BID FOR CELLULAR TELEPHONE SERVICE
FOR THE 

UNIVERSITY OF WISCONSIN-STEVENS POINT

TELEPHONE SUPPORT OFFICE

Background: 
The University of Wisconsin-Stevens Point Telephone Support Office wishes to receive bids for non-business cellular telephone service. UWSP will lease the cellular phones to students, parents, alumni and staff. UWSP will act as the “agent” between the chosen vendor and the cell phone user. This means the Telephone Support Office will provide all applications, process the application, disburse the cell phones, and process all troubles and repairs. Note: UWSP provides 9 month contracts to its users.
It is anticipated, based upon current leases that the coverage in most user contracts will be nationwide. Presently, there are 8,700 students enrolled for the second semester. Of that total, there are 3,100 students living in the residence halls. Currently there are approximately 540 individuals leasing phones through the UWSP Telephone Office. It is the intent to convert all the existing contracts to the vendor awarded this bid.

The entire program will be operated through the Telephone Support Office. 
The university will:

· Provide all contracts with users and reserves the right to sub-let to another user in the event a contract is cancelled.
· Cancel individual contracts as needed and any applicable charges will be appropriated through the Telephone Support Office.
· Provide all marketing; however, we may ask for assistance from the chosen vendor.
The University of Wisconsin-Stevens Point is a member of ACUTA and MICTA. 
The new contract would be for up to a five-year period beginning as soon as possible with two possible one-year extensions. Each of the Special Requirements of the Bid must be addressed in the proposal. If it is not addressed, the bid will be rejected. Prospective vendors are encouraged to provide any additional information describing operational abilities. The University of Wisconsin-Stevens Point is tax exempt.

Questions should be referred to:

Kathryn Schroth

University of Wisconsin-Stevens Point
Director of Purchasing and Payment Services


2100 Main Street Room 041W

Stevens Point, WI  54481

715.346.3930 Voice
715.346.4011 Fax

kschroth@uwsp.edu
Contract Administrator will be:

Kathy Wachowiak

University of Wisconsin-Stevens Point

Director of Telephone Services

Telephone Support Office

206C Learning Resources Center

Stevens Point, WI  54481

715.346.3902 Voice/Fax

Special Requirements of Bid KKS8-018
	Requirement
	Can this requirement be met?


	All existing contracts (541) must be converted to the vendor chosen by this bid and new phones provided for each contract (see listing of phones currently in place).

	Yes ____  No ____


	All cellular contracts in force at the end of a new agreement expire and must be converted to another agreement no matter what date the contract went into effect.


	Yes ____  No ____


	If after converting an existing contract, the customer is unhappy with the plan, does UWSP have the right to opt out of service?


	Yes ____  No ____


	The minutes billed to UWSP must be pooled for all plans together rather than pooling for each plan.
	Yes ____  No ____


	Any new rate plans that go into effect during the period of the contract must be available to UWSP.
	Yes ____  No ____


	UWSP must be able to create shared plans or shared plans must be available. 
	Yes ____  No ____


	The vendor must interface electronically with UWSP’s existing telemanagement system that allows us to bill our customer base. (See the attached Carrier Billing Data Requirements.) Note: Prior to final award, this capability must be demonstrated to the satisfaction of the Telephone Support Office.


	Yes ____  No ____


	Technical assistance must be provided to UWSP Telephone Support staff.
	Yes ____  No ____


	The University of Wisconsin-Stevens Point will provide all marketing; however, we may ask for assistance from the chosen vendor. Is marketing assistance available?


	Yes ____  No ____



Mandatory Requirements of Bid KKS8-018
The following are the mandatory requirements for your bid to be accepted. Please respond in writing how you can meet these requirements. Number your responses to correspond to our questions.

1. All cell phone plans available must be listed in detail on a cost sheet. Include potential costs to UWSP users. A list of all applicable discounts must be provided. Retail costs as well as the UWSP discount must be included.
2. All existing cell phones under contract must work on the provider’s network. The phones listed on the attached sheet work on the Alltel Network. Review the attached listing showing existing phones and complete the section indicating if the phone will work on your network or the make and model of the phone that you would provide in each instance.

3. Working cell phone service must be tested in several different scenarios to verify quality of service on campus and surrounding areas.

4. The coverage area must allow for a national plan at each level of minutes.

5. The cost for messaging must include text, picture, and video with an explanation of all possibilities.

6. Any cost to interface must be included as part of the bid and will become part of UWSP’s cost evaluation. This includes any cost to UWSP’s telemanagement system. Itemize any special circumstances/costs that UWSP needs to be aware of.

7. Any possible roaming charges must be explained and costs included. Any known pockets of roaming must be stated.

8. State any known “blacked out” areas. If none are shown, we will assume there is 100% coverage. 
9. Standard features must include caller ID, call waiting, voicemail, call transfer, three-way calling, call forwarding, free mobile to mobile, and detailed billing.

10. Any billable features (i.e. web access, text messaging) provided to UWSP at no cost initially must be clearly listed along with the cost to continue the feature after the free period and the length of the free period.
11. Free nights and weekends must be explained in detail with the specific time periods and areas from which calls can be made.

12. UWSP will provide the billing to each user. Submit a sample of the call detail in the electronic format generated by your system as well as the hard copy.

13. High quality phones must be provided. A description of the cellular phones and accessories available, along with warranties and user manuals, must be provided with your bid response. All equipment must be new, not refurbished.

14. State how often phones can be replaced on existing contracts.

15. All phones must be pre-programmed and ready to be used once they are ordered by the Telephone Support Office.

16. Equipment replacement procedures for cellular phones, batteries, adapters, case, and all equipment must be stated. 

17. Replacement units (loaners) may be needed while equipment is being serviced.

18. Include description of service theft and options proposed for deterring it.

19. Submit references of three vendors (vendor, contact name, address, phone number) with the type of services requested in this document. One must be from a university or college.

Carrier Billing Data Requirements

KKS8-018
Carrier billing data must be web-accessible for download within seven (7) days of the close of the billing cycle. A minimum of four (4) data sets (table/file/report) must be provided, each must be quote enclosed, comma separated, formatted (i.e. .csv format). These tables are described as follows:

· Subscriber summary table
This table will reference every subscription included on the carrier invoice and include the cellular phone number, call plan information, and summary amounts for the various invoice sections (i.e. MRC’s, usage, other charges, credits, etc.). 

· Non-usage detail table
This table provides specific, detailed information about any/all MRC’s (monthly recurring charges) as well as non recurring charges which are unrelated to actual usage (e.g. tax/surcharges, credits, etc.). 

· Usage summary table

This table provides summary information by subscriber pertinent to all types of usage (e.g. voice calls, text messages, data transmissions, etc.). 

· Usage detail table
This table which provides distinct records for each voice call (whether incoming or outgoing, mobile-to-mobile, or otherwise, etc.) including all pertinent fields for the call (e.g. date, time, duration, type/category, number dialed or caller id, etc.). Detail records for text messages, whether incoming or outgoing are desired and will be considered as "plus" but are not mandatory. Similarly, detail records for any/all other usage types (e.g. data transmission records, picture messages, video clips, etc.) are desirable but not mandatory. 

UWSP requires that the data set content be user modifiable (i.e. able to be customized). UWSP also requires the ability to create new reports in support of their rebilling operation.

Cell Phones In Use As of 2-18-08
	Make/Model of Phone
	Number in Use
	Proposed Replacement Phone or Indicate that the phone will work on your network

	Audiovox 8910 
	10 phones
	

	MOTOKRZR K1m 
	12 phones
	

	Kyocera K612B 
	10 phones
	

	Kyocera KX1 
	14 phones
	

	Kyocera KX12 
	2 phones
	

	Kyocera KX16 
	50 phones
	

	Kyocera KX424 
	3 phones
	

	LG AX145 
	10 phones
	

	LG AX245 
	6 phones
	

	LG AX275 Silver 
	13 phones
	

	LG AX275 Pink 
	11 phones
	

	LG AX355 
	4 phones
	

	LG AX380 
	19 phones
	

	LG AX4270 
	22 phones
	

	LG AX4750 
	2 phones
	

	LG AX5000 
	10 phones
	

	LG AX8600 Blue 
	13 phones
	

	LG AX8600 Gold 
	2 phones
	

	LG AX8600 Green 
	12 phones
	

	LG AX8600 Red 
	5 phones
	

	LG AX8600 Silver 
	5 phones
	

	LG LX5450 
	1 phones
	

	LG VX3200 
	5 phones
	

	Motorola E815 
	8 phones
	

	Motorola V262 
	19 phones
	

	Motorola V265 
	7 phones
	

	Motorola V710 
	2 phones
	

	Motorola W315 
	16 phones
	

	Nokia 2865i 
	4 phones
	

	Nokia 3587i 
	7 phones
	

	Nokia 6235i 
	4 phones
	

	Nokia 6255i 
	2 phones
	

	Palm Treo 700wx 
	1 phone
	

	Palm Treo 755p 
	2 phones
	

	Pantech PN 218
	1 phone
	

	Motorola RAZR V3a Black 
	41 phones
	

	Motorola RAZR V3a Gray 
	12 phones
	

	Motorola RAZR V3a Red 
	10 phones
	

	Motorola RAZR V3c 
	12 phones
	

	Motorola RAZR V3m Red 
	3 phones
	

	Motorola RAZR V3m Silver 
	11 phones
	

	Motorola RAZR V8m 
	1 phone
	

	MOTOROKR Z6m 
	15 phones
	

	Samsung a645 
	17 phones
	

	Samsung n330 
	1 phone
	

	Samsung r200 
	2 phones
	

	Samsung r500 
	8 phones
	

	Samsung r510 
	5 phones
	

	Samsung r520 
	1 phone
	

	Samsung u340 
	34 phones
	

	Samsung u420 
	15 phones
	

	Samsung u520 
	5 phones
	

	UTStarcom 8630 
	1 phone
	

	BlackBerry 7250 
	6 handsets
	

	BlackBerry 8703 
	5 handsets
	

	BlackBerry Pearl 8130 
	1 handset
	

	BlackBerry 8830 
	1 handset
	


Current Phone Plans (network provided by Alltel)

	Greater Freedom 300
	147 plans

	Greater Freedom 700
	261 plans

	Greater Freedom 1000
	16 plans

	National Freedom 1000
	85 plans

	Total Freedom 500
	30 plans

	Total Freedom 750
	2 plans


