State of California


Franchise Tax Board


STATE OF CALIFORNIA

FRANCHISE TAX BOARD
Request For Quotation

For Information Technology 

Services

	QUOTE DUE DATE: 3/4/08


	Quotes must be delivered to Linda Turner

          before 2:00PM on the due date
	

	Supplier name and address:


	SOLICITATION NO.                REV. #                         DATE

RFQ FTB 0708-77 
	REQUISITION OR CONTROL #

__________________________________________



	Contact Name:

Phone:                                    Fax:
	For further information contact:

Linda Turner (916) 845-4715 

OR

Linda.Turner@ftb.ca.gov
Ship To: (see below)


	ARE YOU CLAIMING PREFERENCE

AS A SMALL BUSINESS:

  YES  ________            NO  ________

IF YES, MANUFACTURER?

  YES  ________            NO  ________

ARE YOU A NON-SMALL BUSINESS CLAIMING AT LEAST 25% SMALL BUSINESS SUBCONTRACTOR PREFERENCE?

  YES  ________            NO  ________



	Name (Print):

(_______________________________

Title:

(_______________________________

Signature:

(_______________________  Date:_______

Federal Employer Identification Number:

(_______________________________


	Return bid to:

Franchise Tax Board

PO Box 2086, MS A374

Rancho Cordova, CA 95741-2086

OR

Franchise Tax Board

9646 Butterfield Way

Sacramento, CA 95827
	SECTION 14838 ET SEQ. OF THE CALIFORNIA GOVERNMENT CODE REQUIRES THAT A 5% PREFERENCE BE GIVEN TO BIDDERS WHO QUALIFY AS A SMALL BUSINESS AS A NON-SMALL BUSINESS CLAIMINIG AT LEAST 25% CALIFORNIA CERTIFIED SMALL BUSINESS PARTICIPATION FOR REQUIREMENTS SEE TITLE 2, CALIFORNIA CODE OF REGULATIONS SECTION 1896 ET SEQ.  THE REQUIREMENTS FOR NONPROFIT VETERAN SERVICE AGENCIES QUALIFYING AS A SMALL BUSINESS ARE CONTAINED IN SECTION 999.50 ET SEQ. OF THE MILITARY AND VETERANS CODE.

	Bidder offers and agrees if this response is accepted within 45 calendar days following the date the response is due to furnish all the items upon which prices are quoted, at the prices set opposite each item, delivered at the designated point(s) by the method of delivery and within the times specified and subject to the attached General Provisions.  DECLARATIONS UNDER PENALTY OF PERJURY;  By signing above, with inclusion of the date of signature, the above signed bidder DECLARES UNDER PENALTY OF PERJURY under the laws of the State of California as follows:  (1) (STATEMENT OF COMPLIANCE).  The above signed as complied with the non-discrimination program requirements of Government Code 12990 and Title 2, California Administrative Code Section 8103, and such declaration is true and correct.  (2) The National Labor Relations Board declaration set forth in Paragraph 48 of the General Provisions is true and correct.  (3) If a claim is made for the Small Business or Disabled Veterans Business preference, the information set forth within is true and correct.

	

	DESCRIPTION

	The purpose of this Request for Quote for Information Technology (IT) Services is to provide consulting services in support of the CODE project.
The following attachments are incorporated as part of this Request for Quote for IT Services:

Requirements, including quote details and cost proposal and all attachments

STD 213 for IT Goods and Services Only, see Section I.G.11 and http://www.documents.dgs.ca.gov/pd/modellang/std-213.pdf 

Bidder Instructions (GSPD-451)




REQUEST FOR QUOTE FOR SERVICES

I.  General Information

    A.   Purpose

B. Availability

C. Period of Performance

D. Key Action Dates

E. Written Questions

F. RFQ-ITS Response Guidelines

G. RFQ-ITS Response Content

II.  Evaluation Information

A. Evaluation Process

B. Evaluation Criteria

C. Scoring

III.  Statement of Work

A. Overview of Requirements

B. Background and Purpose

C. Scope of Services

D. Required Knowledge, Skills and Abilities

E. Desirable Experience

F. Period of Work

G. Terms and Conditions

H. Responsibilities of the State

I. Responsibilities of the Contractor

J. Statement of Confidentiality

K. Travel and Expense

L. Contract Changes

M. Confidentiality of Data

N. Background Check and Fingerprinting of Contractor Personnel

O. Completion Criteria and Payment Methodology

P. Points of Contact

Attachment 1 – Cover Sheet

Attachment 2 – Cost Sheet

Attachment 3 – Customer Experience Reference Form

Attachment 4 – Confidentiality Statement

Attachment 5 – Payee Data Record, STD 204

Attachment 6 –Bidder Declaration Form

Attachment 7 – Statement of Work

CODE Project
Requirements

You are invited to review and respond to this Request for Quote for IT Services (RFQ-ITS), entitled RFQ FTB 0708-77.  In submitting your quote, you must comply with the instructions found herein.  The services required are delineated in the Statement of Work.  Please read the enclosed document carefully.  Responses to this RFQ and any required copies must be submitted via common carrier, fax, or electronic mail, clearly labeled to the department contract.  

Common Carrier ( FedEx, etc.) or Hand Delivery

Each quote shall be separately sealed inside an envelope and received by the closing time and date specified, and on the forms furnished by the State to be considered for award.  The bidder is solely responsible for ensuring that the full quote is received by the state in accordance with the solicitation requirements, prior to the date and time specified in the solicitation, and at the place specified.  The state shall not be responsible for any delays in mail by common carriers, by transmission errors, or misdelivery.

For Common Carrier or Hand Delivery to FTB’s physical address:

Franchise Tax Board

Attn: Linda Turner

Procurement & Asset Management (MS-A374)

9646 Butterfield Way

Sacramento, CA 95827

Facsimile and Electronic Offer Submissions

If the contractor chooses to transmit their quote via facsimile or email, the contractor understands and agrees that the State will consider only those portions of the quote received prior to the closing time specified; any pages received after that time regardless of when sent, will not be considered.  The State shall not be responsible for any delays in fax or emailed offers due to technical problems on either the bidder or State’s equipment (e.g. busy fax machine, network problems, etc.).

THE STATE RESERVES THE RIGHT TO CONSIDER AUTHORIZED FACSIMILE QUOTES AS PROPERLY “SEALED” IF RECEIVED PRIOR TO THE CLOSING TIME SPECIFIED.  EMAIL QUOTES CAN BE SENT TO: Linda.Turner@ftb.ca.gov
Quotes must be received no later than the date and time specified on the face of this RFQ-ITS and in Section I.D. Key Action Dates.  

Please note that all cost information shall be submitted as a separate attachment from the submitted resumes.  
I.
General Information

A.
Purpose

The State of California, Franchise Tax Board requires the services of a Contractor to obtain consultants to assist with the proper support of the CODE Project while maintaining the current level of service to the FTB mission-critical application running on the z9.

The period of performance for this contract is approximately 3 months.  The current budget allocation to support the services outlined in this document is $68,500.00.

B.
Availability

The selected contractor must be able to meet the requirements of this RFQ-ITS and be ready to begin work within ten (10) business days of the contract award date specified in Section I.D. Key Action Dates.  If personnel offered by the selected contractor leave the contractor’s firm or are otherwise unable to participate in this contract, they must be replaced with comparably qualified 

personnel who meet the minimum qualifications as stated within this RFQ-ITS.  All replacement personnel are subject to approval by the State.

C.
Period of Performance

The term of this Agreement begins on the date as indicated on the Standard Agreement for IT Goods/Services (STD213) through June 30, 2008.  

The contractor shall not be authorized to deliver or commence performance of services as described in this Statement of Work (SOW) until written approval has been obtained from all entities.  No delivery or performance of service may commence prior to the execution of the Agreement.  

D.  Key Action Dates

Listed below are the key action dates and times by which the actions must be taken or completed.  If the State finds it necessary to change any of these dates, it will be accomplished via an addendum to this RFQ-ITS.

	Key Action Dates
	Date

	1.  Release of RFQ-ITS
	2/8/08

	2.  Submission of written questions (email)
	2/25/08

	3.  Departments response to written questions
	2/26/08

	4.  Submission of Quotes (by date and time)
	3/4/08 by 2:00pm

	5.  Evaluation 
	3/5/08 – 3/14/08

	6.  Interviews
	3/18/08 – 3/21/08

	7.  Contract Award
	3/25/08


All dates after the Submission of Quotes are approximate and may be changed if needed, without an addendum, to allow the State additional time for evaluation and contract execution.

E.  Written Questions

All questions regarding the content of this RFQ must be submitted in writing by e-mail to Linda Turner and must be received by the Key Action Date identified above.  Questions not submitted in writing by the Key Action Date for submission of written questions shall be answered at the State’s option.

When the State has completed its review of the questions, all of the questions and answers will be distributed in writing by e-mail to all bidders.

F.  RFQ-ITS Response Guidelines

This RFQ-ITS and the Contractor’s quote in response to this document will be made a part of the contract.  Responses to this RFQ-ITS must contain all data/information requested and must conform to the format described in this RFQ-ITS.  It is the Contractor’s responsibility to provide all required data and any other information deemed necessary for the State’s evaluation team to determine and verify the Contractor’s ability to perform the tasks and activities defined in the Contractor’s Statement of Work.

Facsimile machine bids will be considered only if they are sent to (916) 843-0680 for solicitations originating from the 9646 Butterfield Way.  Bids sent to any other FTB fax number will not be considered.  To be considered, all pages of the faxed bid that are received prior to the bid opening time specified in the bid will be considered “the complete bid”.  Please be advised that there is a heavy demand placed on the fax machine receiving bids and the State assumes no responsibility if a supplier cannot transmit their bid via fax, if the entire bid is not received prior to the bid submittal time.

G.  RFQ-ITS Response Content

The following documents must be submitted in the RFQ-ITS response.

1. Cover Letter – Attachment 1

Bidder must complete and attach the cover letter included in this RFQ-ITS, Attachment 1

2. Cost Sheet – Attachment 2

Bidder must complete the cost sheet that identifies total cost per transaction as described in the Statement of Work using the format in Attachment 2 – Cost Sheet.  

3. Customer Experience References – Attachment 3

The bidder must submit a minimum of two (2) references for services for projects with similar scope, schedule and resources to this project.

The bidder shall complete one (1) Customer Experience Reference Form, Attachment 3 for each reference.  The descriptions of these projects must be detailed and comprehensive enough to permit the State to assess the similarity of those projects to the work anticipated in the award of the contract resulting from this procurement.  

The State may contact customer references during the week following submission of Quotes to validate the information provided by the bidder and to determine the customer’s overall satisfaction with the services provided.  Therefore, it may prove beneficial to the bidder to contact its referenced customers to ensure their contact information provided on the Customer Experience Reference Form is up-to-date and that the reference will be available during the period of time that the State will be validating references.

4. Confidentiality Statement – Attachment 4

The Confidentiality Statement must be signed and dated by the bidder, its employees and subcontractor employees working on this project, and submitted with the bidder’s proposal.

5. Payee Data Record – Attachment 5

The bidder is required to submit a Payee Data Record, STD. Form 204 listing their Taxpayer Identification Number.

6. Bidder Declaration – Attachment 6

The bidder must complete Attachment 6 and submit with its bid

7. Statement of Work – Attachment 7

8. SMALL BUSINESS REGULATIONS - The Small Business regulations, located in the California Code of Regulations (Title 2, Division 2, Chapter 3, Subchapter 8, Section 1896 et. seq.), concerning the application and calculation of the small business preference, small business certification, responsibilities of small business, department certification, and appeals are revised, effective 09/09/04.  The new regulations can be viewed at (www.pd.dgs.ca.gov/smbus).  Access the regulations by Clicking on “Small Business Regulations” in the right sidebar.  For those without Internet access, a copy of the regulations can be obtained by calling the Office of Small Business and DVBE Services at (916) 375-4940.

9. NON-SMALL BUSINESS SUBCONTACTOR PREFERENCE - A 5% bid preference is now available to a non-small business claiming 25% California certified small business subcontractor participation.  If applicable, claim the preference in the box on the right hand side of the first page of this solicitation.

10. SMALL BUSINESS NONPROFIT VETERAN SERVICE AGENCIES (SB/NVSA) - SB/NVSA prime bidders meeting requirements specified in the Military and Veterans Code Section 999.50 et seq. and obtaining a California certification as a small business 

are eligible for the 5% small business preference.  If applicable, claim the preference in the box on the right hand side of the first page of this solicitation.

11. ATTACHMENT WITH QUOTE REQUIRED IF CLAIMING THE SMALL BUSINESS PREFERENCE- All bidders must complete and include the Bidder Declaration form GSPD-05-105.  If claiming the non-small business subcontractor preference, the form 

must list all of the California certified small businesses with which you commit to subcontract in an amount of at least twenty-give percent (25%) of the net bid price.  All certified small businesses must perform a “commercially useful function” in the performance of the contract as defined in Government Code Section 14837(d)(4).

http://www.documents.dgs.ca.gov/pd/delegations/GSPD105.pdf 

12. SMALL BUSINESS CERTIFICATION - Bidders claiming the small business preference must be certified by California as a small business or must commit to subcontract at least 25% of the net bid price with one or more California certified small businesses.  Completed certification applications and required support documents must be submitted to the Office of Small Business and DVBE Services (OSDS) no later than 5:00 p.m. on the bid due date, and the OSDS must be able to approve the application as submitted

.

Small business nonprofit veteran service agencies (SB/NVSA) claiming the small business preference must possess certification by California prior to the day and time bids are due.

Questions regarding certification should be directed to the OSDS at (916) 375-4940.

13. DECLARATION FORMS – All bidders must complete the Bidder Declaration GSPD-05-105 and include it with the bid response.  When completing the declaration, bidders must identify all subcontractors proposed for participation in the contract.  Bidders awarded a contract are contractually obligated to use the subcontractors for the corresponding work identified unless the State agrees to a substitution and it is incorporated by amendment to the contract.

Bidders who have been certified by California as a DVBE (or who are bidding rental equipment and have obtained the participation of subcontractors certified by California as a DVBE) must also submit a completed form(s) STD. 843 (Disabled Veteran Business Enterprise Declaration).  All disabled veteran owners and disabled veteran managers of the DVBE(s) must sign the form(s).  Should the form not be included with the solicitation, contact the State contracting official or obtain a copy online from the Department of General Services Procurement Division, Office of Small Business and DVBE Services (OSDS) website at www.pd.dgs.ca.gov/smbus.  The completed form should be included with the bid response.

14. At the State’s option prior to award, bidders may be required to submit additional written clarifying information.  Failure to submit the required written information as specified may be grounds for bid rejection.
15. Contract information

Bidder’s must return 4 signed copies of the contract that is comprised of the following:

a Download the Standard Agreement for IT Goods/Services Only (STD 213) from the following the website.

http://www.documents.dgs.ca.gov/pd/modellang/std-213.pdf
b In Section 1, insert Franchise Tax Board as the State Agency and the bidder’s name on the appropriate lines.

c Leave Section 2 and 3 blank.

d In Section 4 of this document, insert the following:

· Statement of Work

· IT General Provisions (Revised and effective on 04/12/2007)

· http://www.pd.dgs.ca.gov/modellang/GeneralProvisions.htm
· IT Personal Services Special Provisions

· http://www.documents.dgs.ca.gov/pd/modellang/PersonalServiceSpecial020807.pdf

· RFQ FTB 0708-77 and Contractor’s bid response are hereby incorporated and made a part of this contract.

e  At the bottom of the STD 213 For IT Goods and Services Only, complete the information in the “Contractor” section as appropriate and the following information for the Agency Name, Printed Name and Title and Address, respectively:

Franchise Tax Board

Titus Toyama, Chief Financial Officer

PO Box 2086, MS A374

Rancho Cordova, CA 95741-2086

II.
Evaluation Information

A.
Evaluation Process – This RFQ will be scored by using value effective methodology as outlined below:

Each RFQ-ITS response will be checked for the presence of requirement information in conformance with the submission requirements of this RFQ-ITS.  The department will evaluate each RFQ-ITS response to determine its responsiveness to the requirements.  

B. Evaluation Criteria
The overall responsiveness of each RFQ-ITS response is based on the complete response from the bidder to the RFQ-ITS requirements, including the statement of work for the project.  The following sub-sections and criteria will be reviewed by the State’s evaluation team.

1.
Administrative Requirements Evaluation Criteria 


Example:
	
	Requirement
	Yes
	No
	N/A

	a.
	Cover Letter
	
	
	

	b.
	Statement of Work
	
	
	

	d.
	Customer References from previous projects that are similar in nature to the work outlined in the RFQ-ITS
	
	
	

	e.
	Payee Data Record
	
	
	

	f.
	Signed Confidentiality Statements
	
	
	

	g
	Bidder Declarations
	
	
	

	h.
	List of Subcontractors
	
	
	

	i.
	All other Administrative requirements, i.e., DVBE, EZA/TACPA/LAMBRA, etc.
	
	
	


2. Experience Requirements Evaluation Criteria 

Experience on application code review, WAS, performance and DB2 configuration on z/OS.  (Include any desirable experience)

3. Cost 

The contractor will be evaluated on the total cost.

C. Scoring

1.
Administrative (Pass/Fail)


The administrative evaluation criteria will be scored pass/fail.

2.
Experience (45 points)

The technical evaluation criteria will be scored on a scale of 0 through 5, with 0 being “does not meet the requirement” and 5 being “exceeds the requirement”.

3.
Cost (50 points)

Each bidders cost score will be calculated based on the ratio of the lowest cost proposal to the bidders cost, multiplied by the maximum number of cost points available (50), as shown in the calculation below:


Lowest Total Cost Bid




X Total cost points available


   Bidder Total Cost

Example: To help illustrate this process, refer to table below, for an example of the cost score calculation process.  Cost figures in the example below explain the calculations and have no other significance.

Cost Evaluation and Scoring Methodology Example

	Bidder
	Grand Total Cost
	Calculation
	Cost Points Awarded

	A
	$400,000
	$300,000  X 50

$400,000
	38

	B
	$350,000
	$300,000  X 50

$350,000
	43

	C
	$300,000
	$300,000  X 50

$300,000
	50


4. Final Scoring Methodology

	Bidder
	Technical Score
	Cost Score
	Total Points Awarded

	A
	42
	38
	80

	B
	38
	43
	81

	C
	46
	50
	96


In this case the highest scored proposal from Bidder C would be the intended awardee.

5. Pre-Screening Criteria

Contractor responses will be prescreened using the following criteria.  Only those candidates complying with the prescreening criteria will proceed in the Selection process. 

a) Response must be received by the date and time specified in the RFQ.  Late responses will not be accepted for consideration.

b) Contractor must meet all administrative requirements.  Failure to comply with administrative requirements will result in rejection of response for consideration.

c) Contractor must be able to provide resource(s) on an intermittent schedule, until June 30, 2008.

d) Any response with costs in excess of the State budget of $68,500.00 will be rejected.   

e) Staff resumes must demonstrate that the qualifications for the levels proposed have been met.

f ) Responses should contain the number of staff customer references required in the RFQ.

 Response cost worksheets must be detailed as requested in the RFQ with hourly rate, by         individual staff proposed broken out, and submitted as a separate attachment.

Each pre-screened contractor’s response will be assigned an initial score based on assessment of       three distinct dimensions – each with a weighting factor as indicated below.  The purpose of this strategy is to allocate a proportionate weight to those factors that are most important to the State, and the CODE Project.  

a) Relevant mandatory experience as outlined in the Statement of Work -Attachment 8 – Maximum 45 Points Possible.

   b) Cost – Maximum of 50 Points Possible.

c) Interview –Interviews of the top 3 candidates will be conducted and responses will be scored either Pass or Fail.  
d) References– PASS/FAIL
III.
Statement of Work 

The Statement of Work (SOW) reflects the services to be provided by the Contractor for the FTB.  The Contractor is to provide personnel to assume specific positions as described in the SOW.

1.   Provide resume(s) for each proposed candidate, detailing his/her experience.  The resume (s) must identify the qualifications for each proposed candidate, and the Qualifications of the proposed candidate MUST MATCH OR EXCEED the REQUIREMENTS and the REQUIRED EXPERIENCE provided by FTB in this RFQ.  Each resume submitted must contain the following information:


a) Name of Company


b) Period of Employment with Company (MM/YY-MM/YY)


c) Duties/Tasks while employed with Company.  Specifically address duties/tasks that relate to the Scope of Services and required knowledge, skill and abilities as outlined in the SOW – Attachment #8, Section C & D.


d) Length of time on project/assignment (MM/YY-MM/YY)


e) Education – and any certificates

2.
Provide references for the proposed candidates from at least two (2) different projects and /or assignments, verifying experience listed on resume.


a) Name of Customer Organization


b) Period of Project


c) Name of the project and individual role on the project 


d) Customer Point of Contact – to include an e-mail address and phone number.  The customer Point of Contact must be a person who has knowledge of the proposed candidates work.

Attachment 1 – Cover Sheet

The submission of this quote does not obligate the (insert department name) to fund the proposed contract.  If the quote is approved for funding, a contract will be executed between the State of California and the bidder.  When funding is authorized, the bidder will be expected to adhere to the terms of the executed contract.

The undersigned bidder hereby proposes to furnish all labor, materials, tools and equipment, to provide services in accordance with the specifications and provisions received with the RFQ-ITS.

1. Full Legal Name of Bidder’s Organization:

____________________________________________________________________________

2.
Mailing Address:


____________________________________________________________________________


Street





City


State 

Zip


____________________________________________________________________________


Telephone




FAX


Email

3.
Federal Taxpayer Identification Number:____________________________________________

4.
Principal who is authorized to bind the bidder:


_____________________________________

______________________________


Typed Name





Title


_____________________________________

_______________________________


Original Signature




Date

5. 
Bidder’s contact person shall be: 


Name: ______________________________________________________________________


Phone Number:_______________________________________________________________

Attachment 2 – Cost Sheet

The hourly rates quoted by the bidder shall be binding for the term of the contract.  The awarded contract will delineate the hours proposed and the hourly rate(s) calculated on this worksheet for a grand total.  The bidder agrees that if the entire assessment requires fewer hours than proposed, the State will be invoiced for the actual number of hours worked.  The bidder also agrees that if the entire assessment requires more hours than proposed, the State will only be invoiced for the number of hours quoted.  
	CANDIDATE NAME
	HOURS
	HOURLY RATE
	TOTAL AMOUNT
	CLASSIFICATION / JOB TITLE

	     
	     
	$     
	$     
	     

	     
	     
	$     
	$     
	     

	     
	     
	$     
	$     
	     

	     
	
	
	  
	

	*Total amount of contract
	
	
	$     
	


*This contract will not exceed $68,500.

Please note that all cost information shall be submitted as a separate attachment from the submitted resumes.  
Attachment 3 – Customer Experience Reference Form

The bidder must provide (two) client references for services it has performed within the past (3) years that are similar in size, scope, and type of service as specified in this RFQ-ITS.  Complete this form for each corporate reference.

	Bidder’s Name:



	Subcontractor that provided the services (if other than the bidder):



	Company/Organization:



	

Contact:



	

Address:



	

Telephone:



	

Fax:



	

E-mail:



	Project Name and/or Description:



	

Bidder or Subcontractor’s involvement:



	

Start Date (mm/dd/yyyy):



	

End Date (mm/dd/yyyy):



	

Project Dollar Amount:



	Describe corporate experience for this project as it relates to the RFQ-S Corporate Experience Requirements for this category.  The description of the project must be detailed and comprehensive enough to permit the State to assess the similarity of those projects to the work anticipated in the award of the contract resulting from this procurement.




Attachment 4 – Confidentiality Statement

As an authorized representative and/or corporate officer of the company named below, I warrant my company and its employees will not disclose any documents, diagrams, information and information storage media made available to us by the State for the purpose of responding to RFQ-ITS xxxxxxxxx or in conjunction with any contract arising there from.  I warrant that only those employees who are authorized and required to use such materials will have access to them.

I further warrant that all materials provided by the State will be returned promptly after use and that all copies or derivations of the materials will be physically and/or electronically destroyed.  I will include with the returned materials, a letter attesting to the complete return of materials, and documenting the destruction of copies and derivations.  Failure to so comply will subject this company to liability, both criminal and civil, including all damages to the State and third parties.  I authorize the State to inspect and verify the above.

I warrant that if my company is awarded the contract, it will not enter into any agreements or discussions with a third party concerning such materials prior to receiving written confirmation from the State that such third party has an agreement with the State similar in nature to this one.

_____________________________________
  _______________________


(Signature of representative)


         (Date)


____

(Typed name of representative)


____

(Typed name of company)

Attachment 5 – Payee Data Record, STD. 204

The bidder is required to submit the Payee Data Record, STD. 204.  Refer to the following website link for more details: 

http://www.documents.dgs.ca.gov/osp/pdf/std204.pdf

Attachment 6 – Bidder Declaration Form 

All Contractors must complete the Bidder Declaration GSPD-05-105 and include it with the bid response.

http://www.documents.dgs.ca.gov/pd/delegations/GSPD105.pdf
Attachment 7 – Statement of Work

A.    OVERVIEW OF REQUIREMENTS 
The purpose of this Request for Quote (RFQ) FTB 0708-77, is to obtain consultant(s) to assist with the proper support of the CODE Project while maintaining the current level of service to the FTB mission-critical applications running on the z9.  The State is asking that you provide resumes for the individual consultant(s) that have the required knowledge, skills, and abilities as described in the SOW – Attachment #8.
The submitted response must meet all requirements stated in both the RFQ and the attached Statement of Work.

The FTB reserves the right to reject any and all Contractors’ responses.

Contractor response must be received no later than 2:00 PM PT on March 4, 2008.  

B.    BACKGROUND AND PURPOSE 

The FTB Court Ordered Debt (COD) Collection program collects court-imposed fines and fees.  The current COD mainframe legacy system is being replaced.  The new system (CODE) will leverage the existing mainframe infrastructure, modify existing COBOL programs for reuse, update from Natural to Java, migrate from Adabas to DB2 and use Websphere on zOS.

CODE planned to utilize the JSF, Spring, Acegi and Quartz frameworks on WebSphere Application Server (WAS) for z/OS running on the z9 server.  The CODE application architect team has built some architectural prototypes to validate the architecture assessing its quality in terms of feasibility, performance, flexibility, and robustness. 

The purpose of this Statement of Work is to define the services needed to assist with the proper support of the CODE Project while maintaining the current level of service to the FTB mission-critical applications running on the z9.  

This contract will not exceed $68,500.
C.    SCOPE OF SERVICES

This SOW consists of services in four areas: application code review; WAS, performance and DB2 configuration on z/OS.  The following tasks will be performed by the consultant:

· Guidance in the design of the application to facilitate tuning using WLM based on priority of the work (online, offline and batch).  

· Knowledge of Security of a web application using J2EE on z/OS to assist in building the best design.  COD application is required to use Top Secret and is using the Acegi framework to implement within the applications.

· Best practices for developing a J2EE application on WAS for Windows, then deploying the same application on WAS for z/OS with minimal problems and rework.  Basically, “Do’s” and “Don’ts” of cross platform deployment of an EAR file and its properties.

· Guidance on using Java Server Faces on WAS 6.1 running on z/OS.  Best practices and lessons learned on other projects would be useful, since our initial development and testing is on Windows.

· Assist in setting up the best approach to perform load and performance testing on WAS for z/OS using the tools available.  Biggest area of interest is testing the Java offline processing that will replace existing COBOL batch processing.

· Transfer knowledge to WAS support staff on classloaders in WAS for z/OS V6.1, focusing on the proper classloaders configuration to support the frameworks. The objective is to avoid version mismatch between the component used by the application and the one used by WAS for z/OS.   

· Identify key elements in the deployment descriptors files (i.e. web.xml, etc) and give expert advice to application developers and WAS support staff on the proper settings to ensure runtime efficiency.

· Identify key configuration files in WAS for z/OS and provide expert advice to WAS support staff on the proper monitoring and tuning techniques.

· Transfer knowledge to WAS support staff on tuning and monitoring needed to support the CODE Project, on-demand and Quartz generated, in an efficient manner. 

· Provide expert assistance to WAS and DB2 support staff on tuning JDBC connection pooling parameters in WAS for z/OS and related DB2 parameters to support the CODE system. 

· Review the various definitions and classifications of workloads within WLM for the CODE application and make recommendations where needed to achieve optimal performance and not adversely affect other applications or the system in general. 

· Consultant shall work closely with the Performance staff to educate and transfer knowledge about monitoring practices for the various types of workloads involved in the CODE application on the z/OS system.  These workloads would include the various components of WAS and the transactions/enclaves entering and executing within or through them.

· Identify and produce examples of useful historical performance reports.

· Transfer knowledge (in Q & A format) with developers on developing efficient queries in online and batch environment including performance, contention, scalability, and recoverability.

· Transfer knowledge to DBA on monitoring techniques on new application styles introduced by CODE (Java JDBC online, Java offline, MS SQL Reporting Services and remote connections, message queue, and stored procedures).

· Assist in tuning DB2 ZPARM and other related parameters to accommodate the new types of workload from CODE.

D. REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

· A minimum of 2 customer engagements on medium/large applications running on WAS for z/OS. 

· A minimum of 2 years working experience with WAS for z/OS.

· Working experience troubleshooting production problems on WAS for z/OS.

· Extensive experience in general performance management on z/OS using tools such as WLM, RMF, SDSF, Tivoli Omegamon or equivalent.  

· Extensive experience in performance management specific to WAS on z/OS.

· Experience in z/OS WLM transaction/enclave definition and classification, transaction tracking/monitoring, and tuning.

· A minimum of 5 years experience in administering and tuning DB2 on z/OS.  

· A minimum of 1year experience in DB2 on z/OS v8.

· Must have experience on tuning Java JDBC programs accessing DB2 on z/OS in terms of query performance, parallelism, and connectivity.

E. DESIRABLE EXPERIENCE

· Adequate experience developing application using JSF and the frameworks CODE is using (Spring, Acegi and Quartz).
· Familiarity with tools used for the support of J2EE technology on z/OS, in particular IntroScope, ISPW and JMeter. 

· Knowledge and experience with post processing of RMF data for historical reporting.

· Knowledge of Computer Associates Top Secret, Rational Application Developer, PVCS, Reporting Services.

· Knowledge in designing and running load and performance testing on web applications running on z/OS.

F. PERIOD OF WORK

The projected term of the contract is March 25, 2008 through June 30, 2008.  

G.   TERMS AND CONDITIONS

The terms and conditions of this contract will follow the terms set forth in the GSPD 401-IT General Provisions and the IT Personal Services Special Provisions.
H.  RESPONSIBILITIES OF THE STATE
The State is responsible for providing required information, data, documentation, and test environment to facilitate the contractor’s performance of the work, and will provide such additional assistance and services as required in this Statement of Work.  The State shall provide normal office working facilities and equipment necessary for contractor’s performance under this agreement.

I.    RESPONSIBILITIES OF THE CONTRACTOR

The contractor and each of its employees or other person who may have access to the Franchise Tax Board data will be required to sign a Confidentiality Statement - FTB Form 7904 attesting to the fact that he/she is aware of the confidentiality of tax information and the penalties for unauthorized disclosure thereof.  It is the Contractor’s responsibility to notify FTB of any changes in designations.

· Staff unable to show up for their scheduled shift, must inform at least one of the FTB listed points of contact, within one hour of their scheduled start time.

· Prior to termination of this Agreement, the Contractor shall return all FTB property, including security badges.

· The Contractor shall comply with all applicable FTB policies and procedures.

J.    STATEMENT OF CONFIDENTIALITY

The Franchise Tax Board has tax returns and other data in its custody, which are confidential.  Disclosure of State returns or other data to unauthorized individuals is a misdemeanor (Section 19542, Revenue and Taxation Code and 90005, Government Code). Unauthorized inspection or disclosure of Federal returns and other data is a felony (Sections 7213 (a)(1) and 7213A(a)(1)(B) Internal Revenue Code.)

K.  TRAVEL AND EXPENSE

FTB will not pay for Travel and Expense.

L.  CONTRACT CHANGES

Any changes to personnel will be processed through an approved contract change order request.  Resumes, detailing experience are required for all proposed staff changes.  The resumes must identify the classification and hourly rate proposed.  The experience of the proposed staff must match or exceed the requirements for the proposed classification.  Resumes must contain the following data elements:

1) For each period of employment shown:

a) Name of Company

b) Dates of Employment with Company

c) Duties/Tasks while employed with Company

2) Education – must be included if required

New staff may not report until their names have been added to the contract through a change order.  No amendment to the contract will be needed for staff changes.

M.  CONFIDENTIALITY OF DATA

All financial, statistical, personal, technical and other data and information relating to the State's operation which are designated confidential by the State and made available to the Contractor in order to carry out this agreement, or which become available to the Contractor in carrying out this agreement, shall be protected by the Contractor from unauthorized use and disclosure through the observance of the same or more effective procedural requirements as are applicable to the State.  The identification of all such confidential data and information as well as the State's procedural requirements for protection of such data and information from unauthorized use and disclosure shall be provided by the State in writing to the Contractor.  If the methods and procedures employed by the Contractor for the protection of the Contractor's data and information are deemed by the State to be adequate for the protection of the State's confidential information, such methods and procedures may be used, with the written consent of the State, to carry out the intent of this paragraph.  The Contractor shall not be required under the provisions of this paragraph to keep confidential any data or information, which is or becomes publicly available, is already rightfully in the Contractor's possession, is independently developed by the Contractor outside the scope of this agreement, or is rightfully obtained from third parties.  Any data or information, which the State identifies to the Contractor to be confidential, will be treated in the following manner:

a. Any employee, agent or representative of the Contractor whose duties require access to such data or information, or to any equipment or device which contains such data or information, will first sign a Confidentiality Statement (FTB Form 7904) as presented in FTB General Procedure Manual, Section 7000.

b.    When Contractor exercises the option to replace defective parts of any equipment or device containing confidential data, Contractor will certify to the State that all such data contained therein has been destroyed and is no longer readable.  Any hard copy printouts created during testing or servicing of equipment or devices, which disclose any confidential data or information will be destroyed by the Contractor in accordance with Internal Revenue Service specifications, or will be given to the State for proper disposal.

N.  BACKGROUND CHECK AND FINGERPRINTING OF CONTRACTOR PERSONNEL

The Franchise Tax Board (FTB) reserves the right to investigate the personal history of all contractor personnel who might have access to the FTB’s facilities, data systems or confidential materials.  The FTB may require such contractors, subcontractors, or independent contractors and their employees to complete a personal history questionnaire and be fingerprinted.  Fingerprints will be sent to the California Department of Justice for information regarding prior criminal history.  If a contractor, subcontractor, or independent contractor currently performs a personal history investigation on its employees, the FTB may, at its discretion, accept that information in lieu of doing its own investigation.

O.  COMPLETION CRITERIA AND PAYMENT METHODOLOGY

In consideration of the performance of the foregoing in a satisfactory manner FTB agrees to pay the contractor for services rendered, in arrears, upon receipt of an itemized invoice in triplicate, for the period of this agreement.

Invoices, in triplicate, shall be submitted and mailed to:

Franchise Tax Board

Attn:  Fiscal Accounting

P.O. Box 2800

Sacramento, CA 95812-2800

P.  POINTS OF CONTACT

The contacts during the term of this agreement will be:

FTB Points of Contact

	Name
	Phone(s)
	Fax
	E-mail

	Linda Turner

Contract Administrator
	(916) 845- 4715
	(916) 843-0680 
	Linda.Turner@ftb.ca.gov


Vendor Points of Contact

	Name
	Phone(s)
	Fax
	E-mail

	
	
	
	

	
	
	
	

	
	
	
	


Time Reporting

Each employee assigned to the contract must prepare a weekly timesheet and submit monthly to the Project Manager or other contact listed.  Timesheets must be provided for all hours worked.  Prior approval must be obtained from the State’s Project Manager for any weekly total over 40 hours per individual or any time worked on weekends or state holidays.  The time sheet must be annotated with an explanation for weekly hours over 40 or time worked on weekends or holidays.  
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