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1 GENERAL INFORMATION

1.1 Purpose

This Request for Proposals (RFP) is issued by #y@aflment of State (herein referred to as the
State) for the purpose of securing highly qualifiagsiness analysts, application developers,
system and database administrators to assist mathdntinued development and maintenance of
the Elections Registration and Information Netwoftkereinafter referred to as ERIN),
Commercial Online Registration Application (herdian referred to as CORA) and other
assigned .NET or SharePoint development projectstractor will be assigned projects or tasks
up to a maximum amount of $2 million annually degiag upon availability of funding.

1.2 Background

The ERIN (Elections Registration and Informatiorntwark) application was originally
developed in the late 1980’s as a statewide, dezgdavoter registration system. It was
continuously enhanced to meet a variety of statef@tleral regulations for the maintenance of
voter registration data and has been modernized) @smulti-phased approach. In Phase | of the
modernization process, ERIN was converted from iir@gane DB2 system to one using .NET
and SQL Server in 2006. A very complex applicatibnonsists of four main subsystems, the
registration system, an elections administratiomnt® a commissioner management function
and election accounting system. The registratysitesn maintains records for every voter in the
State of Louisiana in a central location, and pitesiaccess to registration information for voter
records to authorized users in the departmentsipaggistrars of voters and clerks of court. A
multitude of forms and reports are produced, reguprimarily by the registrars of voters to
meet a wide variety of state and federal lawssraled regulations. Precinct, election district
and address management is a core component cfglstration system.

A commissioner pay application provides the minimaauired functionality for clerks of court
to enroll commissioners and custodians, reportehwearking on election day and secure
payment for their services. The accounting sysgeam election accounting application tightly
integrated with the registration, elections and gossioner pay systems and interfaced to
Microsoft Great Plains software. This system awtt@®s payroll, accounts payable and
receivable programs for all election expenses,egaies direct and indirect election expenses,
allocates costs at a precinct level, generatesaasdo parties responsible, monitors the
collection of invoiced amounts, and provides stiatis and audit reports.

Phase Il included the conversion and merger otiele@administration functions from the
AS400 (using RPG and DB2) into the ERIN systemisTinction includes candidate
qualifying, ballot preparation, recording and tibimg vote results, and calculating candidates
who were elected, defeated or in a runoff followoagtification by the parish clerks of court.
The elected candidates are merged into the Cononssiystem which maintains current and
historical data relative to incumbents in electéites.

Phase Il included real time integration with th#i€2 of Motor Vehicles to support online voter
registration. Document management functionalitg weovided and back file conversion of
paper voter registration and absentee records @etpl The scanning application continues to
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grow and currently includes more than 6.4 millimtdments. A portal was built using
SharePoint technology for registrars of voterand system documentation, post notices,
download forms, approve ballots and retrieve eteitrversions of parish poll lists. A second
portal was built providing similar functionality felerks of court. The application was
redesigned to support extremely complex requiresniemtcompleting reapportionment as
required following the 2010 census.

Phase IV provided a voter information portal, alecic ballot delivery for military and overseas
civilians, online absentee request functionalityljrie Federal Post Card application, commercial
request web application, geographic informationiesys for precinct management, 4 mobile
applications and the provision of more sophistidatiection results and statistical reporting.
One of the election results reporting applicatimies upon Flex technology and is hosted in
Microsoft Azure.

The ERIN system relies upon smart client technolmgy is routinely used by approximately
1000 department employees, Registrars of VotesCherks of Court over a private, secure
internal wide area network. Clerks of Court acabssapplication over Citrix while the
remaining users access the application over theankt Application security is of paramount
importance and no direct access from the intemBRIN is available. Data is contained in 12
different databases containing over 4500 individigddls. In addition to the four mobile
websites with another in development, there aredlasites used extensively by thousands of
voters, candidates and researchers. Althoudewelopment for 6 years, the application is in a
continual state of growth to meet ever increasingjriess requirements.

The CORA application was originally developed ie trarly 1990’s as a central repository for
the filing of official documents for business orgaations and non-profit corporations as
provided by Louisiana law. The system was oridyndéveloped on an IBM AS400 using DB2.
During the 1990’s additional features were addetth¢éosystem to support implementation of the
Uniform Commercial Code in Louisiana and to providesiness licensing checklists from the
First Stop Shop. During FY08, the Department aft&tnitiated the replacement of the systems
in use by the Commercial Division. Phase | reeegiad business processes and replaced all
systems used for the registration of businessempl&ted in 2009, this included a complete re-
write of the back office application that registbrsinesses and provides cash
management/accounting functions for the collectibrevenues due the State. Over 10 million
images were migrated and limited online filing daipies provided. The application managing
Administrative Services was transferred to the p&atform. Administrative Services acts as the
agent for service of process of foreign insurarmeganies and other entities. Phase Il included
the replacement of the existing functionality fanifdrm Commercial Code filings which are
entered by parish clerks of court. The First Sbpp system was modernized and users were
provided the ability to secure a licensing chetldidine, eliminating the manual effort
previously associated with this function. Phdkatluded an additional 21 documents that
were converted to on-line filings as well as théitgito request and receive certificates and
certified copies via the website. Work on PhasésIVnderway in which the department will
complete 19 additional online filings, make 4 chesitp existing business functions and provide
for a new email subscription service so that irgly@ parties can be notified of business entity
filings.



Because the business process was so similar teetipaited by Corporations, the system used to
manage notaries in the state was integrated iet€MRA application in 2011. Practices and
procedures for the entire notary lifecycle were grotdzed. In addition to maintaining a
database of notaries in the state, this sectids steidy guides, qualifies applicants, maintains
educational provider lists, enrolls for tests, @yess applications, issues certificates, manages
annual report submission and suspends/revokesalaathority. The ability to file online was
provided for the first time for this section.

The computing needs of the department reflect gonachic organization, changing constantly
and requiring more and more technological capadslit

The Department has standardized its environmeBi and SQL Server. While the
continued development, support and maintenandeedERIN and CORA applications represent
the largest tasks assigned, Contractor may be sezplito work on other .NET/SQL
Server/Sharepoint applications smaller in scopecanaplexity.

1.3 Scope of Services

Attachment | details the scope of services andrdedbles or desired results that the State
requires of the selected Contractor

2 ADMINISTRATIVE INFORMATION

2.1 Term of Contract

The period of any contract resulting from this R&Rentatively scheduled to begin on or about
April 15, 2013 and continue through April 14, 20Ifhe State has the right to contract for up to
three years upon approval.

2.2 Pre-proposal Conference
Not applicable for this solicitation.

2.3 Proposer Inquiries

Written questions regarding RFP requirements op8ad Services must be submitted to the
RFP Coordinator as listed below.

Chrissie Weatherford
Louisiana Secretary of State
8585 Archives Avenue
Baton Rouge, La. 70809
E-mail: chrissie.weatherford@sos.la.gov
Fax: 225-932-5302
Phone: 225-925-1776
The State will consider written inquiries and resfseor clarification of the content of this RFP
received from potential proposers. Written inggrmust be received by 4:30 PM CST on the




date specified in the SchedwEEvents. The State reserves the right to matié&yRFP should a
change be identified that is in the best interésh® State.

Official responses to all questions submitted bieptial proposers will be posted by the date
specified in the Schedule of Events at
http://wwwprdl.doa.louisiana.gov/OSP/LaPAC/pubMeiim

Only Chrissie Weatherford has the authority toawdlly respond to proposer’s questions on
behalf of the State. Any communications from atheoindividuals are not binding to the State.

2.4 Definitions

AS400 IBM hardware and software technology formerlyiz¢id to by the Department to
develop applications (now known as the iSeries)

Azure: Microsoft’s cloud computing platform which hostsapghical election results and RSS
results

COC: Clerks of Court

CORA: Commercial Online Registration Application. Tdhepartment’s other major application
used for the registry of businesses developed ubigg and SQL Server.

DNN: DotNetNuke — open source web portal software Uisetthe department for the existing
website

ERIN: Elections Registration and Information Network
ESRI: Publisher of software used in the developmenhefGIS system.

Financial Statement: Written reports prepared to disclose a compangantial information as
of a specified date. This includes an income statgrand a balance sheet.

Flex: Adobe software product used to develop the @astresults reporting website and a
geographic information system application for pnetimanagement

GIS: Geographic Information System

ISB: Information Services Building that houses priryatievelopment and test applications and
hosts the department’s network provided by thed@ftif Telecommunications Management.

LASOS: Generally refers to custom department application

LASOSNET: The department’s intranet/document repositorjt liging Sharepoint.



MICR: A character recognition technology used to feat#i check processing allowing routing
and account numbers to be easily read by computers.

Microsoft Great Plains: An accounting software package integrated withER&N application.
ROV: Registrars of Voters

Sharepoint: A Microsoft web application development platform rremtly hosting the
department’s 3 intranets. The migration to a SPairg public website for the department is in
progress.

SOS Secretary of State’s Office also known as theddepent of State

Venyu: Data center that houses most of the internalymtoh applications in Baton Rouge and
hosts the department’s website in Bossier City.

X9.37: Defines the file format that banks use to excleastiecks electronically.

2.5 Schedule of Events

Event Date

Advertise RFP and mail public announcements Déest9, 2012
Deadline for receipt of written inquiries Janufr 2013
Issue responses to written inquiries Januarp 83
Deadline for receipt of proposals February(,2
Announce award of Contractor selection Febrdéry2013
Contract execution March 1, 2013

NOTE: The State of Louisiana reserves the right tehange this schedule of RFP events, as
it deems necessary.

3 PROPOSAL INFORMATION

3.1 Minimum Qualifications of Proposer
Proposers must meet the following minimum qualtfamas:

Proposer must have successfully completed at Basbjects of similar technical scope and
complexity. These 5 projects should be sufficieittailed in the response to this proposal to
demonstrate extensive experience implementing Yiglsomplex .NET/SQL Server
implementations on projects of similar scope andmitade using both smart clients and website
development tools.



The proposer must have extensive experience indibgiland maintaining large, complex
geographic information systems.

The proposer must commit to provide highly quatifien-site resources.

The proposer must have experience integrating basiapplications with commercial out of the
box accounting systems, credit card and electrameck processing and online banking.

The proposer must have experience with high volumaging applications.

3.2 Determination of Responsibility

Determination of the proposer’s responsibility tielg to this RFP shall be made according to the
standards set forth in LAC 34: 136. The State rfindtthat the selected proposer:

Has adequate financial resources for performarrdea®the ability to obtain such resources as
required during performance;

Has the necessary experience, organization, tesdhou@lifications, skills, and facilities, or has
the ability to obtain them;

Is able to comply with the proposed or requirecetioh delivery or performance schedule;
Has a satisfactory record of integrity, judgment] @erformance; and
Is otherwise qualified and eligible to receive araed under applicable laws and regulations.

Proposers should ensure that their proposals cosidiicient information for the State to make
its determination by presenting acceptable evideftiee above to perform the contracted
services.

3.2.1 Rightto Prohibit Award

In accordance with the provisions of R.S. 39:2182warding contracts after August 15, 2010,
any public entity is authorized to reject a propaséid from, or not award the contract to, a
business in which any individual with an ownersiniggrest of five percent or more, has been
convicted of, or has entered a plea of guilty doramntendere to any state felony or equivalent
federal felony crime committed in the solicitationexecution of a contract or bid awarded
under the laws governing public contracts undeptiogisions of Chapter 10 of Title 38 of the
Louisiana Revised Statutes of 1950, professiomaggnal, consulting, and social services
procurement under the provisions of Chapter 1éigfTitle, or the Louisiana Procurement Code
under the provisions of Chapter 17 of this Title.

3.3 RFP Addenda

State reserves the right to change the schedeenits or revise any part of the RFP by issuing
an addendum to the RFP at any time. Addendayifwaitli be posted at
http://wwwprdl.doa.louisiana.gov/OSP/LaPAC/pubMefim. It is the responsibility of the
proposer to check the website for addenda to thHe, Rany




3.4 Waiver of Administrative Informalities

The State reserves the right, at its sole disaretmwaive administrative informalities contained
in any proposal.

3.5 Proposal Rejection/RFP Cancellation

Issuance of this RFP in no way constitutes a comant by the State to award a contract. The
State reserves the right to accept or reject, iolevhr part, all proposals submitted and/or cancel
this announcement if it is determined to be in$tete’s best interest.

3.6 Withdrawal of Proposal

A proposer may withdraw a proposal that has bebmgted at any time up to the date and time
the proposal is due. To accomplish this, a writeayuest signed by the authorized representative
of the proposer must be submitted to the RFP Cpatal.

3.7 Subcontracting Information

The State shall have a single prime Contractoh@sesult of any contract negotiation, and that
prime Contractor shall be responsible for all dalables specified in the RFP and proposal.
Because of the sensitive nature of the data angblexity of the environment subcontracting
portions of the work is not allowed.

3.8 Ownership of Proposal

All materials submitted in response to this reqeésil become the property of the State.
Selection or rejection of a proposal does not attas right.

3.9 Proprietary Information

Only information which is in the nature of legititearade secrets or non-published financial
data may be deemed proprietary or confidentialy #aterial within a proposal identified as
such must be clearly marked in the proposal anidoe@ihandled in accordance with the
Louisiana Public Records Act, R.S. 44: 1-44 andiegple rules and regulations. Any proposal
marked as confidential or proprietary in its entinmay be rejected without further consideration
or recourse.

3.10 Cost of Preparing Proposals

The State shall not be liable for any costs in@ibng proposers prior to issuance of or entering
into a contract. Costs associated with develofhegroposal, preparing for oral presentations,
and any other expenses incurred by the Proposesponding to this RFP are entirely the
responsibility of the Proposer and shall not benteirsed in apmanner by the State.

3.11 Errors and Omissions in Proposal

The State will not be liable for any errors in pospls. The State reserves the right to make
corrections or amendments due to errors identifigetoposals ¥ State or the Proposer. The
State, at its option, has the right to requesifadation or additional information from the
proposers.



3.12 Contract Award and Execution

The State reserves the right to enter into a contvéthout further discussion of the proposal
submitted based on the initial offers received

The State reserves the right to contract for a#l partial list of services offered in the proposal

The RFP and proposal of the selected Proposerts@adime part of any contract initiated by the
State.

The selected Proposer shall be expected to ertiteaicontract that is substantially the same as
the sample contract included in Attachment Ill.nmevent shall a Proposer submit its own
standard contract terms and conditions as a resgorthis RFP. The Proposer should submit
with its proposal any exceptions or exact contdastiations that its firm wishes to negotiate.
Negotiations may begin with the announcement ok#iected Proposer.

If the contract negotiation period exceeddad¥s or if the selected Proposer fails to sign the
final contract within 5 business days of delivahe State may elect to cancel the award and
award the contract to the next-highest-ranked Fyepo

3.13 Code of Ethics

Proposers are responsible for determining thaethat be no conflict or violation of the Ethics
Code if their company is awarded the contract. Otn@siana Board of Ethics is the only entity
which can officially rule on ethics issues.

4.0 RESPONSE INSTRUCTIONS

4.1 Proposal Submission

Firms/individuals who are interested in providireg\sces requested under this RFP must submit
a proposal containing the information specifiedhils section. The proposal must be received in
hard copy (printed) version by the RFP Coordinatoor before 4:30 PMentral Daylight Time

on the date specified in the Schedule of EventsX &r e-mail submissions are not acceptable.
Proposers mailing their proposals should allowisigiiit mail delivery time to ensure receipt of
their proposal by the time specified. The proppsakage must be delivered at the proposer's
expense to:

Chrissie Weatherford
Louisiana Secretary of State
8585 Archives Avenue
Baton Rouge, La. 70809
(225) 925-1776

For courier delivery, the street address is 858%hAes Avenue and the telephone number is
(225) 925-1776 1t is solely the responsibility of each Proposeemnsure that their proposal is
delivered at the specified place and prior to thadline for submission. Proposals received after
the deadline will not be considered.

The State requests that 8 copies of the proposaubmitted to the RFP Coordinator at the
address specified. At least 1 copy of the propsebauld contain original signatures of those



company officials or agents duly authorized to sgoposals or contracts on behalf of the
organization. In addition to the 8 printed copiesgposer shall submit an electronic version of
the proposal in PDF format on removable media sisca CD or flash drive.

A certified copy of a board resolution granting s@acithority should be submitted if proposer is
a corporation. The copy of the proposal with arégisignatures will be retained for
incorporation in any contract resulting from thismR

4.2 Proposal Format

Proposers should respond to this RFP with a TeahRioposal and Cost Proposal. Cost/pricing
information should not be included in the Techniedposal.

4.3 Cover Letter

A cover letter should be submitted on the Propsséficial business letterhead explaining the
intent of the Proposer.

4.4 Technical and Cost Proposal

Proposals should be submitted as specified in &eétiand should include enough information
to satisfy evaluators that the Proposer has theopppte experience and qualifications to
perform the scope of services as described heRyoposers should respond to all requested
areas.

4.5 Certification Statement
The Proposer must sign and submit the Certificaitaiement shown in Attachment II.



5.0 PROPOSAL CONTENT

5.1 Executive Summary

This section should serve to introduce the scopgbeproposal. It should include administrative
information including, at a minimum, Proposer caht@ame and phone number, and the
stipulation that the proposal is valid for a timexipd of at least 90 days from the date of
submission. This section should also include ansarg of the Proposer's qualifications and
ability to meet the State agency's overall requaets in the timeframes set by the agency.

It should include a positive statement of compleanath the contract terms. If the Proposer
cannot comply with any of the contract terms, apl&xation of each exception must be
supplied. The Proposer must address the speaifgulage in Attachment Ill Sample Contract,
and submit whatever exceptions or exact contraclifieations that its firm may seek. While
final wording will be resolved during contract néigtions, the intent of the provisions will not
be substantially altered.

5.2 Corporate Background and Experience

The Proposer should give a brief description ofrtb@mpany including a brief history,
corporate structure and organization, number ofsygabusiness, and copies of financial
statements for the last 3 years, preferably audited

This section should provide a detailed discussich® Proposer's prior experience in working
on projects similar in size, scope, complexity &mntttion to the proposed contract. Proposers
should describe their experience in other stat@s corporate/governmental entities of
comparable size and diversity with a minimum oéterences from previous clients including
names and telephone numbers. Proposers shoullighigheir experience in designing,
implementing and maintaining .NET, SQL Server a&REGIS applications.

The proposer should provide this information in themat defined in APPENDIX A. The
evaluation committee will consider:

. Proposer’'s experience (as a company) on projectsnufar size, scope,
and complexity;

. Proposer’'s experience configuring, customizing, tiyoth, maintaining
and enhancing .NET smart client and web application

. Proposer’s experience with highly normalized, lagemplex SQL Server
databases;

. Proposer’s experience with Microsoft Sharepoint;

. Proposer’s experience in building workflow soluson

. Proposer’s experience with LeadTools and imagirglpcts/applications;

. Proposer’s large scale GIS experience using ESRI;

. Proposer’s experience using XML data and schemacesfy within SQL
Server;

. Proposer’s experience integrating APIs;

. Proposer’s experience in the use of cloud basedcssr
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. Proposer’'s experience using Team Foundation Servioe a large,
complex project;

. Proposer’'s experience integrating custom applinatiwith ERP systems
such as Microsoft Great Plains and banking integac

. Proposer's experience with MICR reading and cheakage
scanning/endorsement, Image Cash Letters, safeef@yronic reconcile.

. Whether the proposer was a prime or subcontractothé referenced
projects;

. Proposer's understanding of government businesgiqes, policies and
procedures in general and any elections work itiquéar;

. Proposer's experience in large, complex distributedchnical
environments with differing security needs;

. Financial and organizational stability of proposesiganization(s).

5.2.1 Veteran-Owned and Service-Connected Small Entrepreneurships
(Veteran Initiative) and Louisiana Initiative for Small Entrepreneurships
(Hudson Initiative) Programs

The State of Louisiana Veteran and Hudson Initetisre designed to provide additional
opportunities for Louisiana-based small entrepresteps (sometimes referred to as LaVet's and
SE's respectively) to participate in contracting arocurement with the state. A certified
Veteran-Owned and Service-Connected Disabled fet®raned small entrepreneurship
(LaVet)and a Louisiana Initiative for Small Entrepreneypsi{Hudson Initiative) small
entrepreneurship are businesses that have bedreddry the Louisiana Department of
Economic Development. All eligible vendors areamaged to become certified. Qualification
requirements and online certification are availatile
https://smallbiz.louisianaforward.com/index_2.asp

Ten percent (10%) of the total evaluation pointglos RFP are reserved for proposers who are
themselves a certified Veteran or Hudson Initiatweall entrepreneurship or who will engage
the participation of one or more certified VetemarHudson Initiatives small entrepreneurships
as subcontractors.

Reserved points shall be added to the applicablegsers’ evaluation score as follows:

Proposer Status and Reserved Points

» Proposer is a certified small entrepreneurship: &uabunt of the reserved points

* Proposer is not a certified small entrepreneurbhiphas engaged one or more certified
small entrepreneurships to participate as suboctonsor distributors. Points will be
allocated based on the following criteria:
-the number of certified small entrepreneurshiplsd utilized
-the experience and qualifications of the cedifsenall entrepreneurship(s)
-the anticipated earnings to accrue to the cedifimall entrepreneurship(s)

If a proposer is not a certified small entrepresbifr as described herein, but plans to use
certified small entrepreneurship(s), proposer shalude in their proposal the names of their
certified Veteran Initiative or Hudson Initiativensll entrepreneurship subcontractor(s), a
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description of the work each will perform, and tt@lar value of each subcontract.

During the term of the contract and at expiratitve, Contractor will also be required to report
Veteran-Owned and Service-Connected Disabled fet@raned and Hudson Initiative small
entrepreneurship subcontractor or distributor pigdition and the dollar amount of each.

The statutes (R.S 39:21¢éil seq.) concerning the Veteran Initiative may be viewed at
http://leqgis.la.gov/Iss/Iss.asp?doc=67158dd the statutes (R.S 39:2081seq.) concerning the
Hudson Initiative may be viewddtp:/leqgis.la.gov/Iss/Iss.asp?doc=9628%e rules for the
Veteran Initiative (LAC 19:VII. Chapters 11 and E5)d for the Hudson Initiative (LAC 19:VIII
Chapters 11 and 13) may be viewed at http://wwwldosiana.gov/osp/se/se.htm.

A current list of certified Veteran-Owned and SeesConnected Disabled Veteran-Owned and
Hudson Initiative small entrepreneurships may baiabd from the Louisiana Economic
Development Certification Systemlatps://smallbiz.louisianaforward.com/index_2.asp
Additionally, a list of Hudson and Veteran Initiaismall entrepreneurships, which have been
certified by the Louisiana Department of Economa&vBlopment and who have opted to register
in the State of Louisiana LaGov Supplier Portal
https://lagoverpvendor.doa.louisiana.gov/irj/pdeabnymous?guest_user=self_ragy be
accessed from the State of Louisiana ProcuremehCantract (LaPAC) Network
http://wwwprd.doa.louisiana.gov/osp/lapac/vendatisen.asp When using this site,
determine the search criteria (i.e. alphabetizgdli all certified vendors, by commaodities, etc.)
and select Smallg, VSE, or DVSE.

5.3 Proposed Project Staff

The proposer should provide detailed informatioowlihe experience and qualifications of the
proposer’s assigned personnel considered key tsuiteess of the project.

No personnel should be proposed with less thara#syyexperience in the specific field/area for
which they are proposed. The State expects tmabpeel described in the response must be
available by the beginning of the project or phfasavhich they are proposed and committed to
the project or phase for its duration. Once a e@mttis executed the Contractor’s key personnel
assigned to this Contract may not be replaced wittiee written consent of the State. Such
consent shall not be unreasonably withheld or @éelayovided an equally qualified replacement
is offered. In the event that any State or Contragérsonnel become unavailable due to
resignation, illness, or other factors, excludisgignment to project outside this contract,
outside of the State’s or Contractor’s reasonabtdrol, as the case may be, the State or the
Contractor, as the case may be, shall be respertsibproviding an equally qualified
replacement in time to avoid delays in completigks.

Contractor staff will work onsite at United 12, &ded at 8585 Archives Avenue, Baton Rouge,
LA 70809 unless otherwise approved in writing by 80S Project Manager. Exceptions may be
granted only on a limited basis where it is in lblest interest of the Department. Under no
circumstance will the Department consider requiesta/ork to be completed outside of the
continental United States due to the sensitivereattidata contained in the system. Fluent
English must be communicated, both written andyfat the Contractor staff.
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This information submitted in the proposer’s resgmrshould include education, training,
technical experience, functional experience, speddtes and names of employers, relevant and
related software experience, past and presentgisoyeith dates and responsibilities and any
applicable certifications. This should also sgealfy include the role and responsibilities of
each person on this project, their planned leveletibrt, their anticipated duration of
involvement, and availability. Customer referen¢eame, title, company name, address and
telephone number) should be provided for the gitegects in the individual resumes.

The proposer should provide this information in foemat defined in APPENDIX B. The
evaluation committee will consider:

. Proposed staff members’ experience in areas odtlineSection 5.2
Corporate Background and Experience;

. Proposed staff members' experience/level of skillthose functions
required to achieve the desired functionality;

. Proposed staff members’ role and responsibilitegl of effort, duration

of involvement, and on-site availability.

5.4 Approach and Methodology

This section should identify the approach to plagniproject management, design and
development methodology, risk assessment/mitigatesting, installation of hardware/software
components, security, knowledge transfer, softwhenge management and quality assurance.
The proposer should provide this information in feemat defined in APPENDIX C. The
evaluation committee will consider:

. Proposer’s understanding of the nature of the ptpje

. Proposer’s understanding of business practicegie®| and procedures in
governmental entities, and how this understandiitigoe used to identify
project requirements;

. Proposer’s understanding of the project risks &edprocedures proposed
to mitigate these risks;

. Proposer’s understanding of technical issues kldte the project
including hardware and software installation, cguafation, and testing;

. Proposer’'s approach to implementing this systemhiwitthe State’s

technical infrastructure and identifying issued thiauld prevent or impair
implementation or operation across the heterogeneonuvironment;

. Proposer’s approach for assuring appropriate syatehtata security;

. Proposer’s approach for defining backup and disast®very strategies;

. Proposer's approach to project management, tearactste and
knowledge transfer;

. Proposer’s design methodology;

. Proposer’s detail discussion of design and impldatem issues.
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5.5 Cost Information

The cost proposal must include the project rolémee in Appendix D along with an hourly rate

for each project role. All roles must be senioreledhe department will not accept junior level
resources due to the complexity of the applicatiomte hourly rate must include any and all
costs the Contractor expects to be paid, includahpr, per diem, travel, overhead, account
management, and any other costs related to prayttimservice. Travel time is not billable.

The hourly cost for each project role will be sundnaed divided by the number of roles to
provide an average hourly cost. The average haadywill be used in the following formula
which will be used to apply points based on cost:

Maximum Price of Lowest Hourly AverageRate = Proposal Price
Price Points X Priceof Proposal Hourly AverageRate Points

Any projected hardware or software costs shouldbeoincluded in proposer’s response to this
RFP.

The State will not accept cost proposals that regaiminimum number of hours or provide any
guarantees of minimum monthly/annual billing amauntThe number and type of personnel
required to fill each role will be determined bgkassignment.

The total compensation for the contract will not@ad the total proposed contract ceiling.

The proposer must provide this information in tleenfat defined in APPENDIX D. Any
proposal not in this format will be disqualified.

6.0 EVALUATION AND SELECTION

6.1 Evaluation Team

The evaluation of proposals will be accomplishedbyevaluation team, to be designated by the
state, which will determine the proposal most atlvgeous to the state, taking into consideration
price and the other evaluation factors set fortthenRFP.

6.2 Administrative and Mandatory Screening

All proposals will be reviewed to determine compta with administrative and mandatory
requirements as specified in the RFP. Proposatsatie not in compliance will be rejected from
further consideration.

6.3 Clarification of Proposals

The State reserves the right to seek clarificadioany proposal for the purpose of identifying
and eliminating minor irregularities or informadit.
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6.4 Oral Presentations/Discussions May be Required

The State, at its sole discretion, may requir@mposers reasonably susceptible of being
selected for the award to provide an oral presemtatf how it proposes to meet the agency’s
program objectives. Commitments made by the Peapatsthe oral presentation, if any, will be
considered binding. Proposers may be asked tagaalarification on corporate background
and experience, proposed project staff experiearud proposed project approach and
methodology. The State expects that the proposerste project manager and other key
personnel named in the proposal will take an aciveleading role in these interviews. A score
will not be assigned for the oral presentationsyédacer the state will take this into consideration
in scoring approach and methodology, corporate dracikad and experience and proposed
project staff.

6.5 Evaluation and Review

Proposals that pass the preliminary screening attlatory requirements review will be
evaluated based on information provided in the psap The evaluation will be conducted
according to the following.

The Evaluation Team will evaluate and score th@gsals using the criteria and scoring as
follows:

CRITERIA MAXIMUM SCORE
1. Approach and Methodology 10
2. Corporate Background and Experience 25
3. Project Staff Qualifications 25
4. Hudson/Veteran Small Entrepreneurship Program 10
5. Cost 30
TOTAL SCORE 100

The Evaluation Team will evaluate each criteriothv the Technical Proposal and assign
scores based upon information submitted in thpd%al Content.for Approach and
Methodology, Corporate Background and ExperienceRmoject Staff Qualifications.

Hudson/Veteran points will be awarded points agcated in Section 6.5.1.

Cost proposals will be awarded points as indicategkection 5.5 Cost Information. The
Evaluation Team will compile the scores in the Trecal Proposal first. Once the Technical
Proposals have been assigned, the cost propos#@enpened and calculated. The Evaluation
Team will make a recommendation to the head oagency on the basis of the responsive and
responsible proposer with the highest score.

6.5.1 Veteran-Owned and Service-Connected Small Entrepreneurships
(Veteran Initiative) and Louisiana Initiative for Small Entrepreneurships
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(Hudson Initiative) Programs Participation (Value of 10% of the total
evaluation points)

Ten percent (10%) of the total evaluation pointdloe RFP are reserved for proposers who are
themselves a certified Veteran or Hudson Initiatweall entrepreneurship or who will engage

the participation of one or more certified VetemnHudson Initiatives small entrepreneurships

as subcontractors.

Reserved points shall be added to the applicablegsers’ evaluation score as follows:

Proposer Status and Reserved Points:

» Proposer is a certified small entrepreneurshipt: &uabunt of the reserved points

* Proposer is not a certified small entrepreneurbhiphas engaged one or more certified
small entrepreneurships to participate as suboctons or distributors. Points will be
allocated based on the following criteria:
-the number of certified small entrepreneurshiplse utilized
-the experience and qualifications of the cedifsenall entrepreneurship(s)
-the anticipated earnings to accrue to the cediéimall entrepreneurship(s)

6.6 Announcement of Contractor

The State will notify the successful Proposer armtg@ed to negotiate terms for final contract.
Unsuccessful proposers will be notified in writiagcordingly.

The proposals received (except for that informaéippropriately designated as confidential in
accordance with R.S. 44.1 et seq), selection memdara along with list of criteria used along
with the weight assigned each criteria; scoresachgroposal considered along with overall
scores of each proposal considered, and a narjastif/ing selection shall be made available,
upon request, to all interested parties after Mhatite of Intent to Award” letter has been issued.

Any Contractor aggrieved by the proposed awardlmasight to submit a protest in writing to
the head of the agency issuing the proposal withidays after the award has been announced
by the agency.

The award of a contract is subject to the appro¥/tthe Division of Administration, Office of
Contractual Review.

7 SUCCESSFUL CONTRACTOR REQUIREMENTS

7.1 Corporation Requirements

If the Contractor is a corporation not incorporateder the laws of the State of Louisiana, the
Contractor shall have obtained a certificate ohatity pursuant to R. S. 12:301-302 from the
Secretary of State of Louisiana.

If the Contractor is a for-profit corporation whasteck is not publicly traded, the Contractor
shall ensure that a disclosure of ownership forsldeen properly filed with the Secretary of
State of Louisiana.
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7.2 Billing and Payment

Billing and payment terms shall be negotiated i successful Proposer. Billing will occur
no more frequently than monthly.

7.3 Confidentiality

All financial, statistical, personal, technical aotther data and information relating to the State's
operation which are designated confidential byStete and made available to the Contractor in
order to carry out this contract, or which becomailable to the Contractor in carrying out this
contract, shall be protected by the Contractor frorauthorized use and disclosure through the
observance of the same or more effective procedeqgalirements as are applicable to the State.
The identification of all such confidential datadanformation as well as the State's procedural
requirements for protection of such data and infdrom from unauthorized use and disclosure
shall be provided by the State in writing to then@actor. If the methods and procedures
employed by the Contractor for the protection & @ontractor's data and information are
deemed by the State to be adequate for the praectithe State's confidential information,
such methods and procedures may be used, withrttiemconsent of the State, to carry out the
intent of this paragraph. The Contractor shallb®tequired under the provisions of the
paragraph to keep confidential any data or informmatvhich is or becomes publicly available, is
already rightfully in the Contractor's possessisrindependently developed by the Contractor
outside the scope of the contract, or is rightfolbyained from third parties.

Under no circumstance shall the Contractor disensior release information to the media
concerning this project without prior express \eritapproval of the Department of State.
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ATTACHMENT | - SCOPE OF SERVICES

Overview

This project will provide planning, design, progmmg/development, configuration,
installation, problem resolution, analytical ancheat support services at the Department’s
discretion for the continued improvement of the ERInd CORA systems and other functions
that support the department in its mission. Thent@ator will provide highly qualified
resources to work on tasks identified by the Depant. The Contractor is responsible for the
identification, assignment, and oversight of allrkvaecessary for the successful completion of
the tasks assigned, whether performed by Departargbontractor personnel.

This project primarily focuses on continued devetept of the ERIN application and to a lesser
extent CORA but may also include other .NET prograng, business analysis, and SQL server
support required by the department.

Tasks and Services

The contract resulting from this RFP will includet imot be limited to such tasks as:

* Develop a pre-election planning and managemeng¢syttat would provide the
ability complete the full cycle of activities reged for election day and early voting
commissioners. This would include the abilitytack training received by
commissioners, randomly select commissioners actptd state law, notify those
selected to serve, and following service inforrmtha check issuance.

» Institute direct deposit/ EFT for the 20,000 consitgaers and hundreds of vendors
used in an election. This will require knowleddeMicrosoft Great Plains and its
integration product, eConnect. Build supportindva@plications and electronic
notifications so that payees can check the stdtpayments.

* Provide functionality to centrally manage poll wegcs, alternate watchers and super
watchers requested by candidates and other thiteépand to provide reports to
commissioners of those authorized to monitor pcutivity.

» Collect and manage additional information on pglliacations in an effort to develop
a better system for drayage Contractors necessatlid delivery and setup of
machines to polling locations as well as electiag dmergencies. Data needs to be
centrally collected on building superintendentg; &estodians, school/church
officials, precinct rental owners and managers i@y need to be contacted for the
opening of buildings or to report problems experezhin the delivery of machines or
on election day.

* Implement an election day management system thaldvwadlow for mobile
applications and/or 2 way communication by text saggg with commissioners in
charge at the state’s 4,267 precincts. This eleatay management system would
incorporate GIS mapping so that the state can Nysdatermine what
precincts/parishes have not opened timely and péuds of the state are experiencing
problems. This reporting system would enablesta&e to dispatch resources and
resolve problems in a more expeditious manner.
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Develop a dashboard that would allow the statedaitar all systems used for
election night results reporting (e.g. ERIN appima, 2 web applications, RSS,
WAN, LAN, Cloud, Venyu, etc).

Conduct research to ascertain available best pesctiurrently in use in other states
and jurisdictions, to understand methods useddoessfully audit election results.
Based upon the research, develop a more sophestisampling and post-election
audit process to be used to verify the integrityhef election results. Among other
criteria, the sampling would take into considenatibe margin of victory in races to
determine the number of precincts requiring moteitil auditing. Following a
pilot program, provide appropriate tools and docaotaton for deployment
statewide.

In order to perform post-election audits, the ERidtem will need to develop an
interface with Parish Manager, the voting machiregmmming and election
reporting system. Parish Manager cannot be coedéotany network for security
reasons and a manual download/upload at speciftedvals will be required to
maintain a list of the voting machines used indtate and their assignment to
precincts.

Convert the inventory of early, election day angdgyaballot voting systems along
with associated laptops, computers, printers anid pamultiple locations in all 64
parishes (warehouse, clerk’s office, ROV officejite ERIN system. This inventory
is currently maintained in a third party softwacdusion which tracks the movement
of thousands of pieces of equipment within and betwparishes throughout the
state. Concurrently, the department will evalubteneed for barcoding of the
equipment to more efficiently manage its movement.

Continue the development of the geographic infolonagystem to include mapping
of polling places (as indicated previously) regisiof voter offices, satellite locations
used for early voting and voting machine warehoudéss information is critical in
planning preventive measures and responding tetéisa Additionally, add the
ability to add election districts to the precincps that are currently under
development.

The department must develop a better system to geath@ wide variety of public
assistance/disability agencies required for compgavith the National Voter
Registration Act to include but not be limited b@ tmaintenance/restocking of
applications in sufficient quantities as requiredier the federal law, subsequent
transmittal to parish registrars of voters and lyjneempletion of federal reporting
requirements. Currently this is a manual proceasrequires hundreds of man-
hours.

Provide public assistance agencies with technallbgtycan be used to complete the
registration process online. This technology isently being developed for the
Office of Motor Vehicles and our goal would be tptby statewide to NVRA
agencies.

Design and develop a voter kiosk that could be us@aiblic facilities (such as
grocery stores, malls) that would provide the aptlb securely register to vote or
change registration using our online applicatiamficm registration status and find
ballot information.
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* Within the CORA system, develop a web applicatioat tan be used to file uniform
commercial code (UCC) filings online. UCC providesders with statewide
information regarding liens on movable, personajpprty.

» Develop a bulk filing routine for UCC that allowariks and service companies to
upload and file multiple documents at once throagiecure login available on the
web.

» Build a web application that would allow users trylplain or certified copies of
UCC documents filed online or in bulk only.

* Build a UCC web application that would allow usersequest and receive
informational or certified search results

* Make available to the clerks a method to extracCliline filing information for
import into their in-house systems.

* Make changes as required in the CORA system tgnate UCC online and bulk
filings into the systems workflow process.

* Adjust CORAs UCC accounting process to properlyegate web/bulk receipts from
those received in the parish clerk of court offiaad redesign the billing process to
account for the changes the state will require.

» Build a process to deliver UCC verification docunseto secured parties
electronically (web, email)

» Complete hardware or software upgrades for whiehd#fpartment needs assistance
which may include but is not limited to hardwardtsare components, database,
operating system, .NET framework, developer ta8lgrePoint.

* Make changes to ERIN, CORA and other systems redua meet state and federal
changes in the law in a timely manner.

* This project may also include additional assistarecgired by the Department to
further automate functions associated with thetifias, Corporations, Museums or
Archives Programs and other SOS departments reguiusiness analysis and
custom development.

Project Management and Administration

The Contractor must utilize an application desigethndology that will be followed throughout
the duration of the project. The project managerstmbe fully trained and have working
knowledge of the proposed methodology. Projectagament activities will occur continuously
throughout the project and include but are nottkohito the following:

* Responsible for the development of project worknplaschedules and budgets
along with the State project manager,

* Manage activities of the Contractor and subconbrgaérsonnel,

 Develop and maintain communication and involvememith key state
management personnel, and agency officials;

* Resolve project related issues concerning Contrageigormance;

* Review key deliverables prepared by Contractoif gtadr to submission to State
project manager,

* Monitor progress against project work plans, schejuand budgets;

» Assist in assigned design, conversion and impleatient tasks;
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* Review final deliverables prepared by the Contnaptior to acceptance testing
and quality assurance review; and

» All other duties as reasonably required to asdueesticcessful completion of the
Contractor’s responsibilities.

Analysis and Design

In order to achieve the desired functionality witthe specified time frame, Contractor
must analyze the Department’s business, technichlegal requirements, develop
programming specifications, supply detailed desigouments, provide security, backup
and disaster recovery plans/models, and defineNsedand software specifications.

Development

Provide development services in support of stat# &t include programming,
configuration, customizing, and modification of @@formation structures necessary to
meet the identified functionality. Perform databasiministration and other software or
network configuration as required to meet perforoeametrics established by the
Department. Establish and implement proper versamrol policies and procedures.

Installation and Testing

Install software components required for the agpian. Provide technical assistance on
hardware installation and configuration as necgssameet application-specific
requirements. Conduct unit, integration and sydtsting for business processes and
volume/stress testing to include simulation neagsiea statewide deployment of all
planned functionality. Identify and resolve anyfpamance bottlenecks. Test system,
application and website security; test backup asdstier recovery plans.

Training and Documentation

Provide necessary updates or revisions to thegusde as the modules are developed to
the Department staff responsible for maintainirgsthmanuals. Provide
training/mentoring to the state implementation teantcommercial off the shelf
applications or tools included as part of this jmsad (does not include instructor led or
online training on Visual Basic.NET, Visual Studi&T, SQL Server or ESRI GIS,
SharePoint for which the Department has secur@urigpoutside of this contract).

Knowledge Transfer

Prepare state staff before implementation to assasponsibility for continued support
and enhancement of the new functions through mieigt@and on-the-job knowledge
transfer. Provide system documentation for anggaares required for ongoing
maintenance, including documentation of all custation, configuration and customer-
specific development along with procedures forghlesequent enhancement of the
system(s).

I mplementation/Deployment Management

Develop and execute a plan to manage the proceshibi the changes or
enhancements to the application will be deployElde written plan should include a
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detailed listing of all release steps requireddeployment along with responsible parties.
Execute the plan accordingly and resolve any isag@squired to minimize adverse
impact on the user community.

Post | mplementation Support

Three months of post implementation support fohesssigned project/task is required to
quickly resolve any issues that may arise aftetaepent to the user community. This
support will provide successful resolution of aggtem problems, implementation
issues, and will aid in the transitioning of suggorDepartment staff.

Deliverables
Deliverable Description
Project Standards A project standards document will be delivered with0 day:
Document of the contract begin date that addresses thenNwitpkey
issues:

Communication Plan
Documentation Requirements
Issue Management Plan

Scope Management Plan

Risk Management Plan

Planning and Monitoring Standards
Quality Assurance Checkpoints

Project Plan For each major project, initiativdask assigned, the
Contractor will provide an implementation plan thatludes
all required sub tasks, deadlines, responsiblégsaaind

milestones.
Functional Systems |For each major project, initiative or task assigr@dvide
Requirements Functional System Requirements. Contractor wilfqren

necessary information gathering and analysis tasks
develop a Functional Systems Requirements docuthant
incorporates the business requirements of the .STdte
narrative should communicate the context of thekviorbe
performed and the deliverable to be provided.

Technical Design For tasks assigned that require a modificatioméoexisting

Documents technical infrastructure, provide a Technical Deéigchnical
Architecture Assessment Report. Contractor wilfqren
necessary technical design tasks including theldpreent of
hardware/software specifications and any specific
configuration requirements. For any new hardwafeisre
components, a network and application security jode
backup and disaster recovery plans must be incltiaed
provides high system availability for all comporsentth
99.0% uptime between 6:00 AM and 8:00 PM.
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Version Control

Software Installation

Application
Development

Systems Test and
Acceptance Test
Support

Implementation/
Deployment Plan

Training

Documentation

Contractor will develop and implarmh&ith State approval,
procedures that supports the provision and migraifo
efficient code. Version control processes and galaces will
be documented and implemented.

Perform software installateomd/or upgrades as assigned by
the State. Contractor will perform software inlsin and
upgrade tasks such as: database setup, file segpdjcation
table setup, installation of software releasesratpn setup,
file migrations, installation test, and system gntgion test.
Identify and resolve any performance bottlenecks.

Provide programming, configuration, customizingg an
modification of data/information structures necegsa meet
the State’s identified functionality. Perform daase
administration and other software, operating system
network configuration as required to meet perforogan
metrics.

The Contractor will provide a process and planrsuee that
the work product delivered to the State meetaustional
and technical requirements and programming isiefftan
both technique and performance. This includesstaskh as
functional support on systefunctionality, script developme
and data setup, technical support on executingagebs or
cycles to facilitate testing, assisting in the atexecution of
test scripts and review of results, and developroéah
acceptance test. Provide unit, integration antegysest
results for business processes and volume/streiseslts.
Provide system, application and website securfiyresults a
well as backup and disaster recovery test restltge: final
user acceptance testing to be completed by the.Stat

Provide Implementation/Deployment Planning. Cortac
will perform necessary information gathering andlgsis
tasks to develop an Implementation Plan descritiiag
strategy for implementing any major new applicasion
components of the system; including: resources frames,
responsibilities, release steps and contingencies.

Contractor will provide on the job traigimentoring and
knowledge transfer to ensure that Department &agffeparec
to support and enhance the functions added togpkécation
following implementation. Contractor wilupply informatiot
required for the department to update the user alanu

Provide system and program/applicatmcumentation along
with any procedures required for the successfutaijmn of
new hardware/software components added to thersyste
including backup and disaster recovery procedultesrev
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applicable.

Post Implementation Provide post implementation support to the Stat&fmonths
Support and successfully resolve problems identified folloyvany
new development or modification to the system.

Functional Requirements

Extensive documentation regarding the state’s ielest corporations, museums and archives
business processes and programs can be found arebisite ahttp://www.sos.la.gov

The Department of State has primary responsildityconducting any election held in any
recognized jurisdiction in the state. Accordinglgployments require consideration of the
election schedule and its many changes througheugdar. As an example, the department
would not allow changes to the commissioner payesysvithin 60 days of an election as clerks
of court begin this process within that windowheTERIN system provides virtually every
critical function required to conduct an electioithithe single exception of the voting machines
and the systems which operate these machinesCadigactor is not allowed to make any
changes to the systems which operate the machirtbe machines themselves as this is the
exclusive domain of the voting machine vendor, Duon Voting Systems. However, there are
multiple interfaces currently (ballot layouts, papallot upload, button number assignments,
early voting card activator and results cartridgkad) which require collaboration to provide
desired functionality. Voting systems require asige federal certification and virtually no
changes are allowed even if completed by Dominion.

The Commercial Division is responsible for registna of businesses, service of process
(lawsuits) on select companies, the first stop slmapuniform commercial code filings. This
section also has peak periods of activity surrougadiew registrations and annual report filings
for which deployments are restricted. Corporatibas been very successful in transitioning
over 60% of its filings to an online process. VEhall corporate filings eligible for online filing
will be completed by the contract begin date, nokwaas been done on uniform commercial
code filings.

Technical Requirements

The department has standardized its PC environmémniMicrosoft Windows 7, Microsoft
Office 2010 and an Ethernet local/wide area netwdkcrosoft Office is installed for
Departmental employees. The ERIN and CORA apjpdicatare used primarily by registrars of
voters and clerks of court who may or may not htvese products installed. Accordingly,
department applications cannot rely on the indiahieof any Office products.

Windows Server 2007, SQL Server 2012, 2010 areuatently in use by the department.
Upgrades to the operating system and databasebleniéquired in the near future.

ERIN and CORA currently utilize SQL Server 2008 iR@ning in a Windows 2008
environment. The application uses the 4.0 .NEmé&aork and Visual Studio 2010. An
upgrade to SQL Server 2012 is planned and otharadpg may have been completed by the
contract begin date. CORA is currently virtualizedl ERIN will be migrated to a virtual
environment concurrent with the SQL Server upgrade
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Development and test systems are located in tloenhation Services Building in downtown
Baton Rouge. Production systems are located agivenBaton Rouge. Backups occur across
the metro Ethernet connection between the 2 Sites Department’s website is hosted at Venyu
in Bossier City.

ERIN and CORA utilize smart clients installed Idgabn computers in order to minimize
bandwidth requirements. Clerks of court utilize #mart client hosted in a Citrix environment.
Solutions delivered require low bandwidth as thg@&tnent’'s extensive WAN is not designed
to support high bandwidth utilization. Numeroudwagpplications are deployed for the public.

The Department limits its technical environmenbigrosoft products to the greatest degree
possible. Other products are often required fol@mentation of the desired functionality
(examples — Flex, ESRI ArcGIS, Citrix). The Depaght’s consent to use other products for
which we do not currently own licensing or to adehses to existing products will not be
unreasonably withheld unless the proposed iterogsmrohibitive, requires procurement in a
short period of time or its implementation is nothe best interest of the State. Given the
extensive investments in software and hardwarete, dimited flexibility will be allowed to
make wholesale environment changes.

Relevant software currently in use by the DepartroéState includes:

Office 2010 Professional

Windows 7

Exchange 2010

Windows Server 2008 x64

Microsoft Clustering Services (Windows and SQL)

Active Directory

S

VMWare ESX 3.5

SQL Server Enterprise & Developer Editions
Enterprise used for production applications andabbsite, developer editions
used for DEV and TEST

Adobe Flex

Microsoft Reporting Services 2008 (ERIN only)

Microsoft SharePoint Server 2007 & 2010 for Entisepr

RedGate SQL Server Backup Professional

RedGate SQL Toolbelt

LLBL GenPro (Data Access Layer) Version 2.6

.NET Framework 4.0

Microsoft Team Foundation Server

Visual Studio 2010 Team Suite

Microsoft Visio (where required)

Active Reports for .NET Standard Edition V3.0 SP&/Bloper License
(Used exclusively in CORA and in ERIN only for refsdédocuments exceeding
2000 pages in length)

Neodynamic Barcode Professional 2.0 for SQL SeRegorting Services
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Microsoft Great Plains version 10 & eConnect

LeadTools DotNet 32 with Bar Code Module

ESRI ArcGIS

ESRI Developer Network (EDN) with ArcEditor

Help and Manual — Used for development of Userningi

TNT — Used for screenshots in User Training

DotNetNuke — Department’s current website

Dominion Voting Systems WInEDS

Citrix Presentation Server 4.5

UltraEdit 32

Adobe Acrobat Professional

Java — only for the maintenance of the Android G¥ate Mobile App
Objective C - only for the maintenance of the iRlh@eauxVote Mobile App

Detailed hardware specifications will be providedhe successful proposer upon request. In
general, the Department’s equipment is sized $0 abminate hardware as the source of any
performance issue. Additional hardware will notalewed to substitute for poor application
design. Performance must meet acceptable standards

Direct access to the ERIN Application from the intt is not allowed under any circumstance.
A variety of methods are in use to push data bwgervice is allowed to pull data. CORA allows
for the utilization of web services as its securéguirements are not as rigorous as ERIN. Two
totally separate technical environments suppogelapplications and their unique security
needs. All Departmental web applications are meguio utilize the web application firewall.

The Contractor shall provide their own PC hardwaaré software for project team members.
Any equipment to be made operable on the Departseeatwork shall be reviewed and tested
by state staff prior to its use. It is mandatdry Contractor maintain this equipment in
accordance with commonly accepted security bestipes (e.g. up to date Windows patches,
virus protection, etc.) and abide by the Statesritet usage and any network or security
standards. All hardware and software will be rexad before it is used on the local area
network, and will only be made operable on the llaceaa network with approval of the
Department.

Project Requirements

The State expects, and the Contractor shall agrpevide work and deliverables, which
conform to high professional standards. Duringtigar negotiations, the Contractor and State
ProjectManager will agree to a detailed list of deliveesbincluding, when necessary, specifics
of format and content. All deliverables will beadwated prior to acceptance to confirm that they
meet requirements.

The State and the Contractor will identify, estsinliand document the basic standards and
procedures for the project utilizing guidelines\pded by the State. The standards document
will form part of the project plan and should bedeavailable to all project team members.
Some of the key issues that need to be included:

. Communication Plan
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. Documentation Requirements

. Issue Management Plan

. Scope Management Plan

. Risk Management Plan

. Planning and Monitoring Standards
. Quality Assurance Checkpoints

I mplementation Approach

Due to the scope and complexity of the developra#iott, the State has elected to use a multi-
phase approach for this project. The State hasfsggethe proposed number, make-up and
sequence of the implementation phases to be asvill

Phase 1  Build and implement programs for pre-aagtianning and
management and NVRA agency management and onliere$sing.
Complete all identified new functionality for UCC.

Phase 2  Election day management, election auditidgGIS improvements

Phase 3 Inventory management, kiosks, hardwarsadare upgrades.
Note: this assumes the SQL 2012 upgrade was comadpbeior to the
contract begin date — if not completed, this witwra to Phase 1.

Some of the phases listed above will overlap.

Team Organization

To ensure the success of this project, the Stalieedea fully integrated project team at all levels
Contractor resources are expected to provide expegiand expertise in implementing state of
the art solutions. State resources will bring fiomal knowledge of current business processes
and technical knowledge of the existing systemsapmdication environment.

The State will be making a major commitment of tipersonnel, and funds to the success of
this project. The various roles that state persbwill play in this project have been identified
with two key goals in mind:

. To ensure the continued success and developmeepaftment
applications.
. To develop the personnel resources necessary tmgerthe success of

the system once the Contractor’s involvement hds@n

The State’s staffing commitments for the projeaiudti not be considered indicative of either the
level of effort required for a project or the comaty of that effort. One of the key roles the
state will play will be to monitor progress of theject. The establishment of standards, the
acceptance testing process, and a quality assupangeam will be utilized to ensure that upon
departure of the Contractor, the state is left wiystem that meets its functional and technical
requirements. This does not in any way diminigh@ontractor’s responsibility for task
management.
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The State also expects to actively participatdéndffort to complete the deliverables and
project. State personnel will provide knowledgéo$iness requirements, operational
application data, and technical knowledge of thaieation development environment.

They are prepared to perform tasks assigned foemsydesign, programming, database
administration, procedure development, softwarelardware configuration, and other
customary work of a systems development projetieyTare also available to act as facilitators
in resolving any problems the Contractor encourtteatmay impede the progress of the project.

Once the project is complete, there may no longeasrisite Contractor personnel to maintain
and support the system. At that point, the Statstihave established a broad base of expertise
in the tools and the application. The supportf stafst have the knowledge necessary to perform
continued system development and provide on-goseg support and training. The State’s
technical staff will need the expertise to maintia related processes, administer system
databases, and maintain application software. WMithin mind, it will be necessary for state
personnel to have meaningful roles in every aspittte project lifecycle.

State Resources

The department will make the resources describivavailable to the Contractor for the
Contractor’s use in fulfillment of this contract:

Project Director
The department will appoint a Project Director thuis Contract who will provide
oversight of the contract and activities conducted.

Project Manager

The department will appoint project managers wipegience in the successful
implementation of complex projects. The projechagers will also possess knowledge
of the operational environment.

Functional and Technical Staff
The State will provide:

» timely access to State Agency staff (including scihieg of meetings) and
available documentation required to complete edtheoassigned tasks.

» personnel with knowledge of the business procedsaasociated legal
requirements as required.

* a minimum of 5 full time programming resources fWRET experience) to
work during the life of the project. Technical sopppersonnel will be
available as required. A total of 8 functional @achnical employees may
work on the application(s); however, other Departthpeiorities will impede
their ability to commit to this task for 100% okfhtime.

These employees will generally possess a broaddidsewledge across all
areas of department systems, and varying degresstm administration and
programming experience. Reasonable access tomghgsnnel on a limited basis
will be coordinated through the Project Manager.
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NOTE: If proposer requires additional State resour¢anyst be clearly identified in the
proposer’s response to the RFP.

Office Facilities

The State will provide reasonable and normal of§jpace, basic office furniture,
supplies, local telephone service, LAN connectand limited usage of copiers and fax
machines. The terms and conditions for remotesacitethe Department’s network can
be negotiated.

Computer Facilities

The State will make use of computer systems aMailafreasonable times and in
reasonable time increments to support system dewelot, test, and installation
activities.

Special facility requirements, such as stressrigsthall be addressed in the appropriate
planning documents or documented by the Contractarmemorandum.

Any State resources furnished to the Contractdi braused only for the performance of
this contract.

Project Work Schedules

The Contractor will ensure the schedules of th@ased project consulting staff have been
designed to guarantee timely completion of delivlrmand adequate coverage that is acceptable
to the State. The Contractor will be expected &ntain an up to date work plan of all project
tasks, activities and resources including estimatad and completion dates, actual start and
completion dates, estimated task hours, and complpercentage for all in-process tasks. Itis
envisioned that the project work plan will be red$rom time to time as provided in this

contract and that it will incorporate all taskstiaties and resources, other than work performed
by State personnel as part of their on-going, najept responsibilities needed to complete the
project.

Reporting Process and Frequency

Status reports will be provided to the State ne than monthly. At a minimum, status reports
will include tasks completed during the time perimdthe project team, tasks delayed, reasons
for delay, and tasks in-progress. This report bélldelivered to the State’s project manager by
close of business within three business days tiféeeend of the period covered.

| ssue Resolution

The Contractor will use techniques that will enahlem to quickly spot potential issues and
initiate proper corrections before these issuesmecmajor problems. The Contractor will
routinely monitor progress against key project stid@es and provide important information for
identifying schedule and resource problems. Tatistreporting process will provide an
effective forum for alerting all key personnel totgential issues and for planning and initiating
follow-up actions.
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Performance Measures

The performance of the contract will be measurethbyState Project Manager, authorized on
behalf of the State, to evaluate the Contractagi$gumance against the criteria in the Scope of
Services. The State Project Manager will reviewrathodology, project plans and work
product of Contractor and use the following craieio measure the performance of the
Contractor:

» Availability of Contractor’s functional and techaicstaff to perform the task orders.

» Adequate testing by the Contractor of system coraptsto ensure that State requirements
are being met and components are error free.

* Implementation of a functioning system, which mebesState’s specified requirements for
ERIN, CORA or other departmental systems for whiehContractor has been assigned
tasks.

Monitoring Plan

The State Project Manager will monitor the servipes/ided by the Contractor and the
expenditure of funds under this contract. Thef gtafson who will be primarily responsible for
the day-to-day contact with the Contractor and taglay monitoring of the Contractor’s
performance will be the State Project Manager.

The performance of the Contractor will be monitobgd
» Completing design components according to schedule.
* Reviewing completed design components to ensuteath@quirements were met.

» Verifying Contractor is supervising and directingpdrtment employees in testing system
components developed by the Contractor to ensumpaoents are error free.

Verifying monthly Contractor invoices, time sheetad task breakdowns to determine if billing
for work completed is accurate.

Quality Assurance

Quality Assurance reviews are conducted periodi¢ghloughout the course of a system’s
lifecycle. The Contractor will be required to ceogte with the State's quality assurance team,
the process in general, and to abide by the restittge reviews.
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ATTACHMENT II: CERTIFICATION STATEMENT

The undersigned hereby acknowledges she/he has read and understands all requirements and specifications of the Request for
Proposals (RFP), including attachments.

OFFICIAL CONTACT. The State requests that the Proposer designateensen to receive all
documents and the method in which the documentsesmtedelivered. ldentify the Contact name and fil
in the information below: (Print Clearly)

Date Official Contact Name:

A. E-mail Address:

B. Facsimile Number with area code: ( )

C. US Mail Address:

Proposer certifies that the above informationue tand grants permission to the State or Ageneiesritact the
above named person or otherwise verify the infoiongirovided.

By its submission of this proposal and authorizgdature below, Proposer certifies that:

1. The information contained in its response to tHi$*Rs accurate;

2. Proposer complies with each of the mandatory requents listed in the RFP and will meet or exceed th
functional and technical requirements specifiedeime

3. Proposer accepts the procedures, evaluation esiteandatory contract terms and conditions, anotiadr
administrative requirements set forth in this RFP.

4. Proposer's quote is valid for at le@8tdays from the date of proposal's signature below;

5. Proposer understands that if selected as the sfatPsoposer, he/she will have  business days from the
date of delivery of final contract in which to col@@ contract negotiations, if any, and executditied
contract document. (Agency insert number of daysotrespond to same number referenced in RFRBecti
number 3.12 Contract Award and Execution.)

6. Proposer certifies, by signing and submitting gppeal for $25,000 or more, that their company, any
subContractors, or principals are not suspendei@loarred by the General Services AdministrationXJd6
accordance with the requirements in OMB Circulat38. (A list of parties who have been suspended or
debarred can be viewed via the internet\atv.epls.gov.)

Authorized Signature:

Typed or Printed Name:

Title:

Company Name:

Address:

City: State: Zip:

SIGNATURE of Proposer's Authorized Representative DATE
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ATTACHMENT Ill: SAMPLE CONTRACT

Onthis __ day of , 20__, the State ofidiana, Department of State hereinafter
sometimes referred to as the "State", and (Comtrastame and legal address including zip
code), hereinafter sometimes referred to as thatf@ctor”, do hereby enter into a contract
under the following terms and conditions.

1.0 SCOPE OF SERVICES

Contractor hereby agrees to furnish services teStaspecified in Section 3.0.

1.1 CONCISE DESCRIPTION OF SERVICES

The proposed project will provide planning, desigmgramming/development, configuration,
installation, problem resolution, analytical andeatsupport services at the Department’s
discretion for the continued improvement of the ERhd CORA systems and other functions
that support the department in its mission. Thettaator will provide highly qualified
resources to work on tasks identified by the Depant. The Contractor is responsible for the

identification, assignment, and oversight of alirkvoecessary for the successful completion of
the tasks assigned, whether performed by Departarédontractor personnel.

This project primarily focuses on continued devetept of the ERIN application and to a lesser
extent CORA but may also include other .NET prograng, business analysis, and SQL server
support required by the department.

1.2 COMPLETE DESCRIPTION OF SERVICES

A full description of the scope of services is @néd in Attachment | which is made a part of
this contract.

2.0 ADMINISTRATIVE REQUIREMENTS

2.1 TERM OF CONTRACT

This contract shall begin on April 15, 2013 andlistyad on April 14, 2014. The State has the
right to contract for up to a total of 3 years wiitie concurrence of the Contractor and all
appropriate approvals.

2.2 WARRANTIES

Contractor shall indemnify State against any lassxpense arising out of any breach of any
specified Warranty.

A. Period of Coverage. The Warranty period forwafe and system components covered under
this Contract will begin on the date of acceptamicdate of first productive use, whichever
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occurs later, and will terminate three months thtee.

B. Free from Defects. Contractor warrants thatsystem developed hereunder shall be free
from defect in design and implementation and wolhitnue to meet the specifications agreed to
during system design and Contractor will, withodditional charge to the State, correct any
such defect and make such additions, modificationadjustments to the system as may be
necessary to operate as specified in the TechDiglalerables accepted by the State.

C. Software Standards Compliance. Contractor wegtiduat all software and other products
delivered hereunder will comply with State standaadd/or guidelines for resource names,
programming languages, and documentation as refedan Attachment I.

D. Software Performance. Specific operating pertoroe characteristics of the software
developed and/or installed hereunder are warradndate Contractor as stated in Attachment I.

E. Original Development. Contractor warrants thetraterials produced hereunder will be of
original development by Contractor, and will be@feally developed for the fulfillment of this
contract. In the event the Contractor elects toansecorporate in the materials to be produced
any components of a system already existing, Catatrahall first notify the State, which after
whatever investigation the State may elect to malag; direct the Contractor not to use or
incorporate any such components. If the State doesbject, Contractor may use or incorporate
such components at Contractor's expense and shaili written consent of the party owning
the same to the State in all events. Such compsstiall be warranted as set forth herein
(except for originality) by the Contractor and thentractor will arrange to transfer title or the
perpetual license for the use of such componerttset&tate for purposes of the contract.

F. No Surreptitious Code Warranty. Contractor watsdhat software provided hereunder will
be free from any "Self-Help Code". "Self-Help Codegans any back door, time bomb, or drop
dead device or other routine designed to disablanguter program with the passage of time or
under the positive control of a person or partyeothan the State. Excluded from this
prohibition are identified and State-authorizeddeas designed for purposes of maintenance or
technical support. "Unauthorized Code" means anysyiTrojan horse, worm or other software
routine or component designed to permit unauthdrazeess to disable, erase, or otherwise
harm software, equipment, or data, or to perforsn@her such actions. "Unauthorized Code"
does not include "Self-Help Code".

2.3 STAFF INSURANCE

Contractor shall procure and maintain for the daratf the contract insurance against claims
for injuries to persons or damages to property i@y arise from or in connection with the
performance of the work hereunder by the Contrabisragents, representatives, employees or
subcontractors. The cost of such insurance shatidbeded in the total contract amount included
in Section 5.0. For insurance requirements, refékttachment V.
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2.4 LICENSES AND PERMITS

Contractor shall secure and maintain all licensespermits, and pay inspection fees required to
do the work required to complete this contract.

2.5 SECURITY

Contractor's personnel will always comply withsglcurity regulations in effect at the State's
premises, and externally for materials belongintheoState or to the project. Contractor is
responsible for reporting any breach of securitihe State promptly.

2.6 TAXES

Contractor is responsible for payment of all apgddie taxes from the funds to be received under
this contract. Contractor's federal tax identificathumber is .

2.7 CONFIDENTIALITY

All financial, statistical, personal, technical aotther data and information relating to the State's
operations which are designated confidential byState and made available to the Contractor in
order to carry out this Contract, or which becom@esilable to the Contractor in carrying out this
contract, shall be protected by the Contractor frorauthorized use and disclosure through the
observance of the same or more effective procedeqgalirements as are applicable to the State.
Contractor shall not be required to keep confidgrny data or information which is or

becomes publicly available, is already rightfuliythe Contractor's possession, is independently
developed by the Contractor outside the scopei®fQbntract, or is rightfully obtained from

third parties.

3.0 TECHNICAL REQUIREMENTS
3.1 STATEMENT OF WORK

Contractor will perform services according to tharis of this Contract and according to the
Scope of Services in Attachment 1.

3.2 CONFIGURATION REQUIREMENTS

The software system being installed shall be desigmnd configured by the Contractor to
operate within the State's hardware, software n@tworking environments as specified in
Attachment I.

3.3 PROJECT MANAGEMENT

Contractor shall provide, at a minimum, the follog/iproject management functions:
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A. Provide Project Management - Contractor will\pde day-to-day project management using
best management practices for all tasks and aeswvitecessary to complete the Statement of
Work.

B Provide Project Work Plan - Contractor shall depeand maintain a Project Work Plan which
breaks down the work to be performed into managepalihses, activities and tasks as
appropriate. The work plan will identify: activig#asks to be performed, project personnel
requirements (both State and Contractor), estimateidays/personnel hours to complete,
expected start and completion dates. Scheduledletioipdates for each deliverable shall
specifically be included. Written concurrence oftbparties will be required to amend the Work
Plan. The Project Work Plan shall be approved by3tate before project payments are made.

C. Provide Project Progress Reports - Contractait shbmit monthly progress reports signed by
the Contractor's Project Manager to the Stateatey than 10 days after the close of each
calendar month. Each progress report shall destivébstatus of the Contractor's performance
since the preceding report, including the proddels/ered, descriptions of problems
encountered with a plan for resolving them, thekatorbe accomplished in the coming reporting
period, and identifying issues requiring managena¢tention, particularly those which may
affect the scope of services, the project budgdhedeliverables to be provided by the
Contractor. Each report shall identify activitigsreference to the Project Work plan.

D. Provide Time Sheets - Accompanying each ProdgRep®rt, the Contractor shall submit time
sheets to the State Project Director indicatingréfxpended and work performed by each
member of its or its subcontractors' staff, pgoating in this contract. Time sheets shall, at a
minimum, identify the name of the individual perfing the work and the number of hours
worked during the period by Work Plan task.

E. Provide Issue Control. Contractor will develop anplement with State approval, procedures
and forms to monitor the identification and resiintof key project issues and problems.

3.4 QUALITY ASSURANCE REVIEWS

State reserves the right to conduct Quality AsstedReviews at appropriate checkpoints
throughout the project. Contractor will facilitétes review process by making staff and
information available as requested by the reviewers additional cost to the State.

3.5 CONTRACTOR RESOURCES

Contractor agrees to provide the following Contratated resources:

A. Project Manager. Contractor shall provide a @cbmanager to provide day-to-day
management of project tasks and activities, coatdin of Contractor support and

administrative activities, and for supervision ar@ractor employees. The project manager shall

possess the technical and functional skills andvkedge to direct all aspects of the project.

B. Key Personnel. Contractor shall assign staff wbesess the knowledge, skills, and abilities
to successfully perform assigned tasks. Individt@alse assigned by the Contractor are listed in
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Attachment IV.

C. Personnel Changes. Contractor's Project Maraageother key personnel assigned to this
Contract may not be replaced without the writtensemt of the State. Such consent shall not be
unreasonably withheld or delayed provided an eguplalified replacement is offered. In the
event that any State or Contractor personnel beaoraeailable due to resignation, illness or
other factors, excluding assignment to projectidatthis contract, outside of the State's or
Contractor's reasonable control, as the case mahd&tate or the Contractor, as the case may
be, shall be responsible for providing an equallgldied replacement in time to avoid delays to
the work plan.

D. Other Resources. Contractor will provide otlesources as specified in Attachment IV.
3.6 STATE PROJECT DIRECTOR

State shall appoint a Project Director for this €act who will provide oversight of the

activities conducted hereunder. The Project Dimeistadentified in Attachment I.
Notwithstanding the Contractor's responsibility fotal management during the performance of
this Contract, the assigned State Project Diresttall be the principal point of contact on behalf
of the State and will be the principal point of tawt for Contractor concerning Contractor's
performance under this Contract.

3.7 STATE FURNISHED RESOURCES

State will make available to the Contractor for ustulfillment of this contract those resources
described in Attachment I.

3.8 STATE STANDARDS AND GUIDELINES

Contractor shall comply with State standards andejmes related to systems development,
installation, software distribution, security, netking, and usage of State resources described in
Attachment I.

3.9 ELECTRONICALLY FORMATTED INFORMATION

Where applicable, State shall be provided all deentsin electronic format, as well as hard-
copy. Electronic media prepared by the Contracpuge by the State will be compatible with
the State's comparable desktop application (gageasisheets, word processing documents).
Conversion of files, if necessary, will be Contaatd responsibility. Conversely, as required,
Contractor must accept and be able to process@hctdocuments and files created by the
State's current desktop applications as describé&dtachment I.

4.0 ACCEPTANCE OF DELIVERABLES
Contract deliverables will be submitted, reviewadd accepted according to the following

procedure:
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A. General. Except where this Contract providetedsnt criteria, work will be accepted if it has
been performed in accordance with the applicaldeipations for Contractor's work in the
Statement of Work, the Request for Proposals, th@r@ctor's Proposal, and/or as subsequently
modified in State- approved design documents deeelavithin this Project, and in the accepted
final documentation.

B. Submittal and Initial Review. Upon written natétion by Contractor that a Deliverable is
completed and available for review and acceptaheeState Project Director will use best
efforts to review the Deliverable within five (Sisiness days after the Deliverable is presented
to the State Project Director, but in no eventrlgtan ten (10) business days after the
Deliverable is presented to the State Project BoredVithin the applicable period, the State
Project Director will direct the appropriate revignocess, coordinate any review outside the
Project team, and present results to any user ctigesiand/or Steering Committee for approval,
as needed. The initial review process will be cahpnsive with a view toward identifying all
items which must be modified or added to enablekvBrable to be approved. A failure to
deliver all or any essential part of a Deliveraitall be cause for non-acceptance.

C. Notification of Acceptance or Rejection. If notification is delivered to Contractor within
the applicable period, the Deliverable will be ddesed approved. If State disapproves a
Deliverable, State will notify Contractor in writgrof such disapproval, and will specify those
items which, if modified or added, will cause theliderable to be approved.

D. Resubmitting Corrected Deliverables. With respesuch Deliverables, Contractor will
resubmit the Deliverable with requested modificasiand the State Project Director will review
such modifications within five (5) business daysid notification is delivered to Contractor
within those five (5) business days, the Deliveeablconsidered approved. If the State
disapproves that Deliverable, the State will no@yntractor in writing of any additional
deficiencies which result from such modificatiomsl & ontractor will resubmit the Deliverable
with the requested modifications. The parties atpgepeat this process as required until all
such identified deficiencies are corrected or &eination of breach or default is made. The
payment by the State for each activity is continggaon correction of all such deficiencies and
acceptance by the State.

F. Payment of Retainage Based on Acceptance. payahent of any retainage will be
contingent on completion and acceptance of allreghtleliverables.

5.0 COMPENSATION AND MAXIMUM AMOUNT OF CONTRACT

In consideration of the services required by thistact, State hereby agrees to pay to
Contractor a maximum fee of $2 million per yeaayments are predicated upon successful
completion and written approval by the State ofdascribed tasks and deliverables as provided
in Section 1.0. Payments will be made to the Gadr after written acceptance by the State of
the payment task and approval of an invoice. Stidtenake every reasonable effort to make
payments within 30 days of the approval of invaoe under a valid contract. Payment will be
made only on approval of the IT Director for thep@ement of State.
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During the execution of tasks contained in theestant of Work, the Contractor may submit
invoices, not more frequently than monthly. Sualrpent amounts for work performed must be
based on at least equivalent services renderedpahd extent practical, will be keyed to clearly
identifiable stages of progress as reflected itusteeports submitted with the invoices.
Contractor will not be paid more than the maximunoant of the contract.

6.0 TERMINATION
6.1 TERMINATION FOR CAUSE

State may terminate this Contract for cause baped the failure of Contractor to comply with
the terms and/or conditions of the Contract; predithat the State shall give the Contractor
written notice specifying the Contractor's failulfewithin thirty (30) days after receipt of such
notice, the Contractor shall not have either caedsuch failure or, in the case of failure which
cannot be corrected in thirty (30) days, begunaadyfaith to correct said failure and thereafter
proceeded diligently to complete such correctibentthe State may, at its option, place the
Contractor in default and the Contract shall teateron the date specified in such notice.
Contractor may exercise any rights available tomder Louisiana law to terminate for cause
upon the failure of the State to comply with therte and conditions of this contract; provided
that the Contractor shall give the State writtetiaeospecifying the State's failure and a
reasonable opportunity for the state to cure tlieatle

6.2 TERMINATION FOR CONVENIENCE

State may terminate the Contract at any time witpenalty by giving thirty (30) days written
notice to the Contractor of such termination orateging with the Contractor an effective date
thereof. Contractor shall be entitled to paymentfgiverables in progress, to the extent work
has been performed satisfactorily.

7.0 REMEDIES FOR DEFAULT

Any claim or controversy arising out of the contrsleall be resolved by the provisions of LSA -
R.S. 39:1524 - 1526.

8.0 AVAILABILITY OF FUNDS

The continuation of this contract is contingent miploe appropriation of funds by the legislature
to fulfill the requirements of the contract. If thegyislature fails to appropriate sufficient monies
to provide for the continuation of the contractjf@uch appropriation is reduced by the veto of
the Governor or by any means provided in the apatpns act to prevent the total
appropriation for the year from exceeding reverfoeshat year, or for any other lawful purpose,
and the effect of such reduction is to provide ffisient monies for the continuation of the
contract, the contract shall terminate on the dathe beginning of the first fiscal year for which
funds have not been appropriated. Such terminatiali be without penalty or expense to the
State except for payments which have been earnedtprthe termination.
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9.0 OWNERSHIP OF PRODUCT

Upon completion of this contract, or if terminateatlier, all software, data files, documentation,
records, worksheets, or any other materials rel@téis contract shall become the property of
State. All such software, records, worksheets, atenmals shall be delivered to the State within
thirty days of the completion or termination ofgtiziontract.

10.0 NONASSIGNABILITY

No contractor shall assign any interest in thisti@m by assignment, transfer, or novation,
without prior written consent of the State. Thisysion shall not be construed to prohibit the
contractor from assigning his bank, trust companyther financial institution any money due
or to become due from approved contracts withoct guior written consent. Notice of any such
assignment or transfer shall be furnished prontptiyhhe State.

11.0 RIGHT TO AUDIT

Contractor grants to the Office of the Legislatiaditor, Inspector General's Office, the Federal
Government, and any other duly authorized agerufidse State where appropriate the right to
inspect and review all books and records pertaitorgervices rendered under this contract.
Contractor shall comply with federal and/or stated authorizing an audit of Contractor's
operation as a whole, or of specific program aisi

12.0 RECORD RETENTION

Contractor agrees to retain all books, records,aher documents relevant to this contract and
the funds expended hereunder for at least threms péi@r final payment, or as required by
applicable Federal law, if Federal funds are usddrnd this contract.

13.0 AMENDMENTS IN WRITING

Any alteration, variation, modification, or waivef provisions of this contract shall be valid
only when they have been reduced to writing, didped. No amendment shall be valid until it
has been executed by all parties and approvedebRitiector of the Office of Contractual
Review, Division of Administration.

14.0 FUND USE

Contractor agrees not to use funds received foices rendered under this Contract to urge any
elector to vote for or against any candidate oppsition on an election ballot nor shall such
funds be used to lobby for or against any propmsitir matter having the effect of law being
considered by the Louisiana Legislature or anyllgoaerning authority. This provision shall

not prevent the normal dissemination of factuabtinfation relative to a proposition on any
election ballot or a proposition or matter havihg effect of law being considered by the
Louisiana Legislature or any local governing auitiyor
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15.0 NON-DISCRIMINATION

Contractor agrees to abide by the requirementseofallowing as applicable: Title VI of the

Civil Rights Act of 1964 and Title VII of the CivRights Act of 1964, as amended by the Equal
Employment Opportunity Act of 1972, Federal ExeeaitOrder 11246 as amended, the
Rehabilitation Act of 1973, as amended, the Vietrtam Veteran's Readjustment Assistance Act
of 1974, Title IX of the Education Amendments of729the Age Discrimination Act of 1975,

the Fair Housing Act of 1968 as amended, and Coiatragrees to abide by the requirements of
the Americans with Disabilities Act of 1990.

Contractor agrees not to discriminate in its emyplegt practices, and will render services under
this contract without regard to race, color, r@igisex, national origin, veteran status, political
affiliation or disabilities. Any act of discriminanh committed by Contractor, or failure to
comply with these obligations when applicable shalgrounds for termination of this contract.

16.0 HEADINGS

Descriptive headings in this contract are for canmeece only and shall not affect the
construction or meaning of contractual language.

17.0 ENTIRE AGREEMENT AND ORDER OF PRECEDENCE

This contract, (together with the Request for Psgi®and addenda issued thereto by the State,
the proposal submitted by the Contractor in respanshe State's Request for Proposals, and
any exhibits specifically incorporated herein bierence) constitutes the entire agreement
between the parties with respect to the subjedtemat

This contract shall, to the extent possible, bestroled to give effect to all provisions contained
therein: however, where provisions are in conflicst priority shall be given to the provisions
of the contract, excluding the Request for Promoaatl the Proposal; second priority shall be
given to the provisions of the Request for Propoaald amendments thereto; and third priority
shall be given to the provisions of the Proposal.

THUS DONE AND SIGNED on the date(s) noted below

CONTRACTOR'S SIGNATURE

DATE

STATE'S SIGNATURE

DATE
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ATTACHMENT IV
CONTRACTOR PERSONNEL AND OTHER RESOURCES
1.0 CONTRACTOR PERSONNEL

The following individuals are assigned to the pegjen a full time basis (unless otherwise
indicated), and in the capacities set forth below:

Name Classification Rate | Availability | Duration
TBD Project Director/Manager $

TBD Senior Database Administrator| $

TBD Senior/Lead Developer $

TBD Staff Developer $

TBD Business Analyst $

[List all personnel who will be assigned to the project. Personnel who will be assigned at a future date
may be listed by job classification. Contract may also specify qualifications for each unnamed person.]

2.0 PC WORKSTATIONS

Contractor will provide their own workstations, angrkstation resident software and
maintenance thereof.

3.0 NETWORK CONNECTIVITY

Any Contractor-provided workstations or devicedeoconnected to the State's network, must
comply with State network and security standaramtfactor must provide the hardware
components, operating system, and software licemsesssary to function as part of the State
network. All hardware and software must be reviewefibre it is used on the Local Area
Network, and may be made operable on the Local Negavork with written approval of the
State.
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ATTACHMENT V
INSURANCE REQUIREMENTS FOR CONTRACTORS

1.0 MINIMUM SCOPE OF INSURANCE
Coverage shall be at least as broad as:

1. Insurance Services Office form number GL 0002 (E73) covering Comprehensive General
Liability and Insurance Services Office form numksr 0404 covering Broad Form
Comprehensive General Liability; or Insurance SmyiOffice Commercial General Liability
coverage ("occurrence" form CG 001). "Claims Mafeth is unacceptable. The "occurrence
form" shall not have a "sunset clause".

2. Insurance Services Office form number CA 000d 1E/8) covering Automobile Liability and
endorsement CA 0025 or CA 0001 12 90. The poli@}l gitovide coverage for owned, hired,

and non-owned coverage. If an automobile is totlbieed in the execution of this contract, and
the contractor does not own a vehicle, then prodired and non-owned coverage is sufficient.

3. Workers' Compensation insurance as requirettdy abor Code of the State of Louisiana,
including Employers Liability insurance.

2.0 MINIMUM LIMITS OF INSURANCE
Contractor shall maintain limits no less than:

1. Commercial General Liability: $1,000,000 combirsgngle limit per occurrence for bodily
injury, personal injury and property damage.

2. Automobile Liability: $1,000,000 combined singjlmit per accident, for bodily injury and
property damage.

3. Workers Compensation and Employers Liability:épss' Compensation limits as required
by the Labor Code of the State of Louisiana and leygps Liability coverage. Exception:
Employers liability limit is to be $1,000,000 wheork is to be over water and involves
maritime exposure.

3.0 DEDUCTIBLES AND SELF-INSURED RETENTIONS

Any deductibles or self-insured retentions mustiéelared to and approved by the Agency. At
the option of the Agency, either: the insurer shedluce or eliminate such deductibles or self-
insured retentions as respects the Agency, iteasfj officials, employees and volunteers; or the
Contractor shall procure a bond guaranteeing payofdasses and related investigations, claim
administration and defense expenses.
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4.0 OTHER INSURANCE PROVISIONS
The policies are to contain, or be endorsed toatonthe following provisions:
1. General Liability and Automobile Liability Coweges

a. The Agency, its officials, employees, Boards @odhmissions and volunteers are to be added
as "additional insureds"” as respects liabilityingsout of activities performed by or on behalf of
the Contractor; products and completed operatibtiseoContractor, premises owned, occupied
or used by the Contractor. The coverage shall contaspecial limitations on the scope of
protection afforded to the Agency, its officerdfj@éls, employees or volunteers. It is

understood that the business auto policy under "Wiam Insured" automatically provides
liability coverage in favor of the State of Louis&a

b. Any failure to comply with reporting provisioff the policy shall not affect coverage provided
to the Agency, its officers, officials, employeesadds and Commissions or volunteers.

c. The Contractor's insurance shall apply separétetach insured against whom claim is made
or suit is brought, except with respect to the tienaif the insurer's liability.

2. Workers' Compensation and Employers Liabilitw&age

The insurer shall agree to waive all rights of sgjation against the Agency, its officers,
officials, employees and volunteers for lossesragiffom work performed by the Contractor for
the Agency.

3. All Coverages

Each insurance policy required by this clause dt@kndorsed to state that coverage shall not be
suspended, voided, canceled by either party, arcestiin coverage or in limits except after

thirty (30) days' prior written notice by certifi@dail, return receipt requested, has been given to
the Agency.

5.0 ACCEPTABILITY OF INSURERS

Insurance is to be placed with insurers with a Beating of A-:VI or higher. This rating
requirement may be waived for workers' compensatawerage only.

6.0 VERIFICATION OF COVERAGE

Contractor shall furnish the Agency with certifieatof insurance affecting coverage required by
this clause. The certificates for each insurandeyare to be signed by a person authorized by
that insurer to bind coverage on its behalf. Théfazates are to be received and approved by
the Agency before work commences. The Agency resethe right to require complete,

certified copies of all required insurance policigsany time.
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7.0 SUBCONTRACTORS
Contractor shall include all subcontractors asnedsi under its policies or shall furnish separate

certificates for each subcontractor. All coverafgesubcontractors shall be subject to all of the
requirements state herein.
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APPENDIX A
CORPORATE BACKGROUND AND EXPERIENCE FORMAT

COMPANY DESCRIPTION
Provide a brief description of the company inclygdimstory, corporate structure and
organization and the number of years in business.

RELEVANT EXPERIENCE

For each phase/project referenced — provide the infmation in the following format:

Phase/project 1

Application type(s):(Identify specific application)

Application software:(ldentify specific software)

Customer type: Specify city, county, state, ursitgr federal, corporation, etc.

Prime contractor or subcontract{®pecify)

If subcontractor, what % of total project?

Customer name Specify the name of the customer)

Project Size: Specify the number and size of sgystems, databases, number of end-
users.

Contract Amount: Provide the dollar amount of tbatcact.

Project Dates: (Indicate the start and end datéhefproject. If the project is not
completed, indicate the expected end date. If yrawided post implementation
support services for a time period not includedha project end date, please
indicate this in the On-Going Support section bglow

Work performed: (Explain the project and the waérformed by your company. If
multiple companies participated in the referenchdsp/project, each company,
prime and sub-contractors, and their roles in tiogept must be provided.)

Relevance: (Briefly define the relevance of thigjgct to the ERIN project—Similar in
size, scope, complexity, significant design chaks and/or implementation
effort, etc).

Technical Environment:. Data base (SQL Server, DEXacle, Sybase, etc),
Windows,AlX, UNIX, etc.

Reference: (Provide the name, title, addressphelee number and e-mail address of the
person that can be contacted for references).

On-Going Support: (This section will be used foiormational purposes only and will
not be evaluated. Indicate the number of montipp@ut was provided. Briefly
describe the services provided. Indicate if th@psat was provided by a
member(s) of your staff remaining on site, off-gtgport only or a combination
of off-site and on-site).

Phase/project 2 3, etc.

NOTE: A COPY OF THE FINANCIAL STATEMENT FOR THE LAS T 3 YEARS IS
REQUIRED.
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APPENDIX B
PROPOSED PROJECT STAFF FORMAT

Proposed Project Staff:

Name and Title

Current Employer:

Role on this project: (Lead Technical Consultant, Lead Application Consultant, Project
Manager, Technical Architect , Security Consultant, Business Analyst etc.)

Avalilability: (Hours per week or hours per month and specify on-site or off-site hours)

Duration of Involvement: (indicate the component/phases and the estimated dates the person

will be on-site)
Customer references: (Name, Title, Company Name, Address, Telephone # and e-mail address)

Prior Experience:

(SPECIFIC PROJECT) EXPERIENCE - For each project referenced provide he
information in the following format:
Project 1:
Application type (system specific system and version similar to RFP project)
Customer Type: dty, county, state or federal government, or corporation)
Number of employees impacted by the project:
Role/responsibility on project:
Prime contractor or subcontract{®pecify)
Dates:
Average hours per month on project:

Project 2, 3 etc.

OTHER experience — For_each project referenced — pwide the information in the
following format:

Project 1:

Application type (HR, Financial, CRM, ERP, SCM, Department application,
etc.)

Application Software (custom or specify application software products and
software version)

Customer Type: dty, county, state or federal government, or corporation)
Role/responsibility on project:

Prime contractor or subcontract{8pecify)

Dates:

Average hours per month on project:

Project 2, 3 etc

Education, Training, Certifications:
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APPENDIX C
PROJECT APPROACH FORMAT

NATURE OF PROJECT
Describe your understanding of the nature of thmept and how its proposal will best
meet the needs of the state agency.

PROJECT MANAGEMENT
Describe your approach to project management.

FUNCTIONAL APPROACH
Define the functional approach in developing a itedadesign reflecting the most
effective means of accomplishing system functiortkiwthe existing infrastructure

TECHNICAL APPROACH
Define the methodology to be utilized for systeasign

SYSTEM INSTALLATION, CONFIGURATION, and TESTING
Define the strategy for installing, configuring,catesting the system.

SYSTEM IMPLEMENTATION
Describe the approach for system implementatiohiwihe state’s infrastructure.

TRAINING and DOCUMENTATION
Define the approach for training the project teard delivering system documentation.

TEAM ORGANIZATION
Define the strategy for project team organizatiod dask assignments to transfer
application knowledge, to position the State tebké-sufficient after implementation.

KNOWLEDGE TRANSFER
Define the strategy for transfer of application Wedge to position the State to be self
sufficient in support of the system.

QUALITY ASSURANCE
Describe the quality assurance program/processtaetemployed by company. This
should include a discussion of testing processes.

SECURITY
Define the approach to system and data security.

PROJECT RISKS
Identify potential areas of project risk along witfitigation strategies.

OTHER

Provide any other information which you feel iserant that was not specifically
requested.
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APPENDIX D
COST PROPOSAL WORKSHEET

The cost proposal must include the following projetes. The hourly rate for each role must
include any and all costs the Contractor expecketpaid, including labor, per diem, travel,
overhead, account management, administrative fegtamay other costs related to providing the
service. Travel time is not billable.

Any projected hardware or software costs shouldoedhcluded in cost proposal section. These
costs should be specified in the technical propasgonses.

The State will not accept cost proposals that recauiminimum number of hours or provide any
guarantees of minimum monthly/annual billing amsunt

The total compensation for the contract will notead $2.0 million annually.

Project Role Hourly Rate

Project Director/Manager

Senior Database Administrator

Senior/Lead Developer

Staff Developer

Business Analyst

Hourly Rate Average*

* The Hourly Rate Average is the sum of the houale proposed for the project roles listed
above divided by 5 (the number of roleBle Hourly Rate Average will be used for tPrece of
Proposal being Rated factor in the formula to award cost points durihg evaluation process.
The formula is contained in Section 5.5, Cost Infation.
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