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INTRODUCTION
1.1  Overview/Objectives
Cook County Government (“the County”) seeks a qualified consultant for services to oversee a redesign of

the current cadastral geodatabase and integrated parcel maintenance application (Application). The
Application is a mature product that has been managing tax mapping tasks for a number of years. Originally
built on proto-ArcGIS 8x technology beginning in 2000, the Application implements extensive custom
functionality with components of the native toolset to support the County's tax mapping needs. GIS
technology has modernized the way land records are managed and maintained at Cook County. The system
has improved access to land records data to Cook County departments, municipalities within Cook County,
regional and state agencies, and the general public. It has been a model for local governments and the
County is committed to a sustained technology development path for years to come. The primary purpose
of the migration is to update the technology platform, leverage new ArcGIS COTS capabilities where
feasible, and improve its capabilities in key areas, specifically with respect to the parcel fabric, workflow
manager, history management and topology.

1.2 Background
Cook County government provides its residents with vital services. It is a predominately urban county in

the northeastern section of the State of lllinois that contains more than 800 local governmental units
within its boundaries. With a population of approximately 5.2 million people, it is the second most
populous county in the nation (2010 US Census) and the nineteenth largest government in the United
States.

It is a home rule county pursuant to Article VII, Section 6 of the lllinois State Constitution and is governed
by a 17-member Board of Commissioners that is elected from single-member districts. The Commissioners
and a County Board President are elected to four-year terms by the citizens of the County.

Cook County contains over 130 municipalities within its boundaries, including the City of Chicago, which is
the County seat where the central offices of Cook County are located. The City of Chicago and the
suburban municipalities account for approximately 90% of the County's 956 square miles, while
unincorporated areas account for the remainder. The unincorporated areas of the County are under the
jurisdiction of the Cook County Board of Commissioners. Overall, there are over 1.8 million parcels and
more than 12,000 centerline miles of roadway.

As mandated by State law, County government has principal responsibility for the protection of persons
and property, the provision for public health services and the maintenance of County highways.

Beginning in 1997, Cook County has successfully researched, planned, designed and implemented an
enterprise GIS with the intention of delivering data to and improving the services of its constituent
agencies and moreover, to enhance and streamline the taxpaying public’s access to vital information. This
established GIS administers and coordinates land-based information across all County agencies utilizing a
geography accurately developed from a photogrammetric base, in conjunction with sophisticated
information management tools. The GIS is the vehicle that regulates internal data and work flows as
regards spatial information, enables the development of higher-level applications, and provides long-term
and stable management.
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13 Schedule
The County anticipates the following Schedule:

RFP Posted to the County Website November 29, 2012
Pre-Proposal Conference December 6, 2012
Proposer Inquiries Due December 12, 2012
County Response to Inquiries December 19, 2012
Proposal Due January 7, 2013
Evaluation of Proposals January 2013
Contract Award February/March 2013

The County may opt to conduct a site visit, if geographically feasible, to locations where the
recommended solution has been implemented.

SCOPE OF WORK
2.1 Purpose
The purpose of this project is to redesign a mission-critical geodatabase and application that supports the

control of flow of cadastral geospatial information as well as the coordination of tasks between participant
offices. Those offices include the County Clerk (Clerk), County Assessor (Assessor), County Recorder of
Deeds (Recorder), County Treasurer (Treasurer), County Highway Department (CCHD), County Zoning
Board of Appeals (ZBA) and the Chicago Department of Transportation (CDOT). The current cadastral
design was formulated in the late 1990s with the nascent ArcGIS SDE geodatabase model to accommodate
a very large and extremely complex land division system. Currently, the Application manages over 1.8
million parcels in addition to lots, rights-of-way, subdivisions, and other property-related features. It
generates nearly 9000 tax map sheets to encompass the roughly 1000 square mile area of the County.
This total includes additional pages that diagram and numerate elevated parcels, lots, and condominiums.
The Application utilizes a customized workflow manager that firmly integrates the Clerk and the Assessor
which are the primary stewards of cadastral change information. The Assessor receives, reviews, and
approves recorded plats and tax parcel divisions, which are filed directly with the Assessor’s office, for
possible integration into the cadastral database and updates the tabular attributes of new cadastral
features. The Clerk is responsible for creating and updating the spatial cadastral features, attributing
those features, and creating tax maps from the cadastral database.

2.2 Detailed Scope Description
All Proposers to this RFP shall detail procedures, specifications, justification, and costs in order to

accomplish the major tasks. The major tasks include the following:

a. Application and geodatabase requirements review,

b. Application development, testing, and implementation,
C. Application training,

d. Geodatabase design and metadata, and

e. Post-implementation maintenance.

2.3 Business Needs/Concerns

Overall, the Application continues to function adequately but has eventually become outmoded as
evolving commercial-off-the-shelf (COTS) technology can replace a significant portion of the original
customized functionality as well as introduce new ways of addressing the requirements than were



RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

available in the early 2000s. The County believes that minimizing the custom code in the Application will
result in a more robust and maintainable application as it has become costly for its upgrade with every
new version of Esri software.

A number of concerns and desires regarding the Application are as follows:

1.

10.

Not currently operating on a fully supported hardware/software/database platform. There
are components such as ArcIMS and VB6 with expired support,

With the introduction of the ArcGIS 10.x Parcel Fabric geodatabase model built on proven
standards, the County believes that it will serve as the basis for the next generation of the
County cadastre,

Improve the workflow management system including enhanced accessibility to data. There
are processes and steps within the application that can be improved or simplified and there
is a need to provide easier read-only access to the system,

Extend the workflow to other systems and coordination with other County agencies. The
application currently relies on a number of routines to extract and synchronize data with
other systems such as the mainframe which adds a layer of difficulty,

Realization of performance gains through newer technology and workflow improvements,
Need to implement improved database history management methodologies. Parcel Fabric
offers tools to simplify the current outmoded model while still meeting County business
requirements of editing two tax years simultaneously,

Desire for continued improvement of (spatial) accuracy of the database. The migration to
ArcGIS 10.x in conjunction with revisions to the history management versioning model
offers opportunities to modify the approach to topology management based on specific
County requirements,

Improve the management of vertical parcels including the mapping of flyleafs. The current
process does not map these records in mapping space but page space which limits its utility,
and

Need to replace custom code components with comparable COTS capabilities.

The upgrade of the Application to ArcGIS 10.x will depart from the current framework and
be reengineered with these considerations in mind.

2.4 Current State

2.4.1 GIS Software
The Cook County GIS Steering Committee, which consists of representatives from all the major

departments utilizing GIS data, has adopted ArcGIS®, a GIS software suite produced by
Environmental Systems Research Institute, Inc. (ESRI®), and all of its affiliated products including

ArcView®, ArcSDE®, and ArcGIS® Server, as its standard platform in the server, desktop, and
Internet/Intranet environments. This ensures the efficiency of data transfer and its overall
manipulation across all departments. Moreover, the effective coordination of GIS activities
significantly enhances the safeguards on data integrity and quality control. Currently, the

County is operating at version 10.0 for its stand-alone ESRI® desktop products, version 9.3.1 for

the ESRI® desktop products associated with the Application, and version 9.3.1 for server
products.

2.4.2 GIS Database
Currently the records of the GIS are stored and managed in an ArcSDE® server utilizing

Microsoft® SQL Server® as the RDBMS. Geodatabase is the primary data format standard. The
basic datasets include cadastre (tax division data), planimetry (photo-identifiable features),
administrative (jurisdictional boundaries), census (blocks and tracts), terrain (LIDAR, DEM, and
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one-foot topography), and orthoimagery. The County maintains all of its geospatial data
according to the lllinois State Plane, Eastern Zone (Zone 3776), NAD83 (NSRS2007), U.S. survey
feet coordinate system. Elevation values utilize the NAVD88 datum as the County standard.
Comprehensive Federal Geographic Data Committee (FGDC)-compliant metadata has been
established as a standard and has been written for all major data layers.

2.4.3 GIS Application Development

The County, based on its extant rich web-based applications, supports code development
according to the good practices of its web services environment of Windows Server 2008, IS,
SQL Server, and Esri Server API products. Development frameworks utilize a range of platforms
including Flex and Javascript, utilized on the.NET framework with Microsoft Visual Studio.

2.5 Workflow of Current Application
For this RFP, two Adobe® Shockwave® files (Appendix V) are included to demonstrate the
functionality and workflows of the current Application.

2.6 Major Elements of Impact
The County has been reviewing the general requirements for the upgrade of the geodatabase and
Application over the last year. This review formally initiated with an assessment of the current
system in operation as it impacts the cadastral data. The major elements include:

Current GIS platform at version 9.3.1,

Desktop hardware running Windows XP®/Windows 7®,

Countywide GIS database with over 1.8 million parcels and associated cadastral and
planimetric features. This database is managed in SQL Server 2008 and is approximately
30 GB in size. For history management purposes, each tax year is maintained as a
separate version, with the default version being the most recently finalized tax year
(currently tax year 2011)

A full range of use cases to support design and test of the Application and geodatabase,
Countywide orthoimage raster files are currently managed as an image service generated
from the original TIFF format in file folders by collection year. Imagery is in use for 1998,
2003, 2008, 2010, and 2011. Before 2010, the three-band imagery sets are roughly 100
GB each. Beginning in 2010, four-band imagery is being collected at roughly 400 GB each
year. Image services exist for each year,

Web mapping/query application is based on ArcIMS and SQL Server ArcSDE. This spatial
database is refreshed periodically from the SQL Server database as managed by County
GIS,

ArcGIS 9.3.1 software-based land records management and maintenance system that is
highly customized to implement County business rules. The workflow component of the
application is managed through an ArcIMS-based web application,

Integration with the County's existing IBM® z/0S® mainframe and iSeries® (AS/400°)
databases,

Use of Crystal Reports® for various reporting tasks, and

Cook County GIS maintains a public-facing web application for general data viewing and
includes widgets that calculate and display property comparables, tax delinquency and
parcel history.

2.7 County Agency and Department Standards and Considerations
As noted above, there are a number of agency interactions that are currently integral to the
Application and those that will be integrated in the new design. The Clerk and the Assessor
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maintain a workflow with the passing of information between the offices throughout the lifecycle of
a cadastral change.

Tangential to this core component are agencies that afford inputs and receive outputs.

Recorder of Deeds

This office processes recorded documents including plats and ordinances that impact the cadastral
database. The Clerk currently collects paper copies on a continuous basis for review. Direct access
to the Recorder’s document management system would facilitate the efficiency and accuracy of this
flow of information. The Recorder independently uses the Sketch tool of the Application to note
cadastral changes as they are recorded, which is well ahead of the timeline that the Clerk follows for
map updates of the same information. Currently this activity is kept separate from the cadastral
workflow but there is reason to have it accessible to the Clerk and Assessor to assist their research
processes. In addition, the office updates the taxpayer name and mailing address data in the County
mainframe based on information provided in recorded deeds.

Cook County Treasurer’s Office

The office is responsible for the maintenance of the taxpayer name and mailing address data for all
properties in the County. Record updating of property ownership information is very important to
ensure compliance with statutory notification requirements. Information regarding names and
addresses for newly assigned PINs is transferred from the division functions of the application into
the County mainframe and master property record.

CCHD (Cook County Highways Department)

This department’s Right-of-Way Division maintains a feature dataset of strip maps for the County’s
highway jurisdiction which is based primarily on cadastral information. Changes made by the Clerk
should be transmitted to this office in case a reconciliation of the layers is necessary.

ZBA (Zoning Board of Appeals)

This office is responsible for zoning-related information for unincorporated areas of the County as
well as zoning district data for all of Cook. Because zoning is by and large parcel-based, changes
effected by the Clerk should be transmitted to the ZBA in the event it affects zoning data.

CDOT (Chicago Department of Transportation)& County Clerk Collaboration

The ongoing initiative to increase service collaboration between the County and Chicago includes
the operations of the Maps and Plats Division. This office maintains a set of maps that, although
similar in appearance to County tax maps, is technically an inventory of official property divisions at
the lot level (as opposed to parcels). To reduce redundancy and create efficiency, coordination of
property changes between the Clerk and CDOT is strongly desired.

Clerk of the Circuit Court

Historically, legal descriptions for every parcel were typed on cards in a retriever system. The
scanned images of these cards reside currently in a SQL database that will be integrated to the new
Application. In addition, the office is responsible for maintaining the taxing district boundaries in the
cadastral database and for assigning each property index number (PIN) a taxcode, which identifies
which taxing districts each taxpayer pays taxes to.

Cook County Clerk
The Elections Department of the Clerk’s Office currently maintains precinct boundaries and polling
place location data outside the application.
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Cook County Assessor’s Office
Property Location data is collected and maintained by this office. Sources of data come from annual
Division submissions and the office’s internal field data collection.

This office also utilizes an external ArcMap desktop program to create a neighborhood code variable
critical to their valuation process of residential properties. This information is then incorporated into
the property master file.

Assessment and Payment by Legal Description: A function of the Assessor and Treasurer

Frequently, property owners do not get their own property index number until after they have
purchased and moved into a newly constructed property. Often the taxpayer must wait until the
next tax year to receive their own property index number, one created from the legal description
that will officially define their property. If their property remains undivided while waiting for a
Division to be processed by the Assessor, property owners must pay their legally defined portion of
a larger PIN’s overall tax bill.

This process starts with the Assessor by defining the geographical area and assessed value of the
property. The Assessor’s Office calls this process an ‘Assessment by Legal (ABL) description’. A
taxpayer must fill out a form and request an ABL description from the Assessor’s Office so that this
information can then be sent to the Treasurer’s Office.

The Treasurer’s Office is then responsible for the creation of a tax bill which allows a taxpayer to pay
a fraction of an entire PIN’s amount owed through the Pay by Legal process. The Treasurer will
create a Pay by Legal description tax bill (derived from the Assessor’s ABL information) for the
property owner upon request.

In anticipation of the migration of the current geodatabase to the Parcel Fabric model, the Clerk is in
the process of implementing topology to amend the cadastral feature classes to achieve basic data
integrity. In addition, above ground features are being updated with actual elevation measures to
take proper advantage of the three-dimensional tools at 10.x.

2.8 Project Plan
The scope of work is to be enacted in accordance with the overall project plan noted in this section.
This plan consists of three phases:
a. Phase One: Project Initiation,
b. Phase Two: Design, Development & Testing, and
c. Phase Three: Implementation & Production.

2.8.1 Phase One: Project Initiation

Project initiation will begin after execution of the Contract by the Cook County Board of
Commissioners. Agreement on administrative and communication procedures would follow. It
will be required that during this phase, a requisite number of meeting(s) will be convened
between the Contractor and County representatives. A content management web-enabled site
will be jointly established to facilitate documents and other project-related information
throughout the course of the project.

After these meeting(s), the Contractor will begin drafting a project plan manual, detailing both
the technical and administrative procedures to be followed for the duration of this project. This
phase should include any assessment of the various processes and legacy data that will be
integrated for this project. It will also define and review the various specifications of the
application based on the business requirements of volunteer support. The County will review
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the plan and develop it further, if required. Any subsequent drafts will be approved by the
County, prior to proceeding to Phase Two.

A requirements review will be conducted including an assessment of the current Application and
geodatabase prior to formal design. Based on the findings and joint resolution, a scope of work
will be finalized and constitute the corpus of Phase Two activities. All use cases will be reviewed
and finalized as part of the design process.

2.8.2 Phase Two: Development & Testing

When the items in Phase One are accepted by the County, the Contractor will immediately
proceed to the two basic facets of the project: Application development and geodatabase
design, including the verification of the process specifications.

The objectives of the phase are to:

Execute and evaluate all procedures as specified,

Establish a hosted Contractor development and test site,

Finalize use cases,

Establish iterative testing cycle by the County based on use cases,
Finalize any remaining design characteristics,

Identify problems and develop policy for their resolution, and
Evaluate and approve all specified products.

L N

A conceptual and physical geodatabase design for all feature classes will be compiled as defined
by the project scope of work. The geodatabase design will define attributes, subtypes, domains,
relationships and topology as well as any other database design considerations that the project
team identifies. The period for County commentary will be determined during Phase One. An
adequate pilot area will be jointly designated and serve as the test area of interest for the
validation of the Parcel Fabric geodatabase.

As for the Application, the phase will include rounds of development, demonstration and testing
on a hosted site of the Contractor emulating the County’s basic server environment. This
process will be facilitated by regularly scheduled technical meetings to maintain communication
and the project timeline.

Upon receipt of the pilot area findings and Application beta build, the County will review to
ensure final specification compliance, completeness, and accuracy. All procedures for
correspondence and quality assurance will also be reviewed and substantiated in this phase.
The project plan manual, design considerations, and project schedule will be revised to
incorporate the results identified during the study. When the County accepts final delivery of
the pilot and all operating procedures are codified, the Contractor will be advised to begin Phase
Three.

Upon completion of Phase Two, the manual will be amended to a near-final state, allowing for
subsequent minor adjustments, which may result from the pilot. The Contractor will be
responsible for updating the manual, should it be necessary. A final version will be delivered
upon the completion of this project.

2.8.3 Phase Three: Production & Implementation

The general objectives of Phase Three are as follows:
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The migration and compilation of specified feature classes for the remainder of the
County, per specifications,

Migration, implementation, and testing of the application on the County server
environment,

All GIS data is installed and operating as a fully integrated entity in the County
enterprise system and to the Application,

Any source documents from the County have been returned,

Acceptance of all project deliverables by the County, and

When all of the above has been accomplished and accepted by the County, the project
will be considered complete.

2.9 Contractor Responsibilities
The major responsibilities of the Contractor are as follows:

a.
b.

S@m 0o

Development and documentation of procedures to meet Contract specifications,
Production of digital files, coding and other products of all designated tasks, as
specified,

Maintenance of database, quality, legal, and safety standards,

Delivery of preliminary and final products as per schedule,

Security of the County’s source materials,

Regular conference calls and review meetings,

Coordinate to establish a site for management of all relevant project content,
Correspondence with the County on all anomalous issues throughout project lifecycle,
and

Provision of all labor, materials, equipment, tools, and other incidentals (except that
provided by the County) that are necessary to complete the project.

2.10 County Responsibilities
The major responsibilities of the County are as follows:

a.

e.
f.
g.

Access to or provision of any relevant source materials as specified by the stewards of
that information,

Provide notice to all standards, protocols, and procedures for compliance during the
project,

Coordinate to establish a site for management of all relevant project content,

Review and approval of plan project manual, database design, project schedule,
quality control procedures, documentation, and all other deliverable products,
Resolution of issues on a timely basis,

Execution and documentation of acceptance procedures on a timely basis, and

Quality assurance inspection of deliverables on a timely basis.

2.11 Project Tracking
The Contractor must comply with jointly agreed procedures of a content management site for
tracking progress and documents for the duration of the project. This may be either the County’s
SharePoint site or one provided by the Proposer. In addition, the Contractor will submit written
monthly status reports to the County. These reports will include:

a.

oo o

Any product or document that is delivered,

Meetings held, planned, or requested, including the minutes thereof,

Issues or problems that are encountered, need to be addressed, or resolved,
Invoicing and payment, and

Production goals for the next reporting period.
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In addition, during the data collection phase of the project, the Contractor will be required to
submit weekly status reports. The final form and procedures of these reports will be established
at project initiation.

2.12 Required Elements
All requirements for this RFP will be predicated upon the guide that the migration will utilize COTS
technology primarily where viable and feasible; and to port over only those custom components
that cannot be accommodated by a COTS equivalent. This approach will necessarily involve a
migration of the geospatial data model to the Parcel Fabric.

2.12.1 Application Migration
The County has identified and validated requirements in each of the primary functional areas of
the Application as well as those areas where specific enhancements are of interest. These
requirements were then evaluated against ArcGIS 10.x capabilities and a set of
recommendations were prepared and classified as follows:
a. General
There are a number of general requirements that must be met to ensure a successful
migration of the Application to an ArcGIS 10.x platform. In essence, the upgraded
application must be able to perform current Cook County business functions in the Cook
County production environment. This means that the implementation upgrade will need
to consider all currently operational application components that support the Clerk,

Assessor, ZBA, CDOT, and CCHD.

Description

Genl |Implement compatible database and software versions for
the following system components:

e SQL Server spatial database,

e ArcSDE SQL Server databases,

e ArclMS,

e DB Runtime client,

e ArcGIS Desktop client,

e License Manager, and

e Crystal Reports.

Gen2 |Support for Windows 7 operating system.

Gen3 |All existing application functionality must be maintained,
either with the existing custom tool or COTS equivalent.
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Description

Gend4d |Maintain and test all currently scheduled server tasks

including
Nightly

e Update database statistics for all tables (ArcSDE and
business tables).

o Nightly temporary table cleanup. This script cleans up
temporary session tables that are older than one week.

e Synchronize GIS tables nightly with associated Assessor,
Clerk, and Treasurer tax information stored and updated
outside the GIS.

Biweekly
e ArcSDE compress.

On Demand

e Import parcel information such as taxpayer name/
address and tax exempt status.

e Division export: exports all division data for external
systems (AS/400 synchronization).

Division entry
Division Entry represents the largest component of custom code in the Application. This

module supports the logging of the document/petition request in the computer system.
The division entry module is used both by the Assessor’s and the Clerk’s offices at various
stages in the data entry process. Since the Application was originally built a few issues
have been identified and a few enhancements have been requested to improve the data
entry and flow of information.

Description

Divl  |Add "Petition Leasehold" division type to Application.
Div2  |Add assessment value to new PINs.

Div3  |Automate the recording of exempt properties.

Divd |Condo amendment - changes are not being copied to the
DIVENTRY table.

Div5 Condo document management improvement.

Dive  |Condo legal description limited to 60,000 characters. Needs
to expand.

Div7 Division entry form revision needed.

Div8 Land square footage made available for Assessor field
inspection staff.
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Description

Div9 Legal descriptions of condo assignments to a PIN - tie to the
base PIN or dummy PIN.

Divl0 |Legal descriptions on Division reports need improved
readability.

Divll |Locate Tax Maps - review of the function - not sure where
address is accessed from.

Divl2 |Maintaining PINs and PIN legal function needs an auditing
capability.

Divl3 |Assessment/Pay by Legal Module — A process whereby a
property tax payment can be made on a portion of a parcel.
It must allow for the creation of polygons containing
Assessment by Legal description information. Creating
polygons to identify the geographical area and indexing the
ABL description through a PIN table is required in this
upgrade. The ABL PIN table information must then be
transferable to the mainframe property master file to allow
indexing of multiple Pay by Legal descriptions for an
individual PIN.

Divi4 |Petition submittal process and access (scanning of document
instead of only original hardcopy).

Divl5 |PIN Generation - forcing of new block numbers.

Divli6é |PIN Lineage in order to access voided PIN queries. For tax
purposes, a history of any given PIN must be determined to
avoid incorrect payments and possible delinquency. Because
the County retires PINs upon division, these PINs must be
easily tracked and retrieved for accurate tax research.
Although most situations are one-to-many or many-to-one,
there are a sizable number that are many-to-many and
require special care.

Divl7 |Back Tax - The application currently allows editing of certain
fields on “closed” jobs by a user with administrative
permissions. Functionality currently only updates data on
division entry tables while it should be performed on
universal GIS tables.

Divli8 |Change assessment status for a PIN on a closed division
(Similar to Div17).

Divl9 |Division Revision Acceptance - ability to sort on PINs.

Div20 |Division Revision Acceptance - ability to view audit changes.

Div21 |Query PIN - PINs are pre-sorted as loaded but if too many
records are returned in a query, a new sort does not work.

Div22 |Query PIN - select a PIN and click "PIC image" - popup opens
but no record is returned.




RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

Description

Div23 |Query PIN - select a PIN and click "Print Legal Text" - not
working.

Div24 |Show Pending Condo Amendment - Perm unit for amended
condo PIN sort does not work.

Div25 |Show Pending Dedication, Vacation, & Road Taking - Perm#
function - Perm# is not available to the Assessor to update
when the "update Column Values" popup opens.

Div26 |Incorporate Clerk’s taxing district and tax code updates into
the Application.

c. Workflow
ID Description

WF1  |Provide summary information about a division in the Show
Pending Jobs screen.

WF2  |[Remove Notifying CCAO workflow step from Application.
WEF3 Remove Notifying CCC Draftsman workflow step from
application.

WF4 Remove the area of interest Tax Map screen in ArcMap.

WF5  |[Remove the Review Notification function - it is not used.
WEF5 Remove Update CAMA workflow step from Application.

WF6  |Update application ease of use and rigid workflow.

WF7  |Reports Management - reports need to be updated, added
and/or deleted.

WF7  |Streamlining of processes that manage information and
document flows between the Application and related
agencies (e.g., CCHD, ZBA.)

WEF7 Improved version management.

d. History management
Cook County needs to maintain parcel history by tax year for an unlimited number of tax

years. Additionally, there is a need to be able to edit the most recent two years
concurrently. It is critical that the County be able to view discrete spatial data from
individual tax years and easily compare that data to one or more other tax years.
Currently, the history model requires each tax year to be maintained as a version. The
current tax year has many versions (reconciled on tax year closeout) with the
earliest/default version being Tax Year 2011.
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ID Description

Hisl Provide read-only access to parcel history for an unlimited
number of tax years. Access to historical parcels is for
viewing purposes. Any edits would occur on the current tax
year.

HislA [Should be able to view closed divisions for previous tax years
without re-creating the version for that division (once
division is closed, system should look to the parent tax year
for geometry).

His2 Provide the capability to edit the two most recent tax years
(the current and the next tax year).

His3 Implement history management that separates active parcels
from historical parcels.

His4 Improve capabilities to manage the version state tree.

His5 Maintain the capability to conduct reporting by tax year
versions (previous and current tax years) through Crystal
Reports.

His6 Improve the retention of prior taxpayer name and address
information.

Topology
The current Application does not maintain topology rules in the database. Implementing

topology rules in the database will require reconciliation of the database to the default
state, which is not possible given Cook County business rules for history management.
The County is rectifying topology issues to the current database in preparation for
migration to the Parcel Fabric. Moreover, the County has extensive requirements for the
maintenance of coincident features for both planimetric and cadastral feature classes,
mainly for the capability to effectively manage coincident features.

ID Description

Topol |[Implement coincident feature management for cadastral

features.

Topo2 |Implement coincident feature management for planimetric
features.

Topo3 |Implement parcel topology with CCHD RightOfWay feature
dataset.

Editin

The efisting Application provides extensive custom editing capabilities for the Clerk. These
include tools to maintain the cadastral feature classes as well as cartographic editing. The
Highway Department and Department of GIS perform edits on the planimetric feature
classes using native ArcMap tools.
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ID Description

Editl Conflict resolution tools for version management that allows
combination of both the edit version and the conflict version.
County has a custom tool for this, but there is now a COTS
tool.

Edit2 Maintain zoom to division and zoom to parcel tools.

Edit3 Maintain capabilities of the custom tools as required. Please
refer to Appendix VI.

Edit4 Maintain Existing Custom Splining tool.
Note: Enhancements are desired.

Edit5 Provide capabilities to automate the management of
annotation.

Edit6 Resize the Lineage tool larger, or provide a separate window
similar to the Edit Condo Table option.

Edit7  |Adjust business process to incorporate a check to ensure all
parcels have been included in the town's division.

Edit8 Maintain the Sketch tool for the Assessor and Recorder
(already exists as part of Application and should continue).
Note: The current Sketch tool requires the Assessor to open
ArcMap.

Edit9 Improve/simplify use of the Sketch tool (e.g., possibilities are
to provide the Assessor with a simplified MXD).

Editl0 |For the Assessor and Clerk, provide capability to track an edit
without the need to commit the job.

Editll |Implement management of air rights. Note that vertical
subdivision of the land would be a significant change to the
current application. However, users are requesting PINs for
air rights.

Edit12 |Implement capabilities to perform cartographic edits that do
not change the underlying data.

Edit13 |Editing condo amendment geometry — only updates one
parcel (10-digit base PIN).

Editl4 |Integration of neighborhoods into the land fabric model.

Editl5 |Vertical parcel annotation classes are replicated.

Editl6 |Vertical parcel customized dimensioning tool is needed.

Editl7 |Vertical parcel development more efficient and useful.

Edit18 |Vertical parcels do not show physical location of the parcel.

Editl9 |Vertical parcels overlap in ramp situations. Assessor needs
to be made aware of vertical parcels which involve non-
horizontal planes. Currently, this information is kept in a
spreadsheet outside the application.

Edit20 |“Other” division type updates only the parcels dataset and
not the lots and blocks.
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g. Map production
The existing Application provides highly customized functionality to produce the County's

tax maps. It is critical that existing mapping functionality be maintained including the
production of flyleafs. At the same time, a number of requirements are identified to
improve current map production capabilities.

ID Description

Mapl |Provide a searchable map catalog that allows for a PIN-to-Tax
Map index. Note: This is an issue that is being tracked as a
bug in the existing Application.

Map2 |Maintain the capability to create flyleafs.

Map3 |Conversion of current page unit coordinate system for
flyleafs to a map unit approach compatible to the
geodatabase.

Map4 |Provide capability to create map series such as
administrative boundaries, election districts, townships, and
so forth, for Assessor. Note: This capability exists as part of|
standard ArcMap functionality. There is an option to
facilitate this process through the use of Data Driven Pages
or Production Mapping Module.

h. Data management capabilities and integration
The existing system provides for integration with the Assessor's AS/400 database which

maintains all assessment data. The County identifies a number of requirements to
improve the management of the processes needed to maintain these capabilities.

ID Description

Continue to maintain the SQL Server/ArcSDE spatial database
environment.
Maintain the capability to “manually” synchronize data with
the Assessor's AS/400 database. This is currently
accomplished through a server scheduled task (see Gen4 —|
Division Export)
Provide the capability for the Assessor to connect directly to
the AS/400 through a dynamic link. An automated system is
needed to synchronize the division file with the GIS. A live
connection is desired because of the following limitations in
the current system:
e The PIN field of the DivisionEntry table is not updated
when PIN table is updated from AS/400,
e If tax codes are updated in AS/400 and subsequent
changes made to the GIS (with no tax code change),
the upload of tax code updates will be overwritten.

Datal

Data2

Data2A




RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

ID Description
Data3 Provide access to scanned Recorder of Deeds documents and
digital CDOT 80-acre maps.
Situs address correction coordination with CDOT and
Datad . .
Assessor's Office.
Datas Data compression is needed, especially for historical tax year

data.

View-only access to parcel data/geometry changes for other
Data6 |departments throughout current year (CCHD, ZBA, Assessor,
Election Department, and CDOT).

Easier access to Countywide orthoimagery (current and
historical).

Availability and access to scanned recorded documents older
than 2003.

Access to SQL Server database of scanned legal descriptions
as maintained by the Clerk.

Data7

Data8

Data9

i. Analysis
ID Description

Anal Implement a capability to calculate square footage of a
parcel per calculations for the Assessor.

Ana2 For Assessor, provide automated capabilities to assign wards,
precincts, and districts to parcels. This analysis needs to be
performed annually.

Ana3 Provide tools for analysis on missing parcels (analysis of
cartographic parcels to AS/400 PIN list. These should be
tools that can be distributed to other users who are
responsible for this type of analysis.

Anad  (Support tighter integration with third parties who consume
Cook County data. CDOT has a need to determine where
parcels exist in their ROWs.

j. Realization of performance improvements
ID Description

Perl Improve the performance of map displays.
Per2 Improve the performance of editing operations.

k. Utilization of COTS
ID Description

COTS1 |ArcIMS 10 is nearing the end of its lifecycle.
COTS2 |VB6 SDK is no longer supported affecting the ability to
update VB6 code.
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. Scheduling and timing.
ID Description

Sch1 Implement the application upgrade based on the most
current production release of ArcGlS.

Sch2 Perform database upgrade/maintenance activities after
closeout of the current tax year. Note: The closeout of the
tax year occurs normally at the end of September.

Sch3 Scheduling of upgrade activities should not coincide with
redistricting and election-related activities (November).

2.12.2 Geodatabase Design and Migration

The Proposer will describe their expertise with the Parcel Fabric geospatial model. An
evaluation and validation of the current geodatabase will dictate the extent of the migration in
terms of any accommodation and customization beyond the native COTS design. A
comprehensive migration plan will be outlined including, but not limited to the following
components: minimum/preferred hardware and software requirements, current geodatabase
preparation, fabric loading strategy and considerations, quality assurance measures, and
testing & validation.

2.12.3 Metadata

Cook County is committed to documentation of its database and related information. This
documentation supports the activities of its own users as well as those external to the County
with whom data is shared. To this end, the County has adopted the FGDC standard for
geospatial products for all of its data layers. FGDC-compliant metadata for any proposed
feature class will be required for this project. A sample of County metadata is available in
Appendix Ill, specifically for the Parcel feature class. The Proposer will indicate the
methodology to create the metadata. Metadata will be delivered in HTML, XML and TXT file
formats.

2.12.4 Quality Control and Assurance

All internal quality control measures for all tasks will be detailed in the appropriate sections.
The Proposer will provide a methodology to manage the quality control and assurance of all
deliverable items to be accepted by the County. The Proposer will detail all procedures and
any tool(s) that would facilitate the tracking of the passing of the deliveries and the
communication of errors and comments between the Contractor and the County.

2.12.5 Training

The Proposal will include a detailed training program to ensure proper use of all components
and tools of the Application. An implementation plan will be supplied as a knowledge transfer
to County staff.

2.12.6 Post-implementation Maintenance

The Proposal will include a one-year maintenance program with terms and conditions to begin
immediately upon the County’s acceptance of the project. This task will include, but not be
limited to, Application support of a technical and advisory nature, minor fixes, and
troubleshooting.



RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

2.12.7 Project Schedule

The Proposer will provide a project schedule of sufficient detail including all tasks and major
milestones. In general, the County seeks good reasoning for justifying the proposed schedule
and how it will best serve the interests of the County, including time allowance for task review
and acceptance; however the implementation and transition of the migration will be
coordinated to the County’s property tax timeline.

2.13 Key Personnel
The Proposer must identify the key personnel that will be committed to the project. The Chief

Procurement Officer reserves the right to reject any key personnel proposed if it is determined in the
County’s best interest. All key personnel must be totally committed to the project without competing
priorities. The evaluation of proposals includes the qualifications of the personnel proposed; therefore,
Proposers will name key personnel as part of their bid. Key Personnel must not be replaced during the
project without the approval of the Chief Procurement Officer.

2.14 Subcontracting or Teaming
The Proposer may be comprised of one or more firms as to assure the overall success of the project.

The firm shall identify each team member and specify their role. The Chief Procurement Officer reserves
the right to accept or reject any of the team members if in the Chief Procurement Officer’s sole opinion
replacement of the team member, based on skills and knowledge, is in the best interest of the County.

3 DELIVERABLES
The Proposer will submit appropriate and relevant information for the deliverables listed below. The

information shall include but not be limited to characteristics such as file format, approximate file size,
media of delivery, storage requirements, and other specifications. These specifications will ultimately
be determined between the Contractor and the County during project initiation.

3.1 Geodatabase Design
Final conceptual and physical ArcSDE SQL Server geodatabase design document in Adobe PDF and MS
Visio formats.

3.2 GIS Data
1. One (1) ArcSDE SQL Server geodatabase including all specified feature datasets and classes.
2. Associated FGDC-compliant metadata.

3.3 Documentation
Project Plan Manual including standards, specifications, requirements & design.

3.4 Application
Application files, source code, and implementation plan.

3.5 Training
Training program as specified in Section 2.12.5.

3.6 Maintenance
Maintenance program as specified in Section 2.12.6.
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4 INSTRUCTIONS TO PROPOSERS
4.1 Instructions
This RFP provides potential proposers with sufficient information to enable them to prepare and submit

proposals. This RFP also contains the instructions governing the submittal of a proposal and the materials
to be included therein, including the County requirements, which must be met to be eligible for
consideration. All proposals must be complete as to the information requested in this RFP in order to be
considered responsive and eligible for award. Proposers providing insufficient details will be deemed
non-responsive. The County is not obligated, neither to purchase the full services or products proposed
by the proposer, nor to enter into an agreement with any one proposer.

4.2 Availability of Documents
The County will publish their competitive bid, RFP, and other procurement notices, as well as award

information, at: http://legacy.cookcountygov.com/purchasing/proposals.html.

Interested suppliers should note that, unless otherwise stated in the bid or RFP documents, there is no
charge or fee to obtain a copy of the bid documents and respond to documents posted for competitive
solicitations. Proposers intending to respond to any posted solicitation are encouraged to visit the web
site above to ensure that they have received a complete and current set of documents. Some
procurement notices may provide a downloadable version of the pertinent documents and any
amendments to them, available to suppliers after they have completed a simple registration process.
Additionally, some notices may permit a supplier to submit a response to a posted requirement in an
electronic format.

Any proposers receiving a copy of procurement documents from a bid referral service and/or other third
party are solely responsible for ensuring that they have received all necessary procurement
documentation, including amendments and schedules. The County is not responsible for ensuring that all
or any procurement documentation is received by any proposer that is not appropriately registered with
Cook County.

4.3 Pre-proposal Conference
The County will hold a Pre-Proposal conference on the date, time and location indicated below.

Representatives of the County will be present to answer any questions regarding the goods or services
requested or proposal procedures. A maximum of 2 representatives from each firm may attend the pre-
proposal conference.

Attendees are encouraged to bring a copy of the RFP to the Pre-Proposal conference.

Date: Thursday, December 6, 2012

Time: 10:00 AM

Location: Office of the Chief Procurement Officer, 118 N. Clark Street, Room 1018 (Bid and Bond
Room)

4.4 Special Access to the Pre-Proposal Conference
If special accommodations are required for Proposer to attend the Pre-Proposal Conference or the

proposal opening, contact the contact person listed on the front cover of this RFP via email or by phone
no later than three (3) days before the event.
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4.5 Clarifications
Questions regarding this RFP will be submitted in writing to the contact person listed on the cover page of

this RFP no later than Wednesday, December 12, 2012 at 10:00 AM.

4.6 Delivery of Proposal Package

The Proposal and the Pricing Proposal will be either delivered by hand or sent to the County, Office of the
Chief Procurement Officer through U.S. Mail or other available courier services to the address shown on
the cover sheet of this RFP. Include the RFP number on any package delivered or sent to the County
Office of the Purchasing and on any correspondence related to this RFP or the Proposal. The Proposer
remains responsible for insuring that its Proposal is received at the time, date, place, and office specified.
The County assumes no responsibility for any Proposal not so received, regardless of whether the delay is
caused by the U.S. Postal Service, any other carrier, or some other act or circumstance. Proposals
received after the time specified will not be considered.

If using an express delivery service, the package must be delivered to the designated building and office
and not to the County Central Receiving facilities.

4.7 Uniformity

To provide uniformity and to facilitate comparison of Proposals, all information submitted must clearly
refer to the RFP section or other identifying reference in this RFP. All information submitted must be
noted in the same sequence as its appearance in this RFP. The County reserves the right to waive minor
variances or irregularities.

4.8 Proposal Material

The Proposal material submitted in response to the RFP becomes the property of Cook County upon
delivery to the Office of the Chief Procurement Officer and will be part of any contract formal document
for the goods or services which are the subject of this RFP.

4.9 Addenda

Should any proposer have questions concerning conditions and specifications, or find discrepancies in or
omissions in the specifications, or be in doubt as to their meaning, they should notify the Office of the
Chief Procurement Officer no later than_Wednesday, December 12, 2012 at 10:00 A.M. to obtain
clarification prior to submitting a Proposal. Such inquires must reference the proposal due date and the
County RFP number.

Any clarification addenda issued to Proposer prior to the Proposal due date shall be made available to all
proposers. Since all addenda become a part of the Proposal, all addenda must be signed by an
authorized Proposer representative and returned with the Proposal on or before the Proposal opening
date. Failure to sign and return any and all addenda acknowledgements may be grounds for rejection
of the Proposal.

Interpretations that change the terms, conditions, or specifications will be made in the form of an
addendum to the solicitation by the County. If issued, the County will post the addenda on the county
website:http://legacy.cookcountygov.com/purchasing/proposals.html. In the event there are any
conflicts between the general terms and conditions and any special terms and conditions, the special
terms and conditions shall take precedence.

4.10 Proposer’s Responsibility for Services Proposed

The Proposer must thoroughly examine and will be held to have thoroughly examined and read the
entire RFP document. Failure of Proposers fully to acquaint themselves with existing conditions or the
amount of work involved will not be a basis for requesting extra compensation after the award of a
Contract.
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411 Errors and Omissions

The Proposer is expected to comply with the true intent of this RFP taken as a whole and shall not avail
itself of any errors or omission to the detriment of the services or the County. Should the Proposer
suspect any error, omission, or discrepancy in the specifications or instructions, the Proposer shall
immediately notify the County in writing, and the County will issue written corrections or clarifications.
The Proposer is responsible for the contents of its Proposals and for satisfying the requirements set forth
in the RFP. Proposer will not be allowed to benefit from errors in the document that could have been
reasonably discovered by the Proposer in the process of putting the proposal together.

4.12 RFP Interpretation
Interpretation of the wording of this document shall be the responsibility of the County and that
interpretation shall be final.

4.13 Confidentiality and Response Cost and Ownership

From the date of issuance of the RFP until the due date, the Proposer must not make available or discuss
its Proposal, or any part thereof, with any employee or agent of the County. The Proposer is hereby
warned that any part of its Proposal or any other material marked as confidential, proprietary, or trade
secret, can only be protected to the extent permitted by lllinois Statutes.

4.14 Use of Subcontractors

The Proposal must clearly state the identity of each team member and their role. The Proposer’s
response must include a description of which portion(s) of the work will be subcontracted out, the names
and addresses of potential Subcontractors and the expected amount of money each will receive under
the Contract. The County reserves the right to accept or reject any subcontractor if in the County’s sole
opinion it is in the best interest of the County.

4.15 MBE/WBE Participation Goals

Consistent with Cook County, Illinois Code of Ordinances (Article 1V, Section 34-267 through 272), the
County has established a goal that MBE/WBE firms retained as subcontractors receive a minimum of 25%
MBE and 10% WBE of the overall estimated expenditures for this procurement. In an effort to continue
to promote and expand the participation of certified MBE/WBE firms, the proposer shall make good faith
efforts to utilize MBE/WBE certified firms as subcontractors. In its response, a proposer shall state the
name(s) of the minority and women subcontractor(s) and the level of participation proposed for each
firm to be awarded a subcontract.

4.16 Proposer’s Disclosure and Conflict of Interest

The Proposer must complete and return the enclosed "Economic Disclosure Statement & Forms" along
with their proposal. In the event that further clarification is required on any of the information provided,
the County reserves the right to make any necessary inquiry with a proposer for such purpose. Such
inquiry, if made, may include a deadline by which time any necessary clarifying information must be
submitted.

4.17 Cook County RFP Format

All proposers will use this solicitation format for submitting their proposal. Variations or exceptions from
the specifications and general conditions should be submitted in writing. Such variations or exceptions
may be considered in evaluating the offers received. Any exception taken must be noted in the space
provided within this solicitation. Failure to comply with this requirement may cause a proposer’s
proposal to be considered "nonresponsive."
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4.18 Pricing

All price and cost information requested in this solicitation should be provided by the proposer. While
price is a factor in the evaluation of responses received, the relevant importance of price may vary based
on the nature of the purchase and the related significance of other criteria as may be expressed
elsewhere in this solicitation. In evaluating price, the County may give consideration to all cost of
ownership factors relevant to determine the total final cost to the County, including but not limited to:
administrative cost of issuing multiple awards. The County will be the sole determinant of the relevant
and appropriate cost factors to be used in evaluating any Base or Alternate offers and/or Options.

4.19 Period of Firm Proposal

Prices for the proposed service must be kept firm for at least one hundred and twenty (120) days after
the last time specified for submission of Proposals. Firm Proposals for periods of less than this number of
days may be considered non-responsive. The Proposer may specify a longer period of firm price than
indicated here. If no period is indicated by the Proposer in the Proposal, the price will be firm until
written notice to the contrary is received from the Proposer, unless otherwise specified in this RFP.

4.20 Awards

The County may, at its discretion evaluate all responsive Proposals. The County reserves the right to
make the award on an all or partial basis or split the award to multiple Proposers based on the lowest
responsible proposers meeting the specifications, terms and conditions. If a split award impacts the
outcome of the project it must be so stated in the proposal.

4.21 Cook County Rights

The County reserves the right to reject any and all offers, to waive any informality in the offers and,
unless otherwise specified by the Proposer, to accept any item in the offer. The County also reserves the
right to accept or reject all or part of your Proposal, in any combination that is economically
advantageous to Cook County.

4.22 Alteration/Modification of Original Documents

The Proposer certifies that no alterations or modifications have been made to the original content of this
Bid/RFP or other procurement documents (either text or graphics and whether transmitted electronically
or hard copy in preparing this proposal). Any alternates or exceptions (whether to products, services,
terms, conditions, or other procurement document subject matter) are apparent and clearly noted in the
offered proposal. Proposer understands that failure to comply with this requirement may result in the
proposal being disqualified and, if determined to be a deliberate attempt to misrepresent the proposal,
may be considered as sufficient basis to suspend or debar the submitting party from consideration from
future competitive procurement opportunities.

4.23 Recycling

Packaging which is readily recyclable, made with recyclable materials, and designed to minimize potential
adverse effects on the environment when disposed of by incineration or in a landfill is desired to the
extent possible. Product(s) offered which contain recycled materials may be acceptable provided they
meet all pertinent specifications and performance criteria outlined in this RFP. If the product(s) offered
are manufactured utilizing recycled materials, identify the percentage composition and nature of the
recycled content within.

EVALUATION AND SELECTION PROCESS
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5.1 Responsiveness Review
County personnel will review all proposals to ascertain that they are responsive to all submission
requirements.

5.2 Acceptance of Proposals
Chief Procurement Officer reserves the right to reject any or all Proposals or any part thereof, to waive
informalities, and to accept the Proposal deemed most favorable to the County.

5.3 Evaluation Process
An evaluation committee comprised of Cook County personnel will evaluate all responsive proposals in
accordance with the evaluation criteria detailed below.

This evaluation process may result in a shortlist of proposals. The evaluation committee, at its option,
may request that all or shortlisted proposers make a presentation, submit clarifications, schedule a site
visit of their premises (as appropriate), provide a best and final offer, provide additional references,
respond to questions, or consider alternative approaches.

5.3.1 Proposer Presentations

Cook County reserves the right to, but is not obligated to, request and require that each Proposer
provide a formal presentation of its Proposal at a date and time to be determined. If required by
Cook County, it is anticipated that such presentation will not exceed four (4) hours. No Proposer
will be entitled to present during, or otherwise receive any information regarding, any
presentation of any other Proposer.

5.3.2 Right to Inspect

The County reserves the right to inspect and investigate thoroughly the establishment, facilities,
equipment, business reputation, and other qualification of the Proposer and any proposed
subcontractors and to reject any Proposal regardless of price if it shall be administratively
determined that in the County’s sole discretion the Proposer is deficient in any of the essentials
necessary to assure acceptable standards of performance. Cook County reserves the right to
continue this inspection procedure throughout the life of the Contract that may arise from this
RFP.

5.3.3 Best and Final Offer

The County reserves the right to request a Best and Final Offer from finalist Proposer(s), if it
deems such an approach necessary. In general, the Best and Final Offer will consist of updated
costs as well as answers to specific questions that were identified during the evaluation of
Proposals.

If the County chooses to invoke this option, Proposals will be re-evaluated by incorporating the
information requested in the Best and Final Offer document, including costs, and answers to
specific questions presented in the document. The specific format for the Best and Final Offer
would be determined during evaluation discussions. Turnaround time for responding to a Best and
Final Offers document is usually brief (e.g., five (5) business days).

5.4 Selection Process
Upon review of all information provided by shortlisted proposers, the evaluation committee will make a

recommendation for selection to the Chief Procurement Officer for concurrence and submission to the
County elected officials. The County reserves the right to check references on any projects performed by
the proposer whether provided by the proposer or known by the County. The selected proposal will be
submitted for approval to the Cook County Board. Cook County intends to select a proposal that best
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meets the needs of the County and provides the best overall value. Upon approval of the selected
Proposer, a contract will be prepared by the County and presented to the Selected Proposer for
signature. Pursuant to Section 34-123 of the Cook County Procurement Code, all negotiated contracts
over $150,000 are subject to the approval of the Cook County Board of Commissioners, which may accept
or reject any proposed Contract at its sole discretion.

6 EVALUATION CRITERIA
6.1 Responsiveness of Proposal
Proposer is compliant with all the submission requirements of the RFP.

6.2 Technical Proposal
Proposals will be reviewed and selected based on the following criteria.

6.1.1 Quality of the overall proposed program plan, including understanding of technical requirements,
sound methodology and workflow strategy, quality assurance and control measures,
implementation schedule, and understanding of the County’s goals.

6.1.2 Qualifications and experience for the Proposer to successfully perform the services for the
County, as evidenced by the successful implementation of similar projects for large complex
organizations. Preferably city, county, state, or other government entities.

6.1.3 Qualifications and experience of the proposed key personnel as evidenced by relevant
experience, project management skills, and adequacy of resources.

6.1.4 Quality of proposed subcontractors, including certified MBE/WBE firms.
6.1.5 Financial stability of the Proposer.

6.3 Price Proposal
Price will be evaluated separately for overall reasonableness.

7 SUBMISSION OF PROPOSAL
7.1 Instructions for Submission
7.1.1 Number of Copies
Proposers are required to submit one (1) original and (5) electronic copy of the proposal on CD/DVD

copies no later than the time and date indicated in the RFP. The original should be clearly marked
“original.”

7.1.2 Time for submission
Proposals shall be submitted no later than the date and time indicated for submission in this RFP. Late

submittals may not be considered.

7.1.3 Format
Proposal should be left-bound with information on one side only. Material should be organized

following the order of the submission requirements separated by labeled tabs. Expensive paper and
bindings are discouraged since no materials will be returned.

7.1.4 Complete submission
Proposers are advised to carefully review all the requirements and submit all documents and

information as indicated in this RFP. Incomplete proposals may lead to a proposal being deemed non
responsive. Non-responsive proposals will not be considered.
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7.1.5 Packaging and Labeling
The outside wrapping/envelope shall clearly indicate the RFP Title, date and time for submission. It

shall also indicate the name of the proposer.

7.1.6 Price Proposal
THE PRICE PROPOSAL MUST BE SUBMITTED IN A SEPARATE SEALED ENVELOPE that is clearly marked

with the RFP number and the label “Pricing Proposal.” The price proposal shall be submitted in the

format provided in Appendix I. All other submission requirements shall be included with the Technical
Proposal.

7.1.7 Timely delivery of Proposals
The Proposal, including the Technical Proposal and the Pricing Proposal, must be either delivered by

hand or sent to Cook County, Office of the Chief Procurement Officer through U.S. Mail or other
available courier services to the address shown on the cover sheet of this RFP. Include the RFP number
on any package delivered or sent to the County, Office of the Chief Procurement Officer and on any
correspondence related to the Proposal. If using an express delivery service, the package must be
delivered to the designated building and office. Packages delivered by express mail services to other
locations might not be re-delivered in time to be considered.

7.1.8 Late Proposals
The proposer remains responsible for ensuring that its Proposal is received at the time, date, place,

and office specified. The County assumes no responsibility for any Proposal not so received,

regardless of whether the delay is caused by the U.S. Postal Service, the County Postal Delivery

System, or some other act or circumstance.

Submission Requirements
7.2.1 Cover letter
The cover letter shall be signed by an authorized representative of the Proposer. The letter shall

indicate the Proposer’s commitment to provide the services proposed at the price and schedule
proposed.

7.2.2 Executive Summary
The executive summary should include a brief overview of the Proposer’s understanding of the

Cadastral GIS Upgrade project and the key personnel who will be responsible for the services to be
provided. Also, shall identify the members of the team that comprise the Proposer. Indicate the
organizational relationship of the team members and include an organization chart for the project.

7.2.3 Qualifications of the Proposer
Include a brief description of the organization’s track record, including history, number of employees,

number of years in business, and a list of projects relevant to this RFP. Provide a list of references
where relevant projects were implemented. Include the name of the contact person, name of the
organization, project dollar value, address, telephone number and email address. Please provide at
least three (3) references with relevancy to the project scope, preferably with municipal government
projects.
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7.2.4 Key Personnel
Provide a chronological resume for each of the key personnel proposed. In addition, provide the

time commitment for each key personnel and their level of their commitment to other projects, if any.

The Proposer must identify the key personnel that will be committed to the project and examples of
relevant experience.

7.2.5 Propose Project Plan and Solution
Provide your overall project plan addressing the detailed scope requirements in the Section 2.12 and

and the deliverables outlined in Section 3 of this RFP.

7.2.6 MBE/WBE Participation
A Utilization Plan must be submitted with each Proposal, in accordance with Cook County Code, Sec.

34-269 et seq. For each MBE/WBE certified firm proposed, provide the name of the MBE/WBE firm(s),
level of participation, the role that the subcontractor(s) will perform, and the type of services that it
will provide, and a brief background and resumes of personnel proposed.

The County may only award a contract to a responsible and responsive Proposer. In the event that the
Proposer does not meet the MBE/WBE participation goal stated by the County for this procurement,
the Proposer must nonetheless demonstrate that it undertook good faith efforts to satisfy the
participation goal. The County sets an annual "best efforts" goal of 35 percent PCE participation for
the total professional services and consulting services utilized by the County. Proposers are required
to submit with their Proposal a utilization plan as required by Section 34-269 et seq. Evidence of such
efforts may include, but shall not be limited to, documentation demonstrating that the Proposer made
attempts to identify, contact, and solicit viable MBE/WBE firms for the services required, that certain
MBE/WBE firms did not respond or declined to submit proposals for the work, or any other
documentation that helps demonstrate good faith efforts. Failure by the Proposer to provide the
required documentation or otherwise demonstrate good faith efforts will be taken into consideration
by the County in its evaluation of the Proposer’s responsibility and responsiveness.

7.2.7 Financial Stability
Provide the audited financial statements for the last three fiscal years this may include the letter of

opinion, balance sheet, schedules, and related auditor’s notes.

7.2.8 Legal Actions
Provide a list and a brief description of the following that has occurred in the past 3 years: debarment

from contracting with any governmental entity, professional license discipline and any disciplinary
action taken or pending against the Respondent with state regulatory bodies or professional
organizations, bankruptcies, adverse civil judgments and administrative findings and criminal felony
convictions.

7.2.9 Conflict of Interest
Provide information regarding any real or potential conflict of interest. Failure to address any

potential conflict of interest upfront may be cause for rejection of the proposal.

7.2.10 Economic Disclosure Statement
Execute and submit the Economic Disclosure Statement & Execution document (“EDS”) in Appendix IIl.

In the event any further clarification is required on any of the information provided, the County
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reserves the right to make any necessary communication with the Respondent for such purpose. Such
communication, if made, may include a deadline by which time any necessary clarifying information
must be submitted.

7.2.11 Contract
The Contract is provided for information only. Execution of the Contract is not required at the time the

qualifications are submitted. These are our Standard Terms and Conditions. In the event you disagree
with the Contract provisions, submit any exceptions to the standard contract and include the rationale
for taking the exception. If you are proposing alternate language, please include the language for
consideration.

7.2.12 Other
Submit any additional information the Proposer deems pertinent to demonstrate its qualifications to

perform the services being requested such as memberships in any professional associations.
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Appendix | (Pricing Proposal Form)

Proposers are required to submit the pricing proposal in electronic format. Each tab in the attached file
contains specific instructions.

Cook County is looking for the most cost efficient way to implement the Cadastral GIS upgrade. If your
company has specific, unique and/or innovative ideas to implement this system in the most time and cost
efficient manner, please provide your recommendations and additional language in Excel or Word files.

Task Cost

Project management (including, if any, site visits, data handling,
overhead, etc.)

Application requirements, design and development

Application implementation

Geodatabase design

Geodatabase migration

Metadata

Quality assurance

Training

Post-implementation services

Grand Total

This table should include all costs associated with this RFP. No other cost will be incurred for this
project.
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Appendix Il Special Conditions

Economic Disclosure Statement and Affidavit (including MBE/WBE Utilization Plan)
(See attached pdf)

Cook County Contract Agreement (see attached pdf)

Insurance Requirements
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Cook County Insurance Requirements

Waiver of Subrogation and Insurance Requirements

Subrogation and Waiver

The Contractor shall require all policies of insurance that are in any way related to the
work to include clauses providing that each underwriter shall waive all of its rights of
recovery, under subrogation or otherwise, against Cook County, Board of Commissioners
and employees of the County.

The Contractor shall waive all rights of recovery against Cook County, Board of
Commissioners and employees of the County which Contractor may have or acquired
because of deductible clauses in or inadequacy of limits of any policies of insurance that
are in any way related to the work.

Insurance Requirements of the Contractor

Prior to the effective date of this Contract, the Contractor, at its cost, shall maintain at all
times, unless specified otherwise, until completion of the term of this Contract the
insurance specified below.

Nothing contained in these insurance requirements is to be construed as limiting the
extent of the Contractor's responsibility for payment of damages resulting from its
operations under this Contract. All policies required herein shall be on a primary and non-
contributory basis with respect to any insurance or self-insurance programs carried or
administered by the County.

The Contractor's insurance shall apply separately to each insured against whom claim is
made or suit is brought, except with respect to the limits of the insurer's liability.

Contractor shall require all Subcontractors to provide the insurance required in this
Agreement, or Contractor may provide the coverages for Subcontractors. All
Subcontractors are subject to the same insurance requirements as Contractor. Any
deductibles or self-insured retentions on the coverages below will be the responsibility of
the Contractor.

Contractor shall be responsible for all loss or damage to personal property (including but
not limited to material, equipment, tools and supplies) owned, used, leased or rented by
Contractor.

The Cook County Department of Risk Management maintains the right to modify, delete,
alter or change these requirements.
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Workers Compensation Insurance

Workers' Compensation shall be in accordance with the laws of the
State of lllinois or any other applicable jurisdiction.

The Workers Compensation policy shall also include the following
provisions:

(1) Employers' Liability coverage with a limit of
$500,000 each Accident
$500,000 each Employee
$500,000 Policy Limit for Disease

(2) Broad form all states coverage

Commercial General Liability Insurance

The Commercial General Liability shall be on an occurrence form
basis to cover bodily injury and property damage including loss of use.

General Liability limits shall not be less than $1,000,000 per
occurrence and $2,000,000 aggregate combined single limit for bodily
injury and property damage. The General Liability policy shall include,
without limitation the following coverages:

(a) All premises and operations;

(b) Independent Contractor's Protection Liability;
(c) Contractual Liability;

(d) Products/Completed Operations;

(e) Broad Form Property Damage Liability;

(f) Cross Liability.

Commercial Automobile Liability Insurance

When any motor vehicles are used in connection with the Services to be
performed, Contractor shall secure Commercial Automobile Liability
Insurance to cover all owned, non-owned and hired automobiles, trucks
and trailers. The Commercial Automobile Liability Insurance limits shall not
be less than the following:

(a) Liability - All Autos: Bodily Injury & Property Damage - $1,000,000
per Occurrence
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(b) Uninsured/Underinsured Motorists: Per Illinois Requirements

(d) Umbrella/Excess Liability Insurance

In addition to the coverages and limits specified above, Contractor shall
secure and maintain a limit of liability no less than:

a. $2,000,000 each occurrence for all liability

(e) Professional Errors & Omissions Insurance

Contractor shall secure Professional Liability insurance covering any and all
claims arising out of the performance or nonperformance of professional
services for the County under this Agreement. This professional liability
insurance shall remain in force for the life of the Contractor’s obligations
under this Agreement, and shall have a limit of liability of not less than
$2,000,000 with a deductible of not more than $100,000. If any such policy is
written on a claims made form, the retroactive date shall be prior to or
coincident with the effective date of this contract. Claims made form
coverage shall be maintained by the Contractor for a minimum of three years
following the expiration or early termination of this contract and the
Contractor shall annually provide the County with proof of renewal.

Additional requirements

(a)

(b)

(c)

Additional Insured

Cook County, its officials, employees and agents shall be named as additional
insureds under the Commercial General Liability, Automobile and Umbrella/Excess
insurance policies.

Qualification of Insurers

All insurance companies providing coverage shall be licensed or approved by the
Department of Insurance, State of lllinois, and shall have a financial rating no lower
than (A-) VIl as listed in A.M. Best's Key Rating Guide, current edition or interim
report. Companies with ratings lower than (A-) VII will be acceptable only upon
written consent of the Cook County Department of Risk Management.

Insurance Notices
All policies of insurance which may be required under terms of this Contract shall

be endorsed to provide that the insurance company shall notify the Office of the
Chief Procurement Officer at least 30 days prior to the effective date of any
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cancellation or modification of such policies. Prior to the date on which Contractor
commences performance of its part of the work, Contractor shall furnish to the
County certificates of insurance maintained by Contractor. The receipt of any
certificate of insurance does not constitute agreement by the County that the
insurance requirements have been fully met or that the insurance policies
indicated on the certificate of insurance are in compliance with insurance required
above.

In no event shall any failure of the County to receive certificates of insurance
required hereof or to demand receipt of such Certificates of Insurance be
construed as a waiver of Contractor's obligations to obtain insurance pursuant to
these insurance requirements.



RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

Appendix Il METADATA FOR PARCEL FEATURE CLASS

Cook County, Illinois 1:1200-Scale Parcel Digital Data Set, Version 1.0, June 2002

Identification_Information:

Citation:

Citation_Information:

Originator: Cook County Board of Commissioners

Publication_Date: 20020201

Title:

Cook County, Illinois 1:1200-Scale Parcel Digital Data Set, Version 1.0, June 2002

Edition: 2001

Geospatial_Data_Presentation_Form: vector digital data

Publication_Information:

Publication_Place: Chicago, Illinois

Publisher: Cook County Board of Commissioners

Online_Linkage: To be determined at later date

Description:

Abstract:

This data set contains parcel polygon, tax block polygon, and leasehold polygon features classes, as
well as several object classes (tables), for Cook County, lllinois, including a PIN table, a Ref_PIN
table, a condo table, and a condo miscellaneous table.

The cadastral data for Cook County have previously not been digital nor automated. This project is
the initial automation for this information. This database was designed to represent a continuous,
non-overlapping spatial database accounting for all land area in Cook County.

Purpose:

In the cadastral database model, atomic polygons were aggregated to the level of parcel polygons
by a unique PIN. This was accomplished by using a master PIN object class (table) that is linked by
the key REF_PIN to the parcel feature class. REF_PIN is unique for each parcel polygon shown on the
tax map. The PIN table is needed because a single parcel polygon can represent more than one
parcel as in the case of condominiums and elevation-specific parcels. The attribute POLYTYPE is a
flag that specifies that this condition exists and indicates the need to query additional tables.

In addition to parcels that have only one PIN per polygon, the PIN table accommodates PINs for
condominiums, leaseholds, and elevation-specific parcels. The PIN table contains records for each
unique 14-digit PIN (the basic 10-digit PIN plus a 4-digit unit number for condominiums and
leaseholds). The base 10-digit PIN is included in the table as well as the four components, PINA,
PINSA, PINB, and PINP, which comprise the 10-digit PIN.

The Cadastral data set is a depiction of taxable properties in Cook County with selected associated
features for enhancement. The purpose of creating this cadastral geodatabase was to update
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previous data sets and integrate the data with other data sets based on a common geography
(digital orthoimagery), and serve as a standard cadastral database for virtually all cadastral
applications in the County. The creation of this digital cadastral database will allow Cook County to
supplant hard-copy tax maps, which are used to illustrate parcel boundaries, with a comprehensive
GIS database referenced to an accurate planimetric base map and digital orthoimagery. The County
will thus be able to perform maintenance of its land records in the GIS database and automate
gueries and map output. The Cook County Assessor will not use this database for assessment
purposes (such as area of the property). However, the tax map serves the Cook County Clerk to
graphically depict legal descriptions of all parcels in Cook County as the tax map represents them.

The primary sources of data for the Cook County cadastral GIS database are the approximately 8,800
tax map "pages" maintained by the Cook County Clerk's Office. All information appearing on existing
tax maps as of tax years 2000 or 2001 was incorporated into the cadastral database. The maps are
maintained by the Clerk's Office on Mylar and have been published annually.

The County's system of tax maps is based on the Illinois Public Land Survey System (PLSS). In the
PLSS, each township is divided into 36 sections, and each section into four quarter-sections. A
quarter-section is further divided into two tax map sheets, often called "pages". Each tax map (1/4
mile by 1/2 mile) represents the east or west half of one quarter-section, and typically there are
eight tax maps per section. There can be additional pages, known as "flysheets" or "flyleaves", which
provide additional information as to subdivisions, condominium/unit, and floor-plans/elevations.

It is not intended that the digital cadastral feature data set should match perfectly with the digital
orthoimagery, but rather that it match relatively well so that the digital orthoimagery would provide
a visual backdrop to the cadastral information and replicate the tax maps. The tax maps themselves
are graphical representations of legal descriptions but cannot be used in place of legal descriptions.
As such, this digital cadastral database should not be used in place of legal descriptions, where
warranted.

Supplemental_Information:

This cadastral feature data set was originally developed as an Arcinfo coverage. Throughout the
metadata, there will be information pertaining to the general data, as well as more specific
information referring to the data when obtained and used as an Arcinfo coverage, and an ArcGIS
geodatabase. In metadata fields where specific information is required, it will be listed in the same
order.

The original data set was created as an Arcinfo coverage and was later converted to an ArcGIS
geodatabase. The current data format, as used by the Cook County government, is a geodatabase.
The Arcinfo geodatabase model supports topologically integrated feature classes similar to the
Arcinfo coverage model but extends the coverage model to support relationship classes, complex
networks, and object-oriented features. Geodatabases contain feature classes (which can be
organized into feature datasets) and tables. For more information about the use and format of
ArcGIS geodatabases, please consult the Environmental Systems Research Institute (ESRI) web page
at <http://www.esri.com>.
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This data set is one in a series of five cadastral data sets for Cook County, lllinois.

In the cadastral database model, atomic polygons have been aggregated into various layers based
on key attributes. Each layer may then be linked to ancillary tables and objects based on its key
attribute.

For information regarding available distribution formats, please contact the individual listed as the
Contact_Person in the Distribution_Information section of this metadata document.

Time_Period_of_Content:
Time_Period_Information:

Range_of Dates/Times:

Beginning_Date: 2000

Ending_Date: 2001
Currentness_Reference: publication date
Status:

Progress: In Work
Maintenance_and_Update_Frequency: Tax maps are published once every calendar year, on
February 1

Spatial_Domain:

Bounding_Coordinates:
West_Bounding_Coordinate: -88.2
East_Bounding_Coordinate: -87.5
North_Bounding_Coordinate: 42.1
South_Bounding_Coordinate: 41.4
Keywords:

Theme:

Theme_Keyword_Thesaurus: None

Theme_Keyword:
Theme_Keyword:
Theme_Keyword:
Theme_Keyword:
Theme_Keyword:
Theme_Keyword:
Theme_Keyword:
Theme_Keyword:

Place:

parcel
cadastral

tax map
property

tax block
lease
condominium
PIN

Place_Keyword_Thesaurus: None

Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:

Cook County
Chicago
Illinois
northeastern lllinois
Barrington
Berwyn
Bloom



Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:
Place_Keyword:

Bremen
Calumet
Cicero

Elk Grove
Evanston
Hanover
Hyde Park
Jefferson
Lake

Lake View
Lemont
Leyden
Lyons
Maine

New Trier
Niles

North
Northfield
Norwood Park
Oak Park
Orland
Palatine
Palos
Proviso
Rich

River Forest
Riverside
Rogers Park
Schaumburg
South
Stickney
Thorton
West
Wheeling
Worth

Access_Constraints:
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There may be attributes for this dataset which are listed in this metadata record but which the
recipient will not receive. These portions of the dataset are for internal use by Cook County only and
are not subject to distribution.

Use_Constraints:

Under no circumstances may the data be redistributed or made available over a network without
explicit permission from the Cook County Department of Office Technology.

It is required that the Cook County Board of Commissioners be cited in any products generated from
the data. The following source citation must be included: "Source: Cook County, Illinois 1:1200-Scale
Parcel Digital Data Set, Version 1.0, June 2002."
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Point_of_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization: Office of the Cook County Clerk
Contact_Person: Tanya Anthofer

Contact_Position: GIS Manager

Contact_Address:

Address_Type: mailing and physical address

Address:

Cook County Clerk Room 434 Map Dept 118 N. Clark St

City: Chicago

State_or_Province: lllinois

Postal_Code: 60602

Country: USA

Contact_Voice_Telephone: 312-603-6229
Contact_Facsimile_Telephone: 312-603-6717
Contact_Electronic_Mail_Address: TANTHOF@cookcountygov.com
Hours_of_Service:

09:00 - 17:00, Central Time Zone, Monday - Friday, except holidays
Data_Set_Credit:

David Orr, Cook County Clerk, was instrumental in the process of creating digital cadastral data
layers for Cook County, lllinois.

Native_Data_Set Environment:

ArcGIS 8.x running on an IBM server with Windows 2000 operating system.

Data_Quality_Information:

Attribute_Accuracy:

Attribute_Accuracy_Report:

The attributes in this data set are estimated to have very good accuracy, to a contract-specified level
of 98% accuracy. This data set and its attributes were subjected to extensive quality control checks,
both automated and manual/visual, throughout its development. The QC was performed by the
vendor(s) creating the data set, while the final quality inspection and approval of the data set was
performed by staff of Cook County.

Logical_Consistency_Report:

Features are stored in double precision, using ESRI ARCGIS 8.x software, as a geodatabase.

As cadastral features were digitized from paper tax maps and completed, they were checked against
those images adjacent to them to ensure correct edgematching and completeness and correct
coding of and lines which crossed onto adjoining images.

Completeness_Report:
This feature data set includes all features found on the Cook County Tax Maps as of 1 February
2001. Completeness is judged to be excellent, based on repeated examination and usage.
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Positional_Accuracy:

Horizontal_Positional_Accuracy:

Horizontal_Positional_Accuracy_Report:

This data set was created in part using digital orthoimagery as a base, which meets National Map
Accuracy Standards for 1"=100' data products, and has an absolute horizontal positional accuracy of
+/- 2.5 feet (+/- 0.7625 meters).

Additionally, this data set was subjected to numerous vendor automatic and manual quality control
checks to ensure the positional accuracy of the data set throughout the processing.

Lineage:

Source_Information:

Source_Citation:

Citation_Information:

Originator: Cook County Board of Commissioners
Publication_Date: 1998

Title:

Cook County, Illinois 1998 1:1200-scale Black and White Digital Orthoimagery, February 2002
Edition: 1.0

Geospatial_Data_Presentation_Form: raster digital data
Publication_Information:

Publication_Place: Chicago, Illinois

Publisher: Cook County Board of Commissioners
Source_Scale_Denominator: 1200

Type_of Source_Media: CD-ROM

Source_Time_Period_of Content:
Time_Period_Information:

Multiple_Dates/Times:

Single_Date/Time:

Calendar_Date: 19980417

Single_Date/Time:

Calendar_Date: 19980418

Single_Date/Time:

Calendar_Date: 19980419

Single_Date/Time:

Calendar_Date: 19980423

Source_Currentness_Reference: ground condition
Source_Citation_Abbreviation: 1998 Digital Orthoimagery
Source_Contribution:

Provided background base for verification of geographical accuracy of data set.
Source_Information:

Source_Citation:

Citation_Information:

Originator: Cook County Clerk and Cook County Board of Commissioners
Publication_Date: 20010201

Title: Cook County Tax Maps
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Geospatial_Data_Presentation_Form: multiple map pages

Publication_Information:

Publication_Place: Chicago, Illinois

Publisher: Cook County Board of Commissioners

Other_Citation_Details: 8,800 plus map sheets

Online_Linkage: TBD

Source_Scale_Denominator: 1200

Type_of_Source_Media: stable-base material

Source_Time_Period_of Content:

Time_Period_Information:

Range_of Dates/Times:

Beginning_Date: 2000

Ending_Date: 2001

Source_Currentness_Reference: publication date

Source_Citation_Abbreviation: Current_Tax_Maps

Source_Contribution:

The mylar tax maps provided the base from which the digital cadastral data layers were created.
Process_Step:

Process_Description:

1.0 Scan Tax Maps: TeamWerks, Inc. (TeamWerks) scanned all available current (as of 2000) Cook
County Tax Maps (Current_Tax_Maps), at a resolution of 300 dots per inch (dpi) and delivered them
as TIFF images to two contractors working on the tax map processes, Smart Data Strategies, Inc.
(SDS) and Catalyst Consulting Group (Catalyst).

Source_Used_Citation_Abbreviation: Current_Tax_Maps

Process_Date: 2000-2001

Source_Produced_Citation_Abbreviation: Scanned_Tax_Maps

Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal_Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

2.0 Georeferencing Tax Maps: SDS georeferenced their project area's Scanned_Tax_Maps to the
1998 Digital_Orthophotos base by aligning common road intersections observed on each. Where
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Scanned_Tax_Maps did not have a sufficient number of road intersections for georeferencing, SDS
technicians visually aligned the Scanned_Tax_Maps to the 1998_Digital_Orthophotos using obvious
occupation lines. Thus, real-world coordinates were established as control points for the
georeferencing process. This georeferencing step was also performed by Catalyst for the
geographical area not covered by SDS. Catalyst then sent their output product to GIS Data (ESRI
[Thailand] Co. Ltd.) (GIS Data).

Source_Used_Citation_Abbreviation: Scanned_Tax_Maps, 1998 Digital_Orthoimagery
Process_Date: 2000 - 2001

Source_Produced_Citation_Abbreviation: Georeferenced_Tax_Maps

Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal _Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

3.0 Line Work Digitization: SDS and ESRI (Thailand) Co. Ltd. (GIS Data) digitized line work from the
Georeferenced_Tax_Maps. GIS Data performed line work digitization using
Georeferenced_Tax_Maps from Catalyst. Although SDS and GIS Data used different hardware and
software systems to perform these functions, both followed the same procedures with similar
methods. Technicians used the Georeferenced_Tax_Maps to "heads-up" digitize and construct line
work, creating parcels, blocks, subdivisions, and rights-of-way. All boundary information was placed,
such as subdivision, block, and page boundaries.

The "Best Fit" concept was used in the production by SDS. The parcels were digitized using

1998 Digital_Orthophotos and Georeferenced_Tax_Maps as background sources, as the technician
used ground evidence to register the property boundaries. Fence lines, hedgerows, building
outlines, ditch lines, lakes, and streams, along with the Georeferenced_Tax_Maps were used to
determine parcel lines and other boundaries. SDS technicians aligned small blocks of parcels to the
ground evidence base (1998 Digital_Orthophotos) and then performed line work digitization. This
process thus provided an accurate approach to parcel conversion and isolated parcels requiring
rigorous editing. Automatic quality control checks were placed throughout the production flow in
order to identify errors or omissions early in the conversion process.
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GIS Data performed heads-up digitization of line work directly from the Georeferenced_Tax_Maps.
The 1998_Digital_Orthophotos were used for reference to resolve conflicts and make some
boundary determinations.

Please refer to the document "GIS Database Development Procedures Manual, Final Version, May
2001", by ESRI, for production rules. This document may be obtained from the Cook County
Assessor's Office or from the Cook County Department of Office Technology.

Source_Used_Citation_Abbreviation: 1998 Digital_Orthophotos, Georeferenced_Tax_Maps
Process_Date: 2000 - 2001

Source_Produced_Citation_Abbreviation: Georeferenced_Digitized_Tax_Maps
Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal _Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

4.0 Adding Annotation: Annotation was added to the Georeferenced_Digitized_Tax_Maps to reflect
all of the annotation information on the original Current_Tax_Maps. In urban areas, this typically
included parcel number, dimensions, street names, block numbers, and subdivision reference and
section numbers, among other features. Cook County approved all fonts and sizes as well as
placement criteria, which were developed according to the Current_Tax_Maps.
Source_Used_Citation_Abbreviation: Georeferenced_Digitized_Tax_Maps, Current_Tax_Maps
Process_Date: 2000 - 2001

Source_Produced_Citation_Abbreviation: Annotated_Georeferenced_Digitized_Tax_Maps
Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address
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Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal _Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

5.0 Edgematching: Each consultant (GIS Data and SDS) performed typical automatic and visual
edgematching procedures throughout the processing. These procedures included customized
routines to verify geometric and attribute edgematching.

Source_Used_Citation_Abbreviation: Various_Process_Outputs

Process_Date: 2000 - 2002

Source_Produced_Citation_Abbreviation: Various_Process_Outputs

Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal _Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

6.0 Quality Assurance/Quality Control: Rigid in-process and postprocess QC measures were
implemented throughout the processing to ensure the delivery of quality data. Internal QC
processes were performed by the edit staff followed by the contractors' QA/QC management teams.
Digital files were required to pass each phase of the QA/QC process with complete accuracy prior to
their delivery to Cook County. To supplement on-screen edit processes, hard-copy plots were
created to assist editing technicians in reviewing the map data. All plots were checked against the
original source documents to ensure accuracy and quality. Automated digital checks were also
performed. All parcel line work and annotation were validated by quality audits at several points in
the processing.

Source_Used_Citation_Abbreviation: Various_Process_Outputs

Process_Date: 2000 - 2002

Source_Produced_Citation_Abbreviation: QC_Annotated_Georeferenced_Digitized_Tax_Maps
Process_Contact:
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Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal_Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

7.0 Translation into Arcinfo: GIS Data performed their work in the Arcinfo environment; thus, no
translation was required. GIS Data created Region Subclasses from the linework polygons for
subdivisions, blocks, parcels, lots, and ROW and the associated Regions tables were populated.
For work performed by SDS, the QC_Annotated_Georeferenced_Digitized_Tax_Maps were
translated from MicroStation to Arclnfo format. First, SDS used the Arcinfo IGDSARC command to
translate the MicroStation file into a Master_Coverage. As objects in the Master_Coverage were
coded into distinct Arcinfo objects, they were verified by proprietary macros to be free of dangles
and topology errors. Then, those verified objects were removed from the Master_Coverage until all
objects were translated. Automated procedures were then utilized to build polygons using the
Arcinfo CLEAN command. The resulting polygons were attributed with the original annotation text
and the Arcinfo REGIONDISSOLVE command was issued to create regions from the various polygons.

Source_Used_Citation_Abbreviation: QC_Annotated_Georeferenced_Digitized Tax_Maps
Process_Date: 2000 - 2002

Source_Produced_Citation_Abbreviation: Tax_Map_Regions
Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services
Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal_Code: 92373-8100

Country: USA
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Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

8.0 Quality Control of Arcinfo Database: To verify that the data in Tax_Map_Regions was captured
correctly and that the Arcinfo database structure conformed to Cook County specifications, ESRI
QCView software was used as part of the automated control process, and ArcView was used for
visual verification by GIS Data. Coverages and themes were validated to ensure that they contained
the appropriate feature classes and subclasses, and individual attribute item definitions were
checked. Additionally, project parameters such as map projection, units, and applicable map scales
were validated.

Source_Used_Citation_Abbreviation: Tax_Map_Regions

Process_Date: 2000 - 2002

Source_Produced_Citation_Abbreviation: QC_Tax_Map_Regions

Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization:

Environmental Systems Research Institute, Inc. (ESRI), Professional Services

Contact_Person: Charlie Wells

Contact_Position: Project Manager

Contact_Address:

Address_Type: mailing address

Address: 380 New York Street

City: Redlands

State_or_Province: California

Postal _Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909/793-2853

Contact_Electronic_Mail_Address: professionalservices@esri.com

Process_Step:

Process_Description:

9.0 Final Quality Control of Deliverables: The QC_Tax_Map_Regions was sent from SDS and GIS Data
to ESRI Redlands, the primary contractor for this project. ESRI Redlands then sent
QC_Tax_Map_Regions to one of two quality control contractors - either Catalyst Consulting, Inc.,
(Catalyst) or Spatial Data Integrations, Inc., (SDI). ESRI Redlands may have also performed some in-
house quality control analysis on QC_Tax_Map_Regions delivered from GIS Data. In any case, the
quality control contractors verified the overall quality of the QC_Tax_Map_Regions delivered using
ESRI QC View software and ArcView. If the quality was not acceptable, the data set was sent back to
the original developing contractor (SDS or GIS Data) for corrections. Any corrected data was then
reviewed once again by either Catalyst or SDI or by ESRI Redlands for overall quality until it was
acceptable.

Source_Used_Citation_Abbreviation: QC_Tax_Map_Regions

Process_Date: 2000 - 2002

Source_Produced_Citation_Abbreviation: Vendor_QC_Tax_Map_Regions.

Process_Contact:



Contact_Information:
Contact_Organization_Primary:
Contact_Organization: ESRI Redlands
Contact_Person: Charlie Wells
Contact_Position: Project Leader
Contact_Address:

Address_Type: mailing and physical address
Address: 380 New York Street

City: Redlands

State_or_Province: CA

Postal_Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909-793-2853
Contact_Facsimile_Telephone: 909-307-3025
Process_Step:

Process_Description:
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10.0 Cook County Quality Control of Deliverables: Following review by Catalyst or SDI, ESRI Redlands
delivered the Vendor_QC_Tax_Map_Regions to Cook County. Using ArcView, Cook County
performed its own QC of this coverage data. If the quality was not acceptable, the data set was
returned to ESRI Redlands who either returned it to the original conversion subcontractor or

performed the corrections themselves.

Source_Used_Citation_Abbreviation: Vendor_QC_Tax_Map_Regions

Process_Date: 2000 - 2002

Source_Produced_Citation_Abbreviation: Final_Cook_QC_Tax_Map_Regions

Process_Contact:

Contact_Information:
Contact_Organization_Primary:
Contact_Organization: ESRI Redlands
Contact_Person: Charlie Wells
Contact_Position: Project Leader
Contact_Address:

Address_Type: mailing and physical address
Address: 380 New York Street

City: Redlands

State_or_Province: CA

Postal_Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909-793-2853
Contact_Facsimile_Telephone: 909-307-3025
Process_Contact:

Contact_Information:
Contact_Organization_Primary:
Contact_Organization: Office of the Cook County Clerk
Contact_Person: Tanya Anthofer
Contact_Position: GIS Manager
Contact_Address:
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Address_Type: mailing and physical address

Address:

Cook County Clerk Room 434 Map Dept 118 N. Clark St

City: Chicago

State_or_Province: IL

Postal_Code: 60602

Country: USA

Contact_Voice_Telephone: 312-603-6229
Contact_Facsimile_Telephone: 312-603-6717

Process_Step:

Process_Description:

11.0 Convert to ArcGIS 8.2 Geodatabase: ESRI Redlands developed a coverage-to-geodatabase
conversion module and converted the completed cadastral tax map
(Final_Cook_QC_Tax_Map_Regions) data from ArcIinfo coverage format to ArcGIS geodatabase
format. ESRI Redlands then validated the conversion by reviewing the conversion statistics and
checking the data within the geodatabase to ensure that no data was lost or corrupted.
Source_Used_Citation_Abbreviation: Final_Cook _QC_Tax_Map_Regions
Process_Date: 2002 - Present

Source_Produced_Citation_Abbreviation: Tax_Map_Geodatabase
Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization: ESRI Redlands

Contact_Person: Charlie Wells

Contact_Position: Project Leader

Contact_Address:

Address_Type: mailing and physical address

Address: 380 New York Street

City: Redlands

State_or_Province: CA

Postal _Code: 92373-8100

Country: USA

Contact_Voice_Telephone: 909-793-2853
Contact_Facsimile_Telephone: 909-307-3025

Process_Contact:

Contact_Information:

Contact_Organization_Primary:

Contact_Organization: Office of the Cook County Clerk

Contact_Person: Tanya Anthofer

Contact_Position: GIS Manager

Contact_Address:

Address_Type: mailing and physical address

Address:

Cook County Clerk Room 434 Map Dept 118 N. Clark St

City: Chicago

State_or_Province: IL



Postal_Code: 60602

Country: USA

Contact_Voice_Telephone: 312-603-6229
Contact_Facsimile_Telephone: 312-603-6717

Spatial_Data_Organization_Information:
Direct_Spatial_Reference_Method: Vector
Point_and_Vector_Object_Information:
SDTS_Terms_Description:
SDTS_Point_and_Vector_Object_Type: G-polygon

Spatial_Reference_Information:
Horizontal_Coordinate_System_Definition:

Planar:

Grid_Coordinate_System:
Grid_Coordinate_System_Name: State Plane Coordinate System 1983
State_Plane_Coordinate_System:
SPCS_Zone_ldentifier: 1201

Transverse_Mercator:
Scale_Factor_at_Central_Meridian: 0.999975
Longitude_of _Central_Meridian: -88.333333
Latitude_of Projection_Origin: 36.666667
False_Easting: 984250.000000

False_Northing: 0.000000
Planar_Coordinate_Information:
Planar_Coordinate_Encoding_Method: coordinate pair
Coordinate_Representation:

Abscissa_Resolution: 0.000689

Ordinate_Resolution: 0.000689
Planar_Distance_Units: survey feet

Geodetic_Model:

Horizontal_Datum_Name: North American Datum of 1983
Ellipsoid_Name: Geodetic Reference System 80
Semi-major_Axis: 6378137.000000

Denominator_of Flattening_Ratio: 298.257222

Entity_and_Attribute_Information:
Overview_Description:
Entity_and_Attribute_Overview:
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This data set contains parcel polygon, tax block polygon, and leasehold polygon features classes, as
well as several object classes (tables), for Cook County, lllinois, including a PIN table, a Ref_PIN
table, a condo table, and a condo miscellaneous table.

Originally part of the Landfabric Arc/Info coverage, parcel features have been broken out to create
this ArcGIS geodatabase, comprised of feature classes and object classes. If you have requested an
Arc/Info coverage format, you may receive a portion of the Landfabric coverage which will have
attributes similar to those listed for the geodatabase in the following
"Entity_and_Attribute_Detail_Citation" section.

Entity_and_Attribute_Detail_Citation:
Description: PARCEL

Data Dictionary: Cook County, lllinois 1:1200-Scale Parcel Digital
Data Set, Version 1.0, June 2002

Source: Cook County Tax Map

Format: Data stored in ESRI ArcGIS version 8.x

Feature Types Maintained: Feature classes, polygons, lines, and
annotation

PARCEL

Description: The feaure class Parcel contains tax parcel polygons,
which are the basic units used for property tax
assessment at the County. Each parcel is uniquely
identified with a Property Index Number (PIN). Where
multiple parcels occupy the same space on the ground,
(condominiums), a separate polygon with coincidental
geometry is represented for each of the parcels so that
each PIN is represented in the RefPIN table.

Attribute Label Attribute Definition Attribute Format
wdth dec type
PIN14 The 14-digit unique PIN No. 14  string
PIN10 The 10-digit number part of PIN 10  string
PINA PIN portion that is area number 2 integer
PINSA PIN portion that is subarea number 2  integer
PINB PIN portion that is block number 3 integer
PINP PIN portion that is parcel number 3  integer
PINAC PIN acreage as shown ontax map 18 double
PINU Last 4 digits of PIN14; unit no. 4 integer
TAXCODE Internal code representing a unique

combination of tax agencies 5 integer
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JOB_NO Internal value used to identify

Maintenance Job that created or

altered a parcel 9 integer
PARCELTYPE Code indicating parcel type 4 integer

PIN14

Attribute Definition: Unique PIN numbers; includes condos and
leaseholds.

Attribute Definition Source: Tax map

PIN10
Attribute Definition: The 10-digit number part of the PIN
Attribute Definition Source: Tax map

PINA
Attribute Definition: PIN portion that is the area number
Attribute Definition Source: Tax map

PINSA
Attribute Definition: PIN portion that is the subarea number
Attribute Definition Source: Tax map

PINB
Attribute Definition: PIN portion that is the block number
Attribute Definition Source: Tax map

PINP
Attribute Definition: PIN portion that is the parcel number
Attribute Definition Source: Tax map

PINAC
Attribute Definition: PIN acreage as shown on the tax map
Attribute Definition Source: Tax map

PINU

Attribute Definition: Last 4 digits of PIN14; usually refers to
the unit number of the condo or leasehold.

Attribute Definition Source: Tax map

TAXCODE

Attribute Definition: Internal code representing a unique combination of
tax agencies

Attribute Definition Source: Assessor's Master File

JOB_NO
Attribute Definition: Internal value used to identify Maintenance Job

Cook County lllinois
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that created or altered a parcel
Attribute Definition Source: Maintenance Application

PARCELTYPE
Attribute Definition: Code indicating parcel type
Attribute Definition Source: Tax map
Attribute Domain Values and Definitions:
"1" Condo polygon
2" Multi-PIN polygon (elevated)
"3" Multi-lot polygon (elevated)
"4" Condo and multi-PIN and multi-lot polygon (elevated)
"5" Leasehold
"6" Elevated leasehold
"7" Outlot
"98" Normal
"99" Not a parcel

PIN Table

Description: The object class PIN is a table that stores a variety
of information about a PIN. It is linked to the PIN
feature class by the key PIN. The object class PIN is
used in conjunction with the object classes RefPIN and
division entry objects to manage the assignment of new
PINs during the division process. There is one record
for every active PIN in the PIN table.

Attribute Label Attribute Definition Attribute Format
wdth dec type

PIN14 The 14-digit unique PIN 14 string

PIN10 The 10-digit part of PIN 10 string

PINA Area No. PIN portion 2 integer

PINSA Subarea No. PIN portion 2 integer

PINB Block No. PIN portion 3 integer

PINP Parcel No. PIN portion 3 integer

PINUNIT Unit No. last 4 PIN digits 5 integer

BASE_PIN The 10-digit No. PIN part 5 string

PARCEL_ID The 10-digit No. PIN part 10 integer

REF_PIN Reference PIN 10 string

PARCEL_ADDRESS Parcel's street address 100 string

PARCEL_CITY City location of parcel 50 string

PARCEL_STATE State location of parcel 2 string

PARCEL_ZIP Parcel's Postal ZIP code 10 string

NEIGHBORHOOD Neighborhood code 10 integer

HOUSE_NO House Number 10 string



RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

STREET_DIRECTION Street direction prefix 2  string
STREET_NAME Street Name 30 string
STREET_SUFFIX Street suffix 4 string
APT_NO Apartment number 30 string
CITY_NAME City name 30 string
STATE State 2 string
ZIP ZIP Code 9 string
OWNER_NAME Parcel owner name 50 string
OWNER_ADDRESS Owner's address 100 string
OWNER_CITY Owner's city 50 string
OWNER_STATE Owner's state 2 string
OWNER_ZIP Owner's ZIP code 9 string
PECENT_OWNERSHIP Percent ownership parcel 6 double
VOLUME Internal code used by the

Clerk for Tax Redemption

purposes 10 integer
TAXCODE Internal code representing

a unique combination of 10 integer
tax agencies

ASSESSMENT_STATUS Internal code representing

the tax assessment status

of a parcel 5 integer
EXEMPTION_CODE Exemption (nontaxed) code 2 integer
EXEMPT_AGENCY_NAME Exemption agency name 30 string
STATUS Parcel maintenance status 1  string
COMMENT_ Maintenance related note 255 string

Assessment_Land_Value Assessed land value 9 integer
Assessment_Improvement_Value Assessed improvement value9 integer
Assessment_Total Value  Sum of land and

improvement values 9 integer
Assessment_Age Age of improvements 9 integer
Assessment_TypeResidence Residential property code 9 integer
Assessment_TypeUse Property use code 9 integer
Assessment_Improvement_Class Property improvement code 3  string
Assessment_Overall_Class Overall class code 3 string
JOB_NO Internal value used to

identify Maintenance Job
that created or altered

a parcel 9 integer
PIN14
Attribute Definition: Unique PIN numbers; includes condos and
leaseholds.

Attribute Definition Source: Tax map
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PIN10
Attribute Definition: The 10-digit number part of the PIN
Attribute Definition Source: Tax map

PINA
Attribute Definition: PIN portion that is the area number
Attribute Definition Source: Tax map

PINSA
Attribute Definition: PIN portion that is the subarea number
Attribute Definition Source: Tax map

PINB
Attribute Definition: PIN portion that is the block number
Attribute Definition Source: Tax map

PINP
Attribute Definition: PIN portion that is the parcel number
Attribute Definition Source: Tax map

PINUNIT

Attribute Definition: Last 4 digits of PIN14; usually refers to
the unit number of the condo or leasehold.

Attribute Definition Source: Tax map

BASE_PIN
Attribute Definition: The 10-digit number part of the PIN
Attribute Definition Source: Tax map

PARCEL _ID
Attribute Definition: The 10-digit number part of the PIN
Attribute Definition Source: Tax map

REF_PIN
Attribute Definition: Reference PIN
Attribute Definition Source: Tax map

PARCEL_ADDRESS
Attribute Definition: Street address of parcel
Attribute Definition Source: Assessor's Master File

PARCEL_CITY
Attribute Definition: City in which parcel is located
Attribute Definition Source: Assessor's Master File

PARCEL_STATE
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Attribute Definition: State in which parcel is located
Attribute Definition Source: Assessor's Master File

PARCEL_ZIP
Attribute Definition: ZIP code of parcel address
Attribute Definition Source: Assessor's Master File

NEIGHBIRHOOD

Attribute Definition: Neighborhood code to generate neighborhood
administrative areas

Attribute Definition Source: Assessor's Master File

HOUSE_NO
Attribute Definition: House number
Attribute Definition Source: Assessor's Master File

STREET_DIRECTION
Attribute Definition: Street direction prefix
Attribute Definition Source: Assessor's Master File
Attribute Domain Values and Definitions:

E =East

N = North

NE = Northeast

NW = Northwest

S =South

SE = Southeast

SW = Southwest

W = West

STEET_SUFFIX

Attribute Definition: Street suffix

Attribute Definition Source: Assessor's Master File
Attribute Domain Values and Definitions:

APT_NO
Attribute Definition: Apartment number
Attribute Definition Source: Assessor's Master File

CITY_NAME
Attribute Definition: City name
Attribute Definition Source: Assessor's Master File

STATE
Attribute Definition: State
Attribute Definition Source: Assessor's Master File



ZIP
Attribute Definition: ZIP code
Attribute Definition Source: Assessor's Master File

OWNER_NAME
Attribute Definition: Parcel owner name
Attribute Definition Source: Assessor's Master File

OWNER_ADDRESS
Attribute Definition: Owner's address
Attribute Definition Source: Assessor's Master File

OWNER_CITY
Attribute Definition: Owner's city
Attribute Definition Source: Assessor's Master File

OWNER_STATE
Attribute Definition: Owner's state
Attribute Definition Source: Assessor's Master File

OWNER_ZIP
Attribute Definition: Owner's ZIP code
Attribute Definition Source: Assessor's Master File

PERCENT_OWNERSHIP
Attribute Definition: Percent ownership of the parcel
Attribute Definition Source: Assessor's Master File

VOLUME

Attribute Definition: Internal code used by the Clerk for Tax
Redemption purposes

Attribute Definition Source: Assessor's Master File

TAXCODE

Attribute Definition: Internal code representing a unique combination
of tax agencies

Attribute Definition Source: Assessor's Master File

ASSESSMENT_STATUS
Attribute Definition: Internal code representing the tax assessment
status of a parcel
Attribute Definition Source: Assessor's Master File
0 = Assessable
1 = Exempt
2 = Railroad
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EXEMPTION_CODE
Attribute Definition: Exemption (non-taxed) code
Attribute Definition Source: Assessor's Master File

EXEMPT_AGENCY_NAME
Attribute Definition: Exemption agency name
Attribute Definition Source: Assessor's Master File

STATUS
Attribute Definition: Parcel maintenance status
Attribute Definition Source: Maintenance Application

COMMENT_
Attribute Definition: Notes related to parcel maintenance
Attribute Definition Source: Maintenance Application

ASSESSMENT_LAND_VALUE
Attribute Definition: Assessed value of the land
Attribute Definition Source: Assessor's Master File

ASSESSMENT_IMPROVEMENT_VALUE
Attribute Definition: Assessed value of improvements
Attribute Definition Source: Assessor's Master File

ASSESSMENT_TOTAL_VALUE
Attribute Definition: Sum of land and improvement values
Attribute Definition Source: Assessor's Master File

ASSESSMENT_AGE
Attribute Definition: Age of improvements
Attribute Definition Source: Assessor's Master File

ASSESSMENT_TYPERESIDENCE
Attribute Definition: Residential property code
Attribute Definition Source: Assessor's Master File

ASSESSMENT_TYPEUSE
Attribute Definition: Property use code
Attribute Definition Source: Assessor's Master File

ASSESSMENT_IMPROVEMENT_CLASS
Attribute Definition: Property improvement code
Attribute Definition Source: Assessor's Master File

ASSESSMENT_OVERALL_CLASS
Attribute Definition: Overall class code
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Attribute Definition Source: Assessor's Master File

JOB_NO

Attribute Definition: Internal value used to identify the Maintenance
Job that created or altered a parcel

Attribute Definition Source: Maintenance Application

REFERENCE PIN TABLE (RefPIN)

Description: The object class RefPIN is used to manage the
relationships between base PINs in multi-PIN situations,
PINs, and lots. RefPIN contains zero or more records
for each PIN10 depending on the number of PIN10s
associated with a reference PIN. It also contains
records for every PIN/lot combination.

Attribute Label Attribute Definition Attribute Format
wdth dec type

REF_PIN Reference PIN 10 string

PIN10 The 10-digit number part of PIN 10  string

LOT Lot number 3  string

PAGE_SUBREF Page and subdivision ref letter 11  string

SUBBLK Subdivision block number 3  string

REF_PIN

Attribute Definition: The PIN used to Reference
elevated/condominium/leasehold parcels
Attribute Definition Source: Tax map

PIN10
Attribute Definition: The 10-digit number part of the PIN
Attribute Definition Source: Tax map

LOT
Attribute Definition: Lot number
Attribute Definition Source: Tax map

PAGE_SUBREF
Attribute Definition: Page and subdivision reference letter
Attribute Definition Source: Tax map

SUBBLK
Attribute Definition: Subdivision block number
Attribute Definition Source: Tax map
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CONDOMINIUM TABLE (PIN_Condominium)

Description: The object class PIN_Condominium contains name and
address information, the document number and document
recording date of the condominium, notes appearing in
the condominium description, and a flag indicating
that there are amendments to the condominium charter
contained in the PIN_Condominium table. A condominium
may have more than one address.

Attribute Label Attribute Definition Attribute Format
wdth dec type
PIN_10 10-digit unique ID for condo 10  string
CONDO_ID 10-digit unique ID for condo 10  string
NAME Condominium name 255  string
ADDRESS Condo address; may have multiple 255  string
DOC_NO Condo may have multiple docno 10  string
REC_DATE Condo may have multiple rec date ?? date
NOTES Condo notes in map margin 255 notes
AMENDMENT Flag indicating condo amendment 1  string
PIN_10

Attribute Definition: The 10-digit PIN number that uniquely identifies
a condominium
Attribute Definition Source: Tax map

CONDO_ID

Attribute Definition: The 10-digit PIN number that uniquely identifies
a condominium

Attribute Definition Source: Tax map

NAME
Attribute Definition: Condominium name
Attribute Definition Source: Tax map

ADDRESS

Attribute Definition: Condominium address; a condominium may have more
than one address

Attribute Definition Source: Assessor's Master File

DOC_NO

Attribute Definition: A condominium may have more than one document
number

Attribute Definition Source: Tax map
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REC_DATE

Attribute Definition: A condominium may have more than one recording
date

Attribute Definition Source: Tax map

NOTES
Attribute Definition: Condominium notes in map margin
Attribute Definition Source: Tax map

AMENDMENT

Attribute Definition: Flag indicating that there are amendments to the
condominium document

Attribute Definition Source: Tax map

CONDOMINIUM MISCELLANEOUS TABLE (PIN_CondoMisc)

Description: The object class PIN_CondoMisc is designed to store
unit-specific information about condominiums where
tabular information on upper and lower elevations for
each floor or building is provided instead of elevation
floor plans. There may be multiple records per
condominium in this table.

Attribute Label Attribute Definition Attribute Format
wdth dec type

PIN_10 10-digit unique ID for condo 10  string

DESC Descriptive attribute 255  string

UPPER_ELEV Upper elevation 18 double

LOWER_ELEV Lower elevation 18 double

PIN_10

Attribute Definition: The 10-digit PIN number that uniquely identifies
a condominium
Attribute Definition Source: Tax map

DESC
Attribute Definition: Descriptive attribute for elevation tables
Attribute Definition Source: Tax map

UPPER_ELEV
Attribute Definition: Upper elevation
Attribute Definition Source: Tax map

LOWER_ELEV



Attribute Definition: Lower elevation
Attribute Definition Source: Tax map

TAX BLOCK POLYGONS (BLOCK)

Description: The feature class Block is a multipart polygon feature
class representing the boundaries of tax (parcel)
blocks. Block polygons are aggregations of parcels that
share the same block number as part of the PIN. Since
the blocks do not include any part of a right-of-way
polygon, block polygons may be discontinuous.

Attribute Label Attribute Definition Attribute Format
wdth dec type

BLOCK_ID Unique ID of a block 7  string
BLOCK_NUM  Subset of BLOCK_ID for ArcIMS 3 integer
JOB_NO Internal value used to identify

Maintenance Job that created or

altered a block 9 integer
BLOCK_ID

Attribute Definition: Unique identification of a block including the
area, subarea, and block number as represented
in characters one to seven of the PIN

Attribute Definition Source: Tax map

BLOCK_NUM

Attribute Definition: Subset of BLOCK_ID to support labeling
in ArclMS

Attribute Definition Source: Tax map

JOB_NO

Attribute Definition: Internal value used to identify
Maintenance Job that created or
altered a block

Attribute Definition Source: Maintenance Application

LEASE POLYGONS (LEASE)
Description: The feature class Lease contains lease polygons, where
lease geometry is shown on the tax map. Lease geometry
is shown in @ minimum of leasehold situations. Where
lease geometry is not shown on the tax map, lease
numbers associated with a parcel are stored in the
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object class Lease.

Attribute Label Attribute Definition Attribute Format
wdth dec type
PIN 14-digit unique ID number 14  string
PINU Lease number 4  string
JOB_NO Internal value used to identify
Maintenance Job that created or
altered a leasehold 9 integer
PIN

Attribute Definition: The 14-digit number that uniquely identifies

a parcel/lease
Attribute Definition Source: Tax map

JOB_NO

Attribute Definition: Internal value used to identify
Maintenance Job that created or
altered a leasehold

Attribute Definition Source: Maintenance Application

Distribution_Information:

Distributor:

Contact_Information:

Contact_Organization_Primary:
Contact_Organization: Office of the Cook County Clerk
Contact_Person: Tanya Anthofer

Contact_Position: GIS Manager

Contact_Address:

Address_Type: mailing and physical address

Address:

Cook County Clerk Room 434 Map Dept 118 N. Clark St
City: Chicago

State_or_Province: lllinois

Postal_Code: 60602

Country: USA

Contact_Voice_Telephone: 312-603-6229
Contact_Facsimile_Telephone: 312-603-6717

Contact_Electronic_Mail_Address: TANTHOF@cookcountygov.com

Hours_of Service:

09:00 - 17:00, Central Time Zone, Monday - Friday, except holidays
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Resource_Description:

Cadastre Parcel

Distribution_Liability:

Cook County is committed to offering its data users accurate, useful and current information.
Although every effort has been made to ensure the accuracy of information, errors and conditions
originating from physical sources used to develop the database may be reflected in the data
supplied. The client must be aware of data conditions and bear responsibility for the appropriate
use of the information with respect to possible errors, original map scale, collection methodology,
currency of data and other conditions specific to certain data. No warranty expressed or implied is
made by Cook County regarding the accuracy or utility of this information.
Custom_Order_Process:

Call the individual listed as the Contact_Person in the Distribution_Information section of this
metadata record to find out how to obtain this data set, the available formats, the available transfer
media, compatibility, etc. This person will also be able to provide information about the fees
associated with obtaining the data set.

Technical_Prerequisites:

User must be able to read either an Arcinfo coverage (in .e00 export format), an ArcView shapefile,
or a personal geodatabase. Format compatibility is the user's responsibility.
Available_Time_Period:

Time_Period_Information:

Range_of Dates/Times:

Beginning_Date: 20020201

Ending_Date: 20030201

Metadata_Reference_Information:

Metadata_Date: 20020626

Metadata_Review_Date: 20020626
Metadata_Future_Review_Date: 20020630
Metadata_Contact:

Contact_Information:
Contact_Organization_Primary:
Contact_Organization: Northeastern lllinois Planning Commission
Contact_Person: Linda Schwab

Contact_Position: Metadata Specialist/GIS Analyst
Contact_Address:

Address_Type: mailing and physical address

Address: 222 S. Riverside Plaza, Suite 1800

City: Chicago

State_or_Province: lllinois

Postal_Code: 60606

Country: USA

Contact_Voice_Telephone: 312/454-0400
Contact_Facsimile_Telephone: 312/454-0411
Contact_Electronic_Mail_Address: Ischwab@nipc.org



RFP No.12-88-382 Cadastral GIS Upgrade
Cook County lllinois

Hours_of_Service:

09:00 - 17:00, Central Time Zone, Monday-Friday, except holidays

Contact_lInstructions: Please contact during normal business hours

Metadata_Standard_Name: FGDC Content Standards for Digital Geospatial Metadata
Metadata_Standard_Version: FGDC-STD-001-1998

Metadata_Time_Convention: local time

Metadata_Access_Constraints: None

Metadata_Use_Constraints:

This metadata file is intended to accompany the geospatial data set identified and received from
Cook County. It is not to be altered or summarized. Cook County does not support secondary
distribution. If this geospatial data set was received from anyone besides the Cook County
Department of Office Technology or the Cook County Assessor's Office, this metadata file and the
geospatial data set it describes may lack integrity.

Generated by mp version 2.7.24 on Thu Jun 27 15:25:37 2002
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Appendix IV EXPLANATORY VIDEO OF CURRENT APPLICATION
Two Adobe® Shockwave?® files are located through the following links:

http://cookviewerl.cookcountyil.gov/jsviewer/RFP/rfpdemol.html
http://cookviewerl.cookcountyil.gov/jsviewer/RFP/rfpdemo2.html



http://cookviewer1.cookcountyil.gov/jsviewer/RFP/rfpdemo1.html
http://cookviewer1.cookcountyil.gov/jsviewer/RFP/rfpdemo2.html
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Appendix V DETAILED FUNCTION ASSESSMENT

Refer to Detailed_Function_Assessment.xls
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AGREEMENT

This Agreement is made and entered into by and between the County of Cook, a public body
corporate of the State of Illinois, on behalf of Office of the Chief Procurement Officer hereinafter

referred to as “County” and , doing business as a(an) of the
State of hereinafter referred to as “Consultant”, pursuant to authorization by the Cook
County Board of Commissioners on the day of , 2013, as evidenced by Board

Authorization letter attached hereto as EXHIBIT “4”.

BACKGROUND

The County of Cook issued a Request for Proposal “RFP” for . Proposals
were evaluated in accordance with the evaluation criteria published in the RFP. The Consultant was
selected based on the proposal submitted and evaluated by the County representatives.

Consultant represents that it has the professional experience and expertise to provide the
necessary services and further warrants that it is ready, willing and able to perform in
accordance with the terms and conditions as set forth in this Agreement.

NOW, THEREFORE, the County and Consultant agree as follows:

TERMS AND CONDITIONS

ARTICLE 1) INCORPORATION OF BACKGROUND
The Background information set forth above is incorporated by reference as if fully set forth
here.

ARTICLE 2) DEFINITIONS
a) Definitions

The following words and phrases have the following meanings for purposes of this Agreement:

"Additional Services" means those services which are within the general scope of Services of

this Agreement, but beyond the description of services required under Article 3, and all services

reasonably necessary to complete the Additional Services to the standards of performance

required by this Agreement. Any Additional Services requested by the Department require the
1
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approval of the Chief Procurement Officer in a written modification to this Agreement before
Consultant is obligated to perform those Additional Services and before the County becomes
obligated to pay for those Additional Services.

"Agreement"” means this Professional Services Agreement, including all exhibits attached to it
and incorporated in it by reference, and all amendments, modifications or revisions made in
accordance with its terms.

"Chief Procurement Officer” means the Chief Procurement Officer for the County of Cook and
any representative duly authorized in writing to act on his behalf.

"Department” means the Cook County Using Department.

"Services" means, collectively, the services, duties and responsibilities described in Article 3 of
this Agreement and any and all work necessary to complete them or carry them out fully and to
the standard of performance required in this Agreement.

"Subcontractor™ means any person or entity with whom Consultant contracts to provide any
part of the Services, including subcontractors and subConsultants of any tier, suppliers and
materials Consultants, whether or not in privity with Consultant.

b) Interpretation

1) The term "include” (in all its forms) means "include, without limitation" unless the
context clearly states otherwise.

i) All references in this Agreement to Articles, Sections or Exhibits, unless otherwise
expressed or indicated are to the Articles, Sections or Exhibits of this Agreement.

i)  Words importing persons include firms, associations, partnerships, trusts, corporations
and other legal entities, including public bodies, as well as natural persons.

iv) Any headings preceding the text of the Articles and Sections of this Agreement, and any
table of contents or marginal notes appended to it, are solely for convenience or reference and do
not constitute a part of this Agreement, nor do they affect the meaning, construction or effect of
this Agreement.

V) Words importing the singular include the plural and vice versa. Words of the masculine
gender include the correlative words of the feminine and neuter genders.

vi) All references to a number of days mean calendar days, unless expressly indicated
otherwise.
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) Incorporation of Exhibits
The following attached Exhibits are made a part of this Agreement:

Exhibit 1 Scope of Services

Exhibit 2 Schedule of Compensation
Exhibit 3 Evidence of Insurance
Exhibit 4 Board Authorization

ARTICLE 3) DUTIES AND RESPONSIBILITIES OF CONSULTANT
a) Scope of Services

This description of Services is intended to be general in nature and is neither a complete
description of Consultant's Services nor a limitation on the Services that Consultant is to provide
under this Agreement. Consultant must provide the Services in accordance with the standards of
performance set forth in Section 3c. The Services that Consultant must provide include, but are
not limited to, those described in Exhibit 1, Scope of Services and Time Limits for Performance,
which is attached to this Agreement and incorporated by reference as if fully set forth here.

b) Deliverables

In carrying out its Services, Consultant must prepare or provide to the County various
Deliverables. "Deliverables™ include work product, such as written reviews, recommendations,
reports and analyses, produced by Consultant for the County.

The County may reject Deliverables that do not include relevant information or data, or do not
include all documents or other materials specified in this Agreement or reasonably necessary for
the purpose for which the County made this Agreement or for which the County intends to use
the Deliverables. If the County determines that Consultant has failed to comply with the
foregoing standards, it has 30 days from the discovery to notify Consultant of its failure. If
Consultant does not correct the failure, if it is possible to do so, within 30 days after receipt of
notice from the County specifying the failure, then the County, by written notice, may treat the
failure as a default of this Agreement under Article 9.

Partial or incomplete Deliverables may be accepted for review only when required for a specific
and well-defined purpose and when consented to in advance by the County. Such Deliverables
will not be considered as satisfying the requirements of this Agreement and partial or incomplete
Deliverables in no way relieve Consultant of its commitments under this Agreement.

C) Standard of Performance
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Consultant must perform all Services required of it under this Agreement with that degree of
skill, care and diligence normally shown by a Consultant performing services of a scope and
purpose and magnitude comparable with the nature of the Services to be provided under this
Agreement. Consultant acknowledges that it is entrusted with or has access to valuable and
confidential information and records of the County and with respect to that information,
Consultant agrees to be held to the standard of care of a fiduciary.

Consultant must assure that all Services that require the exercise of professional skills or
judgment are accomplished by professionals qualified and competent in the applicable discipline
and appropriately licensed, if required by law. Consultant must provide copies of any such
licenses. Consultant remains responsible for the professional and technical accuracy of all
Services or Deliverables furnished, whether by Consultant or its Subcontractors or others on its
behalf. All Deliverables must be prepared in a form and content satisfactory to the Department
and delivered in a timely manner consistent with the requirements of this Agreement.

If Consultant fails to comply with the foregoing standards, Consultant must perform again, at its
own expense, all Services required to be re-performed as a direct or indirect result of that failure.
Any review, approval, acceptance or payment for any of the Services by the County does not
relieve Consultant of its responsibility for the professional skill and care and technical accuracy
of its Services and Deliverables. This provision in no way limits the County’s rights against
Consultant either under this Agreement, at law or in equity.

d) Personnel
)} Adequate Staffing

Consultant must, upon receiving a fully executed copy of this Agreement, assign and maintain
during the term of this Agreement and any extension of it an adequate staff of competent
personnel that is fully equipped, licensed as appropriate, available as needed, qualified and
assigned exclusively to perform the Services. Consultant must include among its staff the Key
Personnel and positions as identified below. The level of staffing may be revised from time to
time by notice in writing from Consultant to the County and with written consent of the County,
which consent the County will not withhold unreasonably. If the County fails to object to the
revision within 14 days after receiving the notice, then the revision will be considered accepted
by the County.

i) Key Personnel

Consultant must not reassign or replace Key Personnel without the written consent of the
County, which consent the County will not unreasonably withhold. "Key Personnel” means
those job titles and the persons assigned to those positions in accordance with the provisions of
this Section 3.d(ii). The Department may at any time in writing notify Consultant that the
County will no longer accept performance of Services under this Agreement by one or more Key
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Personnel listed. Upon that notice Consultant must immediately suspend the services of the key
person or persons and must replace him or them in accordance with the terms of this Agreement.
A list of Key Personnel is found in Exhibit 1, Scope of Services.

iii) Salaries and Wages

Consultant and Subcontractors must pay all salaries and wages due all employees performing
Services under this Agreement unconditionally and at least once a month without deduction or
rebate on any account, except only for those payroll deductions that are mandatory by law or are
permitted under applicable law and regulations. If in the performance of this Agreement
Consultant underpays any such salaries or wages, the Comptroller for the County may withhold,
out of payments due to Consultant, an amount sufficient to pay to employees underpaid the
difference between the salaries or wages required to be paid under this Agreement and the
salaries or wages actually paid these employees for the total number of hours worked. The
amounts withheld may be disbursed by the Comptroller for and on account of Consultant to the
respective employees to whom they are due. The parties acknowledge that this Section 3.4(c) is
solely for the benefit of the County and that it does not grant any third party beneficiary rights.

e) Minority and Women's Business Enterprises Commitment

In the performance of this Agreement, including the procurement and lease of materials or
equipment, Consultant must abide by the minority and women's business enterprise commitment
requirements of the Cook County Ordinance, (Article IV, Section 34-267 through 272) except to
the extent waived by the Compliance Director. Consultant's completed MBE/WBE Utilization
Plan evidencing its compliance with this requirement are a part of this Agreement, in Section 1
of the Economic Disclosure Statement, upon acceptance by the Compliance Director. Consultant
must utilize minority and women's business enterprises at the greater of the amounts committed
to by the Consultant for this Agreement in accordance with Section 1 of the Economic
Disclosure Statement .

f) Insurance

Consultant must provide and maintain at Consultant's own expense, during the term of this
Agreement and any time period following expiration if Consultant is required to return and
perform any of the Services or Additional Services under this Agreement, the insurance coverages and
requirements specified below, insuring all operations related to this Agreement.

) Insurance To Be Provided

(As indicated in the RFP)
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9) Indemnification

The Contractor covenants and agrees to indemnify and save harmless the County and its commissioners,
officials, employees, agents and representatives, and their respective heirs, successors and assigns, from
and against any and all costs, expenses, attorney's fees, losses, damages and liabilities incurred or suffered
directly or indirectly from or attributable to any claims arising out of or incident to the performance or
nonperformance of the Contract by the Contractor, or the acts or omissions of the officers, agents,
employees, contractors, subcontractors, licensees or invitees of the Contractor. The Contractor expressly
understands and agrees that any Performance Bond or insurance protection required of the Contractor, or
otherwise provided by the Contractor, shall in no way limit the responsibility to indemnify the County as
hereinabove provided.

h) Confidentiality and Ownership of Documents

Contractor acknowledges and agrees that information regarding this Contract is confidential and
shall not be disclosed, directly, indirectly or by implication, or be used by Contractor in any way,
whether during the term of this Contract or at any time thereafter, except solely as required in the
course of Contractor's performance hereunder. Contractor shall comply with the applicable
privacy laws and regulations affecting County and will not disclose any of County’s records,
materials, or other data to any third party. Contractor shall not have the right to compile and
distribute statistical analyses and reports utilizing data derived from information or data obtained
from County without the prior written approval of County. In the event such approval is given,
any such reports published and distributed by Contractor shall be furnished to County without
charge.

All documents, data, studies, reports, work product or product created as a result of the
performance of the Contract (the “Documents”) shall be included in the Deliverables and shall be
the property of the County of Cook. It shall be a breach of this Contract for the Contractor to
reproduce or use any documents, data, studies, reports, work product or product obtained from the
County of Cook or any Documents created hereby, whether such reproduction or use is for
Contractor’s own purposes or for those of any third party. During the performance of the Contract
Contractor shall be responsible of any loss or damage to the Documents while they are in
Contractor’s possession, and any such loss or damage shall be restored at the expense of the
Contractor. The County and its designees shall be afforded full access to the Documents and the
work at all times.

i) Patents, Copyrights and Licenses

If applicable, Contractor shall furnish the Chief Procurement Officer with all licenses required for
the County to utilize any software, including firmware or middleware, provided by Contractor as
part of the Deliverables. Such licenses shall be clearly marked with a reference to the number of
this County Contract. Contractor shall also furnish a copy of such licenses to the Chief
Procurement Officer. Unless otherwise stated in these Contract documents, such licenses shall be
perpetual and shall not limit the number of persons who may utilize the software on behalf of the
County.
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Contractor agrees to hold harmless and indemnify the County, its officers, agents, employees and
affiliates from and defend, at its own expense (including reasonable attorneys', accountants' and
Consultants' fees), any suit or proceeding brought against County based upon a claim that the
ownership and/or use of equipment, hardware and software or any part thereof provided to the
County or utilized in performing Contractor's services constitutes an infringement of any patent,
copyright or license or any other property right.

In the event the use of any equipment, hardware or software or any part thereof is enjoined,
Contractor with all reasonable speed and due diligence shall provide or otherwise secure for
County, at the Contractor's election, one of the following: the right to continue use of the
equipment, hardware or software; an equivalent system having the Specifications as provided in
this Contract; or Contractor shall modify the system or its component parts so that they become
non-infringing while performing in a substantially similar manner to the original system, meeting
the requirements of this Contract.

]) Examination of Records and Audits

The Contractor agrees that the Cook County Auditor or any of its duly authorized representatives
shall, until expiration of three (3) years after the final payment under the Contract, have access and
the right to examine any books, documents, papers, canceled checks, bank statements, purveyor's
and other invoices, and records of the Contractor related to the Contract, or to Contractor's
compliance with any term, condition or provision thereof. The Contractor shall be responsible for
establishing and maintaining records sufficient to document the costs associated with performance
under the terms of this Contract.

The Contractor further agrees that it shall include in all of its subcontracts hereunder a provision to
the effect that the subcontractor agrees that the Cook County Auditor or any of its duly authorized
representatives shall, until expiration of three (3) years after final payment under the subcontract,
have access and the right to examine any books, documents, papers, canceled checks, bank
statements, purveyor's and other invoices and records of such subcontractor involving transactions
relating to the subcontract, or to such subcontractor's compliance with any term, condition or
provision thereunder or under the Contract.

In the event the Contractor receives payment under the Contract, reimbursement for which is later
disallowed by the County, the Contractor shall promptly refund the disallowed amount to the
County on request, or at the County's option, the County may credit the amount disallowed from
the next payment due or to become due to the Contractor under any contract with the County.

To the extent this Contract pertains to Deliverables which may be reimbursable under the
Medicaid or Medicare Programs, Contractor shall retain and make available upon request, for a
period of four (4) years after furnishing services pursuant to this Agreement, the contract, books,
documents and records which are necessary to certify the nature and extent of the costs of such
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services if requested by the Secretary of Health and Human Services or the Comptroller General
of the United States or any of their duly authorized representatives. If Contractor carries out any
of its duties under the Agreement through a subcontract with a related organization involving a
value of cost of $10,000.00 or more over a 12 month period, Contractor will cause such
subcontract to contain a clause to the effect that, until the expiration of four years after the
furnishing of any service pursuant to said subcontract, the related organization will make
available upon request of the Secretary of Health and Human Services or the Comptroller
General of the United States or any of their duly authorized representatives, copies of said
subcontract and any books, documents, records and other data of said related organization that

are necessary to certify the nature and extent of such costs. This paragraph relating to the
retention and production of documents is included because of possible application of Section
1861(v)(1)(I) of the Social Security Act to this Agreement; if this Section should be found to be
inapplicable, then this paragraph shall be deemed inoperative and without force and effect.

k) Subcontract Subcontracting or Assignment of Contract or Contract Funds

Once awarded, this Contract shall not be subcontracted or assigned, in whole or in part,
without the advance written approval of the Chief Procurement Officer, which approval shall be
granted or withheld at the sole discretion of the Chief Procurement Officer. In no case, however,
shall such approval relieve the Contractor from its obligations or change the terms of the Contract.
The Contractor shall not transfer or assign any Contract funds or any interest therein due or to
become due without the advance written approval of the Chief Procurement Officer. The
unauthorized subcontracting or assignment of the Contract, in whole or in part, or the unauthorized
transfer or assignment of any Contract funds, either in whole or in part, or any interest therein,
which shall be due or are to become due the Contractor shall have no effect on the County and are
null and void.

Prior to the commencement of the Contract, the Contractor shall identify in writing to the
Chief Procurement Officer the names of any and all subcontractors it intends to use in the
performance of the Contract. The Chief Procurement Officer shall have the right to disapprove
any subcontractor. Identification of subcontractors to the Chief Procurement Officer shall be in
addition to any communications with County offices other than the Chief Procurement Officer. All
subcontractors shall be subject to the terms of this Contract. Contractor shall incorporate into all
subcontracts all of the provisions of the Contract which affect such subcontract. Copies of
subcontracts shall be provided to the Chief Procurement Officer upon request.

The Contractor must disclose the name and business address of each subcontractor,
attorney, lobbyist, accountant, Consultant and any other person or entity whom the Contractor has
retained or expects to retain in connection with the Matter, as well as the nature of the relationship,
and the total amount of the fees paid or estimated to be paid. The Contractor is not required to
disclose employees who are paid or estimated to be paid. The Contractor is not required to
disclose employees who are paid solely through the contractor’s regular payroll. “Lobbyist”
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means any person or entity who undertakes to influence any legislation or administrative action on
behalf of any person or entity other than:1) a not-for-profit entity, on an unpaid basis, or (2),
himself. “Lobbyist” also means any person or entity any part of whose duties as an employee of
another includes undertaking to influence any legislative or administrative action. If the Contractor
is uncertain whether a disclosure is required under this Section, the Contractor must either ask the
County, whether disclosure is required or make the disclosure.

The County reserves the right to prohibit any person from entering any County facility for
any reason. All contractors and subcontractors of the Contractor shall be accountable to the Chief
Procurement Officer or his designee while on any County property and shall abide by all rules and
regulations imposed by the County.

ARTICLE 4) TERM OF PERFORMANCE
a) Term of Performance
This Agreement takes effect when approved by the Cook County Board and its term shall begin

on ("Effective Date") and continue until or until this
Agreement is terminated in accordance with its terms, whichever occurs first.

b) Timeliness of Performance

1) Consultant must provide the Services and Deliverables within the term and within the
time limits required under this Agreement, pursuant to the provisions of Section 4.a and Exhibit
1. Further, Consultant acknowledges that TIME IS OF THE ESSENCE and that the failure of
Consultant to comply with the time limits described in this Section 4.2 may result in economic or
other losses to the County.

i) Neither Consultant nor Consultant’s agents, employees or Subcontractors are entitled to
any damages from the County, nor is any party entitled to be reimbursed by the County, for
damages, charges or other losses or expenses incurred by Consultant by reason of delays or
hindrances in the performance of the Services, whether or not caused by the County.

c) Agreement Extension Option

The Chief Procurement Officer may at any time before this Agreement expires elect to extend
this Agreement for up to __ additional one-year periods under the same terms and conditions as
this original Agreement, except as provided otherwise in this Agreement, by notice in writing to
Consultant. After notification by the Chief Procurement Officer, this Agreement must be
modified to reflect the time extension in accordance with the provisions of Section 10.c.
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ARTICLE 5) COMPENSATION
a) Basis of Payment

The County will pay Consultant according to the Schedule of Compensation in the
attached Exhibit 2 for the successful completion of services.

b) Method of Payment

All invoices submitted by the Contractor shall be in accordance with the cost provisions
according to the Schedule of Compensation in the attached Exhibit 2. The invoices shall contain
a detailed description of the Deliverables for which payment is requested. All invoices shall
reflect the amounts invoiced by and the amounts paid to the Contractor as of the date of the
invoice, and shall be submitted together with a properly completed County Voucher form (29A).
Invoices for new charges shall not include “past due” amounts, if any, which amounts must be
set forth on a separate invoice. No payments shall be made with respect to invoices which do not
include the County Voucher form or which otherwise fail to comply with the requirements of
this paragraph. Contractor shall not be entitled to invoice the County for any late fees or other
penalties.

c) Funding

The source of funds for payments under this Agreement is identified in Exhibit 2, Schedule of
Compensation. Payments under this Agreement must not exceed the dollar amount shown in
Exhibit 2 without a written amendment in accordance with Section 10.c.

d) Non-Appropriation

If no funds or insufficient funds are appropriated and budgeted in any fiscal period of the County
for payments to be made under this Agreement, then the County will notify Consultant in writing
of that occurrence, and this Agreement will terminate on the earlier of the last day of the fiscal
period for which sufficient appropriation was made or whenever the funds appropriated for
payment under this Agreement are exhausted. Payments for Services completed to the date of
notification will be made to Consultant. No payments will be made or due to Consultant and
under this Agreement beyond those amounts appropriated and budgeted by the County to fund
payments under this Agreement.

e) Taxes

Federal Excise Tax does not apply to materials purchased by the County by virtue of
Exemption Certificate No. 36-75-0038K. Illinois Retailers’ Occupation Tax, Use Tax and
Municipal Retailers' Occupation Tax do not apply to deliverables, materials or services purchased
by the County by virtue of statute. The price or prices quoted herein shall include any and all other
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federal and/or state, direct and/or indirect taxes which apply to this Contract. The County's State of
Illinois Sales Tax Exemption Identification No. is E-9998-2013-05.

f) Price Reduction

If at any time after the contract award, Contractor makes a general price reduction in the
price of any of the Deliverables, the equivalent price reduction based on similar quantities and/or
considerations shall apply to this Contract for the duration of the Contract period. For purposes of
this Section 5.f., Price Reduction, a general price reduction shall include reductions in the effective
price charged by Contractor by reason of rebates, financial incentives, discounts, value points or
other benefits with respect to the purchase of the Deliverables. Such price reductions shall be
effective at the same time and in the same manner as the reduction Contractor makes in the price of
the Deliverables to its prospective customers generally.

g) Contractor Credits

To the extent the Contractor gives credits toward future purchases of goods or services, financial
incentives, discounts, value points or other benefits based on the purchase of the materials or
services provided for under this Contract, such credits belong to the County and not any specific
using department. Contractor shall reflect any such credits on its invoices and in the amounts it
invoices the County.

ARTICLE 6) DISPUTES

Any dispute arising under the Contract between the County and Contractor shall be decided
by the Chief Procurement Officer. The complaining party shall submit a written statement
detailing the dispute and specifying the specific relevant Contract provision(s) to the Chief
Procurement Officer. Upon request of the Chief Procurement Officer, the party complained
against shall respond to the complaint in writing within five days of such request. The Chief
Procurement Officer will reduce her decision to writing and mail or otherwise furnish a copy
thereof to the Contractor. The decision of the Chief Procurement Officer will be final and binding.
Dispute resolution as provided herein shall be a condition precedent to any other action at law or in
equity. However, unless a notice is issued by the Chief Procurement Officer indicating that
additional time is required to review a dispute, the parties may exercise their contractual remedies,
if any, if no decision is made within sixty (60) days following notification to the Chief
Procurement Officer of a dispute. No inference shall be drawn from the absence of a decision by
the Chief Procurement Officer. Notwithstanding a dispute, Contractor shall continue to discharge
all its obligations, duties and responsibilities set forth in the Contract during any dispute resolution
proceeding unless otherwise agreed to by the County in writing.
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ARTICLE 7) COMPLIANCE WITH ALL LAWS

The Contractor shall observe and comply with the laws, ordinances, regulations and codes
of the Federal, State, County and other local government agencies which may in any manner affect
the performance of the Contract including, but not limited to, those County Ordinances set forth in
the Certifications attached hereto and incorporated herein. Assurance of compliance with this
requirement by the Contractor's employees, agents or subcontractors shall be the responsibility of
the Contractor.

The Contractor shall secure and pay for all federal, state and local licenses, permits and fees
required hereunder.

ARTICLE 8) SPECIAL CONDITIONS
a) Warranties and Representations
In connection with signing and carrying out this Agreement, Consultant:

)} warrants that Consultant is appropriately licensed under Illinois law to perform the
Services required under this Agreement and will perform no Services for which a professional
license is required by law and for which Consultant is not appropriately licensed;

i) warrants it is financially solvent; it and each of its employees, agents and Subcontractors
of any tier are competent to perform the Services required under this Agreement; and Consultant
is legally authorized to execute and perform or cause to be performed this Agreement under the
terms and conditions stated in this Agreement;

i) warrants that it will not knowingly use the services of any ineligible Consultant or
Subcontractor for any purpose in the performance of its Services under this Agreement;

iv) warrants that Consultant and its Subcontractors are not in default at the time this
Agreement is signed, and have not been considered by the Chief Procurement Officer to have,
within 5 years immediately preceding the date of this Agreement, been found to be in default on
any contract awarded by the County ;

V) represents that it has carefully examined and analyzed the provisions and requirements of
this Agreement; it understands the nature of the Services required; from its own analysis it has
satisfied itself as to the nature of all things needed for the performance of this Agreement; this
Agreement is feasible of performance in accordance with all of its provisions and requirements,
and Consultant warrants it can and will perform, or cause to be performed, the Services in strict
accordance with the provisions and requirements of this Agreement;
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vi) represents that Consultant and, to the best of its knowledge, its Subcontractors are not in
violation of the provisions of the Illinois Criminal Code, 720 ILCS 5/33E as amended, and the
[llinois Municipal Code, 65 ILCS 5/11-42.1-1; and

vii)  acknowledges that any certification, affidavit or acknowledgment made under oath in
connection with this Agreement is made under penalty of perjury and, if false, is also cause for
termination under Sections 9.1 and 9.3.

b) Ethics
1) In addition to the foregoing warranties and representations, Consultant warrants:

1) no officer, agent or employee of the County is employed by Consultant or has a financial
interest directly or indirectly in this Agreement or the compensation to be paid under this
Agreement except as may be permitted in writing by the Board of Ethics.

2 no payment, gratuity or offer of employment will be made in connection with this
Agreement by or on behalf of any Subcontractors to the prime Consultant or higher tier
Subcontractors or anyone associated with them, as an inducement for the award of a subcontract
or order.

c) Joint and Several Liability

If Consultant, or its successors or assigns, if any, is comprised of more than one individual or
other legal entity (or a combination of them), then under this Agreement, each and without
limitation every obligation or undertaking in this Agreement to be fulfilled or performed by
Consultant is the joint and several obligation or undertaking of each such individual or other
legal entity.

d) Business Documents

At the request of the County, Consultant must provide copies of its latest articles of
incorporation, by-laws and resolutions, or partnership or joint venture agreement, as applicable.

e) Conflicts of Interest

) No member of the governing body of the County or other unit of government and no
other officer, employee or agent of the County or other unit of government who exercises any
functions or responsibilities in connection with the Services to which this Agreement pertains is
permitted to have any personal interest, direct or indirect, in this Agreement. No member of or
delegate to the Congress of the United States or the Illinois General Assembly and no
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Commissioner of the Cook County Board or County employee is allowed to be admitted to any
share or part of this Agreement or to any financial benefit to arise from it.

i) Consultant covenants that it, and to the best of its knowledge, its Subcontractors if any
(collectively, "Consulting Parties"), presently have no direct or indirect interest and will not
acquire any interest, direct or indirect, in any project or contract that would conflict in any
manner or degree with the performance of its Services under this Agreement.

iii) Upon the request of the County, Consultant must disclose to the County its past client
list and the names of any clients with whom it has an ongoing relationship. Consultant is not
permitted to perform any Services for the County on applications or other documents submitted
to the County by any of Consultant’s past or present clients. If Consultant becomes aware of a
conflict, it must immediately stop work on the assignment causing the conflict and notify the
County.

iv) Without limiting the foregoing, if the Consulting Parties assist the County in determining
the advisability or feasibility of a project or in recommending, researching, preparing, drafting or
issuing a request for proposals or bid specifications for a project, the Consulting Parties must not
participate, directly or indirectly, as a prime, subcontractor or joint venturer in that project or in
the preparation of a proposal or bid for that project during the term of this Agreement or
afterwards. The Consulting Parties may, however, assist the County in reviewing the proposals
or bids for the project if none of the Consulting Parties have a relationship with the persons or
entities that submitted the proposals or bids for that project.

V) The Consultant further covenants that, in the performance of this Agreement, no person
having any conflicting interest will be assigned to perform any Services or have access to any
confidential information, as defined in Section 3.11 of this Agreement. If the County, by the
Chief Procurement Officer in his reasonable judgment, determines that any of Consultant's
Services for others conflict with the Services Consultant is to render for the County under this
Agreement, Consultant must terminate such other services immediately upon request of the
County.

Vi) Furthermore, if any federal funds are to be used to compensate or reimburse Consultant
under this Agreement, Consultant represents that it is and will remain in compliance with federal
restrictions on lobbying set forth in Section 319 of the Department of the Interior and Related
Agencies Appropriations Act for Fiscal year 1990, 31 U.S.C. § 1352, and related rules and
regulations set forth at 54 Fed. Reg. 52,309 ff. (1989), as amended. If federal funds are to be
used, Consultant must execute a Certification Regarding Lobbying, which will be attached as an
exhibit and incorporated by reference as if fully set forth here.

f) Non-Liability of Public Officials
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Consultant and any assignee or Subcontractor of Consultant must not charge any official,
employee or agent of the County personally with any liability or expenses of defense or hold any
official, employee or agent of the County personally liable to them under any term or provision
of this Agreement or because of the County's execution, attempted execution or any breach of
this Agreement.

ARTICLE 9) EVENTS OF DEFAULT, REMEDIES, TERMINATION, SUSPENSION
AND RIGHT TO OFFSET

a) Events of Default Defined
The following constitute events of default:

)} Any material misrepresentation, whether negligent or willful and whether in the
inducement or in the performance, made by Consultant to the County.

i) Consultant's material failure to perform any of its obligations under this Agreement
including the following:

@ Failure due to a reason or circumstances within Consultant's reasonable control to
perform the Services with sufficient personnel and equipment or with sufficient material to
ensure the performance of the Services;

(b) Failure to perform the Services in a manner reasonably satisfactory to the Chief
Procurement Officer or inability to perform the Services satisfactorily as a result of insolvency,
filing for bankruptcy or assignment for the benefit of creditors;

(© Failure to promptly re-perform within a reasonable time Services that were rejected as
erroneous or unsatisfactory;

(d) Discontinuance of the Services for reasons within Consultant's reasonable control; and

(e) Failure to comply with any other material term of this Agreement, including the
provisions concerning insurance and nondiscrimination.

iii)  Any change in ownership or control of Consultant without the prior written approval of
the Chief Procurement Officer, which approval the Chief Procurement Officer will not
unreasonably withhold.

iv) Consultant's default under any other agreement it may presently have or may enter into
with the County during the life of this Agreement. Consultant acknowledges and agrees that in
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the event of a default under this Agreement the County may also declare a default under any
such other Agreements.

(V) Failure to comply with Section 7a. in the performance of the Agreement.

(vi) Consultant’s repeated or continued violations of County ordinances unrelated to
performance under the Agreement that in the opinion of the Chief Procurement Officer indicate a
willful or reckless disregard for County laws and regulations.

b) Remedies

The occurrence of any event of default permits the County, at the County’s sole option, to
declare Consultant in default. The Chief Procurement Officer may in his sole discretion give
Consultant an opportunity to cure the default within a certain period of time, which period of
time must not exceed 30 days, unless extended by the Chief Procurement Officer. Whether to
declare Consultant in default is within the sole discretion of the Chief Procurement Officer and
neither that decision nor the factual basis for it is subject to review or challenge under the
Disputes provision of this Agreement.

The Chief Procurement Officer will give Consultant written notice of the default, either in the
form of a cure notice ("Cure Notice™), or, if no opportunity to cure will be granted, a default
notice ("Default Notice"). If the Chief Procurement Officer gives a Default Notice, he will also
indicate any present intent he may have to terminate this Agreement, and the decision to
terminate (but not the decision not to terminate) is final and effective upon giving the notice.
The Chief Procurement Officer may give a Default Notice if Consultant fails to effect a cure
within the cure period given in a Cure Notice. When a Default Notice with intent to terminate is
given as provided in this Section 9.b and Article 11, Consultant must discontinue any Services,
unless otherwise directed in the notice, and deliver all materials accumulated in the performance
of this Agreement, whether completed or in the process, to the County. After giving a Default
Notice, the County may invoke any or all of the following remedies:

i) The right to take over and complete the Services, or any part of them, at Consultant’s
expense and as agent for Consultant, either directly or through others, and bill Consultant for the
cost of the Services, and Consultant must pay the difference between the total amount of this bill
and the amount the County would have paid Consultant under the terms and conditions of this
Agreement for the Services that were assumed by the County as agent for the Consultant under
this Section 9.2;

i) The right to terminate this Agreement as to any or all of the Services yet to be performed
effective at a time specified by the County;
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iii) The right of specific performance, an injunction or any other appropriate equitable
remedy;

iv) The right to money damages;
V) The right to withhold all or any part of Consultant's compensation under this Agreement;

vi) The right to consider Consultant non-responsible in future contracts to be awarded by the
County.

If the Chief Procurement Officer considers it to be in the County’s best interests, he may elect
not to declare default or to terminate this Agreement. The parties acknowledge that this
provision is solely for the benefit of the County and that if the County permits Consultant to
continue to provide the Services despite one or more events of default, Consultant is in no way
relieved of any of its responsibilities, duties or obligations under this Agreement, nor does the
County waive or relinquish any of its rights.

The remedies under the terms of this Agreement are not intended to be exclusive of any other
remedies provided, but each and every such remedy is cumulative and is in addition to any other
remedies, existing now or later, at law, in equity or by statute. No delay or omission to exercise
any right or power accruing upon any event of default impairs any such right or power, nor is it a
waiver of any event of default nor acquiescence in it, and every such right and power may be
exercised from time to time and as often as the County considers expedient.

C) Early Termination

In addition to termination under Sections 9.1 and 9.2 of this Agreement, the County may
terminate this Agreement, or all or any portion of the Services to be performed under it, at any
time by a notice in writing from the County to Consultant. The County will give notice to
Consultant in accordance with the provisions of Article 11. The effective date of termination will
be the date the notice is received by Consultant or the date stated in the notice, whichever is later.
If the County elects to terminate this Agreement in full, all Services to be provided under it must
cease and all materials that may have been accumulated in performing this Agreement, whether
completed or in the process, must be delivered to the County effective 10 days after the date the
notice is considered received as provided under Article 11 of this Agreement (if no date is given)
or upon the effective date stated in the notice.

After the notice is received, Consultant must restrict its activities, and those of its
Subcontractors, to winding down any reports, analyses, or other activities previously begun. No
costs incurred after the effective date of the termination are allowed. Payment for any Services
actually and satisfactorily performed before the effective date of the termination is on the same
basis as set forth in Article 5, but if any compensation is described or provided for on the basis of
a period longer than 10 days, then the compensation must be prorated accordingly. No amount
of compensation, however, is permitted for anticipated profits on unperformed Services. The
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County and Consultant must attempt to agree on the amount of compensation to be paid to
Consultant, but if not agreed on, the dispute must be settled in accordance with Article 6 of this
Agreement. The payment so made to Consultant is in full settlement for all Services
satisfactorily performed under this Agreement.

Consultant must include in its contracts with Subcontractors an early termination provision in
form and substance equivalent to this early termination provision to prevent claims against the
County arising from termination of subcontracts after the early termination. Consultant will not
be entitled to make any early termination claims against the County resulting from any
Subcontractor’s claims against Consultant or the County to the extent inconsistent with this
provision.

If the County's election to terminate this Agreement for default under Sections 9.1 and 9.2 is
determined in a court of competent jurisdiction to have been wrongful, then in that case the
termination is to be considered to be an early termination under this Section 9.3.

d) Suspension

The County may at any time request that Consultant suspend its Services, or any part of them, by
giving 15 days prior written notice to Consultant or upon informal oral, or even no notice, in the
event of emergency. No costs incurred after the effective date of such suspension are allowed.
Consultant must promptly resume its performance of the Services under the same terms and
conditions as stated in this Agreement upon written notice by the Chief Procurement Officer and
such equitable extension of time as may be mutually agreed upon by the Chief Procurement
Officer and Consultant when necessary for continuation or completion of Services. Any
additional costs or expenses actually incurred by Consultant as a result of recommencing the
Services must be treated in accordance with the compensation provisions under Article 5 of this
Agreement.

No suspension of this Agreement is permitted in the aggregate to exceed a period of 45 days
within any one year of this Agreement. If the total number of days of suspension exceeds 45
days, Consultant by written notice may treat the suspension as an early termination of this
Agreement under Section 9.3.

e) Right to Offset
)} In connection with performance under this Agreement:
The County may offset any excess costs incurred:

Q) if the County terminates this Agreement for default or any other reason resulting from
Consultant’s performance or non-performance;

(i) if the County exercises any of its remedies under Section 9.2 of this
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Agreement; or

(iii)  if the County has any credits due or has made any overpayments under this
Agreement.

The County may offset these excess costs by use of any payment due for Services completed
before the County terminated this Agreement or before the County exercised any remedies. If the
amount offset is insufficient to cover those excess costs, Consultant is liable for and must
promptly remit to the County the balance upon written demand for it. This right to offset is in
addition to and not a limitation of any other remedies available to the County.

f.) Delays

Contractor agrees that no charges or claims for damages shall be made by Contractor for any
delays or hindrances from any cause whatsoever during the progress of any portion of this
Contract.

g.) Prepaid Fees

In the event this Contract is terminated by either party, for cause or otherwise, and the County has
prepaid for any Deliverables, Contractor shall refund to the County, on a prorated basis to the
effective date of termination, all amounts prepaid for Deliverables not actually provided as of the
effective date of the termination. The refund shall be made within fourteen (14) days of the
effective date of termination.

ARTICLE 10) GENERAL CONDITIONS
a) Entire Agreement
) General

This Agreement, and the exhibits attached to it and incorporated in it, constitute the entire
agreement between the parties and no other warranties, inducements, considerations, promises or
interpretations are implied or impressed upon this Agreement that are not expressly addressed in
this Agreement.

i) No Collateral Agreements

Consultant acknowledges that, except only for those representations, statements or promises
expressly contained in this Agreement and any exhibits attached to it and incorporated by
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reference in it, no representation, statement or promise, oral or in writing, of any kind
whatsoever, by the County, its officials, agents or employees, has induced Consultant to enter
into this Agreement or has been relied upon by Consultant, including any with reference to: (i)
the meaning, correctness, suitability or completeness of any provisions or requirements of this
Agreement; (ii) the nature of the Services to be performed; (iii) the nature, quantity, quality or
volume of any materials, equipment, labor and other facilities needed for the performance of this
Agreement; (iv) the general conditions which may in any way affect this Agreement or its
performance; (v) the compensation provisions of this Agreement; or (vi) any other matters,
whether similar to or different from those referred to in (i) through (vi) immediately above,
affecting or having any connection with this Agreement, its negotiation, any discussions of its
performance or those employed or connected or concerned with it.

iii) No Omissions

Consultant acknowledges that Consultant was given an opportunity to review all documents
forming this Agreement before signing this Agreement in order that it might request inclusion in
this Agreement of any statement, representation, promise or provision that it desired or on that it
wished to place reliance. Consultant did so review those documents, and either every such
statement, representation, promise or provision has been included in this Agreement or else, if
omitted, Consultant relinquishes the benefit of any such omitted statement, representation,
promise or provision and is willing to perform this Agreement in its entirety without claiming
reliance on it or making any other claim on account of its omission.

b) Counterparts

This Agreement is comprised of several identical counterparts, each to be fully signed by the
parties and each to be considered an original having identical legal effect.

c) Modifications and Amendments

The parties may from time to time during the term of the Contract make modifications and
amendments to the Contract but only as provided in this section. Such modifications and
amendments shall only be made by mutual agreement in writing. Modifications and amendments
which individually or cumulatively result in additional cost of $1,000.00 or greater or which extend
the term of the Contract by thirty (30) days or more shall not be deemed as authorized without the
approval of the Cook County Board of Commissioners. Modifications and amendments which
increase cost by less than $1,000.00 or which do not extend the term of the Contract by more than
thirty (30) days may only be made with the written approval of the Chief Procurement Officer.

Subject to the foregoing, the Chief Procurement Officer may, by written order, make
changes with respect to the dates of delivery and places of performance of the Contract, provided
that any such changes shall not increase the Contract price or the time required for Contract
performance.
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Contractor is hereby notified that, except for modifications and amendments which are made in
accordance with this Section10.c., Modifications and Amendments, no County department or
employee thereof has authority to make any modification or amendment to this Contract.

d) Governing Law and Jurisdiction

This Contract shall be governed by and construed under the laws of the State of Illinois.
The Contractor irrevocably agrees that, subject to the County's sole and absolute election to the
contrary, any action or proceeding in any way, manner or respect arising out of the Contract, or
arising from any dispute or controversy arising in connection with or related to the Contract, shall
be litigated only in courts within the Circuit Court of Cook County, State of Illinois, and the
Contractor consents and submits to the jurisdiction thereof. In accordance with these provisions,
Contractor waives any right it may have to transfer or change the venue of any litigation brought
against it by the County pursuant to this Contract.

e) Severability

If any provision of this Agreement is held or considered to be or is in fact invalid, illegal,
inoperative or unenforceable as applied in any particular case in any jurisdiction or in all cases
because it conflicts with any other provision or provisions of this Agreement or of any
constitution, statute, ordinance, rule of law or public policy, or for any other reason, those
circumstances do not have the effect of rendering the provision in question invalid, illegal,
inoperative or unenforceable in any other case or circumstances, or of rendering any other
provision or provisions in this Agreement invalid, illegal, inoperative or unenforceable to any
extent whatsoever. The invalidity, illegality, inoperativeness or unenforceability of any one or
more phrases, sentences, clauses or sections in this Agreement does not affect the remaining
portions of this Agreement or any part of it.

f) Assigns

All of the terms and conditions of this Agreement are binding upon and inure to the benefit of the
parties and their respective legal representatives, successors and assigns.

) Cooperation

Consultant must at all times cooperate fully with the County and act in the County's best
interests. If this Agreement is terminated for any reason, or if it is to expire on its own terms,
Consultant must make every effort to assure an orderly transition to another Consultant of the
Services, if any, orderly demobilization of its own operations in connection with the Services,
uninterrupted provision of Services during any transition period and must otherwise comply with
the reasonable requests and requirements of the Department in connection with the termination
or expiration.
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h) Waiver

Nothing in this Agreement authorizes the waiver of a requirement or condition contrary to law or
ordinance or that would result in or promote the violation of any federal, state or local law or
ordinance.

Whenever under this Agreement the County by a proper authority waives Consultant's
performance in any respect or waives a requirement or condition to either the County's or
Consultant's performance, the waiver so granted, whether express or implied, only applies to the
particular instance and is not a waiver forever or for subsequent instances of the performance,
requirement or condition. No such waiver is a modification of this Agreement regardless of the
number of times the County may have waived the performance, requirement or condition. Such
waivers must be provided to Consultant in writing.

i) Independent Contractor

This Agreement is not intended to and will not constitute, create, give rise to, or otherwise
recognize a joint venture, partnership, corporation or other formal business association or
organization of any kind between Consultant and the County. The rights and the obligations of
the parties are only those expressly set forth in this Agreement. Consultant must perform under
this Agreement as an independent contractor and not as a representative, employee, agent, or
partner of the County.

This Agreement is between the County and an independent contractor and, if Consultant is an
individual, nothing provided for under this Agreement constitutes or implies an employer-
employee relationship such that:

i) The County will not be liable under or by reason of this Agreement for the payment of
any compensation award or damages in connection with the Consultant performing the Services
required under this Agreement.

i) Consultant is not entitled to membership in the County Pension Fund, Group Medical
Insurance Program, Group Dental Program, Group Vision Care, Group Life Insurance Program,
Deferred Income Program, vacation, sick leave, extended sick leave, or any other benefits
ordinarily provided to individuals employed and paid through the regular payrolls of the County.

iii)  The County is not required to deduct or withhold any taxes, FICA or other deductions
from any compensation provided to the Consultant.

J) Governmental Joint Purchasing Agreement
Pursuant to Section 4 of the Illinois Governmental Joint Purchasing Act (30 ILCS 525) and the Joint
Purchase Agreement approved by the Cook County Board of Commissioners (April 9, 1965), other units
of government may purchase goods or services under this contract.
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ARTICLE 11) NOTICES

All notices required pursuant to this Contract shall be in writing and addressed to the
parties at their respective addresses set forth below. All such notices shall be deemed duly given if
hand delivered or if deposited in the United States mail, postage prepaid, registered or certified,
return receipt requested. Notice as provided herein does not waive service of summons or process.

If to the County:

Chicago, Illinois 60602
Attention: Department Director

and
COOK COUNTY CHIEF PROCUREMENT OFFICER
118 North Clark Street. Room 1018

Chicago, Illinois 60602
(Include County Contract Number on all notices)

If to Consultant:

Attention:

Changes in these addresses must be in writing and delivered in accordance with the provisions of
this Article 11. Notices delivered by mail are considered received three days after mailing in
accordance with this Article 11. Notices delivered personally are considered effective upon
receipt. Refusal to accept delivery has the same effect as receipt.

ARTICLE 12) AUTHORITY

Execution of this Agreement by Consultant is authorized by a resolution of its Board of
Directors, if a corporation, or similar governing document, and the signature(s) of each person
signing on behalf of Consultant have been made with complete and full authority to commit
Consultant to all terms and conditions of this Agreement, including each and every
representation, certification and warranty contained in it, including the representations,
certifications and warranties collectively incorporated by reference in it.
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

This Economic Disclosure Statement and Execution Document (“EDS”) is to be completed and executed by every
Bidder on a County contract, every party responding to a Request for Proposals or Request for Qualifications
“(Proposer”), and others as required by the Chief Procurement Officer. If the Undersigned is awarded a contract
pursuant to the procurement process for which this EDS was submitted (the “Contract”), this Economic Disclosure
Statement and Execution Document shall stand as the Undersigned’s execution of the Contract.

Definitions. Capitalized terms used in this EDS and not otherwise defined herein shall have the meanings given to
such terms in the Instructions to Bidders, General Conditions, Request for Proposals, Request for Qualifications, or
other documents, as applicable.

“Affiliated Entity” means a person or entity that, directly or indirectly: controls the Bidder, is
controlled by the Bidder, or is, with the Bidder, under common control of another person or entity.
Indicia of control include, without limitation, interlocking management or ownership; identity of
interests among family members; shared facilities and equipment; common use of employees; and
organization of a business entity following the ineligibility of a business entity to do business with
the County under the standards set forth in the Certifications included in this EDS, using
substantially the same management, ownership or principals as the ineligible entity.

“Bidder,” “Proposer,” “Undersigned,” or “Applicant,” is the person or entity executing this
EDS. Upon award and execution of a Contract by the County, the Bidder, Proposer, Undersigned
or Applicant, as the case may be, shall become the Contractor or Contracting Party.

"Proposal,” for purposes of this EDS, is the Undersigned’s complete response to an RFP/RFQ, or
if no RFQ/RFP was issued by the County, the “Proposal” is such other proposal, quote or offer
submitted by the Undersigned, and in any event a “Proposal” includes this EDS .

“Code” means the Code of Ordinances, Cook County, lllinois available through the Cook County
Clerk’s Office website (http://www.cookctyclerk.com/sub/ordinances.asp). This page can also be
accessed by going to www.cookctyclerk.com, clicking on the tab labeled “County Board
Proceedings,” and then clicking on the link to “Cook County Ordinances.”

“Contractor” or “Contracting Party” means the Bidder, Proposer or Applicant with whom the
County has entered into a Contract.

“EDS” means this complete Economic Disclosure Statement and Execution Document, including
all sections listed in the Index and any attachments.

“Lobby” or “lobbying” means to, for compensation, attempt to influence a County official or
County employee with respect to any County matter.

“Lobbyist” means any person or entity who lobbies.

“Prohibited Acts” means any of the actions or occurrences which form the basis for
disqualification under the Code, or under the Certifications hereinafter set forth.

Sections 1 through 3: MBE/WBE Documentation. Sections 1 and 2 must be completed in order to satisfy the
requirements of the County’s MBE/WBE Ordinance, as set forth in the Contract Documents, if applicable. If the
Undersigned believes a waiver is appropriate and necessary, Section 3, the Petition for Waiver of MBE/WBE
Participation must be completed.

Section 4: Certifications. Section 4 sets forth certifications that are required for contracting parties under the Code.
Execution of this EDS constitutes a warranty that all the statements and certifications contained, and all the facts
stated, in the Certifications are true, correct and complete as of the date of execution.

Section 5: Economic and Other Disclosures Statement. Section 5 is the County’s required Economic and Other
Disclosures Statement form. Execution of this EDS constitutes a warranty that all the information provided in the
EDS is true, correct and complete as of the date of execution, and binds the Undersigned to the warranties,
representations, agreements and acknowledgements contained therein.
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INSTRUCTIONS FOR COMPLETION OF
ECONOMIC DISCLOSURE STATEMENT AND EXECUTION DOCUMENT

Sections 6, 7, 8, 9: Execution Forms. The Bidder executes this EDS, and the Contract, by completing and signing
three copies of the appropriate Signature Page. Section 6 is the form for a sole proprietor; Section 7 is the form for a
partnership or joint venture; Section 8 is the form for a Limited Liability Corporation, and Section 9 is the form for a
corporation. Proper execution requires THREE ORIGINALS; therefore, the appropriate Signature Page must be filled
in, three copies made, and all three copies must be properly signed, notarized and submitted. The forms may be
printed and completed by typing or hand writing the information required.

Required Updates. The information provided in this EDS will be kept current. In the event of any change in any
information provided, including but not limited to any change which would render inaccurate or incomplete any
certification or statement made in this EDS, the Undersigned will supplement this EDS up to the time the County
takes action, by filing an amended EDS or such other documentation as is requested.

Additional Information. The County’s Governmental Ethics and Campaign Financing Ordinances, impose certain
duties and obligations on persons or entities seeking County contracts, work, business, or transactions. For further
information please contact the Director of Ethics at (312) 603-4304 (69 W. Washington St. Suite 3040, Chicago, IL
60602) or visit our web-site at www.cookcountygov.com and go to the Ethics Department link. The Bidder must
comply fully with the applicable ordinances.
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MBE/WBE UTILIZATION PLAN (SECTION 1)

BIDDER/PROPOSER HEREBY STATES that all MBE/WBE firms included in this Plan are certified MBES/WBEs by at least one of the entities
listed in the General Conditions.

I BIDDER/PROPOSER MBE/WBE STATUS: (check the appropriate line)

Bidder/Proposer is a certified MBE or WBE firm. (If so, attach copy of appropriate Letter of Certification)

Bidder/Proposer is a Joint Venture and one or more Joint Venture partners are certified MBEs or WBEs. (If so,

attach copies of Letter(s) of Certification, a copy of Joint Venture Agreement clearly describing the role of the MBE/WBE
firm(s) and its ownership interest in the Joint Venture and a completed Joint Venture Affidavit — available from the Office

of Contract Compliance)

Bidder/Proposer is not a certified MBE or WBE firm, nor a Joint Venture with MBE/WBE partners, but will utilize MBE
and WBE firms either directly or indirectly in the performance of the Contract. (If so, complete Sections Il and II).

L. |:| Direct Participation of MBE/WBE Firms |:| Indirect Participation of MBE/WBE Firms
Where goals have not been achieved through direct participation, Bidder/Proposer shall include documentation outlining efforts to
achieve Direct Participation at the time of Bid/Proposal submission. Indirect Participation will only be considered after all efforts to

achieve Direct Participation have been exhausted. Only after written documentation of Good Faith Efforts is received will Indirect
Participation be considered.

MBEs/WBEs that will perform as subcontractors/suppliers/consultants include the following:

MBE/WBE Firm:

Address:

E-mail:

Contact Person: Phone:

Dollar Amount Participation: $

Percent Amount of Participation: %

*Letter of Intent attached? Yes No
*Letter of Certification attached? Yes No

MBE/WBE Firm:

Address:

E-mail:

Contact Person: Phone:

Dollar Amount Participation: §

Percent Amount of Participation: %
*Letter of Intent attached? Yes No
*Letter of Certification attached? Yes No

Attach additional sheets as needed.

*Additionally, all Letters of Intent, Letters of Certification and documentation of Good Faith Efforts omitted from this
bid/proposal must be submitted to the Office of Contract Compliance so as to assure receipt by the Contract
Compliance Administrator not later than three (3) business days after the Bid Opening date.
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COOK COUNTY GOVERNMENT LETTER OF INTENT (SECTION 2)

M/WBE Firm: Certifying Agency:

Address: Certification Expiration Date:
City/State: Zip FEIN #:

Phone: Fax: Contact Person:

Email: Contract #:

Participation: [ ]Direct [ ]Indirect

Will the M/WBE firm be subcontracting any of the performance of this contract to another firm?

[ INo [ ]Yes-Please attac

The undersigned M/WBE is prepared to provide the following Commodities/Services for the above named Project/ Contract:

h explanation. Proposed Subcontractor:

Indicate the Dollar Amount, or Percentage, and the Terms of Payment for the above-described Commodities/ Services:

(If more space is needed to fully describe M/WBE Firm’s proposed scope of work and/or payment schedule, attach additional sheets)

THE UNDERSIGNED PARTIES AGREE that this Letter of Intent will become a binding Subcontract Agreement conditioned upon the
Bidder/Proposer’s receipt of a signed contract from the County of Cook. The Undersigned Parties do also certify that they did not affix their

signatures to this document until

all areas under Description of Service/ Supply and Fee/Cost were completed.

Signature (M/WBE) Signature (Prime Bidder/Proposer)
Print Name Print Name

Firm Name Firm Name

Date Date

Subscribed and sworn before me

Subscribed and sworn before me

this day of , 20 . this day of , 20
Notary Public Notary Public
SEAL SEAL
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PETITION FOR WAIVER OF MBE/WBE PARTICIPATION (SECTION 3)

A BIDDER/PROPOSER HEREBY REQUESTS:

I:I FULL MBE WAIVER I:I FULL WBE WAIVER
I:I REDUCTION (PARTIAL MBE and/or WBE PARTICIPATION)

% of Reduction for MBE Participation
% of Reduction for WBE Participation

B. REASON FOR FULL/REDUCTION WAIVER REQUEST

Bidder/Proposer shall check each item applicable to its reason for a waiver request. Additionally, supporting documentation shall
be submitted with this request. If such supporting documentation cannot be submitted with bid/proposal/quotation, such
documentation shall be submitted directly to the Office of Contract Compliance no later than three (3) days from the date of
submission date.

I:I (1) Lack of sufficient qualified MBEs and/or WBEs capable of providing the goods or services required by the contract.
(Please explain)

(2) The specifications and necessary requirements for performing the contract make it impossible or economically
infeasible to divide the contract to enable the contractor to utilize MBEs and/or WBEs in accordance with the
applicable participation. (Please explain)

(3) Price(s) quoted by potential MBEs and/or WBEs are above competitive levels and increase cost of doing business
and would make acceptance of such MBE and/or WBE bid economically impracticable, taking into consideration
the percentage of total contract price represented by such MBE and/or WBE bid. (Please explain)

(4) There are other relevant factors making it impossible or economically infeasible to utilize MBE and/or
WBE firms. (Please explain)

GOOD FAITH EFFORTS TO OBTAIN MBE/WBE PARTICIPATION

(1) Made timely written solicitation to identified MBEs and WBEs for utilization of goods and/or services;
and provided MBEs and WBEs with a timely opportunity to review and obtain relevant specifications,
terms and conditions of the proposal to enable MBEs and WBEs to prepare an informed response to
solicitation. (Please attach)

(2) Followed up initial solicitation of MBEs and WBEs to determine if firms are interested in doing
business. (Please attach)

(3) Advertised in a timely manner in one or more daily newspapers and/or trade publication for MBEs and
WBEs for supply of goods and services. (Please attach)

(4) Used the services and assistance of the Office of Contract Compliance staff. (Please explain)

I e B e B A B

(5) Engaged MBEs & WBEs for indirect participation. (Please explain)

D. OTHER RELEVANT INFORMATION

Attach any other documentation relative to Good Faith Efforts in complying with MBE/WBE participation.
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CERTIFICATIONS (SECTION 4)

THE FOLLOWING CERTIFICATIONS ARE MADE PURSUANT TO STATE LAW AND THE CODE. THE UNDERSIGNED IS
CAUTIONED TO CAREFULLY READ THESE CERTIFICATIONS PRIOR TO SIGNING THE SIGNATURE PAGE. SIGNING
THE SIGNATURE PAGE SHALL CONSTITUTE A WARRANTY BY THE UNDERSIGNED THAT ALL THE STATEMENTS,
CERTIFICATIONS AND INFORMATION SET FORTH WITHIN THESE CERTIFICATIONS ARE TRUE, COMPLETE AND
CORRECT AS OF THE DATE THE SIGNATURE PAGE IS SIGNED.  THE UNDERSIGNED IS NOTIFIED THAT IF THE
COUNTY LEARNS THAT ANY OF THE FOLLOWING CERTIFICATIONS WERE FALSELY MADE, THAT ANY CONTRACT
ENTERED INTO WITH THE UNDERSIGNED SHALL BE SUBJECT TO TERMINATION.

A.

PERSONS AND ENTITIES SUBJECT TO DISQUALIFICATION

No person or business entity shall be awarded a contract or sub-contract, for a period of five (5) years from the date of
conviction or entry of a plea or admission of guilt, civil or criminal, if that person or business entity:

1) Has been convicted of an act committed, within the State of Illinois, of bribery or attempting to bribe an officer
or employee of a unit of state, federal or local government or school district in the State of lllinois in that
officer's or employee's official capacity;

2) Has been convicted by federal, state or local government of an act of bid-rigging or attempting to rig bids as
defined in the Sherman Anti-Trust Act and Clayton Act. Act. 15 U.S.C. Section 1 et seq.;

3) Has been convicted of bid-rigging or attempting to rig bids under the laws of federal, state or local
government;

4) Has been convicted of an act committed, within the State, of price-fixing or attempting to fix prices as defined
by the Sherman Anti-Trust Act and the Clayton Act. 15 U.S.C. Section 1, et seq.;

5) Has been convicted of price-fixing or attempting to fix prices under the laws the State;

6) Has been convicted of defrauding or attempting to defraud any unit of state or local government or school

district within the State of lllinois;

7) Has made an admission of guilt of such conduct as set forth in subsections (1) through (6) above which
admission is a matter of record, whether or not such person or business entity was subject to prosecution for
the offense or offenses admitted to; or

8) Has entered a plea of nolo contendere to charge of bribery, price-fixing, bid-rigging, or fraud, as set forth in
sub-paragraphs (1) through (6) above.

In the case of bribery or attempting to bribe, a business entity may not be awarded a contract if an official, agent or
employee of such business entity committed the Prohibited Act on behalf of the business entity and pursuant to the
direction or authorization of an officer, director or other responsible official of the business entity, and such Prohibited
Act occurred within three years prior to the award of the contract. In addition, a business entity shall be disqualified if
an owner, partner or shareholder controlling, directly or indirectly, 20 % or more of the business entity, or an officer of
the business entity has performed any Prohibited Act within five years prior to the award of the Contract.

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned has read the provisions of Section A, Persons
and Entities Subject to Disqualification, that the Undersigned has not committed any Prohibited Act set forth in Section
A, and that award of the Contract to the Undersigned would not violate the provisions of such Section or of the Code.

BID-RIGGING OR BID ROTATING

THE UNDERSIGNED HEREBY CERTIFIES THAT_: In accordance with 720 ILCS 5/33 E-11, neither the Undersigned
nor any Affiliated Entity is barred from award of this Contract as a result of a conviction for the violation of State laws
prohibiting bid-rigging or bid rotating.

DRUG FREE WORKPLACE ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned will provide a drug free workplace, as required by
Public Act 86-1459 (30 ILCS 580/2-11).
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DELINQUENCY IN PAYMENT OF TAXES

THE UNDERSIGNED HEREBY CERTIFIES THAT: The Undersigned is not an owner or a party responsible for the
payment of any tax or fee administered by Cook County, by a local municipality, or by the lllinois Department of Revenue,
which such tax or fee is delinquent, such as bar award of a contract or subcontract pursuant to the Code, Chapter 34,
Section 34-129.

HUMAN RIGHTS ORDINANCE

No person who is a party to a contract with Cook County ("County") shall engage in unlawful discrimination or sexual
harassment against any individual in the terms or conditions of employment, credit, public accommodations, housing, or
provision of County facilities, services or programs (Code Chapter 42, Section 42-30 et seq).

ILLINOIS HUMAN RIGHTS ACT

THE UNDERSIGNED HEREBY CERTIFIES THAT: It is in compliance with the the lllinois Human Rights Act (775 ILCS
5/2-105), and agrees to abide by the requirements of the Act as part of its contractual obligations.

MACBRIDE PRINCIPLES, CODE CHAPTER 34, SECTION 34-132

If the primary contractor currently conducts business operations in Northern Ireland, or will conduct business during the
projected duration of a County contract, the primary contractor shall make all reasonable and good faith efforts to conduct
any such business operations in Northern Ireland in accordance with the MacBride Principles for Northern Ireland as
defined in Illinois Public Act 85-1390.

LIVING WAGE ORDINANCE PREFERENCE (COOK COUNTY CODE, CHAPTER 34, SECTION 34-127,

The Code requires that a living wage must be paid to individuals employed by a Contractor which has a County Contract
and by all subcontractors of such Contractor under a County Contract, throughout the duration of such County Contract.
The amount of such living wage is determined from time to time by, and is available from, the Chief Financial Officer of the
County.

For purposes of this EDS Section 4, H, "Contract" means any written agreement whereby the County is committed to or
does expend funds in connection with the agreement or subcontract thereof. The term "Contract" as used in this EDS,
Section 4, |, specifically excludes contracts with the following:

1) Not-For Profit Organizations (defined as a corporation having tax exempt status under Section 501(C)(3) of the
United State Internal Revenue Code and recognized under the lllinois State not-for -profit law);

2) Community Development Block Grants;
3) Cook County Works Department;

4) Sheriff's Work Alternative Program; and
5) Department of Correction inmates.
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REQUIRED DISCLOSURES (SECTION 5)

1. DISCLOSURE OF LOBBYIST CONTACTS

List all persons or entities that have made lobbying contacts on your behalf with respect to this contract:

Name Address

2. LOCAL BUSINESS PREFERENCE DISCLOSURE; CODE, CHAPTER 34, SECTION 34-151(p);

"Local Business" shall mean a person authorized to transact business in this State and having a bona fide establishment for
transacting business located within Cook County at which it was actually transacting business on the date when any competitive
solicitation for a public contract is first advertised or announced and further which employs the majority of its regular, full time work
force within Cook County, including a foreign corporation duly authorized to transact business in this State and which has a bona
fide establishment for transacting business located within Cook County at which it was actually transacting business on the date
when any competitive solicitation for a public contract is first advertised or announced and further which employs the majority of its
regular, full time work force within Cook County.

a) Is Bidder a "Local Business" as defined above?
Yes: No:
b) If yes, list business addresses within Cook County:
C) Does Bidder employ the majority of its regular full-time workforce within Cook County?
Yes: No:
3. THE CHILD SUPPORT ENFORCEMENT ORDINANCE (PREFERENCE (CODE, CHAPTER 34, SECTION 34-366)

Every Applicant for a County Privilege shall be in full compliance with any child support order before such Applicant is entitled to
receive or renew a County Privilege. When delinquent child support exists, the County shall not issue or renew any County
Privilege, and may revoke any County Privilege.

All Applicants are required to review the Cook County Affidavit of Child Support Obligations attached to this EDS (EDS-8)
and complete the following, based upon the definitions and other information included in such Affidavit.
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4., REAL ESTATE OWNERSHIP DISCLOSURES.
The Undersigned must indicate by checking the appropriate provision below and providing all required information that either:
a) The following is a complete list of all real estate owned by the Undersigned in Cook County:

PERMANENT INDEX NUMBER(S):

(ATTACH SHEET IF NECESSARY TO LIST ADDITIONAL INDEX

NUMBERS)
OR:
b) The Undersigned owns no real estate in Cook County.
5. EXCEPTIONS TO CERTIFICATIONS OR DISCLOSURES.

If the Undersigned is unable to certify to any of the Certifications or any other statements contained in this EDS and not explained
elsewhere in this EDS, the Undersigned must explain below:

If the letters, “NA”, the word “None” or “No Response” appears above, or if the space is left blank, it will be conclusively presumed
that the Undersigned certified to all Certifications and other statements contained in this EDS.

EDS-7
5.10.12





COOK COUNTY AFFIDAVIT OF CHILD SUPPORT OBLIGATIONS

Effective July 1, 1998, every applicant for a County Privilege shall be in full compliance with any Child Support Order before such applicant is entitled to
receive a County Privilege. When Delinquent Child Support Exists, the County shall not issue or renew any County Privilege, and may revoke any
County Privilege.

"Applicant" means any person or business entity, including all Substantial Owners, seeking issuance of a County Privilege or renewal of an existing
County Privilege from the County. This term shall not include any political subdivision of the federal or state government, including units of local
government, and not-for-profit organizations.

"County Privilege" means any business license, including but not limited to liquor dealers' licenses, packaged goods licenses, tavern licenses, restaurant
licenses, and gun licenses; real property license or lease; permit, including but not limited to building permits, zoning permits or approvals; environmental
certificate; County HOME Loan, and contracts exceeding the value of $10,000.00.

"Substantial Owner" means any person or persons who own or hold a twenty-five\ percent (25%) or more percentage of interest in any business entity
seeking a County Privilege, including those shareholders, general or limited partners, beneficiaries and principals; except where a business entity is an
individual or sole proprietorship, Substantial Owner means that individual or sole proprietor.

All Applicants/Substantial Owners are required to complete this affidavit and comply with the Child Support Enforcement Ordinance before any privilege
is granted. Signature of this form constitutes a certification the information provided below is correct and complete, and that the individual(s) signing this
form has/have personal knowledge of such information.

Privilege Information:

County Privilege:

County Department:

Applicant Information:

Last name: First Name: MI:
SS# (Last Four Digits): Date of Birth:

Street Address:

City: State: Zip:
Home Phone: ( ) - Drivers License No:

Child Support Obligation Information:
The Undersigned applicant, being duly sworn on oath or affirmation hereby states that to the best of my knowledge (place an
“X” next to “A”, “B”, “C”, or “D”).

A. The Applicant has no judicially or administratively ordered child support obligations.

B. The Applicant has an outstanding judicially or administratively ordered obligation, but is paying in
accordance with the terms of the order.

C. The Applicant is delinquent in paying judicially or administratively ordered child support obligations

D. The Applicant is not a substantial owner as defined above.

The Undersigned applicant understands that failure to disclose any judicially or administratively ordered child support debt
owed will be grounds for revoking the privilege.

Signature: Date:
Subscribed and sworn to before me this day of , 20
X

Notary Public Signature Notary Seal

Note: The above information is subject to verification prior to the award of the contract.
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COOK COUNTY DISCLOSURE OF OWNERSHIP INTEREST STATEMENT

The Cook County Code of Ordinances (§2-610 et seq.) requires that any Applicant for any County Action must disclose information
concerning ownership interests in the Applicant. This Disclosure of Ownership Interest Statement must be completed with all
information current as of the date this Statement is signed. Furthermore, this Statement must be kept current, by filing an amended
Statement, until such time as the County Board or County Agency shall take action on the application. The information contained in
this Statement will be maintained in a database and made available for public viewing.

If you are asked to list names, but there are no applicable names to list, you must state NONE. An incomplete Statement will be
returned and any action regarding this contract will be delayed. A failure to fully comply with the ordinance may result in the action
taken by the County Board or County Agency being voided.

"Applicant" means any Entity or person making an application to the County for any County Action.

“County Action” means any action by a County Agency, a County Department, or the County Board regarding an ordinance or
ordinance amendment, a County Board approval, or other County agency approval, with respect to contracts, leases, or sale or
purchase of real estate.

"Entity” or “Legal Entity" means a sole proprietorship, corporation, partnership, association, business trust, estate, two or more
persons having a joint or common interest, trustee of a land trust, other commercial or legal entity or any beneficiary or be neficiaries
thereof.

This Disclosure of Ownership Interest Statement must be submitted by :
1. An Applicant for County Action and

2. An individual or Legal Entity that holds stock or a beneficial interest in the Applicant and is listed on the Applicant’'s Statement (a
“Holder”) must file a Statement and complete #1 only under Ownership Interest Declaration.

Please print or type responses clearly and legibly. Add additional pages if needed, being careful to identify each portion of the form to
which each additional page refers.

This Statement is being made by the [ ] Applicant  or [ ] Stock/Beneficial Interest Holder

This Statement is an: [ ] Original Statement or [ ] Amended Statement

Identifying Information:

Name D/B/A: EIN NO.:
Street Address:

City: State: Zip Code:
Phone No.:

Form of Legal Entity:

[ 1] Sole Proprietor [ ] Partnership [ ] Corporation [ ] Trustee of Land Trust

[ 1] Business Trust [ ] Estate [ ] Association [ ] Joint Venture

[ 1] Other (describe)
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Ownership Interest Declaration:

1. List the name(s), address, and percent ownership of each individual and each Entity having a legal or beneficial
interest (including ownership) of more than five percent (5%) in the Applicant/Holder.

Name Address Percentage Interest in
Applicant/Holder

2. If the interest of any individual or any Entity listed in (1) above is held as an agent or agents, or a nominee or
nominees, list the name and address of the principal on whose behalf the interest is held.

Name of Agent/Nominee Name of Principal Principal’'s Address

3. Is the Applicant constructively controlled by another person or Legal Entity? [ ]Yes [ ] No

If yes, state the name, address and percentage of beneficial interest of such person or legal entity, and the
relationship under which such control is being or may be exercised.

Name Address Percentage of Relationship
Beneficial Interest

Declaration (check the applicable box):

[ 1] | state under oath that the Applicant has withheld no disclosure as to ownership interest in the Applicant nor eserved
any information, data or plan as to the intended use or purpose for which the Applicant seeks County Board or other
County Agency action.

[ 1] | state under oath that the Holder has withheld no disclosure as to ownership interest nor reserved any information
required to be disclosed.

Name of Authorized Applicant/Holder Representative (please print or type) Title
Signature Date
E-mail address Phone Number
Subscribed to and sworn before me My commission expires:
this day of , 20 .
X
Notary Public Signature Notary Seal
EDS-10
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COOK COUNTY BOARD OF ETHICS
69 W. WASHINGTON STREET, SUITE 3040
CHICAGO, ILLINOIS 60602
312/603-4304
312/603-9988 FAX ~ 312/603-1011 TT/TDD

EAMILIAL RELATIONSHIP DISCLOSURE PROVISION:

Section 2-582 of the Cook County Ethics Ordinance requires any person or persons doing business with Cook County, upon
execution of a contract with Cook County, to disclose to the Cook County Board of Ethics the existence of familial
relationships they may have with all persons holding elective office in the State of Illinois, the County of Cook, or in any
municipality within the County of Cook.

The disclosure required by this section shall be filed by January 1 of each calendar year or within thirty (30) days of the
execution of any contract or lease. Any person filing a late disclosure statement after January 31 shall be assessed a late filing
fee of $100.00 per day that the disclosure is late. Any person found guilty of violating any provision of this section or
knowingly filing a false, misleading, or incomplete disclosure to the Cook County Board of Ethics shall be prohibited, for a
period of three (3) years, from engaging, directly or indirectly, in any business with Cook County. Note: Please see Chapter 2
Administration, Article VII Ethics, Section 2-582 of the Cook County Code to view the full provisions of this section.

If you have questions concerning this disclosure requirement, please call the Cook County Board of Ethics at (312) 603-4304.
Note: A current list of contractors doing business with Cook County is available via the Cook County Board of Ethics’ website at:
http://www.cookcountygov.com/taxonomy/ethics/Listings/cc_ethics_VendorList_.pdf

DEFINITIONS:
“Calendar year” means January 1 to December 31 of each year.

“Doing business” for this Ordinance provision means any one or any combination of leases, contracts, or purchases to or with
Cook County or any Cook County agency in excess of $25,000 in any calendar year.

“Familial relationship” means a person who is related to an official or employee as spouse or any of the following, whether by
blood, marriage or adoption:

= Parent = Grandparent = Stepfather

= Child = Grandchild = Stepmother
= Brother = Father-in-law = Stepson

= Sister = Mother-in-law = Stepdaughter
= Aunt = Son-in-law = Stepbrother
= Uncle = Daughter-in-law = Stepsister

= Niece = Brother-in-law = Half-brother
= Nephew = Sister-in-law = Half-sister

“Person” means any individual, entity, corporation, partnership, firm, association, union, trust, estate, as well as any parent or
subsidiary of any of the foregoing, and whether or not operated for profit.

EDS-11
5.10.12





SWORN FAMILIAL RELATIONSHIP DISCLOSURE FORM

Pursuant to Section 2-582 of the Cook County Ethics Ordinance, any person* doing business* with Cook County must disclose,
to the Cook County Board of Ethics, the existence of familial relationships* to any person holding elective office in the State of
Illinois, Cook County, or in any municipality within Cook County. Please print your responses.

Name of Owner/Employee: Title;

Business Entity Name: Phone:

Business Entity Address:

The following familial relationship exists between the owner or any employee of the business entity contracted to do
business with Cook County and any person holding elective office in the State of Illinois, Cook County, or in any
municipality within Cook County.

Owner/Employee Name: Related to: Relationship:

If more space is needed, attach an additional sheet following the above format.
There is no familial relationship that exists between the owner or any employee of the business entity
contracted to do business with Cook County and any person holding elective office in the State of Illinois, Cook
County, or in any municipality within Cook County.

To the best of my knowledge and belief, the information provided above is true and complete.

Owner/Employee’s Signature Date

Subscribe and sworn before me this Day of , 20

a Notary Public in and for County

(Signature)

NOTARY PUBLIC My Commission expires
SEAL

Completed forms must be filed within 30 days of the execution of any contract or lease with Cook County and should be mailed
to:
Cook County Board of Ethics
69 West Washington Street,
Suite 3040
Chicago, Illinois 60602
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SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature Notary Seal

EDS-13a
5.10.12





SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature Notary Seal
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SIGNATURE BY A SOLE PROPRIETOR
(SECTION 6)

The Undersigned hereby certifies and warrants: that all of the statements, certifications and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

FEIN/SSN:

COOK COUNTY BUSINESS REGISTRATION NUMBER:

SOLE PROPRIETOR'S SIGNATURE:

PRINT NAME:

DATE:

Subscribed to and sworn before me this

day of , 20

My commission expires:

Notary Public Signature Notary Seal
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SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
(SECTION 7)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of , 20
My commission expires:
X
Notary Public Signature Notary Seal
* Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page

to so sign on behalf of the Partnership.
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SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
(SECTION 7)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of , 20
My commission expires:
X
Notary Public Signature Notary Seal
* Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page

to so sign on behalf of the Partnership.
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SIGNATURE BY A PARTNERSHIP (AND/OR A JOINT VENTURE)
(SECTION 7)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege. .

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:

CONTACT PERSON: FEIN/SSN:

*COOK COUNTY BUSINESS REGISTRATION NUMBER:

SIGNATURE OF PARTNER AUTHORIZED TO EXECUTE CONTRACTS ON BEHALF OF PARTNERSHIP:

*BY:

Date:

Subscribed to and sworn before me this

day of , 20
My commission expires:
X
Notary Public Signature Notary Seal
* Attach hereto a partnership resolution or other document authorizing the individual signing this Signature Page

to so sign on behalf of the Partnership.
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SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:

FEIN: * CORPORATE FILE NUMBER:
MANAGING MEMBER: MANAGING MEMBER:

*SIGNATURE OF MANAGER:

ATTEST:

Subscribed and sworn to before me this

day of , 20
X
Notary Public Signature Notary Seal
* If the LLC is not registered in the State of lllinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
** Attach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating

such persons to sign the Signature Page on behalf of the LLC.
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SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:

FEIN: * CORPORATE FILE NUMBER:
MANAGING MEMBER: MANAGING MEMBER:

*SIGNATURE OF MANAGER:

ATTEST:

Subscribed and sworn to before me this

day of , 20
X
Notary Public Signature Notary Seal
* If the LLC is not registered in the State of Illinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
** Attach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating

such persons to sign the Signature Page on behalf of the LLC.
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SIGNATURE BY A LIMITED LIABILITY CORPORATION
(SECTION 8)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Procurement Director in writing if any of such statements, certifications, representations, facts or information becomes or
is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:

FEIN: * CORPORATE FILE NUMBER:
MANAGING MEMBER: MANAGING MEMBER:

*SIGNATURE OF MANAGER:

ATTEST:

Subscribed and sworn to before me this

day of , 20
X
Notary Public Signature Notary Seal
* If the LLC is not registered in the State of lllinois, a copy of a current Certificate of Good Standing from
the state of incorporation must be submitted with this Signature Page.
** Attach either a certified copy of the by-laws, articles, resolution or other authorization demonstrating

such persons to sign the Signature Page on behalf of the LLC.
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SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:
FEIN: *IL CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS.:

PRESIDENT: VICE PRESIDENT:

SECRETARY: TREASURER:

*SIGNATURE OF PRESIDENT:

ATTEST: (CORPORATE SECRETARY)

Subscribed and sworn to before me this

day of , 20
My commission expires:
X
Notary Public Signature Notary Seal
* If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state
of incorporation must be submitted with this Signature Page.
** In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a

certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.
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SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:
FEIN: *IL CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS.:

PRESIDENT: VICE PRESIDENT:

SECRETARY: TREASURER:

*SIGNATURE OF PRESIDENT:

ATTEST: (CORPORATE SECRETARY)

Subscribed and sworn to before me this

day of , 20
My commission expires:
X
Notary Public Signature Notary Seal
* If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state
of incorporation must be submitted with this Signature Page.
** In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a

certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.
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SIGNATURE BY A CORPORATION
(SECTION 9)

The Undersigned hereby certifies and warrants: that all of the statements, certifications, and representations set forth in this EDS
are true, complete and correct; that the Undersigned is in full compliance and will continue to be in compliance throughout the term
of the Contract or County Privilege issued to the Undersigned with all the policies and requirements set forth in this EDS; and that
all of the facts and information provided by the Undersigned in this EDS are true, complete and correct. The Undersigned agrees to
inform the Chief Procurement Officer in writing if any of such statements, certifications, representations, facts or information
becomes or is found to be untrue, incomplete or incorrect during the term of the Contract or County Privilege.

BUSINESS NAME:

BUSINESS ADDRESS:

BUSINESS TELEPHONE: FAX NUMBER:
CONTACT PERSON:
FEIN: *IL CORPORATE FILE NUMBER:

LIST THE FOLLOWING CORPORATE OFFICERS.:

PRESIDENT: VICE PRESIDENT:

SECRETARY: TREASURER:

*SIGNATURE OF PRESIDENT:

ATTEST: (CORPORATE SECRETARY)

Subscribed and sworn to before me this

day of , 20
My commission expires:
X
Notary Public Signature Notary Seal
* If the corporation is not registered in the State of lllinois, a copy of the Certificate of Good Standing from the state
of incorporation must be submitted with this Signature Page.
** In the event that this Signature Page is signed by any persons than the President and Secretary, attach either a

certified copy of the corporate by-laws, resolution or other authorization by the corporation, authorizing such
persons to sign the Signature Page on behalf of the corporation.
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COOK COUNTY SIGNATURE PAGE
(SECTION 10)

ON BEHALF OF THE COUNTY OF COOK, A BODY POLITIC AND CORPORATE OF THE STATE OF ILLINOIS, THIS
CONTRACT IS HEREBY EXECUTED BY:

PRESIDENT, COOK COUNTY BOARD OF COMMISSIONERS

COOK COUNTY CHIEF PROCUREMENT OFFICER

DATED AT CHICAGO, ILLINOIS THIS DAY OF ,20

IN THE CASE OF A BID PROPOSAL, THE COUNTY HEREBY ACCEPTS:

THE FOREGOING BID/PROPOSAL AS IDENTIFIED IN THE CONTRACT DOCUMENTS FOR CONTRACT NUMBER

OR

ITEM(S), SECTION(S), PART(S):

TOTAL AMOUNT OF CONTRACT: $

(DOLLARS AND CENTS)
FUND CHARGEABLE:
APPROVED AS TO FORM:
ASSISTANT STATE'S ATTORNEY
(Required on contracts over $1,000,000.00)
EDS-17

5.10.12






Sheet1

		DRAFT

		No		Function Classification		Custom or Highly Valued Command to see COTS equivalent		Function Purpose		Simple Category										Current Parcel Maintenance Application										Future System (ArcGIS 10.x)														Proposed Approach/Recommendation for Function and General Comments

										WF		F		GUI		Map		DB		New Function		Existing Bug		Existing COTS		Existing Manual		Existing Custom		COTS		Config		Custom		Level of Effort		Mng via DB		No Longer Needed		ArcGIS 10.1 Tool Name

		1		General - Aesthetics		GUI		Line dividing the PINs voided and the PINs added						x														x						x		2						CUSTOM		This would be created through a custom interface designed to meet the GUI specifications of the Clerk and Assessor's Offices.

		2		General - Aesthetics		GUI		Scrolling to the right to manage all the data that is related to a PIN; Move units column closer the base PIN						x														x						x		2						CUSTOM		The current PMA has limitations on how much parcel data can be seen in the GUI.  In order to see all the data, a user needs to scroll to the right to get to all the columns of data because the GUI is limited.  With new technology and new layout, it will be possible to visually manage the data better.  This will be archived through a custom interface to meet the GUI specifications of the Clerk and Assessor's Offices.

		3		General - Aesthetics		GUI		Legal description screen needs to allow for editing adjusting screen size; Formatting the legal descriptions does not look very nice. 						x														x						x		2						CUSTOM		This would be created through a custom interface designed to allow for in-line editing as well as improved visual management of the information in the screen.  A custom interface needs to be designed to meet the GUI specifications of the Clerk and Assessor's Offices.

		4		General - Database		Amended Condo Process		Currently a bug in PMA.  Division entry Amended Condo process pulls in any existing documents, need to see them on the map (condo declarations and related amendments)…when adding amendments the existing documents would add again to the record.  Need it to only add once				x										x												x		2						CUSTOM

		5		General - Database		Legal Descriptions		Extend the 60K characters for legal descriptions; make the Division Entry form available from anywhere in the application so that users can see the Division job information with minimal clicks.										x										x				x		x		2		x				CUSTOM/ Extended Properties (WMX)		The extension of the 60K characters was due to the previous database (DB2) limitations.  This can be resolved through the use of SQL Server.  Extended Properties could be used for management of this data, but it has not been decided yet. The access to the information in the Division Entry form can be resolved through an added functionality and arrangement of the GUI to allow for easy access to this DIVENTRY report. This will likely be custom.

		6		General - Database		Legal Descriptions		Link legal descriptions to all PIN units. 				x						x										x				x		x		2		x				CUSTOM/ Extended Properties (WMX)		The PIN Legal description is assigned to the first PIN unit, but not tied to all the condos units.  No matter which PIN unit is selected, the legal description needs to be made available.   This is a combination of management of that data in the database but also providing a tool that allows for the assignment to the newly created PINs.  Extended properties could be used for management of this data, but it has not been decided yet.  This will likely be custom

		7		General - Database		File Naming Conventions		When naming the MXD, Clerk would like to remain the job number.  				x				x												x				x				1						WORKFLOW MANAGER		This is Configuration of WMX to name the MXD with the job number.

		8		General - Database		PIN Lineage		Do not reuse PINs so the application provides the next available PIN to use for a new parcel				x						x										x						x		1						CUSTOM		There is no out of the box solution for "next available PIN"

		9		General - Database		PIN Lineage		PIN Lineage is only set for base 10 PIN right now.  Need to implement database verification and should set to PIN 14 to include units for tracking PIN Lineage for condos.  				x						x										x		x				x		2						PARCEL FABRIC HISTORY		The parcel fabric history will track the changes to the parcel going forward.  To display this information will need to be custom to match the current view of PARENT PIN next to the CHILD PINS.

		10		General - Function 		Data Editing Function		Show Pending Jobs/Find Jobs: Sort by PIN, division number				x						x										x				x				1						WORKFLOW MANAGER		Need to configure queries to show these

		11		General - Function 		Data Editing Function		Back Tax - ability to edit back tax data on a “job” that is closed and no longer normally editable.				x						x										x		x		x				1						WORKFLOW MANAGER

		12		General - Function 		Data Editing Function		Edit Tax - ability to edit tax data on a “Job” that is closed and no longer normally editable.				x						x										x		x		x				1						WORKFLOW MANAGER

		13		General - Function 		ArcMap Data Editing		Clerk would like to see a summary of Division Job's statistic and legal descriptions or the Division Entry form before launching ArcMAP for edits to review the job and understand requirements				x								x														x		2						CUSTOM

		14		General - Workflow		Alert		Need a warning such as a Condo report (need to know how many pages a report is).		x										x												x				1						WORKFLOW MANAGER

		15		Map Editing / Production/ Scripting		Data Driven Pages		Dynamic updates of the data to the tables				x				x												x				x		x		3						DATA DRIVEN PAGES w/ CUSTOMIZATION		PLTS can be integrated with the data driven pages which would allow for dynamic updates of the data to the tables - more configuration.  Alternatively - can do this through ArcMAP which would require customization with python scripting. To consider PLTS, should have other needs for the extension to be integrated into the system.                                                                                                                                                                                  Also, if the map will contain tables that could overflow to the next page, PLTS cannot be used to generate such tables.  Python scripting will be used to create such maps.                                                                                                  Enable editor tracking, created date and the last edited date.  Identify which indexes have features that have changed within a certain date range. In PLTS - data layer snap shot will let you take a snap shot of the work done and then compare what was there previously…can utilize another tool Compare Layer to Snapshot…great reviewing tool. Doesn’t tell you exactly what has changed.  Effects Toolbar has a similar tool that allows you to see differences in the layer....select the "swipe" tool.      

		16		Map Editing / Production/ Scripting		 Tax Maps						x				x												x				x		x		3						CUSTOM		Tax maps can be generated as Data Driven Pages.  Best to create two templates - one for left hand side page and another for right hand side page. Then use Python scripting to generate the map book with each sheet showing a tax map of a township.  Other layout elements can be added in the template, like dynamic text, legends, tables, etc.

		17		Map Editing / Production/ Scripting		Fly Leaf Maps		Used to show all the floors and condo unit in multipart parcels				x				x												x				x		x		4						CUSTOM		These will be customized through Python.  The template will contain the max no. of data frames that a flyleaf map can have (depends on the no. of floors) and the sample report as layout element as a placeholder for the tables. Then through Python scripting, these data frames will be populated by adding data from the database based on the floor plan and annotations required, and tables will be populated.  Overflowing tables can also be handled

		18		Map Editing / Production/ Scripting		Parcel/subdivision management for split parcels due to tax map index		When a parcel is split between maps pages, hooks are used to indicate that the parcels are actually one parcel (large map hooks are used).  However, in order to do this the parcel is split in the subdivision layer in ArcMap so that the map page can label the split parcel correctly (e.g., "D" on one page and "G" on the other).  				x				x												x				x		x		3						CUSTOM		No longer want to create a subdivision solely for printing purposes.

		19		Map Editing/ Production/ Scripting		Discuss potential improvements to maps								x		x												x				x		x		4						DATA DRIVEN PAGES w/ CUSTOMIZATION		Data Driven Pages, Python scripting, Representations, PLTS Tools

		20		Map Editing / Production/ Scripting		Set Property Hook length		Tool allows user to define length of "property hook" - we are curious of the "representations”.  Used when a parcel crosses over another feature lot, row page, or feature to show that the parcel continues. Right now it is a line feature				x				x												x						x		2						10.1 REPRESENTATIONS*		County would like to semi-automate the process...determine where a property hook is located by symbolizing a line where a hook would be needed.  Could have a topology rule that finds places where the hook may be needed and then have one placed…topology rules beyond the inherent rules can be put in place and they can be run on the extent of map so that it is not run on everything.  The actual "place hook" tools which creates the line features would be completely custom.                                                                                                                      



																																												This could be a point feature with the symbol saved as representation. The representation toolbar has tools that allow dynamic resizing and rotation of the symbol.  So, the technique will be OOB but will require some configuration - e.g., creation of the symbol, resizing, placement.   Additionally, ArcGIS Reviewer checks can be run to find out where parcels are missing property hooks.        



																																												*Although REPRESENTATIONS are preferred, thorough testing of its use for property hooks is required.  If representations do not meet the cartographic requirements of the Clerk, customization is necessary.  

		21		Map Editing / Production/ Scripting		Place full property hook (aka Property hook)		Tool allows user to place a "hook" across lot lines or other lines that parcel polygons cross				x				x												x						x		2						10.1 REPRESENTATIONS*		Map editor determines where to place the hook then starts an edit session on the carto point feature class.  The carto point feature class will have the above representation already set in the template.  So, editor has to select the symbol from the template the place the hook. The resizing the rotation can be done using tools in the Representation toolbar.



																																												*Although REPRESENTATIONS are preferred, thorough testing of its use for property hooks is required.  If representations do not meet the cartographic requirements of the Clerk, customization is necessary.  

		22		Map Editing / Production/ Scripting		Place left property hook		Tool allows user to place a "half-hook" when a parcel is in multiple parts				x				x												x						x		2						10.1 REPRESENTATIONS*		Same process as above. Another symbol for the left property hook will be saved as a new representation rule in the feature class.  So, creating the rule will be configuration part.  Placing the hook and resizing will be COTS.



																																												*Although REPRESENTATIONS are preferred, thorough testing of its use for property hooks is required.  If representations do not meet the cartographic requirements of the Clerk, customization is necessary.  

		23		Map Editing / Production/ Scripting		Place right property hook		Tool allows user to place a "half-hook" when a parcel is in multiple parts				x				x												x						x		2						10.1 REPRESENTATIONS*		Same process as above. Another symbol for the right property hook will be saved as a new representation rule in the feature class.  So, creating the rule will be configuration part.  Placing the hook and resizing will be COTS.



																																												*Although REPRESENTATIONS are preferred, thorough testing of its use for property hooks is required.  If representations do not meet the cartographic requirements of the Clerk, customization is necessary.  

		24		Map Editing / Production/ Scripting		Clip using polygon		Tool allows user to "cookie cutter" a polygon feature using another polygon feature				x				x												x		x						0						REMAINDER TOOL

		25		Map Editing / Production/ Scripting		Display editor assistant		How customizable is the COTS task assistant?				x				x												x		x		x				1						TASK ASSISTANT		Very configurable, through ArcMAP, no administrator module, need designer to make modifications.  Can create an XML and save in documents. The history log can be saved out to any file and loaded back in using buttons on the toolbar

		26		Map Editing / Production/ Scripting		Traverse tool		Currently have a very custom traverse tool.  				x				x												x		x						0						TRAVERSE TOOL		Traverse Tool – bearing, arc, distance, radius, save the course as text file to reload it (nice option). Adjustment section of the tool – never has been used and staff does the math in their heads.

		27		Map Editing / Production/ Scripting		Clip (intersect) Edit feature with conflict feature		Tool used during Version reconciliation conflict resolution - allows user to clip the edit feature with the preferred conflict feature.  Done frequently when the same large feature (subdivision or right of way is most common, sometimes lot) is edited on separate jobs.				x				x												x						x		3						CUSTOM		Used when there is a conflict in a version (two people edited the same feature).  It allows the editor to combine the two edits and accept both. 



		28		Map Editing / Production/ Scripting		Measure Plan Distance		Allows user to measure the "real world" feet measurement of a feature which resides in Page space (inches on the page)				x				x												x								NA				x		NO LONGER NEEDED		No longer needed if in PAGE SPACE

		29		Map Editing / Production/ Scripting		Next Plan		Allows user to advance to the next Flyleaf for the TaxMapSheetIndex (Map Page) they are working on (changes definition query)				x				x												x						x		1						DEFINITION QUERY		Set a definition query (simple customization).  The custom tool would on a button push, alter the definition query to show the next plan or floor

		30		Map Editing / Production/ Scripting		Plan New Text		Allows user to add annotation to the floor plan in one of the "Flyleaf" annotation feature classes				x				x												x		x				x		1						ANNOTATION CONSTRUCTION TOOLS		Would also need customization that would utilize the annotation to populate fields (i.e. floors, and other needed in the new data schema to support the 3D).

		31		Map Editing / Production/ Scripting		Previous Plan		Allows user to go back to the previous Flyleaf for the TaxMapSheetIndex (Map Page) they are working on (changes definition query)				x				x												x						x		1						DEFINITION QUERY		Set a definition query (simple customization)

		32		Map Editing / Production/ Scripting		Show Plan On Flyleaf		Allows the user to view the floor plan in Layout View (?) We've never used this.				x				x												x		x		x		x		4						CUSTOM		Set up in the map production template; data driven pages can display multiple data frames but to create and tile the data frames on the map as desired will require customization

		33		Map Editing / Production/ Scripting		Convert Multipart To Polygons		Allows the user to split the multi-part parcels to individual polygons - replaced by the "Explode" tool.  				x				x												x		x						0						SPLIT/MERGE		In order to get the individual square footage, the multipart polygon would need to be split. This can be done using an out of the box tool.  They would need to be re-merged if they want to preserve them as multipart polygons, which can also be done out of the box.  

		34		Map Editing / Production/ Scripting		Convert Polygons To Multipart		Allows the user to merge the multiple parcel polygons into multi-part polygons - replaced by "Merge" tool.				x				x												x		x						0						SPLIT/MERGE		In order to get the individual square footage, the multipart polygon would need to be split. This can be done using an out of the box tool.  They would need to be re-merged if they want to preserve them as multipart polygons, which can also be done out of the box.  Data model would need to allow multiple geometries with one PIN but different parts.

		35		Map Editing / Production/ Scripting		Plan Angle/Length		Allows user to enter a single COGO course with angle and length in which the length value is automatically converted from the Page inches into real world Feet (based on user-defined scale)				x				x												x								NA				x		NO LONGER NEEDED		No longer needed if in PAGE SPACE

		36		Map Editing / Production/ Scripting		Plan Length		Allows user to enter a single COGO course with length in which the length value is automatically converted from the Page inches into real world Feet (based on user-defined scale)				x				x												x								NA				x		NO LONGER NEEDED		No longer needed if in PAGE SPACE

		37		Map Editing / Production/ Scripting		Review Floor Plans		Allows the user to view the floor plan in Layout View (?) We've never used this.				x				x												x								NA				x		NO LONGER NEEDED		No longer needed if in PAGE SPACE

		38		Map Editing / Production/ Scripting		Set Plan Scale		Allows the user to set the scale of the plan in the flyleaf page				x				x												x								NA				x		NO LONGER NEEDED		No longer needed if in PAGE SPACE

		39		Map Editing / Production/ Scripting		Update Multipart Annotation		Update the annotation for a parcel which is a multi-part polygon so that anno appears on each polygon part.				x				x												x								NA				x		NO LONGER NEEDED		Not needed outside of pagespace, will be part of the customization of the multipart parcel representation.

		40		Map Editing / Production/ Scripting		Update Multipart Annotation (for Plans)		Update the annotation for a parcel which is a multi-part polygon (usually due to it appearing on multiple "floors")				x				x												x								NA				x		NO LONGER NEEDED

		41		Map Editing / Production/ Scripting		Add Insets To TOC		Inset tools allow user to suppress some features on the "base" map and display at a larger scale in the margin of the map or on a flysheet				x				x												x				x		x		4						CUSTOM		This is set when they are editing.  Create the polygon, toggle layers on or off based on the TOC to suppress what is not needed in the printed product.               May require database schema change. The current implementation is pretty good. 10.1 customization will require the same amount of work

		42		Map Editing / Production/ Scripting		Create New Inset		Inset tools allow user to suppress some features on the "base" map and display at a larger scale in the margin of the map or on a flysheet				x				x												x				x		x		4						CUSTOM		For insets - start in the editing map, where you would identify the area of where you want the inset, and then suppress annotation on the main map.   Add new type of parcel in the parcel fabric for the insets.  The current implementation is pretty good. 10.1 customization will require the same amount of work.

		43		Map Editing / Production/ Scripting		Delete Inset		Inset tools allow user to suppress some features on the "base" map and display at a larger scale in the margin of the map or on a flysheet				x				x												x						x		2						CUSTOM		This will include deleting the inset feature from the database and removing the inset data frame from the map

		44		Map Editing / Production/ Scripting		Edit Inset		Inset tools allow user to suppress some features on the "base" map and display at a larger scale in the margin of the map or on a flysheet				x				x												x						x		3						CUSTOM		The current implementation is pretty good. 10.1 customization will require the same amount of work

		45		Map Editing / Production/ Scripting		Find Map Sheets		Allows users to type in a PIN and ID what mapsheets it falls on.  Done through the application but not ArcMAP.  It is a module on the workflow				x				x												x				x		x		3						WEB SERVICE/WORKFLOW MANAGER		Web service or utilize Workflow Manager:  Could be configuration or it could be custom:  This can be a geoprocessing web service created.  Search on the PIN typically through interface right now.  Need a web service setup ArcGIS Server installed and web map service enabled. Possibly add this to CookViewer.  Could put this in workflow manager also.

		46		Map Editing / Production/ Scripting		Generate Legend Notes Annotation		allows the user to create the text, features in a layer called legend notes, all the tabular information associated to a map sheet, tables get built as the elements in the legend notes layer and get placed on the map in order				x				x												x				x		x		3						CUSTOM		Significant configuration in the map to have the base space in place, and then in the python side, pull the information to fit the space for text placement.  In map production workflow, would be a sub workflow. 

		47		Map Editing / Production/ Scripting		Print Tax Map		Generates PDF that have had changes only or generate all.  It is part of the current workflow and generates PDFs in batch				x				x												x						x		2						DATA DRIVEN PAGES w/ CUSTOMIZATION		Data driven pages in ArcGIS 10.1, allows printing of maps in batch and as separate PDFs. Customization in Python will be needed if the identification of changed features and printing of the changed or all maps needs to be automated.  Otherwise, the data driven pages map document (Tax Map) can be opened in ArcMap and pages can be printed from it using print option.  

		48		Map Editing / Production/ Scripting		Reset MXD		Reset the editing MXDs 				x				x												x								NA				x		NO LONGER NEEDED		 This tool is no longer needed and is legacy.

		49		Map Editing / Production/ Scripting		Township Maps		Generate Township level maps 				x				x												x								NA				x		NO LONGER NEEDED		 This tool is no longer needed and is legacy.

		50		Map Editing / Production/ Scripting		View Tax Map		 Allows user to view data in final mapping symbology				x				x												x				x				1						WORKFLOW MANAGER		Part of Workflow Manager.  Configuration of an MXD that is set up using final symbology would be required. 

		51		Map Editing / Production/ Scripting		Select Parcels For Taxcode Polygons		Similar to "Select Division Parcels"				x				x												x				x		x		1						CONFIG/CUSTOM		configuration and some customization

		52		Map Editing / Production/ Scripting		migration of data		Level of effort was high, possible in the data prep that the Clerks will do. 				x				x				x														x		4						MANUAL PROCESS BY STAFF		Discussed the possibility of the County preparing the data by separating out into "parcel types" and fixing any "must not overlap" topology errors.  This would lower the LOE for vendor doing the migration.  The County will also need to be involved in the attribute mapping.  Level of Effort 3 only if this includes the rubbersheeting techniques.

		53		Map Editing / Production/ Scripting		floor representation		Created through a definition query for a floor, can pull into ArcScene (3D application) and can add elevation and extract into ArcScene where it will be in 3D.  Can use definition queries to look at one floor.				x				x				x														x		4						CUSTOM		Rubbersheeted over the base parcel to the existing lot, moved the annotation, attributed based on the floor, did this one floor at the time.  Dragging existing line work into the correct location in the world.  Another value can be signed for line work to represent the elevated parcel.  "Floor", "Upper_Elevation" and "Lower_Elevation" fields need to be added to the parcel fabric to support this.  Level of Effort 3 only If this includes the rubbersheeting techniques.

		54		Parcel Fabric		PIN Lineage		PIN lineage with parent and child relationship works 80% of the time.  Parcel History layer copies the PINs “above the line and below the line” to get.  Can manually set connections between parent and child in ArcMap.				x						x								x								x		2						CUSTOM

		55		Parcel Fabric		Select Division Parcels		Select the parcel features in ArcMap whose PINs are listed on the Division Entry Form for the given job				x				x												x		x		x		x		2						FEATURE SELECTION TOOL/TASK ASSISTANT		In the Workflow Division = "Job" and each Job can be configured/customized to link to a "Plan" in the parcel fabric; Plan will be an attribute of each "Parcel"; The task assistant can be configured to create a step to select parcels by Plan #; Customization will be needed to link everything together

		56		Parcel Fabric		Zoom to Division		Zoom to the Area-of-Interest for the given job (we use the Page (TaxMapSheetIndex)				x				x												x		x		x		x		2						PLAN DIRECTORY/ZOOM TO AOI WORKFLOW MANAGER AOI/TASK ASSISTANT 		Plan Directory or Zoom to AOI in workflow manager/Task Assistant: In ArcMap will be a task assistant configuration/button, but in the custom DIVENTRY form, AOI will need to be custom.  This does not need a custom solution if County is willing to use Area of Interest tab in the Workflow Manager to do this.  If the County chooses to do custom or configuration, then the level of effort is 1-2.

		57		Parcel Fabric		Set Only Selectable Layers Visible		*This allows us to turn annotation/cartographic features on and off - I believe we can accomplish this by putting layers into groups				x				x												x		x		x				1						GROUP FEATURES in TEMPLATE		Set up groups for your features in a template

		58		Parcel Fabric		Dimension Parcels		Tool to dimension the length of parcel segments				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS		make follow a feature, leader lines, straight, 

		59		Parcel Fabric		Dimension Lots		Tool to dimension the length of lot segments				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS		Tool is used the most

		60		Parcel Fabric		Dimension Parcel Curves		Tool to spline a dimension length along a parcel segment				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS

		61		Parcel Fabric		Dimension Lot Curves		Tool to spline a dimension length along a lot segment				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS

		62		Parcel Fabric		Dimension ROW		Tool to place a dimension across the span of a Right of Way polygon (not along a line segment) - tool not currently working (crashes ArcMap)				x				x												x						x		2						ANNOTATION CONSTRUCTION TOOLS		can be manually placed or custom

		63		Parcel Fabric		Dimension parcel span		Tool to place a dimension across the span of a parcel polygon (not along a line segment) - rarely used				x				x												x						x		2						ANNOTATION CONSTRUCTION TOOLS		can be manually placed or custom

		64		Parcel Fabric		Dimension Text		Tool allows user to define text to be used in parcel/lot dimension (rather than using measured value)				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS

		65		Parcel Fabric		Dimension Text and Radius		Tool allows user to define text to be used in parcel/lot dimension (rather than using measured value) including radius value as "R = xx.xx"				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS

		66		Parcel Fabric		Place extenders (aka Place parcel extenders)		Tool to place a "tic" line that extends the parcel boundary into the Right of Way polygon (manually place these now)				x				x												x						x		2						10.1 REPRESENTATIONS		New functions.  Extenders are a line feature.  Esri needs to test.  Spatial query - to classify extenders.  Then copy the selected features.   Configuration of parcel line "representations" to "apply line extension" and then convert to line features (?) and then customization to apply filters/cleanup to remove extraneous features.

		67		Parcel Fabric		Radius Text 		Tool allows user to define radius value as "R = xx.xx" to be used in parcel/lot dimension				x				x												x		x						0						ANNOTATION CONSTRUCTION TOOLS

		68		Parcel Fabric		Division Entry tool		(We know this is largely custom but are curious if there are COTS tools that can associate tabular data from the Workflow to attribute spatial features)				x				x												x						x		3						PLAN TABLE/EXTENSION		Any forms and connection to map features would need to be configured and some customization would be needed; The Workflow Job can be configured to link to the parcel fabric Plan through configuration (forms will need to be customized) possibly through extended properties of the Job.  But updating the parcel fabric attributes from data on Plan forms would be custom

		69		Parcel Fabric		Show Division Entry		Custom function				x				x												x						x		3						PLAN TABLE/EXTENSION		Plan can be configured to link to Workflow Job but viewing the associated custom forms from the parcel fabric would need to be custom

		70		Workflow Manager		Link Recorder Scanned documents		Access to the scanned documents stored on the Recorders SAN		x		x								x										x		x				1						WORKFLOW MANAGER		Recorder has agreed that this process is beneficial and should be made available in the new workflow.

		71		Workflow Manager		Sketch on parcels		Assessor and/or Recorder request to make notes and changes to the parcel base during the course of the year.  This would represent current year.		x		x				x				x										x						0						WORKFLOW MANAGER		Both the Assessor's Office and the Recorder of Deeds would benefit from this being added in as part of the parcel maintenance process.  The Recorder of Deeds is already creating their own marked up version of the current year parcel updates.  It would be beneficial if this was made available to the Assessor's Office when they are creating a new division to reference.  Incorporate these upfront processes in the workflow manager.

		72		Workflow Manager		Tax Code Line Management		Tax codes lines can affect the number of parcels created. 				x								x										x		x				1						WORKFLOW MANAGER		It is pertinent that the Assessor is alerted to the fact that the division job is occurring on a parcel with a taxcode.

		73		Workflow Manager		Petitions		Make scanned petitions available in the application.		x										x										x						0						WORKFLOW MANAGER		Assessor's Office was very open to having these documents scanned upon submittal and utilizing the Workflow Manager to assist with this task.

		74		Workflow Manager		Notify Clerk Draftsman		Remove the notification for Clerk draftsman (step 3)		x																		x								NA				x		NO LONGER NEEDED

		75		Workflow Manager		Close Open Division Job		Close Job				x																x		x		x				1						WORKFLOW MANAGER

		76		Workflow Manager		Versions Module 		Allows the County to reconcile and post versions.  Editors are not reconciling and posting the data.  Some issues include - road taking where several petitions are created versus a single petition.  This impacts the reconciliation because conflict of information arises, i.e. two different divisions affect the road taking.  This is rare, but must be accounted for.				x				x										x				x						0						WORKFLOW MANAGER

		77		Workflow Manager		Editing Townships after Closing		Prevent users outside of the Clerk's office to edit a township that has been closed.  		x						x												x		x		x				1						WORKFLOW MANAGER		The Clerk would like to maintain this functionality in the future version.  This can be controlled by the Workflow Manager data access settings.

		78		Workflow Manager		Division Entry Tool Map to Form Editing		Clerk need to be able to edit the Division Entry form while they are making updates to the parcel map.  The popup in ArcMap does not allow the user to edit at this time.  				x				x		x										x		x		x		x		3						WORKFLOW MANAGER Extended Properties or CUSTOM

		79		Workflow Manager		Staff parcel assignments		Assigning the work on a parcel is done through paper packet assignment of a particular area.  If paper assignments are removed from the workflow, then a new process needs to be put in place.  Will this need to be addressed for assignments if the workflow is updated and paper is not handed out?		x										x										x		x				2						WORKFLOW MANAGER		Workflow manager can provide an area of interest to a Clerk editor.  The Clerk managers would be able to view the data, but not edit it.  

		80		Workflow Manager		Edit Cache		Remove the edit cache task (not needed)		x						x												x								NA				x		NO LONGER NEEDED

		81		Workflow Manager		Update CAMA		Remove Update CAMA		x																		x								NA				x		NO LONGER NEEDED



&G







	




Sheet2





Sheet3





image1.jpeg

start

r‘m s z‘j

End







image2.png

DRAFT






