	[image: image1.jpg]Q WENATCHEE VALLEY

COLLEGE




	Purchasing Department
1300 Fifth Street,

Wenatchee, WA   98801


July 1, 2008

Request for Quote and Qualifications
#WVC-08/09-01

Conversion of Proprietary Web Site to Industry Standard Format(s)

1. Announcement and Special Information
The purpose of this RFQQ is to provide interested vendors with information to enable them to prepare and submit proposals to Wenatchee Valley College for the conversion of its current Web site from a proprietary application to industry standard formats.  

Wenatchee Valley College (WVC) is a comprehensive community college serving the educational and cultural needs of its communities and residents throughout North Central Washington. The WVC district covers 10,000 square miles with two campuses located 100 miles apart. Due to the large geographic area covered by WVC, the WVC Web site is a key component to student admissions, registration, marketing and recruiting processes.  For more information please visit www.wvc.edu.

Wenatchee Valley College (herein referred to as WVC) is requesting quotes for the conversion of our current data driven, proprietary content management system (CMS) into industry standard formats, where the content can be maintained without an on-site Web developer.
Written quotations must be received by 1:00 P.M. on Monday, July 21, 2008. Quotes may be submitted by FAX to 509-682-6501, Attention Purchasing Department; by e-mail to speart@wvc.edu, or by mail to Purchasing Department, Wenatchee Valley College, 1300 Fifth Street, Wenatchee, WA 98801. Phone quotes cannot be accepted.  Quotes must be submitted by an authorized agent of the submitting firm.  Late quotes will not be accepted.  Vendors assume all responsibility for delivery.
Notification of selected vendor will be on or before August 22, 2008.  Work shall be completed by December 31, 2008.
2.
Scope of Work
A.
Functional requirements:  WVC requires a Web CMS that will support multiple contributors (and methods to group them), for the purpose of developing and publishing content in multiple formats to the Web.  Functional requirements include:

· Supports the existing design and navigation of the site, integrates with existing services, and retains any links within the current pages. 

· Conforms to industry standards and supports common Web standards. If WVC should decide to seek out alternative hosting methods, or migrate to another CMS, the site must be easily transferrable.

· Integration of database-driven content such as course descriptions, online calendars, etc. It should also integrate with other online services such as Web 2.0 applications, online social networking, RSS, and other third-party Web applications or portals.

· Allows staff to add or make changes to their Web pages or assigned Web parts from any Web browser, without technical support

· Allows modification of navigation and Web design elements without disrupting content, and maintain consistency in design with style-based content authoring.  

· Automatic content versioning, and version rollback.

· Provides full featured, point and click page editing (WYSIWYG) as it appears in the Web page; with nothing new to learn.

· Enables users to upload images, video clips and other content without technical support.

· Includes an automated, role-based approval process that can be applied to Web pages or Web parts, and a centralized tracking mechanism that shows when pages were last updated and by whom.

· Provides the ability to grant individuals or groups edit permissions to specific web pages and/or Web parts, and design features, based on user roles.

· Allows users with publishing authority to remove, replace, and redirect content at predetermined expiration times and dates.

· Provide web page utilization statistics and the ability to track the effects of marketing efforts.

· Utilizes industry standard security protocols such as SSL, SSH, LDAP and SFTP for logon authentication, file transfers and page publishing.

· The ability to link instances of content presented on more than one page, and edit it from one place.

· The ability to add unlimited Web pages, parts, and templates as need grows.
· The ability to globally change the look and feel of the Web site.

· Compatibility with industry standard formats, including, but not limited to: XML, XSL, HTML, CSS, JavaScript, ASP, PHP, RSS, etc.

· Must meet all ADA requirements.
B.
Additional Requirements.  
· Vendors must be able to provide a time frame for starting and completing this project.  Conversion of the WVC Web site should take no more than 45 days with additional days to be allowed for site testing. This timeframe will include the creation of templates for the Web pages.  Delivery time is of the essence and may be a factor in making an award.
· The project will be considered completed when all files are moved to the live environment and are fully functional as described above, with no technical support needed for maintenance of the converted materials. 
· Pilot test of conversion process.  The top two vendors will be required to convert 30 WVC selected pages, and demonstrate their results at an on site meeting at WVC, before full commitment is made.  

· Additional technical support will be available via telephone for one year after the conversion at no additional charge.
· End user training. The selected vendor will provide one to three days of on site hands on user training in the new environment.  Additional training venues, such as Web casts, Webinars, or computer based tutorials, will also be available.  

· The vendor must provide documentation and references from three (3) colleges or universities that now utilize Web sites converted by the vendor.

· Vendors must have been in business converting Web content management systems for seven (7) or more years.

C.
Current Environment

· College Web sites are hosted by WVC on two Windows 2000 servers.  As part of the conversion, the WVC Systems and Security Administrator will install one new Windows 2003 server for all converted sites.  The sites are www.wvc.edu, www.wvc.edu/intranet and www.student.wvc.edu.

· The content is dynamically data driven from an SQL source.

· The District supports the following scripting languages: ASP, PHP, and .NET 1.0 and 2.0

· The District supports MS SQL 2000 and 2005, ODBC and OLEDB.

· The current site consists of about 2,500 pages.

D. Project Management. 

All Vendor communications concerning this RFQQ must be directed to the RFQQ Coordinator, Sue Peart, by email at speart@wvc.edu, or by FAX at 509-682-6501.  Questions must be submitted in writing and written responses will be issued as amendments to this RFQQ. Any oral communications will be considered unofficial and non-binding.
Upon contract award, the main project contacts will be Katie White, Community Relations, and Holly Clausen, Technology Director.  Technical support will be provided as needed. They will work with a committee that consists of Suzie Benson, Vice President for Administrative Services, Marco Azurdia, Vice President for Student Services, Andrew Hersh-Tudor, Library Director, Susan Murray, Institutional Research, and Reagan Bellamy, Human Resources Director. The selected vendor will be asked to meet with this committee throughout the conversion process.  In addition to the technical deliverables, the successful vendor will be active in the process, with final decisions made by WVC.

3.
Contract Award Procedure

· Quotes will be evaluated on response to College requirements and proposed schedule (40%), references and relevant experience (30%), and cost (30%).  

· WVC reserves the right to refrain from contracting with any and all Vendors.  
· WVC reserves the right to cancel or reissue this RFQQ at any time without obligation or liability.
· WVC will not accept responses that include third party involvement.
· Vendors may withdraw a response that has been submitted at any time up to the response closing date and time by submitting a written request signed by an authorized representative of the Vendor.  After withdrawing a previously submitted response, the Vendor may submit another response at any time up to the response closing date and time.

· WVC is not liable for any errors or omissions in Vendor’s response.  Vendors will not be allowed to alter response documents after the deadline for response submission.

· Any information contained in the Vendor’s response that is proprietary must be clearly designated as such.  Marking of the entire response or entire sections as proprietary will not be honored.  WVC will not accept responses where pricing is marked as proprietary.  After contract award, all responses become public record and are subject to Public Disclosure Act (RCW 42.17).
· Standard Terms and Conditions attached hereto as Exhibit A are incorporated into this RFQQ and any resulting contract by reference.
4.
Debriefing and Protest Procedures
Respondents that are eliminated as a result of the evaluation process will have until the close of the second business day following the notification of their elimination in which to request a debriefing. The request must be in writing and addressed to the RFQQ Coordinator. Debriefing will not include any comparisons of the Respondent’s unsuccessful proposal with any other Respondent’s proposal.

Upon completion of the debriefing conference, Vendor is allowed five (5) business days to file a formal protest with WVC. Such protest must be in writing, addressed to the RFQQ Coordinator, and will be allowed only if it is based on alleged irregularities.

5.
Submittal of Quotations:

Vendor written response must include the following:
· Completed RFQQ Form (Attached)
· Qualifications for project

· Response to WVC requirements

· Minimum of three (3) references from higher education clients and complete contact information.
· Documentation of seven or more years experience in Web site content conversion.
· Proposed project schedule, including available dates for pilot test presentation.
· Cost

Written quotations must be received by 1:00 P.M. on Monday, July 21, 2008, at the Purchasing Office, Wenatchee Valley College, 1300 Fifth Street, Wenatchee, WA, 98801.  
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Vendor Response Form

Quotes must be submitted with this form as the cover sheet, signed by an authorized agent of the submitting firm, and received by the WVC Purchasing Office by 1:00 p.m., Monday, July 21, 2008. 
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EXHIBIT A

STANDARD TERMS AND CONDITIONS

ADVANCE PAYMENTS PROHIBITED

No payments in advance or in anticipation of service(s) or supplies to be provided under this Contract shall be made by the College.

ALTERATIONS & AMENDMENTS

This Contract may be amended by mutual agreement of the parties.  Such amendments shall not be binding unless they are in writing and signed by personnel authorized to bind each of the parties.

ASSIGNMENT

Neither this Contract, nor any claim arising under this Contract, shall be transferred or assigned by the Contractor without prior written consent of the College.

Confidentiality/Safeguarding Information

The use or disclosure by any party of any information concerning the College for any purpose not directly connected with the administration of the College's or the Contractor's responsibilities with respect to service(s) provided under this Contract is prohibited except by prior written consent of the College.

Conflict of Interest

Notwithstanding any determination by the Executive Ethics Board or other tribunal, the College may, in its sole discretion, by written notice to the Contractor terminate this Contract if it is found after due notice and examination by the Agent that there is a violation of the Ethics in Public Service Act, Chapter 42.52 RCW; or any similar statute involving the Contractor in the procurement of, or performance under, this Contract. 

In the event this Contract is terminated as provided above, the College shall be entitled to pursue the same remedies against the Contractor as it could pursue in the event of a breach of the Contract by the Contractor. The rights and remedies of the College provided for in this clause shall not be exclusive and are in addition to any other rights and remedies provided by law. The existence of facts upon which the Agent makes any determination under this clause shall be an issue and may be reviewed as provided in the "Disputes" clause of this Contract. 

Contract Management

The Contract Manager for each of the parties shall be the contact person for all communications and billings regarding the performance of this Contract.

COPYRIGHT - RIGHTS IN DATA 

Unless otherwise provided, data which originates from this Contract shall be "works for hire" as defined by the U.S. Copyright Act of 1976 and shall be owned by the College. Data shall include, but not be limited to, reports, documents, pamphlets, advertisements, books, magazines, surveys, studies, computer programs, films, tapes, and/or sound reproductions. Ownership includes the right to copyright, patent, register and the ability to transfer these rights. 

Covenant Against Contingent Fees

The Contractor warrants that no person or selling agent has been employed or retained to solicit or secure this Contract upon an agreement or understanding for a commission, percentage, brokerage or contingent fee, excepting bona fide employees or bona fide established agent maintained by the Contractor for the purpose of securing business.  The College shall have the right, in the event of breach of this clause by the Contractor, to annul this Contract without liability or, in its discretion, to deduct from the Contract price or consideration or recover by other means the full amount of such commission, percentage, brokerage or contingent fees. 

Disputes

Except as otherwise provided in this contract, when a bona fide dispute arises between the College and the Contractor and it cannot be resolved, either party may request a dispute hearing with the Office of Financial Management.  Either party's request for a dispute hearing must be in writing and clearly state:
1.
the disputed issue(s),

2.
the relative positions of the parties, and

3.
the Contractor's name, address, and College contract number.
These requests must be mailed to the Director, Office of Financial Management, PO Box 43113, Olympia, Washington 98504-3113, within fifteen (15) days after either party receives notice of the disputed issue(s).

The parties agree that this dispute process shall precede any action in a judicial or quasi-judicial tribunal.

Governing Law

This Contract shall be governed by the laws of the state of Washington.  In the event of a lawsuit involving this Contract, venue shall be proper only in Chelan County.  The Contractor by execution of this Contract acknowledges the jurisdiction of the courts of the state of Washington in this matter.

Indemnification and Hold Harmless

Each party to this agreement shall be responsible for its own acts and/or omissions and those of its officers, employees and agents. No party to this agreement shall be responsible for the acts and/or omissions of entities or individuals not a party to this agreement.

Independent Capacity

The Contractor and his or her employees or agents performing under this Contract are not employees or agents of the College.  The Contractor will not hold himself/herself out as nor claim to be an officer or employee of the College or of the state of Washington by reason hereof, nor will the Contractor make any claim of right, privilege or benefit which would accrue to an employee under Chapter 41.06 RCW or Chapter 28B.16 RCW.

Industrial Insurance Coverage

The Contractor shall comply with the provisions of Title 51 RCW, Industrial Insurance.  If the Contractor fails to provide industrial insurance coverage or fails to pay premiums or penalties on behalf of its employees as may be required by law, College may collect from the Contractor the full amount payable to the Industrial Insurance accident fund.  The College may
(
deduct the amount owed by the Contractor to the accident fund from the amount payable to the Contractor by College under this Contract, and 

(
transmit the deducted amount to the Department of Labor and Industries (L&I), Division of Insurance Services. 
This provision does not waive any of L&I’s rights to collect from the Contractor.

INSTATE PREFERENCE-RECIPROCITY

Pursuant to RCW 43.19.700-704 and WAC 236-48-085, the Department of General Administration has established a schedule of penalties applicable against firms submitting bids from states which grant a preference to their own in-state businesses.  The penalties are available on the state’s procurement website at http://www/ga/wa/gov/pca/Forms/State-Preferences-Table.doc.

INSURANCE

The Contractor shall at all times during the term of this contract, carry and maintain commercial general liability insurance, and, if necessary, commercial umbrella insurance for bodily injury and property damage arising out of services provided under this contract.  This insurance shall cover such claims as may be caused by any act, omission, or negligence of the Contractor or its officers, agents, representatives, assigns, or servants.

Contractor waives all rights against the State for the recovery of damages to the extent they are covered by general liability or umbrella insurance.

Licensing

The Contractor shall comply with all applicable local, state, and federal licensing, accreditation, and registration requirements/standards, necessary for the performance of this Contract.

Limitation of Authority

Only the Agent or Agent’s delegate by writing (delegation to be made prior to action) shall have the express, implied, or apparent authority to alter, amend, modify, or waive any clause or condition of this Contract.  Furthermore, any alteration, amendment, modification, or waiver or any clause or condition of this Contract is not effective or binding unless made in writing and signed by the Agent.

Noncompliance With Nondiscrimination Laws

In the event of the Contractor’s noncompliance or refusal to comply with any nondiscrimination law, regulation, or policy this Contract may be rescinded, canceled, or terminated in whole or in part, and the Contractor may be declared ineligible for further Contracts with the College.  The Contractor shall, however, be given a reasonable time in which to cure this noncompliance.  Any dispute may be resolved in accordance with the “Disputes” procedure set forth herein.

Nondiscrimination

During the performance of this Contract, the Contractor shall comply with all federal and state nondiscrimination laws, regulations and policies.  Contractor shall not create barriers to open and fair opportunities for all businesses, including MWBE’s, to participate in all State contracts and to obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction, and services.

Order of Precedence

Each of the Exhibits listed below is by this reference hereby incorporated into this Contract.  In the event of an inconsistency in this Contract, the inconsistency shall be resolved by giving precedence in the following order:
(
Applicable Federal and State of Washington statutes and regulations

(
Special Terms and Conditions as contained in this basic Contract instrument

(
Exhibit A – General Terms and Conditions
Any other provision, term or material incorporated herein by reference or otherwise incorporated.

PERSONAL LIABILITY

It is agreed by and between the parties hereto that in no event shall any official, officer, employee or agent of the State of Washington be in any way personally liable or responsible for any covenant or agreement herein contained whether expressed or implied, nor for any statement or representation made herein or in any connection with this agreement.

Registration with DOR

The Contractor shall complete registration with the Department of Revenue, General Administration Building, Olympia WA 98504, and be responsible for payment of all taxes due on payments made under this Contract.
REVIEW OF VENDOR RECORDS
In compliance with chapter 39.29 RCW, Vendor shall provide access to data generated under this Contract to Purchaser, to the Joint Legislative Audit and Review Committee, and to the State Auditor at no additional cost. This includes access to all information that supports the findings, conclusions, and recommendations of Vendor’s reports, including computer models and methodology for those models.

SAVE HARMLESS

To the fullest extent permitted by law, Contractor shall indemnify, defend, and save harmless the state, agencies of the state, and all officers and employees of the state, from and against any and all claims for injuries or death, including claims by Contractor’s employees, or for damages arising out of, resulting from, or incident to Contractor’s performance of failure to perform the contract, or for patent, trademark, copyright, or franchise infringement arising from the purchase, installation, or use of goods and services ordered.  Contractor’s obligation to indemnify, defend and save harmless shall not be eliminated or reduced by any alleged concurrent negligence of the state or its agencies, employees, and officers.  Contractor waives its immunity under Title 51RCW to the extent required to indemnify, defend, and save harmless the state and its agencies, officers, or employees.

Severability

If any provision of this Contract or any provision of any document incorporated by reference shall be held invalid, such invalidity shall not affect the other provisions of this Contract which can be given effect without the invalid provision, and to this end the provisions of this Contract are declared to be severable.

Termination

Except as otherwise provided in this Contract, the Agent may, by ten (10) days written notice, beginning on the second day after the mailing, terminate this Contract in whole or in part when it is in the best interests of the College.  If this Contract is so terminated, the College shall be liable only for payment in accordance with the terms of this Contract for service(s) rendered prior to the effective date of termination.

Treatment of Assets

A.
Title to all property furnished by the College shall remain in the College. Title to all property purchased by the Contractor, for which the Contractor is entitled to be reimbursed as a direct item of cost under this Contract, shall pass to and vest in the College upon delivery of such property by the Contractor. Title to other property, the cost of which is reimbursable to the Contractor under this Contract, shall pass to and vest in the College upon (i) issuance for use of such property in the performance of this Contract, or (ii) commencement of use of such property in the performance of this Contract, or (iii) reimbursement of the cost thereof by the College in whole or in part, whichever first occurs. 

B. 
Any property of the College furnished to the Contractor shall, unless otherwise provided herein or approved by the College, be used only for the performance of this Contract. 

C. 
The Contractor shall be responsible for any loss or damage to property of the College which results from the negligence of the Contractor or which results from the failure on the part of the Contractor to maintain and administer that property in accordance with sound management practices. 

D. 
If any Department property is lost, destroyed or damaged, the Contractor shall immediately notify the Department and shall take all reasonable steps to protect the property from further damage.

E. 
The Contractor shall surrender to the College all property of the College prior to settlement upon completion, termination or cancellation of this Contract. 

F. 
All reference to the Contractor under this clause shall also include Contractor's employees, agents or subcontractors.

Waiver

Waiver of any default or breach shall not be deemed to be a waiver of any subsequent default or breach.  Any waiver shall not be construed to be a modification of the terms of this Contract unless stated to be such in writing signed by authorized representative of the College.

Web Strategy Team
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