs.
	
	
	
	
	

	1.1.5.8.9
	The system shall provide the ability to read, write, and delete permissions at the record/row level.
	
	
	
	
	

	1.1.5.8.10
	The system shall provide the ability to apply user authentication at data level.
	
	
	
	
	

	1.1.5.8.11
	The system shall provide session management tools.
	
	
	
	
	

	1.1.5.8.12
	The system shall provide the ability to support decentralized security administration.
	
	
	
	
	

	1.1.5.8.13
	The system shall provide the ability to support the set-up of security by groups or classes.
	
	
	
	
	

	1.1.5.8.14
	The system shall provide the ability to report on unused or inactive user IDs.
	
	
	
	
	

	1.1.5.8.15
	The system shall provide the ability to integrate security (login IDs and passwords) to the existing Operating System (OS) security including LDAP.
	
	
	
	
	

	1.1.5.8.16
	The system shall provide the ability to support required password changes as defined by the System Administrator.
	
	
	
	
	

	1.1.5.8.17
	The system shall provide the ability to support alpha/numeric/special character passwords.
	
	
	
	
	

	1.1.5.8.18
	The system shall provide the ability to support suspension of user ID after user-defined number of failed login attempts (i.e., requires system administrator to reset password).
	
	
	
	
	

	1.1.5.8.19
	The system shall provide the ability to prevent users from using old passwords as the new password at time of forced change.
	
	
	
	
	

	1.1.5.8.20
	The system shall provide the ability to accommodate decentralized password resetting.
	
	
	
	
	

	1.1.5.8.21
	The system shall provide the ability to support automatic logoff (timeout) when system is left unused for a user-defined period of time.
	
	
	
	
	

	1.1.5.8.22
	The system shall provide the ability to provide a report of failed login attempts and unauthorized attempts.
	
	
	
	
	

	1.1.5.8.23
	The system shall provide the ability to prohibit changes to system history.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.5.9
	Internet Commerce Protocols
	
	
	
	
	

	1.1.5.9.1
	The system shall provide support for Secure Transaction Technology (SST).
	
	
	
	
	

	1.1.5.9.2
	The system shall provide support for Secure Electronic Payment Protocol (SEPP).
	
	
	
	
	

	1.1.5.9.3
	The system shall provide support for Secure Electronic Transactions (SET).
	
	
	
	
	

	1.1.5.9.4
	The system shall provide support for SSL.
	
	
	
	
	

	1.1.5.9.5
	The system shall provide support for Private Communication Technology (PCT).
	
	
	
	
	

	1.1.5.9.6
	The system shall provide support for Transport Layer Security (TLS).
	
	
	
	
	

	1.1.5.9.7
	The system shall support the following email protocols:

· S/MIME

· UUEncode

· MIME
	
	
	
	
	

	1.1.5.9.8
	The system shall provide the web browser functionality.
	
	
	
	
	

	1.1.5.9.9
	The system shall provide a mechanism for application distribution.
	
	
	
	
	

	1.1.5.9.10
	The system shall provide business functionality in congruence with the City’s web capability/capacity.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.6
	Organizational Structure
	
	
	
	

	1.1.6.1
	The System shall support graphical display of entities, business units, organizational units, departments, employee groups, and employees.
	
	
	
	
	

	1.1.6.2
	The system shall have a graphical editor tool for structuring organizational connections.
	
	
	
	
	

	1.1.6.3
	The system shall provide the mechanism to support hierarchical connections between organizational groups.
	
	
	
	
	

	1.1.6.4
	The system shall provide the mechanism to support hierarchical connections between organizational groups and external processes, sources, and systems.
	
	
	
	
	

	1.1.6.5
	The system shall provide the mechanism to support the linkage of business procedures with the organizational groups or individuals.
	
	
	
	
	

	1.1.6.6
	The system shall provide the mechanism to support the hierarchical link of organizational or financial processes.
	
	
	
	
	

	1.1.6.7
	The system shall provide the ability to link manual processes and external processes or systems with groups or individuals.
	
	
	
	
	

	
	
	
	
	
	
	

	1.1.7
	Application Security
	
	
	
	
	

	1.1.7.1
	The system shall provide the ability to support database-level security.
	
	
	
	
	

	1.1.7.2
	The system shall provide the ability to support program-level security.
	
	
	
	
	

	1.1.7.3
	The system shall provide the ability to support multi-level access passwords.
	
	
	
	
	

	1.1.7.4
	The system shall provide the ability to support user authentication.
	
	
	
	
	

	1.1.7.5
	The system shall provide the mechanism to support user, object, and method access control.
	
	
	
	
	

	1.1.7.6
	The system shall provide the mechanism to encrypt or decrypt the messages.
	
	
	
	
	

	1.1.7.7
	The system shall provide the ability to restrict user access to data fields and screens.
	
	
	
	
	

	1.1.7.8
	The system shall provide the ability to limit the types of transactions that a user can process.
	
	
	
	
	

	1.1.7.9
	Security access shall be controlled at the department, fund, group or individual levels.
	
	
	
	
	

	1.1.7.10
	The system shall support security levels: inquiry, data entry, data exit and administrative.
	
	
	
	
	

	1.1.7.11
	The system shall provide the ability to support electronic signatures and digital certificates.
	
	
	
	
	

	1.1.7.12
	The system shall provide the ability to maintain audit trails of all user transaction activity.
	
	
	
	
	

	1.1.7.13
	The system should be compliant to all HIPAA requirements.
	
	
	
	
	

	1.1.7.14
	The system shall provide the ability to define data views based on HIPAA compliance.
	
	
	
	
	

	1.2
	USER INTERFACE
	
	
	
	
	

	1.2.1
	User Configurability
	
	
	
	
	

	1.2.1.1
	The system shall provide the ability to configure menus.
	
	
	
	
	

	1.2.1.2
	The system shall provide the ability to drag and place menus per-user.
	
	
	
	
	

	1.2.1.3
	The system shall provide the ability to configure user screens.
	
	
	
	
	

	1.2.1.4
	The system shall provide support for one-time only screen configuration.
	
	
	
	
	

	1.2.1.5
	The system shall provide the ability to save configuration as a user default screen.
	
	
	
	
	

	1.2.1.6
	The system shall provide configurable browse toolbars and options.
	
	
	
	
	

	1.2.1.7
	The system shall provide configurable functions and process activities.
	
	
	
	
	

	1.2.1.8
	The system shall provide the ability to provide a user-friendly view to the system:

· Web browser-based application

· Ability to navigate quickly through screens and menus

· Powerful search engine

· Terminology that is pertinent to government/City of Yonkers functionality
	
	
	
	
	

	1.2.1.9
	The system shall provide the ability, based upon user’s security profile, to customize/develop the following parameters specific to their user ID through:

· Input screens

· Menus, including help menus

· Notices or alerts

· Default field values
	
	
	
	
	

	1.2.1.10
	The system shall provide the ability to access other input screens and modules without backing out of menus or menu paths.
	
	
	
	
	

	1.2.1.11
	The system shall provide the ability to open multiple screens/windows.
	
	
	
	
	

	1.2.1.12
	The system shall provide the ability to utilize on-line drop-down lists of all valid values for each validated field.
	
	
	
	
	

	1.2.1.13
	The system shall provide the ability to perform partial queries or ‘wildcard’ functionality in fields.
	
	
	
	
	

	1.2.1.14
	The system shall provide the ability to copy one line of field values to the next line and change one or more field value elements when using input screens.
	
	
	
	
	

	1.2.1.15
	The system shall provide the ability to utilize effective dates (past and future) for all transactions.
	
	
	
	
	

	1.2.1.16
	The system shall provide the ability to provide keystrokes, as defined by the System Administrator, for rapid data entry and movement from screen to screen (‘hotkeys’).
	
	
	
	
	

	1.2.1.17
	The system shall allow end user screens to contain triggers to additional data screens based on specific data input.
	
	
	
	
	

	1.2.1.18
	The system shall provide the ability to allow mass changes or deletions by table-driven data with respect to proper security profiles.
	
	
	
	
	

	1.2.1.19
	The system shall provide the ability to provide a consistent user interface across all components.
	
	
	
	
	

	1.2.1.20
	The system shall provide the ability to provide descriptive error messages.
	
	
	
	
	

	1.2.1.21
	The system shall provide the ability to utilize on-line error message help screens, which can be accessed directly from the error message.
	
	
	
	
	

	1.2.1.22
	The system shall provide the ability for error messages to appear in a consistent format across all system modules, with like codes, text and screen locations.
	
	
	
	
	

	1.2.1.23
	The system shall provide the ability to highlight required elements upon transaction entry.
	
	
	
	
	

	1.2.1.24
	The system shall provide the ability to allow for field validation of data (i.e. detect and reject any invalid data) for all fields where appropriate.
	
	
	
	
	

	1.2.1.25
	The system shall provide the ability to detect and reject transactions containing invalid chart of account combinations.
	
	
	
	
	

	1.2.1.26
	The system shall provide the ability for the System Administrator to standardize user profiles.
	
	
	
	
	

	1.3
	PLATFORMS
	
	
	
	
	

	1.3.1
	Database
	
	
	
	
	

	1.3.1.1
	The system shall provide the ability to support at least one of the following database platforms:

· Oracle

· Microsoft SQL Server
	
	
	
	
	

	
	
	
	
	
	
	

	1.3.2
	Servers
	
	
	
	
	

	1.3.2.1
	· The system shall provide the ability to support Windows 2003 or higher.
	
	
	
	
	

	
	
	
	
	
	
	

	1.3.3
	Client
	
	
	
	
	

	1.3.3.1
	The system shall provide the ability to support following client operating systems:

· Windows XP

· Windows Vista
	
	
	
	
	

	
	
	
	
	
	
	

	1.3.4
	Network/LDAP/E-mail
	
	
	
	
	

	1.3.4.1
	The system shall work with Yonker’s existing WAN/LAN infrastructure without modifications.
	
	
	
	
	

	1.3.4.2
	The system shall provide the ability to support the following network security and LDAP platforms:

· Microsoft Windows 2003 active directory

· Oracle Application Server


	
	
	
	
	

	1.3.4.3
	The system shall provide the ability to support the MS Exchange 2003 e-mail application.
	
	
	
	
	

	1.3.4.4
	The system shall provide the ability to accommodate remote access supporting VPN (CISCO) and/or SSL connections.
	
	
	
	
	

	1.4
	APPLICATION TOOLS
	
	
	
	
	

	1.4.1
	Application Development Tools
	
	
	
	

	1.4.1.1
	The system shall provide user accessible tools to customize on-line tutorials for each module.
	
	
	
	
	

	1.4.1.2
	The system shall provide toolsets to accommodate the following based on security rights:

· Report design 
· Security administration
· Application upgrade administration

· Archiving and purging of data
	
	
	
	
	

	
	
	
	
	
	
	

	1.4.2
	Application Management Tools
	
	
	
	

	1.4.2.1
	The system shall provide toolsets to define interfaces with multiple third party systems.
	
	
	
	
	

	
	
	
	
	
	
	

	1.4.3
	Process Modeling and Updating
	
	
	
	
	

	1.4.3.1
	The system shall provide the ability to graphically display processes in flow chart diagram format.
	
	
	
	
	

	1.4.3.2
	The system shall provide the ability for user-definable processes and process configurations.
	
	
	
	
	

	1.4.3.3
	The system shall provide the ability to load processes from external sources.
	
	
	
	
	

	1.4.3.4
	The system shall provide the ability to display required process steps that the system must execute to complete procedures.
	
	
	
	
	

	1.4.3.5
	The system shall provide a tool to select a singular process workflow.
	
	
	
	
	

	1.4.3.6
	The system shall provide a tool to select multiple processes, using AND, OR, or exclusive OR operands.
	
	
	
	
	

	1.4.3.7
	The system shall provide a mechanism for automatic referential integrity check for enforcing procedural controls and process rules.
	
	
	
	
	

	
	
	
	
	
	
	

	1.4.4
	Business Model Generation
	
	
	
	
	

	1.4.4.1
	The system shall provide the ability to generate unlimited reference/test models.
	
	
	
	
	

	1.4.4.2
	The system shall provide full text editor for manually entering procedures.
	
	
	
	
	

	1.4.4.3
	The system shall provide a mechanism for approval authorization.
	
	
	
	
	

	1.4.4.4
	The system shall provide a mechanism for on-line model changing and updating.
	
	
	
	
	

	1.4.4.5
	The system shall provide the ability to separate active model and new model parameters.
	
	
	
	
	

	1.4.4.6
	The system shall provide the ability to automatically reconfigure system parameter specifications.
	
	
	
	
	

	1.4.4.7
	The system shall provide the mechanism for automatic system reconfiguration and integrity checks.
	
	
	
	
	

	1.4.4.8
	The system shall provide the ability for business model transition authorization.
	
	
	
	
	

	1.4.4.9
	The system shall provide a mechanism for automatic system reconfiguration.
	
	
	
	
	

	1.5
	WORKFLOW AND DOCUMENT MANAGEMENT
	
	
	
	
	

	1.5.1
	The system shall provide the ability to use workflow messaging.
	
	
	
	
	

	1.5.2
	The system shall provide the ability to use automated workflow across all modules.
	
	
	
	
	

	1.5.3
	The system shall provide the ability to use document management.
	
	
	
	
	

	1.5.4
	The system shall provide the mechanism to integrate the workflows with e-mail for notification and/or approvals.
	
	
	
	
	

	1.5.5
	The system shall provide the mechanism to base the workflow rules upon the following criteria:

· Tolerances

· Events or ‘triggers’
· Financial rules

· Table fields

· User-defined parameters
	
	
	
	
	

	1.5.6
	The system shall provide the ability to provide a flexible, hierarchical approval process.
	
	
	
	
	

	1.5.7
	The system shall provide the ability to track and report electronic approvals.
	
	
	
	
	

	1.5.8
	The system shall provide the ability to record a comment field for text entry or for file attachments.
	
	
	
	
	

	1.5.9
	The system shall provide the ability to set the number of approvals required by type of transaction or threshold such as dollar value.
	
	
	
	
	

	1.5.10
	The system shall provide the ability to automatically re-route transactions if an individual does not act within a specified timeline.
	
	
	
	
	

	1.5.11
	The system shall provide the ability to allow individuals with higher levels of authority to approve transactions that have not been approved by individuals with lower levels of authority.
	
	
	
	
	

	1.5.12
	The system shall provide the ability to support and interface with an electronic document library.
	
	
	
	
	

	1.6
	REPORTING
	
	
	
	
	

	1.6.1
	The system shall provide the ability to make reports available on-line.
	
	
	
	
	

	1.6.2
	The system shall provide the ability to print locally (not centralized printing and distribution).
	
	
	
	
	

	1.6.3
	The system shall provide the ability to perform ad-hoc inquiry from within the ERP product.
	
	
	
	
	

	1.6.4
	The system shall provide the ability to support a separate report database updated by way of real-time replication from the main transaction database.
	
	
	
	
	

	1.6.5
	The system shall provide the ability to accommodate web-based as-hoc reporting tools.
	
	
	
	
	

	1.6.6
	The system shall provide the ability to drill down to supporting documents and related transactions from any field within the system.
	
	
	
	
	

	1.6.7
	The system shall provide the ability to generate ad-hoc queries and reports based on user-defined parameters.
	
	
	
	
	

	1.6.8
	The system shall provide the user’s query results adhering to their application security profile.
	
	
	
	
	

	1.6.9
	The system shall provide the mechanism to access any fields within the system based on security profile to write ad-hoc queries.
	
	
	
	
	

	1.6.10
	The system shall provide the ability to export data to and from Microsoft (Word, Excel, Access, and HTML) and PDF desktop applications.
	
	
	
	
	

	1.6.11
	The system shall provide the ability to drill down from summary balances to the supporting detail transactions and drill up from the detail transaction to the summary balance.
	
	
	
	
	

	1.6.12
	The system shall provide the ability to produce ad-hoc reports online and in hard copy.
	
	
	
	
	

	1.6.13
	The system shall provide the ability to route reports to various network printers as defined by the user’s machine and defined within the application.
	
	
	
	
	

	1.6.14
	The system shall provide the ability to support e-faxing or email as a report output option.
	
	
	
	
	

	1.6.15
	The system shall provide the ability to provide workflow notifications and approvals throughout all suites/modules/applications.
	
	
	
	
	

	1.6.16
	The system shall provide the ability to provide audit reporting (i.e. determine/identify which employees are utilizing the system at any point in time) with appropriate security controls.
	
	
	
	
	

	1.6.17
	The system shall provide the ability to provide an automated audit trail of system transactions.
	
	
	
	
	

	1.6.18
	The system shall provide the ability to record the following minimum data on all transactions:
	
	
	
	
	

	
	· Type of change

· Log on ID

· Effective date of change

· Date

· Time
	· Machine address (IP, MAC)

· Old value

· New value

· Transaction type
· Transaction ID
	
	
	
	
	

	1.6.19
	The system shall provide a mechanism for data purging and backup.
	
	
	
	
	


5. Form of Proposal
Each proposal must include responses to each item specified below in this section and conform to the order and detail of presentation provided. Proposals that do not adhere to this format may not be given full consideration. Failure to respond to a question will be interpreted as a negative response.

5.1 Letter of Transmittal
The Letter of Transmittal shall contain:

(1)
Name and address of the Vendor; an original signature on the original Letter of Transmittal on behalf of Vendor;

(2)
Name, title and telephone number of the individuals to who questions should be directed regarding the proposal; 

(3)
Name and address of proposed subcontractors; and
(4)
A high-level description of your systems architecture, database design and rationale.

5.2 Statement of Qualification
Please complete in the format specified in section 2.8 of this RFP.

5.3 Executive Summary
Prepare an Executive Summary addressing significant features of the proposal with respect to how the proposed system satisfies Yonkers stated Business/Functional and Technical requirements outlined in sections 3.0 and 4.0 of this RFP. This includes a complete description of your company’s Finance/Accounting software technology as proposed to meet the specified business needs, a synopsis of your technical approach which indicates how the requirements will be met. Most importantly, please include a statement indicating how your integrated software product will interface with our existing environment (Please refer to section 1.3 of the RFP). Finally, the summary should have the following points:

Please provide an overview of your installation, conversion and acceptance plan. 

The appropriate hardware peripherals (e.g., printers, scanners, etc.) required to operate or support the proposed system software, as well as software limitations (if any), which affect hardware compatibility.
5.4 Specific Proposal Requirements

Refer to Section 2.8.1.2 for Specific proposal requirements to be included in your response to the RFP. 

5.5 Cost Proposal Requirements

For each of the following categories, the Vendor’s submitted Cost Proposal must identify the total estimated costs detailed by hour, rate per hour and all other ancillary expenses associated with each category. Each category should detail the costs by component and by year for the first five years of operations, beginning with the year of implementation; the categories include:

1. System Software (Separately identify costs by module);
2. Additional required software (with separate cost by application);
3. System Installation and Customization:
a. Pre-Implementation review and evaluation of legacy system,
b. Server hardware and software modification costs,
c. WEB connectivity,
d. System installation and software modifications (separately by module),
e. Implementation and Integration Support Services,
f. CRP Testing, additional application modifications and Go-Live support;
4. Data Conversion;
5. Interfaces with legacy applications;
6. End User Training (include details of training center locations, estimated training hours and costs);
7. Post Go-Live support (separately identified by year);
8. Custom Manuals and System Documentation (specify the level of detail including the use of narratives, flowcharts and documentation of any customizations to the application);
9. Licensing Fees & Annual Maintenance Agreements (identify separately by application and whether a recurring or non-recurring cost will be incurred); and
10. Others (Please specify and explain in detail).
The cost basis for comparison among proposals will comprise the purchase price plus ten years of support and maintenance after an acceptance/warranty period. Maintenance and support costs listed in the proposal must include all upgrades/updates to the software supplied. In addition, the evaluation will assess City staffing needs to operate the system.

While cost is only one of the factors Yonkers will consider in selecting a vendor to perform these services, vendors should be cognizant of the fact that taxpayer dollars are the primary source of funding for this project. Yonkers will only enter a contract if a firm’s Cost Proposal, as submitted or negotiated, is reasonable in the City of Yonker’s sole judgment.

If an item offered by the vendor is available through a contract with the New York State Office of General Services (NYS OGS) the proposal cost may not exceed that amount. Note that all items available via NYS OGS include delivery and have a standard warranty.

Additional Licenses at Most Favored Customer Pricing

If Yonkers requires additional software licenses, their pricing shall be consistent with the Most Favored Customer clause in the contract.
Application Module Costs

Since costs must fit our phased appropriations, it is imperative that application modules be priced individually, where possible (i.e., where separable), showing both server and client costs, where applicable. Yonkers may be constrained by available funding to only purchasing some of the application modules required in Phase I, putting off the remainder to later phases.

Post-Implementation Training

Setting up a post implementation training group or supplying it via outsourcing should be included in the cost proposal.
Optional Additional Software Products, Modules and Development Services
The cost proposal must include any proposed options for procuring additional system functions and modules.
Option to Procure Additional System Functions and Modules

The cost proposal must include any proposed options for procuring additional system functions and modules.

Maintenance
A financial management information system, by definition, is always needed. Timely access to around the clock support and maintenance services is thus a corollary. Offerors must propose details for a flexible cost-effective plan for Maintenance and Support services.

The vendor must offer a combination of “eight hour”, “two hour,” and “emergency” calls as described in detail below. Calls for service, whenever made, must be replied to within an agreed upon time. It is expected that the vendor will utilize telecommunications for access to the City of Yonker’s system, but when that is not sufficient, on-site service shall be provided. Prices should include 24/7 response times and other options.

Concurrent User Pricing

Where a software license is priced based on concurrent logged on users or on a “seat” basis, the cost proposal must describe the basis for the cost shown as well as the costs over a range of user quantities. If the license is a site license (i.e., unlimited users) the proposal must so state.

Authorized Agent

The prime contractor (selected vendor) shall be the manufacturer or the authorized agent of the manufacturer(s) of the accounting and financial management software. If the prime contractor is an authorized agent of the manufacturer, a certificate to this effect from the manufacturer shall be submitted with the proposal and a letter must be provided with the proposal, from the manufacturer, stating they (the manufacturer) will assume primary responsibility if the agent fails to meet acceptance standards for the software furnished.
Responsibility for Project

The prime contractor (or vendor) will be required to assume the responsibility for delivery, installation, acceptance test/demonstration and maintenance of all software and services offered in its proposal whether or not it is the manufacturer. Yonkers will consider the selected vendor to be the sole contact with regards to the contract.

Subcontractors

If any part of the work is, or is to be, subcontracted, the vendor shall provide a description of the subcontracting organization and the contractual arrangements made therewith. All subcontractors must be approved by Yonkers. All subcontractors must submit Vendor Background Questionnaires.

Prompt Payment

Yonkers hereby requests an additional price option of 5% discount for net 30 days payment for each milestone payment.
6. Evaluation Criteria and Award
6.1 Evaluation Criteria
All proposals received will be reviewed by a Selection Committee at Yonkers. This committee will recommend proposals, which most closely meet the requirements of the RFP. The following criteria, which are of equal importance, will be used in making the selection:

i.
Offeror’s Qualifications – Qualifications and relevant experience; adequacy, capability, and experience of staff; references from other clients; and commitment to services offered.

ii.
Specific Plans for Providing Software and Services – Degree to which the software solution proposed meets the needs set-forth in the Statement of Needs section. Evaluation of the representative implementation plan, conversion from the existing system, the qualifications and experience of offeror staff assigned to the project and the required commitment from Yonkers staff.

iii.
Additional Technical Requirements – Additional hardware requirements and integration into the current City of Yonkers system environments. On-going customer support of the solution and technical staff required to support the recommended solution.

iv.
Training Program Proposed – Adequacy of the training program proposed.

v.
Price – Clear understanding of the licensing and software packaging model, understanding of the pricing model for development, maintenance and support, evaluation of the cost breakdown structure, accuracy of the estimates, evaluation of the fixed fee services and time & material services, total cost of ownership, cost benefit analysis of products/services being offered and competitive service offering.

vi.
Responsiveness of the proposal including overall detail, understanding of the issues, and conformance to the RFP submission requirements for content and format.
6.2 Award
Selection will be made to the proposer(s) deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors included in the RFPs, including price. Negotiations shall be conducted with the offerors so selected. Price shall be considered, but need not be the sole determining factor. After negotiations have been conducted with each offeror so selected, Yonkers shall select the offeror, which, in its opinion, has made the best proposal, and shall award the contract to that offeror. Yonkers may cancel this request for proposals or reject proposals at any time prior to an award, and is not required to furnish a statement of the reasons why a particular proposal was not deemed to be the most advantageous. In no event shall Yonkers have any liability whatsoever for cancellation of an award before the execution of a contract. A proposer assumes sole risk and responsibility for its expenses before execution of a contract and shall not commence work until a receipt of a contract. Should Yonkers determine in its sole discretion that only one offeror is fully qualified, or that one offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that offeror. The award document will be a contract incorporating by reference all the requirements, terms and conditions of the solicitation and the contractor’s proposal as negotiated. Any proposed contract award shall be subject to all required City of Yonkers oversight approvals. 

A proposer must comply with any and all federal, state and local laws, rules and regulations and executive orders applicable to the subject matter of this contract including Equal Employment Opportunities (EEO), Civil Rights, MacBride Fair Employment Principles, and the New York State Labor Law. 

7. Attachments

A-1: Functional and Business Flow Diagrams
A-2: Technology Architecture

A-3: Proposal Submission Cover Sheet

A-4: Intent to Proposal Form

A-5: Interface Listing

A-6: Costing Guidance and Costing Forms – Software

A-7: Costing Response Forms – Software Integration 

A-8: Required Forms and Terms and Conditions

[image: image7.jpg]



Attachment A –1

Functional and Business Flow Diagrams

General Ledger
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Grants
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Capital Projects
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Cash Revenue and Receipts
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Loans
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Attachment A – 3

Proposal Submission Cover Sheet

Proposal Submission Cover Sheet
In compliance with this Request for Proposals and with all conditions imposed therein, the undersigned offeror agrees to furnish the services in accordance with the attached signed proposal or as mutually agreed upon by subsequent negotiation. 

I certify that I have read and understand this Request for Proposals and am authorized to sign this proposal for the offeror.

PLEASE RETURN THE ORIGINAL & 9 (Nine) COMPLETE COPIES OF YOUR PROPOSAL AS WELL AS TWO CDs OF THE TECHNICAL PROPOSAL AND TWO CDs OF THE COST PROPOSAL 
	PLEASE RETURN THE ORIGINAL & 5 (Five) COMPLETE COPIES OF YOUR PROPOSAL


	NAME AND ADDRESS OF FIRM:
	
	DATE:
	

	
	
	BY:
	

	
	
	
	(Signature in ink)

	
	
	NAME:
	

	
	
	
	(Print or type)

	
	
	TITLE:
	


	FEI/FIN
	
	
	Telephone #
	 


	E-Mail: 
	
	
	
	



Attachment A – 4

Intent to Submit Proposal Form

Attachment A-4: Intent to Submit Proposal
City Hall – Suite 102

40 South Broadway

Yonkers, New York 10701

(914) 377-6035

Fax: (914) 377-6032

email: thomas.collich@yonkersny.gov
Name of Firm: _____________________________________________________

OUR FIRM INTENDS TO SUBMIT A PROPOSAL for Software and System Integrator Services set forth in the RFP dated May 9, 2008. 
OUR FIRM DOES NOT INTEND TO SUBMIT A PROPOSAL for Software and System Integrator Services set forth in the RFP dated May 9, 2008, for the following reasons:

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Please keep our name and address on your mailing list for future procurements.

Signature of Official: ____________________________________________

Name (print): ____________________________________________

Title: ____________________________________________

Date: ____________________________________________

Contact Person:

Name: ____________________________________________

Title: ____________________________________________

Phone: ____________________________________________

Email: ____________________________________________


Attachment A – 5

Interface Listing

	#
	Name of Application
	Acronym
	Description
	Primary owner
	Platform

	1.
	Burglar Alarm Permits
	AlarmTrack
	Manages and issues annual renewal notices for burglar alarm permits and the number of false alarms for subsequent fines.
	City Clerk
	SQL

	2.
	Towing Permits
	AlarmTrack
	Manage annual renewal notices, tracks notices and issues annual renewal notices towing permits.
	City Clerk
	SQL

	3.
	Consumer Protection Business License & Permits System
	Business Licenses & Permits
	Manage & track the issuance of business licenses & general permits required for services & activities that occur within Yonkers borders. Also track regular inspections related to the licenses & permits issued and respond to consumer complaints.
	Consumer Protection
	Access

	4.
	City Clerk’s Licensing System
	Clerk’s System
	Maintained by Business Automation Systems Inc. (BAS), this system manages the issuance of Birth & Death certificates, Marriage licenses, Bingo licenses, & Dog Licenses, and stores all related information.
	City Clerk
	SQL

	5.
	Hunting & Fishing Licenses
	DECALS
	Developed and maintained by NYS, this manages and tracks the issuance hunting and fishing licenses.
	City Clerk
	NYS database

	6.
	Housing & Building System
	DHB
	The system collects monies for all types of permits issued by the dept., including signs, elevators and boilers. This is an application service provided by Old Road Software, Inc.
	DHB
	SQL

	7.
	Online Payments
	Link2Gov
	Web and phone payments for city/county tax bills, parking tickets and water payments.
	MIS
	Web

	8.
	Tax Billing System
	TAX
	Tax billing & receivable system – calculate and produce City and County tax bills, as directed by the legislative bodies. The tax bills also include water and sewer liens, and sundries.
	Finance
	VSAM

	9.
	Tax Lien System
	TAX LIENS
	Tax Lien system – provides the ability to manage the tax lien process, which starts with delinquent noticing and proceeds to the tax lien sale conducted annually by the finance department. 
	Finance
	Excel

	10.
	Parking Violations Bureau System
	TICKETS
	Manage and track the issuance, disposition and fine collection of parking tickets issued by authorized agents of the City. This application is provided by a 3rd party vendor, InfoSol, Inc. and is hosted on the City’s network. The application supports hand-held devices used by enforcement personnel to issue violations. 
	PVB
	SQL

	11.
	Yonkers Utility Management System
	YUMS
	Water & Sewer billing system – residents are billed twice a year, by water district (there are 6 districts). The actual water meter reading is done by the Badger system and passed to this system for billing.
	Finance
	VSAM

	12.
	Human Resource Management System
	P2K – Personality
	The payroll/personnel system – this is a browser-based application used to manage employee information, collect time & attendance, and pay employees.
	Human Resources
	Oracle

	13.
	Grant & Loan Management
	Loan Ledger
	Manages Loans and grants issued through this agency.
	Planning & Dev
	SQL



Attachment A – 6

Costing Guidance and Costing Forms – Software

The Cost Response consists of the following Exhibits:

Exhibit 1.
Cost Summary

Exhibit 2.
Labor Rates
Exhibit 3.
Cost Certification Form 
The Respondent must submit a Cost Response in accordance with the instructions presented in this Attachment. The worksheets for presenting the proposed costs are provided in the associated Excel file entitled Attachment E: Cost Response Worksheets, which contains Exhibits 1 through 4 described herein. The City requires that the attached cost worksheets (Exhibit 1 through Exhibit 4) and the Cost Certification Form (Exhibit 5) be completed as they are presented. All assumptions or constraints made in arriving at the costs proposed in these cost worksheets must be clearly described. Respondents must include a narrative to describe the assumptions on which this Cost Response is based. That narrative must accompany the Cost Response in the required submission format and in each Cost Response binder and CD.

The City has a strong preference for the submission of Fixed Price Cost Responses. Detailed Fixed Price response worksheets are provided in Exhibit 2. For each Implementation Services Cost line item (refer to Exhibit 2). Where it is not feasible to provide a Fixed Price response, Respondents may submit a Time and Materials – Not to Exceed (T&M – NTE) response. Detailed T&M – NTE worksheets are provided in Exhibit 5. Each T&M – NTE response for each line item in Exhibit 2 must be accompanied by a description of the constraints that prevent the Respondent from submitting a Fixed Price response, and must accompany the Cost Response in the required submission format and in each Cost Response binder and CD.

Fixed Price and T&M – NTE responses are the only types of responses that City will accept. All Cost Responses shall be inclusive of travel and incidental expenses.

The basis for the Cost Proposal evaluation will be the total price offer received from each Respondent.  This "Total Price" shall be based on the total cost of all deliverables and the estimated total cost of all professional services.  The cost of professional services shall be based on the job title(s) hourly rates multiplied by the number of hours estimated for each title to complete the engagement. 

The hourly rates shall include overhead, profit, and all other costs not expressly specified to be reimbursable.  Travel expenses shall not be included in the hourly rates.  These costs shall be reimbursed at the New York State rate.  To access the current reimbursable amounts, refer to the following website:  http://nyosc3.osc.state.ny.us/agencies/travel/travel.htm.  

In cases where the Respondent can not or will not supply or be the provider of products or services under any contract issued pursuant to this RFP, the Respondent shall complete the worksheet provided in Exhibit 4.

Exhibit 1: Cost Summary

The Cost Worksheet in Exhibit 1 requires the Respondent to summarize all costs for Products and Services. All Total fields have been pre-populated with formulas to calculate the sum of associated line items. There are no references in this worksheet to other cost worksheets. Respondents are encouraged to verify all values and formulas prior to submission.

 SHAPE  \* MERGEFORMAT 




Exhibit 2: Labor Rates

The Cost Worksheet in Exhibit 2 requires the Respondent to specify detailed labor costs for each Resource Type identified in the RFP. The specified Labor Rates shall represent the basis on which all costs are calculated, as well as the basis on which all future costs including, but not limited to, change orders and enhancements, shall be calculated.

The Respondent is required to provide values in the following fields:

New York State Negotiated Hourly Rate – The current negotiated rate for each Resource Type as specified in the Respondent’s most current contract with the New York State Office of General Services. Because the roles/titles on which the negotiated rates are based may vary from the specified Resource Types, the Respondent must include a mapping from those roles/titles to the specified Resource Type. The Respondent may add an additional column to fulfill this requirement.

The City Discount – The % discount that the Respondent is providing to City for the duration of any contract(s) issued pursuant to this RFP above and beyond any and all discounts applied to arrive at the New York State Negotiated Hourly Rate.

The City Hourly Rate – The hourly billable rate for each specified Resource Type. 
There are no formulas in this worksheet, and no references in this worksheet to other cost worksheets. Respondents may elect to add formulas at their own discretion to calculate the City Hourly Rate based on the City Discount or to calculate the City Discount based on the City Hourly Rate.

	Resource Type
	Negotiated Hourly Rate
	City Discount
	City Hourly Rate

	Contract Manager
	$
0
	0.00 %
	$
0

	Project Manager
	$
0
	0.00 %
	$
0

	Technical Manager
	$
0
	0.00 %
	$
0

	Database Administer
	$
0
	0.00 %
	$
0

	Operations Lead
	$
0
	0.00 %
	$
0

	Security Administrator
	$
0
	0.00 %
	$
0

	Technical Lead
	$
0
	0.00 %
	$
0

	Developer
	$
0
	0.00 %
	$
0

	Functional Manager
	$
0
	0.00 %
	$
0

	Functional Lead
	$
0
	0.00 %
	$
0

	Functional Consultant
	$
0
	0.00 %
	$
0

	Testing Lead
	$
0
	0.00 %
	$
0

	Tester
	$
0
	0.00 %
	$
0

	Training Manager
	$
0
	0.00 %
	$
0

	Trainer
	$
0
	0.00 %
	$
0

	Other (specify)
	$
0
	0.00 %
	$
0


Exhibit 3: Cost Certification Form
This form must be submitted in association with the Cost Response.

Name of Respondent: ___________________________________________________________

Certification:

The undersigned, who is authorized to bind the Respondent, certifies the costs provided in the Cost Response are complete and inclusive of all products and services required to successfully implement and deploy an ERP System based on the requirements specified in Attachment A-5 of this RFP, and that the costs, where specified, represent a total cost not to be exceeded for the entire ERP implementation project.

__________________________________________
Signature
__________________________________________
Printed Name of Signatory

__________________________________________
Title

__________________________________________
Date

Sworn to before me this ____ day of _________________, 2006

Notary Public
SEAL


Attachment A – 7

Costing Response Forms – Software Integration
Exhibit 4– Fee Schedule

Company:
___________________________________

Signature:
_________________________________

Name:

_________________________________

Fees for SI services will be based primarily on the activities/deliverables as indicated in the Introduction section of this RFP. Please use the following table to document your costs per deliverable. 

In addition, the SI may be called on to provide consultative advice to Yonkers. The costs associated with this advice will be based on the rates the vendor is required to note in Exhibit 6. 

Fees for the services provided in response to the System Integrator Consultant section of the RFP will not exceed the following:
	Deliverable
	Hours
	Costs

	Master Work Plan and Project Administrative Activities
	
	

	System Planning


	
	

	Training Plan
	
	

	Technical Infrastructure Assessment
	
	

	Design Phase I: System Walkthrough and Fit/Gap Analysis
	
	

	Design Phase II: Functional Design
	
	

	Design Phase III: Technical Design
	
	

	Configure/Modify Software
	
	

	Workflow
	
	

	Map and Convert Data
	
	

	Construct Reports
	
	

	Construct Interfaces
	
	

	Software Testing
	
	

	Data Conversion Testing
	
	

	System Load/Performance Testing
	
	

	Prepare UAT Environment
	
	

	Implementation Preparation and Go-live
	
	

	Post Implementation Support
	
	

	Training Materials/Conduct Train-the-Trainer
	
	

	Organizational Business Transformation
	
	

	TOTALS
	
	


Exhibit 5 – Hourly Rate Schedule

Company:
_________________________________
Signature:
_________________________________

Name:

_________________________________

Hourly Rates for staff proposed in response to the System Integrator Consultant RFP will not exceed the following:

Proposed Project Management and Lead Staff* 

(Add additional sheets as necessary):

	Name
	Project Title

(Same as on Project Org. Chart)
	Professional

Title
	Standard

Hourly Rate**
	Project

Hourly Rate***

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$

	
	
	
	$
	$


Proposed Project Staff by Level*

(Add additional sheets as necessary):

	Staff Level 
(Same as on Project Org. Chart)
	Professional

Title
	Standard

Hourly Rate**
	Project

Hourly Rate***

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$

	
	
	$
	$


* 
Include proposed subcontractor/MWBE staff 

** 
Standard Hourly Rate as publicly published

*** 
Project Hourly Rate includes per-hour allocation of travel expenses and other indirect or overhead expenses not included in personnel rates

Attachment A – 8
Required Forms and Terms and Conditions
City Hall – Suite 102

40 South Broadway

Yonkers, New York 10701

(914) 377-6035

Fax: (914) 377-6032

email: thomas.collich@yonkersny.gov
City of Yonkers
Philip A. Amicone, Mayor

Purchasing
Thomas E. Collich, Director

VENDOR BACKGROUND QUESTIONNAIRE
Vendor to enter: 
RFP NUMBER 143           
PROPOSAL DUE DATE 7/2/08
This questionnaire has been developed to collect information from vendors/contractors wishing to do business with the City of Yonkers.

Please complete the questionnaire carefully, answering all questions accurately. Answers must be typewritten or printed in black or blue ink. If you need more space to answer a question, type or print the answer on company letterhead and attach it to the questionnaire. ANSWER ALL QUESTIONS – DO NOT LEAVE BLANKS. Include in the same package as the cost proposal, two (2) signed and notarized originals. Failure to submit a complete and accurate questionnaire may result in your proposal or proposal being rejected as non-responsive and, therefore, ineligible for award.

GENERAL INFORMATION Initial Application: YES FORMCHECKBOX 
 NO FORMCHECKBOX 
 Revision: YES FORMCHECKBOX 
 NO FORMCHECKBOX 

	1.
	Submitting Business Name
	

	
	EIN/SSN
	

	
	Dun & Bradstreet #
	

	
	“Doing Business As” Name(s), if any
	

	
	Business Address and date business 
	

	
	located at this address 
	

	
	Other business addresses, if any (satellite
	

	
	offices, plants, warehouses, branch offices
	

	
	headquarters, etc.)
	

	
	Mailing address, if different from above
	

	
	Telephone Number
	

	
	Fax Number
	

	
	E-Mail 
	

	
	Contact Person and Title
	


2.
Does this business now, or has it in the past 10 years, used an EIN, SSN, Name, Trade Name or abbreviation other than those given in the above question? YES FORMCHECKBOX 
 NO FORMCHECKBOX 
 If YES, please provide details and explain: _________________________________________________________ _________________________________________________________________________ _________________________________________________________________________ 
3.
Has this business changed address(es) in the past five years? YES FORMCHECKBOX 
 NO FORMCHECKBOX 
. If YES, please provide all complete former addresses:

_______________________________________________________________________________ _______________________________________________________________________________
4.
a.
Date business was formed ______________________________________________________
b.
Date business was incorporated _________________________________________________
5.
Type of Organization (Please circle one)
a.
Business Corporation
State/County in which incorporated ____________________________________

Name of individuals/entities incorporating business _______________________

b.
Sole Proprietorship

c.
General Partnership/Limited Partnership
State or County where partnership certificate/agreement is filed ______________

d.
Joint Venture

e.
Non Profit

f.
Not for Profit

g.
Other (Explain) _______________________________________________________

6.
Type of Business (Please circle one)
a.
Manufacturing

b.
Distribution

c.
Retail

d.
Commercial Service

e.
Professional Service, Non Construction, Non-Law

f.
Bank

g.
Construction Manager

h.
Architect

i.
Engineer

j.
General Contractor

k.
Consultant (Specify) __________________________________________________

l.
Laboratory Testing and Analysis

m.
Law Firm

n.
Other (Explain) _______________________________________________________

7.
Has this business been certified by a government entity (SBA, NYC, etc.) as a Minority Business, Women-Owned Business, Disadvantaged Business or Small Business Enterprise? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. If YES, please explain.____________________________________________________________
_______________________________________________________________________________
a.
Do you perform outreach to any of these Enterprises to perform subcontracting work?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 

b.
Will you use one of these Enterprises as a subcontractor on work performed for the City of Yonkers? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
 If YES, explain.________________________________________

______________________________________________________________________


______________________________________________________________________


______________________________________________________________________


______________________________________________________________________

Business History 
8.
Was this business purchased as an existing business by its present owners? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

If YES, please provide date of purchase and name(s) of previous owner(s).

__________________________________________________________________________

9.
Does this business own FORMCHECKBOX 
, rent FORMCHECKBOX 
, or lease FORMCHECKBOX 
 its office facilities? (Please check one)
If leased or rented, please provide name, address, and telephone number of building
owner/landlord. __________________________________________________________________

_______________________________________________________________________________
10.
Does this business share office space, staff, equipment, or expenses with any other business or not-for-profit organization? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
 If YES, please provide the name and address of the other entity and nature of relationship to this business. ___________________________________
_____________________________________________________________________________
11.
Will this business use or occupy any real property, other than the addresses listed in response to Question 1. to carry out the terms of any contract you may receive from the City of Yonkers?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. If YES, please provide details and explain. __________________________

_____________________________________________________________________________
_____________________________________________________________________________
Business Principals
12.
For all proprietors, partners, directors, officers, shareholders of 5% or more of the businesses’ issued stock, any manager or individual who takes part in overall policy making or financial decisions for the business, and any person in a position to control or direct the businesses’ overall operations, please provide name, home address, date of birth, social security number, title, percentage of ownership, and business telephone number.

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________

__________________________________________________________________________

13.
Number of Employees _____________ 

14.
Is this business now or has it been in the last five years a subsidiary of another business?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. In this period, has another business been a partner in this business, or has another business been affiliated with this business through common ownership, management or agreement, or has another business owned 5% or more of this business? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. If YES, please provide details and explain.
__________________________________________________________________________

__________________________________________________________________________

15.
Has this business or any other business listed in response to question 14 pledged or hypothecated 5% or more of its stock to another business or to an individual to guarantee payment for a debt or obligation? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. If YES, please provide details and explain. 

__________________________________________________________________________

__________________________________________________________________________

16.
Is this business or any business listed in response to question 14 now or has it been in the last five years:

a.
The owner of 5% or more or in control of another business, an affiliate or a subsidiary?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 

b.
A vendor of or contractor to the City of Yonkers? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

c.
A subcontractor on any contract with the City of Yonkers? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

If YES to any above, please provide details and explain. ____________________________

17.
Are any of the persons listed in answer to question 12 now or have been in the past, elected or appointed officials or officers or employees of the City of Yonkers? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

If YES, please provide details and explain. ________________________________________


___________________________________________________________________________

18.
Has this business or any business listed in response to question 14 at present or has it ever been:

a.
Debarred by any agency* from entering contracts? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

b.
Found not responsible by any government agency? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

c.
Declared in default and/or terminated for cause on any contract, and/or had any contract cancelled for cause? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

d.
Suspended by any government agency from entering any contract with it?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 

e.
Party to any action pending that could formally debar or otherwise effect this business’ ability to propose or propose on contracts? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

f.
 A respondent before the Grand Jury or any Federal, State or City Board? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

g.
Unable to execute a contract with a government agency because it could not provide the required security or obtain a surety bond? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

h.
Required to pay liquidated damages on a contract? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

i.
In default on any obligation to, or subject to any unsatisfied judgment or lien obtained by a government agency, including judgments based on taxes owed? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

j.
Filed a bankruptcy petition or been subject to any involuntary bankruptcy proceedings?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 

k.
Subject of termination for cause or revocation of permits, licenses, concessions, franchises, or leases? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

l.
Subject of a criminal investigation** or civil anti-trust investigation by any Federal, State or Local prosecutorial or investigative agency? YES FORMCHECKBOX 
, NO FORMCHECKBOX 

m.
Subject of an investigation by any government agency, including regulatory agencies (Security Exchange Commissions, Federal Communications Commission, Department of Consumer Affairs, etc.) YES FORMCHECKBOX 
, NO FORMCHECKBOX 

If you answered YES TO ANY OF THE QUESTIONS IN ITEM 18, please provide details including dates, agency/entity names, and disposition ___________________ 

*
Government agency includes City, State and Federal Public Agencies, quasi-public agencies, authorities and corporations, public development corporations and local development corporations.
**
An investigation includes an appearance before a grand jury by a person or representatives of a business entity, any oral or written inquiry or review of documents by a public agency, temporary commission or other investigative body, or questioning concerning the general operation or a specific project or activities of business entity or the activities of a person. 

19. In the last five years, have any of the persons listed in response to question 12:

a).
Been the subject of an investigation involving any alleged violation of criminal law?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

b).
Been arrested, indicted or named as an unindicted co-conspirator in any indictment or other legal instrument? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

c).
Been convicted, after trial or by plea, of any felony under State or Federal Law?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

d).
Been convicted of any misdemeanor involving business-related crimes?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

e).
Entered a plea of nolo contendere in a legal proceeding? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

f).
Entered a consent decree? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

g).
Been granted immunity from prosecution for any business-related conduct constituting a crime under State or Federal Law? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

If you answered YES TO ANY OF THE QUESTIONS IN ITEM 19, please provide details including dates, agency/entity names, and disposition _______________________ 

20.
Has any person listed in response to question 12 been employed by or affiliated with any person or business that has:

a.
Been the subject of an investigation involving any alleged violation of criminal law?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

b.
Been arrested, indicted or named as an unindicted co-conspirator in any indictment or other legal instrument YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. 

c.
Been convicted, after trial or by plea, of any felony under State or Federal Law?
YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. 

d.
Been convicted of any misdemeanor involving business-related crimes? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
 

e.
Entered a plea of nolo contendere in a legal proceeding? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

f.
Entered a consent decree? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

g.
Been granted immunity from prosecution for any business – related conduct constituting a crime under State or Federal Law? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
.

If you answered YES TO ANY OF THE QUESTIONS IN ITEM 20, please provide details including dates, agency/entity names, and disposition ______________________ 

21.
Has this or any business listed in response to question 14 or any person listed in response to question 12 failed to pay any applicable Federal, State or Local government taxes for the past five years? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. If YES, explain _______________________________________________

______________________________________________________________________________

22.
In the past five years, has this or any business listed in response to question 14 or any person listed in response to question 12 committed any act of collusion, proposal rigging or price fixing in submitting a competitive proposal? YES FORMCHECKBOX 
, NO FORMCHECKBOX 
. 

If YES, explain ___________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

23.
Licensing: List jurisdiction and trade categories in which your organization is legally qualified to do business (if applicable), and attach legible copies of registrations and/or licenses.

	Jurisdiction
	
	Trade Category

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


24.
Attach a list of ALL this business’ projects, clients, and customers for the last two years. Explain any missing information or gaps in time. Provide this list on company letterhead and include the following information in this format:

Agency/Owner

Contract #

Name & Location of Project

Surety Company for the Job

Sub or Prime Contractor

Goods or Services Provided

Start and Completion Dates

Contract Amount
Contact Name & Telephone No.

CERTIFICATION
A materially false statement willfully or fraudulently made in connection with this questionnaire is sufficient cause for rendering the business entity not responsible with respect to the present bid or proposal and future bids or proposals, and in addition, may subject the person and/or entity making the false statement to criminal charges, including but not limited to New York State Penal Law sections 175.35 (Offering a false statement for filing) and 210.40 (Sworn false statement) and/or Title 18 U.S.C. sections 1001 (False or fraudulent statement) and 1341 (Mail fraud).

I, ______________________________________________, being duly sworn, state that I am the
Print or Type Name of Bidder/Proposer Authorized Representative
_______________________________________ of _______________________________, and Print or Type Title of Bidder/Proposer Authorized Representative Print or Type Name of Entity Submitting Bid/Proposal

I have read and understand the questions contained in the attached questionnaire and its appendices. I certify that to the best of my knowledge the information given in response to each question and appendices is full, complete, and truthful.

I will notify the City of Yonkers in writing of any change in circumstances occurring after the submission of this questionnaire and before the execution of any contract with the City.

I acknowledge that the City of Yonkers may, by means it deems appropriate, determine the accuracy and truth of the statements made in this questionnaire.

I recognize that all information submitted is for the express purpose of inducing the City to enter a contract with the submitting business entity.

I authorize the City to contact any entity or person named in this questionnaire, for purposes of verifying the information submitted.

________________________________________________
Signature of Bidder/Proposer Authorized Representative

STATE OF______________)


) ss:

COUNTY OF____________)

On the ______day of ____________________, in the year ________, before me personally came _______________________________________, to me known and known to me to be the person
Print or Type Name of Bidder/Proposer Authorized Representative described in and who executed the foregoing instrument, and he/she duly acknowledged that he/she executed the same.

________________________________________________

Notary Public

Place Notary Public Stamp Here: 

CITY OF YONKERS

PURCHASING DEPARTMENT

TECHNOLOGY AGREEMENT WITH

_____
1.0
CONTRACT SCOPE/TERM: 

This document (hereinafter “Agreement”) sets forth the terms and conditions governing the provision of software technology to the City of Yonkers (the “City”), including licenses of software products, maintenance and support thereof, and incidental consulting and training services. Such technology shall be delivered by Vendor during the contract term in accordance with the rights, obligations and pricing terms set forth herein. 

TERM (City to enter): (with respect to maintenance, consulting and training services only, as set forth in Appendix D and E).

You shall commence the above services on or about 
and complete such services on or before.

______If checked (X), the City has the option of renewing this contract under the same terms and conditions for one additional year upon written notice to the Vendor.

2.0
MERGER OF APPENDICES/CONFLICT OF CLAUSES: 

This Agreement shall be deemed inclusive of the following documents and appendices which shall be incorporated as if set forth herein at length. Only documents expressly enumerated below shall be deemed a part of this agreement, and references contained in Vendor documents to additional documents not set forth herein shall be of no force and effect.

Conflicts between these documents shall be resolved in the following descending order of precedence. All that apply are checked 1

	1.
	 FORMCHECKBOX 
Technology Agreement
	(This Document) 

	2.
	 FORMCHECKBOX 
Appendix A
	Approved Purchase Order Form 

	3.
	 FORMCHECKBOX 
Appendix B
	Procedures for Updating Vendor Price or Product Listings Required Format for Submission of Price List 

	4.
	 FORMCHECKBOX 
Appendix C
	Vendor Product Offerings /Governmental List Price Schedule(s) 

	5.
	 FORMCHECKBOX 
Appendix D
	Incidental Consulting & Training Services 

	6.
	 FORMCHECKBOX 
Appendix E
	Vendor Maintenance Services/Maintenance Response Process 

	7.
	 FORMCHECKBOX 
Appendix F
	Product Literature 


3.0
DEFINITIONS:

The following definitions shall apply where these terms are used in this agreement and shall supersede any conflicting language contained in any Appendices to this Agreement: 

AGENCY OR AGENCIES Any governmental department, agency, board, commission, authority, public benefit corporation, office or institution of the City of Yonkers, or the City of Yonkers acting on behalf of one or more of the foregoing entities authorized under law to participate in City of Yonkers centralized procurement contracts.

ANCILLARY PRODUCTS Third party software which is licensed to Licensor and furnished to Licensee on a limited use basis subject to the license restriction that it may only be used in conjunction with the Licensed Software.

AUTHORIZED USERS Any agency and any other organizations, including their employees and agents, authorized by law to purchase from centralized City of Yonkers contracts established by the Purchasing Department, including political subdivisions and certain eligible not-for-profit organizations of the City of Yonkers. 

BOARD OF CONTRACT AND SUPPLY The Yonkers Board of Contract and Supply.

CENTRAL PROCESSING UNIT (CPU) A hardware platform consisting of one or more processors, including associated memory and channels, which is capable of performing data processing functions independently of any other processors.

CITY Use of the term Yonkers or the City means the City of Yonkers.

CITY NET PRICE The discounted unit price charged to the City inclusive of all shipping and handling charges, demurrage, insurance, packing, boxing, container charges and any other expenses incidental to the Work. All unit prices are deemed F.O. B. Destination, Freight Pre-Paid and Allowed.

CONTRACT AWARD NOTICE The notification by the City of Yonkers Purchasing Department to Authorized Users that a contract has been made between the City of Yonkers and Vendor.

DOCUMENTATION The complete set of manuals necessary to enable Licensee to properly test, install, operate and enjoy full use of the Licensed Software in accordance with the terms of the license.

END USER The individual entity who is directly executing the Licensed Software, using the documentation, or receiving services furnished by Vendor.

ENTERPRISE Any and all components of Licensee’s business operations, including all entities carrying out the business functions of Licensee without regard to the geographic location.

ENTERPRISE LICENSE An agreement which grants Licensee(s) the license rights stated herein to execute the Licensed Software at any site within the Licensees’ Enterprise.

HARDWARE PLATFORM Computing Equipment which contains Central Processing Units (CPUs) combined within a single physical frame, including associated memory and channels. A hardware platform that is capable of performing data processing functions independently of any other processors.

LICENSE EFFECTIVE DATE The date specified on the individual Purchase Order for delivery of the licensed product. Where a License involves Licensee’s right to copy a previously licensed and delivered Master Copy of a Program, the license effective date for additional copies shall be deemed to be the date on which the Purchase Order is executed.

LICENSE TERMS AND CONDITIONS The terms and conditions contained in this Agreement, and such additional terms as are consistent therewith or more advantageous to the Licensee and set forth on the individual Purchase Order form set forth in Appendix A, executed by the Licensee and Vendor.

LICENSED SOFTWARE PRODUCTS Software products offered by Vendor, as are now or hereafter enumerated in Appendix C, which are offered and delivered by Vendor to End Users in accordance with the terms of this Agreement. “Licensed Software Products” shall be deemed to include any subsequent Licensed Software error corrections or licensed software releases as may be generally offered and available to Licensee under the terms of the Agreement.

LICENSED SOFTWARE ERROR CORRECTIONS Machine executable code furnished by Vendor which corrects the Licensed Software so as to conform performance to the vendor’s product warranties and obligations under this Agreement.

LICENSED SOFTWARE RELEASES (Product Revisions) Any commercially released, machine executable major revisions to the version of the Licensed Software Product as may be generally offered and available to Authorized Users. Releases involve a substantial revision of functionality from a previously released version of the Licensed Software.

LICENSED SOFTWARE UPGRADE (Capacity Upgrades) Licensee’s election to license a greater processing capacity than previously licensed.

LICENSEE One or more Authorized Users who acquire Software, Documentation and/or services from Vendor by execution of a license in accordance with the terms and conditions of this Agreement.

LICENSOR The vendor providing the Licensed Software Products.

MIPS CAPACITY The total computing power expressed in millions of instructions per second. 

OBJECT CODE The machine executable code that can be directly executed by a computer’s central processing unit.

PRODUCT Licensed Software of Vendor (including Documentation, Licensed Software Error Corrections, and Licensed Software Releases), and services offered by Vendor pursuant to this Agreement (including maintenance, training and consulting services).

PURCHASE ORDER The official form which must be issued by an Authorized User in order to make a binding acquisition of product, documentation or services under this Agreement. The purchase order shall be the form set forth in Appendix A, and shall set forth the Product, license and payment option(s) which apply to the order in accordance with the terms of this Agreement.

SOURCE CODE The machine readable code which is translated by a language compiler to produce Object Code.

VENDOR The person, contractor, vendor, firm or corporation to whom the Contract is awarded.

VIRUS Any computer code, whether or not written or conceived by Licensor, designed to disrupt, disable, harm, or otherwise impede in any manner the operation of the computer program, or any other associated software, firmware, hardware, or computer system (such as local area or wide-area networks), including aesthetic disruptions or distortions.

WORK The term “Work” means the work and or materials specified and the obligations imposed upon the Vendor under this contract.

4.0 LICENSE: 

4.1 License Grant 

(A) Licensor hereby grants to Licensee a non-exclusive, perpetual license for use of the Licensed Software in accordance with the license terms and conditions set forth herein (hereinafter “license terms”). Licensee shall have continued substantially uninterrupted use of the Product in accordance with commercial standards, subject to Licensee’s compliance with the terms of the Agreement. Third party software furnished by Licensor which is used in conjunction with the Licensed Products offered by Vendor is subject to the additional license restriction that it may be used only in conjunction with the licensed software, to the extent that such third party has so restricted such use.

(B) Term. The license term shall commence upon the License Effective Date and shall survive termination of the Agreement unless otherwise terminated in accordance with the terms of this Agreement. In the event of a termination of the Agreement, all rights and obligations set forth herein shall survive such termination in accordance with their terms.

(C) Rights in Existing Licenses Reserved. Licensee’s existing license agreements in effect with Licensor prior to the date of this Agreement shall not be extinguished or merged by execution and approval of this Agreement, or by unilateral act of Licensor (“reserved rights”).

(D) Right to Migrate Pre-Existing License. Notwithstanding such reserved rights, Licensee shall have the option to migrate pre-existing license(s) to this Agreement upon expiration of any then-current maintenance or other service term. In the event that such maintenance or service term is for a multi-year period, then Licensee shall have the option to migrate such license upon expiration of the then-current year of the multi-year period. Licensee may migrate such licenses for the purpose of acquiring upgrades, or to acquire or continue maintenance or other associated services for such licenses if the terms and conditions offered hereunder are more favorable to Licensee.

(E) Changes in Licensee’s Business Operations 

Any Licenses granted hereunder are exercisable and transferable within the scope of Licensee(s)’s normal course of business; as such operations are now or may hereafter be authorized, expanded or diminished. This shall permit Licensees to use product and continue maintenance or other support services from Licensor notwithstanding a change in use location, or consolidation of one or more Licensees’ ongoing technology processing enterprise, or merger of governmental operations. In such event, Licensee(s) must give prior thirty (30) days written notice to Licensor of such move and certify in writing that the Licensed Software is not in use at the prior location.

In the event that one or more Licensees elect to consolidate licenses arising pursuant to this agreement or any pre-existing licenses, a single consolidated license shall allow all such consolidating entities to use the product at the consolidated site. Maintenance or other services thereafter shall be priced based on the new licensed capacity for the consolidated machine(s) or capacity upon expiration of the then-current annual maintenance term(s), provided however that if the license being consolidated involves existing maintenance or service terms for a multi-year period, then such pricing shall become effective upon expiration of the then-current year of the multi-year period. Pre-paid maintenance covering the period after such transfer will be applied as a credit or refunded, at Licensees’ sole option.

For changes pursuant to this paragraph E, there shall be no additional license fees payable or credits given if the combined consolidated capacity does not exceed the prior combined licensed use of the individual licenses.

(F) Concurrent User License. Where Licensee licenses a product based upon “Maximum Concurrent User Session”, Licensor hereby grants license rights to the specified maximum number of concurrent users authorized to execute the Licensed Software simultaneously without reference to location or named users (hereinafter “Concurrent Users”) in accordance with the specific terms of the applicable license.

(G) Licensing Unit/Capacity. Licenses may be granted in any licensing unit (i.e. payroll size, number of employees) or other unit of capacity (i.e. concurrent user, workstation) specified in Appendix C.

(H) Archival Back-Up and Disaster Recovery. The license granted hereunder shall permit Licensee to use and copy the Licensed Software and related Documentation in connection with: 1) reproducing a reasonable number of copies of the Licensed Software for archival backup and disaster recovery procedures in the event of destruction or corruption of the Licensed Software or disasters or emergencies which require Licensee to initiate disaster recovery procedures for its platform or operating systems; 2) reproducing a reasonable number of copies of the Licensed Software and related documentation for cold site storage. “Cold Site” storage shall be defined as a restorable back-up copy of the Licensed Software not to be installed until and after the declaration by the Licensee of a disaster; 3) reproducing a back-up copy of the Licensed Software to run for a period of up to one month in conjunction with a consolidation or transfer otherwise allowed under paragraph (E) above. “Disaster Recovery” shall be defined as the installation and storage of Licensed Software in ready-to-execute, back-up computer systems prior to disaster or breakdown which is not used for active production or development.

(I) No Subsequent, Unilateral Modification of License Terms. Notwithstanding any other provision of any agreement which may be hereafter issued unilaterally by Vendor, and irrespective of whether any such agreement has been proposed prior to or after the issuance of a purchase order for products licensed under this agreement, or the fact that such agreement may be affixed to or accompany computer software upon delivery (“shrink wrap”), the terms and conditions set forth herein shall supersede and govern licensing and delivery of all products and services hereunder.

The parties may, however, modify the license terms as expressly provided herein, and Vendor may offer Authorized Users more advantageous terms and conditions than those set forth herein upon mutual agreement of the parties.

(J) Licensed Software Title, Confidentiality and Restrictions. Title to the Licensed Software does not transfer. No license, right or interest in any Licensor trademark, trade name, or service mark is granted hereunder. 

i). The Licensed Software is a trade secret and the proprietary property of Licensor. Licensee and its employees will keep the Licensed Software strictly confidential, and Licensee will not disclose or otherwise distribute any Licensed Software to anyone other than as authorized under this Agreement. Licensee will not remove or destroy any proprietary markings of Licensor. Licensee will not permit anyone, except those expressly authorized under the terms of this Agreement, to have access to any Licensed Software. Except for authorized disaster recovery and archive purposes, Licensee will not make or permit others to make copies of or reproduce unauthorized copies of any part of any Licensed Software in any form without the prior written consent of Licensor. 

Notwithstanding the foregoing, Licensee may permit access by authorized consultants retained by Licensee to assist Licensee in its use of the Licensed Software in the ordinary course of business, provided that such consultants first agree in writing to comply with the provisions of this Agreement and the applicable license granted hereunder regarding confidentiality and restricted usage, and that if such consultant is engaged in the business of facility management, outsourcing, service bureau or similar services, and such consultant will maintain a logical or physical partition within the computer system so as to restrict use and access to the program to that portion solely dedicated to beneficial use for Licensee. 

Notwithstanding the foregoing, if a Licensor licenses source code as part of Licensed Software, authorized consultants, as described in this paragraph, shall also be required to enter into a separate third party access or nondisclosure agreement, with the Vendor prior to such consultant being granted access to the Licensed Software. Such third party access or nondisclosure agreement shall be in form and substance reasonably acceptable to the Vendor.

ii). Licensee shall have the right to modify or merge the Licensed Software with other software, with the understanding that any modifications, however extensive, shall not diminish Licensor’s title or interest in the Software. Licensee shall have a non-exclusive license right to such modifications to the Software, which it may distribute to and for use by any Authorized Users otherwise licensed to use Licensor’s software. In no event will Licensee decompile, disassemble or otherwise reverse engineer any Licensed Software.

iii). If the applicable license under this Agreement should terminate for any reason, Licensee shall certify in writing to Licensor that all copies or partial copies of the Licensed Software have been either returned to Licensor or destroyed and deleted from all computer equipment, libraries or storage devices and are no longer in use by Licensee.

iv). Except as expressly authorized herein, Licensee shall not: 

1.
Copy the Software; 

2.
Cause or permit reverse compilation or reverse assembly of all or any portion of the Software; 

3.
Distribute, disclose, market, rent, lease or transfer to any third party any portion of the Software or the Documentation, or use the Software or Documentation in any service bureau arrangement, facility management; 

4.
Disclose the results of Software performance benchmarks to any third party who is not an Authorized User without Licensor’s prior written consent; 

5.
Transfer to or use the Software outside of the State without providing prior written notice to Licensor; 

6.
Export the Software in violation of any U.S. Department of Commerce export administration regulations. 

v). Licensor reserves the right to audit Licensee’s use of the Software no more than once annually at Licensor’s expense. All audits shall be conducted during regular business hours at Licensee’s site and shall not unreasonably interfere with Licensee’s business activities Licensor shall schedule any audits at least fifteen (15) days in advance. Licensor agrees to keep confidential any proprietary business information of Licensee that may be observed during such visits.

(K) Software Upon full payment of all license fees, Licensor shall license, for Licensee’s internal use only, the source code for the software application programs in accordance with all of the licenses terms and conditions applicable to object code rights and limitations provided in the Agreement.

The Software, all source code, object code and algorithms relating thereto, all user interface screens generated by the Software and source code, and all copyright, trade secret and other proprietary rights therein are and shall remain the sole and exclusive property of Licensor. Licensee shall not disclose or otherwise make available to third parties such Software unless such disclosure is necessary for Licensee’s permitted use of the Software. Licensee shall obtain written consent from Licensor prior to any such disclosure provided any third party recipient agrees to be bound by the terms and conditions of this Agreement. 

4.2 Licensed Product and Service Offerings 

Licensor shall make available to Licensee products and services as specified in Appendix C, and such additional products and services as are in the future added in accordance with the terms of this contract. Such licensed product offerings include initial releases, documentation and manuals, upgrades, and operating systems software (hereinafter collectively referred to as “Licensed Products” or “Licensed Software”).

4.3 Associated Products – New Product Lines 

The Licensed Products may be amended by Vendor at any time during the term of the agreement to include new proprietary product lines introduced by Vendor or acquired by Vendor with exclusive rights to market as such products are contained in Vendor’s standard commercial price list (hereinafter “Additional” or “Associated Products”). Licensee shall amend Appendix C to reflect new product offerings in accordance with the procedure for updating contract pricing/products set forth in Appendix B. In the event that such product is not available under standard commercial list or cannot be provided under the contract at the uniform discount set forth herein, such new product may be included under the contract with the mutual agreement of the parties and the approval of the Yonkers Board of Contract and Supply. In all other respects, the terms and conditions stated herein shall apply to associated products.

4.4 Documentation 

Licensor hereby grants to the City and Authorized Users a perpetual license to make, reproduce (including downloading electronic copies of the Licensed Software) and distribute, either electronically or otherwise, without payment of an additional fee, copies of Licensed Software documentation as necessary to enjoy full use of the licensed software in accordance with the terms of license. Documentation may only be used by Licensee. Vendor shall, at its option, furnish, in the alternative, either: a) One Master Copy of the Documentation in electronic or CD-ROM format, from which User shall be entitled to make copies to the extent necessary to fully utilize the rights granted pursuant to this paragraph; or b) copies of the Licensed Software Documentation as follows:

· Individual License (1 copy for each License shipped) 

· Concurrent Users (8 copies per license) 

· Processing Capacity – (8 copies per license) 

· Other Categories – (8 copies per license) 

4.5 Business Operations Transfer of License Rights (Outsourcing) 

Licensee may provide the Object Code version of the Licensed Software and permit operation of identified Licensed Software to a third party (“Outsourcer”) providing data processing services under a facilities management, service bureau, outsourcing or similar arrangement at no additional cost for use of the software or new binary code version, upon compliance with the following conditions: a) Licensee shall give prior written notice to Vendor identifying the proposed Outsourcer; and b) Licensee shall identify the location of use in such written notice; c) such Outsourcer shall have or put in place an agreement with Vendor for use and license of Licensed Software Products by Outsourcer at any facility on behalf of Licensee, (hereinafter “Outsourcing Agreement”); and d) Outsourcer agrees to be bound to the terms and conditions of the Outsourcing Agreement, and agrees to be bound as well by the duplication, confidentiality and proprietary protections stated in this Agreement. In no event shall Licensee assume any liability for Outsourcer’s compliance with the terms of the Outsourcing Agreement, nor shall the Outsourcing Agreement create or impose any liabilities on Licensee, which shall only be liable for those due under the license agreement between Vendor and Licensee.

Licensor and Licensee will cooperate in good faith to provide advance assistance and information necessary to facilitate a smooth and efficient transition of data processing operations should Licensee elect to engage the services of an Outsourcer. If Licensee desires to relocate any Licensed Software to the data processing facility of the Outsourcer, operation of the Licensed Software will be limited to CPUs exclusively dedicated or partitioned to limit the use and benefit of Licensee (by logical or physical partition) on such terms as the Outsourcer and Vendor may first have established or agreed to in accordance with this paragraph.

5.0 PRODUCT ACQUISITION/DELIVERY/ACCEPTANCE: 

5.1 Acquisition 

(A) Order Placement 

i. Orders Effective When Mailed or Electronically Transmitted. Purchase orders for product(s) shall be effective when executed by Licensee. All pricing calculations shall be made in accordance with the terms of this Master Agreement. Delivery to the Vendor of a fully executed copy of this Master Agreement shall constitute authorization to proceed with Work, unless otherwise provided. If otherwise provided, the City shall issue an order to proceed in writing that will set forth the date upon which Work is to commence. All orders to proceed are subject to Vendor’s compliance with the insurance requirements set forth herein,

ii. Content of Purchase Order. All product orders must reference this Agreement’s City of Yonkers’ Contract Number on the face of the purchase order. When so placed, orders shall be deemed to incorporate the terms and conditions of this agreement by reference. A Purchase Order shall be deemed placed outside of the scope of this contract for purposes of paragraph 6.3 below if the order does not contain reference to the City’s Contract Number on its face. 

The Purchase Order may not include any additional terms and conditions which modify the terms of this Agreement, except for lower pricing terms. Vendor’s purchase order or acknowledgment form shall not be effective or binding as to any additional terms and conditions contained therein which amend, alter, change or modify the terms and conditions set forth in the Agreement, except for lower pricing, notwithstanding the acceptance of product or payment of said invoice by Authorized User.

Written orders or electronic orders may be placed with Vendor and shall separately itemize requests for product licensing, maintenance, training and consulting services. Authorized Users placing such orders shall confirm pricing, supported hardware platforms and model availability with Vendor prior to placement of written orders. Products ordered shall be presumed Licensor’s most recently released version at time of delivery, unless an earlier version is specifically requested in writing by Licensee and Vendor is willing to provide such version. The written purchase order shall indicate the person authorized to take delivery of the product.

iii. Order Cancellation. Written orders placed hereunder may be canceled by a notice in writing at any time prior to delivery of the Licensed Product.

iv. Responsibility for Order Placement. All purchase orders will be placed directly by the Purchasing Department of the City with Vendor. 

(B) No Minimum Quantity Guaranty 

The City makes no representation or warranty as to the amount of product which will be purchased under this Agreement.

5.2 Delivery: FOB Point of Destination, Freight Prepaid and Allowed

Delivery must be made as set forth on the Purchase Order in accordance with the terms of the contract. Delivery shall be made within thirty (30) calendar days after receipt of a purchase order by Vendor. It shall be understood that with respect to contract deliveries, time is of the essence. Products shall be securely and properly packed for shipment, storage and stocking in appropriate, clearly labeled shipping containers and according to accepted commercial practice, without extra charge for packing materials, cases or other types of containers. The container shall become and remain the property of the Licensee. All deliveries shall be delivered to the individual designated for receipt of product delivery on the purchase order. Vendor shall be solely responsible for assuring that deliveries under the contract are only made to persons authorized to accept delivery on behalf of the Licensee. Any losses resulting from Vendor’s failure to deliver products to authorized personnel shall be exclusively borne by Vendor.

Title to physical media and risk of loss shall not pass from Vendor to the Licensee until product has been received in accordance with the terms of this agreement.

5.3 Acceptance: 

Licensor shall have thirty (30) days from delivery, or such other time as is mutually agreed between Licensor and Licensee, to demonstrate that the software has been correctly installed at the User’s site, which shall be functionally tested and meet the functionality tests established by Licensor against a representative set of data furnished by Licensee. Licensee shall have the representative set of data available upon delivery. This demonstration will take the form of a documented installation test capable of observation by the User, and made part of the Licensor’s standard documentation. The test data shall remain accessible to the User after completion of the test.

In the event that the documented installation test cannot be completed successfully within thirty (30) days from delivery, and the reason for the delay is due to the software or the installation, User shall have the option to cancel the order in whole or in part, or to extend the testing period for another thirty (30) day increment, up to a maximum of ninety (90) days from contract execution. Successful completion of the documented installation test shall constitute acceptance, and Licensor shall provide a form for User to sign which documents successful completion.

Such cancellation shall not give rise to any cause of action against the City or User for damages, loss of profits, expenses, or other remuneration of any kind. Failure to provide notice of acceptance or rejection by the end of the periods provided for under this section would constitute acceptance by the User as of the expiration of that period.

Costs and liabilities associated with a failure of the product to perform in accordance with the functionality tests or product specifications during the acceptance period shall be born fully by Vendor to the extent that said costs or liabilities shall not have been caused by negligent or willful acts or omissions of the User’s agents or employees. Said costs shall be limited to Vendor charges, if any, or any liability for costs undertaken at the direction of Licensee.

5.4 Restricted Rights Notice With Government Funded Purchases 

Software and documentation acquired with U.S. Government funds are provided with rights as follows: (1) if for civilian use, with Restricted Rights as defined in FAR52.227-19; (2) if for Department of Defense use, with rights as restricted by Vendor’s standard license, unless superseded by negotiated Vendor licenses as prescribed in DFAR 227.7202. Any whole or partial reproduction of Software or documentation marked with this legend must reproduce this legend. 

6.0 PAYMENTS/PRICING: 

6.1 License Fees 

In the absence of a mutual agreement specifying an alternative method of financing or payment, Licensee shall pay the City Net Price, or such other lower rates as may be negotiated at the time of Purchase Order execution between Licensee and Vendor, within thirty (30) days of Licensee’s acceptance of the Licensed Product.

6.2 Vendor’s List Price 

Payment for any product or service offering under this agreement shall be first calculated in accordance with Appendix C, “Vendor’s List Price Schedule”. The prices set forth therein include all applicable media and shipping costs.

Where such pricing references multiple licensing structures (i.e. Enterprise, MIPS, seat, or CPU), the following definitions shall supersede any definitions contained therein: 

ACTIVITY OR TRANSACTION Pricing 

Pricing shall be based on any transaction unit or processing level as set forth in Appendix C, including but not limited to number of transactions, data records, or other processing unit of measure.

CENTRAL PROCESSING UNIT (CPU) Based Pricing 

Pricing shall be based on the CPU(s) upon which the software is actually installed.

CONCURRENT USER Based Pricing 

Pricing shall be based upon the maximum number of users that use the software simultaneously on Licensee’s PC network, executing the software installed on a server.

ENTERPRISE Based Pricing 

Pricing shall be based on the total computing capacity of the Enterprise regardless of site.

NAMED USER Based Pricing

Pricing shall be based on the number of specifically named users who are authorized to use the software under this Agreement.

6.3 Contract Pricing Standards 

(A) Modification to the City Net Price shall be made automatically during the contract term where Vendor lowers the pricing in its U.S. Commercial Price List during the contract term.

Price reductions under this paragraph take effect immediately. Price increases must be processed in accordance with the provisions of Appendix D. Vendor shall deliver to the City at the address first listed above within thirty (30) days of such offering a revised price list to be incorporated herein as a new Appendix C so as to make the new offering available under this agreement.

(B) Licensee shall be entitled to other more advantageous special promotions or discount packages as Vendor may generally or individually offer during the term of the Agreement, so that Licensee receives such maximum discount by adding to its normally applicable discount hereunder the excess of such other discounts or promotions.

(C) Vendor may, however, offer an Authorized User competitive pricing which is lower than the rates set forth herein at any time during the Agreement term. In such event, the lower rates shall not be applied as a pricing standard to all Authorized Users in accordance with the foregoing paragraph.

(D) Where Vendor has submitted pricing benchmarked to federal GSA Standard or New York State contract pricing, pricing adjustments shall be governed by the provisions set forth in the approved GSA or New York State schedule.

6.6 Educational Pricing 

Vendor, if it is legally permitted to do so, shall extend educational pricing to all Authorized Users of the Agreement who qualify as educational providers under the terms of Vendors educational programs. Notwithstanding the existence of separate license pricing terms for educational programs, the remaining terms and conditions of this license shall apply to all purchases of Vendors software and associated products offered herein under educational pricing programs to qualified City.

6.9 Procedure for Updating Contract Pricing/Products 

It is the intention of the City to amend this Agreement as required to take advantage of changes, including new Software, maintenance, consulting or training offerings, price reductions or deleted items announced by Vendor during the contract period. Offering updates should be submitted to the City’s Purchasing Department under the Agreement as soon as possible after they are announced by Vendor in accordance with the terms of Appendix D.

Any and all amendments and updates shall contain discounts in pricing for licensing, maintenance, training and consulting of not less than the percentage discounts pertaining to this Agreement on the date of approval by the City’s Board of Contract and Supply.

6.10 Contract Payments 

The parties may, upon mutual agreement expressed in the Purchase Order, agree to more advantageous payment or financing schedules. In the absence of such agreement, the following shall govern:

(A) Payments for Software license fees shall be made net thirty (30) days after acceptance of the Software and upon receipt of Vendor’s invoice.

(B) In the event that Licensee elects maintenance coverage for the Licensed Software, maintenance may be paid in advance or quarterly in arrears thereafter or upon receipt of Vendor’s invoice, whichever is later.

(C) Payments for training and consulting shall be billed in advance or monthly in arrears, payable net thirty days from receipt of an invoice from Vendor covering the prior monthly period.

6.11 Contact Persons/Appropriations

The City and Vendor will designate a contact person to administer their participation under this Agreement. The City’s designated contact person shall be the project manager designated in Section 17 herein. The Vendor’s designated contract person shall be the individual listed as the Vendor Contact under Section 17. 

Vendor shall bill the City in accordance with the then-applicable pricing set forth herein, including adjustments. The City shall make application for services and is responsible for payment for those services, subject to legislative appropriations.

6. 12 Taxes 

Purchases made by the City of Yonkers are exempt from New York State sales, use and, with certain exceptions, federal excise taxes. To satisfy the requirements of the New York State Sales Tax, either the purchase order issued by the City for services, materials, equipment or supplies, or the invoice forwarded to authorize payment for such items will be sufficient evidence that the sale by the contractor was made to the City, an exempt organization under Section 1116(a)(1) of the Tax Law. Non-City Agencies must offer their own proof of exemption where required. Vendor remains solely liable without exemption for social security, unemployment insurance and other like taxes, which remain the responsibility of Vendor. 
6. 13 
Notwithstanding the foregoing, it is understood that the City operates on a fiscal year basis that begins on July 1st and ends on June 30th of each year. The City shall not be considered to be in default under this Agreement if any payments are due after the beginning of a fiscal year when the City’s budget has not been approved for that fiscal year unless the non-payment continues after 31 October in any year.

7.0 PRODUCT MAINTENANCE: 

7.1 Optional Product Maintenance 

Licensee shall have the option of electing product maintenance as set forth herein and at Appendix E. Vendor shall at a minimum offer the service enumerated in Appendix E which shall not be diminished during the Agreement term and may amend such Appendix to offer additional service options during the term of the agreement.

Maintenance coverage shall be set forth on the Purchase Order or may be elected at any time during the license term which option shall be exercised in writing to Vendor at the address first listed herein. The initial Maintenance term and any renewal(s) thereof may survive expiration of the Agreement Term.

Where Licensee elects support and maintenance services, Vendor shall maintain the products so as to provide Licensee with the ability to utilize the Products without significant functional downtime to its ongoing business operations during the maintenance term.

7.2 Basic Maintenance 

Basic Maintenance shall include Help Desk Services, and Vendor furnished error corrections and new releases upon expiration of the Product Performance Warranty. Additional maintenance options shall include, at a minimum, on-site maintenance and Licensed Software Upgrades as defined below.

7.3 Help Desk
Vendor shall offer Help Desk assistance with locally accessible “800” or toll free, local telephone service, available alternatively electronically to Licensee. At a minimum Vendor shall provide an option for coverage during Licensee’s normal business hours of operation, Eastern Standard Time. Support options must include at a minimum: 1) support 5 days per week, between the hours of 8am to 6pm EST; 2) support 7 days per week, between the hours of 7 am to 9:30 pm EST; and 3) Vendor must additionally offer support 7 days per week, twenty four hours per day, inclusive of State, City and National holidays, to respond to emergency remedial maintenance or operating problems at the site, the fees for which shall be specified in Appendix C.

7.4 Error Corrections
Basic maintenance shall include all Licensed Software Error Corrections which may be developed and generally made available to Vendor’s commercial users and which shall be delivered to Licensee at no additional charge as such are made generally available by Vendor. Basic maintenance shall include all error corrections to existing software versions.

7.5 Enhanced Premium Maintenance
Optional premium support for problems which cannot be resolved by phone support may be made available by Vendor, with a qualified service technician who shall respond to the site within twenty-four hours of the receipt of such call and shall complete patches or repairs within twenty-four (24) hours, the fees for which shall be specified in Appendix C. 

7.6 Licensed Software Releases 

Licensee is entitled to future Licensed Software Releases at no additional charge provided the Licensee is under active maintenance at that time. Provided that Authorized User is under Basic Maintenance, Authorized User is entitled to receive new product enhancements (for software for which the Authorized User is licensed) included in future product versions at no additional charge. 

7.7 Product Maintenance Guaranty 

Vendor shall provide Licensee the option to purchase maintenance and support for the most recent version of the Software licensed under the contract for a period of not less than five (5) years at the levels stated herein. Vendor shall provide Licensees under this contract the option to purchase maintenance and support for versions of the software that have been superseded or discontinued for at least twelve (12) months after they have been superseded or discontinued.

7.8 Escrow Source Code 

Licensor will either: i) provide Licensee(s) with the Source Code for the licensed version of its proprietary Licensed Software applications, or ii) during any license term, place the Source Code in a standard third party escrow arrangement with a designated escrow agent who shall be named and identified to the City. Said escrow agent shall be directed to release the deposited Source Code to Licensees under this Agreement in accordance with such general terms for trigger and release as are applicable to all named licensees under Licensor’s standard escrow arrangement. If a license is under maintenance, Licensor shall be obligated to update the Source Code during the maintenance term for each new release of the Licensed Software in the same manner as provided under (i) or (ii) above.

Vendor will identify on Schedule E all third party ancillary software available under this Agreement for which the software Source Code cannot be made available from Licensor, and shall insure that such third party vendor complies with the provisions herein as to its products by compliance with either i) or ii) above.

Vendor shall be required to notify the City immediately in the event that there is any change in the designation of the escrow agent. Licensee’s notice of an event triggering release shall be delivered by certified mail, return receipt requested, to designated agent and simultaneously delivered to Vendor by the same method at the address first written above.

The escrow agent’s responsibility will be to use its good faith efforts to cause a copy of the source code for all Licensed Software Products, in the form as delivered by Licensor, to be delivered to the City. If it as a debtor-in-possession or if the trustee in bankruptcy (the Trustee) rejects this license or any agreement supplemental thereto (the Agreement), Licensee may elect to retain its rights under the Agreement as provided in Section 365(n) of the Bankruptcy Code. Neither Vendor nor the Trustee shall interfere with the rights of the Licensee as provided in the Agreement to obtain a copy of Source Code, as defined in the Agreement (the Copy), and shall upon request cause the copy to be available to Licensee.

Such copy shall in all respects be subject to all the terms and conditions of this Agreement. Licensee will, however, only use such copy of the source code internally to support the Licensed Software and, upon the written request of Vendor, at such time as Vendor shall have recommenced providing maintenance services to its licensees of the Licensed software, promptly return such copy to Vendor.

7.9 Notice Prior to Product Discontinuance 

Vendor will continue to provide maintenance and support services for the Licensed Software during the applicable minimum product support warranty period or the length of any individual Licensed Software maintenance term, whichever is longer. In the event that Vendor proposes to discontinue maintenance or support for Licensed Software, Vendor shall (1) notify the City in writing of its intention of discontinuance, (2) continue to provide maintenance and support for the greater of: a) the best terms offered by Vendor to any other customer, or b) not less than eighteen (18) months from the date of notice upon continued payment of applicable charges, and (3) at Licensor’s option, either: a) provided that the Licensee is under maintenance, provide the City with a product replacement or migration path with equivalent software functionality at no additional charge, or b) provide the source code for Licensee to continue use and maintenance of the Licensed Software Product as provided above for no additional charge.

7.10 Reinstatement of Maintenance 

Licensee shall not be required to purchase maintenance for use of Licensed Software Product, and may discontinue maintenance at the end of any current maintenance term upon written notice to Vendor. Where Licensee has discontinued maintenance for any Licensed Product, Licensee may reinstate maintenance upon payment of the maintenance fees which would otherwise have been due during the period of lapse.

7.11 Immediate, On-Site Assistance for Catastrophic Failure 

Immediate, On-Site Assistance for Catastrophic Software Failure shall be available within eight (8) business hours (i.e. 8 a.m. to 5:30 p.m.), seven days/week. Hardware or network connectivity issues are not catastrophic systems failure for which Vendor is responsible. 

8.0 INCIDENTAL SERVICES: 

8.1 Consulting Services 

In conjunction with the delivery of products, Vendor may offer incidental consulting services relative to use of the licensed products as set forth in Appendix F. “Consulting Services” include the qualified, professional ability of Vendor to offer analysis, advice, or expertise to the City relating to the use or operation of the Licensed Software Products.

8.2 Training Services 

In conjunction with the delivery of licensed products hereunder, Vendor may offer to provide incidental training services for the licensed products at the rates set forth in Appendix D. “Training Services” shall include Vendor’s ability to furnish pre-packaged training products, and/or develop or customize training programs as requested, including video, computer based training, and/or live instruction for the Licensed Software Products.

8.3 Travel, Meals and Lodging Reimbursement 

Rates for consulting and training shall be deemed inclusive of travel, meals and lodging unless expressly stated to the contrary. In any event, reimbursement to Vendor for any travel costs relating to the provision of training and consulting services pursuant to the terms hereof shall be reimbursed at the New York State rate specified by the State Comptroller. To access the current reimbursable amounts, refer to the following website: http://nyosc3.osc.state.ny.us/agencies/travel/travel.htm.

9.0 WARRANTIES/INDEMNITIES: 

A breach of any of the following warranty and indemnification provisions shall be deemed a material breach of the Agreement or any License granted thereunder. Licensor shall be given written notice of a warranty breach under this section and shall have a thirty (30) day period to be in compliance.

9.1 Product Performance Warranty 

Licensor represents and warrants that the Licensed Products delivered pursuant to this contract will substantially conform to Vendor specifications, performance standards, and software descriptions found in the Appendices and Licensed Product User Documentation for a period of one year from the License Effective Date. Licensor warrants that the Documentation fully describes the proper procedure for using the Licensed Products in an efficient manner on the computers specified. Vendor does not warrant that the software is error-free.

Licensor shall not be obligated to develop product corrections, errors or updates to the benefit of Licensee, but in the event that they are made available generally by Licensor, Licensor shall be obligated to furnish same to Licensee at no additional charge pursuant to this warranty.

Should Licensor breach the above warranty so that Licensee’s work, regardless of the environment or Product usage, is stopped or so severely impacted that the Licensee cannot reasonably continue to work, Licensor shall attempt to cure the breach within 90 days of written notification by the Licensee (“cure period”). Should Licensor be unable to cure the breach during said cure period, Licensor shall pay the costs of remediation, e.g. costs of repair or replacement of the defective Product and costs of repair of incorrect or invalid data resulting from said breach, up to a maximum of two times the fees paid by Licensee. Liability for the costs of remediation shall otherwise not include lost data due to Licensee’s failure to back-up the data, and shall not include loss of profits or special damages.

In the event that Licensor does not remedy a substantial breach of this warranty within the cure period, Licensee shall also have the right to terminate any then-current maintenance contract with a refund of the pre-paid fees paid from the date of breach.
This warranty shall be void to the extent that such errors are caused by modifications to the Licensed Software without Vendor approval. This warranty shall also be void as to material deviations from specifications if the Licensee fails to use any corrected versions of the Software made available by Licensor or the combination, operation or use of the software with any third party software or equipment not disclosed to Licensor at the time of license. Licensor does not warrant that the operation of the Programs will be uninterrupted or that Programs will operate in combinations other than as specified in the Documentation or Purchase Order. Pre-production releases of programs and computer-based training products are distributed ‘as is’.

The equipment to be supplied by Licensor will be newly manufactured equipment and Licensor guarantees it to be standard new equipment, latest model of regular stock product and current production, with all parts regularly used with the type of equipment offered; also, that no attachment or part has been substituted or applied contrary to the manufacturer’s recommendations and standard practice. All Hardware and Software delivered for installation will (1) conform to the testing standards set forth by mutual agreement of Licensee and Licensor at the inception of this contract; and (2) incorporate the most recent field change orders and software releases from the manufacturer as of the scheduled delivery dates for that technology. 

Hardware and Software hereunder is warranted by Licensor against defective parts or workmanship for a period of one (1) year (Hardware) and ninety (90) days (Software) from the Acceptance Date, and Licensor agrees to replace or repair all defective parts furnished to the City at no charge during such warranty period, provided that Licensor shall have received reasonable notice of such defects and provided further that the reasons which necessitate such replacement or repair shall not have been caused by negligent or willful acts or omissions of the City’s agents or employees.

A breach of any provision of this section shall be deemed a “material breach” for purposes of default under this Agreement.

Licensee’s exclusive remedy and Licensor’s entire liability for breach of the Product Performance Warranty are as set forth in this section 9.1.

9.2 Title/Ownership Warranty 

Vendor warrants full ownership, clear title, or right to grant perpetual license rights to any and all tangible or intangible intellectual property or products transferred to Licensee by Vendor during the term of this agreement, and Vendor shall be solely liable for the full cost of acquisition associated therewith. Licensor warrants that Licensee will have undisturbed, peaceful use of the products. Such products include all products or services furnished by Vendor, including without limitation, software, object or source codes, custom programming or third party intellectual property rights incorporated or embodied therein, training modules or printed materials. Vendor fully indemnifies the City and Issuing Entity for any loss, damages or actions arising from a breach of said warranty without limitation. The corrective remedies set forth in the second paragraph of 9.3 for copyright infringement shall be available for breach of warranty of title.

Upon completion of the Work, or upon termination of this contract pursuant to Section 12 and 20 of this Master Agreement, all derivative products and materials, including software, collected and prepared pursuant to this contract, shall become the exclusive property of Yonkers, shall be delivered to Yonkers (preliminary, final or otherwise), and any and all rights of contractor to such materials shall immediately be extinguished. Yonkers shall have the sole and exclusive right to use such materials in any way it chooses.

9.3 Patent, Copyright and Trademark Warranty 

Vendor will indemnify, defend and hold the City and Licensees (hereinafter “City”) harmless from and against any and all damages, expenses (including reasonable attorneys’ fees), claims, judgments, liabilities and costs without limitation which may be finally assessed against them in any action for infringement of any law or of a United States Letter Patent with respect to the products furnished, or of any copyright, trademark, trade secret or other third party intellectual proprietary rights, provided that the City shall give Vendor: (i) prompt written notice of any action, claim or threat of infringement suit, or other suit, promptness of which shall be established by Licensee upon the furnishing of written notice and verified receipt, (ii) the opportunity to take over, settle or defend such action, claim or suit at Vendor’s sole expense, and (iii) assistance in the defense of any such action at the expense of Vendor. 

If the use of any item(s) or part(s) thereof shall be enjoined for any reason or if Vendor believes that it may be enjoined, Vendor shall have the right, at its own expense and sole discretion to take action in the following order of precedence: (i) to procure for the City the right to continued, uninterrupted use of such item (s) or part (s) thereof, as applicable; (ii) to modify the component so that it becomes non-infringing equipment of at least equal quality and performance; or (iii) to replace said item (s) or part(s) thereof, as applicable, with non-infringing components of at least equal quality and performance, provided that the substituted programs are tested before installation by the Licensee and accepted as satisfactory, the installation is performed at no expense to Licensee, and the Licensee’s computer operations are only minimally interrupted. If it is not commercially reasonable to perform either of the above options, then Licensor may terminate the license for the infringing Products and refund damages up to two (2) times the license fees paid for those programs. 

The foregoing provisions shall not apply to any infringement occasioned by modification by the City or Licensee of any tangible or intangible products or the use of any product with any adjunct device added by the City without the consent of Vendor. 

In the event that an action at law or in equity is commenced against the City or Licensee arising out of a claim that its use of a product under this Agreement infringes any patent, copyright or proprietary right and Vendor is of the opinion that the allegations in such action in whole or in part are not covered by the indemnification and defense provisions set forth in this Agreement, Vendor shall immediately notify Licensee and the Office of the Corporation Counsel of the City in writing, specifying to what extent Vendor believes it is obligated to defend and indemnify under the terms and conditions of this Agreement. Vendor shall in such event protect the interests of the City and secure a continuance to permit the City to appear and defend its interests in cooperation with Vendor as is appropriate, including any jurisdictional defenses the City may have.

This warranty shall be void as to modifications to the Licensed Software, but shall not expire provided that Licensee obtains the written consent of Vendor before any such modifications are made. This warranty shall also be void as to material deviations from specifications if the Licensee fails to use any corrected versions of the Software made available by Licensor or the combination, operation or use of the software with any third party software or equipment not disclosed to Licensor at the time of license.

This section provides the exclusive liability and remedies for infringement.

9.4 Virus Warranty 
Licensor represents and warrants that the Licensed Software and any Software Updates or corrections provided pursuant to this Contract contains no known viruses. For purposes of this provision, “Virus” shall have the meaning set forth in Section 3.0. Vendor is not responsible for viruses introduced at Licensee’s site.

9.5 Indemnification 
Vendor shall indemnify and save harmless the City and Authorized Users without limitation from suits, actions, damages, expenses (including without limitation, reasonable counsel fees and disbursements) and costs of every name and description relating to personal injury, or damage to property arising as a result of acts or omissions of Vendor, its officers, employees, subcontractors, partners or like agents. This indemnification shall not apply to that portion of any such claim or damages which result by the negligent act or failure of the Licensee.

9.6 Limitation of Liabilities 
Vendor shall be liable for a breach of the express warranties, obligations and indemnifications set forth in this Agreement and, except where expressly provided otherwise in this Agreement, the total liability of Licensor and its subsidiaries for such claim(s), regardless of the nature and basis for the claim, shall not exceed two (2) times the total amount of the fees set forth in the contract between the City and Vendor for the applicable Programs or services.

Other than where expressly allowed elsewhere in the Agreement, licensor, vendor and licensee shall not be liable for indirect, incidental, special, consequential damages (including but not limited to loss of profit, or revenue), even if licensor, vendor or licensee has been advised of the possibility of such damages

THE WARRANTIES SET FORTH HEREIN ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTIBILITY AND FITNESS FOR A PARTICULAR PURPOSE. 

Where express loss liabilities set forth elsewhere in this Section 9.0 provide for a higher loss limitation liability than as set forth in this paragraph, or where such express provisions impose Vendor liability on “without limitation”, such express warranties, obligations and indemnifications shall supersede the loss limitation cap contained in this paragraph. For any suit, action, claim, damages or costs arising under or are connected to the title, patent and copyright actions by third parties, Vendor shall be fully liable for damages without limitation.

The Licensee may retain such monies from the amount due Licensor as may be necessary to satisfy any claim for damages, costs and the like asserted by or against the City, provided however, that Licensor shall not indemnify the City to the extent that any claim, loss or damages arising hereunder is caused by the negligent act or failure to act of the City.

10.0 MONITORING CONTRACT PERFORMANCE: 

10.1 Hardstop vs. Passive License Monitoring

Licensor hereby represents and covenants that the Licensed Software and all Software Upgrades will not by any means suspend, disable or impair the use and operation of the Licensed Software up to the maximum licensed capacity, and that Licensee will continue to have uninterrupted use of the Licensed Software up to such capacity notwithstanding any use of the Licensed Software beyond the licensed capacity. Further, that if Licensed Product has any computer code that would disable use of the Licensed Software beyond the licensed capacity, Licensor must disclose such device within ninety (90) days of the existence of such device. In the absence of such disclosure, Licensor represents that the Licensed Software and all Software Upgrades do not and will not contain any computer code that would disable the Licensed Software or impair in any way its operation based on the elapsing of a period of time, exceeding an authorized number of copies, advancement to a particular date or other numeral, or other similar self-destruct mechanisms (sometimes referred to as “time bombs”, “time locks”, or “drop dead” devices) or that would permit Licensor to access the Licensed Software to cause such disablement or impairment (sometimes referred to as a “trap door” device). Licensor agrees that in the event of a breach or alleged breach of this provision that Customer shall not have an adequate remedy at law, including monetary damages, and that Customer shall consequently be entitled to seek a temporary restraining order, injunction, or other form of equitable relief against the continuance of such breach, in addition to any and all remedies to which Licensor shall be entitled.

11.0 DEFAULT: 

In addition to exercising available remedies at law or equity, if either party breaches a material provision of this agreement, which breach remains uncured for a period of thirty (30) days after written notice thereof specifying the nature of the breach, or if such breach prospectively cannot be cured with the thirty (30) day period, or the breaching party does not proceed with reasonable diligence to completely cure the breach, or if Vendor shall cease conducting business in the normal course, become insolvent, make a general assignment for the benefit of creditors, then and in such event a) the City may, at its option, terminate the Agreement, b) the Licensee may terminate a then-current Maintenance Agreement, or c) the Licensor may terminate an existing license or maintenance agreement with the defaulting Licensee but may not otherwise terminate the Agreement.

12.0 CANCELLATION: 

Yonkers may terminate the contract prospectively upon five (5) days written notice for any reason whatsoever, including but not limited to, Vendor’s failure to perform the Work in a timely manner or to perform the Work in accordance with the terms and conditions of the contract. However, Yonkers may, upon determining that Vendor’s performance hereunder will endanger the public health or safety, terminate the contract immediately. Notwithstanding the above, the Vendor shall not be relieved of liability to the City for damages sustained by the City by virtue of any breach of the contract by the Vendor and the City may withhold any payments to the Vendor for the purpose of setoff until such time as the exact amount of damages due the City from the Vendor is determined.

13.0 CORPORATE MERGER/ACQUISITION/TAKEOVER/ASSIGNMENT: 

Any assignment or other transfer of this Contract by Vendor arising from merger, acquisition, takeover or any change in corporate form shall be subject to a condition that the pricing, terms and conditions inuring to the benefit of the City under this contract shall be assumed in their entirety by the assignee or transferee.

Vendor shall not assign, transfer or otherwise dispose of its rights, privileges or responsibilities under the terms of this contract, without Yonkers’ prior written consent. In the event there is no prior written consent from Yonkers, such transfer, assignment, or other disposition shall be void.

14.0 SECURITY/CONFIDENTIALITY: 

Vendor hereby agrees that all documents other than proprietary Software Documentation which are furnished by Vendor shall be subject to public disclosure by the City in the normal course of business in accordance with the requirements of the Public Officers Law, Article 6. Information relating to Vendor price submissions, including commercial, book or list pricing, applicable discounts or final proposal price and like information, shall not be entitled to confidentiality protection whether or not submitted or designated as proprietary by Vendor. Vendor may otherwise preserve proprietary rights as to confidential or business process information in accordance with procedures established under Section 89, Public Officers Law, provided that: (i) Vendor shall inform the City prior to submission of the materials, in writing, that such records are going to be furnished, are proprietary and are not to be disclosed; and (ii) said records shall be sufficiently identified; and (iii) Vendor shall state the reasons why the information should be exempted from disclosure; and (iv) designation of said records as exempt from disclosure is reasonable and accepted by the City.

Vendor agrees that all reports, plans, studies and other documents and materials (including underlying data) and all recommendations, whether written or oral, developed in the course of providing the Work, are confidential between Vendor and Yonkers. No such information or material shall be disseminated to the general public, the news media, or any person or organization prior to express approval by the Corporation Counsel.

Vendor warrants, covenants and represents that it will comply fully with all security procedures of the City and any other licensee hereunder and that any confidential information obtained by Vendor, its agents, officers, or employees in the course of performing this Agreement, including without limitation any proprietary information in the possession of the City or any other licensee hereunder received from another vendor, will not be divulged to any third parties. However, Vendor shall not be required to keep confidential any such confidential material which is publicly available through no fault of Vendor, independently developed by Vendor without reliance on confidential information of the City, or otherwise obtained under the Freedom of Information Act or other applicable New York State Laws and Regulations. This warranty shall survive termination of this Agreement for a period of five (5) years. Vendor further agrees to take appropriate steps to instruct its personnel, agents, officers and any subcontractors regarding the obligations arising under this paragraph to insure such confidentiality.

The City shall use such reasonable care to prevent disclosure of Vendor’s proprietary information to others as Vendor uses with respect to its proprietary information. Disclosure of the terms of this Agreement to third parties shall be permitted consistent with the laws of the State of New York, and specifically the “Freedom of Information Law” contained in the Public Officers Law. Confidential information shall not include information which: (a) is or becomes public knowledge through no fault of the recipient; (b) was in the recipient’s possession before receipt from the party providing such confidential information; (c) is rightfully received by the recipient from a third party without any duty of confidentiality; (d) is disclosed to a third party by the party providing the confidential 
information without a duty of confidentiality on the third party; (e) is independently developed by the recipient; (f) is disclosed under operation of law; or (g) is disclosed with the prior written approval of the third party providing such confidential information.

15.0 INDEPENDENT CONTRACTOR: 

The parties hereto agree that the legal status of Vendor, its agents, officers and employees is that of an independent contractor and in no manner shall it or they be deemed employees of the City of Yonkers, and, therefore, are not entitled to any of the benefits associated with such employment.

16.0 ENTIRE AGREEMENT: 

These documents constitute the entire Agreement between the parties thereto and no statement, promise, condition, understanding, inducement or representation, oral or written, expressed or implied, which is not contained herein shall be binding or valid and these contracts shall not be changed, modified or altered in any manner except by an instrument in writing executed by authorized representatives of both parties hereto. Such parties include Vendor, and the Corporation Counsel of the City (as to form of the document), and the Mayor or Deputy Mayor on behalf of the City. Licensees shall not have the authority to modify the terms of the Agreement.

17.0 NOTICES/ADDRESS FOR RETURNING SIGNED CONTRACTS: 

All notices, demands, designations, certificates, requests, offers, consents, approvals and other instruments given pursuant to this Agreement shall be in writing and shall be validly given when mailed by registered or certified mail, or hand delivered, (i) if to the City, addressed to the city at its addresses set forth below, and (ii) if to Vendor, addressed to Vendor at its address set forth below. The parties may from time to time, specify any address in the United States as its address for purpose of notices under this Agreement by giving fifteen (15) days written notice to the other party. The parties agree to mutually designate individuals as their respective representatives for purposes of this Agreement.

Vendor:
Address:

Contact:
E-Mail:
Phone:
Fax:

City of Yonkers, Project Manager (City to enter):

Name:
Address: 

E-mail:
Phone:
Fax: 

With a copy sent to:

City of Yonkers
Corporation Counsel’s Office
City Hall – Room 300
Yonkers, New York 10701

With an additional copy sent to:

City of Yonkers

Purchasing Director

City Hall, First Floor

Yonkers, New York 10701

18.0 CAPTIONS: 

The captions contained in this Agreement are intended for convenience and reference purposes only and shall in no way be deemed to define or limit any provision thereof.

19.0 CHANGE ORDERS/AMENDMENTS:

Changes or extra work, beyond Work specified under the Contract, may be authorized only by a written change order or by amendment issued by Yonkers and approved by the Board of Contract and Supply, if required.

20.0 PROGRESS AND COMPLETION

Time limits provided in the contract are of the essence. By executing this agreement, the Vendor confirms that the contract time is a reasonable period for performing the Work. The Vendor shall proceed expeditiously with adequate work force and shall complete the work within the period specified under the contract in a satisfactory and proper manner, as determined by the City, according to professional industry standards. 

21.0 DELAYS AND EXTENSIONS OF TIME

If the Vendor’s Work is delayed by an act of Yonkers or by another contractor employed by Yonkers or by changes ordered by Yonkers in the Work, or by labor disputes, fires, or other causes beyond the Vendor’s control, or by delay authorized by Yonkers, then the contract time shall be extended by Change Order or Amendment for such reasonable time as Yonkers may determine.

22.0 EXECUTORY CLAUSE

In accordance with Section C5-9 of the Charter of the City of Yonkers and Local Finance Law of New York State, Yonkers shall have no liability under this contract to the Vendor or to anyone else beyond funds appropriated and available for this contract. 

23.0 INSURANCE

Neither the Vendor nor any of its approved subcontractors shall commence Work under this Master Agreement until the Vendor has delivered certificates of insurance evidencing the insurance required by this Section and bearing notations evidencing the payment of premiums and coverage and amounts approved by Yonkers.

Required coverage for Services are indicated by a  FORMCHECKBOX 
:

(a)
 FORMCHECKBOX 
 The Vendor shall provide Worker’s Compensation Insurance and Employer’s Liability Insurance as required under the Worker’s Compensation Law.

(b)
 FORMCHECKBOX 
 Without limiting or restricting the provisions of Section 9, the Vendor shall maintain Commercial General Liability Insurance, listing Yonkers as an additional insured, in the minimum amount of $2,000,000 in the aggregate, $500,000 each incident, with a company or companies licensed in New York State with an A or better Best Rating.

(c)
 FORMCHECKBOX 
 Without in any way limiting or restricting the provisions of Section 9 hereof, where professional services are to be performed under this contract, the Vendor shall carry Professional Liability Insurance in the aggregate amount of $1,000,000, $1,000,000 per claim, with a company or companies licensed in New York State with an A or better Best Rating and in a form satisfactory to Yonkers.

The Certificate of Insurance for the above coverage must include the Yonkers Contract number, bear a notation evidencing a minimum of 10-day cancellation notice to Yonkers, and list the City of Yonkers as an additional insured.
In the event you receive notice from any third party that a cause of action or claim may be initiated against the City of Yonkers in connection with this agreement, Contractor agrees to give immediate written notice of same by certified mail, return receipt requested, to: (i) the Yonkers Purchasing Department at the above address, Attn: Purchasing Director and to (ii) the Corporation Counsel’s Office, City Hall, Room 300, Yonkers, New York, Attn.: Corporation Counsel.
24.0 RECORDS AND ACCOUNTS

Vendor shall maintain accurate records and accounts of services under this contract and shall furnish or make available such records and accounts or other information as may be required to substantiate any report or invoice submitted to Yonkers for payment.

25.0 CONFLICTS OF INTEREST

The Vendor represents that:

(a)
The Vendor has not now, and will not acquire, any interest, direct or indirect, present or prospective, in the project to which the Vendor’s work relates or the real estate which is the subject of the project, or in the immediate vicinity thereof and has not employed nor will knowingly employ in connection with work to be performed hereunder any person or entity having any such interest during the term of this Contract.

(b)
No officer, employee, agent or director of Yonkers, shall participate in any decision relating to this contract which affects his/her personal interest or the interests of any corporation, partnership, or association in which he/she is directly or indirectly interested; nor shall any officer, agent, director or employee of Yonkers have any interest, direct or indirect, in this contract.

(c)
The Vendor shall cause, for the benefit of Yonkers, every contract with any subcontractor to include the representations contained in subsections (a) and (b) of this Section. The Vendor will take such action in enforcing such provisions as Yonkers may direct, or, at its option, assign such rights as it may have to Yonkers for enforcement by Yonkers.

26.0 MACBRIDE FAIR EMPLOYMENT PRINCIPLES

In accordance with ARTICLE VI OF THE CODE OF THE CITY OF YONKERS the proposer, by submission of this proposal, certifies that if it or any individual or legal entity in which the proposer holds a 10% or greater ownership interest, or any individual or legal entity that holds a 10% or greater ownership interest in the proposer: has business operations in Northern Ireland, such proposer, shall take lawful steps in good faith to conduct any business operations in Northern Ireland in accordance with the MacBride Fair Employment Principles relating to nondiscrimination in employment and freedom of workplace opportunity regarding such operations in Northern Ireland, and shall permit independent monitoring of their compliance with such Principles.

27.0 EEO POLICY STATEMENT

The Vendor shall, in all solicitations, or advertisements for employees placed by or on behalf of the Vendor, state that it is an Equal Opportunity or Affirmative Action employer.

1. Minority and Women-Owned Business Enterprises

The Vendor shall use its best efforts to afford minority and women-owned business enterprises the maximum practicable opportunity to participate in the performances of this contract. As used in this Contract, the term “minority and woman-owned business enterprise” means a business at least fifty-one (51) percent owned and controlled by minority group members or women. For the purpose of this definition, “minority group members” are Afro-Americans, Spanish-speaking, Spanish surnamed or Spanish-heritage Americans, Asian-Americans, and American Indians. The Vendor may rely on written representations by subcontractors regarding their status as minority and female business enterprises in lieu of an independent investigation.

28.0 CIVIL RIGHTS

The Vendor agrees to comply with the City of Yonkers’ and the State of New York’s civil rights ordinances and with Title VI of the Civil Rights Act of 1964 as amended, Title VII of the Civil Rights Act of 1968 as amended, Section 109 of Title I of the Housing and Community Development Act of 1974, Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1976, Executive Order 11063, and with Executive Order 11246 as amended by Executive Orders 11375 and 12086.

29.0 NON-DISCRIMINATION CLAUSE

The Vendor will not discriminate against any employee or applicant for employment because of race, color, creed, religion, ancestry, national origin, sex, disability or other handicap, age marital status, or status with regard to public assistance. The Vendor will take affirmative action to insure that all employment practices are free from such discrimination. Such employment practices include but are not limited to the following: hiring, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff, termination, rates of pay or other forms of compensation, and selection for training including apprenticeship. The Vendor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided by the contracting agency setting forth the provisions of this non-discrimination clause.

30.0 SAFETY

 The Vendor shall provide at his own cost and expense such safety devices for the protection of its employees, and those of the Subcontractor(s), The City of Yonkers, the public, and any other persons as may be necessary and as may be required by the Project Manger. The Vendor shall perform all work in a safe manner and in compliance with OSHA, EPA, DEP, and all other applicable Federal, State, and local laws, rules, and regulations.

31.0 WASTE REMOVAL/CLEAN-UP

The Vendor shall remove all waste material in connection with the Work from the property of The City of Yonkers. All waste material in connection with the Work shall become the property of the Vendor and shall be disposed of in keeping with all applicable Federal, State, and local laws, rules, and regulations. The Vendor shall, on a daily basis, thoroughly clean and keep clean the work site, all roadways, sidewalks, and other indoor and outdoor areas in connection with this Work.

32.0 LABOR LAW

If this Contract involves the employment of laborers, workmen or mechanics under Articles 8 or 9 of the Labor Law or constitutes a building service contract covered by Article 9 thereof, neither the Contractor’s employees nor the employees of its subcontractors may be required or permitted to work more than the number of hours or days set forth therein, except as otherwise provided in the Labor Law and as set forth in prevailing wage and supplement schedules issued by the New York State Labor Department. Furthermore, the Contractor and its subcontractors must pay at least the prevailing wage rate and pay or provide the prevailing supplements, including the premium rates for overtime pay, as determined by the New York State Labor Department in accordance with the Labor Law. 

33.0 GOVERNING LAW

This contract shall be construed in accordance with the laws of the State of New York.

34.0 COUNTERPARTS

This contract may be executed in any number of counterparts, each of which shall be deemed an original, but all of which shall constitute one and the same instrument.

35.0 DISSEMINATION OF INFORMATION

No information concerning contractor’s work and services performed under this contract shall be disseminated to the general public, the news media, or any other person or organization, including public officials, prior to express approval by the City of Yonkers.

36.0 CERTIFICATION OF NON-COLLUSION

If this contract was awarded based upon the submission of proposals, Vendor warrants, under penalty of perjury, that its proposal was arrived at independently and without collusion aimed at restricting competition. Vendor further warrants that, at the time Vendor submitted its proposal, an authorized and responsible person executed and delivered to Yonkers a non-collusive bidding certification on Vendor’s behalf.
37.0 PROPRIETARY INFORMATION OF CONTRACTOR

Yonkers shall take reasonable steps to prevent the unauthorized disclosure of any information that is marked “Confidential” or “Proprietary” by Contractor.  Confidential information shall not include information which: (a) is or becomes public knowledge through no fault of the recipient; (b) was in the recipient’s possession before receipt from the party providing such confidential information; (c) is rightfully received by the recipient from a third party without any duty of confidentiality; (d) is disclosed to a third party by the party providing the confidential information without a duty of confidentiality on the third party; (e) is independently  developed by the recipient; (f) is disclosed under operation of law; or (g) is disclosed with the prior written approval of the third party providing such confidential information.

38.0 INTELLECTUAL PROPERTY INDEMNITY

Contractor shall defend, indemnify and hold harmless Yonkers if any product or material that is provided to Yonkers is alleged to infringe upon a third party’s intellectual property rights.  To avoid infringement, Contractor may modify or substitute an equivalent product (provided Yonkers approves of such substitution at its sole discretion), refund the price paid for the product (less the reasonable rental value for the period it was available to Yonkers), or obtain any necessary licenses.  

39.0 AUTHORITY TO DO BUSINESS IN NEW YORK

Any corporation not incorporated under the Laws of New York State must furnish a copy of its Certificate of Authority from the New York State Secretary of State to do business in the State of New York, in accordance with Article 13 of the New York State Business Corporation Law.  You may get additional information at:  Department of State, Division of Corporations, 41 State Street, Albany, NY 12231 (518-473-2492).

YOU SHALL SIGN BELOW AND RETURN THREE SIGNED ORIGINALS of this contract to the CITY OF YONKERS, BUREAU OF PURCHASING, 40 South Broadway, Room 102, Yonkers, New York, 10701, Attention Purchasing Director. The CITY OF YONKERS shall provide you with a fully executed contract.

IN WITNESS WHEREOF, the parties therefore hereby execute their mutual agreement to the terms of this contract, bearing City’s Contract Number _________________ (to be filled in upon final approval of the agreement by the City of Yonkers Board of Contract and Supply). This agreement constitutes a binding contract between the parties as of the day and year indicated below that approval of the City of Yonkers Board of Contract and Supply was received. The parties further hereby agree that, where Vendor is asked to execute three (3) original copies of this signature page along with a complete original copy of the contract, the approved signature page(s) will be affixed by the City, upon final approval by the City of Yonkers Board of Contract and Supply, to additional copies of this contract which conform exactly to the complete original copy as submitted by Vendor and executed simultaneously therewith.

	
VENDOR
	
CITY OF YONKERS

	SIGNATURES ON ORIGINALS
	SIGNATURES ON ORIGINALS

	By:______________________________
	By:_________________________________

	
	PHILIP A. AMICONE, MAYOR

	Name: 
	

	Title: 
	

	Vendor Firm Name:
	

	Federal Tax Identification #:
	

	APPROVED AS TO FORM 
	

	By: _______________________________
	

	YONKERS CORPORATION COUNSEL
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Software Product Costs (15yr)





Licensing





Maintenance





Additional Support





Totals





ERP Package





$0.00





$0.00





$0.00





$0.00





Reporting Applications





$0.00





$0.00





$0.00





$0.00





Third Party Applications





$0.00





$0.00





$0.00





$0.00





Other Applications





$0.00





$0.00





$0.00





$0.00





Total:





$0.00





$0.00





$0.00





$0.00





Hardware Product Costs (15yr)





Procurement Cost





Maintenance





Additional Support





Totals





Servers





$0.00





$0.00





$0.00





$0.00





Storage





$0.00





$0.00





$0.00





$0.00





Network Gear





$0.00





$0.00





$0.00





$0.00





Other Hardware





$0.00





$0.00





$0.00





$0.00





Total:





$0.00





$0.00





$0.00





$0.00





Services Costs





General Ledger





$0.00





Accounts payable





$0.00





budgets





$0.00





Fixed assets





$0.00





Purchasing





$0.00





Grants





$0.00





Capital projects





$0.00





Cash revenue & receipts





$0.00





Loans





$0.00





Reporting





$0.00





Project and Program Management





$0.00





Change Management





$0.00





Data Conversion/Migration





$0.00





Post Deployment Support





$0.00





Additional Services





$0.00





Total:





$0.00





Total Costs





Software Product Costs





$0.00





Hardware Product Costs





Service Costs





$0.00





Extra-Contract Product and Service Costs





$0.00





Grand Total:





$0.00





Exhibit 1: Cost Summary

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































_1267591221.doc
[image: image1.png]






