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INTRODUCTION AND OVERVIEW

1.1 Request for Proposal (RFP) Purpose

In this Request for Proposal (RFP) #12-00057 for a Healthcare Registry Services Network
Management Provider, the California Department of Corrections and Rehabilitation (CDCR),
California Correctional Health Care Services (CCHCS)! is requesting proposals for a statewide
Healthcare Registry Services Network Management Provider of temporary/relief mental health
and dental service staffing. CDCR will be the named party on the resulting contract. The
objective of this initiative is to develop, implement, manage, and maintain a statewide
Healthcare Registry Services Network for temporary/relief mental health and dental registry
service to be utilized on an as-needed basis, to fill temporary vacancies, substitute for full-time
CDCR employees while on medical leave, provide temporary services when appropriate staffing
levels cannot be maintained with civil service staff, or provide services when the requested
services are not available within state civil service. The Contractor shall establish rates with
aggressive discounts for services provided to patient-inmates/youths that are comparable with
those in the commercial marketplace. CCHCS reserves the right to be involved in contract
negotiations with registry healthcare providers and CCHCS and the Contractor will mutually
agree upon and document a process for CCHCS involvement. The contract term shall be the
period of February 1, 2013 through January 31, 2016. CCHCS will have the option of extending
this contract, for up to three (3) one (1) year extensions, through January 31, 2019.

The Contractor selected to provide the registry network services must have strong statewide
provider relationships and have a proven track record for obtaining discounts for health care
services such as those listed in Exhibit A-1 (Registry Services Specific to Mental Health and
Dental Service Delivery). The registry services listed in Exhibit A-1 are not all inclusive, and
CCHCS reserves the right to request additional registry services to be included in the network.

CCHCS also reserves the right to require Contractor to add other State departments, including
but not limited to the Department of State Hospitals, to its provider network. If CCHCS elects to
exercise this right, the Agreement shall be amended to reflect the State department(s) added to
the network and the approach for invoicing and paying for services provided on behalf of
patients of other State department(s). However, by submitting a proposal, the proposer
represents its willingness to amend the contract for access of the provider network to other
State department(s) and its ability to adapt its network to accommodate the business needs of
other State department(s).

It is CCHCS’ expectation that a contract will be executed with the successful Proposer
(Contractor) within four (4) weeks of notification of the Intent to Award. The proposal shall expire
within six (6) months following issuance of the Notice of Intent to Award unless proposer
submits in writing to extend this period. Registry services must be available to provide services
to patient-inmates/youths at all institutions/facilities through the Healthcare Registry Services
network within six (6) months of the contract effective date. The implementation will be on a
phased basis with full implementation required by the end of the six (6) month period. The initial
contract period will be three (3) years with up to three (3) one- (1-) year extensions at CCHCS’
option.

! CCHCS is the area of CDCR responsible for medical, dental, and mental health care for California’s
adult state prison and juvenile justice population. For convenience, the term “CCHCS” is used throughout
this RFP to describe only the portion of CDCR that is responsible for the provision of dental and mental
health care. Where the context suggests, references to “CCHCS” may be synonymous with “CDCR.”
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1.2 Bid Process

This bid process will be conducted under the provisions of Public Contract Code sections
10100 - 10490. Responses to this RFP will be evaluated and awarded to the responsible
Proposer earning the highest score. CCHCS will provide the contract administration and overall
responsibility for conducting bid activities for CCHCS RFP #12-00057 and all communications
with Bidders. Bidders should carefully read RFP Section 9, Evaluation Process, to ensure an
understanding of the evaluation process. The initial contract period will be three (3) years with
up to three (3) one- (1-) year extensions at the sole option of the State, for a total contract
period of six (6) years to account for the transitional periods.

This bid process is also conducted in compliance with the Americans with Disabilities Act (ADA)
of 1990. In accordance with 42 United States Code, section 12101, et seq., this RFP can be
made available in the specified format, or to request a different format, please contact the Bid
Representative identified in RFP Section 1.5, Bid Representative.

Bidders Responsibility:

A. Carefully read the entire RFP before submitting the Proposal.

B. If clarification of the RFP is necessary, submit questions in writing in a timely manner as
specified in Section 1.6, Key Action Dates and only to the noted CCHCS Medical
Contracts Bid Representative as designated in Section 1.5.

C. Submit all required responses, complete to the best of the Bidder's ability, by the
required dates and times in the RFP Section 1.6, Key Action Dates.

D. Make sure that all procedures and requirements of the RFP are accurately followed and
addressed appropriately.

1.3 Scope and Vendor Admonishment

This RFP contains the instructions governing the requirements for a firm quotation to be
submitted by Bidders. This RFP also addresses the requirements that bidders must meet to be
eligible for consideration as well as addressing the contractor’s responsibilities before, during
and after commencement of the operational phase. To increase the likelihood that Proposals
will address all of program’s needs for Registry services, this solicitation may include a Bidders’
Conference.

1.3.1 Solicitation Objectives
The CCHCS expects to achieve the following outcomes through this solicitation:

A. To obtain a Healthcare Registry Services Network Management Provider to develop,
implement, monitor, provide training and manage a network of registry provider groups
(licensed and certified mental health and dental personnel) to work at CDCR's
institutions and facilities on an as needed temporary/relief basis.

B. To obtain a Network Registry Management Provider that meets the requirements of
Exhibit A, Exhibit A-1 and the CCHCS Credentialing Verification Unit requirements,
policies and procedures. Services provided at the institution/facilities cannot start until
the credential process and approval is completed by the CCHCS Credential Verification
Unit. Services provided at the institutions/facilities cannot start until the assigned
personnel meet the credential process and approval is completed by the CCHCS
Credential Verification Unit.

C. To have available statewide temporary/relief mental health and dental staffing services
for all geographic locations of the CDCR Institutions and facilities. To ensure sufficient
staffing, please refer to the CCHCS Utilization Data in Item 1 of the RFP package.
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. To provide CDCR/CCHCS institutions/facilities scheduling staff a contact number for
requesting and coordinating of services. This must be a live person and not an
automated voice mail system during business hours of 7:00 am to 6:00 pm.

. To Provide CDCR/CCHCS institutions/facilities a designated after hours contact number
and email to submit emergent request which the Contractor must confirm received
during the next business hours of 7:00 am to 9:00 am with the submitting
institution/facility.

. To have a web-based system for CDCR/CCHCS Institutions/Facilities staff to view and
confirm scheduling has been completed.

. The Contractor will establish reimbursement rates with aggressive discounts for
healthcare services provided to inmates and youths by registry provider groups. The
Contractor will enter into contracts with sufficient numbers, types and geographic
locations of participating registry provider groups to assure that all covered services will
be available and accessible to patient-inmates and youths in accordance with CCHCS’
requirements.

. To have a web-based system for CDCR/CCHCS designated staff to review scheduling
statistics, accessibility, compliance measurements, performance guarantees.

To provide high quality services, consistent with the terms and conditions under this
Agreement and consistent with established and commonly accepted standards and
principles of mental health and dental practice. Nothing in this Agreement shall
supersede the common law rules for the interpretation of established and commonly
accepted standards and principles of mental health and dental practice.

To provide emergency registry service needs.

. To monitor whether the provision and utilization of registry services meet professionally
recognized standards of practice.

To ensure as required by applicable statutes and regulations that all registry provider
groups’ personnel possess at all times, the required current license(s), registration(s),
permit(s), and certification(s) to practice in the state(s) in which they practice, as related
to their scope of healthcare practice.

. To submit, within seven (7) days following Contractor’s identification of any service gap
or Contractor’s receipt of notice from CCHCS of any service gap, a plan to rectify any
service gaps in the network. CCHCS shall have the sole discretion to determine the
sufficiency of the plan.

. To ensure that the provider network functions effectively, the Contractor will be required
to develop and implement an operating plan in cooperation with CCHCS. Elements of
the plan shall include, but are not limited to:

a. The Contractor is responsible for immediately notifying CCHCS within seven (7)
days regarding pending and/or actions taken of a quality improvement or peer
review nature by notifying the Deputy Director, Medical Contracts, or his or her
designee.
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b. The Contractor is responsible for establishing a designated Provider Relations
Group or Representative(s) to work with the CDCR/CCHCS established
designated medical contracts provider relations team on development,
implementation, complaint resolution, network issues, and daily operations
coordination.

c. Developing, publishing, and distributing throughout the network the Provider
Directory of currently active participating registry provider groups by specialty, by
area, and alphabetically, updating and distributing revisions to the Provider
Directory on a quarterly basis. The Registry Provider Directory shall encompass
the entire registry network. Newly contracted participating registry provider
groups meeting the credentialing requirements will be added to the electronic
version within two (2) days following their addition to the contractor’'s network.
Terminated participating registry provider groups or registry personnel will be
removed immediately.

d. The Registry Provider Directory will be available on-line and made available to all
participating registry provider groups and CDCR/CCHCS institutions/facilities. A
copy of the Registry Provider Directory and directory updates shall be mailed or
sent electronically to CCHCS Headquarters on a monthly basis by the 10" day of
the month to the attention of Deputy Director, Medical Contracts, or his or her
designee.

O. To monitor and report at least quarterly, or as often as requested by CCHCS, to CCHCS
on the status of the provider network. Reporting shall include the number of providers by
registry, location, the number of additions and deletions to the network, coverage issues,
cost issues, as well as activities taken by the Contractor to maintain, improve, and
increase the network.

P. To provide on-demand reports regarding various factors associated with the use of a
comprehensive registry network. Factors shall include, but are not limited to, staff
usage, time keeping, labor costs, and historical/trending reports. To ensure that the
Contractor's registry network is adequate the Contractor will submit a plan to CCHCS
that sets forth how it will establish a network of personnel that includes the numbers and
types of services, and how they will be made available and accessible. This shall include
arrangements for the availability of a full range of registry personnel and how the
Contractor will monitor the sufficiency of the Healthcare Registry Services Network on an
ongoing basis.

Q. To provide appropriate covered services to patient-inmates and youths; CDCR/CCHCS
will require Contractor to submit a corrective action plan within fourteen (14) days of
notification.

R. To ensure that continuity of care is maintained by providing replacement registry
personnel. If it creates a gap in service, Contractor will immediately notify CCHCS within
48 hours by email or telephone call to CCHCS designated contract representative team.

1.4 Availability

The selected Bidder must have available all personnel, equipment and materials ready to begin
work at all institutions/facilities within six (6) months of the contract effective date. If registry
personnel offered by a selected Bidder are subsequently unable to provide services under this
Agreement, they must be replaced with equally qualified registry personnel who meet the
Agreement requirements.
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1.5 Bid Representative

Questions concerning this RFP must be directed via email to the CCHCS Medical Contracts Bid
Representative listed in this section. Failure to submit questions to the designated person in
this section will result in the question not being responded to. The CCHCS Medical Contracts
Bid Representative will coordinate written responses. The questions and responses will also be
posted at www.BidSync.com. Correspondence, including questions, revisions to information
involving the designated contact person, proposals and other requests shall be directed to the
CCHCS’ Bid Representative below or designee as provided in Section 2.2.1.4, How to Submit
Questions:

Sabrina Johnson,

Medical Contracts

California Correctional Health Care Services

3701 North Freeway Blvd., Sacramento, CA 95834.
Phone: (916) 648-8110

Email address: Sabrina.Johnson2@cdcr.ca.gov

1.6 Key Action Dates

Listed below are the key activities, actions, dates and times by which the activities must be
taken or completed for this RFP. If the State finds it necessary to change any of these dates, it
will be accomplished via an addendum to the RFP, except that dates with an asterisk (*) will be
updated only by notification posted on www.BidSync.com.

Key Activity Date and Time
Release RFP October 29, 2012
Bidder’s Pre-Proposal Conference November 15, 2012

Last Day to submit questions for
clarification of RFP and have answers

provided prior to submittal of November 26, 2012 (by 4:00 p.m. PST)

Proposal

*Proposals are due December 10, 2012 (by 2:00 p.m. PST)
*Evaluation of Proposals Begins December 11, 2012

*Notification of Intent to Award December 20, 2012 (by 5:00 p.m. PST)
*Proposed Start Date of Agreement February 1, 2013

1.7 Adobe Acrobat Version

While this RFP is available electronically in Adobe Acrobat format, the official version is the one
located on the Department of General Services’ website: California State Contracts Register,
http://www.bidsync.com. Bidders are cautioned that changing any RFP language in the
Bidder proposal, especially language pertaining to RFP requirements and the Contract, is
grounds for Bidder disqualification.
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2 RULES GOVERNING COMPETITION

The purpose of competitive bidding is to secure public objectives in the most value-effective
manner and avoid the possibilities of graft, fraud, collusion, etc. Competitive bidding is
designed to benefit the State and is not for the benefit of the Bidders. It is administered to
accomplish its purposes with sole reference to the public interest. It is based upon full and free
bidding to satisfy State specifications, and acceptance by the State of the most value-effective
solution to the State’s requirements as determined by the evaluation criteria contained in the
RFP.

2.1 Identification and Classification of RFP Requirements

Section 2 of this RFP describes the bid process. Specific guidelines for the submission of this
RFP response are found in Section 8, Proposal and Bid Format.

2.1.1 Mandatory Requirements

The State has established certain requirements with respect to proposals to be submitted by
prospective Bidders. The use of “shall,” “must,” or “will" in this RFP indicate a requirement or
condition which is mandatory. A deviation, if not material, may be waived by the State. A
deviation from a requirement is material if the response is not in substantial accord with the RFP
requirements, provides an advantage to one Bidder over other Bidders or has a potentially
significant effect on the delivery, quantity or quality of items bid, amount paid to the Bidder, or
on the cost to the State. Material deviations cannot be waived.

2.1.2 Desirable Items

The words “should” or “may” in this RFP indicate desirable attributes or conditions, but are non-
mandatory in nature.

2.1.3 Contract Requirements

Bidder awarded contract must adhere to all General Terms and Conditions (Exhibit C), Special
Terms and Conditions and Additional Provisions (Exhibit D) and Contractors Certification
Clauses (CCC 307).

2.1.3.1. Third Party Beneficiary

Except as otherwise provided, nothing in the awarded contract shall be construed as giving any
third party any right, remedy or claim.

2.2 Bidding Steps

2.2.1 Preparation of Proposals

Exhibit 2.1, Competitive Bidding and Proposal Responsiveness, located at the end of Section 2,
emphasizes the requirements of competitive bidding and contains examples of common causes
for rejection of proposals. Bidders are encouraged to review this exhibit. Proposals are to be
prepared in such a way as to provide a straightforward, concise delineation of the Bidder's
compliance with the requirements of this RFP. Expensive bindings, colored displays,
promotional materials, etc., are not necessary or desired. Emphasis should be concentrated on
conformance to the RFP instructions, responsiveness to the RFP requirements and on
completeness and clarity of content. Before submitting each document, the Bidder should
carefully read the Proposal for errors and adherence to the RFP requirements.

11



California Department of Corrections and Rehabilitation (CDCR)/
California Correctional Health Care Services (CCHCS)
Request for Proposal for Healthcare Registry Services Network Management Provider

2.2.1.1 Proposer Questions

Immediately notify CCHCS if clarification is needed regarding the services sought or questions
arise about the RFP and/or its accompanying materials, instructions, or requirements. Put the
inquiry in writing and transmit it to CCHCS as instructed below. At its discretion, CCHCS
reserves the right to contact an inquirer to seek clarification of any inquiry received.

Proposers that fail to report a known or suspected problem with the RFP and/or its
accompanying materials or fail to seek clarification and/or correction of the RFP and/or its
accompanying materials submit a proposal at their own risk. In addition, if awarded the
contract, the successful Proposer shall not be entitled to additional compensation for any
additional work caused by such problem, including any ambiguity, conflict, discrepancy,
omission or error.

If a prospective Proposer reports a suspected or known problem or identifies language in the
RFP that needs further clarification, CCHCS, will post the summary and responses through
www.BidSync.com.

A prospective Proposer that desires clarification about specific RFP requirements and/or whose
inquiry relates to sensitive issues or proprietary aspects of a proposal may submit individual
inquiries that are marked “Confidential.” The inquirer must include with its inquiry an
explanation as to why it believes questions marked “Confidential” are sensitive or surround a
proprietary issue. If an inquiry appears to be unique to a single firm or is marked “Confidential,”
CCHCS will mail or email a response only to the inquirer if CCHCS concurs with the Proposer’s
claim that the inquiry is sensitive or proprietary in nature. If CCHCS does not concur, the inquiry
will be answered in the manner described herein and the Proposer will be notified. Inquiries
and/or responses that CCHCS agrees should be held in confidence shall be held in confidence
only until the Notice of Intent to Award is posted.

To the extent practical, inquiries shall remain as submitted. However, CCHCS may consolidate
and/or paraphrase similar or related inquiries.

2.2.1.2 What to include in an inquiry

e Inquirer's name
e Proposer or Bidder's name
e Name of firm submitting the inquiry
¢ Mailing address
e Email address
e Area code and telephone number
e A description of the subject or issue in question or discrepancy found
e RFP section, page number or other information useful in identifying the specific problem
or issue in question. Format inquiries as follows:
RFP Reference Section Page Number Question
Use “General” for general Indicate the RFP section by Example:
guestions. Use “RFP” if the letter. Include the number(s) 27 of 47
guestion is about a section in the or letter(s) of any
RFP. For questions regarding subsection(s) or
Exhibits and Attachments, identify paragraph(s). Indicate the
the Exhibit by letter and the Exhibit letter and identify any
Attachment by number, e.g., subsection(s) by number(s) or
“Exhibit A/Att I, “Attachment 2", Etc. | letter(s).

e Remedy sought, if any.
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2.2.1.3 Inquiry Question deadline

Regardless of delivery method, written inquiries must be received no later than 4:00 p.m. PST
on November 26, 2012. Notwithstanding the question submission deadline, CCHCS wiill
accept questions or inquiries about the reporting of RFP errors or irregularities if such inquiries
are received prior to the proposal submission deadline.

2.2.1.4 How to submit questions

Submit all questions electronically using www.BidSync.com Bid #12-00057 - Healthcare
Registry Services Network Management Provider RFP — Q & A.

2.2.1.5 Verbal Questions

Verbal inquiries are discouraged. CCHCS reserves the right not to accept or respond to verbal
inquiries. Spontaneous verbal remarks provided in response to verbal inquiries are
unofficial and are not binding on CCHCS unless later confirmed in writing.

2.2.2 Bidders’ Conference

A Bidders’ Conference will be held, during which Bidders will be afforded the opportunity to
meet with State personnel to discuss the content of the RFP and the bidding process. Bidders
are encouraged to attend the Bidders’ Conference, and notification of time and place of the
conference will be made by posting the information on www.BidSync.com. The State may also
accept oral questions during the conference and will make a reasonable attempt to provide
answers prior to the conclusion of the conference. Formal answers to questions will be posted
to www.BidSync.com approximately five (5) State business days after the Bidders’ Conference.
If, in the State’s opinion, questions asked at the conference cannot be adequately answered
during the discussion, answers will be provided with the posted data. Oral answers shall not be
binding on the State. A sign-in sheet will be provided to document attendance. The information
from the sign-in sheet may be provided to interested parties.

2.2.3 Bidder’s Intention to Submit a Proposal

Bidders are not required to communicate their intent to submit a proposal. However, if a bidder
wishes to communicate its intent to submit a proposal, a sample Letter of Intent to Bid is found
in RFP Section 5, Administrative Requirements, Exhibit 5.1. The Letter of Intent is not binding
and prospective Proposers are not required to submit a proposal merely because a Letter of
Intent is submitted.

2.2.4 Proposers’ Interviews

The CCHCS Evaluation Team may conduct confidential discussions with each Bidder
submitting Proposals that have been reviewed by the State. At the confidential discussion, the
Bidder may bring to the discussion those persons who may be required to answer questions or
commit to changes. The State will not make counter proposals to the Bidder's proposed
solution to the RFP requirements, and will only identify its concerns, ask for clarification, and
express its reservations if a particular requirement of the RFP is not, in the opinion of the State,
appropriately satisfied. Oral statements made by either party during confidential discussions
shall not be binding. Confidential discussions are not a right but rather are conducted at the
sole discretion of CCHCS.

2.3 News Releases

News releases or any publications relating to a contract resulting from this RFP shall not be
made without prior written approval of the Bid Representative listed in Section 1.5,
Introduction and Overview. If this person is not available then the Deputy Director of Medical
Contracts or their designee shall review the request for approval.
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2.4 Disposition of Proposals

All materials submitted in response to this RFP upon submission are the property of the State of
California/CCHCS subject to the California Public Records Act (PRA; Government Code (GC)
section 6250, et seq.) and will be returned only at the State/CCHCS’ option and at the Bidder’s
expense. At a minimum, the Master Copy of the Proposal shall be retained for official files and
will become a public record after the Notification of Intent to Award as specified in the Key
Action Dates specified in Section 1.6, Introduction and Overview. The State makes no
guarantee that it will protect from disclosure any materials claimed to be confidential or
proprietary. However, materials the State has agreed are confidential information will be
returned upon the request of the Bidder before the intent to award.

Upon posting of Notice of Intent to Award, all documents submitted in response to this RFP and
all documents used in the selection process (i.e., review checklists, scoring sheets, letters of
intent, etc.) will be regarded as public records under the PRA and subject to review by the
public. Proposer correspondence, selection working papers or any other medium shall be held
in the strictest confidence until the Notice of Intent to Award is posted.

2.5 Data Library
A Data Library will not be used for this procurement.

2.6 Reasonable Accommodation

For individuals who require reasonable accommodation, CCHCS will provide assistive services
(i.e., sign-language interpretation, real-time captioning, note takers, audio cassette, etc.). To
request such services or copies of written materials in an alternate format, please contact the
Bid Representative listed in Section 1.5 no later than November 5, 2012, to arrange for
reasonable accommodations.

NOTE: The range of assistive services available may be limited if requestors cannot allow ten
(10) or more state working days prior to the date the alternate format material is needed.

Exhibit 2.1 — Competitive Bidding and Proposal Responsiveness

Competitive bidding is not defined in any single statute but is more in the nature of a
compendium of numerous court decisions. From such court decisions, the following rules have
evolved, among others:

1. The RFP must provide a basis for full and fair competitive bidding among Bidders on a
common standard, free of restrictions that would tend to stifle competition.

2. The State may modify the RFP, prior to the date fixed for Contract Award, by issuance of an
addendum to all parties who are Bidders.

3. To be considered a valid proposal, the proposal must respond and conform to the invitation,
including all the documents, which are incorporated therein. A proposal which does not
literally comply may be rejected.

4. In order for a bid to be rejected for a deviation, the deviation must be deemed to be of a
material nature.

5. State agencies have the express or implied right to reject any and all proposals in the best
interests of the State. Proposals cannot, however, be selectively rejected without cause.

6. Proposals cannot be changed after the time designated for receipt and opening thereof. No
negotiation as to the scope of the work, amount to be paid or contractual terms is permitted.
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However, this does not preclude the State from clarifying the Bidder’'s intent by asking
guestions and considering the answers.

7. A competitive proposal, once opened, is in the nature of an irrevocable option and a contract
right of which the public agency cannot be deprived without its consent, unless the
requirements for rescission are present. All proposals become public documents.

8. Proposals cannot be accepted “in part” unless the invitation specifically permits such an
award.

9. Contracts entered into through the competitive bidding process cannot later be amended,
unless the RFP includes a provision, to be incorporated in the contract awarded, providing
for such amendment of time, money or terms.

The State has received a number of proposals in the past which were deemed to be non-
responsive to the requirements of a RFP or which could not be considered as valid proposals
within the competitive bidding procedures. Non-responsive proposals or proposals which
contain qualification statements or conditions must be rejected. Many of the causes for
rejection arise from either an incomplete understanding of the competitive bidding process or
administrative oversight on the part of the Bidders. The following examples are illustrative of
more common causes for rejection of proposals. These examples are listed solely to assist
potential Bidders in submission of responsive proposals and should not be considered an
exhaustive list of reasons for rejection.

1. A proposal stated, “The prices stated within are for your information only and are subject to
change.”

2. A proposal stated, “This proposal shall expire six (6) months following issuance of the Notice
of Intent to Award unless extended in writing by the Company.” (In this
instance award was scheduled to be approximately six (6) months following issuance of the
Notice of Intent to Award.)

3. A proposal for services contained plans of a duration shorter than that which had been
requested in the RFP.

4. A Proposal stated, “ , in its judgment, believes that the schedules set by the
State/CCHCS are extremely optimistic and probably unobtainable. Nevertheless,
will exercise its best efforts....”

5. A proposal stated, “This proposal is not intended to be of a contractual nature.”
6. A proposal contained the notation “prices are subject to change without notice.”
7. A proposal was delivered to the wrong office.

8. A proposal was delivered after the date and time specified in the RFP.

9. A proposal was submitted with the cost data contained in two separate sealed envelopes
when the RFP required only one sealed envelope with both narrative and cost proposals.
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3. BUSINESS AND QUALIFICATION REQUIREMENTS

3.1 Minimum Business Requirements

Before the contract is signed, you must provide the State of California business license (and a
Contractor License if required). If the State of California has exempted your business from State
licensing (for example, some foreign companies are exempt and in some cases, the State waives
licensing because the company does not have a physical presence in the State), then submit proof
of that exemption to the CCHCS Medical Contracts. All costs for any licenses, permits and
associated tax payments due to the State as a result of licensing shall be borne by the Contractor
and not charged to the CCHCS. [See Standard Contractor Certification Clauses (Attachment 4)
and Section 5.5 in the RFP titled “Certification to do business in the State of California” for
additional information.]

3.2 Qualification Requirements

Failure to meet the following requirements by the proposal submission deadline will be grounds for
CCHCS to deem a Proposer non-responsive. Evaluators may choose not to thoroughly review or
score proposals that fail to meet these requirements. In submitting a proposal, each Proposer
must certify and prove that it possesses the following qualification requirements.

3.2.1 Experience Requirements

The Proposer must have at least two (2) continuous years of experience of the type(s) listed
below. All experience must have occurred within the past five (5) years of the date RFP was
posted. It is possible to obtain the experience types listed below during the same time period.
See Exhibit A, Scope of Work, for additional information.

Proposers must:

A. Have a minimum of two (2) continuous years of experience delivering a full range of
healthcare registry services for one (1) or two (2) public U.S. entities (State or Federal).
If only one public entity reference is provided, then include one (1) private entity
reference, as well. Provide name, address, title, company, and phone number of the
contact person for the entity. Contractor must provide CCHCS with proof of the required
experience by submitting two (2) letters of reference. The letters of reference must
contain sufficient information (i.e., specific times and locations where the Contractor was
observed while providing healthcare registry for temporary/relief services) in order to
verify contractor’s experience.

B. Any and all proposed independent contractors or subcontractors used to provide
temporary/relief healthcare registry services shall be submitted to CCHCS for review and
approval. No subcontractor shall perform any services for the Contractor pursuant to
this Agreement without the express prior approval of CCHCS. CCHCS reserves the
right to reject any subcontract and subcontractor not meeting the requirements of this
section.

C. Contractor must provide a comprehensive healthcare registry management network to
support operations and maintain appropriate registry staffing levels for the provision of
temporary/relief services at all Institutions/Facilities. The healthcare registry
management network shall satisfy any specialization requirements for the provider's
profession. Contractor must provide the State with proof of any required training,
licenses, permits, certifications and any other required documents noted herein, for each
of the registry personnel providing services under this Agreement. Services will be
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performed by only registry provider groups and personnel who meet the requirements
outlined in this Agreement.

D. Registry personnel must be able to perform the tasks associated with providing mental
health and dental services under the scope of their license. Contractor agrees that all
registry provider groups will be required to render mental health or dental service as
defined herein on an as-needed basis. Registry personnel will perform services in
accordance with Federal and State laws, rules, regulations and CDCR Policies and
Procedures. All registry provider groups shall at all times comply with universal safety
precautions and maintain CDCR security measures and a safe work environment.

3.2.2 Compliance with Contract Terms and Conditions

Proposers must certify they have read and are willing to comply with all proposed terms and
conditions addressed in the RFP section entitled, “Contract Terms and Conditions,” including
the terms appearing in the referenced contract exhibits. The Contractor is responsible for
ensuring that all services are to be performed in compliance with all laws and regulations.

3.3 Entity Documents

3.3.1 Proof of Corporate Status

If the Proposer is a Corporation, the Proposer must submit either a copy of the proposing firm’s
most current Certificate of Status issued by the State of California, Office of the Secretary of
State, or a downloaded copy of the proposing firm’'s on-line status information from the
California Business Portal website of California’s Office of the Secretary of State. Include an
explanation if this documentation cannot be submitted. Unless otherwise specified, do not
submit copies of the proposing firm's Bylaws or Articles of Incorporation. Corporations must
certify they are in good standing and qualified to conduct business in California. See
Contractor’s Certification Clauses (Attachment 4) and Section 5 in the RFP titled “Corporate
Quialifications to do business in California.”

3.3.2 Proof of Nonprofit Status

Nonprofit organizations must prove they are legally eligible to claim “nonprofit” and/or tax-
exempt status by submitting a copy of an Internal Revenue Service determination letter
indicating nonprofit or 501 (3) (c) tax-exempt status. Submit an explanation if this
documentation cannot be supplied.

3.3.3 An Organization Chart

The organizational chart must show the lines of authority and reporting relationships within the
Proposer’s organization including the relationship between management and subcontractors
and/or independent contractors, if any. Refer to Section 8.1.3.f.3 in this RFP as to how to
submit the organizational chart in the response to this proposal.

3.3.4 Financial Statements

Proposers must certify they are financially stable and solvent and have adequate cash reserves
to meet all financial obligations while awaiting reimbursement from the State. Proposers must
submit copies of independently audited financial statements for the past twenty-four (24) month
period with all noted audit exceptions explained. CCHCS will accept audited financial
statements prepared by a Proposer’s financial accounting department, accounting firm or
auditing firm. A statement signed by a Proposer’s Chief Financial Officer certifying that the
financial statements are accurate and complete must accompany all financial statements. As
an alternative to the above requirements of submitting copies of independently audited financial
statements, proposers may also provide a Dun & Bradstreet Report to support financial
standards rating.
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3.3.5 Staff Resumes

To the extent possible, resumes should not exceed two (2) pages in length per person and
should not include personal information such as social security number, home address, home
telephone number, home e-mail address, marital status, sex, birth date, age, etc.

3.3.6 Subcontractor/Contractor Resumes

Contractor must submit a resume for each person providing services under a subcontract or
independent contract, if any. To the extent possible, resumes should not exceed two (2) pages
in length per person and should not include personal information such as social security
number, home address, home telephone number, home e-mail address, marital status, sex,
birth date, age, etc.

3.3.7 Subcontractor/Contractor Letters of Agreement

For each pre-identified subcontractor and independent contractor that will be used under the
resulting contract, the Contractor must submit a letter of agreement to work on the contract.

A letter of agreement must be signed by an official representative of each subcontracted firm or
independent contractor, indicating his or her acknowledgement of being named as a
subcontractor or contractor, their availability to work on this contract and acknowledgement that
they have read or been made aware of the proposed contract terms, conditions and exhibits.
Include an explanation if a letter of agreement cannot be obtained from each pre-identified
subcontractor and contractor and indicate when a letter of agreement will be forthcoming.

3.3.8 Conflict of Interest

Any firm that intends to submit a proposal is required to submit Conflict of Interest Compliance
Certificate. [See Attachment 12 and Exhibit D for additional information.]

3.3.9 Past Business Practice

Proposers must have a past record of sound business integrity and a history of being
responsive to past contractual obligations.

3.4 Contractor Contract Disclosure

Proposers must certify their proposal response is not in violation of Public Contract Code (PCC)
section 10365.5 and, if applicable, must identify previous contractor services contracts that are
related in any manner to the services, goods or supplies being acquired in this solicitation.

PCC section 10365.5 generally prohibits a person, firm or subsidiary thereof that has been
awarded a consulting service contract from submitting a bid for and/or being awarded an
agreement for, the provision of services, procurement of goods or supplies or any other related
action that is required, suggested or otherwise deemed appropriate in the end product of a
consulting services contract.

PCC section 10365.5 does not apply to any person, firm or subsidiary thereof that is awarded a
subcontract of a consulting services agreement that totals no more than ten (10) percent of the
total monetary value of the consulting services agreement. Contractors and employees of a firm
that provides consulting advice under an original consulting contract are not prohibited from
providing services as employees of another firm on a follow-on contract unless the persons are
named contracting parties or named parties in a subcontract of the original contract.

PCC section 10365.5 does not distinguish between intentional, negligent and/or inadvertent

violations. A violation could result in disqualification from bidding, a void contract and/or
imposition of criminal penalties.
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4. SPECIFICATIONS and SCOPE OF WORK

4.1 Specifications

A. Permits

All necessary permits required to perform work must be supplied by the Contractor at no
additional cost to the CCHCS.

B. Contract Term

The contract shall be for the period of February 1, 2013 through January 31, 2016.
CCHCS will have the option of extending this contract, for up to three (3) one- (1-) year
extensions, through January 31, 2019.

4.2 Scope of Work
Refer to Exhibit A

5. Administrative Requirements

In addition to meeting the requirements in Section 4, Bidders must adhere to all mandatory
administrative requirements of this Request for Proposal CCHCS RFP #12-00057 to be
responsive. This section provides the Administrative Requirements that ensure Bidders have
the resources, experience and certifications required to complete this Contract successfully.
The section also describes bidding preference programs.

5.1 Cover Letter

Bidder's proposal must contain a Cover Letter (Attachment 1) signed by an individual who is
authorized to bind the Bidder’s firm contractually, indicating the title and position that person
holds in the firm, and including a statement that the Bidder commits to fulfilling all the
requirements of CCHCS RFP #12-00057. Refer to Section 2, Rules Governing Competition,
and Section 8, Proposal and Bid Format, for additional instructions regarding Signature of
Proposal.

5.2 Letter of Intent to Bid

The Letter of Intent to Bid will be one of the methods used to identify Bidders who are interested
in responding to the RFP and wish to receive information during the bid process. The Letter of
Intent to Bid should conform to the specifications in Section 2, Rules Governing Competition,
Paragraph 2.2.3, Bidder’s Intention to Submit a Proposal. A sample can be found in Section 5,
Administrative Requirements, Exhibit 5.1, Letter of Intent to Bid. The Letter of Intent to Bid is
voluntary.

5.3 Bidder’s Responsibility

Prior to award of the Contract, the State must be assured that the Bidder selected has all of the
resources to perform under the Contract successfully. This includes, but is not limited to,
personnel in the numbers and with the skills required, equipment of appropriate type and in
sufficient quantity and experience in similar endeavors. To provide these assurances the Bidder
must submit the items defined in this RFP, Administrative Requirements (Section 5), Submittal
Checklist (Section 6.2) and Proposal and Bid Format (Section 8). Bidders are admonished to
read every section in the RFP and submit all Attachments as specified in the Table of Contents
and RFP Sections 5, 6, 8 and 10 prior to bidding on this RFP as there will be no negotiation of
terms or conditions to the contractual language after proposals are submitted.

19



California Department of Corrections and Rehabilitation (CDCR)/
California Correctional Health Care Services (CCHCS)
Request for Proposal for Healthcare Registry Services Network Management Provider

If, during the evaluation process, the State is unable to assure itself of a Bidder's ability to
perform under the Contract, if awarded, the State has the option of requesting from the Bidder
any information that the State deems necessary to determine the Bidder's responsibility. If such
information is required, the Bidder will be so notified and will be permitted five (5) business days
to submit the information requested.

5.4 Insurance Requirements (Worker's Compensation)

The Bidder must maintain in force (as required by State law) a valid Worker Compensation
Insurance Policy issued by the State Compensation Insurance Fund or approved broker for all
employees engaged in the performance of the Contract and agrees to furnish the State
satisfactory evidence thereof at the time of Proposal submittal and at any time during the term of
the Contract the State may so request. See Exhibit D, section 28 for additional information.
See Exhibit D, section 4 and the State Compensation Insurance Fund’'s website at
www.statefundca.com for additional information.

5.5 Certification to Do Business in the State

If the Proposer is a Corporation, the Proposer must submit either a copy of the proposing firm’'s
most current Certificate of Status issued by the State of California, Office of the Secretary of
State or submit a downloaded copy of the proposing firm’s on-line status information from the
California Business Portal website of California’s Office of the Secretary of State. Include an
explanation if this documentation cannot be submitted. Unless otherwise specified, do not
submit copies of the proposing firm’s Bylaws or Articles of Incorporation. Corporations must
certify they are in good standing and qualified to conduct business in California. See
Contractor’'s Certification Clauses (Attachment 4) and Section 3 in the RFP titled “Proof of
Corporate Status.” A Proposal may be considered non-responsive and will be rejected by the
State if it does not contain a copy of the certification of the above information or if the
information is later proven false.

5.6 Payee Data Record

The Bidder’'s Proposal submission must contain a fully executed copy of the Payee Data Record
Form Std. 204. See Attachment 5.

5.7 Confidentiality of Information

To preserve the integrity of the security measures integrated into the State’'s automated
information systems, the Bidder agrees that an authorized representative and/or corporate
officer of all contractors and subcontractors participating in this project must submit a signed
copy of the Confidentiality Statement, a sample of which is provided in Section 5, Administrative
Requirements, Exhibit 5.2, prior to working on this Project. Under no circumstances shall the
Bidder use, publish, sell or otherwise disclose to any third party the contents of any records,
data, or reports derived from data submitted for processing without the prior authorization and
consent of the State in writing. See Exhibit D, section 34 for additional information.

5.8 Subcontractors

The Contractor, upon Award of Contract, must notify subcontractors of their participation in the
Contract. In addition, the Bidder shall, at the CCHCS’ request, provide written verification from
any or all subcontractors of their participation and solicit any additional information that may be
deemed necessary to complete the bid evaluation process. A subcontractor is any person,
partnership or company not in the employment of or owned by the Contractor that will be
performing services or providing goods under the Contract. Ultilities, telephone and facility
property managers are not considered subcontractors. The Bidder shall specify which
subcontractors will be used. The Bidder shall include in its proposal, background information

20


http://www.statefundca.com/�

California Department of Corrections and Rehabilitation (CDCR)/
California Correctional Health Care Services (CCHCS)
Request for Proposal for Healthcare Registry Services Network Management Provider

about any known subcontractor that will be providing material or services required by the RFP.
This shall include project organizational charts that clearly specify the roles and responsibilities
of each subcontractor and the qualifications of each subcontractor to provide designated
services, equipment, software and supplies under the contract. At a minimum, the Bidder shall
include the following information in its Proposal for each subcontractor:

a. Subcontractor name and address, corporate/company director name, position in the
company, phone, Email address and primary contact name.

b. Each specific service(s) the subcontractor shall be performing, citing the specific RFP
Section(s) and Paragraph(s).

c. Description of the company’'s relevant subcontractor qualifications, capabilities and
resources.

d. A commitment to establish and execute a contingency plan should the proposed
subcontractor fail to perform.

e. A commitment to assure subcontractor compliance with the security and confidentiality

requirements set forth in this RFP.

The portions and monetary percentages of the work to be done by the subcontractors.

How the subcontractors were selected and why.

Resumes of each major subcontract participant must be included in the appendix.

Must include a description of how subcontracted work will be controlled, monitored, and

evaluated

~Ta

[See Attachment 10 and Exhibit D, section 11.]

5.9 Disabled Veteran Business Enterprise Participation Program

The Disabled Veteran Business Enterprise (DVBE) Participation Goal Program for State
contracts is established in Public Contract Code (PCC) section 10115 et seq. and California
Code of Regulations, Title 2, section 1896.60 et seq. This RFP is exempt from the DVBE
requirement; however, the State is committed to achieving legislatively established goals for the
participation of DVBEs in all state contracting and seeks to use certified DVBE business
whenever possible. Therefore, the State requests your voluntary participation in reporting any
certified DVBEs, including yourself, that will be used in the performance of this Agreement. A
CDCR 1786 (DVBE Participation in Exempt Contracts) is enclosed to assist you in reporting
certified DVBE participation levels. See Attachment 13 and Exhibit D, section 26.

5.10 Bidding Preferences

Contracts awarded with applied preferences will be monitored throughout the life of the contract
for compliance to statutory, regulatory and contractual requirements. The State will take
appropriate corrective action to apply sanctions as necessary to enforce preference programs.

5.10.1 Small Business

Small businesses are desired and encouraged to participate in this RFP. Section 14835,
14837(d) (4), et seq. of the Government Code requires a five percent (5%) preference be given
to Bidders who qualify as a small business. The rules and regulations of this law, including the
definition of a small business for the delivery of goods and services are contained in the
California Code of Regulations, Title 2, section 1896, et seq. A copy of the regulations is
available upon request from the Office of Small Business Certification and Resources. See
Exhibit B-1.
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5.10.1.1 CA Certified Small Business Subcontractor

A five percent (5%) bid preference is available to a non-small business claiming twenty-five (25)
percent California certified small business subcontractor participation. If claiming the small
business subcontractor preference, the Proposal must include a list of the small business (es)
with which the Contractor commits to subcontract in an amount of at least twenty-five percent
(25%) of the net bid price. Each listed certified small business must perform a “commercially
useful function” in the performance of the contract as defined in Government Code, section
14837(d)(4). The required list of California certified small business subcontractors must be
attached to the Proposal and must include the following: 1) subcontractor name; 2) address; 3)
phone number; 4) a description of the work to be performed and/or products supplied; 5) and
the dollar amount or percentage of the net bid price (as specified in the solicitation) per
subcontractor.

Bidders claiming the five percent (5%) preference must commit to subcontract at least twenty-
five percent (25%) of the net bid price with one or more California certified small businesses.

Completed certification applications and required support documents must be submitted to the
Office of Small Business and DVBE Services (OSDS) no later than 5:00 p.m. on the Proposal
due date and OSDS must be able to approve the application was submitted. Questions
regarding certification should be directed to the OSDS at (916) 375-4940 or the OSDS website
at: http://www.dgs.ca.gov/pd/Programs/OSDS.aspx. See Exhibit B-1 for additional information.

5.10.1.2 Non-Profit Veteran Service Agency (NVSA) Small Business Preference

Pursuant to Military and Veteran Code sections 999.50 et seq., responsive/responsible nonprofit
veteran service agencies claiming small business/micro-business preference and verified as
such in the relevant category or business type prior to the proposal submission due date will be
granted a preference up to five percent (5%) of the highest score, if the highest scored
responsive proposal is submitted by a Proposer not certified as a small business/micro-
business. The “service” category is the business type that will most likely apply to this bid. See
Exhibit B-1 for additional information.

5.10.1.3 Commercially Useful Function (CUF)

If Bidder is a California certified small business, in accordance with Government Code, Sections
14837 (d) (1) (2), Bidder must address specific aspects of the legislation that requires certified
small businesses to perform a commercially useful function as defined in Government Code
Sections 14837 (d)(4)(A)(B). A Commercially Useful Function Certification Form is enclosed
(Attachment 16).

5.11 General and Special Terms and Conditions and Additional Provisions

See other administrative requirements as outlined in General (Exhibit C) and Special (Exhibit D)
Terms and Conditions and Additional Provisions, by which both documents shall be considered
part of the contract.

5.12 Darfur Contracting Act

Pursuant to the Darfur Contracting Act of 2008 (California Public Contract Code section 10475
et. seq.), Proposers must certify their status as “scrutinized” company and their eligibility to
submit a proposal response. A “scrutinized” company is defined in Public Contract Code
section 10476. Small businesses are desired and encouraged to participate in this RFP.
section 14835, 14837(d) (4), et seq. of the Government Code requires a five percent (5%)
preference be given to Bidders who qualify as a small business. The rules and regulations of
this law, including the definition of a small business for the delivery of goods and services are
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contained in the California Code of Regulations, Title 2, section 1896, et seq. A copy of the
regulations is available upon request from the Office of Small Business Certification and
Resources. See Exhibit B-1.

5.13 Iran Contracting Act

Pursuant to the Iran Contracting Act of 2010 (Public Contract Code sections 2200 through 2208
are “the Act”), vendors are ineligible to bid on, submit a proposal for, enter into, or renew any
contract with the state for goods or services of one million dollars ($1,000,000) or more if the
vendor engages in investment activities in Iran, as defined in the Act. The Act requires that DGS
establish and periodically update a list of ineligible vendors.

Also, pursuant to the Act, financial institutions are ineligible to bid on, submit a proposal for,
enter into, or renew any contract with the state for goods or services of one million dollars
($1,000,000) or more if the financial institution extends credit, as defined in the Act, to a
business identified on the DGS list of ineligible vendors that will use the credit to provide goods
or services in the energy sector in Iran.

Prior to submitting a bid or proposal and prior to executing any state contract or renewal for
goods or services of one million dollars ($1,000,000) or more, a vendor must certify that it is not
on the list of ineligible vendors prohibited from doing business with the State of California. Also
financial institutions must certify that they are not extending credit to an ineligible vendor as
described in the Act. The Act provides exceptions to the certification requirement, see PCC
sections 2203(c) and (d) for additional information regarding the exceptions.

All bidders must submit a completed OBS 1502 verifying status, with their bid proposal. Detailed
certification requirements appear in Attachment 8.
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EXHIBIT 5.1 — NON-BINDING LETTER OF INTENT TO BID

Date:

Sabrina M. Johnson, Bid Representative
Healthcare Provider Network Section
Medical Contracts Branch

California Correctional Health Care Services
P.O. Box 4038, Ste. 3701

Sacramento, CA 95812-4038

References: CCHCS RFP #12-00057

Dear Ms. Johnson:

This is to inform you that it is our present intent to do the following regarding the above
referenced RFP (Bidder shall specify):

o We intend to submit a proposal

o We intend to submit a proposal, but we have one or more problems with the RFP
requirements for reasons stated in an attachment to this letter.

o We do not intend to submit a proposal for reasons stated in an attachment to this letter.

o We do not intend to submit a proposal.

If we intend to submit a proposal, the individual to whom all further information regarding this
RFP should be transmitted is:

Name and Title:
Address:

City, State & Zip:
Phone Number:
Fax Number:
Email Address:

We are enclosing with this letter, as requested, the following completed documents:
Signed Confidentiality Statement (Section 5, Exhibit 5.2)

Sincerely,

Signature Date

Printed Name and Title

Company

Phone Fax
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EXHIBIT 5.2 — CONFIDENTIALITY FORM

As an authorized representative and/or corporate officer of the company named below, or a
subcontractor participating in this project, | warrant my company and its employees will exercise
a reasonable degree of care not to disclose any documents, diagrams, information and
information storage media made available to us by the State for the purpose of responding to
CCHCS RFP #12-00057 and marked as confidential. | warrant that only those employees who
are authorized and required to use such materials for the purpose of responding to CCHCS
RFP #12-00057 will have access to them. If it is necessary for subcontractors, affiliates or other
related entities to view any marked confidential documents for the purpose of responding to
CCHCS RFP #12-00057, | warrant that they will not have access to any marked confidential
documents until they have signed this Confidentiality Statement and submitted it to the State.

| further warrant that all materials provided by the State and marked as confidential will be
returned promptly after use and that all copies or derivations of the materials will be physically
and/or electronically destroyed. | will include with the returned materials a letter attesting to the
complete return of materials and documenting the destruction of copies and derivations. Failure
to so comply may subject this company to liability, both criminal and civil, including all damages
to the State and third parties.

Signature of Representative Date

Typed/Hand written Name of Representative

Typed/Hand written Title of Representative

Typed/Hand written Name of Company
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6. MANDATORY SUBMITTALS

Note: If you have not completed a one-time registration into the Bid Sync Registration
system, we request that you register at this time at: hitps://www.bidsync.com. BidSync is a
Vendor directory for CCHCS staff to locate contract and non-contract holders to solicit for
current and future proposal needs. Proposals are not rejected for failure to register;
however, if you are awarded a contract and have not yet registered, your submittal is
consent to placement into BidSync. Disabled Veteran owned firms are asked to self-
identify. If you need assistance, please call (800) 990-9339 or email
agencysupport@bidsync.com.

6.1 Legal Name

Many companies use a “Doing Business As” name or a nickname in their daily business.
However, the CCHCS requires the legal name of your company, as it is legally registered
with the California Secretary of State and reported on the STD. 204, Payee Data Record
(Attachment 5). When preparing all forms below, be sure to use the proper company legal
name. If the Proposer is a Corporation, the Proposer must submit either a copy of the
proposing firm’s most current Certificate of Status issued by the State of California, Office of
the Secretary of State or submit a downloaded copy of the proposing firm’s on-line status
information from the California Business Portal website of California’s Office of the Secretary
of State. For the State of California, see (http://www.sos.ca.gov). Individuals or entities
doing business for profit under a name different from the owner(s) full legal name(s) must
file a Fictitious Name Statement with the County Recorder-Clerk’s Office where the business
will be conducted.

Mandatory Submissions:

Submit Proposal using either an Arial or Times New Roman Font with not less than twelve
(12) point and the following format and attachments:

1. Legal Name: Submit a certificate, copy of web-page, or other documentation
from the Secretary of State in which you incorporated that shows your legal
name as a company.

2. Minimum Qualifications: Provide no more than 3 letter sized pages that clearly
lists each Minimum Qualification, and exactly how you achieve each minimum
qualification. Remember that the determination you have achieved all the
minimum qualifications is made from this page. The CCHCS is not obligated to
check references or search other materials to make this decision.

3. References: Bidder must provide two (2) verifiable references that can provide
knowledgeable information regarding the Contractor's customer services within
the last five (5) years as it pertains to implementing a custom healthcare registry
provider network in a public U.S. entity (State or Federal). If only one public entity
reference is provided, then include one (1) private entity reference, as well.
Provide name, address, title, company, and phone number of the contact person
for the entity.

26


https://www.bidsync.com/�
mailto:agencysupport@bidsync.com�
http://www.sos.ca.gov/�

California Department of Corrections and Rehabilitation (CDCR)/
California Correctional Health Care Services (CCHCS)
Request for Proposal for Healthcare Registry Services Network Management Provider

6.2 Submittal Checklist

This checklist is for your convenience only.
This checklist summarizes each form that you are required to complete and

proposal.

It does not need to be submitted with your

submit with your proposal package to the CCHCS.

Cover Sheet

Mandatory

See Section 8.1.4.a, Proposal and Bid Format in the
RFP and Attachment 1

Executive Summary

Mandatory

See Section 8.1.3.c, Proposal and Bid Format in the
RFP

Legal Name

Mandatory

See Section 6.1 on Legal Name in the RFP

Minimum Quialifications

Mandatory

See Section 3, Business Requirements in the RFP
and Scope of Work, Exhibit A.

2 Verifiable References

Mandatory

Identify a minimum of two (2) continuous years of
experience delivering a full range of healthcare
registry services for one (1) or two (2) public U.S.
employer(s) (State or Federal). If only one Public
employer reference, then include one (1) private
employer, Provide name, address, title, company,
and phone number of the qualifying
employer/company. Contractor must provide CCHCS
with proof of the required experience by submitting
one (1) letter of reference. The letter of reference
must contain sufficient information (i.e., specific times
and locations where the Contractor was observed
while providing healthcare registry for
temporary/relief services) in order to verify
contractor’s experience.

Vendor Questionnaire

Mandatory

Completion of this form is self-explanatory.

Cost (Price) Sheets and
Discount (sealed in separate
envelope)

Mandatory

Complete the Cost Proposal form. Include all
estimated cost for an all-inclusive registry services
rate, with rates based on cost per service plus
administrative fee per hour for each service type. Any
bid received that exceeds the rate cap will be
rejected. See Section 7.0, Cost Proposal.

Payee Data Record (STD 204)

Mandatory

Complete and return this form.

Subcontractor/Contractor List

Mandatory

See section 8.1.G.4.1 and F on subcontractors/
contractors’ requirements in the RFP and Attachment
10.

OBS 550 Non-Small Business
Subcontractor Preference
Request

Mandatory, if
applicable

Submission of these forms is mandatory if
applicable. Read and carefully follow the
completion instructions in Attachment 14. Complete
and return Attachment 13 only if the bidding firm is a
not a certified small business but is requesting a
subcontractor bidding preference by committing to
use one or more certified small business
subcontractors for an amount equal to at least
twenty-five (25%) of the total bid price.

OBS 551 Small Business
Subcontractor/Supplier
Acknowledgement

Mandatory, if
applicable

Read and carefully follow the completion instructions
in Attachment 15. Complete and return Attachment
14 only if the bidding firm is a not a certified small
business but is requesting a subcontractor bidding
preference by committing to use one or more
certified small business subcontractors for an amount
equal to at least twenty-five (25%) of the total bid
price.
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. Completion of this form is self-
Darfur Contracting Act Mandatory explanatory.[Attachment 7]
. Completion of this form is self-
Iran Contracting Act Mandatory explanatory.[Attachment 8]
Commercially Useful Function Mandator Completion of this form is self-explanatory.
Questionnaire y [Attachment 16]
City/County Business License Mandatory | Completion of this form is self-explanatory.
Complete and sign this form indicating a willingness
and ability to comply with the Contractor Certification
Standard Contractor Certification Clauses appearing in this Attachment. The
Mandatory . . . N
Clauses attachment supplied in this solicitation represents
only a portion of the contractor information in this
document. [Attachment 4]
CDCR 1786 DVBE Participation Mandator Completion of this form is self-
in Exempt Contracts y explanatory.[Attachment 12]
C.opy.of Commercial General Mandatory* | Completion of this form is self-explanatory.
Liability Insurance
ICopy of Professional Liability Mandatory* | Completion of this form is self-explanatory.
nsurance
Copy of Worker's Compensation Mandatory* | Completion of this form is self-explanatory.
Insurance
This is a non-binding Letter of Intent whose purpose
is to assist CCHCS in determining the staffing needs
Letter of Intent Voluntary . .
for the Proposal evaluation process and to improve
future procurements.
Statistical Data Form Voluntary Completion of this form is self-explanatory.
[Attachment 3]
Confidentiality Form — Exhibit 5.2 Mandatory | Completion of this form is self-explanatory.

in RFP

* Submittal of the Certificate of Insurance is mandatory upon award.
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7. COST PROPOSAL

7.1 Costs for the Submission of Proposals

The CCHCS will not be liable for any costs incurred by the Bidder in the preparation and
presentation of Proposals submitted in response to this RFP including, but not limited to, costs
incurred in  connection with the Bidder's participation in the bidders’ conference,
discussions/meetings after intent to award has been issued.

Cost proposals must include the following:

The total cost of the project, with a detailed breakdown showing how the costs were determined.
The detailed budget breakdown must be provided as follows:

o Estimated cost for an all-inclusive registry services rate, with rates based on cost per
service plus administrative fee per hour for each service type

0 Any increases in fees over time, such as annual cost adjustments or other cost
escalations shall be included on the Rate Sheet, Exhibit B-2

0 The entire proposed reimbursement for the selected vendor

7.2 Discounts

Any discounts for CDCR/CCHCS and/or for prompt payment discounts (see Exhibit B), shall be
reviewed for acceptance and shall be included in the Proposer’s response to the Cost Proposal.

7.3 Certificate of Independent Price Determination
A. The Prospective Proposer Certifies that:

1. The prices in this bid or proposal have been arrived at independently without any
consultation, communication or agreement with any other Proposer or competitor for the
purpose of restricting competition relating to:

a. The prices or costs offered,
b. The intention to submit a bid or proposal,
c. The methods or factors used to calculate the costs or prices offered.

2. The prices in this bid or proposal have not been and will not be knowingly disclosed by
the Proposer, directly or indirectly, to any other Proposer or competitor before the date of
contract award, unless otherwise required by law.

3. No attempt has been made or will be made by the Proposer to induce any other firm or
entity to submit or not to submit a bid or proposal for the purpose of restricting
competition.

B. Each signature appearing on the documents contained in this bid package/proposal is
considered to be a certification by the signatory that the signatory: Is the person in the
Proposer’s organization that is either responsible for determining the prices offered in this
bid or proposal and/or is designated to complete the bid or proposal forms on behalf of the
bidding firm.
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8. PROPOSAL AND BID FORMAT

These instructions prescribe the mandatory proposal format and the approach for the
development and presentation of the proposals. Format instructions must be followed, all
requirements and questions in the RFP must be answered and all requested information must
be supplied. Pricing information or cost data should be included with the Cost Proposal in a
separate and sealed envelope marked cost proposal.

8.1 Proposal Requirements

The proposal must respond to all requirements. Each RFP requirement response in the
proposal must reference the unique identifier for the requirement in the RFP #12- Healthcare
Registry Services Network Management Provider (see Section 7.0 Cost Proposal, 8.1.2
Preparation). All pages in the proposal must be standard 8.5" x 11" paper, except charts,
diagrams, etc., which may be foldouts. If foldouts are used, the folded size must fit within the
8.5" x 11" format. Each volume of the various proposal submissions must be provided
separately in an appropriate sized binder. Double-sided printing is preferred. It is the Bidder's
responsibility to ensure its proposal is submitted in a manner that enables the Evaluation Team
to easily locate all response descriptions and exhibits for each requirement of this RFP. Page
numbers must be located in the same page position throughout the proposal.

Figures, tables, charts, etc. must be assigned index numbers and must be referenced by these
numbers in the proposal text and in the proposal Table of Contents. Figures, etc., must be
placed as close to text references as possible.

e Cost Proposal shall be submitted to CCHCS in a sealed envelope, marked “Cost
Proposal; and in turn placed in a sealed package that contains the Narrative
Proposal.

¢ If more than one envelope or package is submitted, carefully mark on the outside of
each envelope or package “1 of X,” “2 of X,” etc.

e The following must be shown on each page of the proposal:

CCHCS RFP #12-00057 — Healthcare Registry Services
Name of Bidder

Proposal volume number

Proposal part or exhibit number

Page number

©Oo0o0O0O0

e Five (5) mandatory printed copies with one (1) copy marked as the “Master copy” must
be received by the time and dates identified in Section 1.6, Key Action Dates.
Additionally, an electronic CD copy of the proposal shall be included with the bid.
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8.1.1 Assembly of Narrative Proposal

¢ All materials must be three hole punched and placed in a binder.

e Font must be not less than twelve (12) point, single line space, except in figures or
graphics.

¢ Margins must be not less than one (1) inch.

¢ Pages must be numbered. CCHCS will not count in the total the following:

Graphic cover sheet

Cover letter

Table of Contents

Blank section dividers (tabs)

Explanations about legal actions, default termination or conflict of interest

Resumes or Curricula Vitae, which may be included in an appendix or

attachment.

e Mail or deliver proposals to the Bid Representative listed in RFP Section 1.5.

e One (1) complete set of all required volumes must be clearly marked
“MASTERCOPY.”

e One copy of the entire proposal (including cost offers), must be submitted on non-
rewriteable Compact Disc (CD).
All proposal submissions must be clearly labeled "CCHCS RFP #12-00057."

o RFP responses shall be signed by an official authorized to legally bind the Vendor.

e All RFP attachments that require signature must be signed in blue ink. Signature
stamps are not acceptable.

e The CCHCS will consider supplemental brochures and materials. Vendors are invited
to attach any brochures or materials that will assist the CCHCS in its evaluation.

OO0OO0O0O0OOo

8.1.2 Preparation

Each firm or individual must submit only one proposal. For the purposes of this paragraph,
“firm” includes a parent corporation. If a firm or individual submits more than one proposal,
CCHCS will reject all proposals submitted by the firm or individual. A firm or individual
proposing to act as a prime contractor may be named as a subcontractor in another Proposer’s
proposal. Similarly, more than one Proposer may use the same subcontractors and/or
independent contractors.

Proposals are to be prepared in such a way as to provide a straightforward, concise delineation
of capabilities to satisfy the requirements of this RFP. Expensive bindings, colored displays,
promotional materials, etc., are not necessary or desired. Emphasis should be concentrated
on conformance to the RFP instructions, responsiveness to the RFP requirements and
on completeness and clarity of content.

Before submitting the document, the Bidder must seek timely written clarification of any
requirements or instructions that are believed to be vague, unclear or that are not fully
understood and carefully proofread it for errors and adherence to the RFP requirements.
Bidders must develop proposals by following all RFP instructions and clarifications issued by
CCHCS in the form of question and answer notices, clarification notices, administrative bulletins
or RFP addenda.

8.1.3 Content Requirements

This section specifies the order and content of each proposal. Assemble the materials in each
proposal set in the following order:
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a. Proposal Cover Page

A person authorized to bind the Proposer must sign the Proposal Cover Page certifying that the
information contained in the Proposal (including attachments) is true and correct (See
Attachment 1). If the Proposer is a corporation, a person authorized by the Board of Directors
to sign on behalf of the Board must sign the Proposal Cover Page.

b. Table of Contents

Properly identify each section and the contents therein. Paginate all items in each section with
the exception of those items placed in the Forms Section and Appendix Section.

c. Executive Summary Section

This section must not exceed seven (7) pages in length. Evaluators may not review or evaluate
excess pages. In preparing the Executive Summary, do not simply restate or paraphrase
information in this RFP. Describe or demonstrate, in the Proposer's own words, the following
information.

1) An understanding of CCHCS'’ needs and the importance of this project.

2) The tangible results that are expected to be achieved.

3) A sincere commitment to perform the scope of work in an efficient and timely manner.

4) A clear plan on how the company will implement and complete transitional activities within the
specified deadlines provided in this RFP and Scope of Work (Exhibit A). Description shall
include resources that will be used, details as to how each implementation/transition will
occur at each institution to ensure an effective and timely transitional process.

5) Why the proposing firm should be chosen to undertake this work at this time.

d. Agency Capability Section

1) Include a brief history of the proposing firm, including:

a) Date of establishment. If applicable, explain any changes in business history or
organizational structure that will assist CCHCS in determining the qualifications of the

proposing firm.

b) A description of the proposing firm’'s goals that are relevant, closely related, or will
complement this project.

¢) Proposers must list all previous relationships with CDCR/CCHCS’ programs or initiatives
for which registry services and/or consulting services were provided in the last five (5)
years.

d) A brief list of similar types of contracts that were successfully concluded, with a sample of
such work, if applicable (i.e. reports, treatment care plans, etc.).

e) A description of all key personnel to be assigned during performance (by classification or
title) and their qualifications to perform the work.
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A detailed description of the provider's capability of implementing and completing the
beginning and ending activities within the specified deadlines provided in this RFP and
Scope of Work (Exhibit A).

2) Describe experience that qualifies the proposing firm to undertake this project. At a
minimum, demonstrate the proposing firm possesses at least two (2) years of continuous
experience of the types listed in this section. All experience must have occurred within the
past five (5) years. It is possible to attain the experience types listed below during the same
time period with various engagements. It is also possible to attain the experience types listed
below through a combination of engagements (i.e. not all the types of experience listed below
need to be covered in a unique engagement).

Proposers must have experience in:

a)

b)

c)

d)

)

h)

Entering into contracts with registry provider groups to fill temporary staff vacancies in
Mental Health and Dental care.

Providing statewide temporary/relief mental health and dental staffing services for a large
geographic area and remote medical facility locations.

Developing, monitoring, maintaining and managing a network of healthcare registry
providers (licensed and certified) to fill temporary staff vacancies.

Monitoring and ensuring that, as defined by applicable statutes and regulations, assigned
registry provider groups providing the temporary/relief services possess the required
current license(s), registration(s), permit(s), credentialing, and certification(s) to practice in
their specialty.

Establishing reimbursement rates with aggressive discounts that are comparable with
those in the commercial marketplace.

Developing a web-based system for reviewing scheduling, statistics, accessibility,
compliance measurements, performance guarantees, and reporting.

Establishing a designated Registry Provider Relations Group or Representative(s) to work
with a contract management team on development, implementation, complaint resolution,
network issues, and daily operations coordination.

Providing on-demand reports regarding various factors associated with the use of
comprehensive registry network. Factors that may be required shall include, but are not
limited to, registry provider usage, service classification usage, institution(s) usage, time
keeping, labor costs, and historical/trending reports.

Monitoring and reporting the number of providers by registry, location, the number of
additions and deletions to the network, coverage issues, cost issues, as well as activities
taken by the Contractor to maintain, improve, and increase the Healthcare Registry
Services Network.

3) Briefly describe the accounts or work projects begun and/or completed in the past five (5)
years that involved services similar in nature or closely related to the Scope of Work in this
RFP. For each account or project listed, include the following information:
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a) Name of agency and contact name from the entity for which services were performed;

b) Duration or length of the project;

c¢) Total cost or value of the project;

d) Indicate if the account or project is “active/open” or “closed/settled”; and

e) Describe briefly the type and nature of the services performed.

4) Briefly describe any experience that demonstrates the proposing firm’s ability to establish and
maintain effective working relationships with government entities, medical provider groups
and associations, community based organizations, and private nonprofit organizations.

e. Work Plan Section

1) Overview

a) CCHCS is interested in proposals that provide well-organized, comprehensive and
technically sound business approaches. Vague explanations will undermine the proposing
firm’s credibility and will result in reduced proposal scores.

b) The Work Plan must include an in-depth discussion and description of the methods,
approaches and step-by-step actions that will be carried out to fulfill all Scope of Work
requirements.

c) If the nature of a task or function hinders specific delineation of in-depth methods and
procedures (e.g., a task is dependent upon a future action or multiple approaches may be
used), explain the probable methods, approaches or procedures that will be used to
accomplish the task or function. Also, describe, in this instance, how the proposing firm
will propose the ultimate strategies and detailed plans to CCHCS for full consideration and
approval before proceeding to carry out the project.

1. At aminimum, the Work Plan should address the following questions:

a.

b.

What is your approach to implementing and maintaining a comprehensive
registry provider management service?

What is your approach to ensuring a minimum number of assigned registry
personnel are in place to adequately provide comprehensive registry services to
support operations and maintain appropriate staffing levels at all
Institutions/Facilities?

What steps/actions are in place to ensure that a sufficient number of registry
provider groups are utilized throughout the term of this agreement?

What is your plan for monitoring all assigned registry personnel scheduled to
work at CDCR institutions and facilities?

How will you ensure that the contracted registry personnel possess throughout
the term of their Agreement(s), the required current license(s), registration(s),
permit(s), and certification(s) to practice in the state of California, as related to
their scope of healthcare practice?

Describe how you will maintain high quality management services, consistent
with the established and commonly accepted standards and principles of mental
health and dental practice?
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g. How will you address service needs, including accessibility, availability, and
ability to address continuity of care issues within 24 hours for emergent needs?

h. What steps/actions will you take to monitor whether the provision and utilization
of registry services meet professionally recognized standards of practice?

i. What steps/actions will you use to rectify any gaps in the network whenever such
gaps are identified by CCHCS?

j. Describe your plan for developing, publishing, distributing and updating the
directory of current and active registry provider groups by specialty, geographic
areas, and alphabetically.

k. Describe your plan for establishing a Registry Provider Relations Group or
Representative(s) to work with the CDCR/CCHCS established designated
medical contracts contract management team on development, implementation,
complaint resolution, network issues, and daily operations coordination.

I.  Describe the structure expectations of the CDCR/CCHCS contract management
team needed to ensure success of this project in conjunction with your team
development for the life of the contract.

m. Describe how you will establish reimbursement rates with aggressive discounts
for healthcare services provided by registry provider groups.

n. What steps/actions will you use to notify CCHCS regarding pending and/or
actions taken of a quality improvement or peer review nature?

0. What is your plan for monitoring and reporting on the status of the provider
network? Reporting shall include the number of provider groups by registry
classification, location, the number of additions and deletions to the network,
coverage issues, cost issues, as well as activities taken by the Contractor to
maintain, improve, and increase the network?

p. Describe how you will provide on-demand reports regarding various factors
associated with the use of a comprehensive registry provider network? Factors
should include, but not limited to, registry provider usage, time keeping, labor
costs, and historical/trending reports.

g. Describe how you will meet the registry personnel requirements as described in
Exhibit A-1.

i. How will you maintain continuity of care for sick calls, loss of staff,
vacations, etc?
ii. How will you provide quick replacement of registry personnel in
these circumstances in order to maintain continuity of care?
iii. What are your requirements for ongoing training of registry
personnel?

r. Identify the activities you will accomplish, and data/information needed from CCHCS
prior to beginning network administration services.
i. How will you assess each institution/facility and plan for
transitional and ongoing operations? (Phase 1)
ii. How will you establish the registry provider network and ensure
that registry personnel are trained? (Phase 2)
iii. What is your proposed implementation approach including how
the provider network will be phased in? (Phase 3)
iv. What is your plan for having 100% of the provider network
available to provide temporary/relief registry services within 6
months of the contract award date? (Phase 4)

s. What performance measures will you implement to ensure a smooth transitional
process at the beginning and end of this Agreement?
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2) Rejection of Tasks, Activities or Functions

If full funding does not become available, is reduced or CCHCS determines that it does not
need all of the services described in this RFP, CCHCS reserves the right to offer an amended
contract for reduced services.

3) Work Plan Content

a) Briefly explain or describe the overall approach and/or methods that will be used to

accomplish the scope of work.

b) Explain the particular approaches and methods that are proposed, how they were

d)

e)

f)

chosen (e.g., proven success or past effectiveness, etc.), explain what is unique,
creative, or innovative about the proposed approaches and/or methods.

If any complications or delays are envisioned at any stage of performance, describe
complications or delays and include a proposed strategy for overcoming those issues.
Include all areas where CCHCS programs and/or employees are involved. Likewise,
indicate if no major complications or delays are anticipated.

Indicate the assumptions made in developing the Work Plan in response to CCHCS’
Scope of Work. For each assumption listed, please explain the reasoning and/or
rationale.

Identify any additional Contractor and/or State responsibilities that were included in the
Work Plan that are believed to be necessary to ensure successful performance, but
were omitted from CCHCS’ Scope of Work.

Identify the specific tasks/activities and functions that will be performed and include the
following in-depth information for each task/activity or function in the work plan:

i) Indicate who will have primary responsibility for performing each major task/activity
or function. If known, identify the name and position title of all key personnel,
subcontractors, and/or independent contractors that will perform the work. If the
responsible party is unknown or not yet identified, identify a staff position title or
project name/title and indicate “TBD” which is the abbreviation for “to be determined.”
If the responsible party is CCHCS, please indicate.

i) Indicate the approximate dates. If a task/activity or function will only occur in one
fiscal period or year, indicate the beginning and ending month and year. If desirable,
in addition to start and end dates or by the number of days, weeks, months,
Proposers may use other terms such as start-up, on-going, continuous, take-over,
turn-over, etc. to describe the performance time line. In doing so, Proposers must
define the meaning of any unique term.

iif) Explain/describe how the Proposer intends to measure or prove successful
completion of each major task, function or activity. If applicable, identify the key
events or outcomes that will signify completion or identify tangible items
(deliverables) that will result at the conclusion of the various tasks/activities or
functions.
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f. Management Plan Section

1) Describe how the proposing firm will effectively coordinate, manage and monitor the
efforts of the assigned personnel, to ensure that all tasks, activities and functions are
completed effectively and in a timely manner.

2) Describe the fiscal accounting processes and budgetary controls that will be employed
to ensure the responsible use and management of contract funds and accurate
invoicing.

Include at a minimum, a brief description of all of the following:

a)

b)

Proposed billing or invoicing frequency (not more frequently than once per
month).

Identify the documentation that will be retained on file or submitted to CCHCS
upon request to prove, support, and/or substantiate the expenses that are
invoiced to CCHCS. This is to include (at a minimum) registry providers’ weekly
timesheet(s), either manual or electronic, that reflects registry services conducted
as well as any other clinical services that received extra treatments and the
justification.

3) Include an organization chart. Show the lines of authority and reporting relationships
within the Proposer’s organization including the relationship between management and
subcontractors and/or independent contractors, if any. Place the organization chart in
the Appendix Section of the proposal.

g. Project Personnel Section

1) In this section, describe the proposed staffing plan. In the staffing plan, include at a
minimum:

a)

b)

c)

d)

Position titles for all key personnel.

By position, indicate the full time equivalent (FTE) or percentage of staff time
devoted to this project (e.g., full time = 1.0, 1/2 time = .50, 3/4 time = .75, Y4 time
=.25, projected number of hours, if hourly, etc.).

Include a job description or duty statement for each key personnel that will
perform work under this project. The job descriptions must indicate the typical
tasks and responsibilities that will be assigned to the position and required
education and experience. Place all job descriptions or duty statements at the
end of the Project Personnel Section.

Identify by name and/or position title, each key staff person that will have primary
responsibility for managing, directing, overseeing and/or coordinating the work of
assigned staff, subcontractors and/or independent contractors and who will
maintain effective communications with CCHCS (i.e., Project or Program
Manager, Project or Program Director, Contract Manager, etc.).

i.Briefly, describe each person’s expertise, capabilities and credentials.
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2)

3)

4)

i.Emphasize any relevant past experience in directing, overseeing,
coordinating, or managing other government projects similar to this
engagement.

e) Include a 1-2 page resume for each key staff person (professional, managerial or
supervisory) that will exercise a major administrative, policy, or consulting role in
carrying out the project work. Place staff resumes in the Appendix Section.
[To the extent possible, resumes should not include personal information such as
a social security number, home address, home telephone number, marital status,
sex, birth date, age, etc.]

Briefly, describe the administrative policies or procedures that are used to ensure
that the proposing firm will recruit and select well-qualified, competent and
experienced registry provider groups, subcontractors and/or independent
contractors.

a) If employee recruitment/selection policies or procedures are present in an
operations manual, Proposers may cite excerpts from such manuals. Do not
simply indicate that such policies exist and do not attach copies of any policies or
manuals to the proposal. If deemed necessary, CCHCS may request copies of
the Proposer’s existing manuals or policies.

Briefly, describe the processes or procedures that will be used to ensure that
staffing vacancies at the institutions/facilities are filled expeditiously and that services
are continued despite the presence of vacancies.

If subcontractors (including independent contractors) will be used to perform
temporary/relief services, Proposers must do the following at the time of proposal
submission:

a) Indicate if the Proposer has pre-identified any firms/persons to perform the work
or if the Proposer will recruit them later.

i. For each pre-identified subcontractor and independent contractor include:
A. Full legal name.

B. A job description or duty statement that outlines the duties and
functional responsibilities that will be assigned to the subcontracted
firm or independent contractor.

C. A brief explanation as to why the subcontracted firm or independent
contractor was chosen. Stress details such as applicable skills,
knowledge, capabilities, past experience or accomplishments,
availability, reasonableness of rates, expertise in a field or specialty,
etc.

D. A letter of agreement, signed by an official representative of each
subcontractor or independent contractor. Place all subcontractor
and/or contractor letters of agreement in the Appendix Section.
Specific subcontractor and/or independent contractor relationships
proposed in response to this RFP (i.e., identification of pre-identified
subcontractors and independent contractors) shall not be changed
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during the procurement process or prior to contract execution. The
pre-identification of a subcontractor or independent contractor does not
affect CCHCS’ right to approve subcontractor or independent
contractor selections or changes made after the contract award.

ii. For subcontractors and/or independent contractors that cannot be identified
when the proposal is submitted to CCHCS or are to be determined (TBD)
after the contract is executed, include:

A. An identification of the functions, activities and responsibilities that will
be assigned to each subcontractor and/or independent contractor.

B. A description of the process that will be used to obtain CCHCS’
approval of each subcontractor and/or independent contractor
selection along with approval of their budgeted costs and assigned
responsibilities.

h. 2Cost Section
1) General Instructions

a) The Cost Proposal Form must be typewritten or completed in ink. Errors, if
any, should be crossed out and corrections should be printed in ink or
typewritten adjacent to the error. The person who signs the Cost Proposal
should initial all corrections, preferably in blue ink.

b) When completing the Cost Proposal Form, include all costs in your all
inclusive rate proposal to perform the services described and produce the
deliverables required. CCHCS will not reimburse the Contractor for any costs
not included in the Cost Proposal represented in Exhibit B-2, Rate Sheet.

i. Appendix Section

Complete, sign and include the forms/attachments listed below. When completing the
attachments, follow the instructions in this section and any instructions appearing on the
attachment. After completing and signing the applicable attachments, assemble them in the
order shown below.

1) Proof of Corporate Status

a) If the Proposer is a Corporation, submit either a copy of the proposing firm’'s
most current Certificate of Status issued by State of California, Office of the
Secretary of State or submit a downloaded copy of the proposing firm’s on-
line status information from the California Business Portal website of
California’s Office of the Secretary of State. Include an explanation if this
documentation cannot be submitted. Unless otherwise specified, do not
submit copies of the proposing firm’s Bylaws or Articles of Incorporation.

% See section 8.1, Proposal Requirements in the RFP.
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2) Proof of Nonprofit Status

a) Nonprofit organizations must prove they are legally eligible to claim
“nonprofit” and/or tax-exempt status by submitting a copy of an Internal
Revenue Service determination letter indicating nonprofit or 501 (c) (3) tax-
exempt status. Submit an explanation if this documentation cannot be
supplied.

3) An Organization Chart

a) The organizational chart must show the lines of authority and reporting
relationships within the Proposer’s organization including the relationship
between management and subcontractors and/or independent contractors, if
any. See Section 8.1.3.f.3 Management Plan in the RFP for additional
information.

4) Staff Resumes

a) Resume specifications appear in the Project Personnel Section. To the
extent possible, resumes should not exceed one to two pages in length per
person and should not include personal information such as a social security
number, home address, home telephone number, home email address,
marital status, sex, birth date, age, etc. See Section 8.1.3.g in the RFP
Project Personnel for additional information.

5) Subcontractor/Contractor Letters of Agreement

a) For each pre-identified subcontractor and independent contractor that will be
used to perform services under the resulting contract, submit a letter of
agreement to work on this project. A letter of agreement must be signed by
an official representative of each subcontracted firm or independent
contractor, indicating his or her acknowledgement of being named as a
subcontractor or contractor, their availability to work on this project and
acknowledgement that they have read or been made aware of the proposed
contract terms, conditions and exhibits. Include an explanation if a letter of
agreement cannot be obtained from each pre-identified subcontractor and
contractor and indicate when a letter of agreement will be forthcoming. See
Section 8.1.3.g, Project Personnel in the RFP for additional information.

6) Conflict of Interest Compliance Certificate

a) Any firm that intends to submit a proposal is required to submit Attachment
12 certifying that the proposing firm:

i. Is not currently involved with or connected to any CDCR/CCHCS
employee(s).

ii.  Understands that the conflict of interest requirements shall remain in
effect for the entire term of the resulting agreement.

b) If a conflict of interest is determined to exist that cannot be resolved to the

satisfaction of CCHCS before the award of the contract, the conflict will be
grounds for deeming a proposal non-responsive.
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c) Proposers must assess their own situation according to the Conflict of
Interest Compliance Certification information in Attachment 12. Complete,
sign and attach any required documentation according to the instructions on
the attachment. Place Attachment 12 and any accompanying
documentation in the Appendix Section of the proposal.

8.2 Submitted Proposal

8.2.1 Submission of Proposal

All copies of proposals must be under sealed cover which is to be plainly marked “PROPOSAL
for CCHCS RFP #12-00057." Proposals not received by the date and time specified in RFP
Section 1.6, Key Action Dates, or not sealed, will be rejected. Bidders should arrange for the
timely delivery of the proposal package(s) to the address specified in this RFP and not wait until
shortly before the deadline to submit the proposal. As required in RFP Section 8, Proposal and
Bid Format, the Cost Proposal, including all cost data (as identified in the RFP Section 7, Cost
Instructions) must be placed in a sealed envelope, clearly marked "COST PROPOSAL for
CCHCS RFP #12-00057,” and then submitted in a second sealed envelope with the Narrative
Proposal. If the Cost Proposal and cost data are not submitted in this manner, the proposal will
be rejected. Proposals submitted under improperly marked covers may be rejected. |If
discrepancies are found between two or more copies of the proposal, the proposal may be
rejected. However, if not rejected, the Master Copy will provide the basis for resolving such
discrepancies. If one copy of the Proposal is not clearly marked "Master Copy," the CCHCS
may reject the proposal.

Proposals must be complete in all respects as required by Section 8.1, Proposal
Requirements. A Proposal will be rejected if it is conditional or incomplete or if it contains any
alterations of form or other irregularities of any kind. A Proposal shall be rejected if any such
defect or irregularity constitutes a material deviation from the RFP requirements. This section
describes specific guidelines applicable to the submission of the Proposal to the RFP and is
applicable if the Proposal is declared flawed by the Evaluation Team.

8.2.1.1 Proposal Responsiveness

Exhibit 2.1, Competitive Bidding and Proposal Responsiveness, emphasizes the requirements
of competitive bidding and contains examples of common causes for rejection of proposals.
Bidders are encouraged to review this exhibit.

8.2.1.2 False or Misleading Statements

Proposals which contain false or misleading statements or which provide references which do
not support an attribute or condition claimed by the Bidder may be rejected. If, in the sole
opinion of the CCHCS, such information was intended to mislead the CCHCS in its evaluation of
the Proposal and the attribute, condition, or capability is a requirement of this RFP, it will be the
basis for rejection of the Proposal.

8.2.1.3 Proposal Signature

A cover letter (which shall be considered an integral part of the submission) shall be signed by
an individual who is authorized to bind the bidding firm contractually (Attachment 1). The
signature block must indicate the title or position that the individual holds in the firm. An
unsigned Proposal shall be rejected.
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8.2.1.4 Delivery of Proposals

The Proposal must be submitted no later than the date and time specified in the Key Action
Dates in Section 1.6, Introduction and Overview. Mail or deliver proposals to the CCHCS
Bid Representative listed in Section 1.5, Introduction and Overview. Delivery of proposals is
done at the Bidder’s own risk of untimely delivery, lost mail, etc. Proposals must be received in
the number of copies stated in Section 8, Proposal and Bid Format.

One (1) copy must be clearly marked “Master Copy. All copies of proposals must be under
sealed cover, which is to be plainly marked “PROPOSAL for CCHCS RFP #12-00057."
Proposals not received by the date and time in the Key Action Dates specified in Section
1.6, Introduction and Overview, shall be rejected.

Label and submit proposal using one of the following methods.

U.S. Mail, Hand Delivery or Overnight Express:

Hand Delivery
CA Correctional Health Care Services

RFP #12-00057 — Health Care Registry Services Network Management Provider
3701 North Freeway Blvd.

Sacramento, CA 95834

Attn: Sabrina Johnson, Medical Contracts

Qvernight - Courier Services (GSO, Fed-Ex, UPS)

CA Correctional Health Care Services

RFP #12-00057 — Health Care Registry Services Network Management Provider
3701 North Freeway Blvd.

Sacramento, CA 95834

Attn: Sabrina Johnson, Medical Contracts

Mail Delivery
RFP #12-00057 — Health Care Registry Services Network Management Provider

CA Correctional Health Care Services
P.O. Box 4038, Suite 3701

Sacramento, CA 95812-4038

Attn: Sabrina Johnson, Medical Contracts

8.2.1.5 Proof of Timely Receipt

a) Upon delivery of the Proposal to the Bid Representative, each Proposer will be issued a
receipt indicating the date and time the proposal package/envelope was received. If a
proposal envelope or package is hand delivered, CCHCS staff will give a bid receipt to
the hand carrier upon request. If a proposal package envelope or package is mailed,
CCHCS Medical Contracts staff will mail a receipt to the Proposer.

b) CCHCS will deem late proposals non-responsive.

8.2.1.6 Withdrawal and Resubmission/Modification of Proposals

A Bidder may withdraw its Proposal at any time prior to the Proposal submission time specified
in RFP Section 1.6, Key Action Dates, by submitting a written notification of withdrawal signed
by the Bidder authorized in accordance with Section 8.2.1.3, Proposal Signature. The Bidder
may thereafter submit a new or modified proposal prior to such proposal submission time.
Modification offered in any other manner, oral or written, will not be considered. Proposals
cannot be changed or withdrawn after the date and time designated for receipt, except as
provided in Section 8.4 Errors in Proposal.
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8.2.1.7 Changes in Proposals

Prior to the proposal submittal closing date and time established for this RFP, a Bidder may
make changes to its proposal provided the change is initialed and dated by the Vendor. No
change to a proposal shall be made after the proposal closing date and time.

8.2.1.8 Clarification of Proposal

During the evaluation of the Proposal, the CCHCS Evaluation Team may ask the Bidder to
clarify their submitted information but will not allow the Bidder to change their proposal.

8.2.1.9 Flawed Proposals

As required in Section 8, Proposal and Bid Format, all cost data must be submitted in the same
sealed envelope as the Cost Proposal. If discrepancies are found between two or more copies
of the proposal, the proposal may be rejected. However, if not rejected, the Master Copy is the
basis for resolving discrepancies.

8.2.1.10 Confidentiality

The contents of all Proposals, including correspondence, agenda, memoranda, or any other
medium which discloses any aspect of a Bidder’'s Proposal will be held in confidence by the
CCHCS, but only until the notice of intent to award has been issued. Any disclosure of State
confidential information by the Bidder is a basis for rejecting the Bidder’'s proposal and ruling the
Bidder ineligible to further participate. Maintaining the confidentiality of information that is
designated as confidential by the CCHCS is paramount; it cannot be over emphasized.

8.3 Rejection of Proposals

The State may reject any or all proposals and may waive any immaterial deviation or defect in a
proposal. The CCHCS’ waiver of any immaterial deviation or defect shall in no way modify the
RFP documents or excuse the Bidder from full compliance with the RFP specifications if
awarded the contract.

8.3.1 General
Proposals will be evaluated according to the procedures contained in the Section 9, Evaluation.

8.3.2 Evaluation Questions

During the evaluation and selection process, the CCHCS may require a confidential Bidder’s
representative to answer specific questions and provide clarification, as long as the answers
and clarification are in writing.

8.4. Errors in the Proposal

An error in the Proposal may cause the rejection of that proposal; however, the CCHCS, in its
sole discretion, may retain the proposal and make certain corrections. In determining if a
correction will be made, the CCHCS will consider the conformance of the proposal to the format
and content required by the RFP. The CCHCS, in its sole discretion, may correct obvious
clerical errors. The CCHCS, in its sole discretion, may correct discrepancy and arithmetic
errors. The Master Copy shall have priority over additional copies; the Proposal Master Copy
narrative shall have priority over the cost sheets. If necessary, the extensions and summary will
be recomputed from the lowest level of detail, even if the lowest level of detail is obviously
misstated.

If a Bidder does not follow the instructions for computing costs not related to the contract (e.g.,
personnel costs), the CCHCS may reject the proposal, or in its sole discretion, re-compute such
costs based on instructions contained in the RFP. The CCHCS may at its sole option correct
errors of omission and, in the following three situations, the CCHCS will take the indicated
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actions if the Bidder’s intent (as determined by the CCHCS) is not clearly established by the
complete proposal submittal.

1.

If a service is described in the narrative and omitted from the cost data provided in the
proposal for evaluation purposes, it will be interpreted to mean that the item will be
provided by the Bidder at no cost.

If a service is not mentioned at all in the proposal, the proposal will be interpreted to
mean that the Bidder does not intend to perform that service.

If a service is omitted, and the omission is not discovered until after contract award, the
Bidder shall be required to perform that service at no cost.

The determination of whether a service is minor or major will be at the discretion of the State. It
is absolutely essential that Bidders carefully review the cost elements in their Proposal.

8.4.1 CCHCS’ Rights

In addition to the rights discussed elsewhere in this RFP, CCHCS reserves the following rights:

A. CCHCS'’ Corrections

1. CCHCS reserves the right to do any of the following up to the proposal submission
deadline:

a) Modify any date or deadline appearing in this RFP or the RFP Time Schedule.
b) Issue clarification notices, addenda, alternative RFP instructions, forms, etc.

c) Waive any RFP requirement or instruction for all Proposers if CCHCS determines

that the requirement or instruction was unnecessary, erroneous or unreasonable.

d) Allow Proposers to submit questions about any RFP change, correction or

addenda. If CCHCS allows such questions, specific instructions will appear in
the cover letter accompanying the document.

If deemed necessary by CCHCS to remedy an RFP error or defect that is not
detected in a timely manner, CCHCS may also issue correction notices or waive
any unnecessary, erroneous or unreasonable RFP requirements or instruction
after the proposal submission deadline.

If this RFP is clarified, corrected or modified, CCHCS will notify potential
Proposers of the extension by addenda posted on www.BidSync.com.

If CCHCS decides, just before or on the proposal due date, to extend the
submission deadline, CCHCS will notify potential Proposers of the extension by
addenda posted on www.BidSync.com. CCHCS will follow-up any verbal notice
in writing by BidSync website or e-mail.
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B. Collecting information from Proposers

1.

If deemed necessary, CCHCS may request a Proposer to submit additional
documentation during or after the proposal review and evaluation process. CCHCS
will advise the Proposer orally or by e-mail of the documentation that is required and
the time line for submitting the documentation. CCHCS will follow-up oral
instructions in writing by e-mail or mail. Failure to submit the required
documentation by the date and time indicated may cause CCHCS to deem a
proposal non-responsive.

CCHCS, at its sole discretion, reserves the right to collect, by mail, e-mail, fax or
other method; the following omitted documentation and/or additional information.

a) Signed copies of any form submitted without a signature.
b) Data or documentation omitted from any submitted RFP attachment/form.

¢) Information/material needed to clarify or confirm certifications or claims made by
a Proposer.

d) Information/material or form needed to correct or remedy an immaterial defect in
a proposal.

C. Immaterial proposal defects

1.

CCHCS may waive any immaterial defect in any proposal and allow the Proposer to
remedy those defects. CCHCS reserves the right to use its best judgment to
determine what constitutes an immaterial deviation or defect.

CCHCS’ waiver of an immaterial defect in a proposal shall in no way modify this
RFP or excuse a Proposer from full compliance with all bid requirements.

D. Correction of clerical or mathematical errors

1.

CCHCS reserves the right, at its sole discretion, to overlook, correct or require a
Proposer to remedy any obvious clerical or mathematical errors occurring in the
narrative portion of a proposal, on a Cost Proposal form or on a Budget Detail Work
Sheet.

If the correction of an error results in an increase or decrease on the total price,
CCHCS shall give the Proposer the option to accept the corrected price or withdraw
their proposal.

Proposers may be required to initial corrections to costs and dollar figures on the
Cost Proposal — Rate Sheet (Exhibit B-2) if the correction results in an alteration of
the annual costs or total costs offered.

If a mathematical error occurs in a total or extended price and a unit price is present,
CCHCS will use the unit price to settle the discrepancy.
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E. Rightto remedy errors
CCHCS reserves the right to remedy errors caused by:

1. CCHCS office equipment malfunctions or negligence by agency staff; or
2. Natural disasters (i.e. floods, fires, earthquakes, etc.).

G. No contract award or RFP cancellation
The issuance of this RFP does not constitute a commitment by CCHCS to award a contract.
CCHCS reserves the right to reject all proposals and to cancel this RFP if it is in the best
interests of CCHCS to do so.

H. Contract amendments after award
As provided in the Public Contract Code governing contracts awarded by a competitive bid,
the CCHCS reserves the right to amend the contract after CCHCS makes a contract award.

I. Proposed use of subcontractors and/or independent contractors
Specific subcontract relationships proposed in response to this RFP (i.e., identification of
pre-identified subcontractors and independent contractors) shall not be changed during the
bidding process or prior to contract execution. The pre-identification of a subcontractor or
independent contractor does not affect CCHCS' right to approve subcontractor or
independent contractor selections or changes made after the contract award.

J. Company changes after contract award
CCHCS reserves the right to approve or disapprove changes in key personnel that occur
after CCHCS awards the contract.

8.5 Do Not Mark Your Offer Form with Exceptions nor Add Alternative Boilerplate

The CCHCS will reject proposals that CCHCS Medical Contracts finds to be taking material
exception to specifications and of the contract. Therefore, be careful that you do not add
information or mark-up forms in a manner that may appear to be a change or exception. Do not
take exceptions, do not offer alternatives (unless the CCHCS specifically requests) and do not
mark the proposal with changes to specifications or the contract. Don’t attach your own
boilerplate. Even a request to consider an exception or an attachment “for our information”
could result in rejection of your proposal. This decision will be made in the sole discretion of the
CCHCS Medical Contracts.

8.6 Contract Terms and Conditions

Bidders are to carefully review all specifications, requirements, Terms and Conditions (see
Exhibits C and D), and insurance requirements. Submittal of a response is agreement to all
Terms and Conditions. All specifications, requirements, terms and conditions are mandatory
and all submittals should anticipate full compliance with no exceptions to these terms and
conditions.

8.7 Incorporation of RFP and Proposal in Contract

This RFP and the Vendor’s response, including all promises, warranties, commitments and
representations made in the successful Proposal, shall be binding and incorporated by
reference in the CCHCS’ contract with the Vendor.
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8.8 Elimination of Individual Line ltems

The CCHCS may eliminate an individual line item when calculating award, in order to best meet
the needs of the CCHCS, if a particular line item is not routinely available or is a cost that
exceeds the CCHCS’ funds.

8.9 Effective Dates of Offer

Offered prices in Proposal must remain valid for a minimum of six (6) months following issuance
of the Notice of Intent to Award. Should any Bidder object to this condition, the Contractor must
provide objection through a question and/or complaint to the CCHCS Medical Contracts prior to
the proposal closing date.

8.10 Proprietary Proposal Material

The CCHCS requests that companies refrain from requesting public disclosure of Bidders’
responses and related information until an intention to award is announced, as a measure to
best protect the solicitation process, particularly in the event of a cancellation or re-solicitation.
With this preference stated, the CCHCS shall continue to properly fulfill all public disclosure
requests for such information as required by State Law. However, CCHCS will assert
Government Code section 6255 as its basis for nondisclosure of any proposal materials prior to
issuance of the notice of intent to award.

Bidders should understand that records (including but not limited to proposal or proposal
submittals, the Agreement, and any other contract materials) they submit to the CCHCS
become public records under California State law. (See Government Code sections 6250-
6270.) Public records must be promptly disclosed upon request unless a statute exempts
disclosure.

Bidders are obligated to separately bind and clearly mark as “proprietary” information any
records in the Vendor’s response they believe are exempted from disclosure. The body of the
proposal may refer to these separately-bound records. Bidders should mark as “proprietary”
only that information they believe legitimately fits within a public-disclosure exemption. The
CCHCS may reject solicitation responses that are marked proprietary in their entirety.

If the CCHCS receives a public disclosure request for records that a Bidder has marked as
“proprietary information,” the CCHCS may notify the Vendor of this request and postpone
disclosure briefly to allow the Vendor to seek a court order barring disclosure. However, this is
a courtesy of the CCHCS and not an obligation.

The CCHCS has no obligation to assert an exemption from disclosure. If the Vendor believes
that its records are exempt from disclosure, the Bidder is obligated to seek an injunction under
State law. By submitting a response, the Bidder acknowledges this obligation; the Bidder also
acknowledges that the CCHCS will have no obligation or liability to the Bidder if the records are
disclosed.

8.11 Bidder’s Responsibility to Examine Documents

It is the Bidder's responsibility to examine all specifications and conditions thoroughly and comply
fully with the specifications and all attached Terms and Conditions. Bidders must comply with all
Federal, State, and City laws, ordinances and rules, and meet any and all registration requirements
where required for Contractors as set forth in the State of California Statutes.

8.11.1 Bidder’'s Responsibility to Provide Full Response

It is the Bidder’s responsibility to provide full and complete written proposals. No response
should require interpretation or clarification by the CCHCS Medical Contracts. The Bidder is to
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provide all requested materials, forms and information. The Vendor is responsible to ensure the
proposal and Cost Proposal properly and accurately reflect the Bidder’'s specifications and
offering. The CCHCS does not, and will not, accept materials to supplement the proposal after
the proposal deadline; however this does not limit the right of the CCHCS to consider additional
materials that are obtained by the CCHCS such as clarifications from the Contractor as needed
by the CCHCS regarding submitted references or past experiences.

8.12 Communications
All Bidder communications concerning this RFP shall be directed to the Bid Representative:
Sabrina Johnson

(916) 648-8110
Sabrina.Johnson2@-cdcr.ca.qov

Communications via fax, except as expressly set forth elsewhere in the RFP, are not permitted.

If delivered by the U.S. Postal Service, address to:
Sabrina Johnson, Bid Representative

Medical Contracts

PO Box 4038, Suite 3701

Sacramento, CA 95812-4038

If delivered by other than the U.S. Postal Service, address to:
Sabrina Johnson, Bid Representative

Medical Contracts

3701 North Freeway Blvd

Sacramento, CA 95834

Unless authorized by the Deputy Director of CCHCS Medical Contracts, no other CCHCS official or
CCHCS employee is empowered to speak for the CCHCS with respect to this acquisition for
clinical services. Any Contractor seeking to obtain information, clarification or interpretations from
any other CCHCS official or CCHCS employee is advised that such material is used at the
Vendor's own risk. The CCHCS will not be bound by any such information, clarification or
interpretation.

Following the proposal deadline, Contractors shall direct communications to only the Bid
Representative identified in Section 1.5 or designee. The Bid Representative or designee will
send out information to responding companies as decisions are concluded.

8.13 Proposal Disposition

All material submitted in response to this RFP shall become the property of the CCHCS upon
delivery to the Bid Representative identified in Section 1.5.

8.14 Indemnification

Contractor agrees to indemnify, defend and save harmless the State, CDCR/CCHCS, and
CDCR/CCHCS's officers, employees and agents, from any and all claims and losses accruing
or resulting to any and all contractors, subcontractors, suppliers, laborers, and any other person,
firm or corporation furnishing or supplying work services, materials, or supplies in connection
with the performance of this Agreement, and from any and all claims and losses accruing or
resulting to any person, firm or corporation who may be injured or damaged by Contractor in the
performance of this Agreement. (see Exhibits C and D).

48


mailto:Sabrina.Johnson2@cdcr.ca.gov�

California Department of Corrections and Rehabilitation (CDCR)/
California Correctional Health Care Services (CCHCS)
Request for Proposal for Healthcare Registry Services Network Management Provider

9. EVALUATION PROCESS

Specifications: The CCHCS will evaluate each Bidder's compliance with the specifications and
other requirements prior to opening of the Cost Proposal and calculation of Contractors’ offered
costs and rates. If any cost item is missing from a bidder Rate Sheet (Exhibit B-2), the CCHCS
reserves the right to reject that Bid or to calculate and compare bids without that cost item
considered.

A multiple stage evaluation process will be used to review and/or score narrative proposals.
CCHCS shall reject any proposal that is deemed to be non-responsive, at any stage of
evaluation.

A separate evaluation committee will be used for all stages during the evaluation and selection
process. The evaluation committee is comprised of two (2) groups:

The Compliance Review Committee (CRC) consists of staff from the CCHCS Medical
Contracts. This committee performs the preliminary and secondary compliance verifications
and prepares the contract for signature and execution.

The Evaluation Scoring Committee (ESC) consists of CCHCS staff working in other areas of
the Health Care Program. The ESC conducts the review and scoring of the proposals.

Stage 1 — Required Attachment/Certification Checklist Review

a. Shortly after the proposal submission deadline, CCHCS Medical Contracts staff will convene
to review each proposal for timeliness, completeness and initial responsiveness to the RFP
requirements. This is a pass/fail evaluation.

b. In this review stage, CCHCS Medical Contracts staff will compare the contents of each
proposal to the claims made by the Proposer on the Required Attachment/Certification
Checklist to determine if the Proposer’s claims are accurate.

c. If deemed necessary, CCHCS Medical Contracts staff may collect additional documentation
(i.e., missing forms, missing data from RFP attachments, missing signatures, etc.) from a
Proposer to confirm the claims made on the Required Attachment/Certification Checklist and
to ensure that the proposal is initially responsive to the RFP requirements.

d. If a Proposer’s claims on the Required Attachment/Certification Checklist cannot be proven
or substantiated, the proposal will be deemed non-responsive and rejected from further
consideration.

Stage 2 — Narrative Proposal Evaluation/Scoring

a. Proposals that appear to meet the basic format requirements, initial qualification
requirements and contain the required documentation, as evidenced by passing the Stage 1
review, will be submitted to the ESC.
The ESC will individually review, evaluate and numerically score proposals based on the

proposal’'s adequacy, thoroughness, and the degree to which it complies with the RFP
requirements.
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b. The following scoring system will be used to assign points. Following this chart is a list of

the

considerations that ESC may take into account when assigning points to a technical

proposal.

Points

Interpretation | General basis for point assignment

Proposal response (i.e., content and/or explanation offered) is
Inadequate | inadequate or does not meet CDCR/CCHCS’ needs/requirements or
expectations. The omission(s), flaw(s), or defect(s) are significant
and unacceptable.

Proposal response (i.e., content and/or explanation offered) is barely
adequate or barely meets CDCR/CCHCS’ needs/requirements or
Barely expectations. The omission(s), flaw(s) or defect(s) are consequential
Adequate but are acceptable. The quality of the proposal response is
considered to be less than average for a qualified proposer.

Proposal response (i.e., content and/or explanation offered) is
adequate or meets CDCR/CCHCS’ basic needs/requirements or
Adequate expectations. The omission(s), flaw(s) or defect(s), if any, are
inconsequential and acceptable. The quality of the proposal
response is considered to be average for a qualified proposer.

Proposal response (i.e., content and/or explanation offered) is more
than adequate or fully meets CDCR/CCHCS’ needs/requirements or
More than expectations. No omission(s) or flaw(s) are apparent. The quality of
Adequate the proposal response is not considered to be outstanding, but is
above average for a qualified proposer.

Proposal response (i.e., content and/or explanation offered) is well
above average or exceeds CDCR/CCHCS’ needs/requirements or
Excellent or | expectations. Proposer offers one or more enhancing feature,
Outstanding | method or approach that will benefit the State. Response represents
the best proposal that can be expected of any Proposer. Any
present weakness is minor and unrelated to a performance
requirement.

c. In assigning points for individual rating factors, ESC may consider issues including, but not
limited to, the extent to which a proposal response:

(1) Is lacking information, lacking depth or breadth or lacking significant facts and/or
details, and/or

(2) Is fully developed, comprehensive and has few if any weaknesses, defects or
deficiencies, and/or

(3) Demonstrates that the proposer understands CDCR/CCHCS' needs, the services
sought, and/or the contractor’s responsibilities, and/or

(4) Nllustrates the Proposer’'s capability to perform all services and meet all scope of
work requirements, and/or

(5) If implemented, will contribute to the achievement of CDCR/CCHCS’ goals and
objectives, and/or
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(6) Demonstrates the Proposer’s capacity, capability and/or commitment to exceed
regular service needs (i.e. enhanced features, approaches, or methods; creative or
innovative business solutions).

d. Below are the point Values and weight values for each rating category that will be scored.

(1) Proposals, including the Cost Section, will be scored on a scale of 0 to 300 points, as

follows:

Rating Cateqory Points
Executive Summary 20
Company Capability 28
Work Plan 36
Customer Service 20
Project Personnel 16

Grand Total 120

Narrative Proposal Rating Factors

1. Executive Summary

. . Points Points
Executive Summary Rating Factors Possible | Earned
1. To what extent did the Proposer express, in its own words,
its understanding of CDCR/CCHCS’' needs and the 0-4
importance of this project to the State?

2. To what extent did the Proposer demonstrate the tangible

results that it expects to achieve and the tangible impact for 0-4
the State for this specific Project?

3. To what extent did the Proposer express a sincere
commitment to perform this work in an efficient and timely 0-4
manner?

4. To what extent did the Proposer demonstrate that it can
effectively integrate this project into its current obligations and 0-4
existing workload?

5. To what extent did the Proposer adequately explain why it

should be chosen to undertake this project at this time? 0-4
Executive Summary Score Points earned
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2. Company Capability

Points Points

Company Capability Rating Factors Possible Earned

6. From the experience described in the proposal, to what
extent, specifically, does the Proposer possess knowledge
and experience working with healthcare laws, regulations, 0-4
standards and practices in the state of California?

7. From the experience described in the proposal, to what
extent does the Proposer possess knowledge and experience
implementing a statewide healthcare registry service network?

8. Based on a review of the Proposer’s information about its
prior accounts or work projects in the past two (2) years, to
what extent did the Proposer demonstrate that it has
performed services that were similar in nature or closely
related to the reporting requirements as listed in this RFP’s
Scope of Work?

0-4

9. Based on a review of the Proposer’s information about its
prior accounts or work projects in the past two (2) years, to
what extent did the Proposer demonstrate that it has
performed services that were similar in nature or closely
related to the training requirements as listed in this RFP’s
Scope of Work?

0-4

10. Based on a review of the Proposer’s information about its
prior accounts or work projects in the past two (2) years, to
what extent did the Proposer demonstrate that it has
performed services that were similar in nature or closely
related to the management of a temporary/relief registry
network for services listed in this RFP’s Scope of Work?

0-4

11. Based on a review of the Proposer’s experience described
in the proposal, to what extent has Proposer demonstrated the
flexibility to accommodate varying needs of the different
institutions (e.g., levels/types of temporary/relief registry
services, personnel)?

12. Based on the Proposer’s information about its capabilities,
to what extent does the Provider demonstrate that they use
current business industry practices to provide temporary/relief 0-4
registry network management services?

Company Capability Score Points earned
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3. Work Plan

Points Points

Work Plan Rating Factors Possible | Earned

13. To what extent are the Proposer’s overall approaches
and/or methods comprehensive, strategic and technically 0-4
sound?

14. To what extent did the Proposer offer a rational basis for
choosing its particular approaches and methods (i.e., proven 0-4
success or past effectiveness)?

15. To what extent are the proposed procedures, methods
and approaches appropriate and reasonable (i.e., If 0-4
implemented are they likely to produce the desired results)?

16. To what extent does the Proposer describe in detail the
specific actions (i.e., tasks/activities and functions) that the 0-4
Proposer will perform to fulfill all scope of work requirements?

17. To what extent does the Proposer describe in detail how it
will establish reimbursement rates with aggressive discounts 0-4
for healthcare services provided by registry provider groups?

18. To what extent does the Proposer describe its solutions
for developing a customized scheduling program for pre- 0-4
booking of registry and forecasting staffing needs?

19. To what extent did the Proposer adequately demonstrate
the steps it will take to complete major tasks, functions or

activities for the successful implementation and maintenance 0-4
of an effective registry services network management
program?

20. Did the Provider adequately explain how it was going to
commit to maintain continuity of care for sick calls, loss of
staff, vacations etc.? In addition, how did the Proposer

o ; , ) 0-4
explain its proposal to provide quick replacement of registry
personnel in these circumstances in order to maintain
continuity of care?

21. Based on a Proposer’'s information about its personnel
and location of prior clients, can Provider supply 0-4

comprehensive registry staffing management services for
each institution?

Work Plan Score Points earned
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4. Customer Service

Points Points

Customer Service Rating Factors Possible | Earned

22. Upon reviewing the Customer Reference Questionnaires
completed by Proposer’s references, to what extent has the 0-4
Proposer demonstrated its ability to respond to requests for
temporary relief registry personnel services in a timely manner
in the past?

23. Upon reviewing the Customer Reference Questionnaires
completed by Proposer’s references, to what extent has the 0-4
Proposer demonstrated its accessibility, responsiveness,
flexibility and overall quality of customer service in the past?

24. Upon reviewing the Customer Reference Questionnaires
completed by Proposer’s references, to what extent has the 0-4
Proposer demonstrated its overall reliability of providing
temporary/relief registry personnel services in the past?

25. Upon reviewing the Customer Reference Questionnaires
completed by Proposer’s references, to what extent has the 0-4
Proposer demonstrated its overall accuracy, timeliness and
reliability of invoicing in the past?

26. Upon reviewing the Customer Reference Questionnaires
completed by Proposer’s references, to what extent has the 0-4
Proposer’s training provided to registry personnel been rated?

Customer Service Score Points earned

5. Project Personnel

Points Points

Project Personnel Rating Factors Possible | Earned

27. Upon reviewing the Proposer’s staffing plan, to what
extent has the Proposer allocated staff in the appropriate 0-4
position levels or classifications to oversee a registry
management network?

28. Upon reviewing the proposed job descriptions or duty
statements for the proposed personnel (including
subcontractors and independent contractors), how effective

was the Proposer in allocating task to its proposed personnel 0-4
reasonably?

29. Upon reviewing the job descriptions and resumes of the
proposed staff, to what extent do the proposed personnel 0-4

possess the qualifications, past experience and expertise
needed to perform the assigned duties?

30. Upon reviewing the job descriptions and resumes of the
proposed staff, to what extent do the proposed personnel 0-4
possess past experience working in secured facilities (i.e.
mental hospitals or correctional facilities)?

Project Personnel Score Points earned
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Stage 3 — Cost Evaluation

a. The proposal offering the lowest total cost earns one-hundred-eighty (180) Cost points. The
remaining proposals earn cost points through the cost conversion formula shown below.
Final calculations shall result in numbers rounded to two decimal places.

Lowest cost proposal is awarded the maximum cost points (180 points). Other proposals
are awarded cost points based on the following calculation:

(Lowest Bidder's Cost/Other Bidder's Cost) = (factor)
Cost points for other Bidder = (factor) X maximum cost points

EXAMPLE: A maximum of 180 points is available

Lowest Bidder’s cost Proposal = $60,000
Other Bidder's Cost Proposal = $80,000

(Lowest cost proposal / Other cost proposal) = $60,000 / $80,000 = .75
(Cost points awarded to other proposal) =.75 X 180 = 135

Stage 4 — Combining Narrative Proposal Score and Cost Section Score

CCHCS will combine the narrative proposal score to the Cost Section score and will tentatively
identify the firm with the highest combined proposal score from each of the earlier evaluation
stages.

Stage 5 — Adjustments to Score Calculations for Bidding Preferences

a. CCHCS will determine which firms, if any, are eligible to receive a bidding preference (i.e.,
small business or non-small business subcontractor preference).

Stage 6 — Total Score Calculation
CCHCS will use the formula shown below to calculate the total proposal scores.
Narrative Score

+ Cost Score
+ Adjustments, if any, for bidding preferences

= Total Point Score

A Notice of Intent to Award the contract will issue in favor of the Bidder with the highest Total
Point Score. See Section 10.0.

To confirm the identity of the highest scored responsive Proposer, CCHCS will adjust the total
score for applicable claimed preference(s) for those Proposers eligible for bidding preferences.
CCHCS will apply preference adjustments to eligible Proposers according to State regulations
following verification of eligibility with the appropriate office of the Department of General
Services (DGS).
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9.1 Repeat of Evaluation Steps

If no Contractor is selected at the conclusion of all the steps, the CCHCS may return to any step
in the process to repeat the evaluation with those proposals that were active at that step in the
process. In such event, the CCHCS shall then sequentially step through all remaining steps as
if conducting a new evaluation process. The CCHCS reserves the right to terminate the
process if it decides no proposals meet its requirements or consider all proposals as being Draft
Proposals and return the proposals to the bidders prior to opening of the cost proposals (see
Section 9.5 Discretion to Consider Proposal as Draft).

9.2 Points of Clarification

Throughout the evaluation process, the CCHCS reserves the right to seek clarifications from
any Bidder.

9.3 Tied Scores

In the event that the top two Bidders receive the same total score, CCHCS may hold a public
lottery.

9.4 Responsiveness and Responsibility

CCHCS Medical Contracts shall review submittals as necessary for determination of responsive
and responsible Bidders. Determinations of responsiveness and responsibility may be made
upon initial review of submittals or at any time prior to contract award, and may be determined
of all Bidders or made only as needed to determine the lowest responsive and responsible
Vendor for purposes of award. CCHCS reserves the right to reject all bids, whether responsive
or non-responsive.

9.5 Discretion to Consider Proposal as Draft

If the State finds it necessary, the State may consider all proposals as being Draft Proposals
and return the proposals to the bidders prior to opening of the cost proposals. The bidders will
be notified of defects discovered in these submittals and will issue an addendum setting forth a
date for submission of Final Proposals. THE STATE WILL NOT PROVIDE ANY WARRANTY
THAT ALL DEFECTS HAVE BEEN DETECTED AND THAT SUCH NOTIFICATION WILL NOT
PRECLUDE REJECTION OF THE FINAL PROPOSAL IF SUCH DEFECTS ARE LATER
FOUND.

10. AWARD AND CONTRACT EXECUTION INSTRUCTIONS

CCHCS Medical Contracts intends to provide written notice of the intention to award in a timely
manner and to all Bidders responding to the Solicitation. Please note, however, that there are
time limits on protests to proposal results and Bidders have final responsibility to learn of results
in sufficient time for such protests to be filed in a timely manner.

10.1 Protests and Complaints

The State of California Department of General Services (DGS) has rules to govern the rights
and obligations of interested parties that desire to submit a complaint or protest to this RFP
process. Please see the DGS website at http://www.dgs.ca.gov for these rules. Interested
parties have the obligation to be aware of and understand these rules and to seek clarification
as necessary from the CCHCS.

10.2 Instructions to the Intended Awardee

A Notice of Intent to Award the contract will issue in favor of the Bidder with the highest Total
Point Score (Intended Awardee), who will receive a letter from the CCHCS Medical Contracts
after the Notice of Intent to Award has issued. The letter will include instructions for final
submittals that are due prior to execution of the contract. The Intended Awardee will be
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expected to provide all essential documents within ten (10) business days. This includes
providing proper proof of insurance. If the Intended Awardee fails to complete all the final
submittals within the allotted ten (10) days, the CCHCS may elect to cancel the intended award
and issue a notice of intent to award to the next ranked Proposer or cancel and reissue this
solicitation. Cancellation of an award for failure to execute the Agreement in the timeframes
above may result in a finding that the Intended Awardee is not responsible and Intended
Awardee’s disqualification from future solicitations.

10.3 Final Submittals Prior to Award

The Intended Awardee should anticipate that the Letter will require at least the following.
Intended Awardee is encouraged to prepare these documents as soon as possible, to eliminate
risks of late compliance.

* Ensure the company has a current® State of California Business License and all
taxes due have been paid.

= Supply Evidence of Insurance to the CCHCS Medical Contracts, if applicable

= Special Licenses (if any)

= List of certified/registered personnel with the expiration dates of their licenses.

= Supply a Federal Taxpayer Employer Identification Number and Form [-9.

10.4 Contract Award

Award of contract, if made, will be in accordance with Section 9, Evaluation, to the Responsive
and Responsible Proposer with the highest score and whose Proposal complies with the
requirements of the RFP and any addenda thereto, except for such immaterial defects as may
be waived by the CCHCS. Award, if made, will be made within thirty (30) calendar days after
the scheduled date for the Contract Award as set forth in the Key Action Dates in Section 1.6,
Introduction and Overview, unless a protest is received. However, CCHCS may award the
Contract later, in which case bid prices will be valid for a minimum of six (6) months following
the Notice of Intent to Award, or longer, if agreed to by the Intended Awardee and CCHCS. The
State reserves the right to modify or cancel in whole or in part its RFP prior to contract award.

If an inconsistency or conflict arises between the terms and conditions appearing in the final
agreement and the proposed terms and conditions appearing in this RFP, any inconsistency or
conflict will be resolved by giving precedence to the final agreement.

10.4.1 Notice of Intent to Award

CCHCS shall award the contract only after CCHCS posts a Notice of Intent to Award for five (5)
business days.

CCHCS expects to post the Notice of Intent to Award on www.BidSync.com on December 20,
2012 by 5:00 pm PST.

1. CCHCS will mail or e-mail a written notification and/or copy of the Notice of Intent to
Award to all firms that submitted a proposal.

2. CCHCS will confirm the contract award to the Intended Awardee after the protest
deadline, if no protests are filed or following the Department of General Services’
resolution of all protests. CCHCS staff may confirm an award verbally or in writing.

3 Copy of valid California city or county business license (if applicable) and, if a corporation located within the State of
California, incorporation documents or letter from the Secretary of State or, if not a California business, an affidavit
that business is in good standing with the state, province or county in which business is headquartered.
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10.5 Complete Integration

All exhibits and attachments to the awarded contract are hereby incorporated into and made a
part of the awarded contract as if fully set forth in the body of the awarded contract. The
awarded contract constitutes the entire agreement between the parties and supersedes all prior
and contemporaneous agreements, representations and understandings of the Contractor and
CCHCS.

10.6 Severability

If any provision of the Agreement is declared unlawful, void or unenforceable, then that
provision shall be severed and will not affect the validity and enforceability of the remaining
provisions. Either party having knowledge of such term or provision shall promptly inform the
other of the presumed non-applicability of such provision.

10.7 Protests of Award

10.7.1 Who can Protest

Any Proposer who submits a proposal may file a protest if the Proposer believes its proposal is
responsive to all RFP requirements.

10.7.2 Grounds for Protests

Protests are limited to the grounds described in Public Contract Code (PCC) section 10345.
CCHCS will not make an award until all protests are withdrawn by the protestant, denied or
resolved to the satisfaction of the Department of General Services.

10.7.3 Protest Time Lines

If an eligible Proposer wishes to protest the intended contract award, the Proposer must file a
“Notice of Intent to Protest” with both CCHCS and the Department of General Services within
five (5) business days after CCHCS posts the Notice of Intent to Award. The Notice of
Intent to Protest may be quite brief. Within five (5) calendar days after filing a “Notice of Intent
to Protest,” the protestant must file with both CCHCS and the Department of General Services a
full and complete written protest statement identifying the specific grounds for the protest. The
statement must contain, in detail, the reasons, law, rule, regulation or practice that the
protestant believes CCHCS has improperly applied in awarding the contract.

10.7.4 Submitting a Protest

Protests must be filed with both the Department of General Services and the California
Correctional Health Care Services. Proposers may hand deliver or mail a protest. Label,
address and submit the initial protest notice and detailed protest statement using one of the
following methods.
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CA Correctional Health Care Services

Hand Delivery

CA Correctional Health Care Services

CCHCS RFP #12-00057 — Health Care Registry Services
3701 North Freeway Blvd.

Sacramento, CA 95834

Attn: Sabrina Johnson, Medical Contracts

Overnight - Courier Services (GSO, Fed-Ex, UPS)

CA Correctional Health Care Services

CCHCS RFP #12-00057 — Health Care Registry Services
3701 North Freeway Blvd.

Sacramento, CA 95834

Attn: Sabrina Johnson, Medical Contracts

Mail Delivery

CA Correctional Health Care Services

CCHCS RFP #12-00057 — Health Care Registry Services
P.O. Box 4038, Suite 3701

Sacramento, CA 95812-4038

Attn: Sabrina Johnson, Medical Contracts

| CA Department of General Services

CCHCS RFP #12-00057 — Health Care Registry Services
Department of General Services

Office of Legal Services

(Fax) (916) 376-5080

A written Notice of Intent to Protest the proposed award of this solicitation must be received by
the Coordinator by 5:00 p.m. PST on the fifth working day after issuing the Notice of Intent to
Award, as specified in the solicitation. Failure to submit a timely, written Notice of Intent to
Protest waives bidder’s right to protest.

10.8 Exhibits

The exhibits identified in this section contain contract terms that require strict adherence to
various laws and contracting policies. A Proposer’s unwillingness or inability to agree to the
proposed terms and conditions shown below or contained in any exhibit identified in this RFP
may cause CCHCS to deem a Proposer non-responsible and ineligible for an award. CCHCS
reserves the right to use the latest version of any form or exhibit listed below in the resulting
agreement if a newer version is available.

The exhibits identified below illustrate many of the terms and conditions that may appear in the
final agreement between CCHCS and the winning Proposer. Other terms and conditions, not
specified in the exhibits identified below, may also appear in the resulting agreement. Some
terms and conditions are conditional and may only appear in an agreement if certain conditions
exist (i.e., contract total exceeds a certain amount, federal funding is used, etc.).

In general, CCHCS will not accept alterations to the General Terms and Conditions (GTC),
CCHCS’ Special Terms and Conditions, the required minimum Contractor's Responsibilities
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outline in the Scope of Work, other exhibit terms/conditions or alternate language that is
proposed or submitted by a prospective contractor. CCHCS will consider a proposal containing
such provisions “a counter proposal” and CCHCS may reject such a proposal as non-
responsive.

e Scope of Work Exhibit A
e Registry Services Specific to Mental Health and Dental Service Delivery Exhibit A-1
e Budget Detail and Payment Provisions Exhibit B
¢ Bid Proposal Exhibit B-1
o Rate Sheet Exhibit B-2
e Special Terms and Conditions & Additional Provisions Exhibit D
e List of Participating Institutions Exhibit H
e Map of the CDCR Institutions Exhibit J
e Letter of Intent to Submit Proposal Exhibit 5-1
¢ Confidentiality Agreement Exhibit 5-2

The following Exhibit is incorporated in the bid package by reference only and is available
on the Internet at: http://www.ols.dgs.ca.gov/Standard+Language

o General Terms and Conditions (Form GTC 610) Exhibit C
The following Exhibits are incorporated in the bid package by reference only and are available
on the Internet at: http://www.cdcr.ca.qgov/Divisions Boards/Plata/Standard Language.html. If
you do not have Internet access, you may request a hard copy of the following Exhibits by
contacting the Bid Representative identified in Section 1.5.

o Definitions Exhibit F

o HIPAA Business Associates Agreement Exhibit G

o List of Regional Accounting Offices Exhibit |
10.9 Forms

The following forms are attached to the RFP for the Bidders’ review and completion:

Form Name Form Number
Payee Data Record STD 204
Non-Small Business Subcontractor Preference Request OBS 550
Small Business Subcontractor/Supplier Acknowledgement OBS 551
DVBE Participation in Exempt Contracts CDCR 1786

Darfur Contracting Act

Iran Contracting Act

Commercially Useful Function (CUF) Questionnaire
Subcontractor/Contractor List

Voluntary Statistical Data Form

*Contractor Certification Clauses (CCC)

*Copy of Contractor Certification Clauses (CCC) can be found on the Internet at
http://www.ols.dgs.ca.gov/standard+language. The first page must be signed and submitted prior to the
award of the contract, but is not required if the bidder has submitted this form to the awarding agency
within the last three (3) years.
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10.10 Insurance Requirements
Refer to Exhibit D for the following insurance requirements:

o Professional Liability Insurance

o Workers Compensation Insurance

10.11 Taxpayer Federal Employer Identification Number

Unless the Intended Awardee has already submitted a fully executed Taxpayer Federal
Employer Identification Number and Payee Data Record (STD 204) to the CCHCS, the Intended
Awardee must execute and submit this form prior to the contract execution date.

61



California Department of Corrections and Rehabilitation (CDCR)/
California Correctional Health Care Services (CCHCS)
Request for Proposal for Healthcare Registry Services Network Management Provider

Attachment 1
Proposal Cover Page

Name of Bidding Firm (Legal name as it will appear on the contract)

Mailing Address (Street address, P.O. Box, City, State, Zip Code)

Person authorized to act as the primary contact for matters regarding this proposal:

Printed Name (First, Last): Title:
Telephone number: Fax number: Email address, if applicable
C ) C )

Person authorized to obligate this firm in matters regarding the resulting contract, including the
firm’s commitment to fulfill all of the requirements in the CCHCS RFP#12-00057 and Scope of Work
(Exhibit A):

Printed Name (First, Last): Title:
Telephone number: Fax number; Email address, if applicable
C ) C )

Signature of Proposer or Authorized Representative certifying that all information contained in the
Proposal, including attachments, are true and correct.

Printed Name (First, Last): Title:

Signature of Proposer or Authorized Representative Date:

(CORPORATIONS) Name/Title of person authorized by the Board of Directors to sign all proposal
documents on behalf of the Board:

Printed Name (First, Last): Title:

Signature of Proposer or Authorized Representative Date:
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